The construction of St. Francis Park, developed by Home Forward for Catholic Charities, is
progressing on schedule.

Board of Commissioners Meeting
Location:
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MEMORANDUM

To:

From:

Community Partners

Date:

Michael Buonocore, Executive
Director

Subject:

February 15, 2017
Home Forward Board of
Commissioners February Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, February 21, 2017
at the Multnomah County Building, 501 SE Hawthorne Blvd., in the Board of
Commissioners Room, at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503.802.8423 or
503.802.8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, February 17, 2017.
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BOARD OF COMMISSIONERS MEETING
MULTNOMAH COUNTY BUILDING
COMMISSIONERS BOARD ROOM
501 SE HAWTHORNE BLVD.
PORTLAND, OREGON
February 21, 2017 6:15 PM

INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
BOARD OF COMMISSIONERS COMMENTS
Topic
MOTION

Presenter
Appointment to Board of
Commissioners Executive Committee

Jim Smith, Chair

MEETING MINUTES
Topic
Minutes of December 20, 2016 Board of Commissioners Meeting/Conference Call
Minutes of Special Board Action on January 4, 2017
Minutes of Special Board Action on February 8, 2017
MISSION MOMENT
Topic
Steve Rudman Scholarship Recipients

Presenter
Rachel Langford

REPORTS / RESOLUTIONS
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Following Reports and Resolutions:
17-02

Topic

Presenter/POC

Phone #

03

Adopt Findings and Authorize
Alternative Contracting Methods for
RAD2 Conversion Project

Jonathan Trutt
Berit Stevenson

503.802.8507
503.802.8541

04

Authorize Bond Inducement for
Framework Project

Jonathan Trutt
Ben Loftis

503.802.8507
503.802.8510

05

Authorize Bond Inducement for NE
Grand Project

Jonathan Trutt
Ben Loftis

503.802.8507
503.802.8510

06

Authorize Bond Inducement for
Parcel 3 Project

Jonathan Trutt
Ben Loftis

503.802.8507
503.802.8510

07

Authorize Bond Inducement for
Rental Assistance Demonstration
(RAD) and Section 18 Financing

Jonathan Trutt
Ben Loftis

503.802.8507
503.802.8510

Recognize Commissioners Tiffiny
Hager and Brian Lessler

Chair Smith

503.802.8423

EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2), following their regularly scheduled Board of Commissioners meeting. Only
representatives of the news media and designated staff are allowed to attend. News media
and all other attendees are specifically directed not to disclose information that is the subject
of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
The March Work Session will be on Wednesday, March 8, 2017 at 5:30 PM. The meeting will
take place at Home Forward, 135 SW Ash Street in the Columbia Room. The next Board of
Commissioners meeting will be Tuesday, March 21, 2017 at 6:15 PM. This meeting will take
place at the Multnomah County Building, 501 SE Hawthorne Blvd, in the Commissioners
Board Room.
ADJOURN
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW Ash Street—Portland, Oregon
Via Conference Call
December 20, 2016

COMMISSIONERS PRESENT
Chair Jim Smith. Vice Chair Miki Herman, Treasurer Damien Hall, Chair Emeritus David
Widmark. Commissioners Jennifer Anderson, Brian Lessler and Charlene Mashia
STAFF PRESENT
Peter Beyer, Michael Buonocore, Bianca Chinn, Tim Collier, Ian Davie, Michael DePaepe,
Dena Ford-Avery, Kitty Miller, Melissa Richardson, Molly Rogers, Celia Strauss
Chair Smith convened the meeting at 6:15 PM.
PUBLIC COMMENT
Patrick Nolan, a resident at Hollywood East, spoke to his concerns of disenfranchisement
between Home Forward staff and residents at Hollywood East. Executive Director
Buonocore said we would review the information provided by Mr. Nolan and provide a
response to the board.
MEETING MINUTES
Minutes of the November 15, 2016 Board of Commissioners Meeting
Chair Jim Smith requested a motion authorizing approval of the minutes to the November
15, 2016 Board of Commissioners Meeting. Chair Emeritus David Widmark moved to
adopt the minutes and Vice Chair Miki Herman seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Vice Chair Miki Herman—Aye
Treasurer Damien Hall—Aye
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Chair Emeritus David Widmark—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Not present for the vote
RESOLUTION 16-12-01
Authorize a Contract with SHI International Corp. for Microsoft Enterprise License
Agreement
RESOLUTION 16-12-02
Authorize Execution of Agreement for Banking Services with Bank of America
RESOLUTION 16-12-03
Authorize a Change to Home Forward’s Fiscal Year
Celia Strauss read the title of the resolutions on the Consent Calendar. Chair Smith noted
that these resolutions had been reviewed and discussed with the Executive Committee.
There being no questions, Chair Smith requested a motion to approve. Vice Chair Miki
Herman moved to adopt the Consent Calendar and Commissioner Brian Lessler
seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Vice Chair Miki Herman—Aye
Treasurer Damien Hall—Aye
Chair Emeritus David Widmark—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Not present for the vote
RESOLUTION 16-12-04
Authorize the Moving to Work Fiscal Year 18 Plan
Bianca Chinn presented Resolution 16-12-04 saying we were fulfilling our annual HUD
requirement to submit our Plan. Chinn said that we had presented the Plan to community
stakeholders, the Resident Advisory Committee (RAC) and held a public hearing at the
November 15, 2016 Board of Commissioners meeting. During these meetings there were
2
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no substantial changes to the plan. Chair Smith thanked Chinn for the magnitude of work
that goes into completing the Plan. Vice Chair Herman also expressed her thanks to
Chinn, and both Herman and Smith expressed appreciation for the memo provided by Tim
Collier.
There being no further discussion, Chair Emeritus David Widmark moved to approve
Resolution 16-12-04 and it was seconded by Commissioner Brian Lessler.
The vote was as follows:
Chair Jim Smith—Aye
Vice Chair Miki Herman—Aye
Treasurer Damien Hall—Aye
Chair Emeritus David Widmark—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Not present for the vote
Commissioner Charlene Mashia joined the call following the vote.
Chair Jim Smith thanked the board for the time they dedicated in 2016, and he looks
forward to working together in the new year.
ADJOURN
There being no further business, Chair Smith adjourned the meeting at 6:35 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the Commissioners
and considered by them when adopting the foregoing resolutions.

3
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Celia M. Strauss
Recorder, on behalf of
Michael Buonocore, Secretary
ADOPTED: FEBRUARY 21, 2017
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW Ash Street—Portland, Oregon
Board Work Session
January 4, 2017

COMMISSIONERS PRESENT
Chair Jim Smith. Vice Chair Miki Herman, Treasurer Damien Hall, Commissioners Jennifer
Anderson, Brian Lessler, Charlene Mashia and Wendy Serrano
STAFF PRESENT
Peter Beyer, Michael Buonocore, Bianca Chinn, Tim Collier, Ian Davie, Michael DePaepe,
Dena Ford-Avery, Kitty Miller, Melissa Richardson, Molly Rogers, Celia Strauss, Jonathan
Trutt
Chair Smith convened the meeting at 5:30 PM. He said the board would now close the
Work Session and convene in Executive Session pursuant to ORS 192.660(2)(e) to discuss
a real estate transaction for Home Forward. Only designated staff would stay and he
noted that no vote would be taken in this Executive Session.
Following the Executive Session, Chair Jim Smith reconvened the January 4, 2017 Board
Work Session at 5:39 PM.
Chair Smith said this would be the last work session for esteemed Commissioner Brian
Lessler. Chair Smith expressed his appreciation to Commissioner Lessler and said we will
miss his considerable contributions to the Board.
RESOLUTION 17-01-01
Authorize the Executive Director or designee to execute any and all documents
necessary to sell the lot located at 3909 SE 70 th Avenue, Portland OR 97206
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There being no questions, Chair Smith requested a motion to approve. Commissioner
Wendy Serrano moved to adopt Resolution 17-01-01 and Commissioner Brian Lessler
seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Vice Chair Miki Herman—Aye
Treasurer Damien Hall—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Aye
Commissioner Wendy Serrano – Aye
Following the formal vote, the Board of Commissioners continued to meet in their Board
Work Session.
ADJOURN
There being no further business, Chair Smith adjourned the meeting at 6:35 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did meet in Executive Session pursuant to
ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the Commissioners
and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Michael Buonocore, Secretary

2
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ADOPTED: FEBRUARY 21, 2017
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW Ash Street—Portland, Oregon
Board Work Session
February 8, 2017

COMMISSIONERS PRESENT
Chair Jim Smith, Treasurer Damien Hall, Chair Emeritus David Widmark, Commissioners
Jennifer Anderson and Charlene Mashia
STAFF PRESENT
Elise Anderson, Theresa Auld, April Berg, Peter Beyer, Michael Buonocore, Tim Collier, Ian
Davie, Michael DePaepe, Betty Dominguez, Jaclyn Eaton, Dena Ford-Avery, Ben Loftis,
Kitty Miller, Jimmy Rattanasouk, Melissa Richardson, Molly Rogers, Ian Slingerland, Berit
Stevenson, Celia Strauss, Jonathan Trutt
Chair Smith convened the meeting at 5:35 PM and confirmed that considering vacant
seats we did have a required quorum of four. He invited Chief Operating Officer Ian Davie
to kick off the meeting. Davie said the two resolutions requiring a vote pertained to minor
housing keeping issues.
RESOLUTION 17-02-01
Authorize Amendment to Resolution 16-10-02 to Re-designate the Revenue Bond for
Gladstone Square and Multnomah Manor
Development Director Jonathan Trutt presented the resolution noting that when resolution
16-10-02 was authorized we anticipated the bond closing to be in 2016, but didn’t take
place until 2017. Finance Manager Theresa Auld said that when these records were
reviewed five years from now not having the correct year could cause some confusion.
This sets the record straight.
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There being no questions, Chair Smith requested a motion to approve. Commissioner
Charlene Mashia moved to adopt Resolution 17-02-01 and Chair Emeritus David Widmark
seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Treasurer Damien Hall—Aye
Chair Emeritus David Widmark – Aye
Commissioner Jennifer Anderson— Abstained
Commissioner Charlene Mashia—Aye
RESOLUTION 17-02-02
Authorize Request to Further Clarify Board Resolution 15-07-01 Authorizing One
Section 18 Demolition/Disposition Applications
Jonathan Trutt presented the resolution. He provided a recap of the RAD and Section 18
disposition applications. HUD has requested that we clarify a single word from previous
board approval of the Section 18 submission for Dekum Court, specifically that a
resolution include the work “demolition.” Ben Loftis, Development Finance Coordinator
reiterated that there was no difference in the previous resolution, only clarifying demolition.
There being no questions, Chair Smith requested a motion to approve. Chair Emeritus
David Widmark moved to adopt Resolution 17-02-02 and Commissioner Charlene Mashia
seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Treasurer Damien Hall—Aye
Chair Emeritus David Widmark – Aye
Commissioner Jennifer Anderson— Aye
Commissioner Charlene Mashia—Aye
Following the formal vote, the Board of Commissioners continued to meet in their Board
Work Session.
ADJOURN
2
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There being no further business, Chair Smith adjourned the meeting at 5:50 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the Commissioners
and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Michael Buonocore, Secretary
ADOPTED: FEBRUARY 21, 2017
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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RESOLUTIONS
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MEMORANDUM

To:

From:

Contract Review Board

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

February 21, 2017
Adoption of Findings based on the
report of the Hearings Officer and
approval of an exemption from
competitive bidding for a Class of
Contracts for construction
services for the RAD 2 Conversion
Project
Resolution 17-02-03

The Home Forward Contract Review Board is requested to consider and adopt Findings
on a proposed exemption from competitive bidding for a class of contracts for
construction services for the RAD 2 conversion project. Home Forward Board action is
necessary to conform to state statutes and Home Forward’s Contracting Rules, which
require that Home Forward develop draft exemption Findings, hold a public hearing to take
testimony on the Findings, and adopt Findings to exempt a class of contracts from the
standard low-bid process.
ISSUE
For the past two years, Home Forward staff have studied the best approach to maintaining
the public housing portfolio, including HUD’s newly established Rental Assistance
Demonstration (RAD) program that permits the conversion of public housing to a voucherbased subsidy and allows for the debt and tax credit financing necessary to undertake
significant capital improvements. Conversion to Section 8 provides more stable operating
funding and is the best approach to maintain the public housing portfolio for future
generations.
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Initially, Home Forward successfully completed 85 Stories Phase I, the conversion and
renovation of four of the agency’s high-rise public housing buildings. Extensive
construction at the Hollywood East, Sellwood Center, Northwest Tower and Gallagher
Plaza complexes was concluded in the summer of 2016. An additional 30 public housing
properties—including both high-rise buildings primarily serving elderly and disabled
residents, and low-rise properties primarily serving families—are all currently owned by
Home Forward and are being considered for the conversion under the working title RAD 2
Conversion. This conversion process would include occupied renovation work to address
deferred maintenance while residents remain in the building. See attached schedule for a
list of these properties.1 These remaining properties will be grouped in bundles for
financing purposes and are expected to be converted and renovated over the next several
years. A tentative plan indicating completion of conversion and renovation at these
remaining Home Forward properties by January 2021, has been submitted to HUD for
consideration.
The RAD 2 conversion process is complex due to many factors. Primarily the size of the
undertaking is extensive—up to 35 properties with approximately $110,000,000 of
construction work and a compressed timeframe for completion that is determined by
HUD. The financing complications of effectively sizing the property bundles results in
multiple buildings and contractors per financial closing. Packaging and marketing the
construction procurements, which will include Home Forward’s economic equity
requirements (prevailing wage, workplace apprenticeship and MWESB and Section 3
requirements) to meet the demands of a busy construction marketplace, add
complication. Finally, the nature of occupied rehabilitation work itself adds to the
initiative’s complexity. These elements suggest that maximum flexibility and an agile
approach must be in place to support this initiative’s success. One element of this
flexibility is the ability to employ alternative contracting methods such as construction
manager/general contractor (CM/GC) or design-build, similar to those used for 85 Stories.
A class exemption for these properties would provide that flexibility to the Procurement
and Development and Community Revitalization (DCR) staff to undertake these alternative
procurement processes as the work unfolds. Even with a class exemption in place, each
procurement will go through a formal competitive procurement process, each construction
contract would be presented to the Board for its review and approval and all contracting
1

