Home Forward’s Executive Director helps our partners at REACH break ground on
their latest development, 72Foster.
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MEMORANDUM

To:

From:

Community Partners

Date:

Michael Buonocore, Executive
Director

Subject:

October 11, 2017
Home Forward Board of
Commissioners October Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, October 17, 2017
at the Multnomah County Building, 501 SE Hawthorne Blvd., in the Board of
Commissioners Room, at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503.802.8423 or
503.802.8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, October 13, 2017.
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BOARD OF COMMISSIONERS MEETING
MULTNOMAH COUNTY BUILDING
COMMISSIONERS BOARD ROOM
501 SE HAWTHORNE BLVD.
PORTLAND, OREGON
October 17, 2017 6:15 PM

INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MEETING MINUTES
Topic
Minutes of September 19, 2017 Board of Commissioners Meeting

MISSION MOMENT
Topic

Presenter

Building Readers Initiative

Rachel Langford
Zahra Pike

BOARD OF COMMISSIONERS COMMENTS
Topic
REPORT

Presenter
Nominating Committee Report

Miki Herman, Vice Chair

Election of Officers for 2018

Jim Smith, Chair
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CONSENT CALENDAR
Following Reports and Resolutions:
17-10

Topic

Presenter/POC

Phone #

01

Authorize Modification to Admission
and Continued Occupancy Policy
for the Public Housing Program

Elise Anderson
April Soles

503.280.3742
503.280.3712

02

Authorize Approval of Fiscal Year
2017 Contracting Equity Report

Berit Stevenson

503.802.8541

REPORTS / RESOLUTIONS
Following Reports and Resolutions:
17-10

Topic

Presenter/POC

Phone #

03

Authorize Financing for NE Grand
Project

Jonathan Trutt
Ben Loftis

503.802.8507
503.802.8510

04

Authorizing the Issuance of a
Revenue Note for NE Grand
Apartments

Jonathan Trutt
Ben Loftis

503.802.8507
503.802.8510

05

Authorize HOPE VI Rental
Assistance Demonstration (RAD)
Transactions

Jonathan Trutt
Ben Loftis

503.802.8507
503.802.8510

EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2), following their regularly scheduled Board of Commissioners meeting. Only
representatives of the news media and designated staff are allowed to attend. News media
and all other attendees are specifically directed not to disclose information that is the subject
of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
The November Work Session will be on Wednesday, November 8, 2017 at 5:30 PM. The
meeting will take place at Home Forward, 135 SW Ash Street in the Columbia Room. The
next Board of Commissioners meeting will be Tuesday, November 21, 2017 at 6:15 PM. This
meeting will take place at the Multnomah County Building, 501 SE Hawthorne Blvd, in the
Commissioners Board Room.
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ADJOURN
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MINUTES
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
GRESHAM CITY HALL
1333 NW Eastman Pkwy, Gresham, OR 97030
September 19, 2017
COMMISSIONERS PRESENT
Chair Jim Smith, Chair Emeritus David Widmark, Treasurer Damien Hall, Commissioners
Richard Anderson, Matthew Gebhardt, Jenny Kim and Wendy Serrano
STAFF PRESENT
Carolina Abdalah, Elise Anderson, April Berg, Tim Collier, Ian Davie, Michael DePaepe,
Betty Dominguez, Dena Ford-Avery, Kim Gerhardt, Kitty Miller, Melissa Richardson, Molly
Rogers, Kandy Sage, Berit Stevenson, Celia Strauss
Counsel Present
None.
Chair Jim Smith convened the meeting at 6:15PM.
PUBLIC COMMENT
Kevin Fitts reported he has been a Home Forward resident since 2009 with overall good
customer service. At this time, he is having an issue resolving a request for reasonable
accommodation. Fitts, provided public comment advocating for Home Forward to
consider adopting a Resident Advocate or Ombudsman to support residents in resolving
their concerns. He observed that many housing authorities have such a position. From a
customer service perspective a Resident Advocate may assist residents in resolving
matters that may be affecting tenancy. Particularly, in instances where residents and
participants are concerned about jeopardizing their housing.
Chair Jim Smith responded that Home Forward will review the suggestion and will respond
to raised concerns within the coming weeks and with regard to personal issues will have
staff respond within twenty-four hours to address concerns.
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Deborah Olson, Section 8 participant, and Community Alliance of Tenants (CAT) board
member, testified that her property, Gresham Station Apartments recently issued rent
increases. She reported that at the end of a six-month lease there is a potential for rent
amounts to increase potentially adversely affecting tenants. She also expressed concern
that month-to-month leases creates a disincentive for landlords to consider fixed term
leases. She is also concerned that six-month leases are too short in length to provide
resident protections. Olson shared that many of her neighbors cannot afford the costly
rent increases. She closed her testimony expressing concerns about Home Forward’s
customer service practices. Office closures on Fridays limit participant’s abilities to obtain
resolution. She reported being notified that her caseworker was no longer employed by
Home Forward after reaching out for assistance to them and receiving no response. She
noted that at the time of testimony she remains unassigned to a caseworker.
Chair Jim Smith replied that a member of Home Forward would respond to Deborah
Olson’s concerns within twenty-four hours.
MEETING MINUTES
Minutes of the July 18, 2017 Board of Commissioners Meeting
Chair Jim Smith requested a motion authorizing approval of the minutes to the July 18,
2017 Board of Commissioners Meeting. Commissioner Richard Anderson moved to
adopt the minutes and Commissioner Jenny Kim seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Chair Emeritus David Widmark—Abstained
Treasurer Damien Hall—Aye
Commissioner Richard Anderson —Aye
Commissioner Matthew Gebhardt—Abstained
Commissioner Jenny Kim—Aye
Commissioner Wendy Serrano—Absent

2
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MISSION MOMENT
Family of Friends
Betty Dominguez opened the Mission Moment introducing Family of Friends, a non-profit
and their partnership with the City of Gresham, and Home Forward at its Stephens Creek
Crossing property. Family of Friends supports long-term, individual and family-style
mentoring. Through fun, weekly outings in the community, everyone benefits. Kids get
access to another trusted adult and fun activities, parents get an advocate for their child
and volunteers get to share their time and experience. Most mentors participate with their
matches for an average of 2-3 years. Family of Friends staff provide high-quality training,
screening and coaching every step of the way; serving roughly 85 mentor-mentee
matches per year.
Michelle Kosta, Executive Director of Family of Friends reported that the organization’s
goal is to build relationships with kids that make community stronger. Previously, Family of
Friends delivered services under Trillium. After discovering that households in Gresham
experience the longest wait list times and the limited capacity to be in the East County
area, Family of Friends partnered with the City of Gresham, and spun off from Trillium. The
City of Gresham named mentoring as a top priority for youth and family services and
worked with its city manager to bring Family of Friends to the community. Family of Friends
receives free rent and access to professional teams providing assistance with mentor
recruitment, funding and building relationships. Family of Friends matches kids up with
caring adults. Matches meet outside of school or on weekends building connections in the
community, increasing the number of positive adults that kids have in their lives, and
allowing kids to develop their social and emotional kills. In its first year in Gresham, Family
of Friends made sixteen new matches in the community, compared to one a year when
based in Portland. Their goal is to double the number of matches next year and maintain
support for previous matches.
Michelle Kosta also reported that Family of Friends maintains its partnership with Home
Forward at Stephens Creek Crossing. This program is the exception to Family of Friends
geography of service. There are ten matches at this property. Michelle Kosta introduced
Jorey (mentee) and Hunter (mentor), a new match in the Gresham area.
Jorey shared that a mentor is a person that helps you when you get frustrated and when
you are angry. Mentors also take you to do fun stuff, Jorey and his mentor went to the
3
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river, the pumpkin patch, Tae Kwon Do and Electric Castle Wonderland. He wished the
Board of Commissioners a good night.
Hunter shared with the Board of Commissioners that he found Family of Friends when
looking for a way to get involved in the community. The country felt unkind and his goal
was to meet new people and help where he could. He is an elementary school teacher
and observed that children who have an adult in their lives that give them attention and
support do better socially and emotionally, many children are starving for positive adult
interactions. How can educators work on reading when being seen and heard must
occur? There is only so much that can go around and being a mentor allows Hunter to
ease the burden of a fellow teacher struggling to reach every child in their class. Being a
mentor is amazing, together they play chess and receive friendship. Visits to museums, the
pool, park, library and OMSI are some of Jorey’s favorite activities and they are simple to
achieve. Jorey regularly joins Hunter’s family at dinner, he helps set the table, feed the
dogs and together they sit down to dinner. Being a mentor helps Hunger remember to
slow down. During a roller skating excursion this summer he observed Jorey persevere
and was grateful to be a part of that experience. He closed his report saying Jorey is an
example for how we should all move about in our community. He is a constant reminder
to be the best he can be, he is welcoming, makes friends with ease and invites you to join
in, no matter who you are. Like a pebble dropped in a pool positive vibes are sent to the
community.
Chair Jim Smith asked Jorey his age and best subject in school. Jorey replied that he is
aged 9, and does not know his best subject.
Chair Jim Smith thanked Family of Friends for their Report.
REPORT
East County Update
Bill Peterson, City Manager of Wood Village thanked the Board of Commissioners
observing that what Home Forward does for Multnomah County cannot be emulated. He
noted that Home Forward is knowledgeable on issues in the metropolitan area and what it
does to individuals in a community that is gentrifying. Peterson noted the challenges facing
Multnomah County communities such as Wood Village. It has become an affordable
alternative for many. He observed, however, that it exists as an affordable alternative
4
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because at present, property values are relatively low and although median incomes are
increasing they are not keeping up with the cost of housing.
Gresham is Oregon’s fourth largest city, comparatively, the combination of neighboring
cities, Troutdale, Fairview and Wood Village would create Oregon’s seventeenth largest
city. The local economy is enjoying the 1,000,000 square foot expansion of an Amazon
facility, and 600,000 square foot Subaru plant. The developments are predominately flex
space and corporate parks. There is also the development of a Town Center seeking to
bring a combination of entertainment and lodging. One project could bring 166 housing
units to Wood Village targeting 80% workforce housing.
Bill Peterson reported that a rising tide may not be raising all boats, according to a review
of local rents, the median rental amount is $980. Local jobs are not paying enough to
provide housing and the market cannot respond to this.
In tandem to wage burdens, many communities are going up in value. Peterson queried
where does one go from Rockwood having previously left Portland due to pressures of
gentrification and slow wage growth. Movement to less developed communities present
new challenges such as more limited public transportation options, and longer commute
times between employment and housing. He closed his presentation noting that he
doesn’t have the answer to many of these concerns. The housing market is not moving
appropriately to provide viable long term housing for residents of East County to prevent
further displacement.
Commissioner Jenny Kim asked if wages are growing with the increase of minimum wage.
Peterson answered that according to recruitment flyers for Amazon, their offered wage is
$12.00/hour, which is a step above the local $11.25/hour minimum wage.
Commissioner Matthew Gebhardt asked what kinds of transportation exist (if any) to get
residents to employment corridors. Commissioner Wendy Serrano, also a Trimet
employee, reported that dollars were received from the Oregon Legislature that are being
used toward improving service in the East County area. There is a project underway
considering adding service on 162nd Avenue and 148th Avenue. In addition, Trimet is

5
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reviewing extending Red Line MAX service to run at later times. There is a lot of current
growth and linking Gresham and industrial park areas will benefit the community.
Betty Dominguez added that transportation work is limited by the lack of housing density.
Chair Jim Smith thanked Bill Peterson for the report and looked forward to updates on
future progress.
Resolution 17-09-01
Authorize Fiscal Year 2017 Audit
Chief Financial Officer, Peter Beyer requested the Board of Commissioners to accept the
Fiscal Year 2017 Audit performed by MGO. The report includes basic financial statements
in compliance with financial programs and three audit reports. The three reports include an
independent audit report, basic financial statements for FY2016-2017 and a single audit
report which is a review of federal awards. Peter Beyer noted that the Audit and Finance
Committee reviewed the reports on September 6, 2017. Home Forward’s Fiscal Year is
currently April 1 to March 31.
Kandy Sage, Controller, shared key results from the Fiscal Year 2017 Audit. The three
main items impacting the financial statements included an increased pension liability due
to the effect of Oregon Supreme Court ruling overturning legislative activity that modified
pensions, acquisition of Lovejoy Station through exit of the limited partner and the
disposition and sale of Plaza Townhomes.
Beyer reported MGO issued an unmodified opinion. This is the highest level of approval
that an auditor can provide. There were two findings, one related to a federal program
known as a continuum of care and one related to a bond disclosure posting to EMMA.
Regarding the continuum of care it was found that Home Forward has an additional
responsibility to check on the way entities who receive housing assistance funding for
continuum of care efforts, review their match contributions. To correct this finding, Home
Forward instituted new procedures that require the STRA team to test match contributions
going forward.
The second finding was the result of a third party trustee failing to submit a disclosure to
EMMA as a result of staff turnover. To correct this finding Home Forward is reviewing its
6
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relationship with the trustee and will make a decision as to whether or not to continue, find
an alternative provider or to take the work on in-house. Beyer noted in the words of Vice
Chair Miki Herman, the theme of the 2017 Fiscal Year Audit was trust but verify. The
findings fall into that category. Things are operating well, but Home Forward should adopt
additional verifications steps.
Linda Hurley, of MGO, stated that they issued an unmodified opinion. This is the highest
level of assurance, financial statements are presented according to GAAP, and they issued
a clean opinion on federal compliance. MGO tested three programs for the Fiscal Year
2017 Audit, Moving to Work, Continuum of Care and Section 8 Project-Based cluster.
Internal controls and a previous fiscal year audit have been substantially corrected. She
thanked the finance team for their cooperation. She closed stating that MGO works with a
number of housing authorities and Home Forward is very responsive to requests and
knows that management follows up on findings, self identified issues are reported and the
audits are easy.
Peter Beyer thanked MGO for the audit process and noted that through the process the
finance team endured understaffing of two positions. The agency does an amazing job of
reviewing thousands of transactions and although never happy to receive a finding the
types identified this year are easy to correct and incorporate compliance requirements.
Commissioner Richard Anderson asked about the events concerning a phishing incident.
Peter Beyer answered that Home Forward received a very sophisticated email with
language and visuals that resembled a real email. Post incident, Home Forward
incorporated several changes, one is an independent group verifies the details of all wire
requests and Home Forward requires that email requests for wire transfer are confirmed
verbally from the originator of the request and a template is reviewed to prevent phishing
attempts from occurring again. In addition, the IT department worked to create additional
filters to identify a mismatch between the name that shows up in an email and the
underlying email address to flag as something wrong so that it stands out as a problematic
email.
Treasurer Damien Hall reported that the audit experience was lovely and goes to show that
Home Forward’s complex work benefits from open lines of communication. He
7
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appreciated staff who presented information in a timely manner upon request of the
auditors, in particular light of short staffing, and thanked MGO and the finance team for
their efforts.
There being no further comments or questions Chair Jim Smith requested a motion to
approve the resolution. Treasurer Damien Hall moved to approve and Chair Emeritus David
Widmark seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Chair Emeritus David Widmark—Aye
Treasurer Damien Hall—Aye
Commissioner Richard Anderson —Aye
Commissioner Matthew Gebhardt—Aye
Commissioner Jenny Kim—Aye
Commissioner Wendy Serrano—Aye
RESOLUTION 17-09-02
Authorize Adoption of Findings for an Exemption from Competitive Bidding for a
Design/Build contract with Walsh Construction for the Framework Building
Jonathan Trutt and Bert Stevenson requested the Board of Commissioners to consider
and adopt findings that would exempt a proposed design/build contract with Walsh
Construction from competitive bidding and authorize the use of the alternative contracting
qualifications-based selection method known as design/build for the Framework Building.
Jonathan Trutt reported that Framework is a project more than two years in the making.
The project is the redevelopment of Albina Community Bank, in the Pearl neighborhood,
which will replace a one story structure with a five story commercial space with an
additional five stories of affordable housing. The structure would be the first cross
laminated timber wood frame building in the United States. The development is a joint
venture with project ^ and Albina Community Bank. It is common to use one of two
alternative contracting methods, construction manager general manager (CMGM) or
design build. Use of alternative contracting methods require Home Forward to go through
a process of adopting findings and publishing those findings. Home Forward entered the
development of Framework after the selection of the architect and general contractor.
8
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Berit Stevenson reported that Home Forward initially acted as an advisor and lender to the
project. Over time the project changed and required the support of Low Income Housing
Tax Credits, consequently, Home Forward’s participation and role changed. Project ^
selected Framework’s design and construction team prior to Home Forward’s changed
role. To take advantage of this unique opportunity, Home Forward must avail themselves
of the pre-selected services of Walsh Construction. Oregon statute dictates when a public
agency is using an alternative contracting method they must consider factors such as
market conditions.
Commissioner Matthew Gebhardt asked for clarification on why the resolution mentions
Walsh Construction, but does not identify a selected architect. Stevenson clarified that
because the contract is design-build it only identifies the selected contractor.
Commissioner Gebhardt inquired if the findings also authorize Home Forward to enter into
a contract. Berit Stevenson answered that signing a contract is a later step that will be
presented before the Board of Commissioners as a separate request.
There being no further questions Chair Jim Smith requested a motion to approve the
resolution. Commissioner Richard Anderson moved to adopt and Chair Emeritus David
Widmark seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Chair Emeritus David Widmark—Aye
Treasurer Damien Hall—Aye
Commissioner Richard Anderson —Aye
Commissioner Matthew Gebhardt—Aye
Commissioner Jenny Kim—Aye
Commissioner Wendy Serrano—Aye

