We had a record number of kids in our 8th annual KChing! program that provides
New Columbia teens with summer work experience.

Board of Commissioners Meeting
Location:

Multnomah County Building
501 SE Hawthorne Blvd
Portland, Oregon 97214
Date & Time:

October 21, 2014
6:15 PM

PUBLIC NOTICE:

Home Forward
BOARD OF COMMISSIONERS
will meet on
Tuesday, October 21, 2014
At 6:15 pm
At the Multnomah County Building
501 SE Hawthorne Blvd., Portland
In the Commissioners Board Room

October 2014
Home Forward Board of Commissioners

1

MEMORANDUM

To:

From:

Community Partners
Michael Buonocore, Executive
Director

Date:

Subject:

October 15, 2014
Home Forward Board of
Commissioners October Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, October 21, 2014
at the Multnomah County Building, 501 SE Hawthorne Blvd., in the Commissioners Board
Room, Portland at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, October 17, 2014.
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AGENDA
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BOARD OF COMMISSIONERS MEETING
MULTNOMAH COUNTY BUILDING
COMMISSIONERS BOARD ROOM
501 SE HAWTHORNE BLVD.
PORTLAND, OREGON
October 21, 2014 6:15 PM
INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MISSION MOMENT
Topic

Presenter

KCHING Youth

Rachel Langford
Alescia Blakely

BOARD OF COMMISSIONERS COMMENTS
Topic
REPORT

Presenter
Nominating Committee Report

Jim Smith, Vice Chair

Election of Officers for 2015

David Widmark, Chair

CONSENT CALENDAR
Following Resolutions:
14-10
01

Topic
Authorize Appointment of Executive
Director as Member Delegate to
Approve Slate of Directors of Home
Forward Development Enterprises

October 2014
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Presenter/POC
Peter Beyer

Phone #
503.802.8538
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MEETING MINUTES
Topic
Minutes of September 16, 2014 Board of Commissioners Meeting

REPORTS / RESOLUTIONS
Following Reports and Resolutions:
14-07

Topic

Presenter/POC

Phone #

PUBLIC
HEARING

FY 2016 Moving to Work Plan

Melissa Sonsalla

503.802.8492

REPORT

GOALS Program Update

Kitty Miller
Biljana Jesic

503.280.3746
503.802.8351

ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2). Only representatives of the news media and designated staff are allowed to
attend. News media and all other attendees are specifically directed not to disclose
information that is the subject of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
The next Board of Commissioners meeting will be Tuesday, November 18, 2014 at 6:15 PM.
This meeting will take place at the Multnomah County Building, 501 SE Hawthorne Blvd, in the
Commissioners Board Room.
HOME FORWARD DEVELOPMENT ENTERPRISE CORPORATION BOARD
The Home Forward Development Enterprise Board will meet following the October 21, 2014,
Board of Commissioners meeting.
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CONSENT CALENDAR
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MEMORANDUM

To:

From:

Board of Commissioners
Peter Beyer, Chief Financial Officer
503.802.8538

Date:

Subject:

October 21, 2014
Appoint Home Forward’s
Executive Director as the Member
Delegate to Approve the Slate of
Directors of Home Forward
Development Enterprises

The Board of Commissioners is requested to appoint Home Forward’s Executive Director
as the Home Forward member delegate to vote for or against the slate of directors of
Home Forward Development Enterprises.
ISSUE
As defined in Section 8.1 of the Home Forward Development Enterprises bylaws, Home
Forward is the sole member of Home Forward Development Enterprises. For purposes of
the Oregon Nonprofit Corporations Act, a "member" of a nonprofit corporation is defined
to be a "person" (which would include Home Forward) entitled pursuant to the articles or
bylaws "to vote on more than one occasion for the election of a director or directors."
Accordingly, the bylaws grant Home Forward the right to vote for the directors of Home
Forward Development Enterprises. The bylaws also allow Home Forward to appoint a
delegate to vote on behalf of the Member (Section 8.3). The appointment can last for up to
11 months.
The Board of Commissioners is requested to appoint Home Forward’s Executive Director
as the Home Forward delegate to vote for or against the slate of directors of Home
Forward Development Enterprises. This appointment, set to expire on September 21,
2015, can be revoked at any time by the Home Forward Board of Commissioners.
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RESOLUTION 14-10-01
RESOLUTION 14-10-01 AUTHORIZES HOME FORWARD’S EXECUTIVE DIRECTOR
TO SERVE AS HOME FORWARD’S MEMBER DELEGATE TO HOME FORWARD
DEVELOPMENT ENTERPRISES
WHEREAS, Home Forward is the sole member of Home Forward Development
Enterprises;
WHEREAS, as sole member, Home Forward has the right to vote for or against the slate
of directors of Home Forward Development Enterprises; and
WHEREAS, Home Forward can appoint, for a time period of up to 11 months, a delegate
to vote on behalf of Home Forward as a member;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward hereby authorizes Home Forward’s Executive Director as the member delegate to
vote for or against the slate of directors of Home Forward Development Enterprises for a
period up to September 21, 2015.
ADOPTED: OCTOBER 21, 2014
Attest:

Home Forward:

_____________________________
Michael Buonocore, Secretary

_____________________________
David M. Widmark, Chair
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MINUTES
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
1333 NW Eastman Parkway – Gresham, Oregon
September 16, 2014

COMMISSIONERS PRESENT
Chair David Widmark, Vice Chair Jim Smith, Chair Emeritus Harriet Cormack,
Commissioners Dan Anderson, Benita Legarza, Brian Lessler, Charlene Mashia
STAFF PRESENT
Steve Rudman, Michael Buonocore, April Berg, Peter Beyer, Robert Dell, Betty
Dominguez, Kathy Kodis, John Linfesty, Shelley Marchesi, Rodger Moore, Melissa
Richardson, Molly Rogers, Jill Smith, Celia Strauss
Chair David Widmark convened the meeting at 6:15 PM. He recognized the Gresham city
representatives that were in attendance. He noted that it would be Steve Rudman’s last
Board Meeting as Home Forward’s Executive Director and that an event was planned for
Rudman on October 28. He recognized Michael Buonocore as the selected new
Executive Director.
PUBLIC COMMENT
No one requested to deliver public comment.
MISSION MOMENT
Boys & Girls Clubs of Portland Metropolitan Area
Betty Dominguez introduced Erin Hubert, Chief Executive Officer of the Boys & Girls Clubs
of Portland Metropolitan Area. Dominguez noted that she would soon fill a seat on the
Clubs’ Board of Directors.
Hubert thanked the Board for the opportunity to present before them. She reviewed how
the Clubs let children join for a $5 fee, with options for those who could not afford it.
Children were proud of their membership. The Clubs strive to round-out children’s
experiences in school with programs to support development of their minds, bodies, and
1
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souls. The Clubs try to be inviting places for children and have had to adapt as children
have begun exhibiting more adult-like behavior. The Clubs are intentional toward desired
outcomes. Hubert provided an example of a Walk to Washington D.C. program that
helped develop team work, presentation, geography, math, art, and fitness skills. Hubert
provided statistics regarding members’ abstinence pledges and graduation and exercise
rates.
Hubert distributed handouts with renderings and images of the site for a new Boys & Girls
Club in Gresham. She spoke of designing the building so it would be inviting and secure.
She related how the Club would be part of a campus of youth services offered by multiple
organizations, with additional school sites for Boys & Girls Clubs planned in east
Multnomah County. Hubert expressed her appreciation for how Gresham, Home Forward,
law enforcement, school superintendents, and community leaders had collaborated in the
creation of the campus. She noted how a similar collaboration was successful at Home
Forward’s New Columbia property. She pointed out an additional example of a program
at Gresham’s city parks over the summer that served lunch to children and shined a
positive light on the parks.
Commissioner Brian Lessler asked for the timing of the development of the new Club.
Hubert said that fundraising was underway, the ground-breaking was expected next
spring, and the Club would open in the summer of 2016.
Chair David Widmark said that it would be a welcome addition to East County.
Dominguez appreciated how the fee had not risen since her children had been members
of the Club and how the Club was a tremendous service to help children who felt
vulnerable to gangs.

CONSENT CALENDAR
RESOLUTION 14-09-01
Authorize On-Call Contracts with Four Firms for Building Envelope Consulting
Services
RESOLUTION 14-09-02
Authorize an Amendment to the Personal Services Contract with James Trapp for
On-call Writing

2
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RESOLUTION 14-09-03
Authorize a Professional Services Agreement with Michael Mangum for Youth
Prevention Services
RESOLUTION 14-09-04
Authorize Amendment to Revenue Bonds Resolution for Gallagher Plaza, Hollywood
East, Northwest Tower & Annex and Sellwood Center
Chair David Widmark read the items on the Consent Calendar. Chair Emeritus Harriet
Cormack moved to adopt the Consent Calendar; Vice Chair Jim Smith seconded.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Dan Anderson – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
MEETING MINUTES
Minutes of July 15, 2014, Board of Commissioners Meeting
Minutes of August 12, 2014, Special Board of Commissioners Meeting
Chair David Widmark asked if there were any changes or corrections to the minutes.
None were requested. Vice Chair Jim Smith moved to adopt the minutes. Commissioner
Dan Anderson seconded the motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Dan Anderson – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
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REPORT
Executive Director’s Report
Steve Rudman delivered the report. He commented that it was good to be in Gresham for
his last Board meeting as Home Forward’s Executive Director since Home Forward served
the entire county and issues related to poverty have shifted east. Home Forward has tried
to work with the county’s jurisdictions to be a part of the solution, which is evidenced by
the partnerships that have developed. East County faces the additional challenge of
having fewer service providers than Portland, which is why it was great to see the Boys
and Girls Club development. The Boys and Girls Club at New Columbia had been
essential to the community there. Rudman noted that Home Forward did not have as
many properties in East County, but many voucher holders were located there. He said
that community safety concerns come with lower incomes, so there was a need to figure
out how to provide better opportunities and education.
Rudman also highlighted that Home Forward’s annual audit report would be presented to
the Board. He said the audit was very thorough and was amazed that an organization as
complex as Home Forward had no findings and that compliance issues were addressed.
He added that staff had done a great job and the organization was in a good place.
Rudman also commented on the transition to the new Executive Director, Michael
Buonocore. He would be writing a report before leaving. He reflected on the
organization’s dedicated staff, varied legacy, history of serving hundreds of thousands of
people, and stewardship of public resources. He said that Buonocore was known,
supported, and respected by staff and that he (Rudman) would continue to support Home
Forward from the sidelines.
REPORT
Gresham Community Safety Update
Betty Dominguez presented the report with input from Gresham Chief of Police Craig
Junginger, Multnomah County Deputy District Attorney Jeffrey Rhoades, and Gresham
Gang Prevention Policy Advisor Joe Walsh. Dominguez noted that Gresham
Commissioners and staff had toured downtown Home Forward properties earlier that day
to give them an indication of the many types of work Home Forward does. She pointed
out that Home Forward properties contribute to Gresham’s Public Safety Fee and Home
Forward contributes $50,000 to the Gresham Police Department directly each year. The
direct funding helped to pay for a position on the department’s Neighborhood
Enforcement Team. Dominguez reviewed the roles of each of the guest presenters and
the various efforts summarized in the Board’s materials, such as the little free libraries and
4
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peace poles being placed through the Striving to Reduce Youth Violence Everywhere
(STRYVE) program.
Chief Junginger thanked the Board for the opportunity to present a report. He related
how, six years ago, police officers felt that residents at HAP (Housing Authority of Portland)
properties had no accountability. Chair David Widmark had facilitated a meeting with
Steve Rudman at which they discussed how police were responding over and over again
to certain properties and apartments. Since then, the department had developed a strong
relationship with Home Forward (formerly HAP) that is doing good things, and he could
see a change in the department where officers who were against HAP were now pro
Home Forward.
Chief Junginger said that he had wanted to institute the Neighborhood Enforcement Team
for some time. The officers on the team work with properties so that the department is not
called to a unit more than two or three times before something is done. No call was too
small for the team. The team concentrated on improving residents’ quality of life and the
livability in the community. He did not want people to feel like a hostage in their own
neighborhoods because of a nearby problem residence. Chief Junginger reviewed actions
the team had taken toward that goal. He reminded the Board that Home Forward was
helping to pay for one of those positions and thanked the Board for allowing Dominguez
and Rudman to build a relationship with the Gresham Police Department.
Regarding gang issues, Chief Junginger said that gangs had proliferated in Gresham and
Rockwood and were less focused on establishing a territory than on human trafficking and
selling narcotics. Nonetheless, people could be scared to cross certain streets due to
gang activities. He said that children should be steered away from gangs by the time they
are in middle school in order to escape a generational cycle of gang involvement. Thus,
the new Boys and Girls Club and other facilities for children would be a great resource for
the community. Early intervention efforts of the East Metro Gang Enforcement Team were
reviewed by Chief Junginger. He said that Home Forward’s partnership had helped and
that there was energy building based on new developments in Rockwood. Dominguez
added that Home Forward’s direct funding for the Neighborhood Enforcement Team was
part of its desire to help with safety throughout the community. Chief Junginger noted that
his officers were learning about crime prevention through environmental design and could
bring that knowledge back to the apartment properties in Gresham.
Rhoades reviewed his role helping out in police stations and attending community
meetings. He related the work of the Rockwood/Rosewood Enrichment Neighborhood
5
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Enforcement Workgroup (RENEW), a cross-jurisdictional effort to improve safety and
livability. The RENEW catchment was designed based on the Multnomah County
Comprehensive Gang Assessment conducted by the Local Public Safety Coordinating
Council, which saw crime going up in the RENEW catchment though it was going down
county-wide. Rhoades highlighted the successful community participation in RENEW,
including that of the Gresham Police Department’s Neighborhood Enforcement Team and
apartment managers in the area.
Rhoades also reviewed the Multnomah County District Attorney’s attention and approach
to gangs and human trafficking (prostitution), which often intersected with domestic
violence. Dominguez noted that a human trafficking situation had developed at a unit in
Home Forward’s Rockwood Station property, and a stop was put to it. Rhoades added
that a RENEW presentation had informed apartment managers of signs of human
trafficking that they could look for.
Joe Walsh, Gang Prevention Policy Advisor said that Gresham has had gang activity since
the late 1980s. There have been changes in the types of gangs and in the level of
violence. He distributed a map illustrating a shift in gang activity from North Portland to
East County. He noted that six of seven homicides that occurred the previous year had
been gang related, including one at Home Forward’s Rockwood Station property. To
counter the gang activity, local officials were pursuing outreach in addition to law
enforcement. A network of outreach workers would respond to incidents and try to stop
violence and connect people to resources. Gresham also hired Walsh as part of a desire
to have a smart, collaborative response to gangs. Resources for additional outreach
funding were also being pursued, one of which would allow a basketball program, more
connections to job opportunities, and a mental health component. Dominguez
commented that the accused perpetrator of the homicide at Rockwood Station was in
custody.
Commissioner Charlene Mashia sympathized with the problems related to gangs and
recounted how she had had to adapt to gang activity near a house in which she had lived.
She acknowledged that many people would not have the resources to adapt to such a
situation. She suggested the issue was, in some part, driven by women who receive
public assistance then inviting in boyfriends or relatives with gang involvement. She also
added that gentrification and a lack of affordable housing in Portland was moving the
problem east, so the housing problem should be solved as well.
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Commissioner Dan Anderson asked if there was any evidence of improvements from the
efforts made thus far. Chief Junginger pointed out the capture of the accused perpetrator
of the homicide at Rockwood Station and that there had been only one gang-related
homicide for the current year-to-date. He expected changes would also be evident in
incident logs. Commissioner Anderson expressed interest in the data that could be
gleaned from incident logs. Rhoades added that RENEW was formed recently and, thus,
did not have any data on results, but it was formed to be data-driven and it was partnered
with the Local Public Safety Coordinating Council to gather the data.
Commissioner Brian Lessler asked if there were any hierarchy to the gangs such that
removing the head of the dragon could disable the organization. Chief Junginger noted a
task force of federal, state, and local officials that pursued top-players in criminal
organizations. He said the results of the approach had been mixed. He added that gangs
were often based on ethnicity. Rhoades said that an organization would grow a new head
to replace the one you cut off. He suggested that interrupting the cycle of youth violence
was a better approach. Walsh said that the real dragon was poverty and, as long as kids
were growing up in the conditions generated by poverty, they could be lured into gangs.
Dominguez referred to testimonials of gang members that said they would have taken
other opportunities if there had been any available, which was why the Boys & Girls Club
would be such a good resource for the children in the area.
Chair David Widmark thanked the presenters. He commented that he had seen many
changes in the community and that he was encouraged by what had been presented.
RESOLUTION 14-09-05
Authorize Approval of the Fiscal Year 2014 Annual Report and Audit
Peter Beyer, John Linfesty, Kathy Kodis, and Benjamin Lau, of Macias Gini and O’Connell
LLP (MGO), presented the report. Beyer said that Lau would review three reports related
to the audit: the Annual Financial Report for the Year Ended March 31, 2014; the Auditors’
Single Audit Reports (OMB Circular A-133 Compliance); and the Auditor’s Report to the
Board of Commissioners. The reports had been reviewed with the Board’s Audit and
Finance Committee. Beyer highlighted the large financial impacts from the previous year,
including federal funding sequestration, negotiation of the interpretation of Attachment A to
Home Forward’s Moving to Work Agreement with the U.S. Department of Housing and
Urban Development, subsidy change at four of Home Forward’s properties, the sale of
Home Forward’s St. Johns Woods property, the conclusion of Home Forward’s Stephens
Creek Crossing redevelopment, and the finance and ownership restructuring of properties
at the end of their 15-year low income housing tax credit compliance period.
7
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Lau said the reports would be issued upon the Board’s approval. He reviewed each of the
reports, what standards they used for auditing, what entities were covered by the audit,
and what opinions were issued as a result. He thanked Home Forward’s staff for the help
provided during the audit.
Chair David Widmark said that he sat in on the Audit and Finance Committee’s review of
the reports and that any questions that were asked had been cleared up. Vice Chair Jim
Smith moved to approve the report. Commissioner Brian Lessler seconded the motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Dan Anderson – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
REPORT
FY2014 Financial Compared to Budget
Peter Beyer and Kathy Kodis presented the report. Beyer summarized the comparison,
which showed an operating gain rather than the budgeted loss. This was mostly due to
more revenues than were budgeted, such as those from development fees, continued
operating subsidy from units that had switched to vouchers, and litigation settlement.
Maintenance expenses were less than budgeted as well. He pointed out remaining
discrepancies, including the impact of the transfer of four properties from Home Forward
to Home Forward Development Enterprises.
Chair Emeritus Harriet Cormack took time to recollect Steve Rudman’s tenure at Home
Forward. She said that Home Forward was high-performing when Rudman became the
Executive Director and it had gotten even better over the years. It was stronger and leaner
than ever. Rudman restructured the agency and brought it fresh leadership, and the
current executive team was stellar. Chair Emeritus Cormack acknowledged that there had
been tough times with layoffs and belt-tightening. She said, though, that staff had been so
committed to the mission and leadership had been so good that the tough times were not
as bad as they could have been. She said that there had been many intelligent
management changes each year and recalled how a particularly poor audit in 2004 had
given ways to years of clean audits leading up to the present. She also noted the
8
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improvement in Home Forward’s properties over the year, with three properties
undergoing HOPE VI redevelopments and scattered sites being sold to fund reinvestment
in Home Forward’s multifamily properties. In addition to a stronger organization and a
stronger portfolio, Home Forward enjoyed a better stature in the community, having been
asked to review Portland’s plan to end homelessness, to administer the Short Term Rent
Assistance Program, to help tough development projects succeed, and to help non-profit
partners with various programs. In conclusion, Chair Emeritus Cormack said that Rudman
had started at a housing authority and built it into Home Forward. She thanked him and
congratulated him on the job well done.
Chair David Widmark also thanked Rudman, and noted a celebration of his tenure
scheduled for the following month.
ADJOURN
There being no further business, Chair David Widmark adjourned the meeting at 8:06 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary
ADOPTED: October 21, 2014
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_______________________________
David M. Widmark, Chair
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PUBLIC HEARING
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Melissa Sonsalla, MTW
Program Analyst
503.802.8492