The list includes other properties that are currently owned by Limited Liability Partnerships (LLP) of
which Home Forward is the General Partner (the HOPE VI properties). Some of these properties may be
added to this Class exemption in the future as they may exit the LLP and become owned by Home
Forward.
2
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decisions will be made against the backdrop of Home Forward’s economic equity
requirements. Based on the RAD 2 conversion initiative’s complexities, Home Forward
Procurement and DCR staff recommend a class exemption for this clearly defined class of
contracts from traditional low-bid procurement to allow for alternative procurement of
either CM/GC or design-build contracts. Board approval of this exemption would not lead
to automatic usage of alternative procurement methods on all RAD-related construction
projects. Rather, it would enable DCR and Procurement staff to proceed efficiently when
such alternative methods are determined to be the best approach given market
conditions, cost, finance requirements, and equity goals instead of seeking individual
approvals on a project-by-project basis.
Both Home Forward public contracting rules and Oregon Revised Statutes (ORS) require
Findings justifying the exemption from traditional low-bid contracting, a 14-day public
notice and a public hearing at which public testimony is accepted related to the draft
findings.
Notice of a December 23, 2016 public hearing to receive testimony on the Findings in
support of an exemption was published in the Daily Journal of Commerce on December 9,
2016. No public testimony was received at this hearing. A copy of the notice and the
requisite draft findings, including a list of properties, are attached.
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RESOLUTION 17-02-03
RESOLUTION 17-02-03 ADOPTS THE FINDINGS, GRANTS A CLASS EXEMPTION
FROM COMPETITIVE BIDDING AND ALLOWS THE USE OF EITHER THE DESIGNBUILD OR CM/GC ALTERNATIVE CONTRACTING METHODS FOR USE ON THE
RAD 2 CONVERSION CONTRACTS
WHEREAS, Home Forward staff have developed a plan for RAD conversion of the
remaining public housing properties (RAD 2 Conversion) which, once approved by HUD,
will involve approximately $110,000,000 of construction renovation addressing deferred
maintenance needs at these properties over the course of five years; and
WHEREAS, the RAD 2 conversion is a complex undertaking – involving multiple contracts,
HUD approvals, complex financing and occupied renovation work requiring relocation of
residents; and
WHEREAS, draft Findings were prepared detailing the advantages of utilizing either the
design/build or CM/GC contracting methods for the class of construction contracts the
RAD 2 conversion will generate. These Findings include that utilizing either design/build or
CM/GC contracting methods for this class of contracts is unlikely to encourage favoritism
and will likely result in cost savings and other public benefits; and
WHEREAS, a public hearing was held on December 23, 2016 to accept public comment
related to the draft Findings. No public comment was received at this hearing; and
WHEREAS, the Board has considered information related to financial implications, public
benefits, value engineering, specialized expertise required, public safety, marketing
conditions, technical complexity, and funding sources, as described in the Findings; and
WHEREAS, after considering the Findings; the Board concludes that it is unlikely that an
exemption from competitive bidding will encourage favoritism or substantially diminish
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competition and that the class exemption will result in substantial cost savings and other
public benefits.
NOW, THEREFORE, BE IT RESOLVED, that the Contract Review Board of Home
Forward hereby adopts the Findings and grants a class exemption from competitive
bidding, allowing the use of either the design - build or CM/GC alternative contracting
methods for use on the RAD 2 conversion contracts.
ADOPTED: FEBRUARY 21, 2017
Attest:

Home Forward:

________________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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Findings – Class Exemption – RAD 2 Conversion
FINDINGS IN SUPPORT OF USE OF REQUEST FOR PROPOSALS AND
ALTERNATIVE CONTRACTING METHODS
A.

Alternative Contracting Exemption under Oregon Law

Oregon law requires all contracts for public improvement projects be based on
competitive bids unless the local contract review board grants an exemption under ORS
279C.335. ORS 279C.335 requires the public contract review board to approve two
findings submitted by the agency: (1) that the exemption is unlikely to encourage
favoritism in the awarding of public contracts or substantially diminish competition; and
(2) awarding a public improvement contract under the exemption will likely result in
substantial cost savings and other substantial benefits to the public agency.
For public improvement projects, ORS 279C.330 and 279C.335 provide that the agency
must consider the type, cost and amount of the contract(s) and information regarding the
following:
a.
Operational, budget and financial data;
b.
Public benefits;
c.
Value engineering;
d.
Specialized expertise required;
e.
Public safety;
f.
Market conditions;
g.
Technical complexity; and
h.
Funding sources.
The local contract review board also is required to consider the following items when
evaluating whether award of a public improvement contract under the exemption will
likely result in substantial cost savings and other substantial benefits to the public agency:
a.
b.
c.
d.
e.
f.
g.
h.

How many persons are available to bid;
The construction budget and the projected operating costs for the
completed public improvement;
Public benefits that may result from granting the exemption;
Whether value engineering techniques may decrease the cost of the public
improvement;
The cost and availability of specialized expertise that is necessary for the
public improvement;
Any likely increases in public safety;
Whether granting the exemption may reduce risks to the contracting
agency or the public that are related to the public improvement;
Whether granting the exemption will affect the sources of funding for the
public improvement;
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i.
j.
k.
l.
m.
n.

Whether granting the exemption will better enable the contracting agency
to control the impact that market conditions may have on the cost of and
time necessary to complete the public improvement;
Whether granting the exemption will better enable the contracting agency
to address the size and technical complexity of the public improvement;
Whether the public improvement involves new construction or renovates
or remodels an existing structure;
Whether the public improvement will be occupied or unoccupied during
construction;
Whether the public improvement will require a single phase of
construction work or multiple phases of construction work to address
specific project conditions; and
Whether the contracting agency or state agency has and will use
contracting agency personnel, consultants and legal counsel that have
necessary expertise and substantial experience in alternative contracting
methods to assist in developing the alternative contracting method that the
contracting agency will use to award the public improvement contract and
to help negotiate, administer and enforce the terms of the public
improvement contract.

In addition, ORS 279C.335 allows for the exemption of a class of contracts when the
class is clearly defined by distinguishing characteristics. Examples cited in ORS include
projects that have a common purpose, require completion on a related schedule, or share
common characteristics such as occupied renovation.
B.

Background Information

As part of Home Forward’s Strategic Plan goal, One Portfolio, Home Forward aims to
increase the number of housing units available to the community through preservation,
development, and acquisition. Home Forward’s affordable housing stock, which includes
a subset of public housing properties, requires on-going preservation. The public housing
properties and the deep rent subsidies they provide are an important resource for Home
Forward’s residents and the greater community.
Unfortunately, given waning federal support, mounting capital needs, and growing
demand for affordable housing, the public housing program itself severely limits our
ability to reinvest in these homes and meet the preservation challenges each apartment
community faces. The ongoing viability of this community resource is in jeopardy.
It is in the best interest of our residents, the properties they call home and for Home
Forward to pursue a transition from public housing subsidy to a type of Section 8 rent
assistance for all of Home Forward’s public housing communities. Section 8 provides
more stable operating funding and allows Home Forward to use a conventional real estate
model that leverages equity and debt to make vital and significant capital improvements.
The U.S. Department of Housing and Urban Development (“HUD”) has established a
program to facilitate this conversion known as the Rental Assistance Demonstration
2
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(“RAD”), which, when approved by HUD, permits the conversion from public housing to
a voucher-based subsidy and allows for debit in the form of tax credits to be placed on
the units.
While pursuing this complex conversion of federal subsidy, several important Home
Forward commitments guide this complex and challenging initiative: (1) Continue to
serve very low-income populations in these communities; (2) Maintain ownership or
control of the properties; (3) Improve the physical and financial condition of the
properties; (4) Partner to optimize public and private resources on behalf of the properties
and our residents.
Initially, Home Forward successfully completed the conversion and renovation at 4 of the
agency’s high-rise public housing buildings. Extensive construction at the Hollywood
East, Sellwood Center, Northwest Tower and Gallagher Plaza complexes was concluded
the summer of 2016. An additional 30 public housing properties—including both highrise buildings primarily serving elderly and disabled residents, and low-rise properties
primarily serving families—are all currently owned by Home Forward and would
undergo renovation work to address deferred maintenance while occupied by current
residents. As a group, these properties will be known as the RAD 2 Conversion project.
See attached schedule for a list of these properties.1 These remaining properties will be
grouped in bundles for financing purposes and are expected to be converted and
renovated over the next several years.
HUD has indicated their initial desire to complete this work within 18 months, but have
since recognized that this is an unrealistic timeframe given the number of properties
involved and the scope of anticipated renovations. A tentative plan indicating completion
of conversion and renovation at these remaining Home Forward-owned properties by
January 2021 has been submitted to HUD for consideration.2 This plan is subject to
change based on many factors: HUD’s requirements and approvals, financing
considerations which determine the placement of properties into “right-sized” bundles
(currently 4 bundles ranging from $10,000,000 to $23,000,000) and market
considerations that suggest placement of similar types of properties and renovation needs
to attract qualified contractors in a busy construction market.
As the work progresses, bundles and groups within bundles will be identified, and
procurement and construction methods (low-bid, construction manager/general contractor
(“CM/GC”) or design-build) for groups will be considered and established. As
mentioned, bundles and groups will be established based on HUD direction, financing,
property similarities and market realities. Each bundle will include several properties,
1

The list includes other properties that are currently owned by Limited Liability Partnerships (LLP) of
which Home Forward is the General Partner (the HOPE VI properties). Some of these properties may be
added to this Class exemption in the future as they may exit the LLP and become owned by Home
Forward.
2
The tentative plan includes other properties not a part of this class exemption because their development
plans dictate a complete tear-down and rebuild (Dekum Court), unlike the class characteristics of occupied
re-hab.
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ranging from 3 to 10. Groups within the bundles would include 2/3 similar properties that
have similar needs. For example, Tillicum North, Tillicum South and Hunter’s Run are
single-family properties with nearly identical construction needs: extensive exterior work
due to failing siding and resultant water damage, and significant interior work.
Substantial relocation needs are expected due to the extensive scope of work.
These similarities suggest that these three properties would be grouped for procurement
purposes so that a single contractor would be retained to complete this similar work most
efficiently. Due to the substantial relocation requirements projected, a CM/GC contractor
is the preferred project delivery methodology. Within this same bundle, there may be a
property with a smaller scope of work and negligible relocation demands that would
make it a good candidate for the traditional competitive-bid procurement strategy and
Home Forward reserves the right to competitively-bid any such projects if it deems
appropriate.
All properties within a bundle will be the subject of a single financial closing. This means
that several competitive procurement processes (using competitive-bid, CM/GC or
design-build project delivery methods) would be occurring simultaneously so that the
selected general contractors can be identified and underwritten at the financial closing.
To manage these simultaneous procurement processes and to maximize attractive
financing terms, it is expected that no more than 3 procurements and contractors would
be included in a single bundle. Also, it is expected that given the property needs,
including relocation and programming requirements, and financing concerns, most
properties will be grouped as such that CM/GC or design-build will be the preferred
construction method.
The preliminary construction needs at each of the 35 (includes five LLP properties)
properties have been studied and estimates prepared. Some properties will require
extensive work while others have minimal or even no needs. In total, the construction
estimates for the 35 properties add up to approximately $110,000,000.
The RAD 2 Conversion process is complex due to many factors. Initially the size of the
undertaking is extensive—up to 35 properties with approximately $110,000,000 of
construction work and a compressed timeframe for completion. The financing
complications of effectively sizing the bundles results in multiple properties and
contractors per financial closing. Packaging and marketing the construction
procurements, which will include Home Forward’s economic equity requirements
(prevailing wage, workplace apprenticeship and MWESB and Section 3 requirements) to
meet the demands of a busy construction marketplace add complication. Lastly, the
nature of occupied rehabilitation work itself adds to the initiative’s complexity.
These elements suggest that maximum flexibility and an agile approach must be in place
to support this initiative’s success. One element of this flexibility is the ability to employ
alternative contracting methods such as CM/GC or design-build. A class exemption for
these properties would provide that flexibility to the Procurement and DCR staff to
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undertake these alternative procurement process as the work unfolds. Notwithstanding,
the class exemption being in place, each procurement will go through a formal
competitive procurement process and each construction contract would be presented to
the Board for its review and approval. Based on the RAD 2 Conversion initiative’s
complications and complexities, Home Forward Procurement and DCR staff recommend
a class exemption for this clearly defined class of contracts from traditional competitivebid procurement to allow for an alternative procurement of either CM/GC or design-build
contracts.
C.