9
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RESOLUTION 17-09-03
Authorize Guaranteed Maximum Price (GMP) Amendment to Contract for the NE
Grand Development
Development Director, Jonathan Trutt requested authorization to amend the contract for
NE Grand Development, a new construction project on the light rail line near the
Convention Center. It is a project that comes out of the City of Portland’s 2015 Notice of
Funding Availability (NOFA). Home Forward won the award to develop 240 units of
affordable housing with some project-based assistance and approximately 20 units
reserved for survivors of domestic violence. The development will include commercial
space on the ground floor. Financing is currently in order and the project is moving toward
a construction start. The resolution requests amendment of the contract to increase the
maximum price for construction. Due to the design-build contract, the project was bid in a
competitive manner. The number in the resolution is the highest number the contract
would be before any kind of change orders, these are inevitable in the construction
process. In the interest of staying on track of a closing schedule, Home Forward had the
opportunity for the number to come down, the number is lower than originally anticipated.
Commissioner Richard Anderson asked if any portion of the contract had been bought out
yet. Trutt responded that for the commercial space Home Forward anticipates building
and leasing the space prior to sale. The proceeds of the sale would come back to Home
Forward. April Berg working with a commercial broker started marketing the site, and the
market does not currently support pre-lease prior to construction. Potential participants
need to be able to see what they are getting into, consequently construction must start.
Commissioner Richard Anderson asked if costs are good costs. Jonathan Trutt answered
that costs will not move. The General Contractor locked in concrete, steel and drywall
packages. Home Forward has already benefited from these locked in packages as local
construction costs have increased 8% in 2016.
There being no further questions Chair Jim Smith requested a motion authorizing the
resolution. Commissioner Jenny Kim moved to approve and Commissioner Wendy
Serrano seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
10
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Chair Emeritus David Widmark—Aye
Treasurer Damien Hall—Aye
Commissioner Richard Anderson —Aye
Commissioner Matthew Gebhardt—Aye
Commissioner Jenny Kim—Aye
Commissioner Wendy Serrano—Aye
RESOLUTION 17-09-04
Authorize Construction Services Amendment to the Guaranteed Maximum Price
(GMP) for Square Manor Limited Partnership and the Rehabilitation of the Gladstone
Square and Multnomah Manor Apartments
Jonathan Trutt requested the Board of Commissioners to authorize the guaranteed
maximum price for the Square Manor Limited Partnership. The properties in the
partnership include Gladstone Square and Multnomah Manor. These properties reached
the point in their life cycle where they required substantial rehabilitation. The improvements
are well under way. As the project is an occupied rehabilitation of existing structures it
presents unpredictable challenges. The project carries a contingency to account for
unexpected conditions during construction and if lucky some dollars can be used to buy
back or increase the quality of amenities available to residents. The resolution requests
$215,000 contract amendment from the $517,000 contingency for add backs that include
addition of new ranges and refrigerators, and address plumbing and electrical issues
identified after the start of construction.
Commissioner Matthew Gebhardt appreciated the table included in the resolution and the
possibility of an add back, he asked if the remaining contingency is sufficient for the
remainder of the project. April Berg answered Home Forward is comfortable with the
remaining contingency.
There being no further questions Chair Jim Smith requested a motion to approve the
resolution. Commissioner Richard Anderson moved to approve and Commissioner Wendy
Serrano seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Chair Emeritus David Widmark—Aye
11
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Treasurer Damien Hall—Aye
Commissioner Richard Anderson —Aye
Commissioner Matthew Gebhardt—Aye
Commissioner Jenny Kim—Aye
Commissioner Wendy Serrano—Aye
RESOLUTION 17-09-05
Authorize Contract Amendment for Emergency Repairs at Fairview Woods
Apartments
Jonathan Trutt requested the Board of Commissioners to amend a contract for emergency
repairs at Fairview Woods. Through a series of sound asset management approaches,
earlier this year, decks at Fairview Woods were identified as being unsafe. Residents could
not use their desks and there were concerns about the structural integrity leading to an
emergency contract and declaration in June.
Decks do not exist in isolation, it is a unified contiguous structure attached the siding of the
buildings. Consequently, there are additional repairs necessary to ensure that water
intrusion is not a problem again. Since the time of the emergency declaration, Home
Forward’s additional design work identified the need for additional $309,000 to start work.
As the amendment is greater than $100,000 authorization is requested.
Commissioner Richard Anderson asked if any more exploration is planned to look for
additional potential surprises. April Berg answered that all buildings have not been
investigated yet, however, Home Forward believes that the contingency should be
sufficient.
Commissioner Richard Anderson asked if Home Forward is replacing all of the decks.
Berg responded that all decks are being replaced.
Chair Emeritus David Widmark asked if there is an emergency fund covering these costs.
Trutt reported that funds were set aside through the sale of Plaza Townhome to go toward
projects at Fairview Woods as part of an asset management plan.

12
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There being no further questions, Chair Jim Smith requested a motion to approve the
resolution. Chair Emeritus David Widmark moved to approve the resolution and
Commissioner Richard Anderson seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Chair Emeritus David Widmark—Aye
Treasurer Damien Hall—Aye
Commissioner Richard Anderson —Aye
Commissioner Matthew Gebhardt—Aye
Commissioner Jenny Kim—Aye
Commissioner Wendy Serrano—Aye
RESOLUTION 17-09-06
Authorize Execution of the Sixth Amendment to Amend and Restated Moving to
Working Agreement Attachment A.
Peter Beyer and Tim Collier requested authorization by the Board of Commissioners to
amend Home Forward’s Moving to Work (MTW) Agreement Attachment A. Beyer
reported that Home Forward is one of 39 MTW agencies with a special designation from
HUD. This amendment renews the contract through 2028. An MTW agency since 1999,
the contract has previously been amended five times. The sixth amendment provides
technical updates to Attachment A concerning how funding is calculated. The current
language does address the Rental Assistance Demonstration (RAD) program. The
amendment updates language so that HUD will calculate Home Forward’s funding as if
RAD conversion never occurred and will subtract units that are converted under RAD.
Approving this amendment allows moving through the first phase of the RAD application
set to close in mid to late October 2017.
Treasurer Damien Hall appreciated the hard work that went into the Amendment through
numerous discussions with HUD. There being no further questions Chair Jim Smith
requested a motion to approve the resolution. Treasurer Damien Hall moved to approve
and Commissioner Richard Anderson seconded the motion.
The vote was as follows:
Chair Jim Smith—Aye
Chair Emeritus David Widmark—Aye
13
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Treasurer Damien Hall—Aye
Commissioner Richard Anderson —Aye
Commissioner Matthew Gebhardt—Aye
Commissioner Jenny Kim—Aye
Commissioner Wendy Serrano—Aye
ADJOURN
There being no further business, Chair Smith adjourned the meeting at 7:55 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Michael Buonocore, Secretary
ADOPTED: OCTOBER 17, 2017
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Elise Anderson, Director,
Property Management
503.280.3742

Subject:

April Soles, Compliance Manager,
Property Management
503.280.3712

October 17, 2017
Authorize Modification to
Admission and Continued
Occupancy Policy for the Public
Housing Program
Resolution 17-10-01

The Board of Commissioners is requested to authorize amending the public housing
Admissions and Continued Occupancy Policy (ACOP).
The proposed amendment contains changes to Chapter 4 of the ACOP which outlines
how applicants access public housing waiting lists, the method under which applicants are
selected from the waiting lists and when applicants can be removed from the waiting lists.
Home Forward currently administers dozens of waitlists at its public housing properties.
Individuals may apply to many waitlists at one time. Individuals on these waitlists are
ordered by population preferences, and then by time of application; they are also allocated
to appropriate-sized units based on household size. When a public housing unit becomes
vacant, property staff review the waitlists to ensure a household is being chosen in
compliance with federal law and Home Forward policy.
ISSUE
The ACOP is the guiding policy manual required by HUD to operate public housing and
any change to the policy document requires Board of Commissioners approval.
Modifications are recommended by staff to clarify existing language, update policies with
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HUD requirements, and to remain consistent with Moving to Work plan amendments.
Attached to this memorandum is a table with the proposed modifications.
The first proposed change allows us to remove applicants from the waiting list who have
applied under a special preference. There are a number of special preferences that are
available to a narrow group of applicants even when the general waiting list is closed.
Applicants under these preferences are often placed on multiple lists, and often are placed
on as many lists as they qualify for. These preferences include applications for:





Congregate Housing Services Program (CHSP) – available at two public housing
properties and two affordable properties
Terminal Illness preference – available across all public housing properties
ADA accessible apartment preference – available at fourteen public housing
properties
Director’s Discretion- this preference allows applicants to move between programs
(i.e. between public housing and a project-based voucher property) if they are
unable to be served in a particular program. This preference is available across all
public housing properties.

Under this proposed change, applicants would be removed from the waiting list once they
are housed under the preference. Currently, allowing the applicant to remain on the list
once they are housed causes issues with filling vacant units as there can often be a large
number of applicants at the top of waiting lists who have already been housed. By
removing them from the list it creates a more realistic list of individuals in need of housing
which allows staff to move families and individuals into our housing more quickly.
The second proposal would permit changes that align with policies in the voucher program
in anticipation of Rental Assistance Demonstration (RAD) conversions to a voucher-based
model across the public housing portfolio. These changes will allow a smoother transition
when the RAD conversion occurs. These changes include:



Creating standalone lists for applicants who need wheelchair accessible units
(instead of preferences embedded in each public housing waitlist).
Removing the distinction between single member households who are
Senior/Disabled and single member households who are not Senior/Disabled. With
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the removal of this distinction, we also designated our four remaining high-rises as
Senior/Disabled buildings.
The final changes include creating two additional preferences. The first preference allows
participants in the Home Forward’s family self-sufficiency program, GOALS (Greater
Opportunities to Advance Learn and Succeed), to transfer to meet established career or
educational goals. An example might be moving to be closer to a new job or closer to
school that has classes that will allow you to complete a degree. This preference will be
included on all public housing waiting lists.
The second preference will be at four public housing properties; Powellhurst Woods,
Floresta, Demar Downs and Townhouse Terrace. Home Forward is preparing to sign a
memorandum of understanding with Wallace Medical Concern, Life Works, JOIN and the
Community Coalition of Health Clinics (CCHC) to provide permanent supportive housing to
10 families in East County. Wallace Medical Concern recently received a grant through
Meyer Memorial Trust to provide services to families at risk of losing their housing due to
behavior/mental health issues, substance abuse disorders, and/or medical needs.
Families will be referred through Wallace Medical Concern and CCHC and will be case
managed through JOIN and Life Works. There will be a set number of units at each
property designated to this preference and once those units are filled, we would pull from
the general waiting list to fill future open units.
ATTACHMENTS
October 2017 ACOP Changes
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RESOLUTION 17-10-01
RESOLUTION 17-10-01 AUTHORIZES MODIFICATION TO THE ADMISSIONS AND
CONTINUED OCCUPANCY POLICY FOR THE PUBLIC HOUSING PROGRAM
WHEREAS, the Admissions and Continued Occupancy Policy establishes guidelines for
determining admission to Home Forward’s public housing program; and
WHEREAS, Board of Commissioners approval is required by HUD to make changes to the
Admissions and Continued Occupancy Policy; and
WHEREAS, changes to the Admissions and Continued Occupancy Policy are needed to
remove applicants who apply under special preferences and are subsequently housed; and
WHEREAS, changes to the Admissions and Continued Occupancy Policy are needed to
align with the Section 8 voucher Administrative Plan; and
WHEREAS, changes to the Admissions and Continued Occupancy Policy are needed to
create two additional preferences;
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners approves the
changes to the public housing Admission and Continued Occupancy Policy.
Effective Date: This resolution shall be in full force and effect on November 1st, 2017.
ADOPTED: OCTOBER 17, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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Proposed changes to the
Public Housing Admissions and Continued Occupancy Plan
ACOP Section
4‐II. F.

Overview of the changes
Permits removing applicants from the waiting list who applied under
special preferences while the general waitlist was closed, once that
person is housed under that preference.

4‐ III.B.
4‐ III.B.
4‐ III.B.
4‐ III.B.
4‐ III.B.

Wait lists for accessible units will be separate from the general waiting list
Removes distinction between single non‐senior disabled families and
single senior disabled families
Adds preference for GOALS participants to transfers to meet career or
educational goals
Codifies Public Housing high‐rises being designated as Senior/ Disabled
properties
Adds preference at four family properties in East County for referrals from
Wallace Medical Concern and the Community Coalition of Health Clinics.
Preference will serve vulnerable families who are at risk of losing their
housing due to behavioral/mental health issues/substance abuse
disorders and medical needs. This preference is limited to 10 units across
the four properties.
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Berit Stevenson, Procurement
& Contracts Manager
503.802.8541

Subject:

October 17, 2017
Authorize Approval of Fiscal
Year 2017 Contracting Equity
Report to the Board of
Commissioners
Resolution 17-10-02

The Board of Commissioners is requested to accept and approve the FY2017 Contracting
Equity Report. The Report was presented at the Board of Commissioners Work Session
on October 4, 2017 by staff of the Procurement and Contracting Department. Some of the
highlights of the report are discussed below.
METHODOLOGY
The FY 2017 Report includes a change in methodology in computing the percentage of
participation of Minority-Owned, Women-Owned and Emerging Small Business (MWESB).
This shift in methodology excludes only Intergovernmental Agreements (IGAs) and
contracts with non-profit organizations, differing from past years in which additional
contract types were excluded. The reasoning for the exclusion of the IGA and non-profit
contracts is that these entities are ineligible for certification as MWESB and therefore
should be excluded. This shift results in a calculation that is more transparent and better
aligns with Home Forward’s Economic Contracting Policy, established in 2002, and
current equity goals.
MWESB PARTICIPATION
Home Forward’s contracting activity for the fiscal year included 246 contracts or
amendments. From that total, 44 were excluded from the MWESB computations under
the newly applied methodology. The remaining 202 contracts/amendments represented
$21,844,729 of contract activity.
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Home Forward spent 33% of its contracting dollars with MWESBs, exceeding Home
Forward’s 20% goal.
SECTION 3 HIRING
Section 3 is a multi-faceted HUD program that supports both contracting and workforce
activity concerning low-income individuals. One component of the Section 3 program
includes a goal that Section 3 residents comprise 30% of new hires within Home Forward.
In FY 2017, Home Forward exceeded this goal, achieving 52% Section 3 hiring.
Specifically, of the 42 new hires, 22 were Section 3 individuals.
MOTION TO APPROVE
The Home Forward Board of Commissioners is requested to approve the FY 2017
Contracting Equity Report
ATTACHMENTS
FY 2017 Contracting Equity Report
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Berit Stevenson, Procurement and
Contracts Manager
503.802.8541

Subject:

October 17, 2017
Annual Procurement and Equity
Report - FY2017

Contracting Overview
This report provides an overview of Home Forward’s Fiscal Year 2017 procurement activity
and outcomes regarding the agency’s economic equity goals for both target business
participation and HUD’s Section 3 program. In addition, the FY2017 report introduces a
change in methodology in calculating participation of target businesses.
FY2017 Activity
The Procurement and Contracts staff prepares a monthly contract report to keep the Board
of Commissioners apprised of contract activity throughout the year. These reports are
included in the monthly Board packet and contain information on all new contracts or
amendments. Additionally, all contract activity surpassing $100,000 requires approval from
the Board of Commissioners prior to execution.
In FY 2017, Home Forward entered into a total of 118 new contracts and executed 128
amendments to existing contracts.1 As indicated in Figure 1 below, Personal Services
contracts comprise 65% of all contracting activity and 33% of the agency’s overall
contracting dollars. This broad category includes, for example, contracts for consultants,

1

In addition to these 246 contract activities, the Procurement and Contracts department processed 11 contract
activities across Professional Services and Public Improvement in support of work related to the St. Francis Park
Apartments project that have not been included in this measurement of contract activity volume, as Home Forward is
not the contracting entity.
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attorneys, property management companies and direct service providers who perform wideranging resident services.

