The heating system at Northwest Tower is 50 years old and failing. It is one of
many reasons we are launching a comprehensive initiative to preserve our 10
high rises for extremely low-income seniors and people with disabilities.

Board of Commissioners Meeting
Location:

Hollywood East Apartments
Lawrence Williams Conference Room
1605 NE 45th
Portland, OR 97213
Date & Time:

May 21, 2013
6:15 PM

PUBLIC NOTICE:

Home Forward
BOARD OF COMMISSIONERS
will meet on
Tuesday, May 21, 2013
At 6:15 pm
At Hollywood East Apartments
1605 NE 45th, Portland
In the Lawrence Williams Conference Room

MEMORANDUM

To:

Community Partners

Date:

From:

Steve Rudman, Executive Director

Subject:

May 15, 2013
Home Forward Board of
Commissioners May Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, May 21, 2013 at the
Hollywood East Apartments, 1605 NE 45th in the Lawrence Williams Conference Room, at
6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, May 17, 2013.

AGENDA

BOARD OF COMMISSIONERS MEETING
HOME FORWARD
FORWARD – HOLLYWOOD EAST BUILDING
BUILDING
THE LAWRENCE WILLIAMS
WILLIAM S CONFERENCE ROOM
1605 NE 45TH
PORTLAND, OREGON
May 21,
21, 2013
2013 6:15 PM
INTRODUCTION AND WELCOME
WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MISSION MOMENT
Topic

Presenter

Youth Bucket Drummers

Rachel Langford

CONSENT CALENDAR
Following Resolutions:
1313- 05
02

Topic
Authorize Changes to the
Admissions and Continued
Occupancy Plan (ACOP)

Presenter/POC
Pr esenter/POC
Rodger Moore

MEETING MINUTES
Topic
Minutes of April 16, 2013 Board of Commissioners Meeting
Minutes of May 10, 2013 Board of Commissioners Special Meeting

Phone #
503.802.8360

REPORTS / RESOLUTIONS
RESOLUTIONS
Following Reports and Resolutions:
1313- 05

Topic

Presenter/POC

Phone #

REPORT

Executive Director’s Report

Steve Rudman

503.802.8423

03

Authorize the Renewal of
Employee Health and Welfare
Benefit Plans
Plans for the Plan
Plan Year
July 1, 2013 to June 30, 2014
2014

Rebecca Gabriel
Melissa Richardson

503.802.8502
503.802.8529

REPORT

HighHigh- Rise Project Update

Mike Andrews
Rodger Moore
Jill Riddle

503.802.8507
503.802.8360
503.802.8565

04

Authorize Contract for DesignDesignBuild of Sellwood
Sellwood Center
Apartments

Mike Andrews
Julie Livingston

503.802.8507
503.802.8424

05

Authorize Contract for Hollywood
East Building Reroofing

Mike Andrews
Leslie Crehan

503.802.8507
503.802.8463

06

Authorize Contract with M & M
Construction Services for Sewer
Repair at Maple Mallory
Apartments

Mike Andrews
Lewis Lyles

503.802.8507
502.802.8484

ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2). Only representatives of the news media and designated staff may attend.
News media and all other attendees are specifically directed not to disclose information that is
the subject of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
COMMISSIONERS
The next Board of Commissioners meeting will be Tuesday, June 18, 2013 at 6:15 PM. This
meeting will take place at Home Forward’s Hollywood East building, 1605 NE 45th, Portland,
Oregon, in the Lawrence Williams Conference Room.

CONSENT CALENDAR

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Rodger Moore, Director,
Property Management

Subject:

May 21, 2013
Authorize Modification to
Admissions and Continued
Occupancy Policy for the Public
Housing Program
Resolution 13-05-02

The Board of Commissioners is requested to authorize amending the Public Housing
Admissions and Continued Occupancy Policy (ACOP).
The proposed amendments include the addition of waitlist preferences for Stephens Creek
Crossing and changes to the ranking of the public housing local preferences. The
recommended changes align with Strategic Operations Plan Goal One: “We will deploy
resources with greater intentionality and alignment with other systems while increasing the
number of households served, and specifically address Priority Initiative 1: Implement new
waiting list preference and processes for designated rent assistance and public housing
programs.”
ISSUE
The ACOP is the guiding policy manual required by HUD to operate public housing.
Modifications are recommended by staff to clarify existing language, update policies with
HUD requirements, and to remain consistent with Moving to Work amendments. Attached
to this memorandum is a table with the proposed modifications.
The majority of the proposed changes are routine updates; however, staff is also
proposing the addition of waitlist preferences for Stephens Creek Crossing and changing
the ranking of the Director’s Discretion preference.