Findings
1.

Appropriate alternative contracting methods will be used.
The qualifications-based request for proposals (“RFP”) process for selecting
contractors for this class of contracts falls squarely within the purview of ORS
279C.335(2) because the process is competitive and contractors will be selected
based not only on price but on their ability to best complete the projects. The
qualifications-based RFP approach is widely used and recognized as one of the
preferred alternative approaches where, as here, the projects are technically
complex, time-constrained, and involve renovation work. In addition, timeconstrained renovation projects are often targeted for the RFP process (rather than
the competitive bid process) because of the intricacies related to the short
schedule and extensive coordination issues that arise in such projects. Home
Forward anticipates using one-step RFP processes for the solicitations covered
under this class exemption. However, the actual RFP processes will be set out in
each solicitation document and may include other competitive processes allowed
under Oregon law.

2.

No favoritism or diminished competition.
To assure Home Forward’s Board of Directors that this exemption does not
encourage favoritism or substantially diminish competition, a well-defined, very
competitive procedure will be followed to select contractors for this class of
public improvement contracts.
The steps taken to ensure maximum competition and fair opportunity for this class
of public improvement contracts will include advertisements in the Daily Journal
of Commerce, local community newspapers, postings on Home Forward’s
internet web page, and State of Oregon procurement website (aka ORPIN) for
each RFP. Further steps include direct outreach to qualified design-build and/or
CM/GC contractors, scheduling pre-proposal conferences for each proposal
process, and appointment of unbiased evaluation committees that will consider
proposals received utilizing the criteria identified in the RFPs. Home Forward
staff believes that market conditions are such that many of the same contractors
who would bid the projects under a traditional competitive bid procurement will
compete in the qualifications-based RFP process.
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Additionally, during the subcontractor bidding phases of the projects, outreach to
the minority, women-owned, and emerging small business (“MWESB”) and
Section 3 community, will be conducted to inform this audience of bidding
opportunities. This outreach involves direct solicitation to State of Oregon and
City of Portland certified firms and notice to all relevant business and support
organizations. Home Forward will require good faith efforts in the outreach of
sub-contracting opportunities to MWESB and Section 3 businesses. Home
Forward anticipates that through these efforts, Home Forward’s aspirational goal
of 20% participation by MWESB firms will be met. Historically, achievement of
the 10% construction business and 3% professional business Section 3 goal has
been more difficult to achive due to the reduced number of Section 3 certified
firms. Notwithstanding this challenge, Home Forward staff and project
participants will continue to work diligently to accomplish maximum
participation by Section 3 businesses.
By marketing these opportunities and working to notify all likely potential
respondents, Home Forward will implement a process that does not encourage
favoritism in the awarding of this class of public contracts nor substantially
diminish competition. Use of alternative contracting methods will also allow
Home Forward to identify prime contractors prior to award of any construction
subcontracts so that Home Forward can work with contractors to maximize
opportunities for participation by all potential subcontractors, including minority
and women-owned and Section 3 businesses.
In addition, Home Forward will form evaluation committees to review the
prospective contractors’ proposals in detail, conduct interviews if desired, and
make recommendations for awards based on specific evaluation criteria set forth
in the RFPs.
The evaluation criteria may include, among other things, consideration of the
contractor’s background, references, experience, capacity, personnel, client
relations, schedule, quality control, and problem and solution identification. In
addition, the proposals will include, where appropriate, an evaluation of the
contractors’ fee proposals for providing preconstruction services and overhead
and profit fee rates for performing construction work. The evaluation criteria will
be used by the committees to score proposals using a scoring system that
quantifies the value for each criterion and assures that proposers are fairly
evaluated based on criteria set forth in each of the RFPs.
3.

Awarding a public improvement contract under the exemption will likely
result in substantial cost savings and other substantial benefits to the public
agency.
Home Forward’s experience is that competitive-bid contracting for work of this
nature is likely to result in numerous change orders and increased costs through
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claims. Construction delays can occur when the design requires “re-working”
after a contractor is identified and when the maximum amount of benefits from
value engineering are not realized. A competitive request for proposals
procurement resulting in either a design-build or CM/GC contract will allow
Home Forward to select contractors based upon criteria in addition to price. It will
allow selection of a contractor whose proven experience matches the nature of the
required work, in both the design and the construction phases. Design-build or
CM/GC contracts are more easily structured to accommodate variable and
changing conditions while minimizing costly, distracting, and disruptive change
orders and claims.
By involving the contractor during design, Home Forward has the capacity to
obtain real-time market pricing information. This pricing will facilitate more
accurate assessment of design options and maximize opportunities for value
engineering, resulting in cost savings that cannot be achieved by the traditional
competitive-bid process. The single source of responsibility for both design and
construction activities that is available when a design-build contract is employed
will reduce claims and thus reduce costs. Finally, the involvement of the designbuild or CM/GC contractors will allow phasing of the bidding and construction
more effectively. This will significantly mitigate schedule impacts with a
resulting cost savings in material/labor inflation and construction general
conditions.
As the analysis of each of the below factors shows, award of this class of
contracts for the RAD 2 Conversion projects pursuant to an exemption will result
in substantial cost savings and other substantial benefits to Home Forward.
a.

How many persons are available to bid.

Beyond the finding that many of the same contractors would bid on the projects if
they were competitively bid, this factor has no application because there are
numerous contractors which would be interested in submitting bids or proposals
for the projects.
b.

The construction budget and the projected operating costs for the
completed public improvement.

The project budgets were prepared by DCR staff and total approximately
$110,000,000. As contracts are established, project budgets will become fixed by
either a Guaranteed Maximum Price (GMP) negotiation (CM/GC or design-build)
or competitive bid, including limited contractor’s contingencies. The budgets will
likely include a variety of public sources including Low Income Tax Credits and
Home Forward equity. Home Forward will be able to minimize the risk of design
changes, construction delays and claims to control the project budget more
effectively with either CM/GC or design/build contractors. In addition, designbuild contracts provide a single source of liability for both design and
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construction activities and a proven approach for containing costs by establishing
a single point of responsibility for both design and construction services. Both
alternative approaches allow the construction contractors’ input simultaneous with
design and will facilitate development of construction plans that minimize costs
and impacts related to delayed construction schedules, bidding and materials
procurement. Also, the contractors can provide real-time market pricing that will
assist in design decisions. Lastly, in many instances the scope of work is uncertain
and will benefit from the close collaboration between the designer and the
contractor during the design phase and result in a better and more complete scope
of work, resulting in a better and more cost- effective final product.
Either a CM/GC or design-build contracts will involve the construction contractor
during the design phase. Involving the contractors early in the design process
encourages increased collaboration that results in a more efficient designs, fewer
change orders attributable to design issues, and faster progress with fewer
unexpected delays. This will allow Home Forward to better control costs because
of timely real market pricing, constructability guidance and input from the
contractors that will build the projects. Moreover, the ability to have the CM/GC
do early work prior to completion of design shortens the overall duration of
construction, resulting in less disruption to building occupants and neighboring
property owners. A shortened construction duration also will allow Home
Forward to more quickly bring housing units back into service, which will lessen
the impact on Home Forward’s rental revenue stream and generally benefit the
public by limiting the amount of time that housing units are unavailable. Faster
progress and an earlier completion date will also help Home Forward mitigate, to
some extent, the risk of inflationary increase in materials and construction labor
costs.
In addition, during constructability reviews, the selected contractors will review
long-term operating costs and advise Home Forward regarding the operational
advantages and disadvantages associated with design alternatives. An evaluation
of these alternatives will result in projects with lower long-term operating and
maintenance costs.
c.

Public benefits that may result from granting the exemption.

Due to existing building occupancy, plans for work contemplated at each of the
properties will require considerable flexibility daily to accomplish the desired
results. A realistic, cost-effective construction approach that addresses these
critical needs is necessary. Project complexities include simultaneous work sites,
all of which will be occupied. Project financing will dictate constricted schedules,
and repair/renovation work. Home Forward and the contractors must develop a
plan before the start of construction that will allow the contractors to meet
schedule imperatives while completing the required renovations and minimizing
disruptions to residents and the surrounding neighbors and community.
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In addition, collaboration with a qualified design-build or CM/GC contractors
early in the project schedules allows the development of practical approaches that
achieve high levels of participation by minority, women-owned and emerging
small businesses, as well as Section 3 business, and allows collaboration with preapprenticeship programs to grow workforce opportunities.
Use of alterative contracting methods will allow Home Forward to identify
contractors who can work with the public and maximize public benefits for these
projects. Design-build or CM/GC contracts allow the contractors to participate in
the design process thereby resulting in the development of a safe and effective
construction sequences that minimize disruptions to building occupants and
neighboring properties. Their valuable advice during design will result in better
repairs and renovation to the properties. A shortened construction term will result
in benefits to residents, nearby businesses and neighboring property owners. The
public interests of maximizing participation of minority, women-owned and
emerging small businesses and Section 3 businesses will be enhanced by use of
either the design-build or CM/GC alternative process.
d.

Whether value engineering techniques may decrease the cost of the public
improvement.

Construction contractor input during the early design phase will facilitate the
value engineering process. Options can be considered while the design is being
finalized and with minimal issuance of change orders during construction. Since
the contractor is directly involved in value engineering evaluations, unrealistic or
impractical options can be dismissed quickly when appropriate. When it occurs,
value engineering on competitively bid projects typically results in increased
design costs because the completed design must be revised to accommodate the
changes that result from value engineering. These additional costs may be avoided
or limited under the design-build and CM/GC delivery methods.
Construction contractor input during design will provide the optimal value
engineering process. The design-build or CM/GC project delivery method allows
the construction contractor to work directly with the design team during the
design process to incorporate value-engineering ideas in the most timely and
efficient manner, resulting in lower project costs to Home Forward.
e.

The cost and availability of specialized expertise that is necessary for the
public improvement.

Design-builder and/or CM/GC expertise in working with similar projects in size,
scale and complexity of the proposed repairs and renovation, experience in
coordinating relocation, working within constrained right of way and urban
environments in some cases, and maintaining robust flexibility in daily planning
are all requirements at these properties.
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A design-build or CM/GC project delivery method will allow Home Forward to
identify contractors with the special expertise required. The competitive-bid
process does not ensure that the needed special expertise will be procured,
because prospective bidders need meet only limited responsibility criteria.
Design-build or CM/GC contracts are the best methods to incorporate the
flexibility needed to quickly respond to changing plans and conditions that are the
hallmark of occupied rehabilitation work within urban construction sites. The
ability to consider each proposer’s degree of expertise in these areas is an integral
component of the proposal evaluation process.
f.

Any likely increases in public safety.

These contracts will require the utmost attention to public safety as the risks
associated with construction activities increase in urban neighborhoods and when
the work site remains occupied. At some of these properties, surrounding
neighbors include dense residential buildings, critical social services, businesses,
and busy transit ways. At these sites, the construction sequencing will require
changes to existing pedestrian and vehicular traffic patterns.
All properties are currently occupied and will require some level of resident
coordination, including in some cases relocation. At several properties, the
residents include elderly and disabled persons who require additional assistance
and consideration as they travel to and from their homes. Construction-generated
staging, delivery, and parking activity will need to be considered in a
comprehensive construction traffic safety and mitigation plan. Constant attention
to needs of residents, neighbors and construction crews is crucial to maintaining a
safe working and living environment for the residents, workers and the general
public.
The contractor’s actual safety performance on similar past projects is critical and
will be evaluated as part of the proposal review process. A competitive designbuild or CM/GC procurement affords Home Forward the best opportunity to
select contractors with proven, successful safety records.
g.

Whether granting the exemption will affect the sources of funding for the
public improvement.

Construction of the projects will be funded through a variety of sources including
Home Forward equity, federal capital grants, and primarily, the sale of Low
Income Housing Tax Credits. Tax Credit financing is highly competitive and to
ensure award of Tax Credits, a highly experienced and reputable general
contractor is advantageous. In addition, this type of finance requires reporting of
construction costs using a certain method. A contractor that is selected under the
competitive bid process may not have the experience necessary to support the Tax
Credit financing.
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Selection of a well-established, experienced design-build or CM/GC contractor
would assist in attracting Tax Credit equity partners and the participation of
lenders. The quality of the selected contractors and their proven ability to meet
schedule requirements will help attract better pricing for private financing. The
level of reporting and segregation of costs needed to support Tax Credit financed
projects is substantial. Experience at these tasks will support the overall success
of the projects.
h.

Whether granting the exemption will better enable the contracting agency
to control the impact that market conditions may have on the cost of and
time necessary to complete the public improvement.