Figure 1. FY17 Contract and Amendment Activity

Economic Equity in
Procurement & Contracting
History
In 2002, the Home Forward Board of Commissioners established the agency’s Economic
Participation in Contracting Policy. The policy established an aspirational goal for directing
20% of overall contracting dollars toward MWESB contractors (herein referred to as target
businesses).2 In 2012, the Board of Commissioners adopted Resolution 12-03-04, revising
and renaming the policy into its present iteration, the Home Forward Economic Equity Policy.
The revision corresponded with the requirements related to Section 3 of the HUD Act of
1968, as amended in 1994. Section 3, as it is commonly referred to, requires that Home
Forward ensures employment, training, contracting and other economic opportunities
generated by fiscal support from HUD shall, “to the greatest extent feasible, and consistent
with Federal, State and local laws and regulations, be directed to low- and very low-income
persons, particularly those who are recipients of government assistance for housing, and to

2

Contractors designated as a Minority-Owned Business Enterprise, Women-Owned Business Enterprise, or an
Emerging Small Business as certified by the State of Oregon’s Certification Office for Business Inclusion and Diversity
(COBID) program.
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business concerns which provide economic opportunities to low- and very low-income
persons.”3
Methodology
In prior years, annually reported contracting equity results traditionally have been organized
around procurement type. This methodology excluded contracts arrived at by sole source
selection, cooperative procurements and emergency procurements. Additionally excluded
were property management contracts and Intergovernmental Agreements (IGAs).
Procurement staff questioned the approach of this methodology, as it does not align with
Home Forward’s stated equity policy of an overall goal across all contracting dollars. The
Procurement staff contacted other government agencies to compare practices, finding a
variety of approaches. However, one common practice was identified. All agencies exclude
both IGAs and contracts with non-profit agencies, as these entities are ineligible to receive
certification as target businesses from the State of Oregon. After discussion with key staff
throughout the agency, it was determined that a shift in the methodology applied to reporting
contracting equity outcomes would both better reflect Home Forward’s equity goals and
conform to standard practices employed by other public agencies. As such, this present
report for FY 2017 applies a new methodology for reporting target business participation;
IGAs and contracts with non-profit organizations are excluded when calculating participation
rates.
The result of this change is that of the total 246 contracts/amendments that occurred during
FY 2017, only 202 are considered when calculating target business participation; the
remaining 44 of the 246 contracts/amendments were with either governmental entities or
non-profit organizations, and thus excluded from the calculation.
MWESB Participation Outcomes
In FY 2017, Home Forward awarded 33% of its contracting dollars to local target businesses.
This exceeds Home Forward’s aspirational goal of 20%, and represents a 6% increase over
reported outcomes from FY 2016.
Figure 2 below shows the overall contracting activity and economic participation with target
businesses for FY 2017. The upper half represents all non-construction activity while
construction (Public Improvement) contracting is represented in the lower half. Figures 3-5
break down contracting activity and target business participation by procurement category,
and identify the percentage of contract dollars awarded to minority-owned, women-owned
and emerging small businesses respectively.
3

24 C.F.R. § 135.1.a (2017).
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Economic Equity Contracting Results - Fiscal Year 2017
Personal Services
Professional Services and
Goods & Services

Number of
Contracts &
Amendments

Direct Appointment
Intermediate
Formal
Subtotal
Public Improvement

66
55
46
167
Number of
Contracts &
Amendments

Direct Appointment
Intermediate
Formal
Subtotal

Total

0
10
25
35

202

Total Contract
Amount

Total Amount of
MWESB
Contracts

$
$
$
$

$
$
$
$

668,362
2,291,541
6,971,974
9,931,877

Percent
MWESB
Utilization

80,027
995,444
571,760
1,647,231

12%
43%
8%
17%

Total Contract
Amount

Total Amount of
MWESB
Contracts

Percent
MWESB
Utilization

$
$
$
$

174,956
11,737,896
11,912,852

$
$
$
$

119,763
5,404,420
5,524,183

n/a
68%
46%
46%

$ 21,844,729

$

7,171,414

33%

Figure 2. Fiscal Year 2017 Economic Equity Contracting Results

Personal Services
Figure 3 depicts the percentage
of contracted dollars for Personal
Services. This wide-ranging
includes attorneys, consultants,
property management, and
services for Home Forward
residents.
Personal Services Highlights
RFM, LLC (WBE)
$75,469
Brooks Staffing (MBE)

$86,000

Figure 3. Distribution of contracted Personal Services spending among
target businesses
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Professional Services
Figure 4 shows the percentage of
contracted dollars for Professional
Services. This category is
comprised of architectural and
engineering services. Of the 6
contracted firms in this category
in FY 2017, 2 are women-owned.
Additional participation in this
category comes through the
design-build contract for the
Grand Avenue project.
Professional Services Highlights
Samata Consulting
$78,000
Engineers (WBE)
Anderson Mechanical
$33,950
(MBE)

Figure 4. Distribution of contracted Professional Services spending among
target businesses

Goods & Services
Figure 5 depicts the percentage
of contracted dollars for Goods &
Services. This category includes
a variety of maintenance,
abatement and security services
contracts, as well as IT licensing.
Of the 30 unique businesses
represented in this category, 11
are certified target businesses.
Goods & Services Highlights
Professional Minority
$90,000
Group (MBE)
Vince Building
$50,000
Maintenance (MBE)

Figure 5. Distribution of contracted Goods & Services spending among
target businesses
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Public Improvement
Figure 6 depicts the
breakdown of contract dollars
among MWESB contractors on
Public Improvement contracts.
While FY 2017 has seen less
construction activity, target
business participation at the
Square Manor Project reached
46.8% on a $9.2m contract.
Public Improvement Highlights
Ri-Ky Roofing (WBE)
$157,891
Fulcrum Construction
& Building Services
(WBE)

$198,809
Figure 6. Distribution of contracted Public Improvement spending among
target businesses
Figure 6. Distribution of contracted Public Improvement spending among target
businesses

Section 3
The economic equity goals targeting low- and very low-income residents per Section 3 of the Housing
and Urban Development Act of 1968 are multi-pronged—extending beyond contracting activity—and
include agency hiring practices and other economic-advancement opportunities through training and
employment. Section 3 goals include:


10% of HUD-funded construction spending is directed toward Section 3 businesses



3% of HUD-funded non-construction spending is directed toward Section 3 businesses



30% of new hires are Section 3 residents4

HUD requires annual reporting on Section 3 performance, based on the federal fiscal year, to be
submitted in January. The reports correspond to the federal funding streams utilized by Home
Forward. In January of 2017, Home Forward submitted reports on disbursements from both the
Capital Fund Program and the Operating Fund. These reports considered both contracting and
agency activities between Oct. 1, 2015 and Sep. 30, 2016.5

4

This requirement applies to both HUD-funded construction projects and Home Forward hiring.
HUD has recently implemented changes to the Section 3 reporting cycle that will align reports to the fiscal years of
reporting agencies. The next report that the Procurement Department will submit, due by 12/31/17, will cover Section 3
activity between 10/1/16 and 3/31/17. Following that truncated report, a full fiscal year of Section 3 activity will be
reported by 05/31/18.

5
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Goals and Outcomes
Contracts covered by Section 3 requirements are identified by tracking draws from the Capital Fund
Program (CFP) that partially or totally support contract activity. No contracts are supported by the
Operating Fund. In the reporting period, 21 contracts that included CFP dollars were identified.

Section 3 Covered Activity
Total Dollar Amount of
Construction Contracts Awarded
Total Dollar Amounts Awarded
to Section 3 Businesses
% of the Dollars awarded to
Section 3 Businesses
New Hires
Section 3 New Hires
% of Section 3 New Hires

Capital Fund Program
Construction Non-Construction
$4,583,685.85
$118,525.00
$1,554,055.86

$0

33.9%

0%

95
23
24.21%

Operating Fund

42
22
52.38%

Figure 7. Section 3 outcomes reported during federal FY 2016 as submitted as HUD 60002 report in Jan 2017

As shown in Figure 7 above, Home Forward reported well above the 10% target on
construction contracting dollars to Section 3 businesses. The amount of Section 3 contract
dollars on HUD-funded construction contracts increased 25% over last year. Home Forward
reported zero percent spending for non-construction contracts because there were no
Section 3 businesses performing the work considered in this category. Home Forward also
reported shortfalls for new hires for construction projects, but exceeded the Section 3 targets
in agency hiring. Of the 42 new hires in the reporting period, 52% were Section 3 individuals.
The shortfall related to Section 3 new hires on construction projects reflects in some part the
region-wide labor shortage in the construction industry.
When reported numbers fall short of HUD targets, details of additional efforts toward Section
3 compliance are requested. This allows Home Forward to report on work beyond HUDfunded projects and other activities that promote Section 3 objectives. For example, the
Gladstone Square & Multnomah Manor renovation project (not funded by HUD) has
$947,434 worth of subcontracts with 4 Section 3 contractors. Beyond construction projects,
Home Forward directly contracted $364,000 between 4 more Section 3 vendors (out of 20
certified Section 3 area businesses).
In addition, HUD encourages the provision of “other training and employment related
opportunities,” including but not limited to, “use of ‘upward mobility’, ‘bridge’ and trainee
positions to fill vacancies…and hiring Section 3 residents in part-time positions.”6 The efforts
of the GOALS program qualify as such economic opportunities. Through a partnership with
Worksystems Inc., participants in the GOALS program can receive employment-focused
6

24 C.F.R. § 135.40.b (2017).
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training in career development, skill-building, short-term and vocational trainings, internships,
and assistance with job searches. Further contributing to upward mobility for Home Forward
residents, the GOALS program provides access to financial literacy and credit repair
workshops, as well as workshops and guidance around homeownership.
Home Forward is committed to supporting Section 3 residents through its hiring and
programming, such as GOALS and Opportunity Workers, as well as supporting Section 3
businesses through strategic procurement. Further, the Procurement & Contracts
department has set a goal of assisting two businesses in achieving Section 3-certified in FY
2018.
Workforce Training & Hiring
The Workforce Training & Hiring Program (WTHP) requires state-registered apprentices to
work a minimum of 20% of the labor hours per trade on construction contracts over
$200,000 and subcontracts of no less than $100,000. The program aims to increase the
numbers of women and minorities in the construction trades. To meet the goals and program
requirements, Home Forward contracts with the City of Portland to monitor job hours, and
has adopted their goals for Workforce Training & Hiring. On qualifying construction jobs in FY
2017, the City of Portland monitored 62,417 labor hours on behalf of Home Forward. Labor
hours are recorded by trade along with data showing (1) hours worked by journey-level
workers and apprentices, (2) labor hours worked by minority and female tradespeople.
Six qualifying projects either completed or began work over the course of FY 2017. Only one
completed project did not see an overall 20% of total labor hours worked by apprentices
(16% apprentice hours reported). However, this project did report 59% of its labor hours
performed by minority workers. Minority tradespeople and female tradespeople performed
10% and 6% of the 62,417 monitored hours respectively. These outcomes fall short of the
City’s aspirational goals of 18% for minority tradespeople and 9% for female tradespeople.
The complexity and variety of goals can result in shortfalls in specific targets and successes
in others. Generally, the Home Forward projects mirror the experiences of other public
projects in the region, many of which are struggling with the region-wide labor shortages in
the construction industries.
The Procurement & Contracts Department recently shared project data and participated in an
interview as part of an in-depth Regional Construction Workforce Market Study being
performed by Metro. Metro has recognized—along with other public entities—that the
presence of female and minority tradespeople and apprentices in the local workforce has not
expanded in proportion with the booming construction market. As a result, public entities,
Home Forward included, have had difficulty meeting their aspirational targets for workforce
Home Forward Board of Commissioners
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diversity and equity on construction projects. This study intends to identify baseline utilization
levels and develop strategies and solutions to increase participation of minority, female, and
otherwise economically disadvantaged workers into the construction trades. Home
Forward’s construction contracts will continue to include the same aspirational goals for
workforce diversity and equity, and Procurement staff will stay abreast of and participate in
ongoing developments in the larger regional conversation around construction workforce
development.
Conclusions
Generally, no two years are alike in terms of contracting needs and construction projects,
which drive MWESB participation rates due to the high dollar values of such contracts.
However, fiscal years 2016 and 2017 reported nearly level construction contract spending,
yet FY 2017 saw an 80% increase in dollars spent with MWESB firms.
The data presented herein indicates that outside of construction, goods & services
contracting offers the best opportunities for MWESB contracting. Procurement staff will
continue its strategic and targeted solicitations for goods and services to ensure maximum
participation with target businesses. Procurement & Contracts staff will continue to work to
maximize participation of MWESB and Section 3 firms and individuals in Home Forward
contracting, identify ways to increase participation across procurement categories, and
participate in additional outreach activities geared toward target businesses. Additionally,
staff will continue to work with non-certified vendors to encourage and facilitate certification
where possible.
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

October 17, 2017
Authorize NE Grand – 4% Low
Income Housing Tax Credit
Financing and Partnership
Resolution 17-10-03

Ben Loftis, Finance Manager,
Development and Community
Revitalization
503.802.8319

The Board of Commissioners is requested to authorize the execution and delivery of
documents by Home Forward, on its own behalf and in its capacity as general partner of
Lloyd Housing Limited Partnership, in connection with the financing, development and
operation of the NE Grand Apartments (the “Development”), and to authorize the lending
of money to said partnership.
This action supports the Strategic Plan’s One Portfolio initiative by pursuing the
construction of additional affordable housing units toward an overall goal of adding 500
units to Home Forward’s portfolio.
ISSUE
Home Forward is developing the NE Grand Apartments located at NE Grand and Hassalo,
which include 240 affordable studio and 1-bedroom units with management and resident
service offices, community rooms, and commercial space on the ground floor. The
apartments will be owned by Lloyd Housing Limited Partnership, including Home Forward
as General Partner, and Bank of America as equity investor Limited Partner. Our schedule
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anticipates starting construction in November 2017, and completing construction in July
2019.
Previous Board actions related to the development include:
 Authorizing execution of Design-Build Contract (Resolution 16-06-02)
 Declaring intent to issue revenue bonds (Resolution 17-02-05)
 Authorizing amendment to the Design-Build contract for preconstruction activities
(Resolution 17-04-01)
 Authorizing LIHTC application (Resolution 17-04-02)
 Authorizing amendment to the Design-Build contract for construction (Resolution
17-09-19
The NE Grand budget is estimated at $73.8 million including construction costs of $47.8
million and construction contingency of $2.4 million. The sources of financing include $5.1
million Portland Housing Bureau tax increment financing and $500,000 of Multnomah
County A Home For Everyone proceeds, system development charge waivers,
approximately $18.0 million permanent tax-exempt bond financing, developer fee in an
amount not to exceed $3.5 million, sponsor equity in an amount not to exceed $16.5
million and Low Income Housing Tax Credit (LIHTC) investor equity.
The land is being provided by the Portland Housing Bureau to Home Forward. Home
Forward will serve as ground lessor, and Lloyd Housing Limited Partnership will serve at
Lessee. The site is located at 1010-1034 NE Grand Avenue, Portland, Oregon 97232.
The site is a vacant lot and sits on the western half of Block 45, flanked by NE Grand
Avenue, NE Holladay Street and NE Hassalo Street.
This issue has been discussed with, and vetted by, the Real Estate and Development
Committee of Home Forward’s board on October 6, 2017.