The Stephens Creek Crossing waiting list will open in summer 2013, and will function
similar to other HOPE VI properties in that it will give preferences to applicants willing to
participate in self-sufficiency programs. Participation in self-sufficiency programs will not
be required for senior and disabled households. Applicants will be given preference on the
Stephens Creek Crossing waitlist, in the order that follows:
1. Families returning from Hillsdale Terrace and agreeing to participate in the GOALS
program
2. Families are GOALS participants in good standing
3. Families that qualify for the Employment/Education/Training preference and agree
to participate in the GOALS program
4. Families that do not qualify for the Employment/Education/Training preference but
do agree to participate in the GOALS program
The Director’s Discretion preference in Chapter 4 allows Home Forward to offer a waiting
list preference in public housing to participants we are unable to accommodate in other
Home Forward programs. For example, this preference is utilized by victims of domestic
violence who are participants in Home Forward’s Project Based Section 8 program, and
by changing the ranking of the Director’s Discretion preference it allows Home Forward to
process potentially lethal domestic violence transfers more quickly.
It is recommended that the Board of Commissioners approve the attached resolution
adopting revisions to the ACOP.
ATTACHMENTS:
May 2013 ACOP Changes
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RESOLUTION 1313- 0505- 02
RESOLUTION 1313- 0505- 02 AUTHORIZES
AUTHORIZES MODIFICATION TO THE ADMISSIONS
ADMISSIONS AND
CONTINUED OCCUPANCY POLICY FOR THE PUBLIC HOUSING PROGRAM
WHEREAS,
WHEREAS the Admissions and Continued Occupancy Policy establishes guidelines for
determining admission to Home Forward’s public housing program; and
WHEREAS,
WHEREAS Board approval is required by HUD to make changes to the Admissions and
Continued Occupancy Policy; and
WHEREAS,
WHEREAS changes to the Admissions and Continued Occupancy Policy are needed to
remain consistent with Moving to Work amendments and HUD requirements; and
WHEREAS,
WHEREAS changes to the Admissions and Continued Occupancy Policy are needed to
make changes to public housing waiting list preferences;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED the Board of Commissioners approves the
changes to the public housing Admissions and Continued Occupancy Policy.
Effective Date: This resolution shall be in full force and effect on May 21, 2013.

ADOPTED: MAY 21, 2013
2013
Attest:

Home Forward:

Steven D. Rudman, Secretary

Harriet Cormack., Chair
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Proposed Revision to the Public Housing Admissions and Continued Occupancy Plan- May 2013
Chapter

Proposed Policy/ Language

Chapter 4:
Stephens Creek Crossing has the following preferences:
Applications,
1. Families who are returnees from Hillsdale Terrace and who are either Senior/Disabled or
Waiting List and
Resident Selection agree to participate in the GOALS program
2. Families who are GOALS participants in good standing
3. Families that are currently served (or have been certified or have reached the top of the
waiting list) in other permanent housing assistance programs administered by Home
Forward when the other program is unable to serve the family and when such assistance is
necessary for Home Forward to appropriately house the family. This preference requires
approval of Directors of both programs
4. Families with a member who requires a unit with wheelchair accessible features.
5. Families with a member who has a documented terminal illness (life expectancy 12
months or less)
6. Families qualifying for the Employment/Education/Training preference and agreeing to
participate in the GOALS program*
7. Families agreeing to participate in the GOALS program who do not meet the
Employment/Education preference*
8. Senior/Disabled Families*
9. Non- Senior/Disabled families with two or more members
10. Single Member non-Senior/Disabled families
* Applicants meeting preference 6 will be exhausted before pulling applicants meeting
preference 7. For every four families agreeing to participate in GOALS that are selected
(preferences 6 and 7) one family who meets the Senior/Disabled Family preference (8) will be
selected.