Market conditions for residential construction in the Portland metro area are
extremely busy, with rising construction costs and a tight labor market. General
contractors can be much more selective in the work they pursue. It will be
important to package this work in the most attractive manner to draw quality
contractors and to eliminate as many barriers as possible.
Competitive design-build or CM/GC procurements will better enable Home
Forward to manage construction bid risks within a robust construction market.
Home Forward is more likely to attract experienced and capable general
contractors using alternative contracting methods. In addition, these alternative
contracting methods provide the advantages of real-time market pricing during
design to inform material and equipment selection. In addition, alternative
contracting methods will allow Home Forward to collaborate with the contractors
concerning items such as subcontractor and supplier buy-out strategies and value
engineering. Use of a competitive-bid approach in a tight or rising cost
construction market increases the risk bids will exceed budget, with limited
options to address overages through scope reductions. When bids exceed budget,
it causes delay and budget problems as staff work to find solutions to make the
project viable. Any delays translate into additional costs due to increasing
construction material costs and other associated costs. Use of design-build or
CM/GC delivery methods will enable Home Forward to better respond to market
conditions in a manner that results in lower-cost projects.
i.

Whether granting the exemption will better enable the contracting agency
to address the size and technical complexity of the public improvement

The work contemplated by the RAD 2 Conversion projects will be complex in its
investigatory phase to arrive at final scope and coordination requirements due to
the occupied nature of the properties, equity contracting goals, multiple sites,
urban settings, and the necessity for a highly effective construction safety and
mitigation plan. For example, performing work in occupied buildings involves
complex phasing to ensure that critical life safety and other building systems
remain operational during construction. The contractors will be required to
perform work daily in accordance with a schedule that meets contract deadlines
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driven by financing, and the needs of residents and neighbors. Selection of
contractors with demonstrated experience and success on similar projects will
result in substantially lower risk to Home Forward, building occupants, and the
public generally.
Beyond the minimum requirements for bidder responsibility, a competitive-bid
procurement does not permit an in-depth evaluation a contractor’s technical
qualifications or proven ability to address complex technical issues, such as
meeting critical deadlines, addressing needs of residents and neighbors, and
maximizing participation by target MWESB and Section 3 businesses. Use of a
request for proposals for the design-build and/or CM/GC methods—which will
include several evaluation criteria in addition to price—allows Home Forward to
evaluate a contractor’s experience in similar work, including on-time
performance, community, resident and governmental coordination, equity
contracting requirements and the ability to successfully respond to minor work
plan adjustments.
j.

Whether the public improvement involves new construction or renovates
or remodels an existing structure.

As discussed above, all of the projects involve renovations or remodels of existing
affordable housing units. There are a considerable number of uncertainties and
technical complexities associated with this type of work due to the nature of
renovating older buildings, some of which are on constrained sites. For example,
renovation projects frequently involve work in areas that were concealed or
inaccessible during the design phase. When the work is performed, design and
construction limitations in these previously inaccessible areas may be revealed,
requiring additional design work and re-sequencing of work while revised designs
are being prepared.
Because of these uncertainties, the opportunity to select the most qualified
contractors, considering many factors, will help anticipate and avoid project
problems and, as a result, realize substantial cost savings over the traditional
competitive bid procurements where bid price is the only factor. In addition, the
ability to perform so-called “early work” under design-build and CM/GC
contracts may uncover latent conditions at the project site, enabling project
designers to efficiently address design changes during the design phase, rather
than during the construction phase.
The qualifications-based RFP process will allow the Home Forward to give
appropriate weight to proposers that are skilled and experienced in performing
similar renovation work. Because of the nature of the renovation work, including
but not limited to the potential for encountering latent conditions, it will be critical
for Home Forward to select contractors with significant experience in renovation
and remodel projects.
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o.

Whether the public improvement will be occupied or unoccupied during
construction.

As discussed above, the projects will be partially or entirely occupied during
construction. Accordingly, the projects must continue to operate safely and be
open to residents during construction. Use of the design-build or CM/GC delivery
method will enable the project contractors to work with project designers,
property managers and Home Forward during each project’s design phase to
identify and resolve potential conflicts and coordination issues related to
occupation of the projects during construction. These efforts include without
limitation developing construction staging plans, access corridors, and phasing
plans to mitigate potential impacts on project occupants. Under a competitive-bid
procurement, these types of pre-construction impact mitigation efforts on the part
of the contractor are not possible. Home Forward expects that such mitigation
efforts will increase efficiency and foster better relationships with building
occupants, resulting in greater occupant satisfaction and cost savings.
p.

Whether the public improvement will require a single phase of
construction work or multiple phases of construction work to address
specific project conditions.

Depending on the needs of each specific project, phasing of construction work
may occur. For example, in buildings with multiple floors, construction may be
phased so that floors or groups of floors are undergoing renovation during one
phase, and other floors or groups of floors would be renovated in later phases. In
addition, the ability of the parties to perform “early work” before the design is
completed, will allow the projects to be completed earlier. Moreover, where
appropriate, early work may be performed to investigate concealed conditions and
potentially uncover latent conditions that could impact the project’s design, thus
avoiding costly re-design work and change orders.
q.

Whether the contracting agency has retained under contract, and will use
contracting agency personnel, consultants and legal counsel that have
necessary expertise and substantial experience in alternative contracting
methods to assist in developing the alternative contracting method that the
contracting agency will use to award the public improvement contract and
to help negotiate, administer and enforce the terms of the public
improvement contract.

Home Forward staff has significant experience completing similar projects using
the design-build and CM/GC project delivery methods. Home Forward also has
retained legal counsel and will retain consultants and designers with the necessary
qualifications and expertise to negotiate, administer and enforce the terms of the
public improvement contracts.
r.

Funding sources
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Construction of the projects will be funded through a variety of sources including
Home Forward equity, federal capital grants, and primarily, the sale of Low
Income Housing Tax Credits. Tax Credit financing is highly competitive and to
ensure award of Tax Credits, a highly experienced and reputable general
contractor is advantageous. In addition, this type of finance requires reporting of
construction costs using a certain method. A competitive-bid contractor may not
have the experience necessary to support the Tax Credit financing and financial
reporting of construction costs.
Selection of a well-established, experienced design-build or CM/GC contractor
would assist in attracting Tax Credit equity partners and the participation of
lenders. The quality of the selected contractors and their proven ability to meet
schedule requirements will help attract better pricing for private financing. The
level of reporting and segregation of costs needed to support Tax Credit financed
projects is substantial. Experience at these tasks will support the overall success
of the projects.
D.

Class Definition of the RAD 2 Conversion Projects

In accordance with ORS 279C.335(3) and OAR 137-049-0630, following are the RAD 2
Conversion projects’ defining class characteristics. The class of anticipated projects:













Include 35 properties on the attached list. However, Home Forward reserves the
right to modify or supplement this list so long as any additional projects have
similar defining characteristics;
Share a common purpose to preserve and protect Home Forward’s portfolio of
affordable housing;
Are all located in Multnomah County;
Involve renovation or remodel work;
Will be occupied during construction;
Will be part of HUD’s Rental Assistance Demonstration program and will move
to a Section 8 platform;
Must all be completed in accordance with a schedule to be approved by HUD;
Will be performed during the same approximate time period, currently anticipated
to begin upon approval by HUD and ending in 2021.
Will be funded partially or wholly with Low Income Tax Credits;
Will be subject to HUD financial reporting and other HUD requirements;
Will be procured using competitive requests for proposals in accordance with
Oregon law and Home Forward requirements.
As discussed in detail in Section C.3 above, share characteristics that meet the
requirements of ORS 279C.335(2).

The RAD 2 Conversion projects are distinguishable from Home Forward’s other projects
in Home Forward’s construction program in that they do not involve construction of new
buildings, emergency restoration projects resulting from fire or water damage, and
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projects related to routine and ongoing maintenance such as painting, flooring
replacement and other minor repairs.
The contracts subject to the class exemption (1) have several defining characteristics, (2)
are a limited and related class of public improvement contracts, (3) are distinguishable
from Home Forward’s overall construction program, (4) reasonably relate to the criteria
set forth in Section C.3 above, and (5) are defined in a way that effectively meets Home
Forward’s objectives, while allowing for fair and open competition by using defined
alternative contracting procurement methods under Oregon law and protecting the
integrity of the exemption process.
Moreover, establishing a class exemption will further Home Forward’s needs to
efficiently exempt the RAD 2 Conversion projects, which will result in significant cost
savings to Home Forward. In the absence of a class exemption, Home Forward will be
required, for each individual project, to prepare findings for each contract, advertise each
hearing, and hold separate hearings. Accordingly, this class exemption will reduce legal,
advertising and related costs to Home Forward, decrease the burden on Home Forward
staff, and avoid consuming the Board of Directors’ valuable meeting time with numerous
hearings.
E.

Contract Terms and Conditions

The technical complexities and uncertainties of the projects make it critical for the
contracts to contain specific terms and conditions that will increase efficiency and result
in reduced costs. The project contracts will be prepared by legal counsel. The contracts
will contain, among other things, provisions for insurance, indemnification, payment and
performance bonds, and requirements of Oregon Revised Statutes chapter 279C.
F.

Reservation of Rights

ORS 279C.335(6) provides that the representations in and the accuracy of these findings
are the bases for the class exemption if adopted by a Board of Directors resolution. These
findings also describe, to some extent, anticipated features of the resulting public
improvement contracts, but the final parameters of those contracts are those
characteristics that will be announced in the solicitation documents, and Home Forward
specifically reserves all of its rights in this regard.
F.

Recommendation

A request for proposals competitive procurement for either design-build or CM/GC
contractors is the preferred option for this class of RAD 2 conversion contracts.
Competitive procurements will ensure that the selected contractors have the experience,
expertise, and past performance to position each of these RAD 2 conversion contracts for
success. Having either the design build or CM/GC contractors collaborate in the design
effort will yield the most cost-effective and practical choices in design options while still
allowing Home Forward to retain control of the design and costs. Perhaps most
importantly, design-build and/or CM/GC contracts will provide the flexibility to maintain
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minimal disruption to the community and residents, while meeting critical contract time
frames established by the Tax Credit financing. Lastly, these competitive procurement
processes will include practices to ensure that meaningful competition occurs and that
favoritism is not an element of the selections. All these factors will assist Home Forward
in achieving fair and equitable selections of contractors that will deliver both good design
and successful repairs and renovation to the properties with minimal public impacts at the
least total construction costs and within the most beneficial schedule. Home Forward
staff therefore recommends adoption of a resolution exempting the class of contracts
defined herein from the competitive bid requirements and authorizing the use of an
alternative qualifications-based selection processes for public improvement contracts in
the class described in these findings.

16
Home Forward Board of Commissioners
February 2017

38

Home Forward Board of Commissioners
February 2017

39

Home Forward Board of Commissioners
February 2017

40

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

February 21, 2017
Authorize Bond Inducement for
Framework Project
Resolution 17-02-04