2
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RESOLUTION 17-10-03
RESOLUTION 17-10-03 AUTHORIZING THE EXECUTION AND DELIVERY OF
DOCUMENTS BY HOME FORWARD, ON ITS OWN BEHALF AND IN ITS CAPACITY
AS GENERAL PARTNER OF LLOYD HOUSING LIMITED PARTNERSHIP, TO
EFFECTUATE THE ACQUISITION, FINANCING, AND DEVELOPMENT OF THE MIXED
USE PROJECT KNOWN AS NE GRAND APARTMENTS LOCATED IN PORTLAND,
MULTNOMAH COUNTY, OREGON
WHEREAS, Home Forward seeks to encourage the provision of long-term housing for
low-income persons residing in the City of Portland, Oregon (the “City”);
WHEREAS, ORS 456.120(18) authorizes Home Forward to finance, plan, undertake,
construct, acquire and operate housing projects;
WHEREAS, ORS 456.120(18) provides that a housing authority may, among other things
and if certain conditions are met, “enter in a partnership agreement with or loan money to
an individual, partnership, corporation or other association to finance, plan, undertake,
construct, acquire or operate a housing project”;
WHEREAS, ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking…to provide decent, safe, sanitary urban or rural housings for persons
or families of lower income”;
WHEREAS, ORS 456.055 and 456.175 provide that a housing authority may issue bonds,
notes, interim certificates, debentures or other obligations for any of its corporate
purposes;
WHEREAS, in furtherance of its purposes, Home Forward desires to acquire real property
located at 1010-1034 NE Grand Avenue, Portland, Oregon, located on western half of
block 45 in Portland, Oregon and is adjacent to the eastern line of NE Grand Avenue,
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between NE Holladay Street and NE Hassalo Street (the “Property”) from the owner,
Portland Housing Bureau (“PHB”);
WHEREAS, Home Forward desires to participate in a mixed use condominium
development on the Property to be comprised of a 240-unit affordable housing apartment
complex (the “Housing Unit”) and commercial space (“Commercial Unit”) to be known as
the NE Grand Apartments located on the Property (the “Project”);
WHEREAS, to facilitate financing for the Project, Home Forward has formed Lloyd
Housing Limited Partnership, an Oregon limited partnership (the “Partnership”) of which it
serves as the general partner, to own and operate the Housing Unit;
WHEREAS, during the construction period of the Project, Home Forward desires to lease
the Property to the Partnership for construction of the Project, and upon sufficient
completion of the Project, Home Forward will declare a two-unit condominium (the
“Condominium”) and convey the Housing Unit to the Partnership and Home Forward will
retain fee ownership of the Commercial Unit;
WHEREAS, Home Forward, on behalf of the Partnership, executed the letter of intent
dated May 23, 2017 (the “Equity LOI”) from Bank of America (the “Equity Investor”), setting
forth the preliminary terms under which the Equity Investor will be admitted as the limited
partner of the Partnership and will make an equity investment in the approximate amount
of $27,841,850 (the “Equity Contribution”) in the Partnership;
WHEREAS, the Equity Investor requires that its admission to the Partnership and the
rights and obligations of the partners of the Partnership, developer, and guarantor be
governed by an Amended and Restated Limited Partnership Agreement and those equity
investor documents, together with such other documentation as may be reasonably
required in connection with the admission of the Equity Investor to the Partnership
(collectively, the “Equity Documents”);
WHEREAS, Home Forward, in its individual corporate capacity, as general partner of the
Partnership, as sponsor, developer, and guarantor, desires to negotiate, enter into,
execute, deliver and perform its obligations under the Equity Documents;
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WHEREAS, pursuant to a resolution to be considered on this date, Home Forward may
authorize the issuance of a revenue note in two series in the principal amount not to
exceed $39,000,000 for the financing of the Project (the “Tax Exempt Note”);
WHEREAS, Home Forward, on behalf of the Partnership, obtained a financing term sheet
dated May 25, 2017 (the “Commitment”) from Bank of America, N.A. (the “Lender”) to
provide construction financing for the Project in the approximate amount of $39,000,000
and not to exceed $39,000,000 (the “Bank Loan”) which loan will be financed with the
proceeds of a the Tax Exempt Note issued by Home Forward;
WHEREAS, the Partnership anticipates that a portion of the Bank Loan in the approximate
amount of $18,000,000 and not to exceed $20,000,000 shall be converted to a
permanent loan to the Project;
WHEREAS, additional financing for the development of the Project will be in the form of a
loan from the City of Portland Housing Bureau (“PHB”) in the approximate amount of
$5,100,000 (the “PHB Loan”); a loan from Multnomah County (the “County”) in the
approximate amount of $500,000 (the “County Loan”); a loan and/or capital contribution
from Home Forward in the amount not to exceed$16,500,000 (the “Home Forward
Contribution/Sponsor Loan”); and a deferred development fee in the approximate amount
of $3,500,000 (the “Deferred Fee”);
WHEREAS, the Board of Commissioners of Home Forward desires to consent to these
transactions, consent to the documents which will be executed, to grant authority to
certain individuals to execute documents on behalf of Home Forward in its own corporate
capacity or as the general partner of the Partnership for the benefit of the Partnership, and
to ratify certain actions pertaining to these transactions taken prior to the date of this
resolution; and
WHEREAS, ORS 456.135 authorizes Home Forward and/or the Partnership to delegate to
one or more of its agents and employees such powers as it deems proper.
NOW, THEREFORE, BE IT RESOLVED, that Home Forward ratifies and affirms its
actions in the formation of the Partnership;
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RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to acquire the
Property from PHB;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to enter into a
lease of the Property from Home Forward to the Partnership;
RESOLVED, that Home Forward, in its individual capacity, is authorized and directed to
act as the declarant in the creation of the Condominium and to execute such documents
as may be necessary for the creation of the Condominium including but not limited to a
Condominium Declaration, Plat, Articles of Incorporation and Bylaws of the Condominium
Association and such other documents as the Authorized Representative deems
necessary or appropriate to create the Condominium;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute and
deliver such documents as may be required to convey the Housing Unit to the Partnership
including but not limited to a Bargain and Sale Deed;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute and
deliver such documents as may be required to receive the Tax Credits, including but not
limited to the Low Income Housing Tax Credit Reservation and Extended Use Agreement,
Hold Harmless Agreement, Carryover and Allocation Agreement, Reservation and
Extended Use Agreement and all such other documents as may be required OHCS with
respect to the Tax Credits;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute and
deliver such documents as may be required to admit the investor into the Partnership
substantially in accordance with terms set forth in the Equity LOI, such documents
including but not limited to including but not limited to the execution and delivery of those
documents set forth on Exhibit A and such other documents as may be necessary to
close on the Equity Contribution;
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RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute and
deliver such documents as may be required to close on the Bank Loan substantially in
accordance with the terms set forth in the Commitment including but not limited to the
execution and delivery of those documents set forth on Exhibit A and such other
documents as may be necessary to close on the Bank Loan;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute and
deliver such documents as may be required to close on the PHB Loan including but not
limited to the execution and delivery of those documents set forth on Exhibit A and such
other documents as may be necessary to close on the PHB Loan;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute and
deliver such documents as may be required to close on the County Loan including but not
limited to the execution and delivery of those documents set forth on Exhibit A and such
other documents as may be necessary to close on the County Loan;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute and
deliver such documents as may be required to make and close on the Home Forward
Contribution/Sponsor Loan including but not limited to a Loan Agreement, Promissory
Note, Deed of Trust, and such other documents as may be necessary to close on the
Home Forward Contribution/Sponsor Loan;
RESOLVED, that Home Forward, in its individual capacity, as general partner of the
Partnership and on behalf of the Partnership, is authorized and directed to execute, deliver
and/or file (or cause to be delivered and/or filed) any affidavits, certificates, letters,
government forms, documents, agreements and instruments determined to be necessary
or desirable: (i) to give effect to this resolution and/or (ii) to consummate the transactions
contemplated herein;
RESOLVED, that any action required by this resolution to be taken by the Chair of the
Board or Executive Director of Home Forward may, in the absence of such person, be
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taken by the duly authorized acting Chair of the Board or acting Executive Director of
Home Forward, respectively;
RESOLVED, that Home Forward is authorized to expend such funds (and to cause the
Partnership to expend such funds) as are necessary to pay for all filing fees, application
fees, registration fees and other costs relating to the actions authorized by this resolution.
This resolution shall be in full force and effect from and after its adoption and approval.
ADOPTED: OCTOBER 17, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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EXHIBIT A
LIST OF TRANSACTION DOCUMENTS
Below is a list of the anticipated transaction documents for the financial closing of Lloyd
Housing Limited Partnership.
Partnership Documents
(a) Letter of Intent
(b) Amended and Restated Agreement of Limited Partnership
(c) Development Agreement
(d) Security Agreement
(e) Tax Credit Compliance Agreement
(f) Right of First Refusal, Purchase Option and Put Right Agreement
(g) Asset Management Agreement
Condominium Documents
(a) Condominium Declaration
(b) Plat
(c) Articles of Incorporation of the Condominium Association
(d) Bylaws of the Condominium Association
Conveyance Documents
(a) Bargain and Sale Deed
(b) Lease between Home Forward and the Partnership
Tax Credit Documents
(a) OHCS 4% Low-Income Housing Tax Credit Reservation and Extended Use
Agreement
(b) OHCS 4% Tax Credit Indemnity and Hold Harmless Agreement
(c) Reservation and Extended Use Agreement
(d) OHCS Oregon Affordable Housing Tax Credit Program Declaration of Land Use
Restrictions
(e) Tripartite Agreement
Tax Exempt Note Documents
(a) Resolution
(b) Regulatory Agreement
Construction and Permanent Loan Documents
(a) Assignment of Deed of Trust
(b) Borrower Loan Agreement
(c) Construction Borrower Note
9
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(d) Completion Agreement
(e) Construction Deed of Trust
(f) Construction Disbursement Agreement
(g) Indemnity Agreement – Partnership
(h) Indemnity Agreement – Third Party
(i) Funding Loan Agreement
(j) Permanent Deed of Trust
(k) Permanent Loan Agreement
(l) Permanent Loan Borrower Note
(m) Permanent Loan Guaranty
(n) Regulatory Agreement
(o) Security Agreement
(p) UCC Financing Statements
(q) Assignment of Construction Documents
(r) Assignment of Management Agreement
(s) Subordination Agreement (PHB Loan)
(t) Subordination Agreement (County Loan)
(u) Subordination Agreement (Home Forward Sponsor Loan)
PHB Loan Documents
(a) Loan Agreement
(b) Promissory Note
(c) Deed of Trust
(d) Regulatory Agreement
(e) BOLI Compliance Agreement
(f) SDC Regulatory Agreement
County Loan Documents
(a) Loan Agreement
(b) Regulatory Agreement
(c) Deed of Trust
(d) Promissory Note
Sponsor Loan Documents
(a) Loan Agreement
(b) Promissory Note
(c) Deed of Trust
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

October 17, 2017
Authorizing the issuance of a
revenue note in the principal
amount of up to $39,000,000 for
NE Grand Apartments
Resolution 17-10-04

Ben Loftis, Development Finance
Coordinator, Development and
Community Revitalization
503-802-8510

The Board of Commissioners is requested to approve a resolution authorizing the issuance
and sale of Home Forward’s Multifamily Mortgage Revenue Note (NE Grand Apartments),
Series 2017 (the “Governmental Lender Note”), in an original principal amount not to
exceed $39,000,000.
This action supports the Strategic Plan’s One Portfolio initiative by pursuing the
construction of additional affordable housing units toward an overall goal of adding 500
units to Home Forward’s portfolio.
ISSUE
Lloyd Housing Limited Partnership, an Oregon limited partnership of which Home Forward
is the sole general partner (the “Partnership”), has requested that Home Forward issue the
Governmental Lender Note for the purpose of making a loan (the “Borrower Loan”) to the
Partnership to provide part of the funds with which to pay the costs of acquiring and
constructing a 240-unit apartment complex to be known as the NE Grand Apartments and
to be located at 1010 NE Grand Avenue, Portland, Oregon (the “Project”).
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The Note will be issued pursuant to a Funding Loan Agreement (the “Funding Loan
Agreement”), by and between Home Forward and Bank of America, N.A., and the
proceeds of the Note will be used to make the Borrower Loan to the Partnership pursuant
to a Borrower Loan Agreement (the “Borrower Loan Agreement”) among Home Forward,
the Partnership and the fiscal agent to be named therein. Pursuant to the Borrower Loan
Agreement, the Partnership will agree (1) to apply the proceeds of the Borrower Loan to
pay costs of acquiring and constructing the Project, (2) to make payments sufficient to pay
the principal of and interest on the Note when due, and (3) to observe the other covenants
and agreements and make the other payments set forth in the Borrower Loan Agreement.
In addition to serving as conduit issuer for the Note, Home Forward will be required to
provide certain guaranties, including pursuant to a completion agreement and a payment
guaranty.
This resolution will authorize Home Forward to execute all documents related to the
issuance and sale of the Note and the Borrower Loan, in order to advance the
construction of the Project. Completion of the Project will provide 240 affordable units in
service of Home Forward’s overall mission to shelter those in need.
Home Forward and the Partnership will have an ongoing obligation to maintain the taxexempt status of the Governmental Lender Note and to provide financial and other
information to the Note holder and other parties. The Note will be subject to acceleration
at certain times and upon the occurrence of certain events, including occurrence of events
of default. In addition, although the Governmental Lender Note is initially being sold in a
private placement, the Partnership will be required to cooperate with the Governmental
Lender Note holder in connection with a possible future secondary market transaction,
including, without limitation, by providing information, representations and warranties,
amendments to documents and indemnification with respect to certain information in
secondary market disclosure documents.
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RESOLUTION 17-10-04
RESOLUTION 17-10-04 OF THE BOARD OF COMMISSIONERS OF HOME
FORWARD PROVIDING FOR THE ISSUANCE OF A REVENUE NOTE IN TWO
SERIES IN THE PRINCIPAL AMOUNT OF NOT TO EXCEED $39,000,000, THE
PROCEEDS OF WHICH WILL BE USED TO MAKE A LOAN TO LLOYD
HOUSING LIMITED PARTNERSHIP, AN OREGON LIMITED PARTNERSHIP OF
WHICH HOME FORWARD IS THE SOLE GENERAL PARTNER, TO PROVIDE
FUNDS WITH WHICH TO FINANCE A PORTION OF THE COSTS OF
ACQUIRING AND CONSTRUCTING A 240-UNIT APARTMENT COMPLEX TO
PROVIDE HOUSING FOR LOW INCOME PERSONS IN THE CITY OF
PORTLAND, OREGON; DETERMINING THE FORM, TERMS AND
COVENANTS OF THE NOTE; AUTHORIZING THE EXECUTION AND DELIVERY
OF A FUNDING LOAN AGREEMENT WITH RESPECT TO THE ISSUANCE OF
THE REVENUE NOTE, A BORROWER LOAN AGREEMENT PROVIDING FOR
REPAYMENT OF THE BORROWER LOAN, A REGULATORY AGREEMENT
GOVERNING THE USE OF THE PROJECT AND OTHER NOTE AND
CONSTRUCTION AND PERMANENT LOAN DOCUMENTS; PROVIDING FOR
THE SALE AND DELIVERY OF THE NOTE TO BANK OF AMERICA, N.A.;
AUTHORIZING AND DIRECTING APPROPRIATE OFFICERS OF HOME
FORWARD TO EXECUTE SUCH DOCUMENTS AS ARE USEFUL OR
NECESSARY TO THE PURPOSES OF THIS RESOLUTION; AND
DETERMINING RELATED MATTERS
WHEREAS, Home Forward, a housing authority and a public body corporate and politic of
the State of Oregon, seeks to encourage the provision of long term housing for low income
persons residing in Multnomah County, Oregon; and
WHEREAS, ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . [t]o provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”; and
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WHEREAS, ORS 456.120(18) provides that a housing authority may, among other things,
“enter into a partnership agreement with or loan money to an individual, partnership,
corporation or other association to finance, plan, undertake, construct, acquire, manage or
operate a housing project”; and
WHEREAS, ORS 456.055(3) and 456.175 together provide that a housing authority may
issue bonds, notes or other obligations in its discretion upon the resolution adopted by a
majority vote of the commissioners for any of its corporate purposes; and
WHEREAS, Lloyd Housing Limited Partnership (the “Partnership”), an Oregon limited
partnership of which Home Forward is the sole general partner, has applied to Home
Forward for financial assistance for the purpose of providing part of the funds with which
to acquire and construct a 240-unit apartment complex to be known as the NE Grand
Apartments and to be located the intersection of NE Grand Avenue and NE Holladay
Street, Portland, Oregon (the “Project”); and
WHEREAS, the fee interest in the portion of the Project constituting improvements will be
owned by the Partnership;
WHEREAS, the Project will be used by the Partnership to provide housing for low-income
persons, and no more than an insubstantial portion of the proceeds of the Governmental
Lender Note (defined below) will be used in connection with the financing or refinancing of
any portion of the Project to be used by the Partnership for any other purpose; and
WHEREAS, the Board of Commissioners of Home Forward deems it necessary and
advisable and in the best interest of Home Forward to issue the Governmental Lender
Note, and to use the proceeds thereof to make a loan to the Partnership for the purposes
described herein; and
WHEREAS, it is anticipated that Bank of America, N.A. will offer to purchase the
Governmental Lender Note on the terms and conditions set forth herein; and
WHEREAS, ORS 456.135 provides that a housing authority may delegate to one or more
of its agents or employees such powers or duties as it deems proper;
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
HOME FORWARD as follows:
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Definitions. As used in this resolution, the following words have the following
meanings:
“Assignment of Deed of Trust” means the assignment of deed of trust to be
executed by Home Forward, relating to the assignment of Home Forward’s interests in the
Deed of Trust and any other instruments described therein, including any supplements or
amendments thereto made in conformity therewith.
“Authorized Officers” means the Executive Director of Home Forward and the Chief
Financial Officer of Home Forward.
“Home Forward” means Home Forward, a housing authority formed under ORS
456.005 through 456.235, and a public body corporate and politic duly organized and
existing under and by virtue of the laws of the State of Oregon.
“Bank” means Bank of America, N.A., as initial Registered Owner of the
Governmental Lender Note, and any subsequent Registered Owner thereof.
“Board” means the Board of Commissioners of Home Forward.
“Borrower Loan” means the loan from Home Forward to the Partnership of the
proceeds of Draws on the Governmental Lender Note.
“Borrower Loan Agreement” means the Borrower Loan Agreement among Home
Forward, the Partnership and the Fiscal Agent providing for, evidencing and securing the
obligation of the Partnership to repay the Loan, and including any supplements or
amendments thereto made in conformity therewith.
“Construction Borrower Note” means the promissory note to be executed by the
Partnership in favor of Home Forward and endorsed in favor of the Bank.
“Code” means the Internal Revenue Code of 1986, as amended, and applicable
rules and regulations promulgated thereunder.
“Completion Agreement” means the completion agreement to be executed by
Home Forward providing for a guaranty of certain of the Partnership’s obligations with
respect to the construction of the Project, including any supplements or amendments
thereto made in conformity therewith.