Explanation
Added Stephens Creek
Crossing preferences in
anticipation of waitlist opening

Proposed Revision to the Public Housing Admissions and Continued Occupancy Plan- May 2013
Chapter

Proposed Policy/ Language

Chapter 4:
Home Forward has established the following local preferences for all of its public housing waiting
Applications,
lists in the following order:
Waiting List and
Resident Selection 1. Families that are currently served (or have been certified or have reached the top of the
waiting list) in other permanent housing assistance programs administered by Home
Forward when the other program is unable to serve the family and when such assistance is
necessary for Home Forward to appropriately house the family. This preference requires
approval of Directors of both programs.
2. Families with a family member who has a documented terminal illness (life expectancy 12
months or less)
3. Families with a member who requires a unit with wheelchair accessible features
4. Single member Senior/Disabled families; Families with two or more members
5. Single member non-Senior/Disabled families

Explanation
The Director's Discretion
preference is used to process
domestic violence transfers
that cannot be accomodated
within the public housing
program. Ranking the
preference at the top of the
local preferences allows
transfers to happen more
quickly.

Home Forward orders its public housing waiting list by preferences. Applicants are listed in each
preference by date and time of application.
Chapter 7:
Verification

PART III: VERIFYING INCOME, ASSETS, AND DEDUCTIONS
7-III.A. INCOME AND ASSETS
Please refer to Home Forward’s Administrative Plan for information on verifying income
including; earned income, business income, periodic payments, payments in lieu of
earnings, welfare assistance, alimony or child support, income from excluded sources, and
assets.
7-III.B. MANDATORY DEDUCTIONS
Please refer to Home Forward’s Administrative Plan for information on verifying mandatory
deductions including: dependent and elderly/disabled deductions, medical expenses,
disability assistance and childcare expenses.
Chapter 8: Leasing If, for any reason, any member of the household ceases to reside in the unit, a new lease will be
and Inspections
signed. The head of household and Home Forward will be required to sign a new lease. If a
member of the household who is 18 years of age or older ceases to reside in the unit, Home
Forward will create a new lease and require all members 18 and older to sign a new lease. If
a household member is under 18 years of age and ceases to reside in the unit, Home
Forward will create a lease rider. Generally, Home Forward also will require that any adult who
requests to be removed from the lease sign documentation indicating their intent to move out of the
unit.

Align language regarding
verification of income

Clarifies requirements for a
household members removal
from the lease

Proposed Revision to the Public Housing Admissions and Continued Occupancy Plan- May 2013
Chapter
Chapter 9:
Recertifications

Chapter 9:
Recertifications;

Proposed Policy/ Language
Using MTW flexibility, public housing ceiling rents are set to the HCV Housing Choice
Voucher program's Multnomah County and Downtown Portland payment standards.
Public housing ceiling rents will not include higher payment standards utilized by
the Housing Choice Voucher program for low poverty neighborhoods. Higher
payment standards are utilized in the HCV program to increase HCV participant
rental opportunities; however higher payment standards negatively impact public
housing residents. Changes in ceiling rent amounts will be applied at the next regularly
scheduled recertification.
Participants in Opportunity Housing Initiative (OHI) and GOALS
If a GOALS participant reports an increase in earned income of at least $100 per month,
Home Forward will conduct an interim recertification. If an OHI participant reports an
increase in income that would put them over the “strike point” staff will conduct an interim
recertification. There should be a minimum interval of 90 days between reviews