Subject:

October 21, 2014
FY2016 Draft Moving to Work
(MTW) Plan & Public Hearing

The purpose of this report is to present to the Board of Commissioners Home Forward’s
draft FY2016 Moving to Work (MTW) Plan and to provide an opportunity for public
comment on the draft plan, which can be found in its entirety on the Home Forward
website at: http://www.homeforward.org/home-forward/moving-to-work. No board action
is required at this time.
ISSUE
Home Forward’s designation as an MTW agency affords us regulatory relief in the
administration of Section 8 and public housing funds so long as all activities that use MTW
authority support at least one of three MTW objectives: (1) reduce costs and increase
efficiencies, (2) increase housing choice for low-income families and, (3) provide incentives
to families to become economically self-sufficient.
The draft MTW Plan was posted on our website on October 2, followed by a presentation
to community stakeholders on October 20. The Board of Commissioners also previewed
the draft plan at the work session on October 8. Approval of the final plan is anticipated
during the November 18, 2014 Board of Commissioners meeting.
This year’s plan does not include any new proposed activities, but contains updates on
activities that have been approved in previous years. Full text of these activities, as well as
plans for activities that do not require MTW flexibility, is included in the draft currently
available on our website.
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YEAR 17

Moving to Work
ANNUAL

PLAN

Original Submission:
xx
HUD Approval Received:
xx
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YEAR 17

FY2016 Moving to Work
ANNUAL PLAN
April 1, 2015 – March 31, 2016
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Introduction
Moving to Work (MTW) is a demonstration program that offers public housing authorities (PHAs) the opportunity to design and test innovative, locallydesigned housing and self-sufficiency strategies for low income families by allowing exemptions from existing public housing and Housing Choice
Voucher rules. The program also permits PHAs to combine operating, capital, and tenant-based assistance funds into a single agency-wide funding
source, as approved by HUD. The purposes of the MTW program are to give PHAs and HUD the flexibility to design and test various approaches for
providing and administering housing assistance that accomplish three primary goals:





Reduce cost and achieve greater cost effectiveness in Federal expenditures;
Give incentives to families with children where the head of household is working, is seeking work, or is
preparing for work by participating in job training, educational programs, or programs that assist people to
obtain employment and become economically self-sufficient; and
Increase housing choices for low-income families.

Home Forward has been designated an MTW agency since 1998. In 2009 we signed a new agreement with HUD that ensures our participation in the
program until 2018. This additional time has allowed us to expand our innovation, piloting detailed activities that would not be feasible in a limited time
frame.
We, along with the other MTW agencies across the country, are now in the midst of negotiations with HUD to execute a new agreement that
would extend our MTW flexibility for an additional ten years. Our continued participation in the MTW program is vital to our agency, to the
thousands of households we serve, and to our community as a whole. MTW flexibility has enabled Home Forward to be more creative and
cost-effective in providing affordable housing in our community. The MTW program has given us the tools necessary to align with local
government and community service providers, to leverage the supports our households need to find stability and move toward economic
opportunity. Without an extended MTW agreement, Home Forward would lose the ability to continue successful activities, such as rent
reform, our GOALS economic opportunity program, our local project-based voucher program and program-based assistance.
We are optimistic that through negotiations with HUD, we will reach agreement to execute an extension to this important program. We look
forward to our future participation as an MTW agency, and to continuing to explore the ways in which we can best serve our local community.
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Overview of the Agency’s Long-Term MTW Goals and Objectives
Home Forward develops long-term strategies and planning using the goals defined by our Strategic Operations Plan, which align with the objectives
established by the Moving to Work program:
Strategic Operations Plan Goals
Goal 1: We will deploy resources with greater intentionality and alignment with other systems while increasing the number of households served.


Related MTW objectives: Increase housing choices for low-income families; give incentives to families with children where the head of
household is working, is seeking work, or is preparing for work by participating in job training, educational programs, or programs that assist
people to obtain employment and become economically self-sufficient; and reduce cost and achieve greater cost effectiveness in Federal
expenditures.

Goal 2: We will increase the number of housing units for our community through preservation, development and acquisition.


Related MTW objective: Increase housing choices for low-income families.

Goal 3: We will strengthen our relationship with the people we serve by increasing mutual accountability and by improving our ability to connect them
to vital services in the community.


Related MTW objective: Give incentives to families with children where the head of household is working, is seeking work, or is preparing for
work by participating in job training, educational programs, or programs that assist people to obtain employment and become economically
self-sufficient.

Goal 4: We will increase efficiency and embrace our new identity by transforming the organizational structure and culture.


Related MTW objective: Reduce cost and achieve greater cost effectiveness in Federal expenditures.

Home Forward works to achieve these goals through our MTW activities, initiatives funded through MTW single-fund flexibility, and additional priority
initiatives that do not require MTW authority. Each of the activities described in this year’s Plan supports at least one of these goals, and as a whole
our MTW activities are foundational to serving our mission of providing shelter and support for our neighbors in need.
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Overview of the Agency’s MTW Goals and Objectives for the Year
At this time Home Forward is not proposing any new activities in the FY2016 MTW Plan. We are continuing to refine and examine our approved
activities, and are carefully considering the impacts of new activities we may propose in the future.
Rent Reform (Activity 01) is now in its fourth year, and work-focused households continue to transition to the second stage, which includes a $100
minimum rent for work-focused households. Home Forward retains a hardship policy that considers what portion of income our residents are paying
for rent, and offers the opportunity for adjustment as needed. As we continue to progress in the rent reform schedule, we have additional
opportunities to analyze the program, to ensure that seniors and people with disabilities are finding stability, and to measure if the structure is
encouraging work-focused families to increase income.
GOALS (Activity 02) is Home Forward’s local economic opportunity program, which combines the traditional family self-sufficiency program with our
previously established site-based program. Two years after consolidation, all programs now operate under the strike point managed savings account
and other GOALS policies. The strike point method creates equality among households entering the program and is more efficient for staff to
administer. GOALS also facilitates partnerships with our local service provider community, which provides a wide variety of supports to help our
residents move towards economic independence.
Our local Project-based Voucher Program (Activity 10) includes 2,000 units and utilizes multiple flexibilities to make housing available to populations
with the most barriers – homeless individuals and families, those with no income, seniors, people with disabilities, etc. Many of these households
would be unlikely to succeed with a tenant-based voucher in the private market. In FY2014, Home Forward changed the operating subsidy at four
buildings from public housing to project-based Section 8 funding. This will allow us to access private funding to preserve these buildings and
hundreds of units of affordable housing in our community.
Program Based Assistance (Activity 14) has been previously included in Plans and Reports under the section on Uses of Single Fund Flexibility. Under
advisement from HUD in FY2015, we moved it to the section on MTW Activities. This activity has given us flexibility to join our partners in restructuring
services for homeless and low-income families in Multnomah County, creating a strong system of wrap-around supports for vulnerable families. The
program offers time-limited rent assistance, paired with services, to help families access and/or retain stable housing. Through this assistance, Home
Forward impacts the lives of more families, and often families with higher barriers to renting, than through the traditional voucher program alone.
While we’ve only highlighted a few of our activities here, all of our MTW initiatives are fundamental to the ways in which Home Forward provides
housing and services to our community.
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Overview of Home Forward’s Current MTW Activities
01 Rent Reform ............................................................................................................................................................................................................. 20
Home Forward has implemented large scale reform of our rent calculation.
02 GOALS – Home Forward’s family economic opportunity program ........................................................................................................................... 26
Home Forward has aligned its economic opportunity programs into one consolidated, locally tailored program.
03 Local Blended Subsidy............................................................................................................................................................................................. 32
Home Forward has created a local blended subsidy program, blending Section 8 and public housing funds to subsidize units.
06 Alternate inspection requirements for partner-based programs ................................................................................................................................ 34
Home Forward uses alternate inspection standards for programs where we contract our resources to be administered by partners.
07 Landlord self-certification of minor repairs ................................................................................................................................................................ 35
In cases where we deem it appropriate, Home Forward may accept an owner’s certification that repairs have been made.
08 Inspection and rent reasonableness at Home Forward-owned properties ................................................................................................................ 37
Home Forward sets rent reasonableness and inspects the unit when a voucher holder selects a unit we own.
09 Measures to improve the rate of voucher holders who successfully lease up ........................................................................................................... 38
Home Forward has implemented measures to improve landlord acceptance of Section 8 vouchers in the community.
10 Local Project-Based Voucher program .................................................................................................................................................................... 40
Home Forward has created a local project-based voucher program that is tailored to meet the needs of our community.
11 Align utility allowance adjustment process ................................................................................................................................................................ 45
Home Forward has aligned the utility allowance adjustment process for public housing and Section 8.
12 Alternative initial Housing Assistance Payment policy .............................................................................................................................................. 47
Home Forward will allow the initial inspection to take place after the effective date of the rental contract.
13 Broaden range of approved payment standards ...................................................................................................................................................... 49
Home Forward will have the flexibility to establish payment standards between 80% and 120% of Fair Market Rents.
14 Program Based Assistance ..................................................................................................................................................................................... 51
Home Forward has designed a program that offers time limited rent assistance to help families access and/or retain stable housing.
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Overview of Non-MTW Activities
Home Forward’s goals and objectives for FY2016 also include a number of activities that do not require MTW flexibility, but are key to continuing to be
innovative in the ways we serve our community.
Regional Efforts
Home Forward has been working closely with our three neighboring housing authorities, as well as with the three local Workforce Investment Boards.
The goal is to identify and pursue strategies that are regional in nature and increase residents’ abilities to view the Portland Metro area as a single
region with respect to housing, jobs, and education. We have several activities under this umbrella:


Sharing jurisdiction with Clackamas County – Home Forward and the Housing Authority of Clackamas County (HACC) are testing the impact
of sharing jurisdiction. This allows families with vouchers from either housing authority the flexibility to use their voucher within Multnomah or
Clackamas County without going through the portability process. While this effort does not require MTW authority, Home Forward is pursuing
this activity with the hope of increasing administrative efficiency by reducing workload related to portability, as well as increasing housing
choice for families. Estimated combined administrative savings for Home Forward and HACC in the first year were $24,000. Surveys
completed in 2013 showed that landlords and families who are using this flexibility experienced overwhelmingly positive results. Two-thirds of
participant respondents stated that the effort helped them move closer to jobs, schools or other resources, and the vast majority of landlords
indicated the program is working well for them. The two housing authorities intend to continue to survey and track the outcomes of this
initiative. This activity also serves to affirmatively further fair housing practices by proactively undertaking steps to aid in fostering access to
community assets for all persons protected by the Fair Housing Act.



Developing tools for mobility counseling – Home Forward was awarded a grant from Metro, a regional governmental entity, to work
collaboratively with the three neighboring housing authorities to develop tools to provide mobility counseling to Section 8 participants in order
to help reduce their combined housing and transportation costs. Lack of access to affordable transportation options often proves to be a
barrier to housing choice. Assisting participants to identify housing locations with affordable transit options serves to further Fair Housing
goals. This project will educate participants about the costs and benefits of choosing housing in various locations, and provide them with
tools, including Walk Score and the HUD Transportation/Housing Cost Estimator, for comparing the relative costs of living in each area.
A Transportation Toolkit was finalized in March 2014, and is being piloted for six months with households who request to move to a new unit.
Evaluators are surveying participants before and after they move, and the results will be compared with survey data collected from a
comparison group of families who moved in early 2014 without access to the toolkit. After the evaluation is complete, adjustments to the
toolkit will be made as needed, and it will be rolled out to participants at all housing authorities.
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Expanding employment and training for housing authority residents – Home Forward, in partnership with the three other local housing
authorities and the three local Workforce Investment Boards in our region, received a $5.5 million, three-year grant from the Department of
Labor in 2012 to provide training and employment opportunities to housing authority residents. This grant builds upon a model that Home
Forward and Worksystems, Inc. have been operating for several years. Home Forward is receiving $1.1 million to fund case management staff
to support 270 residents as they access training and employment opportunities through the local Worksource system in high demand
occupations. Funds are also available to provide employment supports (such as assistance with transportation and childcare) for participating
families. The grant is slated to end in October 2015, but all participating partners are exploring potential funding sources to support the
continuation of the program.

