Turbo the turtle, his owner, and the rest of the residents and their pets at the Bud Clark
Commons recently enjoyed a health clinic at their building.
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will meet on
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MEMORANDUM

To:

From:

Community Partners

Date:

Michael Buonocore, Executive
Director

Subject:

April 12, 2017
Home Forward Board of
Commissioners April Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, April 18, 2017 at
the Multnomah County Building, 501 SE Hawthorne Blvd., in the Board of Commissioners
Room, at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503.802.8423 or
503.802.8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, April 14, 2017.
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AGENDA
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BOARD OF COMMISSIONERS MEETING
MULTNOMAH COUNTY BUILDING
COMMISSIONERS BOARD ROOM
501 SE HAWTHORNE BLVD.
PORTLAND, OREGON
April 18, 2017 6:15 PM

INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MEETING MINUTES
Topic
Minutes of March 8, 2017 Special Board of Commissioners Meeting
Minutes of March 21, 2017 Board of Commissioners Meeting
MISSION MOMENT
Topic

Presenter

Camp Rosenbaum

Leslie Crehan

REPORTS / RESOLUTIONS
Following Reports and Resolutions:
17-04
REPORT

Topic
Camp Rosenbaum Star Fund
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Presenter/POC
Leslie Crehan
Melissa Sonsalla

Phone #
503.802.8463

4

REPORT

United States Interagency Council
on Homelessness: Certification of
Achieving the Criteria and
Benchmarks for Ending Veteran
Homelessness

Ian Slingerland
Yvette Hernandez
Carolyn Bateman
Sally Erickson
Alex Glover

503.802.8370
503.802.8318

01

Authorize Amendment to Contract
for NE Grand Design Build Services

Jonathan Trutt
April Berg

503.802.8507
503.802.8326

EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2), following their regularly scheduled Board of Commissioners meeting. Only
representatives of the news media and designated staff are allowed to attend. News media
and all other attendees are specifically directed not to disclose information that is the subject
of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
The May Work Session will be on Wednesday, May 3, 2017 at 5:30 PM. The meeting will
take place at Home Forward, 135 SW Ash Street in the Columbia Room. The next Board of
Commissioners meeting will be Tuesday, May 16, 2017 at 6:15 PM. This meeting will take
place at the Multnomah County Building, 501 SE Hawthorne Blvd, in the Commissioners
Board Room.
ADJOURN
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW Ash Street—Portland, Oregon
Board Work Session
March 8, 2017

COMMISSIONERS PRESENT
Chair Jim Smith, Vice Chair Miki Herman, Treasurer Damien Hall, Chair Emeritus David
Widmark, Commissioners Jennifer Anderson, Richard Anderson, Matthew Gebhardt,
Charlene Mashia and Wendy Serrano
STAFF PRESENT
Elise Anderson, Peter Beyer, Michael Buonocore, Tim Collier, Ian Davie, Michael DePaepe,
Dena Ford-Avery, Kitty Miller, Melissa Richardson, Molly Rogers, Ian Slingerland, Celia
Strauss, Jonathan Trutt
Chair Smith turned the meeting over to Executive Director Michael Buonocore who
convened the meeting at 5:32 PM. Buonocore introduced Development Director
Jonathan Trutt who presented Resolution 17-03-01.
RESOLUTION 17-03-01
Authorize Execution of Documents for Square Manor Limited Partnership and
Establishment of a Pledged Account in Support of the Bank Loans
Trutt began by saying the resolution had been reviewed with the READ committee. He
presented an overview of the resolution and the reasoning for this two phase closing
relating to the rehab at Gladstone Square and Multnomah Manor. He noted that the
reason for a two-phase closing is the need to sign documents this month to optimize
financing options and avoid additional construction inflation. Waiting for all necessary HUD
approvals before proceeding would delay the closing by months, which would create a
funding gap of $1.8 to $2.2 million. The resolution is largely due diligence and is updating
the original resolution 16-10-03.
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Vice Chair Miki Herman said it was a good explanation and would look to Treasurer Hall
and Commissioner Gebhardt, who serve on the READ Committee. Both commissioners
agreed and gave a head nod. Chair Smith wanted to understand the risk and in response
Trutt said the main driver is the tax credit pricing, as well as the possibility of a rent
increase. Since the election, we have seen the numbers decline. Our lender anticipates it
will hold if we can close in March, 2017.
Director of Asset Management, Molly Rogers, indicated there are additional risks the
longer we wait, specifically dry rot at Gladstone Square.
Chair Smith said with three READ committee members fully aware of the situation and no
further questions, he requested a motion to approve Resolution 17-03-01. Commissioner
Richard Anderson moved to adopt Resolution 17-03-01 and Commissioner Wendy
Serrano seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Vice Chair Miki Herman – Aye
Treasurer Damien Hall—Aye
Chair Emeritus David Widmark – Aye
Commissioner Jennifer Anderson— Aye
Commissioner Richard Anderson – Aye
Commissioner Matthew Gebhardt – Aye
Commissioner Charlene Mashia—Aye
Commissioner Wendy Serrano – Aye
ADJOURN
Following the formal vote, there being no further business, Chair Smith adjourned the
meeting at 5:40 PM and the Board of Commissioners resumed the March Work Session.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).

2
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Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Michael Buonocore, Secretary
ADOPTED: APRIL 18, 2017
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
501 SE Hawthorne Boulevard—Portland, Oregon
March 21, 2017

COMMISSIONERS PRESENT
Chair Jim Smith, Vice Chair Miki Herman, Treasurer Damien Hall, Chair Emeritus David
Widmark, Commissioners Jennifer Anderson Richard Anderson, Matthew Gebhardt and
Charlene Mashia
STAFF PRESENT
Elise Anderson, April Berg, Peter Beyer, Michael Buonocore, Tim Collier, Ian Davie,
Michael DePaepe, Betty Dominguez, Dena Ford-Avery, Kitty Miller, Melissa Richardson,
Molly Rogers, Ian Slingerland, Jonathon Trutt, Celia Strauss
Chair Jim Smith convened the meeting at 6:15 PM.
Chair Smith began by welcoming our two new commissioners Richard Anderson,
representing the City of Gresham and Matthew Gebhardt filling a City of Portland seat.
PUBLIC COMMENT
None
MEETING MINUTES
Minutes of the February 21, 2017 Board of Commissioners Meeting
Chair Smith said that there were two typos in the minutes included in the board packet.
The commissioners were presented a corrected redlined version. There being no
discussion or further changes, Chair Smith called for a motion to approve the February 21,
2017 minutes. Vice Chair Miki Herman moved to approve the February 21, 2017 minutes
as corrected and Commissioner Charlene Mashia seconded the motion.
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The vote was as follows:
Chair Jim Smith – Aye
Vice Chair Miki Herman – Aye
Treasurer Damien Hall – Not Present
Commissioner Jennifer Anderson – Aye
Commissioner Richard Anderson – Abstained
Commissioner Matthew Gebhardt – Abstained
Commissioner Charlene Mashia – Aye
MISSION MOMENT
Home Forward’s 75th Anniversary
Executive Director Michael Buonocore said that we marked Home Forward’s 75th
anniversary on December 11, 2016. Due to the housing crisis we felt something modest
with a focus on the work in front of us was the best. At the annual awards banquet we
commemorated the milestone with anniversary t-shirts. The t-shirts were silk screen by
New Avenues for Youth.
We had planned to present a report in January and due to the weather the meeting was
cancelled and in February Executive Director Buonocore was on the east coast. Rather
than use prepared remarks, he felt being in the moment felt appropriate. “We are
experiencing somber days…” and he wanted to reflect on the weight of words as we face
potential budget cuts at HUD. We have also experienced the loss of three co-workers, the
decision to not pull from the waitlist and immigration issues; to be realistic and hopeful
feels more meaningful.
Buonocore said he was comforted by the 75-year history given there have been many
dark and difficult times. “We have unique history lessons, perspective, and a foundation
for renewed optimism.”
“Today we are repositioning our public housing portfolio, exploring new building materials,
and embracing organizational values around who we are. We are in the process of
creating our own future, which we feel is the best way to honor our legacy.”
“We endure hope for our mission, we won’t stop even if it takes another 75 to 750 years.
Buonocore said he is proud to lead this organization and thanked the board.” “Well said,”
2
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voiced Commissioner Jennifer Anderson. Chair Jim Smith said there will be more to come
as the year continues.
CONSENT CALENDAR
RESOLUTION 17-03-02
Authorize Trouton and Cecelia Projects Letter of Credit Renewal
Chair Smith pointed out that the sequencing of the resolution numbering was due to the
resolution presented at the March work session. He then called upon Celia Strauss to
read the resolution.
Chair Smith said the resolution was reviewed by the executive committee and if there were
no questions, called for a motion. There being no discussion, Chair Emeritus David
Widmark moved to approve Resolution 17-03-02 and Commissioner Jennifer Anderson
seconded the motion.
The vote was as follows:
Chair Jim Smith – Aye
Vice Chair Miki Herman – Aye
Treasurer Damien Hall – Not Present
Commissioner Jennifer Anderson – Aye
Commissioner Richard Anderson – Aye
Commissioner Matthew Gebhardt – Aye
Commissioner Charlene Mashia – Aye
RESOLUTION 17-03-03
Authorize Fiscal Year 2018 Budget
Chief Financial Officer Peter Beyer presented the resolution. Beyer said the board is being
asked to approve the FY18 budget that goes from April 1, 2017 to March 31, 2018. He
explained the Home Forward legal entities that comprise this budget, and that the budget
document consists of four main sections: Management Discussion, Agency Level
Information, Operating Group Level Information, and Additional Attachments. He said the
budget process was kicked off in October 2016. The Audit and Finance committee was
engaged in the process and the board was presented a draft of the budget at their March
work session.