Home Forward Board of Commissioners
October 2017

3

54

“Construction Deed of Trust” means the deed of trust, encumbering the
Partnership’s interest in the real property, improvements and personal property
constituting the Project, securing payment of the Borrower Loan, and any supplements or
amendments thereto made in conformity therewith.
“Construction Disbursement Agreement” means the Construction Disbursement
Agreement to be executed by the Partnership and the servicer named therein, setting forth
certain covenants and conditions relating to the Borrower Loan, including any supplements
or amendments thereto made in conformity therewith.
“Draws” means incremental draws on the Governmental Lender Note.
“Indemnity Agreement – Partnership” means the indemnity agreement to be
executed by the Partnership relating to the Project, including any supplements or
amendments thereto made in conformity therewith.
“Indemnity Agreement – Third Party” means the indemnity agreement to be
executed by Home Forward relating to the Project, including any supplements or
amendments thereto made in conformity therewith.
“Executive Director” means the Executive Director of Home Forward.
“Fiscal Agent” means the entity serving as fiscal agent under the Funding Loan
Agreement.
“Funding Loan Agreement” means the Funding Loan Agreement among the Bank,
Home Forward and the Fiscal Agent providing for a loan from the Bank to Home Forward
evidenced by the Governmental Lender Note.
“General Revenues” means the rent, fees and other revenues of Home Forward
from any source, except those revenues which are now or hereafter prohibited from being
used for the purpose of paying Home Forward’s obligations under the Completion
Agreement, Payment Guaranty, Indemnity Agreement – Third Party, or Permanent Loan
Guaranty under the provisions of any law, regulation, contract or covenant, resolution or
deed of trust (including restrictions relating to funds available to Home Forward under the
U.S. Housing Act of 1937).
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“Governmental Lender Note” means the Multifamily Mortgage Revenue Note (NE
Grand Apartments), Series 201[7/8], of Home Forward, issued pursuant to, under the
authority of and for the purposes provided in this resolution.
“Loan Documents” means, collectively, the Assignment of Deed of Trust, Borrower
Loan Agreement, Construction Borrower Note, Completion Agreement, Construction Deed
of Trust, Construction Disbursement Agreement, Indemnity Agreement – Partnership,
Indemnity Agreement – Third Party, Funding Loan Agreement, Permanent Deed of Trust,
Permanent Loan Agreement, Permanent Loan Borrower Note, Permanent Loan Guaranty,
Regulatory Agreement, Security Agreement, any related UCC Financing Statements and
any other documents relating to the Borrower Loan to be executed by the Partnership or
Home Forward.
“Partnership” means Lloyd Housing Limited Partnership, an Oregon limited
partnership of which Home Forward is the sole general partner, formed in connection with
the Project.
“Permanent Deed of Trust” means the amended and restated deed of trust,
encumbering the Partnership’s interest in the real property, improvements and personal
property constituting the Project, securing payment of the Permanent Loan Borrower
Note, and any supplements or amendments thereto made in conformity therewith.
“Permanent Loan Agreement” means the permanent loan agreement between the
Partnership and the Bank, setting forth certain covenants and conditions relating to the
Borrower Loan, and including any supplements or amendments thereto made in
conformity therewith.
“Permanent Loan Borrower Note” means the promissory note to be executed by
the Partnership to replace the Construction Borrower note upon conversion.
“Permanent Loan Guaranty” means the guaranty to be executed by Home Forward
providing for a guaranty of certain of the Partnership’s obligations with respect to the
Project and repayment of the Borrower Loan, including any supplements or amendments
thereto made in conformity therewith.
“Project” means, depending on the context, (1) the acquisition and construction of
a 240-unit affordable housing complex to be known as the NE Grand Apartments and to
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be located at 1010 NE Grand Avenue, Portland, Oregon, or (2) the affordable housing
complex so acquired and constructed.
“Registered Owner” means the registered owner of the Governmental Lender Note
as shown on the registration books maintained by the Fiscal Agent in accordance with the
Funding Loan Agreement.
“Regulatory Agreement” means the Regulatory Agreement executed by the
Partnership and Home Forward governing the use of the Project, and including any
supplements or amendments thereto made in conformity therewith.
“Security Agreement” means the security agreement to be executed by the
Partnership and Home Forward for the benefit of the Bank.
.
Authorization of Governmental Lender Note and Application of Proceeds.
Home Forward shall issue the Governmental Lender Note in a principal amount of not to
exceed $39,000,000 for purpose of making a loan to the Partnership to provide a portion
of the funds required to accomplish the Project and pay costs of issuing the Governmental
Lender Note. All proceeds from Draws on the Governmental Lender Note shall be lent to
the Partnership for those purposes. Such Governmental Lender Note financing is declared
and determined to be important for the feasibility of the Project. The Board finds that it is
in the best interest of Home Forward to issue the Governmental Lender Note for the
purposes set forth in this resolution.

.
Description of the Governmental Lender Note. The Governmental Lender
Note shall be called the Multifamily Mortgage Revenue Note (NE Grand Apartments),
Series 201[7/8], of Home Forward, shall be issued in registered form in a principal amount
of not to exceed $39,000,000, and shall be dated the date of its delivery. The Authorized
Officers, and each of them acting alone, are authorized to determine and approve the final
terms of the Governmental Lender Note. The Governmental Lender Note shall bear
interest payable on such dates and at such rate or rates, shall mature at such times and in
such amounts, shall have such prepayment or redemption provisions and shall have such
other provisions consistent with the purposes of this resolution as are set forth in the
Governmental Lender Note and the Funding Loan Agreement. The execution of such
instruments by any Authorized Officer shall be conclusive evidence of approval of the
terms of the Governmental Lender Note as set forth therein.
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.
Draws on the Governmental Lender Note. Draws on the Governmental
Lender Note are to be made in accordance with the terms and provisions set forth herein
and in the Loan Documents. Draws shall be recorded in such form as the Partnership and
the Bank may agree. Draws shall be limited to an aggregate principal amount of
$39,000,000.

.
Security for the Governmental Lender Note. The Governmental Lender Note
shall be a special, nonrecourse obligations of Home Forward payable solely from Pledged
Revenues (as defined in the Funding Loan Agreement) and such other funds, money and
security as may be pledged or assigned under the Funding Loan Agreement. The
obligations of Home Forward under the Funding Loan Agreement and the Governmental
Lender Note are not a debt of the City of Portland, the State of Oregon or any political
subdivision thereof and neither the City of Portland nor the State Oregon or any political
subdivision thereof shall be liable thereon. Nor, in any event, shall the obligations of Home
Forward under the Funding Loan Agreement or the Governmental Lender Note be payable
out of any funds or properties other than those of Home Forward expressly pledged
thereto. The obligations of Home Forward under the Funding Loan Agreement and the
Governmental Lender Note shall not constitute indebtedness within the meaning of any
constitutional or statutory debt limitation or restriction. Home Forward has no taxing
power.

The Board delegates to the Authorized Officers, and each of them acting alone, the
discretionary authority to pledge, on behalf of Home Forward, Home Forward’s General
Revenues to payment of its obligations under the Completion Agreement, Payment
Guaranty, Indemnity Agreement – Third Party, and/or the Permanent Loan Guaranty, in all
cases subject to release in accordance with the terms of the applicable instrument. Home
Forward reserves without limitation the right to issue other obligations, the principal of and
interest on which are to be paid from the General Revenues on a parity of lien with the
obligations of Home Forward under the Completion Agreement, Payment Guaranty,
Indemnity Agreement – Third Party, and the Permanent Loan Guaranty, as applicable. The
execution of Loan Documents or other instruments by an Authorized Officer containing a
pledge of the Authority’s General Revenues shall be conclusive evidence of such pledge
as set forth therein. At its option, Home Forward may pledge any revenues that comprise
a portion of the General Revenues to the payment of other obligations, such payments to
have priority over the payments to be made under the Completion Agreement, Payment
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Guaranty, Indemnity Agreement – Third Party, and/or the Permanent Loan Guaranty with
respect to that portion of the General Revenues so pledged.

Except to the extent of any pledge of the General Revenues of Home Forward to
payment of Home Forward’s obligations under the Payment Guaranty and/or the
Permanent Loan Guaranty, neither Home Forward nor any of the Commissioners, officers
or employees of Home Forward shall be personally liable for the payment of the
Governmental Lender Note.

Upon the issuance of the Governmental Lender Note, Home Forward shall assign
certain of its rights under the Loan Documents to which it is a party to the Bank, as
security for the payment of the principal of and interest on the Governmental Lender Note.
Home Forward shall retain rights under the Regulatory Agreement and certain rights under
the Borrower Loan Agreement as described therein.

The Registered Owner shall not charge Home Forward, in its capacity as issuer of
the Governmental Lender Note, and, in such capacity, Home Forward shall not be
obligated to pay to the Registered Owner, any fees for or costs of collection and
application of principal and interest payments under the Loan Documents or the
Governmental Lender Note, including any fees for or costs of collecting such payments or
exercising the power of sale or any other power under the Construction Deed of Trust or
Permanent Deed of Trust, nor shall Home Forward be obligated to pay for the application
of such payments to the payment of principal of and interest on the Governmental Lender
Note. If the Governmental Lender Note is assigned and transferred to a new Registered
Owner, the security interest in the Loan Documents shall be assigned to such new
Registered Owner, and such new Registered Owner shall have the rights to carry out all of
the duties of the prior Registered Owner as set forth in the Loan Documents.

.
Form and Execution of Governmental Lender Note. The Governmental
Lender Note shall be in a form consistent with the provisions of this resolution, the Funding
Loan Agreement and state law, shall bear the manual or facsimile signatures of the Chair
of the Board and Executive Director of Home Forward. The Governmental Lender Note
shall be authenticated as set forth in the Funding Loan Agreement. No Governmental
Lender Note shall be valid for any purpose until so authenticated. The authorized signing
of a Certificate of Authentication shall be conclusive evidence that the Governmental
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Lender Note so authenticated has been duly executed, authenticated and delivered and is
entitled to the benefits of this resolution.

.
Preservation of Tax Exemption for Interest on the Governmental Lender
Note. Home Forward covenants that it will take all actions necessary to prevent interest
on the Governmental Lender Note from being included in gross income for federal income
tax purposes, and it will neither take any action nor make or permit any use of proceeds of
the Governmental Lender Note or other funds of Home Forward treated as proceeds of
the Governmental Lender Note at any time during the term of the Governmental Lender
Note which would cause interest on the Governmental Lender Note to be included in
gross income for federal income tax purposes. Home Forward also covenants that, to the
extent arbitrage rebate requirements of Section 148 of the Code are applicable to the
Governmental Lender Note, it will take all actions necessary to comply (or to be treated as
having complied) with those requirements in connection with the Governmental Lender
Note, including the calculation and payment of any penalties that Home Forward has
elected to pay as an alternative to calculating rebatable arbitrage, and the payment of any
other penalties if required under Section 148 of the Code to prevent interest on the
Governmental Lender Note from being included in gross income for federal income tax
purposes (but only from amounts received by Home Forward from the Partnership as
payments for those purposes).

The Borrower Loan Agreement shall require the Partnership to reimburse Home
Forward for all costs to Home Forward of its compliance with the covenants contained in
this section, and Home Forward shall not be required to expend any funds, other than
such amounts to be reimbursed or other money received under the terms of the Borrower
Loan Agreement, in so complying.

.
Approval of Issuance and Delivery of Governmental Lender Note to Bank. It
is anticipated that the Bank will offer to purchase the Governmental Lender Note under the
terms and conditions contained in this resolution and to be set forth in the Funding Loan
Agreement and the Governmental Lender Note. The Board finds that such offer is in the
best interest of Home Forward, and therefore approves the offer to purchase the
Governmental Lender Note under the terms and conditions in this resolution. The
Governmental Lender Note will be delivered to the Bank with the approving legal opinion of
Foster Pepper PLLC, municipal bond counsel of Seattle, Washington, regarding the
Governmental Lender Note.
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.
Authorization of Documents and Execution Thereof and Appointment of
Fiscal Agent. The Board authorizes the Authorized Officers, and each of them acting
alone, to select and appoint a Fiscal Agent, who shall be named in the Funding Loan
Agreement. The Board authorizes the Authorized Officers, and each of them acting alone,
to negotiate, execute, deliver and approve the Assignment of Deed of Trust, Borrower
Loan Agreement, Completion Agreement, Funding Loan Agreement, Indemnity Agreement
– Third Party, Funding Loan Agreement, Permanent Loan Guaranty, any other Loan
Documents to which Home Forward is a party, such financing statements and other
documents, instruments, and agreements as may be necessary or desirable in connection
with the issuance of the Governmental Lender Note or required by the Bank as a condition
to purchasing the Governmental Lender Note. The execution of such instruments by any
Authorized Officer shall be conclusive evidence of approval of the terms set forth therein
on behalf of Home Forward. The Board authorizes and approves the execution and
delivery of, and the performance by Home Forward of its obligations contained in, the
Governmental Lender Note, the Assignment of Deed of Trust, the Borrower Loan
Agreement, the Completion Agreement, the Funding Loan Agreement, the Indemnity
Agreement – Third Party, the Funding Loan Agreement, the Permanent Loan Guaranty,
other Loan Documents to which Home Forward is a party, and this resolution and the
consummation by Home Forward of all other transactions contemplated by this resolution
in connection with the issuance of the Governmental Lender Note.