Ben Loftis, Development Finance
Coordinator
503.802.8510

The Board of Commissioners is requested to approve an Inducement Resolution for the
development financing of Framework, an approximately 60-unit new construction
development to be located on the southeast corner of NW Glisan Street and NW 10th
Avenue in the Old Town Chinatown neighborhood in the City of Portland, Oregon. This
Inducement Resolution declares Home Forward’s intention to issue and sell revenue bonds
in a principal amount not to exceed $17 million and to reimburse the borrower from
proceeds of the bonds for expenditures made by the borrower before the issue date of the
bonds, and authorizes the execution of an indemnification agreement and compensation
agreement. Prior to bond issuance and financial closing, the Board of Commissioners will
be asked to authorize a bond authorization resolution.
This action supports Strategic Plan Goal 2: To increase the number of housing units for
our community through preservation, development and acquisition.
ISSUE
This bond inducement resolution establishes that development costs for Framework are
eligible for funding from the tax-exempt bond proceeds and may generate low income
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housing tax credits.
Home Forward has teamed with project^ (Developer), Beneficial State Bancorp (site owner
and primary commercial tenant), Lever Architects and Walsh Construction to develop
affordable housing and commercial office space in a Cross-Laminated Timber (CLT) highrise building (the “Project”). The building design includes six commercial floors including a
retail branch and back offices for Albina Community Bank, the primary commercial tenant,
and for-lease office space in a commercial condominium unit (the “Commercial Condo”).
The design also includes five residential floors containing approximately 60 studio, onebedroom, and two-bedroom units with common areas for the Low Income Housing Tax
Credit (LIHTC) condominium unit (the “LIHTC Condo”). The Commercial Condo will be
owned and operated by project^. There are ongoing conversations with Beneficial State
Bancorp to divide the Commercial Condo into two 3-story condos to allow Beneficial State
Bancorp to purchase their commercial space (the “Bank Condo”). The LIHTC Condo will
be owned by a to-be-created Limited Partnership with Home Forward as sole General
Partner.
The Framework development team will apply for 4% Low Income Housing Tax Credits
(“LIHTC”), which require the issuance of revenue bonds for construction financing in an
amount that is at least 50% of the total residential project costs. This Inducement
Resolution assumes a development budget for the LIHTC Condo in an amount not to
exceed $26.2 million. The Tax Equity and Fiscal Responsibility Act (“TEFRA”) requires that
Home Forward hold a public hearing for the bond inducement which will be completed
before the Bond Authorization Resolution is presented for Board of Commissioner
approval.
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RESOLUTION 17-02-04
RESOLUTION 17-02-04 DECLARING AN INTENT TO ISSUE REVENUE BONDS IN AN
AMOUNT NOT TO EXCEED $17,000,000 FOR THE FRAMEWORK PROJECT
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.235 (the “Act”) to issue revenue bonds for the
purpose of financing housing projects; and
WHEREAS, Home Forward intends to form one or more Oregon limited partnerships or
limited liability companies of which Home Forward will be the sole general partner or
managing member (the “Borrower”) to finance the acquisition and development of the low
income residential condominium unit the Framework project to be located on the southeast
corner of NW Glisan Street and NW 10th Avenue in the Old Town Chinatown neighborhood in
the City of Portland, Oregon, and to contain approximately 60 residential units, all to provide
housing for low-income persons (collectively, the “Project”), the estimated cost of which is not
expected to exceed $26,216,000; and
WHEREAS, Home Forward anticipates that the Borrower will request that Home Forward
issue and sell its revenue bonds (the “Bonds”), in an aggregate amount not to exceed
$17,000,000 pursuant to the Act to assist the Borrower in financing part of the costs of the
Project; and
WHEREAS, Home Forward desires to provide such assistance, if certain conditions are met;
and
WHEREAS, the use of the proceeds of the sale of the Bonds by the Borrower will permit the
Borrower to finance the Project utilizing, among other sources, Low Income Housing Tax
Credits, thereby providing decent, safe, and sanitary housing for persons and families of
lower income (as defined by Low Income Housing Tax Credit statutes and regulations) for a
period of not less than 15 years and otherwise promoting the general health and welfare of
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the inhabitants within the jurisdictional limits of Home Forward; and
WHEREAS, Home Forward deems it necessary and advisable that it take such action as
may be required under the Act to authorize and issue the Bonds in one or more series to
finance part of the cost of the Project in a total amount not to exceed $17,000,000; and
WHEREAS, this resolution seeks to satisfy the requirements of U.S. Treasury Regulations
Section 1.103-8(a)(5) which requires that where expenditures for a tax-exempt facility are
made before the issue date of bonds issued to provide financing for that facility, a bond
issuer declare an official intent under U.S. Treasury Regulations Section 1.150-2 to reimburse
any such expenditures from the proceeds of those bonds.
NOW, THEREFORE, BE IT RESOLVED:
1.
To assist in the financing of the Project, with the public benefits resulting
therefrom, Home Forward declares its intention, subject to the conditions and terms set forth
herein, to issue and sell its revenue bonds or other obligations (the “Bonds”) in a principal
amount not to exceed $17,000,000, and to reimburse itself or the Borrower from proceeds of
the Bonds for expenditures for the Project made by Home Forward or the Borrower before
the issue date of the Bonds.
2.
The proceeds of the Bonds will be used to assist in financing the Project, and
may also be used to pay all or part of the costs incident to the authorization, sale, issuance
and delivery of the Bonds.
3.
The Bonds will be payable solely from sources specified by resolution of the
Board of Commissions of Home Forward. The Bonds may be issued in one or more series,
shall bear such rate or rates of interest payable at such times, shall mature at such time or
times in such amount or amounts, shall have such security, and shall contain such other
terms, conditions and covenants as shall later be provided by resolution of the Board of
Commissioners of Home Forward.
4.
The Bonds shall be issued subject to the conditions that (a) Home Forward,
the Borrower and the purchaser of the Bonds shall have first agreed to mutually acceptable
terms for the Bonds, sale, and delivery thereof, and mutually acceptable terms and
conditions of the loan or other agreement for the Project, and (b) all governmental approvals,
certifications, and findings required by laws applicable to the Bonds first shall have been
obtained. The Executive Director of Home Forward or his or her designee is authorized to
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seek an allocation of volume cap for the Bonds from the Private Activity Bond Committee of
the Debt Management Division of the Oregon State Treasury.
5.
For purposes of applicable U.S. Treasury Regulations, the Borrower is
authorized to commence financing of the Project and advance such funds as may be
necessary therefor, subject to reimbursement for all expenditures to the extent provided
herein out of proceeds, if any, of the issue of Bonds authorized herein.
6.
The adoption of this resolution does not constitute a guarantee that the Bonds
will be issued or that the Project will be financed as described herein. The Board of
Commissioners of Home Forward shall have the absolute right to rescind this resolution at
any time if it determines in its sole judgment that the risks associated with the issuance of the
Bonds are unacceptable.
7.
It is intended that this resolution shall constitute a declaration of official intent to
reimburse expenditures for the Project made before the issue date of the Bonds from
proceeds of the Bonds, for the purposes of U.S. Treasury Regulations Sections 1.103-8(a)(5)
and 1.150-2.
8.
Any actions of Home Forward or its officers prior to the date hereof and
consistent with the terms of this resolution are ratified and confirmed.
9.
Any action required by this resolution to be taken by the Executive Director of
Home Forward may in the absence of such person be taken by the duly authorized acting
Executive Director of Home Forward.
ADOPTED: FEBRUARY 21, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director of Home
Forward and keeper of the records of Home Forward, CERTIFY:
1.
That the attached Resolution No. 17-02-04 (the “Resolution”) is a true and
correct copy of the resolution of the Board of Commissioners of Home Forward, as adopted
at a meeting of Home Forward held on February 21, 2017, and duly recorded in the minute
books of Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 21st day of February, 2017.
HOME FORWARD

Executive Director and Secretary
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

February 21, 2017
Authorize Bond Inducement for
NE Grand Project
Resolution 17-02-05

Ben Loftis, Development Finance
Coordinator
503.802.8510

The Board of Commissioners is requested to approve an Inducement Resolution for the
development of NE Grand, an approximately 240-unit new construction development to
be located on the northeast corner of NE Grand Avenue and NE Holladay Street in the Lloyd
District neighborhood of the City of Portland, Oregon. This Inducement Resolution declares
Home Forward’s intention to issue and sell revenue bonds in a principal amount not to
exceed $39 million and to reimburse the borrower from proceeds of the bonds for
expenditures made by the borrower before the issue date of the bonds, and authorizes the
execution of an indemnification agreement and compensation agreement. Prior to bond
issuance and financial closing, the Board of Commissioners will be asked to authorize a
bond authorization resolution.
This action supports Strategic Plan Goal 2: To increase the number of housing units for
our community through preservation, development and acquisition.
ISSUE
This bond inducement resolution establishes that development costs for NE Grand are
eligible for funding from the tax-exempt bond proceeds and may generate low income
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housing tax credits.
NE Grand is a 13-story, mixed-use, mixed income project that will include approximately
240 units of housing, of which approximately 132 will be affordable to households earning
less than 60% of the area median income. Home Forward was awarded this development
project by the Portland Housing Bureau in February 2016.
The NE Grand development team will apply for 4% Low Income Housing Tax Credits
(“LIHTC”), which require the issuance of revenue bonds for construction financing in an
amount that is at least 50% of the total project costs associated with the Project’s
affordable units. This inducement resolution assumes a development budget in an amount
not to exceed $62.7 million. The Tax Equity and Fiscal Responsibility Act (“TEFRA”)
requires that Home Forward hold a public hearing for the bond inducement which will be
completed before the Bond Authorization Resolution is presented for Board of
Commissioner approval.
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RESOLUTION 17-02-05
RESOLUTION 17-02-05 DECLARING AN INTENT TO ISSUE REVENUE BONDS IN AN
AMOUNT NOT TO EXCEED $39,000,000 FOR THE NE GRAND PROJECT
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.235 (the “Act”) to issue revenue bonds for the
purpose of financing housing projects; and
WHEREAS, Home Forward intends to form one or more Oregon limited partnerships or
limited liability companies of which Home Forward will be the sole general partner or
managing member (the “Borrower”) to finance the acquisition and development of an
approximately 240-unit apartment complex known as NE Grand located on the northeast
corner of NE Grand Avenue and NE Holladay Street in the Lloyd District neighborhood of the
City of Portland, Oregon, all to provide housing for low-income persons (collectively, the
“Project”), the estimated cost of which is not expected to exceed $62,681,000; and
WHEREAS, Home Forward anticipates that the Borrower will request that Home Forward
issue and sell its revenue bonds (the “Bonds”), in an aggregate amount not to exceed
$39,000,000 pursuant to the Act to assist the Borrower in financing part of the costs of the
Project; and
WHEREAS, Home Forward desires to provide such assistance, if certain conditions are met;
and
WHEREAS, the use of the proceeds of the sale of the Bonds by the Borrower will permit the
Borrower to finance the Project utilizing, among other sources, Low Income Housing Tax
Credits, thereby providing decent, safe, and sanitary housing for persons and families of
lower income (as defined by Low Income Housing Tax Credit statutes and regulations) for a
period of not less than 15 years and otherwise promoting the general health and welfare of
the inhabitants within the jurisdictional limits of Home Forward; and
WHEREAS, Home Forward deems it necessary and advisable that it take such action as
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may be required under the Act to authorize and issue the Bonds in one or more series to
finance part of the cost of the Project in a total amount not to exceed $39,000,000; and
WHEREAS, this resolution seeks to satisfy the requirements of U.S. Treasury Regulations
Section 1.103-8(a)(5) which requires that where expenditures for a tax-exempt facility are
made before the issue date of bonds issued to provide financing for that facility, a bond
issuer declare an official intent under U.S. Treasury Regulations Section 1.150-2 to reimburse
any such expenditures from the proceeds of those bonds.
NOW, THEREFORE, BE IT RESOLVED:
1.
To assist in the financing of the Project, with the public benefits resulting
therefrom, Home Forward declares its intention, subject to the conditions and terms set forth
herein, to issue and sell its revenue bonds or other obligations (the “Bonds”) in a principal
amount not to exceed $39,000,000, and to reimburse itself or the Borrower from proceeds of
the Bonds for expenditures for the Project made by Home Forward or the Borrower before
the issue date of the Bonds.
2.
The proceeds of the Bonds will be used to assist in financing the Project, and
may also be used to pay all or part of the costs incident to the authorization, sale, issuance
and delivery of the Bonds.
3.
The Bonds will be payable solely from sources specified by resolution of the
Board of Commissions of Home Forward. The Bonds may be issued in one or more series,
shall bear such rate or rates of interest payable at such times, shall mature at such time or
times in such amount or amounts, shall have such security, and shall contain such other
terms, conditions and covenants as shall later be provided by resolution of the Board of
Commissioners of Home Forward.
4.
The Bonds shall be issued subject to the conditions that (a) Home Forward,
the Borrower and the purchaser of the Bonds shall have first agreed to mutually acceptable
terms for the Bonds, sale, and delivery thereof, and mutually acceptable terms and
conditions of the loan or other agreement for the Project, and (b) all governmental approvals,
certifications, and findings required by laws applicable to the Bonds first shall have been
obtained. The Executive Director of Home Forward or his or her designee is authorized to
seek an allocation of volume cap for the Bonds from the Private Activity Bond Committee of
the Debt Management Division of the Oregon State Treasury.
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5.
For purposes of applicable U.S. Treasury Regulations, the Borrower is
authorized to commence financing of the Project and advance such funds as may be
necessary therefor, subject to reimbursement for all expenditures to the extent provided
herein out of proceeds, if any, of the issue of Bonds authorized herein.
6.
The adoption of this resolution does not constitute a guarantee that the Bonds
will be issued or that the Project will be financed as described herein. The Board of
Commissioners of Home Forward shall have the absolute right to rescind this resolution at
any time if it determines in its sole judgment that the risks associated with the issuance of the
Bonds are unacceptable.
7.
It is intended that this resolution shall constitute a declaration of official intent to
reimburse expenditures for the Project made before the issue date of the Bonds from
proceeds of the Bonds, for the purposes of U.S. Treasury Regulations Sections 1.103-8(a)(5)
and 1.150-2.
8.
Any actions of Home Forward or its officers prior to the date hereof and
consistent with the terms of this resolution are ratified and confirmed.
9.
Any action required by this resolution to be taken by the Executive Director of
Home Forward may in the absence of such person be taken by the duly authorized acting
Executive Director of Home Forward.
ADOPTED: FEBRUARY 21, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director of Home
Forward and keeper of the records of Home Forward, CERTIFY:
1.
That the attached Resolution No. 17-02-05 (the “Resolution”) is a true and
correct copy of the resolution of the Board of Commissioners of Home Forward, as adopted
at a meeting of Home Forward held on February 21, 2017, and duly recorded in the minute
books of Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 21st day of February, 2017.
HOME FORWARD

Executive Director and Secretary
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

February 21, 2017
Authorize Bond Inducement for
Parcel 3 Project
Resolution 17-02-06