3
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Beyer walked through the budget details for the mission-based business lines – including
several new breakouts to separate out the performance from the real estate portfolio from
service functions. He described the process to maintain housing stability and the planned
activities in the coming year. Beyer added that we have hired a new Director of Integrated
Facilities Services and Safety director.
This year’s budget was prepared with several estimates, the most significant being the
level of federal funding available for the Housing Choice Voucher and Public Housing
programs. At this time, the federal government is operating under a continuing resolution
that is set to expire April 28, 2017. We are basing decisions on our best assumption. If
there ends up being a significant funding reduction, we anticipate enacting a process
similar to 2013 - the year of sequestration - and we will engage our residents, employee
and community stakeholders.
Beyer wanted to thank the operational directors, the financial analysts, especially Amity,
Brendan, Adrienne, Brian and to remember Kathy Kodis for the strong systems she put in
place and the team she assembled.
Vice Chair Herman complimented Beyer and the entire team. She commended them for
the ease to understand something complicated and for the team to pull together after
Kodis’ passing.
Commissioner Mashia was impressed with the budget and asked, considering HUD
budget cuts, is there a timeline for anticipated changes. Beyer responded that there is a
current proposal from the administration of a six-billion-dollar reduction to HUD funding,
but that the main decision will be where Congress lands with appropriations. It is possible
that another continuing resolution would carry things until September 30, 2017. An
approaching curve ball is that HUD has indicated that the voucher program should use an
inflation factor of approximately 2.5% and that there are 40 cities that may have a higher
rate, but that there is uncertainty regarding the proration factor. We anticipate knowing
more information in May or June.
Commissioner Richard Anderson was interested in the inflation factor and Beyer described
HUD’s formula.

4
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Commissioner Jennifer Anderson reiterated Vice Chair Herman’s comments with the latest
budget and she said compared to her first budget process this was much better and the
breakdown helpful.
Treasurer Damien Hall said the budget has interesting context and appreciated the
approach going forward. He has full confidence in Beyer and the Home Forward team.
CFO Beyer, thank the board and said he appreciates their support.
Chair Jim Smith said he understands the uncertainty, but feels we will operate as best we
can. There being no further discussion, Chair Smith requested a motion authorizing
resolution 17-03-03. Chair Emeritus David Widmark moved to approve, and
Commissioner Richard Anderson seconded the motion.
The vote was as follows:
Chair Jim Smith – Aye
Vice Chair Miki Herman – Aye
Treasurer Damien Hall – Aye
Commissioner Jennifer Anderson – Aye
Commissioner Richard Anderson – Aye
Commissioner Matthew Gebhardt – Aye
Commissioner Charlene Mashia – Aye
RESOLUTION 17-03-04
Authorize Insurance Renewal
Chief Financial Officer Peter Beyer thanked the board and acknowledged the walk-on
resolution. It has been months of effort and in the past week everything came together.
Beyer described the past three decades of our participation in a regional housing authority
insurance risk pool for our non-health related insurance coverage. We have seen an
increase in fires and water damage at several of our properties and due to this Home
Forward has put excess fiscal pressure on the risk pool. Beyer pointed to Attachment A
outlining our expiring insurance coverage and described the risk pool model as an
example of a one-stop shopping experience for insurance.
In preparation for this transition, Beyer reported that Home Forward issued an informal
RFP for insurance brokers and met with five firms. Based on the quality of services being
5
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offered we selected Marsh. Beyer introduced Catherine Brown, Marsh Vice President,
who has been our client executive since December, and thanked her and her team along
with Ann and Bernie from Home Forward’s risk management department for all the effort
to put together the proposed insurance program.
As the process was underway it was clear there was no longer an option of one-stop
shopping. Brown described the process Marsh took to sweep the market and was not
able to find one carrier that wanted 100% of our portfolio due to the risk profile. For
property coverage, Home Forward will utilize six different agencies to provide coverage.
Brown said they are pleased with the mix of carriers selected. Deductibles were a
challenge and there is still deduction buy downs that are being looked at. Also, the
program adds earthquake and flood insurance, coverage that is not currently provided.
On the casualty side, Brown said HARRP with a zero deductible was hard to match. From
there Brown walked through the structure of the insurance carriers. Two new areas of
coverage that will be covered are special risks and cyber liability. Home Forward agreed
with their recommendation and Beyer added that given the information we have it made
sense to add the enhanced cyber coverage.
Overall, she said Beyer and his team were excellent to work with and in providing
necessary information. There is fine tuning still taking place on pricing in some areas.
Beyer said we had sticker shock with the initial overall price tag, but we knew this was
something we would be facing when moving from the risk pool to the open market. We
have additional insurance resources where we felt it was important to address these risks
to prove we are a safe company to do business with.
Vice Chair Miki Herman expressed concern with seeing AIG as a carrier. She also felt that
the cyber and crime coverages seemed low. In response, Beyer said that the cyber and
special risk coverages are new programs for us and we went with the lowest amount for
now. We have the option to increase the coverage if we need to. Brown added that AIG
has reemerged with a change in leadership and is strongest in this area. They currently
are an A-rated firm and with the recent changes we are seeing stability. Brown said she
has not experienced any issues with the carrier paying out on claims. She added that the
crime coverage will cover what we have experienced plus provide broader coverage.

6

April 2017
Home Forward Board of Commissioners

14

Commissioner Richard Anderson said it is an impressive package, especially for older
buildings. He then followed up with a question regarding the umbrella coverage. In
response to Commissioner Anderson, Brown stated she feels it is adequate coverage, but
we are keeping an eye on it. Anderson also echoed the low rate for cyber liability and was
interested in the IT controls in place. Brown stated that coverage will be put in place that
covers cyber incidents, even those that may have occurred in the past, but are currently
unknown. Overall Anderson said it was a great package. Chief Financial Officer Beyer
said as we transition into the open market we anticipate improving our standing in the next
year and expect to see improvements with our coverage.
Commissioner Charlene Mashia said she and Catherine Brown worked together at Nike
and she is confident we are in good hands with Brown as our representative. Beyer
confirmed for Chair Emeritus Widmark that changes go into effect on April 1, 2017, and
that we do have the option to increase coverage during the year and then to adjust
coverage at the next renewal date. This includes adding new properties that would be
coming online during the year.
Related to Risk Management, Commissioner Gebhardt asked what processes are set up
to report back and was interested in knowing how RAD feeds into this. Beyer said that
when we created the risk management department, one of the first tasks was to build a
database to track claims activities. As we move forward with RAD, we are having design
conversations that take into consideration new/improved safety components, such as
special stove burners, overhead vents, and bathtub controls to curtail claims. Also, the
new Director of Integrated Facilities Services and Safety will be charged with helping to find
ways to mitigate losses, will focus on OSHA oversight and will conduct reviews as claims
occur. We will also tap Marsh’s expertise. As we approach policy renewals, Brown said
the market will be reminded of the measures we have put in place.
Commissioner Anderson inquired about builders’ risk coverage and Brown stated we have
$10 million in place, but that this will need to continue to be reviewed for each project.
Chair Smith closed the discussion by saying we were on a timeline to get coverage and
appreciated the cautious approach with the ability to make changes as we go along.
There being no further discussion, Chair Smith requested a motion to authorize resolution

7
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17-03-04. Vice Chair Miki Herman moved to approve, and Commissioner Richard
Anderson seconded the motion.
The vote was as follows:
Chair Jim Smith – Aye
Vice Chair Miki Herman – Aye
Treasurer Damien Hall – Aye
Commissioner Jennifer Anderson – Aye
Commissioner Richard Anderson – Aye
Commissioner Matthew Gebhardt – Aye
Commissioner Charlene Mashia – Aye
Catherine Brown thanked the Board of Commissioners and said it is a privilege to be
working with Home Forward. She also commended Chief Financial Officer Peter Beyer
and his outstanding team.
RECOGNIZE COMMISSIONER CHARLENE MASHIA
Chair Smith said at the beginning of the meeting we welcomed two new commissioners
and want to again thank them for their time. It took a while to get the board up to the full
level. Now we have Commissioner Mashia flying the coop. Smith opened the floor to
fellow commissioners. Vice Chair Miki Herman said she has enjoyed the way
Commissioner Mashia speaks to the residents and has appreciated you sharing your own
experiences. It reminds us of what we need to consider.
Chair Emeritus Widmark reflected on first meeting Mashia and learning her background
and of living in our housing. He said he appreciated the new perspective she brought, as
well as her due diligence. Widmark wished her the very best.
Commissioner Jennifer Anderson thanked Mashia for standing up for the residents.
Treasurer Damien Hall said it has been a pleasure to work with Mashia and getting to
know her, and that she will be missed.
Executive Director Michael Buonocore echoed what had been said and wanted
Commissioner Mashia to know we appreciated her keeping us grounded, for asking
questions that impact our residents, the community of color and brings heart to the work
8
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we do. From day one, you asked the questions that needed to be asked and that things
were done right. The value of your “full view” has been appreciated.
Commissioner Charlene Mashia said she is headed to Denver where she knows no one,
but realizes life is short. She has lived in Portland since she was three years old. Today
Portland no longer feels like home. As she heads east she has no expectations of greener
pastures, but is excited about what lies ahead. Joining the board was an opportunity for
her to give back. She thanked the board, the organization and leaves us with her prayers
and support along with congratulations on 75 years of service to all those faces like hers,
the children and families. Please know the work being done is not in vain.
Chair Smith read the plaque being presented to Commissioner Mashia, “With appreciation
to Charlene Mashia, a member of Home Forward’s Board of Commissioners, January
2014 to March 2017. Thank you for your service, dedication to equity and compassion
and resolve to help those we serve.” As we say goodbye Chair Smith said he feels
personal responsibility and loss as he was the first person to meet her.
ADJOURN
There being no further business, Chair Jim Smith adjourned the meeting at 7:27 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Michael Buonocore, Secretary
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ADOPTED: APRIL 18, 2017
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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STAFF REPORTS
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MEMORANDUM