Employment/Education Preferences
Home Forward’s public housing program added the employment/education and training preference at nine family properties: New Columbia, Slavin
Slavin Court, Eliot Square, Celilo Court, Floresta, Maple Mallory, Chateau, Madrona Apartments and Stephens Creek Crossing. Applicants who are
currently employed (defined as working an average of 30 hours per month) or are engaged in a training or education program qualify for the
preference. Applicants who are senior or a person with a disability receive an equal preference at the property. An informational mailing went out to
applicants on all of Home Forward’s waiting lists in February 2014 that allowed them to switch to or from a site with the preference.
The Section 8 waiting list mirrors the above preference. The waiting list includes a preference for households that are employed or engaged in a
training or education program. As we pull from the list, priority selection is offered to seniors, people with disabilities, and families who qualify for the
preference. Households who do not have one of these priority preferences may wait longer to receive their voucher.
Saint Francis Park Apartments
Home Forward has entered into a development agreement with a local non-profit, Catholic Charities, and a local parish in order to build affordable
housing on land currently owned by the parish. Home Forward is serving as project developer and Catholic Charities will be the owner and operator
upon completion. 102 units, affordable to households below 60% MFI, will be made available in this highly desirable neighborhood located in inner
southeast Portland, close to jobs, transportation and neighborhood amenities. Programming by Catholic Charities will also ensure services for
approximately 25 of the households, including supports for women and children who have experienced homelessness and/or domestic violence. The
land has been purchased and the local development subsidy has been secured. Construction is slated to begin the end of FY2015.
Beech Street Apartments
Completed in July 2014, Beech Street Apartments has 31 units of alcohol- and drug-free housing that serve as a complement to Project Network, an
established residential drug- and alcohol-abuse treatment program for women with children, operated by LifeWorks NW. By developing Beech Street
Apartments alongside the new Project Network facility, Home Forward has made permanent housing available that supports sustainable recovery
efforts for graduates of Project Network and other drug- and alcohol-treatment programs. The 31 units are supported with project based vouchers.
Leasing was completed in September 2014.
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High Rise Preservation Efforts: 85 Stories
As part of our second Strategic Operations Plan goal to increase the number of housing units for our community through preservation, development
and acquisition, Home Forward is focusing on renovating the agency’s ten high-rise public housing buildings. The ten high-rises provide 1,232
housing units, which account for almost half of Home Forward’s total public housing supply. They serve some of our most vulnerable community
members: seniors and persons with disabilities. The buildings are well located and worthy of preservation. They are, however, in critical need of $80
million in capital improvements if they are to continue to provide safe, decent, and affordable homes. A special webpage highlighting some of our
residents at these properties who eloquently describe their personal stories can be found at http://homeforward.org/development/85-stories.
Home Forward has formulated a financing strategy for the improvements, grouping the work into two phases with the most critical needs addressed
first.
Phase 1: HUD approved our proposal to change the operating subsidy at four of the buildings from public housing to project-based Section 8 funding.
This subsidy change occurred during September 2013 and transfer to the LIHTC partnership (and the accompanying affordable housing lease up) will
occur during FY2015. The estimated Phase 1 budget is approximately $115.9 million: $38.7 million in acquisition costs, $46.5 million in construction
(capital) costs and $30.7 million in development costs. Because of the great importance of this work, the agency is contributing a significant amount of
its own resources to Phase 1: $6.3 million (5% of the total funding).
Construction will be underway and completed during FY2016 at each of the first four properties (Northwest Tower & Annex, Gallagher Plaza,
Hollywood East, and Sellwood Center). During construction, temporary relocation will be necessary for many residents. To accommodate this need,
56 units at two properties will be taken off-line in order to serve as temporary “hotels” for residents in their respective buildings who may need to stay
up to 30 days while work is occurring in their permanent units. For residents in ADA units or larger families needing additional room, off-property
private hotels with kitchen accommodations will be available.
Phase 2: The campaign to preserve the remaining six high-rise buildings will intensify once work on the first four buildings is underway. Home Forward
submitted an application for the Rental Assistance Demonstration (RAD) program as part of its Phase 2 strategy and is looking forward to
Congressional action to authorize additional RAD units. Home Forward may also consider a Section 8 Disposition strategy for the remaining properties
that qualify.
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Stephens Creek Crossing
Formerly known as Hillsdale Terrace, the 60 units of public housing at that site were demolished and construction of this HOPE VI redevelopment was
completed in FY2015. Stephens Creek Crossing includes 109 subsidized units, an additional 13 units for families with incomes below 60% of area
median, and seven new homes for first-time homebuyers, to be constructed through Habitat for Humanity. Lease up was completed by May 31,
2014.
VASH Households
Veterans Affairs Supportive Housing (VASH) vouchers are an important and valuable resource for homeless veterans in our community. Over the past
five years, Home Forward has been awarded an additional 290 VASH vouchers, representing an increase of over 500% since our original award of 70
vouchers in FY2009. We are proud to administer these vouchers to the men and women in our community, and in FY2014 we worked diligently with
partners, including the Department of Veterans Affairs, local jurisdictional representatives and non-profit service providers, to increase the lease up
rates for VASH households. As a result, in May 2013 we achieved a full 100% utilization of VASH for the first time. Since then, we have received 55
new VASH vouchers, and we continue to work with partners to overcome barriers that in the past have limited successful utilization of this resource,
such as providing security deposit assistance to any VASH veteran who needs it. At this time, 96% of our VASH vouchers are utilized, and the
remaining 4% have been issued to veterans who are actively searching for housing.
Last spring, Multnomah County was selected to participate in the 25 Cities Initiative, aimed at ending chronic veteran’s homelessness. Home Forward
set a goal, in partnership with jurisdictional representatives and non-profit providers, to house an additional 100 chronically homeless veterans by
Veterans Day 2014, and to end veteran homelessness by the end of 2015.
Currently, Home Forward applies certain of our MTW flexibilities to VASH voucher holders. All VASH voucher holders are included in our rent reform
calculation, and the policies and processes included therein (see Activity 01 Rent Reform for the full description). In fall of 2014 we requested
authorization from the HUD Voucher Office to include VASH voucher holders in the application of all approved MTW activities.
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General Housing Authority Operating Information
Housing Stock Information
MTW Public Housing Units
Public housing units at beginning FY2016
Planned public housing units added
Planned public housing units removed
Public housing units projected at end of FY2016

2,093
0
(40)
2,053

Planned New Public Housing Units to be Added During the Fiscal Year
# of UFAS Units
AMP Name and
Number

Bedroom Size
0

1

2

3

4

-

5

6+

Total
Units

Population Type *

Fully
Accessible

Adaptable

Total Public Housing Units to be Added

0

* Select Population Type from: Elderly, Disabled, General, Elderly/Disabled, Other
If Other, please describe:
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Planned Public Housing Units to be Removed During the Fiscal Year

PIC Dev. # / AMP and
PIC Dev. Name

Number of Units to
be Removed

Explanation for Removal

OR002000111

40

We are considering alternative financing options to undertake
renovations at Dekum Court.

Total Number of Units
to be Removed

40

Page 10
October 2014
Home Forward Board of Commissioners

35

MTW Housing Choice Vouchers (HCV) Units
MTW HCV authorized at beginning FY2016
Planned vouchers added/removed
MTW HCV projected at end of FY2016

8,418
0
8,418

MTW HCV project-based at beginning of FY2016
Project-based units added (see following page)
Project-based units removed
MTW HCV Project-based units projected at end of FY2016

2,000
17
0
2,017

Non-MTW Housing Choice Vouchers units authorized
Voucher Type

Projected Units Authorized

SRO/MODS

512

Veterans Affairs Supportive Housing (VASH)

360

Family Unification Program

100

Opt-Out vouchers
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New Housing Choice Vouchers to be Project-Based During the Fiscal Year

Anticipated Number of
New Vouchers to be
Project-Based *

Description of Project

Station 162

17

Station 162 offers 44 one- and two-bedroom units in a transit-rich
environment with a deep level of services. This community for seniors and
people with disabilities promotes self-reliance and self-sufficiency, including
personal attendant care for all activities of daily living. The 17 units with
project-based vouchers will offer preferences for 1) people with disabilities
receiving services from QUAD Inc. who need ADA units, and 2) seniors or
people with disabilities receiving services from Elders Place. There will also
be a second tier preference for people who are extremely low income.

Anticipated Total
New Vouchers to be
Project-Based

17

Property Name

Anticipated Total Number of Project-Based
Vouchers Committed at the End of the
Fiscal Year

2,017

Anticipated Total Number of Project-Based
Vouchers Leased Up or Issued to a
Potential Tenant at the End of the Fiscal
Year

1,956

*New refers to tenant-based vouchers that are being project-based for the first time. The count should only include agreements in which a HAP
agreement will be in place by the end of the year.
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Other Changes to the Housing Stock Anticipated During the Fiscal Year

Home Forward will hold 56 project-based voucher units off line in FY2016 as “temporary apartments” for residents at Hollywood East and
Northwest Tower. At these two buildings, we will be replacing water supply and waste lines, which will disable bathrooms in certain units for
extended periods of time. In order to ease the impact on the resident, we will relocate these households within the building. We will hold 32
studio units at Hollywood East, and 12 studio and 12 one-bedroom units at Northwest Tower for this purpose.
Examples of the types of other changes can include but are not limited to units that are held off-line due to the relocation of residents, units that
are off-line due to substantial rehabilitation and potential plans for acquiring units.

General Description of All Planned Capital Fund Expenditures During the Plan Year

Community
Various properties
Dekum Court
Holgate House
Medallion
Tamarack
Eliot Square
Maple Mallory
Various properties
Various properties
Various properties
Various properties
PHA Wide
Debt Service

Activity
Major systems upgrades – 85 Stories*
Comprehensive rehab
Water intrusion repairs
Water intrusion repairs
Staircase repairs & painting
Exterior brick repairs & flashing
Exterior brick repairs & flashing
PH portfolio capital needs assessments
Painting
Unidentified emergency repairs
Asbestos abatement
20% Administrative allowance
Trouton bond payments
Total Capital Expenditures Budget

Scattered
Site
Proceeds
$ 3,000,000
$3,000,000

Asset
Repositioning
Fee
$ 4,500,000
$4,500,000

Capital Fund
$ 5,000,000
3,600,000
350,000
350,000
350,000
250,000
150,000
300,000
200,000
130,000
55,000
697,852
514,322
$11,947,174

% Cap
Fund
41.85%
30.13%
2.93%
2.93%
2.93%
2.09%
1.26%
2.51%
1.67%
1.09%
0.46%
5.84%
4.30%
100%

Total
Expended
$12,5000,000
3,600,000
350,000
350,000
350,000
250,000
150,000
300,000
200,000
130,000
55,000
697,852
514,322
$19,447,174

% of Total
Expended
64.28%
18.51%
1.80%
1.80%
1.80%
1.29%
1.26%
2.51%
1.03%
0.67%
0.28%
3.59%
2.64%
100%

*Major systems upgrades titled “85 Stories” are planned for Home Forward’s towers. See the non-MTW Activities section for more information.
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Leasing Information
Planned Number of Households Served at the End of the Fiscal Year

Planned Number of
Households to be
Served*

Planned
Number of Unit
Months
Occupied/
Leased***

Federal MTW Public Housing Units to be Leased

2,016

24,190

Federal MTW Voucher (HCV) Units to be Utilized

8,081

96,975

Number of Units to be Occupied/Leased through Local, Non-Traditional,
MTW Funded, Property-Based Assistance Programs **

5

55

Number of Units to be Occupied/Leased through Local, Non-Traditional,
MTW Funded, Tenant-Based Assistance Programs **

183

2,192

10,285

123,412

MTW Households to be Served Through:

Total Households Projected to be Served
* Calculated by dividing the planned number of unit months occupied/leased by 12.

** In instances when a local, non-traditional program provides a certain subsidy level but does not specify a number of units/households to
be served, the PHA should estimate the number of households to be served.
***Unit Months Occupied/Leased is the total number of months the PHA has leased/occupied units, according to unit category during the
fiscal year.
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Reporting Compliance with Statutory MTW Requirements
If the PHA has been out of compliance with any of the required statutory MTW requirements listed in Section II(D) of the Standard MTW
Agreement, the PHA will provide a narrative discussion and a plan as to how it will return to compliance. If the PHA is currently in
compliance, no discussion or reporting is necessary.
Not applicable. Home Forward is in compliance with statutory MTW requirements.

Description of any Anticipated Issues Related to Leasing of Public Housing, Housing Choice Vouchers and/or Local, Non-Traditional
Units and Possible Solutions

Housing Program

Description of Anticipated Leasing Issues and Possible Solutions

Public Housing

There are no anticipated leasing issues for public housing in FY2016.

MTW Housing Choice Voucher

The rental market in Multnomah County is extremely tight, with rising rents and a vacancy rate
around 3%. This may impact voucher leasing in FY2016. To counter this, Home Forward
recently raised payment standards to provide better access to neighborhoods with rising costs.

Local, Non-Traditional Units

There are no anticipated leasing issues in FY2016, unless funding levels severely constrain our
ability to fund our existing Program Based Assistance Projects (Activity 14).
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Wait List Information
Wait List Information Projected for the Beginning of the Fiscal Year

Housing Program(s) *

Wait List Type**

Number of
Households
on Wait List

Wait List Open,
Partially Open
or Closed***

Are There Plans to
Open the Wait List
During the Fiscal Year

MTW Public Housing

Site-Based

8,200

Partially Open

Yes

MTW Housing Choice Voucher

Community-Wide

1,594

Partially Open

No

MTW Housing Choice Voucher

Site-Based

8,000

Partially Open

Yes

Tenant-Based Local, NonTraditional MTW Program

Other

18

Open

Yes

Project-Based Local, NonTraditional MTW Program

Site-Based

0

Closed

Yes

Rows for additional waiting lists may be added, if needed.
* Select Housing Program: Federal MTW Public Housing Units; Federal MTW Housing Choice Voucher Program; Federal non-MTW Housing
Choice Voucher Units; Tenant-Based Local, Non-Traditional MTW Housing Assistance Program; Project-Based Local, Non-Traditional MTW
Housing Assistance Program; and Combined Tenant-Based and Project-Based Local, Non-Traditional MTW Housing Assistance Program.
** Select Wait List Types: Community-Wide, Site-Based, Merged (Combined Public Housing or Voucher Wait List), Program Specific (Limited by
HUD or Local PHA Rules to Certain Categories of Households which are Described in the Rules for Program Participation), None (If the Program
is a New Wait List, Not an Existing Wait List), or Other (Please Provide a Brief Description of this Wait List Type).
*** For Partially Open Wait Lists, provide a description of the populations for which the waiting list is open.
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Our MTW Public Housing waiting list is currently closed except for households needing an ADA accessible unit or applicants who have a
documented terminal illness with a life expectancy of less than 12 months. We anticipate opening the waiting list at a few of our buildings
designated for seniors and people with disabilities in FY2016.

Our MTW Housing Choice Voucher tenant-based waiting list is community-wide, and is closed except to applicants who have a
documented terminal illness with a life expectancy of less than 12 months, applicants for Family Unification Program (FUP) vouchers, and
survivors of domestic violence who are served in another of Home Forward’s permanent housing programs and need to move due to a
threat of potentially lethal violence.
Our MTW Housing Choice Voucher project-based voucher waiting lists are site-based, and are partially open. We have over 70 lists
throughout the community, maintained by each building with its own preferences. Some of these lists currently are open, some are
closed, and some are closed except to applicants who have a documented terminal illness with a life expectancy of less than 12 months.
We expect the majority of these lists will be open at some point in FY2016.

If Local, Non-Traditional Housing Program, please describe:

Home Forward’s tenant-based local, non-traditional housing programs include our Short Term Rent Assistance program, Alder School,
and Action for Prosperity. These programs are all part of our Program Based Assistance (Activity 14).

Home Forward’s project-based local, non-traditional housing program is a Program Based Assistance program for former foster youth,
further described in Activity 14. Because this program houses only five people at a time, it does not maintain a waiting list. Rather, the
waiting list opens when a vacancy is projected and remains open just long enough to take the number of applicants needed to fill the slot.
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If Other Wait List Type, please describe:
Our Tenant-Based Local, Non-Traditional program is our Program Based Assistance program (described in detail in Activity 14). This
program contracts funds to partner agencies, which then manage the participant selection process, sometimes in partnership with Home
Forward. The agencies use a total of three different methods for participant selection, but all programs target families who are homeless or
at risk of homelessness.
 One agency utilizes a waitlist, for families with children at Alder School
 8 agencies offer rent assistance on a first-come-first-served basis to applicants who are current or past clients of the agencies’
other services. When funds become available, the next eligible household to inquire receives the resources.
 8 agencies make funds available on a first-come-first-served basis to any eligible households that apply, regardless of whether
they are currently receiving services within the agency.