Chapter 11:
Special Programs
Opportunity Housing Initiative Site Based - Greater Opportunities to Advance, Learn and
Succeed
Home Forward’s Greater Opportunities to Advance, Learn and Succeed (GOALS) program
Opportunity Housing Initiative (OHI) is a family self-sufficiency program at three public housing
communities and was created using Moving to Work flexibility. The program serves families living in
public housing and is implemented using three different models.
At Fairview Oaks, participation in GOALS OHI is required of all families receiving public housing
subsidy. At Humboldt Gardens and Stephens Creek Crossing, participation in GOALSOHI is
required of all work-focused households (as defined in Chapter 6) receiving public housing subsidy.
Households living in these communities who become noncompliant with OHI GOALS requirements
will be required to transfer to a non-OHI GOALS public housing community. At New Columbia there
are fifty available slots for OHI participants GOALS participation is optional.
Participants in OHI GOALS receive services including case management, workshops and training,
as well as peer support. OHI GOALS also has a savings program that is modeled on a strike point
system, where every dollar above a monthly rent of a certain amount (or strike point) is redirected
to an escrow account. Funds in the escrow account can be used to meet self-sufficiency goals
while in the program or upon graduation (exiting the public housing program). Participants who do
not successfully graduate are not terminated from subsidized housing, but will not receive their
accrued savings.

Explanation
Clarifies that public housing
ceiling rents will only use
voucher payment standards for
Multnomah County and
Downtown Portland; will not
use additional payment
standards meant to attract
landlords in higher income
neighborhoods.
Clarify when interims will be
done for GOALS participants

Remove References to OHI
and replace with GOALS;
update explanation of GOALS
program at sites; add in
Stephens Creek Crossing

Proposed Revision to the Public Housing Admissions and Continued Occupancy Plan- May 2013
Chapter
Chapter 11:
Special Programs

Proposed Policy/ Language
Applicants and participants interested in the following communities are encouraged to directly
contact the property to gather specific screening and eligibility criteria:
• New Columbia
• Humboldt Gardens
• Martha Washington
• The Jeffrey
• The Apartments at Bud Clark Commons
• Stephens Creek Crossing

Explanation
Add Stephens Creek Crossing
to list of Low Income Tax
Credit Communities

Households at New Columbia, Humboldt Gardens, Martha Washington, Stephens Creek Crossing
and the Jeffrey must be at or below 60% Area Median Income (AMI) at the time of initial
application.
Chapter 16:
Program
Administration

Align language regarding utility
Home Forward has established a utility allowance schedule that is identical for the public housing
allowances with Section 8
and Housing Choice Voucher programs. The Home Forward-established utility allowance
Administrative Plan per MTW
Plan FY2011
schedule is used in determining family share and PHA subsidy. Home Forward must
maintain a utility allowance schedule for (1) all tenant-paid utilities, (2) the cost of tenantsupplied refrigerators and ranges, and (3) other tenant-paid housing services such as trash
collection.
The utility allowance schedule must be determined based on the typical cost of utilities and
services paid by energy-conservative households that occupy housing of similar size and
type in the same locality. In developing the schedule, Home Forward must use normal
patterns of consumption for the community as a whole, and current utility rates.
The utility allowance must include the utilities and services that are necessary in the locality
to provide housing that complies with housing quality standards. Costs for telephone,
cable/satellite television, and internet services are not included in the utility allowance
schedule.
In the utility allowance schedule, Home Forward must classify utilities and other housing
services according to the following general categories: space heating; air conditioning;
cooking; water heating; water; sewer; trash collection; other electric; cost of tenantsupplied refrigerator; cost of tenant-supplied range; and other specified housing services.
The cost of each utility and housing service must be stated separately by unit size and type.
Chapter 18 of the HCV Guidebook provides detailed guidance about establishing utility
allowance schedules.
Utility Allowance Revisions
The PHA must review its schedule of utility allowances each year, and must revise the
schedule if there has been a change of 10 percent or more in any utility rate since the last
time the allowance for that utility was revised.
The PHA must maintain information supporting its annual review of utility allowance and
any revisions made in its utility allowance schedule.

Proposed Revision to the Public Housing Admissions and Continued Occupancy Plan- May 2013
Chapter
Multiple Chapters

Proposed Policy/ Language
Remove references to OHI and replace with GOALS

Explanation
As we've aligned our selfsufficiency programs, we are
also aligning the name of the
programs.