To:

From:

Board of Commissioners
Ian Slingerland, Director of
Homeless Initiatives
503.802.8370

Date:

Subject:

April 18, 2017
United States Interagency Council
on Homelessness: Certification of
Achieving the Criteria and
Benchmarks for Ending Veteran
Homelessness

The purpose of this briefing is to report on the certification from the United States
Interagency Council on Homelessness (USICH) that Portland and Multnomah County have
achieved USICH’s criteria and benchmarks for achieving the goal of functionally ending
Veteran homeless. No action is requested from the Board.
ISSUE
A Home for Everyone
A Home for Everyone is a community-wide effort to better assist people experiencing
homelessness in Multnomah County. Established through a charter adopted by the Cities
of Portland and Gresham, Multnomah County and Home Forward, A Home for Everyone is
led by an Executive Committee comprised of jurisdictional and funding partners including
the Mayor of Portland and the Multnomah County Chair. This Executive Committee is
supported by a Coordinating Board comprised of a diverse set of community, non-profit
and government stakeholders. By charter, Home Forward has a seat on the Home for
Everyone Executive Committee.
A Home for Every Veteran
In January 2015, the Executive Committee of a Home for Everyone adopted a plan (A
Home for Every Veteran) that aimed to achieve the goal of functionally ending veteran
homelessness. This plan was rooted in a belief that local initiative coupled with a
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meaningful increase in federal supports for affordable housing can result in a system that
has the capacity to ensure that when veterans in our community experience homelessness
it is rare, brief and one-time.
Utilizing the best data available regarding veterans experiencing homelessness, A Home
for Every Veteran set an initial goal for calendar year 2015, of placing 690 veterans into
permanent housing1, including 276 veterans experiencing chronic homelessness2 in 2015.
Our community met that initial goal—our shared efforts resulted in permanent housing
placements for 695 veterans in 2015, including 291 veterans exiting chronic
homelessness.
Building on this success, as a community, we3 set out to build upon our efforts and stretch
to meet the US Interagency Council on Homelessness (USICH) criteria and benchmarks
for achieving the goal of functionally ending Veteran homelessness. The USICH’s criteria
and benchmarks are established to assess the nature and impact of a community’s
response to veteran homelessness. Per the USICH, “the criteria and benchmarks are
intended to help communities drive down the number of Veterans experiencing
homelessness to as close to zero as possible, while building systems that support longterm, lasting solutions that can effectively respond to future needs4.” Greater detail on the
criteria and benchmarks is included as Attachment A.
On December 9, 2016, USICH together with the US Department of Housing and Urban
Development and the Department of Veteran Affairs confirmed the City of Portland and
Multnomah County met the USICH criteria and benchmarks.
Highlights from the United States Interagency Council on Homelessness Certification5
During a 90-day period between June 1 and August 31, 2016, local data demonstrated
that we met each of USICH’s four benchmarks:
 Chronic homelessness among Veterans has ended: All 25 identified chronically
homeless Veterans in our community had been offered permanent housing and

1
This goal was established utilizing the number of people identified as veterans in the Point in Time (PIT) counts of people experiencing
homelessness. This PIT number was annualized using a VA provided multiplier and then reduced by an estimate of the number of
veterans projected to resolve their homelessness without assistance. This “self-resolving” number was based on historic data.
2 Chronic Homelessness refers to persons whose experience with homelessness is significant and extended over a longer period of
time.
3 Throughout this memo, “we” is used to describe the collaborative efforts of A Home for Every Veteran led by the Joint Office of
Homeless Services.
4 https://www.usich.gov/resources/uploads/asset_library/Vet_Criteria_Benchmarks_V3_February2017.pdf (included as Attachment A)
5 These highlights are drawn from “A Home for Every Veteran—Quick Facts and Overview of USICH Certification,” prepared by the
Multnomah County Joint Office of Homeless Services.
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either not yet accepted or not yet entered it. These Veterans are in one of USICH’s
exempted categories6.
Veterans have quick access to permanent housing: The average number of days
that a Veteran experienced homelessness was only 54, well below the USICH
target of 90 days.
The community has sufficient permanent housing capacity: The number of Veterans
exiting homelessness to permanent housing (131) exceeded the number of newly
identified homeless Veterans (104). This was the case across the three 90-day
periods that we looked at between October 2015, and August 2016. Our
placement rate continues to outpace the number of newly identified Veterans
experiencing homelessness, and over all of 2016, we placed 666 Veterans into
permanent housing, including 178 chronically homeless Veterans.
The community is committed to Housing First7: The number of Veterans entering
service-intensive transitional housing (4) was less than the number of newly
identified homeless Veterans (104).

Key Proof of A Home for Every Veteran
Homelessness is not intractable. In the face of the most challenging rental market in
recent memory, our community met the USICH benchmarks and criteria for ending
Veteran homelessness. This success was possible for three broad reasons: 1) Sustained
political leadership that has harnessed energy and marshalled resources; 2) Increased
public investment at the local and federal level; and 3) persistent cross-agency
collaboration (and willingness to shift operational practices) from organizations and
stakeholders across our community.
Key Components of A Home for Every Veteran
Increased Federal Investment: Home Forward currently has 591 authorized Veterans
Affairs Supportive Housing (VASH) vouchers. This is up from 70 VASH vouchers in FY
2009. Additionally, Transition Projects receives about $3.4 million in annual funding for
serving Veterans experiencing or at risk of homelessness in Multnomah County through
the Veteran Administration’s Supportive Services for Veteran Families program.
New Local Resources: Over the past two years, the City of Portland and Multnomah
County have committed $45 million in new resources to reduce homelessness, $1.3
6 Exempted categories are described in page 5 of Attachment A
7
“Housing First is an approach to quickly and successfully connect individuals and families experiencing homelessness to permanent
housing without preconditions and barriers to entry, such as sobriety, treatment or service participation requirements. Supportive
services are offered to maximize housing stability and prevent returns to homelessness as opposed to addressing predetermined
treatment goals prior to permanent housing entry.” https://www.hudexchange.info/resources/documents/Housing-First-PermanentSupportive-Housing-Brief.pdf
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million of which was specifically directed to serving Veterans. These flexible local
resources enabled A Home for Every Veteran to fill gaps in the systems for serving
Veterans experiencing homelessness. For example, flexible local resources for placement
and retention enabled us to maximize our use of federal resources like VASH.
Implementation of Veteran By-Name List: In 2015, we created a Veteran By-Name List
(VBNL) as a tool to identify and engage all Veterans experiencing homelessness in the
community. The list is continually updated by staff from across our Veteran and homeless
services systems. The Veteran By-Name List has transformed our community's ability to
identify and track the progress of Veterans experiencing homelessness, and to coordinate
services for their rapid transition into housing. Transition Projects works closely with the VA
Portland Health Care System to determine each Veteran’s eligibility for Veterans Affairs
Supportive Housing (VASH), Supportive Services for Veterans Families (SSVF) and other
local programs. Transition Projects then assigns a caseworker to all non-VASH eligible
Veterans and the VA works with all VASH-eligible Veterans. Veterans yet to engage or
enroll in an ongoing service are contacted regularly to facilitate their connection to
resources.
Case Conferencing to Improve Engagement and Services: We created the Veteran
Coalition, a group of housing and Veteran direct-service providers led by Transition
Projects that meet monthly to review the Veteran By-Name List name-by-name and
conduct case planning. These meetings are an opportunity to discuss progress and
barriers related to each Veteran’s housing goal, problem solve across multiple providers,
assign and clarify roles and responsibilities and reduce duplication of services.
Expanded Low-barrier Shelter: Over the past year, we expanded our community’s lowbarrier shelter capacity by 562 beds with a priority for Veterans and a focus on creating
options for couples and people with pets. This includes a 25-bed Veteran-only shelter run
by Do Good Multnomah.
Creation of a Landlord Recruitment and Retention Team: We established a Landlord
Recruitment and Retention Team that partners with landlords who prioritize Veterans for
their units, negotiates to reduce rent and security deposit amounts and eliminate screening
criteria, and responds to tenant issues that may threaten housing retention.
New Permanent Housing Placement Capacity: In July 2016, we opened NE Sandy
Studios—a master-leased, 50-unit studio apartment building dedicated to housing
homeless Veterans with a priority for those with VASH vouchers.
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Home Forward Investments in A Home for Every Veteran
Home Forward’s engagement and ongoing commitment to invest in A Home for Every
Veteran remains critical to our community’s success.
Access to Units for Veterans with Tenant-Based Subsidies: The bulk of new housing
resources for Veterans have been in the form of tenant-based subsidies that require
Veterans to find units where they can utilize the assistance. In response to A Home for
Every Veteran, Home Forward committed to provide priority access to 50 units within our
affordable housing portfolio, as they became vacant, for veterans with VASH vouchers or
other veteran assistance, such as Supportive Services for Veteran Families. We surpassed
our initial commitment, opening nearly 100 units to Veterans through this effort.
Funding for VASH Security Deposits: Early in Home Forward’s participation in the
Veterans Affairs Supportive Housing (VASH) program, we committed to pay for security
deposits for Veterans with VASH vouchers to facilitate greater lease-up success. We have
sustained that commitment through A Home for Every Veteran.
Prioritized Access to Low-Barrier Permanent Supportive Housing: Home Forward created
prioritized access for five units at the Apartments at Bud Clark Commons. These units
provide a necessary resource for highly vulnerable Veterans experiencing homelessness
who would be unlikely to find success in less supported housing environments.
Permanent Housing Assistance for Veterans ineligible for VASH: Home Forward
implemented a limited preference for our Housing Choice Voucher program for veteran
households ineligible for VA health care. This preference for fifty households is matched
with resources from the City of Portland to provide supportive services for the assisted
Veterans.
Increased Project-Based VASH: Home Forward awarded Project-based VASH vouchers
to three new developments (48 total units). These Project-Based VASH will use vouchers
from our current allocation of 585, but the projects will create additional low-barrier units
for Veterans. These units will begin coming online in 2018. Additionally, Home Forward
successfully competed for six new Project Based VASH for an existing Catholic Charities
property. The first of these units came on line in January, and the remainder are
anticipated to lease up in the next year (as turnover at the property makes units available.)
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What’s Next for A Home for Every Veteran?
Our community should take pride in the accomplished through A Home for Every Veteran,
and, also, much work remains.