If there are any changes to the organizational structure of the wait list or policy changes regarding the wait list, provide a narrative
detailing these changes.
We are planning to change the structure of our public housing wait list in FY2016. Currently, applicants are allowed to select up to three
“traditional” public housing sites. (“Traditional” public housing sites do not include HOPE VI, third-party managed or Local Blended
Subsidy sites.) We are instead planning to manage our lists similar to a private market model, which allows applicants to apply to any wait
list when it is open. This change was originally anticipated in FY2015, but is now scheduled for FY2016.
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Proposed MTW Activities
Home Forward is not proposing any new MTW activities at this time.
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Approved MTW Activities
Implemented Activities
01 RENT REFORM
Approved FY2012, Implemented FY2012
This activity was originally approved and implemented in FY2012. In FY2014, an amendment to
the activity was approved and implemented. Our FY2015 MTW Plan included three
modifications, which have also been implemented. All amendments and modifications are
included in the following full description of our rent reform activity:
In FY2012, Home Forward implemented a large-scale reform of rent calculation methods, applicable
to all MTW public housing and Section 8 households, as well as VASH and FUP voucher holders.
The simplified method distinguishes between the populations of seniors / people with disabilities and
“work-focused” households. The fundamental premise is that deductions are eliminated from the
subsidy calculation and the total tenant payment is determined using a percentage of gross income.
In early 2013, the federal government imposed sequestration: across-the-board reductions in federal
funding. In response to these funding cuts, Home Forward amended the activity in FY2014 to
increase the percentage of income used to calculate rent. The amended percentages are reflected
below.
For seniors and people with disabilities, rent is calculated based on 28.5% of gross income. All
deductions are eliminated and this group has triennial income re-certifications. We define those
aged 55 and older as “seniors”, and households fall into this population category if the head, cohead or spouse listed on the lease is 55 or older, or is disabled under the current HUD definition
used by Home Forward. This group has a $0 minimum rent and utility reimbursements are allowed.

MTW authorization:
Attachment C, Section B(3) – Definition of
Elderly Family
Attachment C, Section D(3)(b) – Eligibility
of Participants
Attachment D, Section B(2) – Rent
Structure and Rent Reform
Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures
Give incentives to families with children
where the head of household is working,
is seeking work, or is preparing for work
by participating in job training,
educational programs, or programs that
assist people to obtain employment and
become economically self-sufficient

All households that do not fall into the population category above are considered work-focused households. All deductions are eliminated and
this group has biennial income re-certifications. The percentages of income used to calculate the tenant portion of rent are as follows:


Years 1 and 2: rent is based on 29.5% of gross income, with no minimum rent. Utility reimbursements are allowed.
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Years 3 and 4: rent is based on 29.5% of gross income or $100 minimum rent, whichever is greater. Utility allowances are factored in the
assistance, but utility reimbursements are not allowed.



Years 5 and 6, and biennially thereafter: rent is based on 31% of gross income or $200 minimum rent, whichever is greater. Utility
allowances are factored in the assistance, but utility reimbursements are not allowed.

The following policies apply to all households:


Zero-income households meet with their public housing site manager or Section 8 case manager every six months, so that staff can provide
referrals to community service providers and check on progress towards obtaining an income source.



The proration of subsidy for mixed-families is simplified so that a flat $100 monthly reduction in assistance is applied to the household,
regardless of the number of ineligible members.



The ceiling rent for public housing is set to match Section 8 payment standards. There is no flat-rent option.



Home Forward has created a separate “release of information” form to supplement the HUD Form 9886, in order to obtain a release of
information that covers the appropriate biennial or triennial review cycle.



For Section 8 households where the gross rent of the unit exceeds the applicable payment standard, Home Forward will approve the
tenancy at initial occupancy so long as the household share does not exceed 70 percent of the household’s gross income.



When a Section 8 household is approved to move and the identified unit has a gross rent that exceeds the payment standard, Home
Forward will use the existing income verification on file to test for affordability. Home Forward will not require a re-examination to verify
income for this purpose, unless the family requests it.



When a Section 8 household reports a change in family size, if the household has resided in their unit for at least 12 months, Home Forward
will require an interim review. Any changes to voucher size, payment standard and subsidy calculation will be effective 120 days after the
interim review.



The earned income disallowance is eliminated.



All GOALS participants are included in the rent reform calculation.



Home Forward uses actual past income to determine annual income for participant families.



All income sources used to determine a household’s public housing rent or Section 8 assistance are the same as currently defined by HUD,
with the following exceptions:


The value of any asset or the value of any income derived from that asset is not used in the rent calculation, except when the asset
makes regular payments (quarterly or more often) to the resident or participant. However, the value of assets or the value of any income
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derived from assets is used to determine initial eligibility. Home Forward allows households to self-certify assets with a net value of
$5,000 or less.





All earned income of full-time students age 18 and over is excluded from the rent calculation, unless they are the head, co-head or
spouse of the household.



Student financial assistance is considered only for the purpose of determining eligibility. Student financial assistance is not used to
determine annual income for rent and subsidy calculation.



All adoption assistance payments are excluded from the rent calculation.



Households have the option to not report income that is not used in the rent calculation, such as foster care payments. However,
Home Forward will accept income reporting of such sources for use in determining affordability of a unit. Home Forward permits
families to rent units where the family share is up to 70% of their gross income.

Households may apply for a hardship review if their total monthly shelter costs exceed 50% of the total monthly income used to determine
their rent subsidy. Section 8 participants who choose to rent housing where the total shelter costs exceed 50% of total monthly income at
the time of initial lease-up in that unit will not generally qualify for hardship review; however, all households have the right to request a
hardship and exceptions may be made. The committee has a menu of remedies to reduce a qualifying household’s burden.

Rent reform has been fully implemented. At this time, all MTW public housing and Section 8 households, as well as VASH and FUP voucher holders,
are on the rent reform calculation. The earliest group of work-focused households transitioned to the second level of rent payment beginning in
FY2015, and are now subject to the $100 minimum rent payment. Home Forward continues to monitor hardship requests, household and agency
financial impacts and staff feedback to prepare for any changes that may need to be made to the activity.
Changes or Modifications:
We are not anticipating any changes to this activity.
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Activity Metrics:
Metric
Baseline
Agency cost savings (Standard Metric: CE#1)
Total cost of task
FY2011: $140,228

Benchmark

Final Projected Outcome

FY2016: $104,200

Less than $105,040 annually

Staff time savings (Standard Metric: CE#2)
Total time to complete the task

FY2016: 3,968 hours

Less than 4,000 hours annually

FY2011: 5,340 hours

Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because Home Forward does not have a pre-implementation baseline for this metric, we are not able to show the historical impact of this
activity.
Average error rate in completing task
FY2015: 7.5%
FY2016: 7.5%
Maintain 7.5% or less
Increase in tenant share of rent (Standard Metric: CE#5)
Total annual tenant share of rent
FY2012: $25,342,942

FY2016: $29,435,827

FY2017: $29,872,993

Increase in household income (Standard Metric: SS#1)
Average earned income of households
FY2011: $3,324

FY2016: $3,374

FY2017: $3,390

Increase in positive outcomes in employment status (Standard Metric: SS#3
Note: Because Home Forward has implemented biennial and triennial review schedules, the number of households who report an increase in earned
income each year is reduced.
Number of heads of households who:
FY2011: 866 heads of
FY2016: 500 heads of
At least 500 heads of households
6) Other (defined as having an increase in
households
households
annually
earned income)
Percent of work-focused households who:
FY2011: 16% of work-focused
FY2016: 16% of work-focused At least 16% of work-focused
6) Other (defined as having an increase in
households
households
households
earned income)
Households Removed from Temporary Assistance for Needy Families (TANF) (Standard Metric: SS#4)
Number of households receiving TANF
FY2012: 1,859 households
FY2016: 1,770 households
Less than 1,850 (17.5%)
assistance
receiving TANF (17.7%)
receiving TANF (17.2%)
households receiving TANF
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Metric
Baseline
Benchmark
Reducing the per unit subsidy costs for participating households (Standard Metric: SS#6)
Average amount of subsidy per household
FY2012: $524 per household
FY2016: $524 per household

Final Projected Outcome
Less than $525 per household

Households transitioned to self-sufficiency (Standard Metric: SS#8)
FY2014: 521 households
FY2016: 500 households
At least 500 households annually
Number of households transitioned to selfsufficiency (Defined as households that
have earned or permanent income that
results in area median income (AMI) above
50% and/or that have voluntarily exited
housing assistance)
Displacement prevention (Standard Metric: HC#4)
Note: This is a standard reporting metric used by HUD to measure impacts across agencies on a national level. Home Forward does not believe this
metric is an accurate measure of this activity, but we have included it at HUD’s request.
Number of households at or below 80%
FY2011: 233 households
FY2016: 0 households
0 households are required to move
AMI that would lose assistance or need to
due to choosing a unit where their
move
share of rent is above 40%
Increase in resident mobility (Standard Metric: HC#5)
Note: This is a standard reporting metric used by HUD to measure impacts across agencies on a national level. Home Forward does not use rent
reform to impact mobility, but we have included it at HUD’s request.
FY2013: 3,092 (28.4%)
FY2016: 3,100 (30%)
FY2017: at least 3,300 households
Number of households able to move to a
households lived in better
households
(approximately 32%)
better unit and/or neighborhood of
opportunity (defined as low poverty census neighborhoods
tracts where poverty is below 16%
Maintain stability for seniors and people with disabilities
Shelter burden (rent1 + utility allowance
Before implementation, shelter
divided by gross income) for seniors and
burden was 27%
people with disabilities
Increased contribution to rent
Total tenant payment (rent1 + utility
Before implementation:
allowance) for work-focused households
Section 8 average - $267
Public housing average - $249

FY2016: Shelter burden will
remain below 29%

Seniors and people with disabilities
will maintain stability, with a shelter
burden below 29%

FY2016:
Section 8 average - $307
Public Housing average - $286

FY2016: Maintain an average total
tenant payment of at least $307 for
Section 8 and $286 for Public
Housing (15% above baseline)
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1

For purposes of these metrics, Section 8 rents are calculated with gross rent capped at payment standard.

Home Forward’s YARDI database continues to serve as the source for household income and total tenant rent payment information. The baseline
data for hours required to conduct rent calculation and income reviews was collected through staff interviews and workflow analysis. This process
will be repeated in subsequent years to determine progress towards benchmarks and goals.
MTW Flexibility:
Home Forward has used our rent reform authorizations to eliminate deductions, simplify the rent calculation, change review schedules, and
implement other policy adjustments that as a whole, make up our rent reform activity, as described above.
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02 GOALS – HOME FORWARD’S FAMILY SELF-SUFFICIENCY PROGRAM
Approved FY2014, Implemented FY2014
In our FY2014 Plan, Home Forward proposed an activity to align existing self-sufficiency
programs into one consolidated program, which we refer to as the GOALS (Greater
Opportunities to Advance, Learn and Succeed) program. This program is tailored to meet the
needs of our community and be efficient for staff to administer. GOALS program requirements
are the same regardless of funding source, program or property, with a few minor exceptions for
site-based programs.
The key elements of the GOALS program are as follows:
 The rent reform calculation (Activity 01) is used for all GOALS participants.
 Participants who are engaged in a designated program intended to increase the family’s
economic independence (such as an employment or training program) will receive a
preference on the GOALS waiting list. 100% of the GOALS slots may be filled with
participants utilizing this preference.
 Home Forward will allow the GOALS contract to be in the name of any adult member of
the household.

MTW authorization:
Attachment C, Section E – Family Self
Sufficiency Programs
Attachment C, Section B(1) – Single Fund
Budget with Full Flexibility
Statutory objective:
Give incentives to families with children
where the head of household is working,
is seeking work, or is preparing for work
by participating in job training,
educational programs, or programs that
assist people to obtain employment and
become economically self-sufficient

 The traditional escrow account used in HUD Family Self-Sufficiency (FSS) programs has been replaced with a managed savings account. Any
rent paid by a participant household above $350 (known as the “strike point”) will be placed into the managed savings account. The monthly
amount placed into a family’s managed savings account is limited to the difference between the strike point and the family’s ceiling rent (for public
housing families) or voucher payment standard (for Section 8 families).
 The length of time on the program will be five years, with the opportunity to extend for an additional two years. Eligibility for the two year
extension follows current policy and HUD guidelines.
 Participants graduate and have access to the funds in their managed savings account when they have completed their training plan and fulfilled
the obligations identified in their contract.
 Families who leave the program prior to graduation will forfeit any money accrued in their managed savings account.
 Families at site-based programs where there is mandatory participation (Humboldt Gardens, Fairview and Stephens Creek Crossing) who
withdraw from the program prior to graduation will be required to transfer to a non-GOALS property.
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 Families graduating from the site-based programs listed above will be required to move out of a subsidized unit in order to collect the managed
savings account balance. Families at these sites may remain in their subsidized unit (after graduating, but prior to receiving the balance of their
savings account) until a non-subsidized unit becomes available at the site. Families who decide not to give up their subsidy may still withdraw
funds from their managed savings accounts for approved purposes, including, but not limited to, training or employment needs, helping children
achieve in school, and housing stability.
 When funding is available, a safety net of $1,500 (either in lump sum or $250/month for six months) will be provided through MTW flexible funds
for public housing families graduating from the site-based programs who move to non-subsidized units. The same safety net will be provided for
Section 8 participants who give up their voucher prior to reaching zero assistance. Due to sequestration funding cuts, this safety net has not yet
been announced or made available to families.
 Staff implementing the GOALS program will be funded by a combination of HUD-funded FSS Coordinator money, grant funding and agency
budgeting. FSS Coordinator funds will be used only for FSS Coordinator salaries, as directed by the respective NOFAs.
Changes or modifications:
Home Forward is adding two slight modifications, as clarification to the GOALS program policies:


At properties where participation in GOALS is mandatory, the property waitlist will serve as the GOALS waitlist. At properties where participation
in GOALS is not mandatory, a site-based GOALS waitlist will be established at the property.



When a public housing resident reaches ceiling rent, or a housing assistance payment for a voucher participant drops to zero, deposits into the
family’s managed savings account will cease. Families can continue to participate in the program for an additional six months, but no savings will
accrue during this time. If the family is still at ceiling rent or zero assistance after six months, they will graduate from the program. If the family’s
income decreases to a level that housing assistance is reinstated during that six month period, they may begin to earn escrow again, and
continue participation in the program as long as the contract determines they are still eligible.

Activity Metrics:
Metric

Baseline

Benchmark

Final Projected Outcome

Agency cost savings (Standard Metric: CE#1)
Note: This is a standard reporting metric used by HUD to measure impacts across agencies on a national level. Home Forward does not save costs
through this activity, but we have included it at HUD’s request.
Total cost of task
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Metric
Baseline
Benchmark
Final Projected Outcome
Staff time savings (Standard Metric: CE#2)
Note: This is a standard reporting metric used by HUD to measure impacts across agencies on a national level. Home Forward does not save staff
time through this activity, but we have included it at HUD’s request.
Total time to complete task
FY2013: 6,240
FY2016: 10,400
At least 10,000 staff hours
dedicated to site-based GOALS1
Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because Home Forward does not have a pre-implementation baseline for this metric, we are not able to show the historical impact of this
activity.
Average error rate in completing task FY2015:
Increase in resources leveraged (Standard Metric: CE#4)
Amount of funds leveraged
FY2013: $0

FY2016: $317,500

At least $300,000 in internal
funding leveraged to staff sitebased GOALS1

Increase in household income (Standard Metric: SS#1)
Average earned income of
FY2013: $9,277
households

FY2016: $9,370

FY2017: $9,740

Increase in household savings (Standard Metric: SS#2)
Average amount of escrow of
FY2013: $1,292
households

FY2016: $1,305

FY2017: $1,357

FY2016:
1) 180
2) 145
3) 125
4) 75
5) 275
6) 40

FY2017:
1) 185
2) 150
3) 125
4) 75
5) 265
6) 40

Increase in positive outcomes in employment status (Standard Metric: SS#3)2
FY2013:
Number of heads of households:
1) 283
1) Employed full-time
3
2) N/A
2) Employed part-time
3) Enrolled in an educational program 3) 113
4) 69
4) Enrolled in a job-training program
5) 281
5) Unemployed
6) 38
6) Other (defined as having
completed an education or job
training program)
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Metric
Baseline
Increase in positive outcomes in employment status (Standard Metric: SS#3)2
Percentage of work-able households: FY2013:
1) 53%
1) Employed full-time
3
2) N/A
2) Employed part-time
3) Enrolled in an educational program 3) 20%
4) 12%
4) Enrolled in a job-training program
5) 47%
5) Unemployed
6) 6%
6) Other (defined as having
completed an education or job
training program)