.
Acting Officers Authorized. Any action authorized or directed by this
resolution to be taken by the Chair of the Board or Executive Director may in the absence
of such person be taken by the duly authorized acting Chair of the Board or the acting
Executive Director, respectively.

.
Changes to Titles or Parties. While the titles of and parties to the various
documents, or the designation of the Governmental Lender Note, described herein may
change, no change to such titles, designation, or parties shall affect the authority conferred
by this resolution to execute, deliver, file (if required), enforce and perform the documents in
their final form.
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.
Ratification and Confirmation. Any actions of Home Forward or its officers
prior to the date hereof and consistent with the terms of this resolution are ratified and
confirmed.

.
Effective Date. This resolution shall be in full force and effect from and after
its adoption and approval.
ADOPTED: OCTOBER 17, 2017
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director and
Secretary-Treasurer of Home Forward and keeper of the records of Home Forward,
CERTIFY:
1.
That the attached Resolution 17-10-04 (the “Resolution”) is a true and correct
copy of the resolution of the Board of Commissioners of Home Forward, as adopted at a
meeting of Home Forward held on October 17, 2017, and duly recorded in the minute books
of Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 17th day of October, 2017.
HOME FORWARD

Michael Buonocore, Executive Director and
Secretary
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jonathan Trutt, Director,
Development and Community
Revitalization
503.802.8507

Subject:

Ben Loftis, Development Finance
Coordinator, Development and
Community Revitalization
503.802.8510

October 17, 2017
Authorizing Home Forward’s
participation in HUD’s Rental
Assistance Demonstration (“RAD”)
program with respect to the Haven,
Cecelia, Trouton, Woolsey,
Humboldt Gardens, Stephens
Creek Crossing North and
Stephens Creek Crossing South
projects; authorizing the
amendment of agreements to
address requirements of HUD’s
Rental Assistance Demonstration
program; and determining related
matters
Resolution 17-10-05

The Board of Commissioners is requested to approve a resolution authorizing the
execution and delivery of documents by Home Forward, on its own behalf and in its
capacity as general partner of various limited partnerships, in connection with the
conversion of certain public housing projects under the Rental Assistance Demonstration
(“RAD”) program being administered by the U.S. Department of Housing and Urban
Development (“HUD”). This action supports the Strategic Plan’s One Portfolio by using
financing structuring to leverage funds for preservation.
ISSUE
Since 2007, it has been a stated goal of Home Forward to reposition our existing portfolio
of rental housing in order to preserve our ownership of existing units, improve the physical
and financial condition of the portfolio, and to continue to serve households living with low
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and extremely low incomes. Over time, the Board has acted to authorize a variety of
strategies and tactics aimed at accomplishing our broader goals. The table below
illustrates a few of these prior authorizations.
Initiative
Public Housing
Preservation Initiative

Conversion or
Subsidy Change
(Section 18 process
combined with new
project based
vouchers)

Description of Initiative and Goals


Replace units that are inherently inefficient to
operate with more efficient housing stock.
 Address unmet and unfunded capital needs
across the portfolio.
 Bring back unused public housing subsidy or
“banked” units to increase the current public
housing supply
Affirmed the prior preservation goals
Increase the level of federal subsidy to a point
viable to maintain our portfolio of rental housing
that serves low-income households. We currently
estimate this increase to be $3.5 million.

BOC Action
Resolutions:
07-07-02,
July 2007

Resolutions:
09-01-03,
January 2009;
11-03-02,
March 2011

Home Forward will continue to own or control
each of the properties involving these units.
Existing residents will see no practical regulatory
impact and will be held harmless financially as a
result of this change of subsidy.
American Recovery
and Reinvestment
Act (ARRA)

Accepted $9,733,309 in ARRA funds for the
preservation of existing family public housing
projects and the creation of Haven.

Local Blended
Subsidy

Local operating subsidy initiative designed to
blend public housing and Section 8 resources
into a single program for the purpose of creating
reasonable and reliable operating support.

HOPE VI
Redevelopment of
Hillsdale Terrace

Won a HOPE VI grant to leverage the
redevelopment of Hillsdale Terrace, the
remaining severely distressed public housing
property suitable for razing and redeveloping.

Resolutions:
09-04-01,
April 2009;
09-06-02,
June 2009
Resolutions:
10-12-02,
December 2010

Resolutions:
11-06-10,
June 2011

2
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Rental Assistance
Demonstration (RAD)

Affirmed the prior preservation goals
Converts existing public housing to either Projectbased Voucher or Project-based Rental
Assistance
Supports basic real estate development, finance
and management concepts

Resolutions:
13-12-09,
December 2013;
15-07-01,
July 2015;
16-10-05,
October 2016

As a result of these initiatives, the physical and financial condition of the portfolio has
improved, consistent with the desired outcomes set by the Board.
In pursuit of goals similar to those that guide Home Forward, HUD created RAD to allow
housing authorities to convert existing public housing to either project-based Section 8 or
project-based rental assistance. Each platform is more commonly understood within the
larger affordable housing industry and, unlike public housing, each platform supports basic
real estate development, finance and management practices. RAD represents another
means by which Home Forward can reposition our real estate portfolio.
As authorized previously by the Board, we have submitted RAD applications for the
various ownership entities that comprise our HOPE VI developments at New Columbia,
Humboldt Gardens and Stephen Creek:
 Haven Limited Partnership
 Cecelia Limited Partnership
 Trouton Limited Partnership
 Woolsey Limited Partnership
 Humboldt Gardens Limited Partnership
 Stephens North Limited Partnership
 Stephens South Limited Partnership
We have worked with HUD on these seven applications and now are seeking Board
authorization to convert the existing public housing to project-based Section 8 assistance.
The following is a summary of each limited partnership and its associated property:
New Columbia HOPE VI Development
Haven. Home Forward is the general partner of Haven Limited Partnership (the “Haven
Partnership”), which developed an affordable rental housing project commonly known as
Haven (the “Haven Project”). The Haven Project was developed on property owned by
Home Forward that was leased by Home Forward to the Haven Partnership. 29 of the 44
units of rental housing in the Haven Project currently are administered as public housing
3
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units pursuant to the Mixed-Finance Amendment to Consolidated Annual Contributions
Contract dated May 5, 2004, between Home Forward and HUD, and Regulatory and
Operating Agreement for Mixed Income Project dated as of May 5, 2004, between Home
Forward and Haven Partnership. The initial development of the Haven Project was
financed with capital contributed by the partners of Haven Partnership and various loans.
The loans for the Haven Project that remain outstanding include: a loan from the Network
for Oregon Affordable Housing (“NOAH”) (which has been assigned by NOAH to U.S. Bank
National Association); a loan from Home Forward funded by proceeds of a HOPE VI grant
and a HUD Capital Fund Recovery Competitive grant; a loan from Home Forward funded
with money derived from a Federal Home Loan Bank Affordable Housing Program award;
and a loan from Home Forward funded with money derived under the Oregon Business
Energy Tax Credit pass-through program and an Energy Trust grant.
Cecelia. Home Forward is the general partner of Cecelia Limited Partnership (the “Cecelia
Partnership”), which developed an affordable rental housing project commonly known as
Cecelia (the “Cecelia Project”). The Cecelia Project was developed on property owned by
Home Forward that was leased by Home Forward to the Cecelia Partnership. 72 of the
131 units of rental housing in the Cecelia Project currently are administered as public
housing units pursuant to the Mixed-Finance Amendment to Consolidated Annual
Contributions Contract dated May 5, 2004, between Home Forward and HUD, and
Regulatory and Operating Agreement for Mixed Income Project dated as of May 5, 2004,
between Home Forward and Cecelia Partnership. The initial development of the Cecelia
Project was financed with capital contributed by the partners of Cecelia Partnership and
various loans. The loans for the Cecelia Project that remain outstanding include: a loan
from Home Forward funded with proceeds of tax-exempt bonds and assigned to Wells
Fargo Bank, National Association and Bank of America, N.A.; a loan from Home Forward
funded with proceeds of taxable bonds; a loan from Home Forward funded by proceeds of
a HOPE VI grant and a HUD Capital Fund Recovery Competitive grant; a loan from Albina
Bank funded with money derived from a Federal Home Loan Bank Affordable Housing
Program award; a loan from Home Forward funded with money derived under the Oregon
Business Energy Tax Credit pass-through program and an Energy Trust grant; and a loan
from Cascadia Revolving Fund.
Trouton. Home Forward is the general partner of Trouton Limited Partnership (the “Trouton
Partnership”), which developed an affordable rental housing project commonly known as
Trouton (the “Trouton Project”). The Trouton Project was developed on property owned by
Home Forward that was leased by Home Forward to the Trouton Partnership. 125 of the
4
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250 units of rental housing in the Trouton Project currently are administered as public
housing units pursuant to the Mixed-Finance Amendment to Consolidated Annual
Contributions Contract dated April 1, 2005, between Home Forward and HUD, and
Regulatory and Operating Agreement for Mixed Income Project dated as of April 1, 2005,
between Home Forward and Trouton Partnership. The initial development of the Trouton
Project was financed with capital contributed by the partners of Trouton Partnership and
various loans. The loans for the Trouton Project that remain outstanding include: a loan
from Home Forward funded with proceeds of tax-exempt bonds and assigned to Wells
Fargo Bank, National Association and Bank of America, N.A.; a loan from Home Forward
funded with proceeds of lot sales, a Neighborhood Networks grant, a HOPE VI grant, a
Federal Home Loan Bank Affordable Housing Program award, and money derived under
the Oregon Business Energy Tax Credit pass-through program and an Energy Trust grant;
and a loan from Home Forward funded by proceeds of a HUD Capital Fund grant.
Woolsey. Home Forward is the general partner of Woolsey Limited Partnership (the
“Woolsey Partnership”), which developed three affordable rental housing projects
commonly known as Woolsey 1, Woolsey 2 and Woolsey 3 (collectively, the “Woolsey
Project”). 71 of the 131 units of rental housing in Woolsey Project currently are
administered as public housing units pursuant to a Mixed-Finance Amendment to
Consolidated Annual Contributions Contract dated June 29, 2005, between Home
Forward and HUD, and a Regulatory and Operating Agreement for Mixed Income Project
dated as of June 29, 2005, between Home Forward and Woolsey Partnership. The initial
development of Woolsey Project was financed with capital contributed by the partners of
Woolsey Partnership and various loans. The loans for the Woolsey Project that remain
outstanding include: a loan from NOAH (which has been assigned by NOAH to U.S. Bank
National Association); and a loan from Home Forward funded by proceeds of a HOPE VI
grant.
Humboldt Gardens HOPE VI Development
Humboldt Gardens. Home Forward is the general partner of Humboldt Gardens Limited
Partnership (the “Humboldt Gardens Partnership”), which developed an affordable rental
housing project commonly known as Humboldt Gardens Apartments (the “Humboldt
Gardens Project”). The Humboldt Gardens Project was developed on property owned by
Home Forward that was leased by Home Forward to the Humboldt Gardens Partnership.
100 of the 130 units of rental housing in the Humboldt Gardens Project currently are
administered as public housing units pursuant to the Mixed-Finance Amendment to
Consolidated Annual Contributions Contract dated June 1, 2007, between Home Forward
5
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and HUD, and Regulatory and Operating Agreement for Mixed Income Project dated as of
June 1, 2007, between Home Forward and Humboldt Gardens Partnership. The initial
development of the Humboldt Gardens Project was financed with capital contributed by
the partners of Humboldt Gardens Partnership and various loans. The loans for the
Humboldt Gardens Project that remain outstanding include: a loan from Home Forward
funded with proceeds of tax-exempt bonds and assigned to Wells Fargo Bank, National
Association; and a loan from Home Forward funded by proceeds of a grant made by HUD
pursuant to an Implementation Grant Agreement, money received from the City of
Portland, Home Forward’s available funds, and money derived under the Oregon Business
Energy Tax Credit pass-through program and an Energy Trust grant.
Stephens Creek HOPE VI Development
Stephens North. Home Forward is the general partner of Stephens North Limited
Partnership (the “Stephens North Partnership”), which developed an affordable rental
housing project commonly known as Stephens Creek Crossing North (the “Stephens
North Project”). The Stephens North Project was developed on property owned by Home
Forward that was leased by Home Forward to the Stephens North Partnership. 64 of the
75 units of rental housing in the Stephens North Project currently are administered as
public housing units pursuant to the Mixed-Finance Amendment to Consolidated Annual
Contributions Contract dated August 30, 2012, between Home Forward and HUD, and
Regulatory and Operating Agreement for Mixed Income Project dated as of August 30,
2012, between Home Forward and Stephens North Partnership. The initial development of
the Stephens North Project was financed with capital contributed by the partners of
Stephens North Partnership and various loans. The loans for the Stephens North Project
that remain outstanding include: a loan from Home Forward funded with proceeds of taxexempt bonds and assigned to Wells Fargo Bank, National Association; and a loan from
Home Forward funded with proceeds of a HOPE VI grant, a City of Portland Community
Development Block Funds grant, and SDC waiver funds.
Stephens South. Home Forward is the general partner of Stephens South Limited
Partnership (the “Stephens South Partnership”), which developed an affordable rental
housing project commonly known as Stephens Creek Crossing South (the “Stephens
South Project”). The Stephens South Project was developed on property owned by Home
Forward that was leased by Home Forward to the Stephens South Partnership. 45 of the
47 units of rental housing in the Stephens South Project currently are administered as
public housing units pursuant to the Mixed-Finance Amendment to Consolidated Annual
Contributions Contract dated August 30, 2012, between Home Forward and HUD, and
6
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Regulatory and Operating Agreement for Mixed Income Project dated as of August 30,
2012, between Home Forward and Stephens South Partnership. The initial development of
the Stephens South Project was financed with capital contributed by the partners of
Stephens South Partnership and various loans. The loans for the Stephens South Project
that remain outstanding include: a loan from NOAH (which has been assigned by NOAH to
U.S. Bank National Association); and a loan from Home Forward funded with proceeds of
a HOPE VI grant, a City of Portland Community Development Block Funds grant, SDC
waiver funds, and state weatherization funds.
As noted above, Home Forward has applied to HUD to allow the Haven Project, the
Cecelia Project, the Trouton Project, the Woolsey Project, the Humboldt Gardens Project,
the Stephens North Project, and the Stephens South Project (collectively, the “Projects”) to
be converted from public housing projects to project-based Section 8 projects under the
RAD program. HUD has approved the conversions, subject to the meeting of certain
conditions by the various limited partnerships and Home Forward. Conditions include
amendments to certain provisions of partnership agreements, lease agreements, loan
documents, certain existing public housing agreements and certain RAD program
agreements.