Sustained Investment: Maintaining a system with the capacity to quickly move every
veteran experiencing homelessness into permanent housing will require continued
effort and investment at the local and federal level.
Identification of remaining or emerging gaps in our system: Implementation of the
Veteran By-Name List (VBNL) and utilization of cross-agency case-conferencing in
the Veterans Coalition positions us to have nuanced understanding of remaining
gaps in our system and to identify emerging gaps as needs in our community shift.
Identification of gaps in outreach: The Joint Office of Homeless Services is finalizing
analysis of point-in-time count of Homelessness that took place in late February
2017. Comparison of veterans identified through the point-in-time count with the
Veteran By-Name List will help us to identify any gaps in our VBNL outreach.

ATTACHMENT
Attachment A: Criteria and Benchmarks for Achieving the Goal of Ending Veteran
Homelessness
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Version 3, February 2017

Criteria and Benchmarks for Achieving the
Goal of Ending Veteran Homelessness
The United States Interagency Council on Homelessness (USICH) and its member agencies have adopted a vision
of what it means to end all homelessness, ensuring that it is a rare, brief, and non-recurring experience. USICH,
the Department of Housing and Urban Development (HUD), and the Department of Veterans Affairs (VA) have
also developed specific criteria and benchmarks for ending Veteran homelessness in order to help guide
communities as they take action to achieve the goal.
Communities that believe they have met the criteria and benchmarks can seek confirmation of their achievement
through a formal interagency process by first contacting one of their local federal representatives at HUD, USICH,
or VA for guidance on submitting all of the necessary information and data.

Information in this Document
The information within this document is organized into the following sections:






Purpose of the Criteria and Benchmarks
Criteria
Benchmarks
Specifications
Definitions

These criteria and benchmarks have been updated to reflect what we’ve learned after a year of reviewing and
confirming communities and to ensure clearer communication of some of the expectations and intentions. The
updates primarily focus on:


Consolidating information, specifications, and clarifications released separately over the past year to
make it easier for people to review and understand all of the information holistically.



Revising Benchmark A to include Veterans experiencing long-term homelessness as well as chronic
homelessness to make it clearer that no Veterans, with few and rare exceptions, can be remaining
homeless for extended periods of time.



Revising Benchmarks A and B and their specifications to clarify which Veterans who have entered
transitional housing are included within exempted groups for the purposes of calculating these
benchmarks. Our intention is to clarify how the information and data regarding Veterans who have made
choices to enter transitional housing are used when calculating the benchmarks.

Definitions for the following terms are provided below: chronically homeless; long-term homelessness;
permanent housing destination; permanent housing intervention (including what an offer of a permanent housing
intervention entails); transitional housing (differentiating bridge housing, service intensive transitional housing,
and transitional housing appropriately addressing a clinical need); and Veteran. Communities will also find it
helpful to review Questions to Assess Whether Your Community Has Ended Veteran Homelessness and these case
studies from successful communities.
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Criteria and Benchmarks for Achieving the Goal of Ending Veteran Homelessness
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Purpose of the Criteria and Benchmarks
Criteria and benchmarks work together to provide an ongoing assessment of a community’s response to
homelessness. While the criteria focus on describing essential elements and accomplishments of the community’s
response, benchmarks serve as important indicators of whether and how effectively that system is working on an
ongoing basis. Together, these criteria and benchmarks are intended to help communities drive down the number
of Veterans experiencing homelessness to as close to zero as possible, while building systems that support longterm, lasting solutions that can effectively and efficiently respond to future needs.
As we work with communities to apply these criteria and benchmarks, we consider the data and information
holistically. For example, it may be possible for a community’s data to indicate it achieved all of the benchmarks,
while other information indicates that the expectations of the criteria haven’t been met. Or the benchmarks may
indicate that a community’s system is working efficiently, but that system has not been working long enough to
have fully achieved the goal.
We will continue to review and evaluate the effectiveness of these criteria and benchmarks as more communities
seek federal confirmation for having achieved the goal and go on to do the hard work of sustaining an end to
Veteran homelessness.
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Criteria for Achieving the Goal of Ending Veteran Homelessness
1. The community has identified all Veterans experiencing homelessness.
The community has used coordinated outreach, multiple data sources, and other methods, to identify,
enumerate, and engage all Veterans experiencing homelessness, including Veterans who experience chronic
homelessness and Veterans who are unsheltered, as well as Veterans in shelters, Grant and Per Diem
programs, other VA residential programs, other transitional housing programs, etc. For these purposes, a
“Veteran” is any person who served on active duty in the armed forces, regardless of how long they served or
the type of discharge they received.

2. The community provides shelter immediately to any Veteran experiencing unsheltered
homelessness who wants it.
While ending Veteran homelessness is primarily about the community’s capacity to connect Veterans to
permanent housing, the community also has the capacity to immediately offer and provide some form of
shelter (i.e., emergency shelter, bridge or transitional housing, other temporary settings) to any Veteran
experiencing unsheltered homelessness in the community who wants it, while assisting the Veteran to swiftly
achieve permanent housing. Access to shelter is not contingent on sobriety, minimum income requirements,
lack of criminal record, or other unnecessary conditions.

3. The community provides service-intensive transitional housing only in limited instances.
When transitional housing is provided to a Veteran, priority is placed on using it as a short-term option while
working on a permanent housing solution. That may include: 1) using it as bridge housing for Veterans who
are provided with permanent housing assistance but will need a place to stay while a unit is located, or 2)
providing Veterans with a place to stay while they attempt to quickly find a permanent housing option for
themselves. The community provides longer-term service-intensive transitional housing (i.e., transitional
housing not being used for the purposes just described) only when Veterans are offered a choice of a
permanent housing intervention, including HUD-VASH, SSVF, or similar assistance, but instead choose to enter
a transitional housing program to receive specialized services, such as recovery supports, prior to moving into
permanent housing. Further, Veterans who choose to enter service-intensive transitional housing are
provided with ongoing opportunities to express a preference for, to request, and to access a permanent
housing intervention instead, through an at-least-monthly review of their individualized service and housing
plans and their desired outcomes for services and housing.