Benchmark

Final Projected Outcome

FY2016:
1) 32%
2) 23%
3) 20%
4) 15%
5) 45%
6) 8%

FY2017:
1) 33%
2) 24%
3) 20%
4) 15%
5) 43%
6) 8%

Households removed from TANF (Standard Metric: SS#4)
Note: This metric is measured as a point in time count, which does not account for individual households who give up TANF assistance, graduate from
the GOALS program, and are then replaced by income GOALS participants who have not yet given up TANF assistance.
Number of households receiving
FY2013: 126 households
FY2016: 125 households
FY2017: 120 households
TANF assistance
Households assisted by services that increase self-sufficiency (Standard Metric: SS#5)
Number of households enrolled in
FY2013: 564 households enrolled
FY2016: 600 households enrolled
Maintain enrollment of at least
GOALS
600 households
Reducing per unit subsidy costs for participating households (Standard Metric: SS#6)
Average amount of subsidy per
FY2013: $490.65 per household
FY2016: $490 per household
Less than $490 per household
household
Increase in tenant share of rent (Standard Metric: SS#7)
Tenant share of rent
FY2013: $986,971
Households transitioned to self-sufficiency (Standard Metric: SS#8)
FY2014: 30 households
Number of households transitioned
to self-sufficiency (Defined as
households that have earned or
permanent income that results in
area median income (AMI) above
50% and/or that have voluntarily
exited housing assistance)
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Metric
Baseline
Increase in average income for exiting participants
Increase in average participant
Average earned income at time of
earned income between enrollment
GOALS enrollment for all current
and exit
GOALS participants = $8,745

Increase in average savings for exiting participants
Increase in average participant
Average managed savings account
managed savings account balance at balance at entry to GOALS = $0
exit from GOALS
Increase in positive outcomes for exiting participants
For 81 households exited in
Percentage of households:
FY2013:
1) Employed full-time
1) 50% employed full-time
2) Employed part-time
2) N/A
3) Enrolled in educational program
3) 9% enrolled in educational
4) Enrolled in job training program
program
5) Unemployed
4) 2% enrolled in job training
6) Other (defined as having
program
completed an educational or job
5) 50% unemployed
training program)
6) 14% have completed educational
or training programs
Exiting participants removed from TANF
Percent of households giving up
FY2013: 24% of households who
TANF at exit
had TANF during participation had
given up TANF at exit

Benchmark

Final Projected Outcome

Average earned income for all
participants exiting (for any reason)
in FY2016 - $10,000

20% increase in average earned
income between enrollment and
exit

Average earned income for all
participants successfully graduating
in FY2016 - $21,000

60% increase in average earned
income between enrollment and
exit for participants who
graduate

Average managed savings balance
disbursed to graduating participants
in FY2016 - $7,500

Average managed savings
disbursed to program graduates
each year will be at or above
$7,500

For FY2016 exiting households:
1) 40% employed full-time
2)
3) 10% enrolled in educational
program
4) 2% enrolled in job training
program
5) 35% unemployed
6) 14% have completed educational
or training programs

By FY2017:
1) 50% employed full-time
2)
3) 10% enrolled in educational
program
4) 2% enrolled in job training
program
5) 25% unemployed
6) 14% have completed
educational or training programs

FY2016: 30% of exiting households

At least 30% of families who had
TANF during participation will
have given up TANF at exit4

1

Home Forward uses our MTW flexibility to include coordinators at our site-based programs in our overall GOALS FSS program. This is shown here as an increase in
staffing costs and hours, since we’re now able to include these costs under the combined program.
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2

Households may be counted in more than one category in the employment statuses shown above. For example, a household may be considered unemployed while
enrolled in an educational program.
3
Home Forward did not track full-time vs part-time employment prior to implementation. For the purposes of this baseline metrics, all employed households were
counted as employed full-time.
4
Households are required to give up TANF benefits in order to graduate. The percentage of households is pulled down due to families exiting the program without
graduating.

MTW Flexibility:
Home Forward has used our authority to develop a family self-sufficiency program that meets the needs of our local community. This program is
specifically designed to meet the statutory objective of giving incentive to our families to obtain employment and work towards becoming economically
self-sufficient.
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03 LOCAL BLENDED SUBSIDY
Approved FY2012, Implemented FY2012
Home Forward has created a local blended subsidy (LBS) program to improve the financial
viability of adding “banked” public housing units back into the portfolio. Public housing
operating subsidy alone is often insufficient to support bringing these units back to properties.
The LBS program uses a blend of MTW Section 8 and public housing operating funds to
subsidize units reserved for families earning 80 percent or below of area median income. These
units may be new construction, rehabilitated, or existing housing.
The LBS program combines tenant paid rent, Section 8 funds, and public housing funds,
resulting in a total per unit rent amount. Rents are set by an internal process to determine the
amount of subsidy that will meet property needs, and are subject to completion of rent
reasonableness tests. Home Forward uses the payment standard as the maximum rent for LBS
units, or up to 125% of Fair Market Rents in the case of service-enriched units. This leveraging
of resources allows for a more adequate revenue stream and increases the number of
households that can be served.

MTW authorization:
Attachment C, Section B(1) – Single Fund
Budget with Full Flexibility
Attachment C, Section C(2) – Local
Preferences and Admission and
Continued Occupancy Policies and
Procedures
Attachment D, Section B(3) – Local Unit
Based Subsidy Program
Statutory objective:
Increase housing choice for low-income
families

Home Forward has utilized the LBS program for 284 units at three properties. This includes 130 units at Bud Clark Commons, 45 units at
Madrona Place, and 109 units at Stephens Creek Crossing. No additional LBS units are planned at this time unless we dispose of additional
public housing units in the future.
Changes or modifications: We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Additional units of housing made available (Standard Metric: HC#1)
Number of new housing units made
Before implementation, 0 units
available for households at or below 80%
made available
AMI
Units of housing preserved (Standard Metric: HC#2)
Number of housing units preserved for
Before implementation, 0 units
households at or below 80% AMI
preserved

Benchmark

Final Projected Outcome

FY2016: 239 units made
available

239 units made available

FY2016: 45 units preserved
after full implementation

45 units preserved
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Metric
Baseline
Increase in resident mobility (Standard Metric: HC#5)
Number of households living in better
Before implementation, 0
neighborhoods (defined as low poverty
households
census tracts where poverty is below 16%)
Increase in resources leveraged (Standard Metric: CE#4)
Amount of funds leveraged
Before implementation, $0

Benchmark

Final Projected Outcome

FY2016: 109 households

109 LBS households located in
better neighborhoods

FY2016: $11,145,307

$11,145,307 in leveraged debt,
equity and increased services

MTW Flexibility:
This activity uses single fund budget flexibility and authorization to develop a local unit-based subsidy program in order to create the administrative and
funding structure for LBS. This increases housing choice for low-income families by allowing Home Forward to add financially viable, subsidized units
back into its portfolio. LBS has allowed Home Forward to leverage debt, equity and increased services at these three properties. Additionally, the
ability to create local preferences, and admission and occupancy policies and procedures allows Home Forward to manage the units to provide similar
protections as public housing and also adapt the rules for efficiency and local needs.
Home Forward understands and is committed to our obligation to continue to serve substantially the same number of families as if we had not
participated in the MTW demonstration. We are aware of the pressure our LBS activity may place on the agency to continue to meet our baseline
households served, and we carefully consider this information before moving forward with implementation strategies. We are continuing to explore
and develop additional alternative options for local rent assistance programs that will serve a significant need in our community, and will also support
our ability to meet our baseline households served once LBS is fully implemented.
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06 ALTERNATE INSPECTION REQUIREMENTS FOR PARTNER-BASED PROGRAMS
Approved FY2012, Implemented FY2012
Home Forward aligns our housing resources with the services of jurisdictional and community
partners in order to maximize impact and effectiveness. In an effort to reduce costs and
increase efficiencies, Home Forward uses alternate inspection standards for programs where we
contract out resources to be administered by partners. Rather than requiring full Housing
Quality Standards (HQS) inspections, Home Forward requires that these units meet the
habitability standards, unit inspection requirement, and lead-based paint visual assessment
requirements of the US Department of Housing and Urban Development’s Homelessness
Prevention and Rapid Re-Housing Program. Staff from jurisdictional and community providers
are able to arrange for and conduct required inspections themselves, in conjunction with other
required visits to the assisted units, which is often more efficient and allows clients to move in
faster than if they had to wait for a scheduled Home Forward inspection.

MTW authorization:
Attachment C, Section D(5) – Ability to
Certify Housing Quality Standards
Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures

Changes or modifications: We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Agency cost savings (Standard Metric: CE#1)
Total cost of task
Before implementation, $35,500

Benchmark

Final Projected Outcome

FY2016: $0

$0

Staff time savings (Standard Metric: CE#2)
Total time to complete the task
Before implementation, 500 hours

FY2016: 0 hours

0 hours

Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because this metric was established after implementation, Home Forward does not anticipate a change in the error rate.
Average error rate in completing a
FY2014: 4%
FY2016: Less than 5%
Less than 5%
task
MTW Flexibility:
Home Forward uses MTW authority to allow alternative inspection requirements for units assisted with rent assistance that we have contracted to
community partners. These alternate inspection requirements ensure housing standards while increasing efficiency and cost effectiveness.
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07 LANDLORD SELF-CERTIFICATION OF MINOR REPAIRS
Approved FY2013, Implemented FY2013
In many cases, units may fail an initial or biennial inspection due to minor items, such as cracked
socket plates or closet doors that are off track. Requiring a Home Forward inspector to make a trip
back to a unit to verify such minor repairs is inefficient and costly. Home Forward has implemented
a policy that in cases where there are no more than four minor deficiencies, we may accept an
owner’s certification that required repairs were made. This allowance is made at Home Forward’s
discretion, and in cases where all deficiencies are minor items as determined by an approved list
maintained by Home Forward.
Allowing a landlord to self-certify a minor repair is left to each individual inspector’s discretion, and
inspectors remain cautious and thoughtful about when the option is best utilized. Because of this,
the activity has not yet produced the level of savings hoped for. However, the inspections
supervisor continues to work with inspectors on identifying situations where the strategy can be
employed to save additional staff time. Home Forward believes this activity is still an effective
strategy for saving time and money.

MTW authorization:
Attachment C, Section D(5) – Ability to
Certify Housing Quality Standards
Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures

Changes or modifications: We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Agency cost savings (Standard Metric: CE#1)
Total cost of task
Before implementation, $140,092
Staff time savings (Standard Metric: CE#2)
Total time to complete the task
Before implementation, 1,326
hours

Benchmark

Final Projected Outcome

FY2016: $119,078

Less than $120,000 to complete
re-inspections

FY2016: 950 hours

Less than 1,000 annually

Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because Home Forward does not have a pre-implementation baseline, we are not able to show the historical impact of this activity.
Average error rate in completing a
FY2015: 0%
FY2016: Less than 5%
Less than 5%
task
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MTW Flexibility:
This activity uses alternate criteria, in the form of an owner’s written certification, to verify minor repairs in a unit that failed its initial or biennial HQS
inspection as a result of four or fewer minor deficiencies. This policy increases efficiency, and saves the agency the cost of these re-inspections.
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08 INSPECTIONS AND RENT REASONABLENESS AT HOME FORWARD-OWNED PROPERTIES
Approved FY2013, Implemented FY2013
Home Forward owns over 3,000 units of affordable housing in Multnomah County. Many of
these units have project-based Section 8 vouchers attached, and additional units are rented to
families that are utilizing tenant-based Section 8 vouchers. In cases where a voucher holder is
renting a unit we own, Home Forward utilizes our own staff to perform inspections and
determine rent reasonableness.
In cases where Home Forward both owns and manages the unit, we hire a third party to
conduct quality control inspections and rent reasonableness testing at a sample of these units.
This ensures standards are being met while mitigating any conflict of interest. Since the
implementation of this activity, 100% of quality control inspections reported the same result as
the Home Forward inspection, and no problems have been identified with rent reasonableness.

MTW authorization:
Attachment C, Section D(5) – Ability to
Certify Housing Quality Standards
Attachment C, Section D(2)(c) – Rent
Policies and Term Limits
Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures

Changes or modifications: We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Agency cost savings (Standard Metric: CE#1)
Total cost of task
Prior to implementation, $17,750

Benchmark

Final Projected Outcome

FY2016: $0

$0

Staff time savings (Standard Metric: CE#2)
Total time to complete the task
Prior to implementation, 370 hours

FY2016: 0 hours

0 hours

Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because Home Forward does not have a pre-implementation baseline, we are not able to show the historical impact of this activity.
Average error rate in completing a
FY2015: 0%
FY2016: Less than 5%
Less than 5%
task
MTW Flexibility:
Home Forward uses MTW authority to set rent reasonableness and inspect units we own, in place of contracting with a third party to do so. This
results in cost savings for the agency.
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09 MEASURES TO IMPROVE THE RATE OF VOUCHER HOLDERS WHO SUCCESSFULLY LEASE-UP
Approved FY2010, Implemented FY2010
Since 2010, Home Forward has implemented a variety of measures to improve landlord acceptance
of Section 8 vouchers in our community (and thus improve the ability of voucher holders to
successfully lease up). In 2013, the Oregon State Legislature passed HB2639, which prohibits
discrimination against renters who hold Section 8 vouchers, and establishes a statewide Landlord
Guarantee Program fund. The new guarantee fund was modeled after Home Forward’s Landlord
Guarantee Fund, and became available to any landlord in the State of Oregon who is renting to a
Housing Choice Voucher holder on or after July 1, 2014. As a result, Home Forward no longer
needs to offer our own Landlord Guarantee Fund, and this element of the activity has been
discontinued.
In an effort to keep all agency initiatives targeted at improving lease-up rates together in the Plan,
Home Forward is including our Landlord Incentive Fee, previously approved as a single-fund
flexibility item, in this activity going forward. With that, we currently have two MTW initiatives
focused on improving the leasing success of voucher holders.




We provide vacancy loss payment to owners through the end of the month after the moveout month when vacancies are unforeseen or unexpected (such as a death or skip) and the
owners have not received proper notice of the intent to vacate.
The Landlord Incentive Fee targets new landlords. Home Forward makes a one-time
payment of $200 to new landlords, defined as those who have not worked in partnership
with us for the past two years. This attempt to recruit new landlords to the Section 8
program aligns with Oregon State HB 2639, which prohibits discrimination against renters.

MTW authorization:
Attachment C, Section B(1) – Single Fund
Budget with Full Flexibility
Attachment C, Section D(1)(d) –
Operational Policies and Procedures
Attachment C, Section D(3)(b) – Eligibility
of Participants
Attachment D, Section D(1) –
Establishment of a Local Section 8 /
Housing Choice Voucher Program
Statutory objective:
Increase housing choice for low-income
families

While leasing success rates fell in FY2013 as result of an extremely tight rental market, with a vacancy rate of just 3% and rapidly rising rents,
measures under this activity helped prevent success rates from falling to our FY2009 baseline levels. Leasing success increased during FY2014 and in
the first half of FY2015.
Changes or modifications: As mentioned above, Home Forward has discontinued its Landlord Guarantee Fund because the State of Oregon has
implemented a statewide guarantee fund for landlords who rent to Housing Choice Voucher holders. As a result, the benchmark for the number of
households assisted by services that increase housing choice is being adjusted from the number of households anticipated to access Home Forward’s
Landlord Guarantee Fund, to the number of households anticipated to benefit from the Landlord Incentive Fee.
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Activity Metrics:
Metric
Baseline
Benchmark
Households assisted by services that increase housing choice (Standard Metric: HC#7)
Number of households receiving
Before implementation, 0
FY2016: 180 households
services aimed at increasing
households
housing choice
Improve voucher success rate
Issued voucher success rate
FY2009: 74%
FY2016: 82.5%
Decrease in lease-up time
Average number of days for a
voucher holder to lease up

Before implementation, 51 days

FY2016: 50 days

Final Projected Outcome
At least 180 households per year
will benefit from the Landlord
Incentive Fee
FY2017: 85%

FY2017: less than 50 days

MTW Flexibility:
Home Forward has made changes to operational policies and procedures and funds these activities through our single-fund budget flexibility. This
activity works to increase landlord participation in the program, and therefore, increase housing choice for low-income households.
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10 LOCAL PROJECT-BASED VOUCHER PROGRAM
Approved FY2012, Implemented FY2012
Home Forward has created a project-based voucher (PBV) program tailored to meet the needs
of the local community. We currently administer over 2,000 PBVs in the community via more
than 60 separate contracts. The program continues to represent our focus on coordinating with
jurisdictional partners and enhancing the supply of permanent supportive housing for
households with barriers to housing.
In FY2015, Home Forward changed the operating subsidy at four of our high-rise buildings from
public housing to project-based Section 8 funding, as part of our preservation strategy to
renovate ten buildings. These four buildings accounted for 654 units, and serve seniors and
persons with disabilities. The flexibility to place project-based vouchers at these buildings, as
well as in other buildings through service provider and jurisdictional partnerships, ensures that
affordable housing remains available to some of the most vulnerable households in our
community.

Changes or Modifications:
In FY2016, Home Forward is making modifications to two aspects of this activity. These
activities are described below, and the changes are reflected in the paragraphs describing
“MTW Flexibility.”