7
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RESOLUTION 17-10-05

RESOLUTION 17-10-05 AUTHORIZES HOME FORWARD’S PARTICIPATION IN HUD’S
RENTAL ASSISTANCE DEMONSTRATION PROGRAM WITH RESPECT TO THE
HAVEN, CECELIA, TROUTN, WOOLSEY, HUMBOLDT GARDENS, STEPHENS CREEK
CROSSING NORTH AND STEPHENS CREEK CROSSING SOUTH PROJECTS;
AUTHORIZING THE AMENDMENT OF AGREEMENTS TO ADDRESS REQUIREMENTS
OF HUD’S RENTAL ASSISTANCE DEMONSTRATION PROGRAM; AND DETERMINING
RELATED MATTERS
WHEREAS, Home Forward seeks to encourage the provision of long-term housing for low
income persons residing in the City of Portland, Oregon;
WHEREAS, Home Forward and the U.S. Department of Housing and Urban Development
(“HUD”) are parties to that certain Consolidated Annual Contributions Contract (ACC) (Form
HUD-53012A and Form HUD-53012B) Number 105, dated May 4, 2004 (the “ACC”), relating
to public housing activities administered by Home Forward;
WHEREAS, Home Forward is the general partner of Haven Limited Partnership (the
“Haven Partnership”), which limited partnership developed a 44-unit affordable rental
housing project in Portland, Oregon, as part of Home Forward’s New Columbia
redevelopment project, commonly known as Haven (the “Haven Project”);
WHEREAS, 29 of the rental housing units in the Haven Project currently are administered
as public housing units pursuant to the Mixed-Finance Amendment to Consolidated
Annual Contributions Contract dated May 5, 2004, between Home Forward and HUD, and
a Regulatory and Operating Agreement for Mixed Income Project dated as of May 5, 2004,
between Home Forward and Haven Partnership;

8
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WHEREAS, Home Forward is the general partner of Cecelia Limited Partnership (the
“Cecelia Partnership”), which limited partnership developed a 131-unit affordable rental
housing project in Portland, Oregon, as part of Home Forward’s New Columbia
redevelopment project, commonly known as Cecelia (the “Cecelia Project”);
WHEREAS, 72 of the rental housing units in the Cecelia Project currently are administered
as public housing units pursuant to the Mixed-Finance Amendment to Consolidated
Annual Contributions Contract dated May 5, 2004, between Home Forward and HUD, and
a Regulatory and Operating Agreement for Mixed Income Project dated as of May 5, 2004,
between Home Forward and Cecelia Partnership;
WHEREAS, Home Forward is the general partner of Trouton Limited Partnership (the
“Trouton Partnership”), which limited partnership developed a 250-unit affordable rental
housing project in Portland, Oregon, as part of Home Forward’s New Columbia
redevelopment project, commonly known as Trouton (the “Trouton Project”);
WHEREAS, 125 of the rental housing units in the Trouton Project currently are
administered as public housing units pursuant to the Mixed-Finance Amendment to
Consolidated Annual Contributions Contract dated April 1, 2005, between Home Forward
and HUD, and a Regulatory and Operating Agreement for Mixed Income Project dated as
of April 1, 2005, between Home Forward and Trouton Partnership;
WHEREAS, Home Forward is the general partner of Woolsey Limited Partnership (the
“Woolsey Partnership”), which limited partnership developed a total of 131 rental units in
three affordable rental housing projects in Portland, Oregon, as part of Home Forward’s
New Columbia redevelopment project, commonly known as Woolsey 1, Woolsey 2 and
Woolsey 3 (collectively, the “Woolsey Project”);
WHEREAS, 71 of the rental housing units in the Woolsey Project currently are
administered as public housing units pursuant to the Mixed-Finance Amendment to
Consolidated Annual Contributions Contract dated June 29, 2005, between Home
Forward and HUD, and a Regulatory and Operating Agreement for Mixed Income Project
dated as of June 29, 2005, between Home Forward and Woolsey Partnership;
WHEREAS, Home Forward is the general partner of Humboldt Gardens Limited
Partnership (the “Humboldt Gardens Partnership”), which limited partnership developed a

9
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130-unit affordable rental housing project in Portland, Oregon, commonly known as
Humboldt Gardens Apartments (the “Humboldt Gardens Project”);
WHEREAS, 100 of the rental housing units in Humboldt Gardens Project currently are
administered as public housing units pursuant to a Mixed-Finance Amendment to
Consolidated Annual Contributions Contract dated June 1, 2007, between Home Forward
and HUD, and a Regulatory and Operating Agreement for Mixed Income Project dated as
of June 1, 2007, between Home Forward and Humboldt Gardens Partnership;
WHEREAS, Home Forward is the general partner of Stephens North Limited Partnership
(the “Stephens North Partnership”), which limited partnership developed a 75-unit
affordable rental housing project in Portland, Oregon, commonly known as Stephens
Creek Crossing North (the “Stephens North Project”);
WHEREAS, 64 of the rental housing units in Stephens North Project currently are
administered as public housing units pursuant to a Mixed-Finance Amendment to
Consolidated Annual Contributions Contract dated August 30, 2012, between Home
Forward and HUD, and a Regulatory and Operating Agreement for Mixed Income Project
dated as of August 30, 2012, between Home Forward and Stephens North Partnership;
WHEREAS, Home Forward is the general partner of Stephens South Limited Partnership
(the “Stephens South Partnership”), which limited partnership developed a 47-unit
affordable rental housing project in Portland, Oregon, commonly known as Stephens
Creek Crossing South (the “Stephens South Project”);
WHEREAS, 45 of the rental housing units in Stephens South Project currently are
administered as public housing units pursuant to a Mixed-Finance Amendment to
Consolidated Annual Contributions Contract dated August 30, 2012, between Home
Forward and HUD, and a Regulatory and Operating Agreement for Mixed Income Project
dated as of August 30, 2012, between Home Forward and Stephens South Partnership;
WHEREAS, Home Forward applied to HUD to allow the Haven Project, the Cecelia
Project, the Trouton Project, the Woolsey Project, the Humboldt Gardens Project, the
Stephens North Project, and the Stephens South Project (collectively, the “Projects”) to be
converted from public housing projects to project-based Section 8 projects under HUD’s
Rental Assistance Demonstration (“RAD”) program, and HUD has approved of such
conversions, subject to the meeting of certain conditions by Home Forward and by the
10
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Haven Partnership, the Cecelia Partnership, the Trouton Partnership, the Woolsey
Partnership, the Humboldt Gardens Partnership, the Stephens North Partnership, and the
Stephens South Partnership (collectively, the “Partnerships”);
WHEREAS, in connection with the conversion from public housing subsidies to projectbased Section 8 subsidies for the Projects, certain provisions of the Partnerships’ partnership
agreements, as well as the ground leases, certain loan documents and related documents
pertaining to the Projects must be amended, certain existing public housing agreements
must be terminated, and certain RAD program agreements must be entered;
WHEREAS, based on the consideration of funding sources available for the Projects, the
need for affordable housing in the areas served by Home Forward, and other matters, it is
necessary that Home Forward proceed with the transactions described in this resolution; and
WHEREAS, ORS 456.135 authorizes Home Forward to delegate to one or more of its
agents and employees such powers as it deems proper;
NOW, THEREFORE, BE IT RESOLVED:
1.

Organizational Documents. Home Forward's Executive Director and Home Forward's
Chief Financial Officer (each, an "Authorized Officer" and, collectively, the "Authorized
Officers"), and each of them acting alone, are authorized and directed to negotiate,
execute, deliver and, if applicable, file (or cause to be executed and delivered and, if
applicable, filed) on behalf of Home Forward an amendment to the limited partnership
agreement of each Partnership to remove references to public housing requirements,
to insert references to RAD program requirements, and to make other revisions to
such agreement as any Authorized Officer determines to be necessary or desirable to
accomplish the conversion of each Project from a public housing project to a projectbased Section 8 project.

2.

Amendments to Ground Leases for the Projects. The Authorized Officers (and each of
them acting alone) are authorized to negotiate, execute, deliver and, if applicable, file
(or cause to be executed, delivered and, if applicable, filed) on behalf of Home
Forward (acting on its own behalf or in its capacity as general partner of each
Partnership, as applicable): (i) an amendment to the Ground Lease between Home
Forward and each Partnership to remove references to public housing requirements,
to insert references to RAD program requirements, and to make other revisions to
such agreement as any Authorized Officer determines to be necessary or desirable to
11
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accomplish the conversion of each Project from a public housing project to a projectbased Section 8 project; and (ii) an amendment to any memorandum of lease
agreement between Home Forward and each Partnership, if necessary, to reflect any
amendments made to such Ground Leases.
3.

HUD Documents. The Authorized Officers (and each of them acting alone) are
authorized and directed to negotiate, execute, deliver and, if applicable, file (or cause
to be executed and delivered and, if applicable, filed) on behalf of Home Forward
(acting on its own behalf or in its capacity as the general partner of each Partnership,
as applicable), for each Partnership, the following documents:
(a)
Rental Assistance Demonstration (RAD) Conversion Commitment (Public
Housing; First Component) among HUD, the Partnership and Home Forward;
(b)
Rental Assistance Demonstration Use Agreement among HUD, Home Forward
and the Partnership;
(c)
Section 8 PBV Housing Assistance Payments Contract New Construction or
Rehabilitation, together with Rental Assistance Demonstration (RAD) Rider to
the Section 8 Project Based Voucher Program (PBV) Housing Assistance
Payments (HAP) Contract for New Construction or Rehabilitated Housing
(Public Housing Conversions; First Component), between Home Forward and
the Partnership, and the Addendum to HAP Contract - Labor Standards;
(d)
Termination of Regulatory and Operating Agreement between Home Forward
and the Partnership;
(e)
Termination of Mixed-Finance Amendment to Annual Contributions Contract
between Home Forward and the Partnership;
(f)
Consolidated Owner Certification - Rental Assistance Demonstration by Home
Forward and the Partnership;
(g)
Certification and Assurances by Home Forward and the Partnership;
(h)
Subordination Agreement among Home Forward, the Partnership and certain
other entities with existing encumbrances on the Partnership’s property; and
(i)
any document not described above that HUD requires in connection with such
conversions.

4.

Existing Loan Documents. The Authorized Officers (and each of them acting alone) are
authorized and directed to negotiate, execute, deliver and, if applicable, file (or cause
to be executed and delivered and, if applicable, filed) on behalf of Home Forward
(acting on its own behalf or in its capacity as the general partner of each Partnership,
as applicable) such amendments to each Partnership’s existing loan documents, and
12
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to any agreement between Home Forward and the entities that provided funds for
such loans, as such Authorized Officer determines to be necessary or desirable to
accomplish the conversion of the Projects from public housing projects (including any
such document that HUD requires in connection with such conversions).
5.

Local Blended Subsidy Agreements. The Authorized Officers (and each of them acting
alone) are authorized and directed to cause Home Forward to amend or enter into
Local Blended Subsidy Agreements with the Stephens North Partnership and the
Stephens South Partnership, pursuant to which funds available under Home
Forward’s local blended subsidy program are made available to such Partnerships.
The Authorized Officers (and each of them acting alone) are further authorized and
directed to execute and deliver such agreements on behalf of Home Forward (acting
on its own behalf or in its capacity as the general partner of the Stephens North
Partnership and the Stephens South Partnership, as applicable).

6.

Supplemental Authorization. The Authorized Officers, and each of them acting alone,
are authorized on behalf of Home Forward (acting on its own behalf or in its capacity
as the general partner of the Partnerships, as applicable) to: (i) determine that any
document authorized by this resolution is, at the time such document otherwise would
be executed, no longer necessary or desirable and, based on such determination,
cause Home Forward and/or any Partnership not to execute or deliver such
document; (ii) negotiate, execute and deliver and, if applicable, file (or cause to be
executed and delivered and/or filed) any government forms, affidavits, certificates,
letters, documents, agreements and instruments that such officer determines to be
necessary or advisable to give effect to this resolution and to consummate the
transactions contemplated herein; and (iii) cause Home Forward and/or any
Partnership to expend such funds as are necessary to pay for all filing fees, application
fees, registration fees and other costs relating to the actions authorized by this
resolution.

7.

Acting Officers Authorized. Any action required by this resolution to be taken by the
Executive Director or Chief Financial Officer may, in such person's absence, be taken
by any employee of Home Forward that has been designated by the Executive
Director to act in the absence of the Executive Director or Chief Financial Officer.

8.

Changes to Titles or Parties. While the titles of and parties to the various documents
listed herein may change, no change to such titles or parties shall affect the authority
13
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9.

10.

conferred by this resolution to execute, deliver, file (if required), enforce and perform
the documents in their final form.
Ratification and Confirmation. All actions of Home Forward and its officers prior to the
date hereof and consistent with the terms of this resolution are ratified and confirmed.
Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

ADOPTED:

OCTOBER 17, 2017

Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director and
Secretary of Home Forward and keeper of the records of Home Forward, CERTIFY:
1.
That the attached Resolution 17-10-05 (the “Resolution”) is a true and correct
copy of the resolution of the Board of Commissioners of Home Forward, as adopted at a
meeting of Home Forward held on October 17, 2017, and duly recorded in the minute books
of Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand on October 17, 2017.
HOME FORWARD

Michael Buonocore, Executive Director and
Secretary
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STAFF REPORTS
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 8/1/17 - 9/30/17
PUBLIC IMPROVEMENT
(CONSTRUCTION & MAINTENANCE SERVICES)
Contract
Contract Type
Amend #
#
(Hide)
Public
C1892
0
Improvement
Public
C1893
0
Improvement
Subtotal

Contractor
Columbia Cascade
Construction
Environmental
Works

Contract
Contract Type
Amend #
#
(Hide)

Contractor

Subtotal

Contract Amount

C1871

0

C1873

0

C1874

0

C1875

0

C1877

0

C1879

0

C1882

0

C1884

0

Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service

Contractor

Execution Date Expiration Date

1,920.00

Install 6 inch high curb in the garbage
area at BCC

DCR

8/4/2017

9/30/2017

$

10,275.00

Radon mitigation at Tamarack

DCR

8/7/2017

3/31/2018

$

12,195.00
GOODS & SERVICES

Contract Amount

Description

2

Dept.

Execution Date Expiration Date

PERSONAL SERVICE CONTRACTS

Contract Amount

Transition Projects,
Inc

$

209,497.00

RFM, LLC

$

90,000.00

Cascade AIDS
Project

$

63,741.00

Cascadia Behavioral
$
Healthcare

93,841.00

El Program Hispana

$

564,541.00

Human Solutions,
Inc.

$

1,328,389.00

Impact Northwest

$

184,623.00

Janus

$

79,086.00

Latino Network

$

269,764.00

NAYA

$

546,821.00

Northwest Pilot
Project

$

228,873.00
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$

$

Contract
Contract Type
Amend #
#
(Hide)
Personal
C1887
0
Service
Personal
C1868
0
Service
Personal
C1870
0
Service

Description

0

Description

Dept.

Execution Date Expiration Date

STRA Contract - C1900; to be
amended yearly
Cell Tower Management Services for
Home Forward
STRA Contract - C1900; to be
amended yearly

Rent
Assistance

8/2/2017

6/30/2018

Prop Mgmt

8/8/2017

8/31/2018

Rent
Assistance

8/11/2017

6/30/2018

STRA Contract - C1900; to be
amended yearly

Rent
Assistance

8/11/2017

6/30/2018

STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly

Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance

8/11/2017

6/30/2018

8/11/2017

6/30/2018

8/11/2017

6/30/2018

8/11/2017

6/30/2018

8/11/2017

6/30/2018

8/11/2017

6/30/2018

8/11/2017

6/30/2018
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C1885

0

C1890

0

C1880

0

C1888

0

C1878

0

C1886

0

C1872

0

C1881

0

C1889

0

C1876

0

Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service
Personal
Service

Outside In

$

68,463.00

$

511,647.00

$

123,351.00

Urban League

$

209,524.00

JOIN

$

589,953.00

SEI, Inc

$

1,195,168.00

Central City Concern $

15,345.00

Portland Homeless
Family Solutions
Multnomah County
Disability Services

NARA

$

96,089.00

Volunteers of
America

$

531,177.00

Immigrant Refugee
Community
$
Organization (IRCO)

726,262.00

Subtotal

STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly
STRA Contract - C1900; to be
amended yearly

Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance
Rent
Assistance

STRA Contract - C1900; to be
amended yearly

Rent
Assistance

8/11/2017

6/30/2018

8/11/2017

6/30/2018

8/17/2017

6/30/2018

8/17/2017

6/30/2018

9/5/2017

6/30/2018

9/5/2017

6/30/2018

9/14/2017

6/30/2018

9/14/2017

6/30/2018

9/14/2017

6/30/2018

9/20/2017

6/30/2018

$
7,726,155.00
PROFESSIONAL SERVICE CONTRACTS (A&E)

Contract
Contract Type
Amend #
#
(Hide)

Contractor

Total

Contract Amount

Description

21

Dept.

Execution Date Expiration Date

$
AMENDMENTS TO EXISTING CONTRACTS

Contract
Contract Type
Amend #
Contractor
Contract Amount
#
(Hide)
Public
C1853
3
The Strategic Group $
(132.00)
Improvement

C1682

2

Personal
Service

Central City Concern $

C1748

1

Goods and
Services

Central City Concern $

C1578

2

Personal
Service

Susan Brannon
Consulting

C1751

1

Personal
Service

Transition Projects,
Inc

C1650

5

Public
Improvement

LMC, Inc.
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$
$
$

0

Description

Dept.