4. The community has capacity to assist Veterans to swiftly move into permanent housing.
The community has identified a permanent housing intervention for all Veterans known to be experiencing
homelessness, including those Veterans who have chosen to enter transitional housing, and are able to assist
Veterans to move into their permanent housing quickly and without barriers to entry, using Housing First
principles and practices.
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5. The community has resources, plans, partnerships, and system capacity in place should
any Veteran become homeless or be at risk of homelessness in the future.
The community has resources, plans, and system capacity in place for identifying and addressing the housing
and services needs of (1) Veterans entering or returning to homelessness, and (2) Veterans at risk of
homelessness. That means:
a) The community is routinely using multiple data sources and conducting comprehensive outreach and
engagement efforts to identify and assist homeless and at-risk Veterans and to understand where
Veterans are entering the system.
b) The community has an adequate level of resources and the capacity to provide appropriate services
that will, whenever possible, prevent homelessness for at-risk Veterans.
c) The community has an adequate level of resources and appropriate plans and services in place to
continue to assist Veterans to swiftly move into permanent housing and to promote the long-term
housing stability of all Veterans who have entered permanent housing.
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Benchmarks for Achieving the Goal of Ending Veteran Homelessness
Communities should use a variety of information and data to assess whether they have achieved an end to
Veteran homelessness, including their current active list of Veterans experiencing homelessness and the data
necessary to calculate the following four benchmarks. Taken together, that information and data indicate how
well a community’s system is working to ensure that Veteran homelessness is rare, brief, and non-recurring. In
reviewing progress against these benchmarks, communities should use the specifications in the section below.
Communities should also document any special circumstances in their local context that should be considered
during review.
While these benchmarks provide important indicators of whether and how effectively a community’s system is
working, they are not the only data or information we will review as part of the federal confirmation process.
Meeting the benchmarks does not guarantee that a community will be confirmed as achieving the goal of ending
Veteran homelessness if other data or information indicates that the goal has not yet been met.
In assessing progress against these benchmarks, and in submitting information for federal review and
confirmation, data should be gathered and provided for the most recent 90-day period for which complete and
accurate data is available. Communities are also strongly encouraged to regularly review such data against these
benchmarks into the future, to ensure that the progress and effectiveness of local efforts have been sustained.
Note about Version 3 of this document. The most significant revision to these Benchmarks is in Benchmark A,
adding an emphasis that both chronic and long-term homelessness among Veterans has been ended. This revision
has been made to clarify the intent that, with few and rare exceptions, there should not be any Veterans who are
experiencing long-term homelessness, whether they meet the disability requirement for chronic homelessness or
not.

A. Chronic and long-term homelessness among Veterans has been ended.
The community has no Veterans experiencing chronic or long-term homelessness, with the rare exceptions of:
1) Any Veteran who has been identified and offered an available permanent housing intervention, but who
has not yet accepted;
2) Any Veteran who has been offered an available permanent housing intervention but has declined and
instead chosen to enter a transitional housing program in order to appropriately address a clinical need,
such as by providing, for example, treatment and services for homeless Veterans with substance use
disorders or other mental health disorders, Safe Haven-like services for chronically homeless Veterans, or
recuperative care for homeless Veterans post hospitalization; and
3) Any Veteran that has accepted a permanent housing intervention but is still actively in the process of
identifying, securing, or moving into a unit. It is important to note that this exemption expires 90 days
after acceptance of the permanent housing intervention.
The community continues to outreach to any Veterans experiencing long-term homelessness that has not yet
accepted an offer of a permanent housing intervention, and continues to offer an available permanent
housing intervention to those Veterans at least once every two weeks.
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Note: For the purposes of this benchmark, the time a Veteran spends in transitional housing is included in the
calculation of whether that Veteran is experiencing long-term homelessness.

B. Veterans have quick access to permanent housing.
The community has a system in place to connect Veterans experiencing homelessness to permanent housing
in an average of 90 days or less, measured from the day they are identified as experiencing homelessness to
the day they enter permanent housing (with the exceptions described below.) The calculation of this average
should include all Veterans who entered permanent housing in the past three months, with two rare
exceptions:
1) For any Veteran who was identified and offered a permanent housing intervention, but did not initially
accept the offer, the calculation of the average should only include the time from when they accepted the
intervention until they moved into housing; and
2) Any Veteran who was offered a permanent housing intervention but declined and has instead chosen to
enter service-intensive transitional housing, whether to address a clinical need or not, prior to moving to a
permanent housing destination should not be included. Offers must be documented through a
transparent, coordinated process within the homelessness service system so that a refusal of permanent
housing intervention and the Veteran’s choice to enter service-intensive transitional housing is easily
verifiable.
Note: Communities seeking federal confirmation can document any special circumstances in their local
context, such as their local housing market, that should be considered in review of their achievement of this
benchmark. However, communities should do everything possible to streamline the delivery of housing
assistance and housing search processes to make this timeframe as short as possible. For example, some
communities have reduced their community-wide average to as short as 30 days. As communities continue to
innovate and improve the delivery of housing assistance, we will continue to review the timeframe used for
this benchmark.

C. The community has sufficient permanent housing capacity.
The number of Veterans exiting homelessness and moving into permanent housing is greater than or equal to
the number of Veterans entering homelessness.
Note: In cases where the community has very small numbers of Veterans experiencing homelessness, the
number of Veterans entering homelessness may, at times, temporarily exceed the number of Veterans placed
into permanent housing. Even in these cases, however, the long-term trend must still be consistent with
reducing or preventing increases in the number of Veterans experiencing homelessness.

D. The community is committed to Housing First and provides service-intensive transitional
housing to Veterans experiencing homelessness only in limited instances.
The number of Veterans experiencing homelessness who enter service-intensive transitional housing is
significantly less than the number of Veterans entering homelessness.
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Specifications for Calculating Benchmarks
The following specifications were designed to help communities calculate their performance against the
benchmarks using their local data and information. To apply these specifications, communities must have
comprehensive data systems and processes for keeping track of Veterans identified as experiencing homelessness
and for documenting exits from homelessness, typically captured through an “active,” “by-name,” or “master”
list.

Requirements for Active Lists
Your community’s active list must identify all homeless Veterans, including those who are in unsheltered and
sheltered locations (i.e., transitional housing, emergency shelter, and Safe Haven), regardless of funding source.
Veterans who have entered any permanent housing destination do not need to be included on the active list or
should have that outcome noted on the active list. The community must be able to demonstrate that the list has
input from or is informed by all significant partners in the effort to serve Veterans experiencing homelessness,
including the CoC, local VA Medical Center, VA funded providers, shelters, outreach workers, and additional
community partners, such as food programs and law enforcement. The list may be populated by other data
sources, such as HOMES, HMIS, or other comparable databases.
This Master List Template and Benchmark Generation Tool, developed by HUD and its partners, is available for
your community to use to manage your active list and calculate the benchmarks.
Maintaining your active list


Updates should be conducted at least monthly to ensure information is current.



If a Veteran on the active list can no longer be located after repeated attempts for 90 days or more, the
status of that Veteran can be changed from “active” to “missing” for purposes of calculating these
benchmarks. If the Veteran is located at a later date and is still experiencing homelessness, the date of the
most recent contact would become the new date of identification.



If it is determined that an individual on the active list is not a Veteran, that individual should be removed
from the active list and not included in data and calculations for these criteria and benchmarks, but
should be included on a non-Veteran specific active list.

Information and data you need to calculate benchmarks
1. [Number of Veterans on active list]
2. [Number of Veterans experiencing chronic homelessness on active list]
3. [Number of Veterans experiencing long-term homelessness on active list]
4. [Date of identification] of each homeless Veteran. That is, the date of initial contact with a homeless
Veteran in any program, including street outreach, emergency shelter, transitional housing, Safe Haven,
VA Medical Center, or at any other point of entry in the homelessness system. This date includes Veterans
who are experiencing homelessness for the first time and those who may be re-entering homelessness
after having exited for at least 90 days.
5. [Date of documented offer of a permanent housing intervention] The information regarding the
documented offer should also include the type of permanent housing intervention offered (e.g., HUDVASH, RRH, PSH, other subsidy).
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6. [Date of acceptance] or [date of decline] of offer of a permanent housing intervention. In the specific
case of Veterans who have previously declined an offer of a permanent housing intervention but who
subsequently accept such an offer, the [date of acceptance] of the offer serves as the [date of
identification] for these Veterans.
7. [Date of move-in to permanent housing destination]
8. [Date of move-in to TH, by type of TH]
9. [Yes or No, entering TH in order to appropriately address a clinical need]
10. [Date of removal from Active List for other reasons] The date that an individual was removed from the
active list for reasons other than moving into permanent housing.

Benchmark A: Specification to measure whether long-term and chronic homelessness among
Veterans has been ended.
Unit of Measurement:

Number of Veterans experiencing long-term and chronic homelessness in the
CoC’s geographic area

Contributing Programs:

All projects administering emergency shelter, transitional housing, supportive
housing, SSVF, HUD-VASH, street outreach, and permanent housing funded by
CoC, local, state, or federal programs

Data Source:

Active List

Target:

Zero Veterans experiencing long-term and chronic homelessness

Measurement Period:

Continuous 90-day period preceding benchmark measurement (for example, June
1-August 31, 2016)

Calculation:

[Number of Veterans experiencing chronic homelessness on active list]
PLUS + [Number of Veterans experiencing long-term homelessness on active list]
MINUS - [Exempted Group 1]
MINUS - [Exempted Group 2]
MINUS - [Exempted Group 3]
EQUALS = Zero (0)

Exempted Group 1: Those Veterans experiencing either chronic or long-term homelessness who have been
identified and offered a permanent housing intervention within the last two weeks but who have not yet
accepted. Communities are responsible for ensuring that these Veterans are continually engaged and receive a
documented offer of permanent housing at least every 14 days.
Exempted Group 2: Those Veterans experiencing either chronic or long-term homelessness who have been
offered an available permanent housing intervention but have declined and instead chosen to enter a transitional
housing program in order to appropriately address a clinical need. Veterans who have chosen to enter transitional
housing programs in order to access generalized case management or job training are not included within this
exempted group. (Note: Federal agencies will not be asking for detailed or personalized information regarding
such exemptions, such as official confirmation of clinical needs.)
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Exempted Group 3: Those Veterans who have accepted a permanent housing intervention but who are still
actively in the process of identifying, securing, or moving into a unit. Veterans who have been actively in the
process of identifying, securing, or moving into a unit for more than 90 days are not included within this
exempted group.