Ben Loftis, Development Finance
Coordinator
503.802.8510

The Board of Commissioners is requested to approve an Inducement Resolution for the
development of Parcel 3, an approximately 375-unit new construction development to be
located on the southwest corner of SW River Parkway and SW Moody Avenue in the
Downtown Neighborhood of the City of Portland, Oregon. This Inducement Resolution
declares Home Forward’s intention to issue and sell conduit revenue bonds in an amount
not to exceed $86 million, and authorizes the execution of an indemnification agreement
and compensation agreement. Prior to bond issuance and financial closing, the Board of
Commissioners will be asked to authorize a Bond Authorization Resolution.
This action supports Strategic Plan Goal 2: To increase the number of housing units for
our community through preservation, development and acquisition.
ISSUE
This bond inducement resolution establishes that development costs for Parcel 3 are
eligible for funding from the tax-exempt bond proceeds and may generate low income
housing tax credits.
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On July 27, 2015 BRIDGE was selected by Portland Development Commission (PDC), in
partnership with Portland Housing Bureau (PHB), to redevelop an 87,637 square foot
property known as RiverPlace Parcel 3. In addition to offering the land at a below market
rate purchase price, PDC/PHB offered $19 million in Tax Increment Financing (TIF) funds
and 80 project-based Section 8/VASH vouchers.
BRIDGE assembled a development team that includes Ankrom Moisan as the architect,
Hoffman Construction as the contractor and Williams/Dame & Associates (WDA) as the
development consultant. The two-building project consists of three key components: 172
market rate units, 203 affordable units, 4,855 square feet of office space and 2,905 square
feet of retail. The project team is exploring scenarios that would result in additional
affordable units.
Parcel 3 is applying for 4% Low Income Housing Tax Credits (“LIHTC”), which require the
issuance of revenue bonds for construction financing in an amount that is at least 50% of
the total project costs. This inducement resolution assumes a development budget in an
amount not to exceed $140,337,000. The Tax Equity and Fiscal Responsibility Act
(“TEFRA”) requires that Home Forward hold a public hearing for the bond inducement
which will be completed before the Bond Authorization Resolution is presented for Board
of Commissioner approval.
In order to aid in the development of Parcel 3, BRIDGE Housing has requested that Home
Forward serve as issuer of tax-exempt Private Activity Bonds (“PABs”) and transfer the
proceeds to a to-be-formed tax credit entity (the “Borrower”). If issued, the PABs will be
limited obligations of Home Forward, payable only from payments received from the
Borrower and BRIDGE Housing, and secured by a lien on the Parcel 3 property. BRIDGE
Housing and/or the Borrower would be responsible for paying all costs incurred by Home
Forward in connection with the issuance of the PABs including, but not limited to, bond
counsel fees, TEFRA notice fees, and PAB Volume Cap Application fees.
Home Forward would earn a fee for its role as the bond issuer. The internal workload
would be managed by existing staff, and there is no significant anticipated impact on
agency expenses for this transaction.
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RESOLUTION 17-02-06
RESOLUTION 17-02-06 DECLARING AN INTENT TO ISSUE CONDUIT REVENUE
BONDS IN AN AMOUNT NOT TO EXCEED $86,000,000 FOR THE ACQUISITION AND
DEVELOPMENT OF THE PARCEL 3 PROJECT AND AUTHORIZING THE EXECUTION
OF AN INDEMNIFICATION AND COMPENSATION AGREEMENT BY AND BETWEEN
HOME FORWARD AND BRIDGE HOUSING CORPORATION
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.235 (the “Act”) to issue revenue bonds for the
purpose of financing housing projects; and
WHEREAS, Bridge Housing Corporation d/b/a Bridge Housing (the “Sponsor”) intends to
form a separate legal entity (the “Borrower”) as an Oregon limited partnership of which the
Sponsor will be the sole general partner, an Oregon limited liability company of which the
Sponsor will be the managing member, or other similar arrangement; and
WHEREAS, the Sponsor has requested that Home Forward issue and sell its revenue bonds
(the “Bonds”) in an amount not to exceed $86,000,000 pursuant to the Act, to assist the
Borrower in financing the acquisition and development of a new approximately 375-unit
development to be known as Parcel 3, to be located on the southwest corner of SW River
Parkway and SW Moody Avenue in the Downtown Neighborhood of the City of Portland,
Oregon, to provide housing for low-income persons (the “Project”), the estimated cost of
which is not expected to exceed $140,337,000; and
WHEREAS, Home Forward desires to provide such assistance, if certain conditions are met;
and
WHEREAS, the use of the proceeds of the sale of the Bonds by the Borrower will permit the
Borrower to acquire and develop the Project, thereby providing decent, safe, and sanitary
housing for persons and families of lower income (as defined by Low Income Housing Tax
Credit statutes and regulations) for a period of not less than 15 years and otherwise
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promoting the general health and welfare of the inhabitants within the jurisdictional limits of
Home Forward; and
WHEREAS, Home Forward deems it necessary and advisable that it take such action as
may be required under the Act to authorize and issue the Bonds in one or more series to
finance part of the cost of the Project in a total amount not to exceed $86,000,000; and
WHEREAS, this resolution seeks to satisfy the requirements of U.S. Treasury Regulations
Section 1.103-8(a)(5) which requires that where expenditures for a tax-exempt facility are
made before the issue date of bonds issued to provide financing for that facility, a bond
issuer declare an official intent under U.S. Treasury Regulations Section 1.150-2 to reimburse
any such expenditures from the proceeds of those bonds.
NOW, THEREFORE, BE IT RESOLVED:
1.
To assist in the financing of the Project, with the public benefits resulting
therefrom, Home Forward declares its intention, subject to the conditions and terms set forth
herein, to issue and sell its revenue bonds or other obligations (the “Bonds”) in a principal
amount not to exceed $86,000,000, and to reimburse the Borrower from proceeds of the
Bonds for expenditures for the Project made by the Borrower before the issue date of the
Bonds.
2.
The proceeds of the Bonds will be used to assist in financing the Project, and
may also be used to pay all or part of the costs incident to the authorization, sale, issuance
and delivery of the Bonds.
3.
The Bonds will be payable solely from the revenues derived as a result of the
Project or other funds of the Borrower and the Sponsor pledged thereto including, without
limitation, amounts received under the terms of any financing document or by reason of any
additional security furnished by or on behalf of the Borrower in connection with the financing
of the Project. The Bonds shall bear such rate or rates of interest payable at such times, shall
mature at such time or times in such amount or amounts, shall have such security, and shall
contain such other terms, conditions and covenants as shall later be provided by resolution of
the Board of Commissioners of Home Forward.
4.
The Bonds shall be issued subject to the conditions that (a) Home Forward,
the Borrower and the purchaser of the Bonds shall have first agreed to mutually acceptable
terms for the Bonds, sale, and delivery thereof, and mutually acceptable terms and
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conditions of the loan or other agreement for the Project, and (b) all governmental approvals,
certifications, and findings required by laws applicable to the Bonds first shall have been
obtained. The Executive Director of Home Forward or his or her designee is authorized to
cooperate with the Sponsor to seek an allocation of volume cap for the Bonds from the
Private Activity Bond Committee of the Debt Management Division of the Oregon State
Treasury.
5.
For purposes of applicable U.S. Treasury Regulations, the Borrower is
authorized to commence financing of the Project and advance such funds as may be
necessary therefor, subject to reimbursement for all expenditures to the extent provided
herein out of proceeds, if any, of the issue of Bonds authorized herein.
6.
The adoption of this resolution does not constitute a guarantee that the Bonds
will be issued or that the Project will be financed as described herein. The Board of
Commissioners of Home Forward shall have the absolute right to rescind this resolution at
any time if it determines in its sole judgment that the risks associated with the issuance of the
Bonds are unacceptable.
7.
It is intended that this resolution shall constitute a declaration of official intent to
reimburse expenditures for the Project made before the issue date of the Bonds from
proceeds of the Bonds, for the purposes of U.S. Treasury Regulations Sections 1.103-8(a)(5)
and 1.150-2.
8.
The Executive Director of Home Forward is granted the discretionary authority
to negotiate and enter into an Indemnification and Compensation Agreement with Sponsor
setting forth the respective agreements and undertakings of Home Forward and the Sponsor
with respect to the proposed issuance of the Bonds, if the Executive Director deems it
necessary and advisable for the best interest of Home Forward to enter into such an
agreement.
9.
Any actions of Home Forward or its officers prior to the date hereof and
consistent with the terms of this resolution are ratified and confirmed.
10.
Any action required by this resolution to be taken by the Executive Director of
Home Forward may in the absence of such person be taken by the duly authorized acting
Executive Director of Home Forward.
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ADOPTED: FEBRUARY 21, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director of Home
Forward and keeper of the records of Home Forward, CERTIFY:
1.
That the attached Resolution No. 17-02-06 (the “Resolution”) is a true and
correct copy of the resolution of the Board of Commissioners of Home Forward, as adopted
at a meeting of Home Forward held on February 21, 2017, and duly recorded in the minute
books of Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 21st day of February, 2017.
HOME FORWARD

Executive Director and Secretary
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

February 21, 2017
Authorize Bond Inducement for
the Rental Assistance
Demonstration (RAD) and
Section 18 Financing
Resolution 17-02-07

Ben Loftis, Development Finance
Coordinator
503.802.8510

The Board of Commissioners is requested to approve an Inducement Resolution that
declares its intention to issue and sell its revenue bonds in a principal amount not to
exceed $60,169,099 and to reimburse the borrower from proceeds of the bonds for
expenditures made by the borrower before the issue date of the bonds, in connection with
the rehabilitation of approximately 25 apartment complexes located in the cities of Portland
and Gresham, Oregon and containing approximately 1,306 units in the aggregate, which may
be included in a Rental Assistance Demonstration (“RAD”) or Section 18 public housing
conversion, all to provide housing for low-income persons (collectively, the “Project”). The
communities will retain their names and signage and will be held in to-be-created limited
partnerships. Prior to bond issuance and financial closing, the Board of Commissioners
will receive and will be asked to authorize a bond authorization resolution.
This action supports Strategic Plan Goal 2: To increase the number of housing units for
our community through preservation, development and acquisition.
ISSUE
This bond inducement resolution establishes that development costs for the Project will be
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eligible for funding from the tax-exempt bond proceeds and may generate low income
housing tax credits.
The Project will preserve and recapitalize Home Forward’s traditional public housing
portfolio by converting the operating subsidy to Section 8 rental assistance via the Rental
Assistance Demonstration (“RAD”) program or Section 18 and leveraging new debt and
Low Income Housing Tax Credit (“LIHTC”) equity. Overall the initiative will preserve over
2,100 units of housing, with 1,322 units being preserved and renovated with Private
Activity Bonds and 4% LIHTC equity. The initiative will be divided among several financial
closings between 2017 and 2020. Between 2017 and 2019, 1,036 units will be preserved
and closed, with the final 286 units expected to close in 2020. The first Group of
properties will close in January 2018 and the last group that is part of this allocation
request will close in September 2019.
The Project development team will apply for 4% Low Income Housing Tax Credits, which
require the issuance of revenue bonds for construction financing in an amount that is at
least 50% of the total project costs. This inducement resolution assumes a development
budget in an amount not to exceed $192.4 million. The Tax Equity and Fiscal
Responsibility Act (“TEFRA”) requires that Home Forward hold a public hearing for the
bond inducement which will be completed before the Bond Authorization Resolution is
presented for Board of Commissioner approval.
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RESOLUTION 17-02-07
RESOLUTION 17-02-07 DECLARING AN INTENT TO ISSUE REVENUE BONDS IN AN
AMOUNT NOT TO EXCEED $60,169,099 FOR THE RENTAL ASSISTANCE
DEMONSTRATION AND SECTION 18 PROJECT
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.235 (the “Act”) to issue revenue bonds for the
purpose of financing housing projects; and
WHEREAS, Home Forward intends to form one or more Oregon limited partnerships or
limited liability companies of which Home Forward will be the sole general partner or
managing member (the “Borrower”) finance the acquisition and rehabilitation some or all of
approximately 25 apartment complexes located in the cities of Portland and Gresham,
Oregon and containing approximately 1,306 units in the aggregate, which may be included in
a Rental Assistance Demonstration (“RAD”) or Section 18 public housing conversion, all to
provide housing for low-income persons (collectively, the “Project”), the estimated cost of
which is not expected to exceed $192,373,200; and
WHEREAS, Home Forward anticipates that the Borrower will request that Home Forward
issue and sell its revenue bonds (the “Bonds”), in an aggregate amount not to exceed
$60,169,099 pursuant to the Act to assist the Borrower in financing part of the costs of the
Project; and
WHEREAS, Home Forward desires to provide such assistance, if certain conditions are met;
and
WHEREAS, the use of the proceeds of the sale of the Bonds by the Borrower will permit the
Borrower to finance the Project UTILIZING, AMONG OTHER SOURCES, Low Income
Housing Tax Credits, thereby providing decent, safe, and sanitary housing for persons and
families of lower income (as defined by Low Income Housing Tax Credit statutes and
regulations) for a period of not less than 15 years and otherwise promoting the general health
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and welfare of the inhabitants within the jurisdictional limits of Home Forward; and
WHEREAS, Home Forward deems it necessary and advisable that it take such action as
may be required under the Act to authorize and issue the Bonds in one or more series to
finance part of the cost of the Project in a total amount not to exceed $60,169,099; and
WHEREAS, this resolution seeks to satisfy the requirements of U.S. Treasury Regulations
Section 1.103-8(a)(5) which requires that where expenditures for a tax-exempt facility are
made before the issue date of bonds issued to provide financing for that facility, a bond
issuer declare an official intent under U.S. Treasury Regulations Section 1.150-2 to reimburse
any such expenditures from the proceeds of those bonds.
NOW, THEREFORE, BE IT RESOLVED:
1.
To assist in the financing of the Project, with the public benefits resulting
therefrom, Home Forward declares its intention, subject to the conditions and terms set forth
herein, to issue and sell its revenue bonds or other obligations (the “Bonds”) in a principal
amount not to exceed $60,169,099, and to reimburse itself or the Borrower from proceeds of
the Bonds for expenditures for the Project made by Home Forward or the Borrower before
the issue date of the Bonds.
2.
The proceeds of the Bonds will be used to assist in financing the Project, and
may also be used to pay all or part of the costs incident to the authorization, sale, issuance
and delivery of the Bonds.
3.
The Bonds will be payable solely from sources specified by resolution of the
Board of Commissions of Home Forward. The Bonds may be issued in one or more series,
shall bear such rate or rates of interest payable at such times, shall mature at such time or
times in such amount or amounts, shall have such security, and shall contain such other
terms, conditions and covenants as shall later be provided by resolution of the Board of
Commissioners of Home Forward.
4.
The Bonds shall be issued subject to the conditions that (a) Home Forward,
the Borrower and the purchaser of the Bonds shall have first agreed to mutually acceptable
terms for the Bonds, sale, and delivery thereof, and mutually acceptable terms and
conditions of the loan or other agreement for the Project, and (b) all governmental approvals,
certifications, and findings required by laws applicable to the Bonds first shall have been
obtained. The Executive Director of Home Forward or his or her designee is authorized to
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seek an allocation of volume cap for the Bonds from the Private Activity Bond Committee of
the Debt Management Division of the Oregon State Treasury.
5.
For purposes of applicable U.S. Treasury Regulations, the Borrower is
authorized to commence financing of the Project and advance such funds as may be
necessary therefor, subject to reimbursement for all expenditures to the extent provided
herein out of proceeds, if any, of the issue of Bonds authorized herein.
6.
The adoption of this resolution does not constitute a guarantee that the Bonds
will be issued or that the Project will be financed as described herein. The Board of
Commissioners of Home Forward shall have the absolute right to rescind this resolution at
any time if it determines in its sole judgment that the risks associated with the issuance of the
Bonds are unacceptable.
7.
It is intended that this resolution shall constitute a declaration of official intent to
reimburse expenditures for the Project made before the issue date of the Bonds from
proceeds of the Bonds, for the purposes of U.S. Treasury Regulations Sections 1.103-8(a)(5)
and 1.150-2.
8.
Any actions of Home Forward or its officers prior to the date hereof and
consistent with the terms of this resolution are ratified and confirmed.
9.
Any action required by this resolution to be taken by the Executive Director of
Home Forward may in the absence of such person be taken by the duly authorized acting
Executive Director of Home Forward.
ADOPTED: FEBUARY 21, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair

5
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director of Home
Forward and keeper of the records of Home Forward, CERTIFY:
1.
That the attached Resolution No. 17-02-07 (the “Resolution”) is a true and
correct copy of the resolution of the Board of Commissioners of Home Forward, as adopted
at a meeting of Home Forward held on February 21, 2017, and duly recorded in the minute
books of Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 21st day of February, 2017.
HOME FORWARD

Executive Director and Secretary
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 12/1/16 - 1/31/17
CONSTRUCTION & MAINTENANCE SERVICES

Contract #

Amend #

Contractor

Description

Dept.

Execution Date

Expiration Date

C1781

0

Bridge City
Contracting

$

75,000.00

On-call painting services at HF-managed
properties, IRFB 11/16-318

Prop Mgmt

12/20/2016

11/28/2017

C1782

0

G&R Painting

$

75,000.00

On-call painting services at HF-managed
properties, IRFB 11/16-318

Prop Mgmt

12/20/2016

11/28/2017

C1783

0

Pacific Paint
Northwest

$

75,000.00

On-call painting services at HF-managed
properties, IRFB 11/16-318

Prop Mgmt

12/20/2016

11/28/2017

C1784

0

Orcas
Development

$

75,000.00

On-call painting services at HF-managed
properties, IRFB 11/16-318

Prop Mgmt

12/20/2016

11/28/2017

C1785

0

The Strategic
Group

$

75,000.00

On-call painting services at HF-managed
properties, IRFB 11/16-318

Prop Mgmt

12/20/2016

11/28/2017

C1786

0

Apollo Drain &
Rooter

$

50,000.00

On-call plumbing services at HF-managed
properties, IRFB 11/16-324

Prop Mgmt

12/20/2016

11/28/2017

C1787

0

Anytime Plumbing
& Drain Cleaning
Services

$

50,000.00

On-call plumbing services at HF-managed
properties, IRFB 11/16-324

Prop Mgmt

12/20/2016

11/28/2017

C1788

0

Allstars Plumbing

$

50,000.00

On-call plumbing services at HF-managed
properties, IRFB 11/16-324

Prop Mgmt

12/20/2016

11/28/2017

C1794

0

Squires Electric,
Inc.

$

50,000.00 On-call electrical services, IRFB 12/16-325

Prop Mgmt

12/20/2016

12/13/2017

C1795

0

Rose City Electric
Co.

$

50,000.00

Prop Mgmt

1/13/2017

12/13/2017

$

625,000.00

Subtotal

Contract Amount

On-call electrical services

10

GOODS & SERVICES

Contract #

Amend #

Contractor

Contract Amount

C1790

0

Sprague Pest
Solutions

$

C1791

0

Northwest Pest
Control

C1770

0

C1771

Dept.

Execution Date

Expiration Date

50,000.00 On-call bed bug treatment, IRFB 11/16-322

Prop Mgmt

12/20/2016

11/28/2017

$

50,000.00 On-call bed bug treatment, IRFB 11/16-322

Prop Mgmt

12/20/2016

11/28/2017

LandCare

$

34,080.00

Prop Mgmt

1/4/2017

12/31/2017

0

LandCare

$

4,200.00 Landscaping Maintenance at Camelia Court Prop Mgmt

1/4/2017

12/31/2017

C1801

0

Vince Building
Maintenance

$

50,000.00

On-call vacate cleaning services

Prop Mgmt

1/26/2017

1/18/2019

C1797

0

G & L Janitorial

$

50,000.00

On-call vacate cleaning services

Prop Mgmt

1/30/2017

1/18/2019

Home Forward Board of Commissioners
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Landscaping Maintenance at Tamarack
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Subtotal

$

238,280.00

6

PERSONAL SERVICE CONTRACTS

Contract #

Amend #

Contractor

C1780

0

Bank of America

$

C1779

0

Charter
Construction, Inc.

$

C1793

0

Structure
Development
Advisors, LLC

$

C1805

0

Environmental
Works

$

945.00

C1802

0

Environmental
Works

$

C1804

0

Environmental
Works

Subtotal

Contract Amount

Description

Dept.

Execution Date

Expiration Date

Bank of America Revolving Line of Credit

FAAM

12/21/2016

12/31/2017

DCR

12/21/2016

4/1/2017

DCR

12/23/2016

1/2/2018

Radon testing at New Columbia

DCR

1/10/2017

2/28/2017

2,430.00

Radon testing at Dahlke Manor and Holgate
House for Section 18

DCR

1/20/2017

3/18/2017

$

3,140.00

Radon testing at Tamarack, Peaceful Villa
and Dekum Court for Section 18

DCR

1/27/2017

3/31/2017

$

109,390.00

-

Assist Morrison Hershfield Corporation with
intrusive investigation and perform
exploratory opening at Fairview Woods
Consulting Services to Advise Home
Forward on 3 Development projects;
99,000.00
Framework, RAD conversion & Grand
Avenue
3,875.00

6

AMENDMENTS TO EXISTING CONTRACTS

Contract #

Amend #

Contractor

Contract Amount

Description

Dept.

Execution Date

Expiration Date

T1509

2

Columbia West
Engineering

$

-

On Call Special Inspection Services, IRFB
10/7-267, Extend 12/31/2017

DCR

12/1/2016

12/31/2017

T1505

2

Carlson Testing,
Inc.

$

-

On Call Special Inspection Services, IRFB
10/7-267, Extend 12/31/2017

DCR

12/2/2016

12/31/2017

C1009

5

Cascadia
Behavioral
Healthcare

$

208,200.00

Case Management Services at Bud Clark
Commons, RFP 05/11-130

Community
Services

12/5/2016

6/30/2017

T1507

2

Mayes Testing
Engineers, Inc

$

-

On Call Special Inspection Services, IRFB
10/7-267, Extend 12/31/2017

DCR

12/6/2016

12/31/2017

C1777

1

Geotechnical
Resources, Inc.
(GRI)

$

5,000.00

Additional geotechnical services

DCR

12/20/2016

12/31/2019

C1669

1

RDH Building
Sciences, Inc.

$

414.73

Additional observation and report on window
testing

DCR

1/9/2017

12/1/2016

C1727

5

Exteriors Design
Contractors, Inc.

$

(1,733.00)

Subtraction of time and materials for nonapproved windows

DCR

1/9/2017

12/14/2016

H1454

8

O'Neill/Walsh
Community
Builders

$

SFPLP Contract for the St.Francis New
67,957.00 Construction Development Project. Change
order No.8

HFDE

1/18/2017

4/26/2017

H1446

4

MWA Architechts
Inc

$

7,890.00

Loo revisions for Oak St

HFDE

1/25/2017

9/30/2017

C1778

1

EMG Corp

$

345.00

Update Dahlke Manor and Holgate House
reports to account for additional masonry
defects

DCR

1/25/2017

3/31/2017
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C1572

2

Northwest Pest
Control

$

4,000.00

On-call pest control services, IRFP 04/15280

Prop Mgmt

1/26/2017

4/30/2017

T1504

2

Clair Company, Inc

$

-

On Call Special Inspection Services, IRFB
10/7-267, Extend 12/31/2017

DCR

1/30/2017

12/31/2017

T1506

2

Professional
Service Industries,
Inc

$

-

On Call Special Inspection Services, IRFB
10/7-267, Extend 12/31/2017

DCR

1/30/2017

12/31/2017

C1573

2

HALT Pest Control $

7,000.00

On-call pest control services, IRFP 04/15280

Prop Mgmt

1/30/2017

4/30/2017

$

299,073.73

Subtotal

14

Other Agreements (3rd Party contracts, MOU's, IGA's)

Contract #

Amend #

Contractor

C1755

0

DDI Capital, Inc.

0

Portland Housing
Bureau

Description

Dept.

Execution Date

Expiration Date

210,000.00

Datrium Storage Area Networks (SAN) (60
month lease) - NMW and HWE

IT

12/5/2016

9/30/2021

$

-

Partnership agreement with Portland
Housing Bureau to monitor Davis Bacon
compliance on St. Francis Park LP project.
Project funding includes PBS8V & HOME

DBS

12/29/2016

12/31/2017

Subtotal

$

210,000.00

2

Total

$

1,481,743.73

38

C1693

Contract Amount

$
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Total Households Served: Rent Assistance and Occupied Housing Units January 2017
Households Receiving Rent Assistance
Only
7,588
51%

Households Occupying Affordable
Unit/Receiving Shelter Plus Care
73
0%

Households Receiving Short Term Rent
Assistance Only
868
6%

Public Housing Units Occupied *
2,221
15%

Households Receiving Rent Assistance
and Occupying Affordable Housing Units
1,618
11%

Special Needs Shelter Beds (Master
Leased)
236
2%

Affordable Housing Units Occupied Unassisted
1,699
Special Needs Units (Master Leased) **
11%
269
2%

Affordable Housing Units Occupied HUD Multi-Family Project Based
Subsidized ^
281
2%

Total Households Served 14,853
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
* Includes Local Blended Subsidy
^^ Total Short Term Rent Assistance less the Households Occupying Affordable Units/Receiving Shelter Plus Care
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Households Served
Households Served Through Housing Supports January 2017
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Hi Rise Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
Earl Boyles
MIF Funded Short Term Rent Assistance
Alder School
New Doors
Employment Opportunity Program
Work Systems Inc. - Agency Based Rent Assistance

All Programs
9,206
01 02 03 04 06 -

5,700
1,317
654
496
86
528
425

Moving to Work
Programs
7,671
5,700
1,317
654

11

454
402
35
31
4
13
2

Total Rent Assistance

1,535

496
86
528
425
941

05 -

Non-MTW Programs

85

856
454
402

35
31
4
13
2
10,147

7,756

2,391

2,221

-

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable
Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
Affordable Housing Units - Hi Rise Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

2,221
###
13
14 15 -

1,305
175
64
677

16
17
18

532
73
272
654
281
126
6
28
1,699

1,305
175
64
677
3,671

3,671

19
20
21
22
23

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)

532
73
272
654
281
126
6
28
1,699
505

505

269
236

Total Households Occupying Housing Units
Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Households Occupying Affordable Unit/Receiving Shelter Plus Care
Total Households Served