MTW authorization:
Attachment C, Section D(7) –
Establishment of an Agency MTW
Section 8 Project-Based Program
Attachment C, Section D(4) – Waiting List
Policies
Attachment C, Section D(2) – Rent
Policies and Term Limits
Attachment C, Section D(1)(e) –
Operational Policies and Procedures
Statutory objective:
Increase housing choice for low-income
families
Reduce cost and achieve greater cost
effectiveness in Federal expenditures

First, through this activity, Home Forward has adapted the timing of applying payment standard adjustments for PBV participants. Any increase in
payment standards to the PBV unit is applied on the next anniversary date of the PBV Housing Assistance Payments Contract, following the effective
date of the increase. Any decrease in payment standards to the unit is applied beginning on the second anniversary date of the PBV Housing
Assistance Payments Contract following the effective date of the decrease. Beginning in FY2016, Home Forward will also apply any changes to the
utility allowances at the same time as the payment standard adjustments. This ensures that extremely low-income and zero-income households in
these buildings, which are often service-enriched, do not have to wait two to three years for updated payment standards or utility allowances as per
our rent reform schedule.
Secondly, Home Forward has used MTW authority to establish an alternate rent setting policy that allows the Rent Assistance Director, with Board
approval, to set exception payment standards that are greater than 110% of Fair Market Rents for service-enriched buildings entering into new projectbased voucher contracts, without requesting HUD approval. The payment standard granted applies to any unit under the project-based voucher
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contract serving a highly vulnerable population with intensive services. Data is required of the owner to verify the value of the services being provided,
and this cost is not included when conducting rent reasonableness tests. Beginning in FY2016, Home Forward will adjust this policy to apply to either
new or existing project-based voucher contracts.
Activity Metrics:
Metric
Baseline
Additional units of housing made available (Standard Metric: HC#1)
Number of new housing units made FY2011: 1,100 units
available for households at or
below 80% AMI
Units of housing preserved (Standard Metric: HC#2)
Prior to implementation: 0 units
Number of units preserved for
households at or below 80% AMI
that would otherwise not be
available

Benchmark

Final Projected Outcome

FY2016: 1,363 units made
available

Maintain at least 1,100 units that
have been made available through
this activity

FY2016: 654 units preserved

654 units will be preserved through
conversion from public housing to
project-based vouchers

Decrease in wait list time (Standard Metric: HC#3)
Note: Because Home Forward does not have a pre-implementation baseline for this metric, we are not able to show the historical impact of this
activity
Average applicant time on wait list
FY2014: 15 months
FY2016: 15 months
15 months
in months
Increase in Resident Mobility (Standard Metric: HC#5
FY2011: 93 households
Number of households able to
move to a better unit and/or
neighborhood of opportunity
(defined as low poverty census
tracts where poverty is below 16%)
Agency Cost Savings (Standard Metric: CE#1)
Total cost of task in dollars
Prior to implementation: $30,720
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Metric
Baseline
Staff time savings (Standard Metric: CE#2)
Total time to complete the task
Prior to implementation, 917 hours

Benchmark

Final Projected Outcome

FY2016: 150 hours

150 hours

Decrease in error rate of task execution (Standard Metric: CE#3)
Note: Because Home Forward does not have a pre-implementation baseline, we are not able to show the historical impact of this activity.
Average error rate in completing
FY2015: 2%
FY2016: Less than 5%
Less than 5%
task
Increase in tenant share of rent (Standard Metric: CE#5)
Note: Because Home Forward does not have a pre-implementation baseline, we are not able to show the historical impact of this activity
Total annual tenant share of rent
FY2014: $3,570,859
FY2016: $3,500,000
Annual tenant rent share of
$3,500,000
MTW Flexibility:
The PBV program increases housing choice and affirmatively furthers fair housing by preserving existing affordable housing and focusing on the
needs of populations that tend to be less successful in the tenant-based program, including participants with disabilities, extremely low incomes, or
backgrounds that may create high barriers to housing. Most of the PBV buildings offer services for specific populations, which help households not
only to obtain suitable housing, but also to access additional services that give the household stability in the community. Below is a list of the ways
Home Forward utilizes MTW authority for the local PBV program:


Home Forward exceeds the traditional 25% limit of PBVs in a single building, and allows project-based vouchers to be awarded to more than
25% of units in a given complex.



Home Forward has modified waitlist policies to allow each PBV building to maintain its own site-based waiting list with its own preferences. It
would not be practical or cost effective for Home Forward to manage so many separate PBV waiting lists with separate preferences. Multiple
waitlists also ensure that there are almost always open waitlists at any point in time.



Home Forward does not provide a preference on the tenant-based waiting list for PBV residents, and requires PBV residents to apply for and
remain on the tenant-based waitlist in order to transfer to a tenant-based voucher unit.



Home Forward modifies screening and eligibility requirements to differ from the traditional criteria at certain PBV properties which offer
supportive services, therefore increasing housing choice for participants who might otherwise be ineligible for Section 8 housing. Home
Forward determines an applicant’s eligibility for a specific PBV property based on the capacity of the service provider who owns or contracts
to manage the property.
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Home Forward has modified owner proposal selection procedures for PBV units in order to increase Permanent Supportive Housing in
our community by awarding PBV units via a local competitive process in collaboration with the City of Portland and Multnomah
County. This local process includes issuing a Notice of Funding Availability and accepting proposals from housing developers and
owners across the County. This effort ensures that PBVs are aligned with capital and services funding made available from our
jurisdictional partners.
The local competitive process may be waived and PBVs may be awarded based on a formal approval and resolution process by
Home Forward’s Board of Commissioners within the following parameters:
1) Jurisdictional partners (defined as the cities of Portland and/or Gresham or Multnomah County) formally request for Home
Forward to rehabilitate, acquire, or develop housing as a part of a community-wide initiative to meet local priorities and
2) The intended PBV units will be owned directly or indirectly and/or managed by Home Forward.



Home Forward has adopted the local city and county site selection standards for PBV units in order to ensure alignment with jurisdictional
partners in regards to site selection for low-income housing aimed at ending homelessness. Site selection standards are designed to
deconcentrate poverty and expand housing and economic opportunities in census tracts with poverty concentrations of 20% or less.



Home Forward has modified subsidy standards regarding under- and over-housing in order to ensure full utilization of PBV units. Subsidy
standards are the same for PBVs as those used for tenant-based vouchers, but exceptions are granted when there are no appropriately sized
households on the waiting list to fill a vacant unit.



Home Forward has modified lease terms, renewal options, and termination policies to limit owners’ ability to terminate tenancy without
cause, maximizing housing choice for the families in those units. After the initial term, PBV leases convert to a month-to-month
agreement unless owners and tenants agree to a longer term, and owners may not refuse to renew leases without cause. Owners of
PBV units may not terminate tenancy without cause, except as follows:


The owner of a PBV unit may terminate tenancy for a family if Home Forward terminates the family’s assistance for any
reason in order to ensure that another low-income applicant can be served. However, instead of terminating tenancy,
the owner may request Home Forward’s approval to amend the PBV contract to remove a unit occupied by a zero
subsidy family or amend the PBV contract to substitute a different unit with the same number of bedrooms in the
same building.



Home Forward modified the way contract rents are determined for PBV units by limiting PBV contract rents to a maximum of the payment
standard less any applicable tenant paid utility allowance, ensuring that PBV units are affordable even to zero-income households.



Home Forward adapted the timing of applying payment standard adjustments for PBV participants. Any increase in payment standards to the
PBV units is applied on the next anniversary date of the PBV Housing Assistance Payments Contract, following the effective date of the
increase. Any decrease in payment standards to the unit is applied beginning on the second anniversary date of the PBV Housing Assistance
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Payments Contract following the effective date of the decrease. Home Forward also applies any changes to the utility allowances at the same
time as the payment standard adjustments.


Home Forward uses an alternate rent setting policy that allows the Rent Assistance Director, with Board approval, to set exception payment
standards that are greater than 110% of Fair Market Rents for service-enriched buildings without requesting HUD approval. The payment
standard granted applies to any unit under the project-based voucher contract serving a highly vulnerable population with intensive services.
Data is required of the owner to verify the value of the services being provided, and this cost will not be included when conducting rent
reasonableness tests.



Home Forward allows Home Forward staff to conduct inspections, set rents and determine rent reasonableness for Home Forward-owned
units that utilize PBVs. When Home Forward both owns and manages the unit, it hires a third party to conduct quality control testing of
inspections and rent reasonableness determinations for a sample of these units. This activity is also described under Activity 08: Inspection
and Rent Reasonableness at Home Forward-Owned Units.



Home Forward has eliminated the cap limiting project-basing to up to 20% of the amount of budget authority allocated to the agency by HUD
in the voucher program.
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11 ALIGN UTILITY ALLOWANCE ADJUSTMENT PROCEDURES
Approved FY2011, Implemented FY2011
In our FY2011 MTW Plan, Home Forward received approval to align the public housing process for
calculating and implementing utility allowance adjustments with that of Section 8. Previously, the
public housing utility allowance process required Home Forward to conduct engineering surveys to
determine energy consumption, which was cumbersome and costly. Additionally, public housing
protocol required that a re-certification be completed for each resident when there were adjustments
to the utility allowance.
Aligning the utility allowance adjustment process with that of Section 8 allows public housing to
adopt the methodology of using HUD’s standard calculation, which is based on the type of utility
and type of building. As in the Section 8 program, public housing staff will review the utility
allowance adjustments annually, with the adjustment going into effect at the resident’s next regular
review.

MTW authorization:
Attachment C, Section C(11) – Rent
Policies and Term Limits
Statutory objective:
Reduce cost and achieve greater cost
effectiveness in Federal expenditures.

Home Forward is currently in the process of exploring an alternative utility allowance calculation for all households. In order to accurately measure
the full impact of such a change, as well as to take time to vet any proposed calculation with our community, we are anticipating submitting utility
allowance reform as an amendment to the FY2016 Plan, or as a proposed activity in the future.
Changes or modifications: We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Agency cost savings (Standard Metric: CE#1)
Total cost of task
Before implementation, $8,000 per
year
Staff time savings (Standard Metric: CE#2)
Total time to complete task
Before implementation,
approximately 393 hours
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MTW Flexibility:
The standard public housing utility allowance process requires engineering surveys to determine energy consumption, and that a re-certification be
completed for each resident when there is a utility allowance adjustment. Our MTW flexibility allows us to align the public housing process with that of
Section 8, resulting in agency cost and staff time savings.
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12 ALTERNATIVE INITIAL HOUSING ASSISTANCE PAYMENT POLICY
Approved FY2015, Implemented FY2015
Multnomah County is experiencing a fiercely competitive rental market, with only a 3% vacancy rate
and rapidly rising rents. It is often unlikely that our Housing Choice Voucher (HCV) holders – with extra
paperwork and inspection requirements that delay initial move-in and payment effective dates – can
compete successfully with unsubsidized renters who can move into a unit and begin payment
immediately.
In an effort to improve housing choice for voucher holders and to increase the number of landlords
who participate in the program, particularly in low-poverty neighborhoods, this activity allows Home
Forward to enter into a HAP contract with a landlord with an effective date prior to the initial inspection
date. This enables landlords to lease to voucher holders without losing valuable rental income while
waiting for an inspection. This activity will be implemented as a pilot beginning in the spring of
FY2015 and Home Forward will complete mid-year and end-of-year assessments prior to making it a
permanent effort.

MTW authorization:
Attachment C, Section D(1)(a) –
Operational Policies and Procedures
Attachment C, Section B(1) – Single Fund
Budget with Full Flexibility
Statutory objective:
Increase housing choice for low-income
families

Home Forward will create a local HAP contract, including an addendum informing the landlord of Housing Quality Standard unit requirements and
requiring their certification that the unit will meet those standards. The tenant will move in when they are approved by the landlord and when Home
Forward has approved rent reasonableness and the affordability test. The initial inspection will take place within 15 business days of the effective date
of the HAP contract, and if the unit does not pass, landlords will be provided an additional 15 business days to make repairs. In the event of a lifethreatening deficiency, landlords will be given 24 hours to make repairs. Once the unit has passed inspection, initial payments will be remitted and will
be retroactive to the HAP contract date. No payments will be made until the unit passes inspection, and the contract will include a provision for Home
Forward to back out at any point if the unit does not pass inspection. If a unit does not pass inspection, no payments will be made and tenants will be
released of their obligation to the unit.
Using our single-fund flexibility, we will create a moving assistance fund of $5,000 to assist households in making deposit payments in the event that
a landlord fails to make the necessary repairs and the family has to find a new unit. Because of the high quality of rental housing in Multnomah
County, we anticipate a low rate of landlords failing re-inspection in this pilot program. During 2013, 80% of initial inspections passed on the first
visit, and nearly all passed re-inspection within less than 30 days – only 0.5% did not.
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During the initial year as a pilot program, Home Forward will use this alternative policy at its discretion. The alternative policy will not be used:
 If a unit was built prior to 1978 and the family moving in includes a pregnant woman or children under the age of six; or
 If a landlord has a history of subpar units, a poor or non-compliant repair record, or an otherwise questionable history.
Changes or Modifications:
We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Increase in resident mobility (Standard Metric: HC#5)
Number of households living in better
FY2013: 1,896 (30%)
neighborhoods (defined as low poverty
households lived in better
census tracts where poverty is below 16%)
neighborhoods
Improve voucher success rate
Issued voucher success rate
FY2013: 81.5%

Benchmark

Final Projected Outcome

FY2016: 1,926 (30%)
households

FY2017: at least 2,000 households
(32%)

FY2016: 82.5%

FY2017: 85%

Decrease in lease-up time
Average number of days for an MTW voucher
holder to lease up

FY2016: 50 days

FY2017: less than 50 days

FY2013: 51.6 days

Home Forward will track this information through our YARDI database system.
MTW Flexibility:
This activity allows Home Forward to conduct initial inspections up to 15 days after the effective date of a HAP contract, and make payments effective
as of that contract date.
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13 BROADEN RANGE OF APPROVED PAYMENT STANDARDS
Approved FY2015, Implemented FY2015
Regulations require that payment standards are set between 90% and 110% of Fair Market Rents,
as defined by HUD for the geographic area in which the housing authority is operating. Multnomah
County is a large geographic area with rents that differ throughout several submarkets. When rental
market conditions tighten, it is not uncommon for 110% of Fair Market Rent to fall short of what is
needed to rent a quality unit in large, and often higher opportunity, areas of Multnomah County. In
addition, payment standards that are too high in particular neighborhoods can create concentrations
of poverty.
In order to ensure that payment standards are sufficient to allow Housing Choice Voucher
participants reasonable choice in neighborhoods, Home Forward has used MTW authority to
broaden its “base range” for payment standards to between 80% and 120% of the Fair Market
Rents without prior HUD approval. Home Forward has also been authorized to approve Exception
Payment Standards up to 120% of Fair Market Rents in low poverty areas or as a reasonable
accommodation for a family that includes a person with disabilities.