Benchmark B: Specification to measure whether Veterans have quick access to permanent
housing.
Unit of Measurement:

Community-wide average time from date of identification of homeless Veterans
in the CoC’s geographic area to date of move-in to a permanent housing
destination

Contributing Programs:

All projects administering emergency shelter, transitional housing, supportive
housing, SSVF, HUD-VASH, street outreach, and permanent housing funded by
CoC, local, state, or federal programs

Data Source:

Active List

Target:

Community-wide average time from the date Veterans are identified as
experiencing homelessness in the CoC’s geographic area to the date they move-in
to a permanent housing destination is 90 days or less

Measurement Period:

Continuous 90-day period preceding benchmark measurement (for example, June
1-August 31, 2016)

Calculation:
[Total number of days for all non-exempted Veterans from identification to move-in to permanent housing]
DIVIDED BY / [Total # of non-exempted Veterans]
IS LESS THAN OR EQUAL TO 90 days
Exempted Group 1: Those Veterans who were identified and offered a permanent housing intervention over the
90-day measurement period but did not initially accept the offer. For these Veterans, the calculation of the
average should only include the number of days from when they accepted the intervention until they moved into
housing. Communities are responsible for ensuring that these Veterans are continually engaged and receive a
documented offer of permanent housing at least every 14 days.
Exempted Group 2: Those Veterans who have been offered an available permanent housing intervention but
declined and have instead chosen to enter service-intensive transitional housing, whether to address a clinical
need or not. Veterans who choose to enter service-intensive transitional housing are provided with ongoing
opportunities to express a preference for, to request, and to access a permanent housing intervention instead,
through an at-least-monthly review of their individualized service and housing plans and their desired outcomes
for services and housing.
NOTE: A Veteran who is already in service-intensive transitional housing but is then offered a permanent housing
intervention does not fall within Exempted Group 2. Veterans who are in a transitional housing bed/unit
operating as bridge housing are also not included within this exempted group.
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Benchmark C: Specification to measure whether the community has sufficient permanent
housing capacity.
Unit of Measurement:

Ratio of move-ins to permanent housing destinations to number of Veterans
becoming homeless

Contributing Programs:

All projects administering emergency shelter, transitional housing, supportive
housing, SSVF, HUD-VASH, street outreach, and permanent housing funded by
CoC, local, state, or federal programs

Data Source:

Active List

Target:

Total number of Veterans moving into permanent housing destinations is greater
than the total number of newly identified homeless Veterans

Measurement Period:

Continuous 90-day period preceding benchmark measurement (for example, June
1-August 31, 2016)

Calculation:
Total number of Veterans moving into
permanent housing destinations over
90-day measurement period

>
IS GREATER THAN
OR EQUAL TO

Total number of newly identified
homeless Veterans within the 90-day
measurement period

Benchmark D: Specification to measure whether the community is committed to Housing
First and provides service-intensive transitional housing to Veterans experiencing
homelessness only in limited instances.
Unit of Measurement:

Ratio of Veterans entering service-intensive transitional housing to Veterans
becoming homeless

Contributing Programs:

All projects administering emergency shelter, transitional housing, supportive
housing, SSVF, HUD-VASH, street outreach, and permanent housing funded by
CoC, local, state, or federal programs

Data Source:

Active List

Target:

Total number of Veterans entering service-intensive transitional housing is less
than the total number of newly identified homeless Veterans within the
measurement period

Measurement Period:

Continuous 90-day period preceding benchmark measurement (for example, June
1-August 31, 2016)

Calculation:
Total number of Veterans entering
service-intensive transitional housing
within the 90-day measurement period
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Definitions
Chronically homeless – The definition of “chronically homeless” currently in effect for the CoC program is:
(1) A “homeless individual with a disability,” as defined in section 401(9) of the McKinney-Vento Homeless
Assistance Act (42 U.S.C. 11360(9)), who:
(i) Lives in a place not meant for human habitation, a Safe Haven, or in an emergency shelter; and
(ii) Has been homeless and living as described in paragraph (1)(i) of this definition continuously for at least
12 months or on at least 4 separate occasions in the last 3 years, as long as the combined occasions equal
at least 12 months and each break in homelessness separating the occasions included at least 7
consecutive nights of not living as described in paragraph (1)(i). Stays in institutional care facilities for
fewer than 90 days will not constitute as a break in homelessness, but rather such stays are included in
the 12-month total, as long as the individual was living or residing in a place not meant for human
habitation, a Safe Haven, or an emergency shelter immediately before entering the institutional care
facility.
(2) An individual who has been residing in an institutional care facility, including a jail, substance abuse or
mental health treatment facility, hospital, or other similar facility, for fewer than 90 days and met all of
the criteria in paragraph (1) of this definition, before entering that facility.
(3) A family with an adult head of household (or if there is no adult in the family, a minor head of household)
who meets all of the criteria in paragraphs (1) or (2) of this definition, including a family whose
composition has fluctuated while the head of household has been homeless.
Long-term homeless – A homeless Veteran who meets the length of time and stay requirements to qualify as
chronically homeless, but:
(1) The Veteran does not need to have a qualifying disability; and
(2) The calculation of 12 months of homelessness includes stays in transitional housing.
Permanent housing destination – Comprises the following response categories as defined in HUD’s data
standards (data element 3.12):











Moved from one HOPWA funded project to HOPWA permanent housing (PH)
Owned by client, no ongoing housing subsidy
Owned by client, with ongoing housing subsidy
Permanent housing for formerly homeless persons (such as: CoC project; or HUD legacy programs; or
HOPWA PH)
Rental by client, no ongoing housing subsidy
Rental by client, with VASH housing subsidy
Rental by client, with GPD Transition-In-Place (TIP) housing subsidy
Rental by client, with other ongoing housing subsidy
Staying or living with family, permanent tenure
Staying or living with friends, permanent tenure
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Permanent housing intervention – An intervention which provides access to a safe, stable, and affordable
permanent housing destination, which might include a subsidy or other form of rental assistance, with
appropriate services and supports. Interventions can include HUD-VASH, SSVF, and CoC program-funded rapid rehousing (where rental assistance is included), CoC program-funded permanent supportive housing, Housing
Choice Voucher (HCV), access to an affordable housing unit, or other form of permanent housing subsidy or rental
assistance.


Offer of permanent housing intervention – An offer of an intervention in which the intervention is
available at the time the offer is made. For example, a Veteran is offered the option of being issued a
HUD-VASH voucher or getting access to a SSVF subsidy right away, and can begin the housing search
process to secure a unit. In instances in which the Veteran is being offered a tenant-based subsidy, it
means that the tenant-based subsidy is available to be issued and the Veteran can immediately be
enrolled in the program. It does not mean that the Veteran is offered a specific unit to rent with that
subsidy. In instances in which the Veteran is being offered an option to enter a subsidized or affordable
unit, an offer does mean that the Veteran is being offered the opportunity to enter such a unit right away.
An offer is not, for example, placement on a waiting list for an affordable unit or a subsidy program, or
enrollment in a HUD-VASH program without an available voucher that can be issued right away. Offers
must be documented through a transparent, coordinated process within the homelessness service system
so that a refusal of permanent housing intervention or a choice to enter service-intensive transitional
housing is easily verifiable.

Transitional housing – Transitional housing provides time-limited housing and services to Veterans. There are
several different kinds of transitional housing programs and they are funded by a variety of sources, including VA’s
GPD program and HUD’s CoC Program. This document refers to three distinct scenarios for providing transitional
housing described below. To ensure that communities are quickly housing Veterans and supporting Veterans’
choices, some stays in transitional housing may be exempted from benchmark calculations.


Bridge housing – Transitional housing used as a short-term stay when a Veteran has been offered and
accepted a permanent housing intervention prior to entering transitional housing but is not able to
immediately enter the permanent housing. Generally provided for up to 90 days. Veterans within such
programs or beds are included within calculations of all the benchmarks.



Service-intensive transitional housing – Transitional housing not being used as bridge housing, in which
Veterans are actively working to achieve permanent housing while they engage in clinically appropriate or
other transitional housing services, such as generalized case management or job training services.
Veterans who have been offered an available permanent housing intervention but have declined and
instead chosen to enter a service-intensive transitional housing program are exempted from Benchmark
B.
o

Transitional housing appropriately addressing a clinical need – A subset of service-intensive
transitional housing in which Veterans are receiving targeted treatment and services for specific
clinical needs, such as treatment and services for homeless Veterans with substance use disorders
or other mental health disorders, Safe Haven-like services for chronically homeless Veterans, or
recuperative care for homeless Veterans post hospitalization. Veterans who have been offered an
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12

Criteria and Benchmarks for Achieving the Goal of Ending Veteran Homelessness

Version 3, February 2017

available permanent housing intervention but have declined and instead chosen to enter a
transitional housing program in order to appropriately address a clinical need are exempted from
both Benchmarks A and B.
Veteran – An adult who served on active duty in the armed forces of the United States, including persons who
served on active duty from the military reserves or the National Guard. For the purposes of these criteria, a
Veteran is any person who served in the armed forces, regardless of how long they served or the type of discharge
they received.
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MEMORANDUM

To:

From:

Board of Commissioners
Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Date:

Subject:

April 18, 2017
Authorize an Amendment to
Contract No. C1719 for the NE
Grand Development
Resolution 17-04-01

April Berg, Assistant Director,
Development and Community
Revitalization
503.802.8326