MINUTES

BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW ASH,
ASH, PORTLAND, OR 97204
April 16, 2013
COMMISSIONERS PRESENT
Chair Harriet Cormack, Vice Chair David Widmark, Treasurer Jim Smith, Chair Emeritus
Lee Moore, Commissioners David Kelleher, Benita Legarza, Brian Lessler, and Katie Such
STAFF PRESENT
Steve Rudman, Michael Buonocore, Mike Andrews, April Berg, Peter Beyer, Robert Dell,
Rachel Devlin, Betty Dominguez, Rachael Duke, Rebecca Gabriel, Shelley Marchesi,
Rodger Moore, John Pettigrew, Jill Riddle, Molly Rogers, Ian Slingerland, Melissa Sonsalla,
Celia Strauss, Julius Yu, Charles Zuercher
COUNSEL PRESENT
Steve Abel
Chair Cormack convened the meeting at 6:30 PM.
PUBLIC COMMENT
Deborah Olson delivered general public comments. She asked for the number of
households receiving vouchers that were reserved for veterans or domestic violence
survivors. She was directed to the staff that could furnish her with that information.
MISSION MOMENT
Shelley Marchesi, Public Affairs Director introduced Todd Kimball, founder of
Mainstreamed Media. Kimball thanked the Board for its interest. He said Mainstreamed
Media’s mission was to provide people who have developmental disabilities with a voice
and a platform for involvement via covering events and stories as members of the media.
Mainstreamed Media Reporter Angela Blessing had wanted to produce a story about
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Home Forward. For it, she interviewed Marchesi and Michael Buonocore Deputy
Executive Director. A segment of the resulting video was played for attendees.
Chair Harriet Cormack appreciated that there was another way people could hear about
housing issues. She thanked Kimball and the attendees clapped.
MEETING MINUTES
Minutes of March 19, 2013
Commissioner Brian Lessler moved to adopt the minutes of the March 19, 2013, Board
Meeting. Commissioner Benita Legarza seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner David
David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
REPORT
Executive Director’s Report
Steve Rudman Executive Director summarized the evening’s agenda, including that he
would take part in presenting the community’s plan to end homelessness to the Board,
that a public hearing for an amendment to its Moving to Work Plan was part of Home
Forward’s approach for adapting to reduced federal funding, that the Board would receive
an update on the latest opening of Home Forward’s Section 8 wait list, and that the Board
would be asked to authorize three development-related resolutions.
Looking ahead to the Board’s next work session, Rudman pointed out that the Board
would receive updates on Home Forward’s Strategic Operations Plan and on state
legislation regarding Section 8.
Chair Harriet Cormack pointed out that Resolution 13-04-06 and the Moving to Work Plan
amendment were part of the approach discussed during a public hearing at the March
Board meeting.
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RESOLUTION 1313- 0404- 06
Authorize Approach to Address the Loss of Funding Due to the Impact of
Sequestration
Peter Beyer, Chief Financial Officer presented the resolution to the Board. The resolution
would authorize Home Forward’s approach to losing federal funding because of
sequestration. Since the public hearing on the matter, held at the Board’s March meeting,
the projected loss of funds had improved slightly. The precise loss will not be certain until
the U.S. Department of Housing and Urban Development (HUD) confirms it.
As discussed at the public hearing, Home Forward will adapt to sequestration using
guiding principles, such as that funding losses will be shared between employees and
participants, that the elimination of housing for current participants and residents would be
avoided, and other principles included in the meeting’s materials. Stakeholders had been
involved in the process, and staff groups were being briefed on likely impacts. Beyer
pointed out the sequestration was a ten-year plan, and further funding reductions would
occur without action by Congress. He continued with Home Forward’s responses to the
situation, including reducing training and travel expenses; deferring maintenance and
equipment purchases (a short-term strategy); and personnel expense reduction via layoffs,
retirements, and furloughs. Beyer noted that Home Forward would see cash flow
improvements resulting from phase-ins of its Rent Reform initiative. Pending Oregon
Public Employees Retirement System (PERS) legislation may also produce savings or, at
least, deferred costs for Home Forward. Beyer concluded by saying that the resolution
would affirm the approach that has been taken to the loss of funding; he expected that a
final plan would be presented to the Board in May.
Commissioner Katie Such said that the approach would take amounts from residents and
staff. She thought that Home Forward would need to consider much broader cuts to