MTW authorization:
Attachment C, Section D(2)(a) – Rent
Policies and Term Limits
Statutory objective:
Increase housing choice for low-income
families

Home Forward updated its payment standards using this authorization in July of 2014, using the following parameters:
 Payment standards are broken down by nine separate neighborhoods as defined by ZIP codes. Each of these neighborhood payment
standards is broken down by bedroom size.
 In four high-opportunity neighborhoods payment standards are set at the market rate plus the average tenant paid utility allowance, within
the range of 90% to 118% of Fair Market Rents. These areas offer increased access to transportation options, family wage jobs, education
and healthy living. A maximum threshold of 118%, instead of 120%, ensures we will not be forced to be immediately reactive if HUD
reduces the Fair Market Rents by a small percentage.
 In the other five neighborhoods, payment standards are set at the market rate alone within the range of 90% to 118% of Fair Market Rents.
 Because data shows that market rents for three-bedroom apartments fall well below 90% of Fair Market Rents, payment standards for
three-bedroom apartments are set a market rate within a range of 85% to 118% of Fair Market Rents. Home Forward has established a
separate payment standard for single family three-bedroom duplexes and homes within the range of 90% to 118% of Fair Market Rents.
For households on the Section 8 program at the time of the July changes, payment standard increases were applied at the time of their full
recertification or when they moved. Households in areas where payment standards decreased retained their current payment standard, unless they
moved. This implementation schedule, as well as setting payment standards within the specified range even when market rents may be lower than
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that range, helped to ensure that current households were not harmed and that zero-income participants were able to find affordable housing and
pay utilities. Requests for exception payments standards up 120% of Fair Market Rents under this new policy were considered beginning in
FY2015, although only one has been granted to date.
Changes or Modifications: We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Increase in resident mobility (Standard Metric: HC#5)
Number of households living in better
FY2013: 1,896 (30%)
neighborhoods (defined as low poverty
households lived in better
census tracts where poverty is below 16%) neighborhoods

Benchmark

Final Projected Outcome

FY2016: 1,926 (30%)
households

FY2017: at least 2,000
households (32%)

Agency cost savings (Standard Metric: CE#1)
Note: This is a standard reporting metric used by HUD to measure impacts across agencies on a national level. Home Forward does not save costs
through this activity, but we have included it at HUD’s request.
Total cost of task
FY2014: $58,082,840
FY2016: $60,032,099
FY2017: $61,649,808
Average Housing Assistance Payment expense
Average annual HAP expense by
FY2014: $6,690
household

FY2016: $7,150

FY2017: $7,340

Data will be collected from YARDI, Home Forward’s database, which tracks the census tract and Payment Standard used for each household.
MTW Flexibility:
Home Forward uses our MTW authority to expand the range for which Home Forward may set payment standards across the various submarkets of
Multnomah County to between 80% and 120% of HUD-established Fair Market Rents, and to allow for exception payment standards up to 120% of
Fair Market Rents, without HUD approval. This ensures that payment standards are sufficient to allow all families, including those that need a
reasonable accommodation, to choose to rent units in all nine of the defined areas in Multnomah County (so long as Housing Choice Voucher funding
is sufficient to permit this). Home Forward may also choose to reduce payment standards in areas with lower market rents.
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14 PROGRAM BASED ASSISTANCE
Approved FY2015, Implemented FY2015
The need for rental assistance in Multnomah County far outstrips the supply. When Home Forward
opened the Section 8 waiting list in 2012 for the first time in 6 years, over 21,000 households applied
for 3,000 waiting list slots.
In an attempt to increase the number of households served over a given period of time, Home
Forward has designed Program Based Assistance. This local, non-traditional rent assistance program
offers time-limited rent assistance, paired with services, to help families access and/or retain stable
housing. While the Housing Choice Voucher and public housing programs provide permanent
subsidies in order to ensure long-term affordability for low-income families, the focus of Program
Based Assistance is helping families achieve stability. These households will likely remain rentburdened, but with services available to help families address other challenges in their lives, many will
be able to avoid homelessness and remain permanently housed.

MTW authorization:
Attachment C, Section B(1) – Single Fund
Budget with Full Flexibility
Attachment D – Use of MTW Funds
Statutory objective:
Increase housing choice for low-income
families

To administer Program Based Assistance, Home Forward sets aside a pool of flexible rent assistance funds to serve targeted populations, in
partnership with one or more local service providers who ensure that the families have access to the supportive services or resources they need to be
stable and successful. Target populations for Program Based Assistance are families for whom: 1) success on the Section 8 Housing Choice Voucher
program would be unlikely; 2) the delay in accessing rent assistance due to the Section 8 waitlist would most likely have devastating results (recidivism,
relapse, death, homelessness, etc); or 3) the need for rental subsidy is short term while the client is receiving the support needed to stabilize in
permanent housing. Examples of target populations include families who are homeless or at risk of homelessness, families with children attending
Alder Elementary School (which has one of the highest mobility rates in the County and was adopted by the I Have a Dream Foundation in order to
improve outcomes), former foster youth, survivors of domestic violence, and families with an adult who has recently been released from prison.
Program Based Assistance partners work with Home Forward to set program policies that are specific to the target population they are serving. Home
Forward ensures that polices are clear, equitably managed, and in compliance with Fair Housing laws. All programs have common elements which
include:
Uses of Funds: Rental Assistance funds may be used for rent assistance, rent arrears with a current landlord, move-in fees and deposits, utility
assistance and arrears, motel vouchers if housing is identified but not immediately available, and documented debt to a past landlord (other than a
public housing authority).
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Eligibility: Eligibility for Program Based Assistance is as low barrier as possible in order to provide housing access for hard-to-serve households. The
only limitations on eligibility are: 1) the household must include at least one person who is a U.S. citizen, U.S. national, or noncitizen with eligible
immigration status; 2) the household may not include any member who is subject to lifetime registration as a sex offender or has been convicted of
production/manufacture of methamphetamine on premises of federally assisted housing; 3) no one in the household may owe Home Forward money;
and 4) annual gross income cannot exceed 50% of area median income.
Subsidy Determination Method: Each partner is required to write clear policies and procedures for how subsidy amount and duration will be
determined. These policies must be applied to all participants in that partner’s program.
Service Requirements: Home Forward makes these funds available to target populations in partnership with one or more partners who are experts in
providing the supports families may need to remain stably housed and move towards a stable, permanent housing situation. Therefore, partner
agencies are required to make services available to all families accessing Program Based Assistance. Partner agencies will also have the discretion to
discontinue rental assistance to households who violate their program policies or fail to engage in services after repeated attempts at engagement.
Changes or Modifications:
We are not anticipating any changes to this activity.
Activity Metrics:
Metric
Baseline
Additional Units of Housing Made Available (Standard Metric: HC#1)
Number of new housing units made
Before implementation, 0 units
available for households at or below
80% AMI
Increase in Resident Mobility (Standard Metric: HC #5)

Benchmark

Final Projected Outcome

FY2016: 5 units

5 additional units made available
through the New Doors project for
former foster youth

Number of households able to move
Before implementation, 0
FY2016: 110 unduplicated
to a better unit and/or neighborhood
households
households
of opportunity
Households Assisted by Services that Increase Housing Choice (Standard Metric: HC #7)

110 formerly homeless
households receive placement
services annually

Number of households receiving
services aimed to increase housing
choice

270 households receive services
annually through Program Based
Assistance

Before implementation, 0
households

FY2016: 270 unduplicated
households
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Home Forward tracks this information through a combination of our YARDI database system, reporting by partner agencies, and the community’s
Homeless Management Information System (HMIS) software.
MTW Flexibility:
Home Forward uses MTW flexibility to blend program funds into a single budget used to fund Program Based Assistance. This allows Home Forward
to administer a form of non-traditional rent assistance that can target households in crisis and help them reach or maintain housing stability.
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Closed Out Activities

Name of Activity

Year Approved

Year Implemented

Year Closed Out

Reason for Close Out

Alternate Rent Calculation
for Public Housing Units at
Rockwood Station, Martha
Washington, and Jeffrey

FY2011

FY2011

FY2012

This activity was discontinued on April 1, 2012 when our
current Rent Reform activity was implemented and the
units at those buildings shifted to the Rent Reform
calculation.

Limits for Zero-Subsidy
Participants

FY2010

FY2010

FY2012

This activity was discontinued on April 1, 2012 with the
implementation of Rent Reform.

Limiting Portability in Higher
Cost Areas

FY2013

Never
implemented

--

Home Forward determined that the administrative costs
to manage this activity would offset the proposed savings.

04 Bud Clark Commons

FY2010

FY2010

FY2014

Home Forward has determined that operations at Bud
Clark Commons do not utilize MTW flexibility.

05 Biennial Inspections

FY2008

FY2008

FY2015

The FY2014 Appropriations Act allows all housing
authorities to conduct inspections on a biennial basis.
This activity no longer requires MTW flexibility.
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MEMORANDUM

To:

From:

Board of Commissioners

Biljana Jesic, Program Manager
503.802.8351

Date:

Subject:

October 21, 2014

GOALS (Greater Opportunities to
Advance, Learn and Succeed)
Program Update

Kitty Miller, Director Community
Services
503.280.3746
CC:

Jill Smith, Chief Operations Officer

This briefing is intended to update the Board on efforts and activities of the GOALS
(Greater Opportunities to Advance, Learn and Succeed) program. This briefing is
informational only, no action is required.
These activities support Strategic Operations Plan Goal 3: We will strengthen our
relationship with the people we serve by increasing mutual accountability and by improving
our ability to connect them to vital services in the community.
Program History & GOALS
Under guidelines and funding from HUD, Home Forward established its “Family SelfSufficiency” (FSS) program in 1995, calling it GOALS: Greater Opportunities to Advance,
Learn and Succeed. The program provides residents and participants with supportive
services as they work to achieve economic opportunity goals that they set for themselves
including obtaining training or education, building or repairing credit, increasing savings,
and increasing earned income in order to give up their housing subsidy altogether.
Although prescribed and somewhat restrictive in its program model, Home Forward
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experienced success with the program and in 2006 we used our Moving to Work Authority
to develop a more flexible site-based version of the program, known as Opportunity
Housing Initiative or OHI, which operates at our three Hope VI properties and at
Fairview. Last year, changes in HUD’s funding of the FSS program allowed Home
Forward to take steps to consolidate the operations of the site-based programs with the
traditional program. The entire GOALS program is now overseen by Home Forward’s
Director of Community Services.
Program Elements
The GOALS program typically serves families for five years, using three key components
designed to support families in moving towards economic independence:
 Case Management: Case coordinators offer a coaching model that creates engaged
and empowering relationships which increase trust, cooperation and self-determination
so participants can pursue their economic opportunity goals. In participant exit
interviews, these relationships of support are frequently identified as the most critical
component of the GOALS program.
 Asset Building: All GOALS families have an opportunity to build assets in a managed
savings account. Once a family’s rent contribution reaches $350 (known as the strike
point), any additional contribution to rent is deposited into the household’s managed
saving account. As income increases, so does the amount deposited into the
account. Participants can access their savings while participating in GOALS for
purposes that support their family’s movement towards employment and/or economic
stability and independence. Upon graduation from GOALS, families generally may
access their full savings account without restriction. This powerful incentive to increase
earnings is often critical to a family’s success, providing funding for things like
childcare, car repairs, or work uniforms during program participation, and supporting
goals such as homeownership for families who graduate.
 Connection to partner agencies: GOALS program staff has expert knowledge of
community resources available for families including financial education, credit repair
and credit building, education, job training, or homeownership counseling. Our
connections to partners range from informal referral to formal partnerships that reserve
space in services specifically for GOALS participants. See attached for a modified list
of partner agencies and the types of services they provide.
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Aligning Home Forward’s FSS Programming – Successes and Challenges
Over time, GOALS and OHI developed policies and practices unique to each program
thereby decreasing their efficiency and success. Examples of these unique program
elements were in the area of data tracking and collection, participant assessment and
contracts of participation. All of these contributed to confusion for program participants
and inaccurate reporting of FSS programming at Home Forward. Again using our Moving
to Work flexibility, we committed to align both traditional and site-based FSS programs in
2012 into one consolidated program, through the Families Forward initiative.
In January of 2014, the opening of Stephens Creek Crossing allowed Home Forward to
demonstrate the successful consolidation of the FSS programs. A few examples of the
successes are:
 Enrollment process and contract of participation format.
 Assessment process and the use of the Employment and Training Interest Inventory.
 Protocol for managed savings disbursement.
Despite our successes we still have challenges ahead of us. The first and foremost
challenge still facing Home Forward is to complete the structural integration of the GOALS
program. Examples of ongoing challenges are:
 Inconsistent data tracking and collection as a result of two data systems.
 Inconsistent methodology between the two former programs.
 Continued work in program metrics and reporting. See attachment on Outcomes and
Service Utilization for the traditional GOALS program for October 2013 – September
2014.
Although much has been accomplished, we still have work to do. Specifically, Home
Forward needs to solidify operational practices and data collection methodology for a
more consolidated program by the end of the fiscal year. Beginning in April of 2015, we
plan to conduct a critical review and a thoughtful planning process for program expansion
to extend the reach of the GOALS program to a greater number of Home Forward
participants.
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GOALS Community Partners

Agency

Short Description of Partnerships
Education
Mt. Hood Community College
Assist families with college admission
Humanity in Perspective, Oregon
Free college courses for low income
Humanities
families
PCC Skills Center
College preparatory classes
Employment
Work Source Oregon
Employment services
Goodwill Job Connections
Job opportunities, training, ESL and citizen
classes
Dress for Success
Professional clothes for women seeking
employment and career counseling
Financial Education
Innovative Changes
Education and credit repair
CASA of Oregon
Asset building and IDA program
Education Community Housing Resource
Credit counseling and financial education
Center
Home Ownership
Proud Ground
Home ownership for low income families
Portland Housing Center
Education and home buying assistance
African American Alliance
Provides home ownership education and
assistance with home buying.
Specialized Services
Ways to Work
Loans for car purchases and repairs
Mercy Corps NW
Small business development and IDAs
Portland Youth Builders
Construction programs for youth and
computers for low income families
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GOALS Outcomes and Service Utilization
October 2013 – September 2014

Total GOALS participants
Maintained employment
New jobs or increased wages
Successfully completed contract of
participation and graduated from program
Homeownership
Moved to non-subsidized housing
Average income at the time of program entry
for GOALS graduates
Average income at the time of graduation
Average escrow disbursement at the time of
graduation
Service Utilization**
Service
Enrolled
ESL Classes
29
GED
28
Short Term Education
20
AA Degree
31
BA Degree
19
Vocational Training
25
Internships
13
Career Development
81
Workshops
Employment Plan and
95
Assessment
Financial Education
34
Credit Counseling
44
Homeownership education
21
Individual Development
57
Accounts

680*
197
106
28
3
30
$15,954.00
$30,246.00
$6,790.00

Completed
9
13
6
6
3
14
8
54
45
29
19
12
9

*Total GOALS participants’ data based on all GOALS programs.
** Service Utilization data based only on HUD funded GOALS program
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 8/1/14 - 9/30/14

CONSTRUCTION & MAINTENANCE SERVICES

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

C1450

Portland Mechanical Contractors

$

11,325.00

Install up to 160ft of copper pipe to upgrade H/C
lines at Cambridge Court Apts. Emergency

Prop Mgmt

8/2/2014

8/29/2014

C1447

Kennedy Restoration

$

Insurance claim to repair the fire damages at
19,422.67 NW Tower units # 803-805 and common areas.
Emergency

Prop Mgmt

8/8/2014

9/30/2014

C1449

Seabold Construction

$

29,468.00

Remove & replace carpet at Holgate House
common areas & office. Informal RFB

Prop Mgmt

8/8/2014

8/29/2014

C1461

I & E Construction Inc

$

5,000.00

Assist Architect with destructive testing at
Medallion Apts

DCR

9/2/2014

9/30/2014

Description

Department

Execution Date

Expiration Date

Summer art programming at Floresta & Fir
Acres

Prop Mgmt

7/14/2014

9/30/2014

Prop Mgmt

8/8/2014

6/30/2015

Brazilian Ju jitsu classes for all ages at
Stephens Creek Crossing

Prop Mgmt

8/11/2014

11/14/2014

Resident services, footcare clinics at NW Tower, Hollywood
East, Gallagher Plaza, Medallion Apts, Willaims Plaza, Ruth
Haefner Plaza, Sellwood Center & Schrunk Riverview
Tower. Informal RFP

Prop Mgmt

8/14/2014

7/31/2015

PROFESSIONAL SERVICES

Contract #

Contractor

Contract Amount

C1443

Free Arts NW

$

C1448

Impact NW

$

Irvington Association grant to reimburse Impact
6,000.00 NW for providing footcare to residents at Dahlke
Manor & Grace Peck Terrace

C1457

Alive MMA

$

1,000.00

C1452

Amanda Morris

$

17,000.00

C1463

Canon

$

5,700.96

3 year lease agreement for copier machine for
Fairview

DBS

8/14/2014

8/14/2017

T1460

James E. Trapp

$

75,000.00

On-call writing services, IRFP 06/14-246

Executive

8/19/2014

8/10/2017

T1458

Counterpoint Consulting

$

45,000.00

On-call writing services, IRFP 06/14-246

Executive

8/25/2014

8/10/2017

C1462

Seasholtz Consulting, Inc

$

28,350.00

Analysis of Home Forward Property
Management business model. IRFP 05/14-247

Executive

8/28/2014

2/28/2015

T1459

The Iris Group

$

45,000.00

On-call writing services, IRFP 06/14-246

Executive

9/2/2014

8/10/2017

C1426

Robert Half

$

40,000.00

On-call staffing firms, RFP 02/14-239

DBS

9/11/2014

5/11/2015

C1474

Adela's Cleaning Services

$

1,150.00

Provide clean services at Williams Plaza.

DCR

9/11/2014

9/17/2014

C1475

WeGoWise

$

29,524.00

Wego Pro Utility tracking and Benchmarking for
Home Forward, Special Procurement

Prop Mgmt

9/12/2014

1/31/2016

C1481

Steven D. Rudman

$

45,000.00

Facilitate the Executive Director transition from
Steve Rudman to Michael Buonocore. Sole
Source

Executive

9/17/2014

12/31/2014

H1485

Wannamaker Consulting, Inc.