The Board of Commissioners is requested to authorize the Executive Director or his
designee to amend the Design-Build contract with O’Neill/Walsh Community Builders in an
amount not to exceed $170,000. The amendment supports subcontractor design services
of major building systems and some modest utility and structural scopes.
This action supports two strategic plan deliverables:
1. One Portfolio: Our real estate is stable for generations to come and meets the
needs of the people and neighborhoods it serves, and
2. One System: We leverage our role as the largest provider of affordable housing in
Oregon to improve collaboration and efficacy between systems impacting people in
poverty.
ISSUE
In May 2016, the Portland Housing Bureau selected Home Forward to develop a new
multi-family housing building through its Winter 2015 Notice of Funding Availability (NOFA).
The building will be located at the intersection of NE Grand Avenue and NE Holladay Street
in the central city’s Lloyd District. The current program includes 240 housing units—
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including 20 new project-based voucher units for survivors of domestic violence—and
approximately 8,500 square feet of commercial lease space. The current financial model
assumes a condominium ownership structure with the housing units and commercial lease
space in separate condominium units. The City of Portland is contributing the half-block
site on which the building will be constructed and $5.1 million in tax increment financing
(TIF) from the Oregon Convention Center Urban Renewal Area (OCCURA). Other
anticipated financing includes 4% Low Income Housing Tax Credits (LIHTCs), tax exempt
bonds, Home Forward equity, and proceeds from the sale of the commercial
condominium.
In July 2016, The Home Forward Board of Commissioners authorized Resolution 16-0702, directing Home Forward to execute a Design-Build contract with O’Neill/Walsh
Community Builders to deliver the project. Schematic Design work began immediately.
The structure type and dependent building systems had yet to be identified when the
contract was executed, and so the initial Scope of Work did not include full subcontractor
design services for mechanical, electrical, plumbing, and fire suppression systems.
O’Neill/Walsh Community Builders competitively procured design and engineering services
to support these scopes in the Design Development phase. The design and engineering
team—including the subcontractors working on the scopes addressed in this resolution—
is currently in the Construction Documents phase. The total contract increase for these
scopes will not exceed $120,000.
This amendment also includes sewer line investigation, shoring and piling design, street
light engineering, and some structural engineering of the exterior cladding system. The
total contract increase for these scopes will not exceed $50,000. The total Design-Build
contract amendment of $170,000 is within the current budget.
The current design-build contract of $2,028,707 includes A&E fees for the following
phases: Schematic Design, Design Development, Construction Documents, Bidding &
Permitting.
Development Budget

NE Grand Development

A & E Fees
Initial Contract A/E Services
Contract Amendment: A/E
Current A & E Services
Budget less amended contract

$

Current Contract

2,346,086

$

2,346,086

$

375,598

$
$
$

1,800,488
170,000
1,970,488

2
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RESOLUTION 17-04-01
RESOLUTION 17-04-01 AUTHORIZES THE EXECUTIVE DIRECTOR OR HIS
DESIGNEE TO EXECUTE AN AMENDMENT CONTRACT NO. C1719 WITH
O’NEILL/WALSH COMMUNITY BUILDERS FOR THE NE GRAND DEVELOPMENT
WHEREAS, Home Forward, a housing authority and a public body corporate and politic of
the State of Oregon, seeks to encourage the provision of long term housing for low-income
persons residing in Multnomah County, Oregon; and
WHEREAS, ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . [t]o provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”; and
WHEREAS, in May 2016, the Portland Housing Bureau selected Home Forward to
develop a new multi-family building through a competitive NOFA process; and
WHEREAS, in July 2016, Home Forward executed a contract with O’Neill/Walsh
Community Builders to be the Design-Build Contractor for this building; and
WHEREAS, the design phase of the work is underway and additional subcontractor
services are required to finalize plans and specifications for a variety of building systems;
and
WHEREAS, Home Forward contracting rules require the Home Forward Board of
Commissioners approval for contracts and contract amendments in excess of $100,000;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director or his designee to execute this
amendment to the existing Design-Build contract in the amount not to exceed $170,000.

3
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ADOPTED: APRIL 18, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair

4
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HOUSEHOLDS SERVED
REPORT
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Total Households Served: Rent Assistance and Occupied Housing Units March 2017
Households Receiving Rent Assistance
Only
7,584
50%

Households Occupying Affordable
Unit/Receiving Shelter Plus Care
73
0%

Households Receiving Short Term Rent
Assistance Only
1,223
8%

Public Housing Units Occupied *
2,089
14%

Households Receiving Rent Assistance
and Occupying Affordable Housing Units
1,616
11%

Special Needs Shelter Beds (Master
Leased)
236
1%

Affordable Housing Units Occupied Unassisted
1,830
Special Needs Units (Master Leased) **
12%
269
2%

Affordable Housing Units Occupied HUD Multi-Family Project Based
Subsidized ^
268
2%

Total Households Served 15,188
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
* Includes Local Blended Subsidy
^^ Total Short Term Rent Assistance less the Households Occupying Affordable Units/Receiving Shelter Plus Care
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Households Served
Households Served Through Housing Supports March 2017
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Hi Rise Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
Earl Boyles
MIF Funded Short Term Rent Assistance
Alder School
New Doors
Employment Opportunity Program
Work Systems Inc. - Agency Based Rent Assistance

All Programs
9,200
01 02 03 04 06 -

5,714
1,311
654
495
84
522
420

Moving to Work
Programs
7,679
5,714
1,311
654

11

461
716
3
74
29
4
6
3

Total Rent Assistance

1,521

495
84
522
420
1,296

05 -

Non-MTW Programs

119

1,177
461
716

3
74
29
4
6
3
10,496

7,798

2,698

2,089

-

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable
Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
Affordable Housing Units - Hi Rise Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

2,089
###
13
14 15 -

1,302
175
63
549

16
17
18

532
73
273
654
268
125
6
26
1,830

1,302
175
63
549
3,787

3,787

19
20
21
22
23

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)

532
73
273
654
268
125
6
26
1,830
505

505

269
236

Total Households Occupying Housing Units
Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Households Occupying Affordable Unit/Receiving Shelter Plus Care
Total Households Served

269
236
6,381

2,089

4,292

16,877
(1,616)
(73)
15,188

9,887

6,990
(1,616)
(73)
5,301

9,887

Notes:
^
**

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
Special
Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Home Forward - Dashboard Report For March of 2017
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy
Number of
Properties
Public Housing
34
Public Housing Mixed Financed Owned *
2
Public Housing Mixed Finance Tax Credit *
7
Total Public Housing
43
Affordable Owned with PBA subsidy
4
Affordable Owned without PBA subsidy
19
Total Affordable Owned Housing
23
Tax Credit Partnerships
17
Total Affordable Housing
40
Eliminate Duplicated PH Properties/Units
-9
Combined Total PH and AH
74
Special Needs (Master Leased)
32
Special Needs (Shelter Beds)
2
Total with Special Needs
108

Physical
Units
1,355
65
681
2,101
281
2070
2,351
2,225
4,576
-746
5,931
269
236
6,436

Rentable
Units
1,345
65
681
2,091
281
2,070
2,351
2,225
4,576
-746
5,921
269
236
6426

Vacant
Units
8
2
2
12
3
26
29
18
47
-4
55

Occupancy
Percentage
99.4%
100.0%
99.7%
99.4%
98.9%
98.7%
98.8%
99.2%
99.0%
99.1%

Studio/SRO
77
0
385
462
72
786
858
812
1,670
-385
1,747

1 Bdrm
667
15
93
775
191
525
716
596
1,312
-108
1,979

2 Bdrm
342
40
89
471
12
565
577
386
963
-129
1,305

Unit Mix
3 Bdrm
259
10
62
331
6
164
170
280
450
-72
709

4 Bdrm
10
0
45
55
0
30
30
134
164
-45
174

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
1,355
65
681
2,101
281
2,070
2,351
2,225
4,576
-746
5,931

* property/unit counts also included in Affordable Housing Count

Financial
Nine months ending 12/31/2016

Fiscal YTD ending 12/31/2016
# of Properties/units Positive # of Properties/units Negative
Net Operating Income (NOI) Net Operating Income (NOI)

Public Housing
Affordable Owned
Tax Credit Partnerships

32
22
17

1,328
2,289
2,225

2
1
0

27
62
0

12/31/16
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
16
12

1
0

# of
Properties
DCR Not
Applicable
6
5

Public Housing Demographics
# of

% of

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
51 to 80%
Over 80%
All

460
804
407
79
15
2,044

22.5%
39.3%
19.9%
3.9%
0.7%
100.0%

Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

6,568
4,827
2,939
2,320
543
166
17,363

37.8%
27.8%
16.9%
13.4%
3.1%
1.0%
100.0%

Households
Average

Average Unit

Adults no

2.1
1.8
2.2
3.2
3.0
2.1

1.8
1.5
1.7
2.4
2.3
1.7

11.8%
29.3%
12.5%
1.3%
0.4%
61.4%

1.9
2.1
2.3
2.5
2.6
2.5
2.1

1.4
1.4
1.4
1.5
1.4
1.5
1.4

% Family Type (head of household)
Family with
Elderly
Disabled
10.7%
10.1%
7.4%
2.6%
0.3%
38.6%