269
236
6,397

2,221

4,176

16,544
(1,618)
(73)
14,853

9,977

6,567
(1,618)
(73)
4,876

9,977

Notes:
^
**

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
Special
Needs are
physical
as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
Home
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Home Forward - Dashboard Report For January of 2017
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy
Number of
Properties
Public Housing
34
Public Housing Mixed Financed Owned *
2
Public Housing Mixed Finance Tax Credit *
10
Total Public Housing
46
Affordable Owned with PBA subsidy
4
Affordable Owned without PBA subsidy
19
Total Affordable Owned Housing
23
Tax Credit Partnerships
17
Total Affordable Housing
40
Eliminate Duplicated PH Properties/Units
-12
Combined Total PH and AH
74
Special Needs (Master Leased)
32
Special Needs (Shelter Beds)
2
Total with Special Needs
108

Physical
Units
1,355
65
681
2,101
281
2070
2,351
2,225
4,576
-746
5,931
269
236
6,436

Rentable
Units
1,345
65
524
1,934
281
2,070
2,351
2,225
4,576
-589
5,921
269
236
6426

Vacant
Units
5
1
4
10
3
18
21
13
34
-5
39

Occupancy
Percentage
99.6%
98.5%
99.2%
99.5%
98.9%
99.1%
99.1%
99.4%
99.3%
99.3%

Studio/SRO
77
0
385
462
72
786
858
812
1,670
-385
1,747

1 Bdrm
667
15
93
775
191
525
716
596
1,312
-108
1,979

2 Bdrm
342
40
89
471
12
565
577
386
963
-129
1,305

Unit Mix
3 Bdrm
259
10
62
331
6
164
170
280
450
-72
709

4 Bdrm
10
0
45
55
0
30
30
134
164
-45
174

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
1,355
65
681
2,101
281
2,070
2,351
2,225
4,576
-746
5,931

* property/unit counts also included in Affordable Housing Count

Financial
Nine months ending 12/31/2016

Public Housing
Affordable Owned
Tax Credit Partnerships

Fiscal YTD ending 12/31/2016

Per Unit Per Month
Subsidy
Revenue

Total
Revenue

Operating Expense
w/o HMF

HAP
Management
Fees (HMF)

NOI

$67.21
$147.75
$99.70

$66.78
$44.59
$16.53

$133.99
$192.34
$116.23

$75.64
$83.46
$64.40

$0.00
$1.79
$2.53

$58.35
$107.09
$49.30

Average Unit

Adults no
12.0%
29.5%
12.0%
1.3%
0.3%
61.2%

Property
Revenue

# of Properties/units Positive # of Properties/units Negative
Net Operating Income (NOI) Net Operating Income (NOI)
32
22
17

1,328
2,289
2,225

2
1
0

27
62
0

12/31/16
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
16
12

1
0

# of
Properties
DCR Not
Applicable
6
5

Public Housing Demographics
Households
Average

# of

% of

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
51 to 80%
Over 80%
All

472
820
394
77
15
2,046

23.1%
40.1%
19.3%
3.8%
0.7%
100.0%

2.1
1.9
2.2
3.1
3.3
2.1

1.8
1.6
1.7
2.4
2.3
1.7

Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

6,585
4,820
2,941
2,320
543
165
17,374

37.9%
27.7%
16.9%
13.4%
3.1%
0.9%
100.0%

1.9
2.1
2.3
2.5
2.6
2.5
2.1

1.4
1.4
1.4
1.5
1.4
1.5
1.4

% Family Type (head of household)
Family with
Elderly
Disabled
11.1%
10.6%
7.2%
2.5%
0.4%
38.8%

0.4%
9.8%
6.2%
0.4%
0.0%
19.8%

7.1%
20.2%
6.0%
0.4%
0.1%
37.3%

1.6%
3.2%
2.4%
1.6%
0.3%
0.1%
9.1%

13.1%
13.3%
5.8%
3.0%
0.5%
0.2%
35.9%

Black African
American
7.3%
11.6%
5.0%
1.1%
0.2%
29.1%

White
9.9%
20.5%
10.5%
1.0%
0.3%
47.8%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
1.0%
0.3%
0.4%
1.6%
1.6%
0.5%
0.9%
0.7%
0.3%
0.1%
0.3%
0.0%
0.0%
0.0%
0.0%
4.0%
3.4%
1.5%

12.0%
18.1%
1.8%
0.9%
0.5%
8.5%
13.7%
1.3%
1.1%
0.4%
4.8%
8.4%
0.7%
0.8%
0.2%
3.8%
6.2%
0.4%
0.7%
0.2%
1.0%
1.4%
0.1%
0.2%
0.1%
0.4%
0.3%
0.0%
0.1%
0.0%
30.4%
48.1%
4.3%
3.7%
1.5%
* Race and enthnicity are not required fields on the Waitlist Application in Yardi

Hispanic/ Latino
4.1%
4.2%
1.8%
1.2%
0.1%
14.2%

3.5%
2.3%
1.8%
1.8%
0.3%
0.1%
9.8%

1.1%
0.5%
0.3%
0.3%
0.1%
0.0%
2.3%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

126
37
19
18
1
1,281
956
10.3
0
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Home Forward - Dashboard Report For January of 2017
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers

Vouchers

7,093
2,010
512
9,615

6,644
1,971
496
9,111

Current Month Status
Average
Utilization
Voucher
94%
98%
97%
95%

Current Month Activity
HUD Subsidy
Over(Under)

Remaining
Waiting List

Waiting List
Names

$125,330
$292,142

0

0

$694
$793
$447
$702

$417,472

Average Unit Size
1.9
1.9
2.0
2.3
2.7
3.0
2.0

Adults no
Children
9.3%
27.3%
14.5%
7.1%
0.9%
0.0%
59.2%

Average Unit Size
1.3
1.3
1.4
1.7
2.2
3.3
1.4

Adults no
Children
18.4%
34.0%
19.0%
6.6%
0.4%
0.0%
78.3%

Calendar Year To Date
HUD Subsidy
Over(Under)
New Vouchers

New Vouchers

Vouchers

Voucher
Inspections

Utilization

Average
Voucher

26
13
10
49

35
16
3
54

459
106
113
678

94%
98%
97%
95%

$693
$793
$447
$702

Disabled Not
Elderly
4.6%
16.1%
8.2%
4.3%
0.3%
0.0%
33.4%

Black

White

Native

Asian

Hawaiian/

Hispanic

6.9%
12.5%
7.3%
7.2%
1.5%
0.1%
35.5%

8.3%
19.7%
12.9%
7.6%
1.1%
0.1%
49.7%

0.7%
1.1%
0.6%
0.3%
0.1%
0.0%
2.7%

0.4%
2.9%
1.4%
0.8%
0.1%
0.0%
5.5%

0.2%
0.2%
0.2%
0.2%
0.0%
0.0%
0.7%

1.2%
2.3%
1.2%
1.0%
0.2%
0.0%
5.9%

$125,330
$292,143
$10,050
$427,523

Vouchers

26
13
10
49

35
16
3
54

Demographics
% Family Type (head of household)

Households

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

% of
# of
Househol
Households
ds
1,150
17.7%
2,510
38.6%
1,538
23.6%
1,115
17.1%
187
2.9%
10
0.2%
6,510
100.0%

Project Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

% of
# of
Househol
Households
ds
483
24.9%
779
40.2%
448
23.1%
207
10.7%
18
0.9%
3
0.2%
1,938
100.0%

Average Family Size
2.1
1.9
2.3
2.8
3.2
3.9
2.2
Households

Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Average Family Size
1.6
1.6
1.7
2.4
3.1
4.7
1.7

Family with
Children
8.3%
11.3%
9.1%
10.0%
2.0%
0.1%
40.8%

Elderly
0.7%
12.3%
7.9%
3.5%
0.2%
0.0%
24.7%

Race % (head of household)

Race % (head of household)

% Family Type (head of household)
Family with
Children
6.6%
6.2%
4.1%
4.1%
0.6%
0.2%
21.7%

Black

White

Native

Asian

Hawaiian/

Hispanic

Elderly
1.5%
13.8%
10.7%
3.6%
0.1%
0.0%
29.6%

Disabled Not
Elderly
9.6%
18.8%
7.8%
2.5%
0.1%
0.0%
38.9%

4.7%
7.7%
3.0%
1.7%
0.3%
0.1%
17.5%

15.6%
26.7%
17.1%
7.1%
0.5%
0.1%
67.2%

0.9%
1.3%
0.6%
0.4%
0.0%
0.0%
3.1%

0.5%
1.1%
0.6%
0.2%
0.1%
0.0%
2.4%

0.5%
0.1%
0.2%
0.1%
0.0%
0.0%
0.9%

2.7%
3.3%
1.6%
1.2%
0.1%
0.0%
8.8%

0.9%
1.9%
2.4%
0.9%
0.2%
0.2%
6.6%

7.5%
8.1%
2.8%
1.5%
0.2%
0.4%
20.5%

19.2%
8.8%
3.5%
3.5%
1.2%
0.2%
36.3%

20.3%
12.2%
7.1%
4.7%
0.9%
0.9%
46.2%

1.3%
1.2%
0.2%
0.3%
0.0%
0.0%
3.0%

2.0%
0.8%
0.6%
0.5%
0.0%
0.2%
4.0%

0.3%
0.2%
0.0%
0.6%
0.0%
0.0%
1.1%

2.2%
2.4%
1.3%
0.8%
0.3%
0.2%
7.2%

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Not Reported
245
140
70
55
13
8
531

46.1%
26.4%
13.2%
10.4%
2.4%
1.5%
100.0%

# of
Households
Participating
454
487

$ Amount
of
Assistanc
$348,844
$343,226

1.8
2.5
2.6
2.7
3.0
2.4
2.2

0.8%
0.8%
0.6%
0.0%
0.0%
0.0%
2.1%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

Average Cost per
Household
768
705

Resident Services
Resident Programs
Housing Households
Average Funds per
Program
Served/ Monthly Funding Amount
Participant
Served Participants
Congregate Housing Services
* as of previous month

Public Housin

113

$84,939

$752

Increased Self- Increased
Reliance
Sense of
# of
appointments
assisting
# Interventions
residents to
# event
regarding lease
# of events
connect and
attendees
violations
utilize
community
resources
122
805
241
3709

Increased Housing
Stability

Resident Services Coordination

Public Housing
# of
Participa
nts

Escrow $
Held

Nine months ending 12/31/2016
Home ForwardPublic
Board
of Commissioners
GOALS Program
Housing
162
$300,939
Section 8
277
$693,811

February 2017

New
Enrollees

# of
Graduates

0
7

0
1

Escrow $
Disbursed
$0
$11,317

Terminations
or Exits
1
1

2

$0
$0

$1,532
$1,517
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Home Forward - Dashboard Report For January of 2017
Agency Financial Summary
Six months ending 12/31/16

Month

Fiscal Year to Date

Prior YTD

Increase
(Decrease)

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

7702623
#######
#######
#######
$0
$465,172
#######

42758404.82
$43,521,063
$6,562,783
$8,240,188
$6,289,241
$2,924,237
$67,537,513

39159856.85
$44,111,161
$6,361,411
$9,192,423
$2,692,828
$3,720,333
$66,078,155

($590,098)
$201,372
($952,235)
$3,596,414
($796,096)
$1,459,358

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income

#######
#######
$454,128
#######
#######

$36,302,642
$20,839,530
$4,283,119
$61,425,291
$6,112,221

$40,023,812
$21,802,033
$4,412,503
$66,238,349
-$160,194

($3,721,170)
($962,503)
($129,384)
($4,813,057)
$6,272,415

Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

#######
$95,317
$978,970
#######
#######

$539,790
$610,760
$4,961,671
$441,465,109
$22,487,305

$4,948,905 ($4,409,115)
$1,218,497
($607,737)
-$6,327,597 $11,289,267
$444,982,416 ($3,517,308)
$18,903,659
$3,583,646

Development/Community Revitalization
New Development / Revitalization
St. Francis Park
Capital Improvement
Highrise Rehab - Group 1
Gallagher
Northwest Tower
Highrise Rehab - Group 2
Sellwood
Hollywood East
Eliot Square Brick Repair
Maple Mallory Brick Repair
Harold Lee Comprehensive Rehab
Floresta Roof Replacement
Holgate Plumbing Repairs
Fairview Oaks Comprehensive Rehab
Hamilton West Window Replacement

Units
106

343
85
258
396
110
286
N/A
N/A
N/A
N/A
N/A
N/A
N/A

Construction
Start
Mar-16

Construction
End
May-17

Current
Phase
Construction

Apr-15

Oct-16

Construction

$57,643,336

$168,056

Apr-15

Sep-16

Construction

$66,078,085

$166,864

Dec-15
Dec-15
May-16
Jun-16
Aug-16
Aug-15
Jul-16

Sep-16
Sep-16
Dec-16
Sep-16
Oct-16
Mar-17
Oct-16

Construction
Construction
Pre-Construction
Construction
Construction
Construction
Construction

Home Forward Board of Commissioners
February 2017

Total
Cost
$23,250,483

$153,000
$287,000
$1,800,000
$250,000
$280,000
$5,100,000
$502,075

Cost Per
Unit
$219,344

N/A
N/A
N/A
N/A
N/A
N/A
N/A

3
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