$

28,211.00

HUD NEPA Environmental Assessment for the
St. Francisp Park LLC development of St.
Francis Apartments

HFDE

9/23/2014

3/31/2015

800.00

AMENDMENTS TO EXISTING CONTRACTS
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Contract #

Contractor

Department

Execution Date

Expiration Date

C1168-1

Morrison Hershfield

$

1,525.36 Ash Creek, Bldg Envelope Consultant Services

DCR

8/4/2014

6/14/2013

C1245-2

First, Inc.

$

510.26

Adds $1,000 and extends thru 3/31/13 - Moving
Services - NMW Building Envelope.

DCR

8/4/2014

3/31/2013

C1354-6

Pioneer Waterproofing

$

1,385.00

Williams Plaza Masonry Sealing & Repairs,
Contractors Changes Orders #11

DCR

8/11/2014

7/25/2014

H1446-1

MWA Architects

$

5,000.00

To prepare the renderings, design, drawings,
plans and specifications for the construction
project at Saint Francis Park

HFDE

8/26/2014

4/30/2017

C1015M

R&H/Colas Construction

$

66,527.00

CMGC for Hope VI Revitalization of Stephens
Creek Crossing Mod # 10 Miscellaneous Items

DCR

9/9/2014

7/15/2014

C1354-7

Pioneer Waterproofing

$

30,000.00

Williams Plaza Masonry Sealing & Repairs,
Contractors Changes Orders #12

DCR

9/10/2014

7/25/2014

C1139-1

Jason Heglund

$

-

On Call Graphic Design, Annual renewal

Executive

9/22/2014

4/8/2015

C1221-2

Michael Mangum Enterprises

$

-

Humboldt Gardens Resident Services

Prop Mgmt

9/23/2014

9/30/2014

C1433-1

Lifeworks NW

$

(2,477.00)

Beech Street, Resident & Community Service
Coordinator

Resident Services

9/24/2014

7/31/2015

C0934-2

James E. Trapp

$

72,175.95

Public Writing Service Pool, Adds $15,000,
Contract Extended through 4/30/14

Executive

9/25/2014

4/30/2014

C1009-3

Cascadia Behavioral Healthcare

$

145,000.00

Case Management Services at Bud Clark
Commons, Add $145,000 and Extend Contract
to 6/30/15

Prop Mgmt

9/29/2014

6/30/2015

C1354-8

Pioneer Waterproofing

$

(1,150.00)

Williams Plaza Masonry Sealing & Repairs,
Contractors Changes Orders #13 to deduct for
the final interior cleaning for work that we
contracted for seperately

DCR

9/29/2014

7/25/2014

C0724-7

The Giving Tree

$

Add $15,617 and extend contract to 3/31/15 to
15,617.00 provide resident services at fountain place, peter
paulson & hamilton west.

Prop Mgmt

9/30/2014

3/31/2015
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Households Served
Households Served Through Housing Supports September 2014
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Hi Rise Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
MIF Funded Short Term Rent Assistance
Alder School
Work Systems Inc. - Agency Based Rent Assistance

All Programs
9,132
01 - Tenant Based Vouchers
02 - Project Based Vouchers

03 - SRO/MODs
04 - VASH Vouchers
06 - Portability

5,970
1,304
626
500
85
327
320

Moving to Work
Programs
7,900
5,970
1,304
626

11

8,812
124

503
725
12
43
69

Total Rent Assistance

1,232

500
85
327
320

1,352
05 - Shelter Plus Care

Non-MTW Programs

1,228
503
725

12
43
69
10,484

8,024

2,460

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable

Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
Affordable Housing Units - Hi Rise Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

1,949
12 - Traditional Public Housing
1,275
13
175
14 - Public Housing in Affordable Owned
62
15 - Public Housing in Tax Credit Affordable
437

1,949
1,275
175
62
437

3,894
16
17
18
19
20
21
22
23

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)
Total Households Occupying Housing Units

Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Households Occupying Affordable Unit/Receiving Shelter Plus Care
Total Households Served

3,268

493
114
253
626
344
77
6
42
1,939

493
114
253
344
77
6
42
1,939
519

519

283
236

283
236
6,362

1,949

3,787

16,846
(1,497)
(114)
15,235

9,973

6,247
(1,497)
(114)
4,636

9,973

Notes:
^

**

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Total Households Served: Rent Assistance and Occupied Housing Units September 2014
Households Receiving Rent Assistance
Only
7635
50%
Households Receiving Rent Assistance
and Occupying Affordable Housing Units
1497
10%
Households Occupying Affordable
Unit/Receiving Shelter Plus Care
114
1%

Households Receiving Shelter Plus
Care Only
1238
8%
Special Needs Shelter Beds (Master
Leased)
236
1%
Affordable
Housing Units - Unassisted
Special Needs Units (Master Leased)
**
1939
283
13%
2%

Public Housing Units Occupied
1949
13%
Affordable Housing Units - HUD MultiFamily Project Based
344
2%

Total Households Served 15,235
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
* Includes Local Blended Subsidy
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Home Forward - Dashboard Report For September of 2014

Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Special Needs (Shelter Beds)
Total with Special Needs

Number of
Properties
34
2
5
41
5
21
26
18
44
-7
78
32
2
112

Physical
Units
1,341
65
572
1,978
349
2308
2,657
1,945
4,602
-637
5,943
283
236
6462

Rentable
Units
1,341
65
572
1,978
349
2,308
2,657
1,945
4,602
-637
5,943
283
236
6462

Subsidy
Revenue

Total
Revenue

Vacant
Units
21
3
5
29
11
39
50
29
79
-8
100

Occupancy
Percentage
98.4%
100.0%
99.1%
98.5%
96.8%
98.3%
98.1%
98.5%
98.3%

Studio/SRO
80
0
275
355
72
989
1,061
566
1,627
-275
1,707

98.3%

1 Bdrm
652
15
93
760
191
627
818
495
1,313
-108
1,965

2 Bdrm
342
40
90
472
46
509
555
451
1,006
-130
1,348

Unit Mix
3 Bdrm
257
10
62
329
40
157
197
278
475
-72
732

4 Bdrm
10
0
45
55
0
26
26
138
164
-45
174

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
1,341
65
572
1,978
349
2,308
2,657
1,945
4,602
-637
5,943

* property/unit counts also included in Affordable Housing Count

Financial

Per Unit Per Month

Fiscal YTD ending 6/30/2014

Three months ending 6/30/2014
Property
Revenue
Public Housing
Affordable Owned
Tax Credit Partnerships

$171.63
$750.00
$434.30

$280.42
$171.59
$60.26

Operating Expense
w/o HMF

$452.05
$921.58
$494.56

$370.27
$426.71
$342.08

HAP
Management
Fees (HMF)

NOI

$101.68
$8.35
$7.80

-$19.89
$486.52
$144.69

# of Properties/units Positive
Net Operating Income (NOI)
Properties
11
23
18

Units
605
2,139
1,945

# of Properties/units Negative
Net Operating Income (NOI)
Properties
23
3
0

Units
736
518

06/30/14
# of Properties
# of Properties # of Properties
meeting Debt
not meeting
DCR Not
Coverage Ratio
DCR
Applicable
(DCR)
12
9

5
3

9
6

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
540
806
384
240
52
10
2,032

% of
Households
26.6%
39.7%
18.9%
11.8%
2.6%
0.5%
100.0%

Households
Average
Family Size
2.2
1.9
2.3
2.5
3.0
3.3
2.1

Average Unit
Size
1.8
1.6
1.8
1.9
2.2
2.5
1.7

5,000
3,079
1,655
1,084
214
70
11,102

45.0%
27.7%
14.9%
9.8%
1.9%
0.6%
100.0%

1.8
2.2
2.3
2.5
2.4
2.6
2.1

1.5
1.6
1.7
1.9
2.0
1.9
1.8

Adults no
Children
13.3%
28.4%
11.5%
5.7%
1.0%
0.1%
60.0%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
13.3%
0.8%
6.3%
11.2%
9.2%
19.3%
7.4%
5.7%
6.6%
6.1%
2.4%
3.2%
1.6%
0.2%
0.3%
0.4%
0.0%
0.0%
40.0%
18.3%
35.8%

Black African
American
8.8%
11.9%
4.1%
3.8%
0.8%
0.2%
29.6%

White
11.2%
20.3%
10.5%
4.9%
0.7%
0.1%
47.7%

Race %
Native
American
1.4%
1.9%
0.8%
0.2%
0.1%
0.0%
4.3%

(head of household)
Hawaiian/
Asian
Pacific Islnd
0.4%
0.3%
1.0%
0.3%
1.1%
0.3%
0.5%
0.2%
0.2%
0.1%
0.0%
0.0%
3.2%
1.3%

Hispanic/ Latino
4.5%
4.2%
2.1%
2.2%
0.7%
0.1%
13.8%
Not Reported

2.4%
2.8%
1.8%
1.1%
0.2%
0.0%
8.3%

14.2%
11.6%
4.8%
2.2%
0.4%
0.2%
33.3%

16.7%
19.5%
2.1%
1.0%
0.5%
10.0%
12.0%
1.1%
1.0%
0.4%
5.2%
6.4%
0.5%
0.8%
0.2%
3.5%
3.9%
0.3%
0.5%
0.1%
0.8%
0.7%
0.0%
0.1%
0.0%
0.3%
0.2%
0.0%
0.0%
0.0%
36.5%
42.7%
4.1%
3.4%
1.3%
* Race and enthnicity are not required fields on the Waitlist Application in Yardi

3.8%
2.6%
1.4%
1.1%
0.2%
0.1%
9.1%

1.4%
0.7%
0.4%
0.3%
0.1%
0.0%
2.9%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

130
14
12
8
2
996
822
7.9
2
22
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Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,908
1,970
512
9,390

Vouchers
Paid
6,382
1,930
500
8,812

Utilization
Percentage
92%
98%
98%
94%

# of
Households
1,140
2,338
1,586
991
133
8
6,196

% of
Households
18.4%
37.7%
25.6%
16.0%
2.1%
0.1%
100.0%

Households
Average
Family Size
2.1
2.1
2.2
2.9
3.1
3.4
2.3

857
612
423
293
74
39
2,298

37.3%
26.6%
18.4%
12.8%
3.2%
1.7%
100.0%

1.7
2.1
2.3
2.5
2.7
2.4
2.1

Current Month Status
Average
Voucher
Cost

Current Month Activity
HUD Subsidy
Over(Under)
Utilized
$598
-$84,833
$592
$30,552
$444
$588
-$54,281

Remaining
Waiting List
Size
2,298

Waiting List
Names
Pulled
5

Calendar Year To Date

Vouchers
Terminated
40
22
6
68

Voucher
Inspections
Completed
647
63
124
834

Utilization
Percentage
93%
98%
97%
94%

Black

White

Native

Asian

Hawaiian/

Hispanic

8.1%
12.1%
7.6%
6.1%
1.1%
0.0%
35.0%

7.6%
19.3%
14.9%
7.9%
0.7%
0.1%
50.7%

0.7%
1.1%
0.5%
0.2%
0.1%
0.0%
2.6%

0.5%
2.9%
1.5%
0.8%
0.1%
0.0%
5.8%

0.1%
0.2%
0.1%
0.1%
0.0%
0.0%
0.5%

1.3%
2.1%
1.0%
0.8%
0.2%
0.0%
5.4%

8.1%
9.3%
4.8%
2.1%
0.5%
0.5%
25.2%

13.8%
9.1%
5.7%
4.1%
1.2%
0.5%
34.4%

16.7%
11.8%
8.7%
5.7%
1.3%
0.7%
44.9%

1.5%
1.1%
0.5%
0.2%
0.2%
0.0%
3.6%

1.0%
1.2%
0.7%
0.8%
0.2%
0.2%
4.1%

0.6%
0.4%
0.4%
0.2%
0.1%
0.1%
1.7%

2.3%
2.2%
1.7%
1.3%
0.2%
0.3%
8.0%

# Events

# Event
Attendees

0

0

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

New Vouchers
Leased
27
16
6
49

Average
Voucher
Cost
$594
$544
$447
$575

HUD Subsidy
Over(Under)
Utilized
-$35,182,309
-$348,494
$77,840
-$35,452,964

New Vouchers
Leased
373
206
89
668

Vouchers
Terminated
390
214
75
679

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Average Unit
Size
2.0
2.0
2.0
2.4
2.6
3.4
2.1

Adults no
Children
8.9%
25.2%
16.1%
6.3%
0.8%
0.0%
57.2%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
9.5%
0.5%
2.8%
12.5%
10.5%
15.2%
9.5%
8.0%
10.1%
9.7%
3.1%
4.2%
1.4%
0.2%
0.2%
0.1%
0.0%
0.0%
42.8%
22.3%
32.4%

0.8%
2.8%
2.7%
1.4%
0.3%
0.1%
8.1%

Race % (head of household)

Not Reported
1.4%
0.8%
0.8%
0.4%
0.0%
0.0%
3.4%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
503
849

$ Amount of
Average Cost
Assistance
per Household
Provided
$301,628
$600
$653,818
$770

Resident Services
Resident Programs

Congregate Housing Services
* as of previous month

Resident Services Coordination

GOALS Program

Housing
Program
Served

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds per Participant

Public Housing

86

$70,339

$818

# HH Stabilized

# HH
Transitioned

Health and Safety Stabilized

Unduplicated
Number Served

Crisis
Intervention

78

66

1891

224

5672

Support
System
Enhanced
0

# of
Participants

Escrow $
Held

New
Enrollees

# of Graduates

Escrow $
Disbursed

Terminations or
Exits

0
3

0
1

Public Housing

Public Housing
Section 8

214
249
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$215,548
$376,094

$13,423
$5,697

3
3

2

$0
$0

$387
$1,795
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Agency Financial Summary
Three months ending 6/30/2014

Month

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

Prior YTD

Increase
(Decrease)

$6,992,836
$1,410,107
$1,775,454
$0
$261,088
$10,439,485

$21,004,254
$3,089,293
$4,825,061
$0
$793,743
$29,712,351

$19,524,784
$2,904,979
$4,069,956
$0
$644,490
$27,144,209

$1,479,471
$184,314
$755,105
$0
$149,253
$2,568,142

$5,791,749
$3,254,746
$706,932
$9,753,428
$686,058

$16,546,896
$10,279,873
$2,135,026
$28,961,795
$750,556

$17,342,726
$9,650,634
$2,090,802
$29,084,163
-$1,939,954

($795,830)
$629,239
$44,223
($122,368)
$2,690,510

-$216,776
$126,211
$595,492
$217,100,995
$19,846,137

-$1,117,500
$599,126
$232,182
$217,100,995
$22,855,099

-$692,304
$444,882
-$2,187,376
$211,544,634
$22,744,934

($425,196)
$154,245
$2,419,559
$5,556,361
$110,165

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income
Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

Fiscal Year to
Date

Development/Community Revitalization
New Development / Revitalization
Stephen's Creek Crossing
Lifeworks Northwest
St. Francis Park
Mult Co Health Dept HQ
Capital Improvement
Highrise Rehab - Group 1
Gallagher
Northwest Tower
Highrise Rehab - Group 2
Sellwood
Hollywood East
Hollywood East - Roof Replacement
Carlton Court Siding Replacement
Dekum Court Comprehensive Rehab
Holgate Exterior Seal Project
Williams Plaza Masonry Repairs
Rockwood Station Windows & Siding Phs III
Unthank Plaza
Gladstone

Units
129
32
tbd
N/A

343
85
258
396
110
286
N/A
N/A
41
N/A
N/A
N/A
N/A
N/A

Construction
Start
Aug-12
May-13
tbd
Nov-14

Construction
End
Apr-14
Aug-14
tbd
May-16

Current
Phase
Construction
Finance Structuring
Concept
Predevelopment

Total
Cost
$51,636,304
$10,346,567
tbd
$38,765,667

Cost Per
Unit
$400,281
$323,330
tbd
N/A

Feb-15

Mar-16

Predevelopment

$49,464,308

$144,211

Feb-15

Mar-16

Predevelopment

$48,016,944

$121,255

Apr-13
Dec-12
TBD
Apr-14
Aug-14
Feb-14
Mar-14
Apr-14

Aug-13
Aug-12
TBD
Jul-14
Jan-15
Oct-14
Jul-14
Oct-14

Construction
Construction
Predevelopment
Construction
Construction
Construction
Construction
Investigative

$710,000
$437,655
$2,000,000
$35,970
$544,317
$1,904,343
$161,503
$264,800

N/A
N/A
$48,780
N/A
N/A
N/A
N/A
N/A
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