0.5%
9.6%
6.1%
0.4%
0.0%
19.8%

7.4%
20.2%
6.4%
0.4%
0.1%
37.9%

1.6%
3.2%
2.4%
1.6%
0.3%
0.1%
9.2%

13.0%
13.3%
5.8%
2.9%
0.5%
0.2%
35.8%

Black African
American
7.2%
11.3%
5.0%
1.1%
0.3%
28.9%

White
9.7%
20.4%
11.0%
1.2%
0.3%
48.1%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
1.0%
0.4%
0.4%
1.5%
1.5%
0.5%
0.9%
0.8%
0.3%
0.1%
0.2%
0.0%
0.0%
0.0%
0.0%
4.0%
3.4%
1.5%

12.0%
18.1%
1.8%
0.9%
0.5%
8.4%
13.7%
1.3%
1.1%
0.4%
4.8%
8.4%
0.7%
0.8%
0.2%
3.8%
6.2%
0.4%
0.7%
0.2%
1.0%
1.4%
0.1%
0.2%
0.1%
0.4%
0.3%
0.0%
0.1%
0.0%
30.3%
48.1%
4.3%
3.7%
1.5%
* Race and enthnicity are not required fields on the Waitlist Application in Yardi

Hispanic/ Latino
3.8%
4.2%
1.9%
1.2%
0.1%
14.2%

3.5%
2.3%
1.8%
1.8%
0.3%
0.1%
9.8%

1.0%
0.5%
0.3%
0.3%
0.1%
0.0%
2.2%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

184
22
22
22
3
1,827
1,240
14.3
0
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Home Forward - Dashboard Report For March of 2017
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers Vouchers
Authorized Utilized
7,093
6,650
2,010
1,965
512
495
9,615
9,110

Current Month Status
Average
Utilization
Voucher
94%
98%
97%
95%

Current Month Activity

$710
$838
$451
$723

HUD Subsidy
Over(Under)

Remaining
Waiting List

Waiting List
Names

-$180,967
$232,150

0

2

Calendar Year To Date
HUD Subsidy
Over(Under)
New Vouchers

New Vouchers

Vouchers

Voucher
Inspections

Utilization

Average
Voucher

40
20
11
71

41
19
14
74

459
106
113
678

94%
97%
97%
95%

$703
$801
$447
$716

Disabled Not
Elderly
4.4%
15.9%
7.9%
4.4%
0.3%
0.0%
33.0%

Black

White

Native

Asian

Hawaiian/

Hispanic

6.8%
12.7%
7.5%
7.0%
1.5%
0.1%
35.6%

8.3%
19.5%
12.8%
7.8%
1.1%
0.1%
49.6%

0.6%
1.1%
0.6%
0.3%
0.0%
0.0%
2.6%

0.5%
2.9%
1.4%
0.8%
0.1%
0.0%
5.6%

0.2%
0.2%
0.2%
0.2%
0.0%
0.0%
0.7%

1.1%
2.3%
1.2%
1.1%
0.2%
0.0%
5.9%

$51,183

$571,619
$1,184,182
$30,044
$1,785,845

Vouchers

129
77
28
234

138
52
31
221

Demographics
% Family Type (head of household)

Households

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

% of
# of
Househol
Households
ds
1,132
17.4%
2,505
38.6%
1,538
23.7%
1,120
17.2%
187
2.9%
14
0.2%
6,496
100.0%

Project Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

% of
# of
Househol
Households
ds
471
23.9%
794
40.3%
459
23.3%
222
11.3%
21
1.1%
3
0.2%
1,970
100.0%

Average Family Size
2.1
1.9
2.3
2.8
3.1
3.4
2.2

Average Unit Size
1.9
1.9
2.0
2.3
2.7
2.9
2.0

Adults no
Children
9.2%
27.2%
14.5%
7.1%
0.9%
0.1%
58.9%

Average Unit Size
1.3
1.3
1.4
1.7
2.5
2.3
1.4

Adults no
Children
17.8%
34.1%
19.1%
7.3%
0.3%
0.1%
78.6%

Households

Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Average Family Size
1.5
1.6
1.7
2.3
3.5
3.3
1.7

Family with
Children
8.2%
11.3%
9.2%
10.1%
2.0%
0.1%
41.1%

Elderly
0.7%
12.1%
8.1%
3.5%
0.3%
0.0%
24.7%

Race % (head of household)

% Family Type (head of household)
Family with
Children
6.1%
6.2%
4.2%
4.0%
0.8%
0.1%
21.4%

Race % (head of household)
Black

White

Native

Asian

Hawaiian/

Hispanic

Elderly
1.5%
14.0%
10.8%
4.0%
0.1%
0.0%
30.4%

Disabled Not
Elderly
9.3%
18.9%
7.9%
2.5%
0.1%
0.1%
38.8%

4.5%
7.6%
3.5%
2.3%
0.3%
0.1%
18.2%

15.2%
26.9%
16.9%
6.9%
0.5%
0.1%
66.5%

0.8%
1.3%
0.7%
0.3%
0.0%
0.0%
3.1%

0.5%
1.1%
0.5%
0.3%
0.1%
0.0%
2.4%

0.4%
0.2%
0.2%
0.1%
0.0%
0.0%
0.9%

2.5%
3.3%
1.5%
1.3%
0.2%
0.0%
8.8%

0.9%
1.9%
2.4%
0.9%
0.2%
0.2%
6.6%

7.5%
8.1%
2.8%
1.5%
0.2%
0.4%
20.5%

19.2%
8.8%
3.5%
3.5%
1.2%
0.2%
36.3%

20.3%
12.2%
7.1%
4.7%
0.9%
0.9%
46.2%

1.3%
1.2%
0.2%
0.3%
0.0%
0.0%
3.0%

2.0%
0.8%
0.6%
0.5%
0.0%
0.2%
4.0%

0.3%
0.2%
0.0%
0.6%
0.0%
0.0%
1.1%

2.2%
2.4%
1.3%
0.8%
0.3%
0.2%
7.2%

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Not Reported
245
140
70
55
13
8
531

46.1%
26.4%
13.2%
10.4%
2.4%
1.5%
100.0%

# of
Households
Participating
461
835

$ Amount
of
Assistanc
$356,756
$633,269

1.8
2.5
2.6
2.7
3.0
2.4
2.2

0.8%
0.8%
0.6%
0.0%
0.0%
0.0%
2.1%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

Average Cost per
Household
774
758

Resident Services
Resident Programs
Housing Households
Average Funds per
Program
Served/ Monthly Funding Amount
Participant
Served Participants
Congregate Housing Services
* as of previous month

Public Housin

113

$71,285

$631
Increased Housing
Stability

# Interventions
regarding lease
violations

Resident Services Coordination

Nine months ending 12/31/2016
April 2017
GOALS Program

Public Housing

# of
Participa
nts
Public Housing

162

Escrow $
Held
$320,886

Section 8
294
$699,862
Home Forward Board
of Commissioners

Increased Self- Increased
Reliance
Sense of
# of
appointments
assisting
residents to
# of events
connect and

utilize
community
resources
150
1047

New
Enrollees

# of
Graduates

1
16

1
2

# event
attendees

283

Escrow $
Disbursed
$445
$21,935

4370

Terminations
or Exits
0
2

2

$0
$19,763

$1,899
$1,756
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Home Forward - Dashboard Report For March of 2017
Agency Financial Summary
Six months ending 12/31/16

Month

Fiscal Year to Date

Prior YTD

Increase
(Decrease)

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

7702623
#######
#######
#######
$0
$465,172
#######

42758404.82
$43,521,063
$6,562,783
$8,240,188
$6,289,241
$2,924,237
$67,537,513

39159856.85
$44,111,161
$6,361,411
$9,192,423
$2,692,828
$3,720,333
$66,078,155

($590,098)
$201,372
($952,235)
$3,596,414
($796,096)
$1,459,358

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income

#######
#######
$454,128
#######
#######

$36,302,642
$20,839,530
$4,283,119
$61,425,291
$6,112,221

$40,023,812
$21,802,033
$4,412,503
$66,238,349
-$160,194

($3,721,170)
($962,503)
($129,384)
($4,813,057)
$6,272,415

Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

#######
$95,317
$978,970
#######
#######

$539,790
$610,760
$4,961,671
$0
$22,487,305

$4,948,905 ($4,409,115)
$1,218,497
($607,737)
-$6,327,597 $11,289,267
$0
$0
$18,903,659
$3,583,646

Development/Community Revitalization
New Development / Revitalization
St. Francis Park
Square Manor
Gladstone Square
Multnomah Manor
Capital Improvement
Highrise Rehab - Group 1
Gallagher
Northwest Tower
Highrise Rehab - Group 2
Sellwood
Hollywood East
Harold Lee Comprehensive Rehab
Fairview Oaks Comprehensive Rehab

Units
106

Construction
Start
Mar-16

Construction
End
May-17

Current
Phase
Construction

Total
Cost
$23,250,483

Cost Per
Unit
$219,344

48
53

Mar-17
May-17

Aug-17

Construction
Pre-Construction

$11,191,518
$8,949,559

$233,157
$168,860

343
85
258
396
110
286
N/A
N/A

Apr-15

Oct-16

Post-Construction

$57,643,336

$168,056

Apr-15

Sep-16

Post-Construction

$66,078,085

$166,864

May-16
Aug-15

Sep-17
May-17

Construction
Construction

$1,800,000
$5,100,000

N/A
N/A
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