Decreased budget amount

DCR

On-call Temporary Labor Staffing Firms
& Direct Hire Recruiters, RFP 02/16DBS-HR
304
Cleaning First Floor Public Bathroom at
Prop Mgmt
7,800.00
New Market West
Yardi consulting and trouble shooting
52,000.00
for IT. Resolution 15-05-03 not to
IT
exceed $250,000
Assistance to veterans with VASH
Rent
vouchers
Assistance
Construction changes; buy back
214,666.76
supplemental scope to upgrade
DCR
existing playground at Gladstone

40,000.00

Execution Date Expiration Date
8/1/2017

9/29/2017

8/3/2017

4/30/2019

8/3/2017

8/14/2018

8/10/2017

8/30/2018

8/15/2017

2/28/2018

9/20/2017

12/22/2017

81

C1840

1

Public
Improvement

RichArt Family, Inc.

Subtotal
Contract
Contract Type
Amend #
#
(Hide)
Personal
H1832
1
Service
Subtotal
Total

Home Forward Board of Commissioners
October 2017

$

309,469.50

Emergency repairs at Fairview Woods,
adding to scope and amending time

DCR

09.20.17

$
623,804.26
Other Agreements (3rd Party contracts, MOU's, IGA's)

Contractor
Kimberly Kent

Contract Amount
$

1,882.87

$
$

1,882.87
8,364,037.13

2/2/2018
7

Description

Dept.

Additional artwork for St Francis Park

DCR

Execution Date Expiration Date
8/11/2017

8/31/2017
1
31
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Total Households Served: Rent Assistance and Occupied Housing Units September 2017
Households Receiving Rent Assistance
Only
7,572
51%

Households Occupying Affordable
Unit/Receiving Shelter Plus Care
73
0%

Households Receiving Short Term Rent
Assistance Only
901
6%

Public Housing Units Occupied *
2,077
14%

Households Receiving Rent Assistance
and Occupying Affordable Housing Units
1,601
11%

Special Needs Shelter Beds (Master
Leased)
236
1%

Affordable Housing Units Occupied Unassisted
1,879
Special Needs Units (Master Leased) **
13%
269
2%

Affordable Housing Units Occupied HUD Multi-Family Project Based
Subsidized ^
264
2%

Total Households Served 14,872
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
* Includes Local Blended Subsidy
^^ Total Short Term Rent Assistance less the Households Occupying Affordable Units/Receiving Shelter Plus Care
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Households Served
Households Served Through Housing Supports September 2017
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Hi Rise Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
Earl Boyles
MIF Funded Short Term Rent Assistance
Alder School
New Doors
Employment Opportunity Program
Work Systems Inc. - Agency Based Rent Assistance

All Programs
9,173
01 02 03 04 06 -

5,660
1,351
653
493
84
515
417

Moving to Work
Programs
7,664
5,660
1,351
653

11

452
463
18
7
27
5
2
-

Total Rent Assistance

1,509

493
84
515
417
974

05 -

Non-MTW Programs

59

915
452
463

18
7
27
5
2
10,147

7,723

2,424

2,077

-

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable
Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
Affordable Housing Units - Hi Rise Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

2,077
###
13
14 15 -

1,299
170
62
546

16
17
18

521
73
273
653
264
122
6
26
1,879

1,299
170
62
546
3,817

3,817

19
20
21
22
23

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)

521
73
273
653
264
122
6
26
1,879
505

505

269
236

Total Households Occupying Housing Units
Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Households Occupying Affordable Unit/Receiving Shelter Plus Care
Total Households Served

269
236
6,399

2,077

4,322

16,546
(1,601)
(73)
14,872

9,800

6,746
(1,601)
(73)
5,072

9,800

Notes:
^
**

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
Special
Needs are
physical
as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
Home
Forward
Board
of units
Commissioners
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Home Forward - Dashboard Report For September of 2017
Property Performance Measures
1

40

40

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed
Public Housing Mixed Finance T
Total Public Housing
Affordable Owned with PBA subs
Affordable Owned without PBA s
Total Affordable Owned
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Propert
Combined Total PH and
Special Needs (Master Leased)
Special Needs (Shelter Beds)
Total with Special Needs

Number of
Properties
34
2
10
46
4
20
24
17
41
-12
75
32
2
109

Physical
Units
1,355
65
681
2,101
281
2078
2,359
2,225
4,584
-746
5,939
269
236
6,444

Rentable
Units
1,345
65
681
2,091
281
2,078
2,359
2,225
4,584
-746
5,929
269
236
6434

Vacant
Units
12
3
9
24
1
12
13
20
33
-12
45

Occupancy
Percentage
99.1%
100.0%
98.7%
98.9%
99.6%
99.4%
99.4%
99.1%
99.3%
99.2%

Studio/SRO
77
0
385
462
72
794
812
812
1,624
-385
1,701

1 Bdrm
667
15
93
775
191
525
596
596
1,192
-108
1,859

2 Bdrm
342
40
89
471
12
565
386
386
772
-129
1,114

Unit Mix
3 Bdrm
259
10
62
331
6
164
280
280
560
-72
819

4 Bdrm
10
0
45
55
0
30
134
134
268
-45
278

5+ Bdrm
0
0
7
7
0
0
17
17
34
-7
34

Total
1,355
65
681
2,101
281
2,078
2,359
2,225
4,584
-746
5,939

* property/unit counts also included in Affordable Housing Count

Financial
Three months ending 6/30/20

Fiscal YTD ending 6/30/2017
# of Properties/units Positive Net # of Properties/units Negative
Operating Income (NOI)
Net Operating Income (NOI)

Public Housing
Affordable Owned
Tax Credit Partnerships

32
22
17

1,328
2,289
2,225

2
2
0

Disabled

Black African
American
7.1%
11.4%
4.7%
1.1%
0.2%
29.0%

27
70
0

06/30/17
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
16
13

2
0

# of
Properties
DCR Not
Applicable
6
4

Public Housing Demographics
# of

% of

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
51 to 80%
Over 80%
All

455
809
392
81
16
2,047

22.2%
39.5%
19.1%
4.0%
0.8%
100.0%

Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

6,492
4,778
2,916
2,300
537
165
17,188

37.8%
27.8%
17.0%
13.4%
3.1%
1.0%
100.0%

Households
Average

Average Unit

Adults no

2.1
1.8
2.2
3.2
2.8
2.2

1.8
1.5
1.8
2.4
2.1
1.7

11.7%
29.8%
11.8%
1.4%
0.4%
61.2%

1.9
2.1
2.3
2.5
2.6
2.5
2.1

1.4
1.4
1.4
1.4
1.4
1.5
1.4

% Family Type (head of household)
Family with
Elderly
10.6%
9.7%
7.4%
2.5%
0.4%
38.8%

White
9.7%
20.5%
10.6%
1.2%
0.3%
48.0%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
1.1%
0.4%
0.4%
1.6%
1.4%
0.5%
0.6%
0.8%
0.3%
0.1%
0.2%
0.0%
0.0%
0.0%
0.0%
3.9%
3.3%
1.5%

0.4%
9.8%
5.9%
0.4%
0.0%
19.5%

7.5%
20.3%
6.1%
0.4%
0.1%
38.0%

1.6%
3.2%
2.5%
1.6%
0.3%
0.1%
9.3%

13.0%
13.4%
5.8%
2.9%
0.5%
0.2%
35.9%

New Vouchers

Vouchers

Voucher
Inspections

Utilization

Average
Voucher

22
27
10
59

43
48
15
106

459
106
113
678

94%
97%
97%
95%

$713
$815
$448
$724

11.9%
18.1%
1.8%
0.9%
0.5%
8.4%
13.8%
1.3%
1.1%
0.4%
4.8%
8.4%
0.7%
0.8%
0.2%
3.8%
6.2%
0.4%
0.7%
0.2%
1.0%
1.4%
0.1%
0.2%
0.1%
0.4%
0.3%
0.0%
0.1%
0.0%
30.3%
48.2%
4.3%
3.7%
1.5%
* Race and enthnicity are not required fields on the Waitlist Application in Yardi

Hispanic/ Latino
3.5%
4.1%
2.1%
1.3%
0.2%
14.2%

3.5%
2.3%
1.8%
1.7%
0.3%
0.1%
9.8%

1.0%
0.5%
0.3%
0.3%
0.1%
0.0%
2.3%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait L
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders complete
Average days to respond
# of work orders emergenc
Average response hrs (em

189
16
12
21
3
2,277
1,767
14.2
9
2

Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Current Month Status
Average
Voucher

Vouchers

Vouchers

Utilization

6,976
2,067
512
9,555

6,589
2,004
493
9,086

94%
97%
96%
95%

Home Forward Board of Commissioners
October 2017

$728
$831
$450
$735

Current Month Activity
HUD Subsidy
Over(Under)

Remaining
Waiting List

Waiting List
Names

-$46,648
$231,599

0

0

$184,951

1

Calendar Year To Date
HUD Subsidy
Over(Under)
New Vouchers
$1,102,705
$2,379,867
$48,162
$3,530,734

230
211
66
507

Vouchers
327
174
75
576
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Demographics
% Family Type (head of household)

Households
# of
Tenant Based Voucher Participa Households
0 to 10% MFI
1,102
11 to 20%
2,457
21 to 30%
1,537
31 to 50%
1,117
51 to 80%
198
Over 80%
12
All
6,423

% of Households
17.2%
38.3%
23.9%
17.4%
3.1%
0.2%
100.0%

# of
Project Based Voucher Participa Households
0 to 10% MFI
481
11 to 20%
817
21 to 30%
469
31 to 50%
228
51 to 80%
22
Over 80%
1
All
2,018

Households
Average
% of Households
Family Size
23.8%
1.6
40.5%
1.5
23.2%
1.8
11.3%
2.4
1.1%
3.2
0.0%
8.0
100.0%
1.7

Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Average
Family Size
2.1
1.9
2.3
2.8
3.2
2.7
2.2

Average Unit Size
1.9
1.9
2.0
2.3
2.7
2.3
2.0

Adults no
Children
9.1%
27.3%
14.7%
7.3%
1.0%
0.1%
59.4%

Average Unit Size
1.3
1.3
1.4
1.7
2.5
4.0
1.4

Adults no
Children
17.5%
34.9%
18.7%
6.9%
0.4%
0.0%
78.5%

Family with Children
8.1%
11.0%
9.2%
10.1%
2.1%
0.1%
40.6%

Race % (head of household)
Disabled Not
Elderly
4.5%
15.9%
8.0%
4.5%
0.3%
0.0%
33.1%

Elderly
0.8%
12.3%
8.3%
3.6%
0.2%
0.0%
25.3%

Black

White

Native

Asian

Hawaiian/

Hispanic

6.8%
12.5%
7.5%
7.0%
1.7%
0.1%
35.6%

8.0%
19.4%
13.1%
7.8%
1.1%
0.1%
49.4%

0.6%
1.1%
0.6%
0.2%
0.1%
0.0%
2.6%

0.4%
2.9%
1.4%
0.8%
0.1%
0.0%
5.7%

0.2%
0.2%
0.2%
0.2%
0.0%
0.0%
0.7%

1.1%
2.2%
1.2%
1.3%
0.2%
0.0%
6.0%

% Family Type (head of household)
Family with Children
6.3%
5.6%
4.5%
4.4%
0.6%
0.0%
21.5%

Race % (head of household)

Elderly
1.5%
14.0%
10.6%
3.6%
0.1%
0.0%
29.9%

Disabled Not
Elderly
9.4%
19.6%
7.9%
2.4%
0.1%
0.0%
39.4%

Black

White

Native

Asian

Hawaiian/

Hispanic

4.6%
7.7%
3.7%
2.4%
0.3%
0.0%
18.8%

15.0%
26.9%
16.8%
6.8%
0.6%
0.0%
66.0%

0.9%
1.3%
0.5%
0.4%
0.0%
0.0%
3.1%

0.6%
1.1%
0.5%
0.3%
0.0%
0.0%
2.5%

0.3%
0.2%
0.2%
0.1%
0.0%
0.0%
0.8%

2.4%
3.3%
1.5%
1.3%
0.2%
0.0%
8.8%

0.0%
1.9%
2.4%
0.9%
0.2%
0.2%
5.6%

0.0%
8.1%
2.8%
1.5%
0.2%
0.4%
13.0%

100.0%
8.8%
3.5%
3.5%
1.2%
0.2%
117.1%

0.0%
12.2%
7.1%
4.7%
0.9%
0.9%
25.9%

0.0%
1.2%
0.2%
0.3%
0.0%
0.0%
1.7%

0.0%
0.8%
0.6%
0.5%
0.0%
0.2%
2.1%

0.0%
0.2%
0.0%
0.6%
0.0%
0.0%
0.8%

0.0%
2.4%
1.3%
0.8%
0.3%
0.2%
5.0%

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Not Reported
1
140
70
55
13
8
287

100.0%
26.4%
13.2%
10.4%
2.4%
1.5%
153.9%

2.0
2.5
2.6
2.7
3.0
2.4
2.6

0.0%
0.8%
0.6%
0.0%
0.0%
0.0%
1.3%

Short Term Rent Assistance
# of
Average Cost
$ Amount of
Households
Assistance Provided per Household
Participating
$364,197
806
Shelter Plus Care
452
522
$515,540
988
Short Term Rent Assistanc

Resident Services
Resident Programs
Housing
Program
Served
Congregate Housing Serv Public Housin
* as of previous month

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds per
Participant

126

$79,858

$634

# HH Eviction
Prevention

# Interventions
regarding lease
violations

Resident Services CoordinaPublic Housing

# of Participants
Three months ending 6/30Public Housing
Three months ending 6/30 Section 8

158
141

Escrow $
Held
$327,168
$269,957
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Health and
Safety
Unduplicated
Stabilized
Number Served
# of
appointments
assisting
residents to
connect and
utilize
community
resources
# Events
# Event Attendees
865
239
5303
235

New
Enrollees

# of
Graduates

1
3

3
0

Escrow $ Disbursed
$6,866
$1,483

Terminations or
Exits
4
0

$0
$0

2

$1,191
$2,017
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Agency Financial Summary

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

7702623.21
$8,094,637
$13,226,957
$1,776,279
$9,950,574
$1,979,166
$1,482,238

Fiscal Year to
Date
42758404.82
$26,256,015
$5,889,958
$5,281,124
$0
$2,173,067
$39,600,164

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income

$0
$436,858
$13,866,390
$7,576,475
$3,739,390

$25,565,861
$11,473,816
$2,122,362
$39,162,039
$438,125

Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

$704,570
$12,020,436
$1,845,954
-$226,813
$111,186

-$532,787
$580,558
$390,355
$448,147,292
$23,207,791

Six months ending 06/30/17

Month

Prior YTD

Increase
(Decrease)

39159856.85
$21,593,512
$3,957,276
$4,563,112
$2,692,828
$1,791,012
$34,597,740

$4,662,503
$1,932,681
$718,012
($2,692,828)
$382,055
$5,002,424

$20,245,533
$10,722,883
$2,237,345
$33,205,761
$1,391,979

$5,320,328
$750,932
($114,982)
$5,956,278
($953,854)

-$73,450
($459,337)
$366,188
$214,369
$1,099,241
($708,886)
$421,005,477 $27,141,815
$22,569,896
$3,583,646

Development/Community Revitalization
New Development / Revitalization
St. Francis Park
Square Manor
Gladstone Square
Multnomah Manor
NE Grand
Capital Improvement
Harold Lee Comprehensiv
Fairview Oaks Comprehen
Fairview Woods Recladdin

Units
106

Construction
Start
Mar-16

Construction
End
Aug-17

Current
Phase
Construction

Total
Cost
$23,250,483

Cost Per
Unit
$219,344

48
54
240

Mar-17
Aug-17
Oct-17

Jan-18
Jan-18
Oct-20

Construction
Construction
Pre-Construction

$11,191,518
$8,949,559
$69,248,377

$233,157
$168,860
$288,535

N/A
N/A
N/A

May-16
Aug-15
Jun-17

Sep-17
Sep-17
Jul-18

Construction
Construction
Construction

$1,800,000
$5,100,000
$3,900,000

N/A
N/A
N/A
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