reach sustainable operations if the reduced funding continued. Beyer recognized that
possibility. Commissioner David Kelleher asked what steps might be taken if sequestration
continued unchecked. Chair Harriet Cormack acknowledged that other housing
authorities had responded by housing fewer people. Beyer noted that the approach under
discussion would only see Home Forward through the coming year. During that time,
Home Forward could hold back returned vouchers in the hopes of having to recall fewer of
them should funding not improve. Other possibilities included shallower subsidies and
changing public housing units into affordable housing units. Commissioner Kelleher
encouraged that thought be given to worst-case funding scenarios.
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Chair Emeritus Lee Moore asked what Home Forward’s strategy was for PERS costs.
Steve Rudman noted that the Board had passed a budget with PERS costs calculated
according to current obligations. If legislation were passed to change those obligations,
the budget could be revised. Rebecca Gabriel, Business Services Director said that the
status of the legislation was being tracked closely. Chair Emeritus Moore said that PERS
costs could have an impact on programming and keeping money in reserve for those
costs could lessen the impact.
Chair Cormack asked for a motion to adopt the resolution. Vice Chair David Widmark
moved to adopt it. Commissioner Brian Lessler seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner David Kelleher – Absent
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
PUBLIC HEARING
Proposed Amendment I to FY2014 Moving to Work Plan
Melissa Sonsalla, MTW Coordinator and Michael Buonocore, Deputy Executive Director
commenced the public hearing by presenting the proposed amendment. The amendment
was part of Home Forward’s approach to sequestration and was formulated under the
guiding principle of not eliminating housing. It would affect participants differently,
depending on whether they were considered (1) work-focused or (2) senior or disabled.
Rent subsidies would decrease for each group according to the program included in the
meeting’s materials. An impact analysis was also included in the meeting’s materials. The
changes were not anticipated to affect any particular subset of participant more than any
other subset.
The amendment had been posted to Home Forward’s website, and the Board would be
asked to approve it at the conclusion of a public-comment period. The amendment would
then be submitted to HUD. Once HUD approves the amendment, households would need
30 days of notice before subsidies would increase, so the changes were anticipated to
take effect August 01, 2013.
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Steve Rudman noted that the amendment would permit subsidy reduction by up-to a
certain percent, so smaller reductions could be implemented if warranted. He added that
Rent Reform had already decreased the subsidy to work-focused households, though the
original goal was to use those savings to serve more households. Commissioner David
Kelleher said that, by not having to end subsidy outright, Home Forward would still serve
more households than it otherwise could.
Michael Buonocore noted that preparations for implementing the subsidy reductions were
on parallel tracks, with staff working to arrange HUD’s approval and working to prepare
new rent calculations for participants. The Board could be asked to attend a phone
conference in early May so as to approve the amendment as early as possible.
Glenn Petry asked to deliver public comments on the amendment. He proceeded to ask
questions about how funding cuts might affect a property that he was considering
purchasing. Petry and Jill Riddle left the meeting to separately discuss his particular
circumstances.
Bobby Weinstock asked to deliver public comments on the amendment. He noted that he
worked for Northwest Pilot Project and worked with many seniors who were part of the
voucher program. He expressed his surprise at the magnitude of the cuts to Home
Forward. He applauded the principle of not eliminating vouchers for current participants.
He also appreciated Home Forward’s clear presentation of the issue to the community and
the opportunity for public input. He felt that Home Forward was on track for keeping the
tenant rent increases as small as possible and praised its work to adapt to sequestration.
Chair Harriet Cormack thanked him for participating.
Chair Harriet Cormack concluded the public hearing by noting that action would be taken
in as timely a manner as possible.
REPORT
1010- Year Plan to End Homelessness Update
Steve Rudman; Mary Li, with Multnomah County; and Traci Manning, with the City of
Portland, presented the report to the Board. Rudman expressed appreciation for the
efforts of Rachael Duke and Ian Slingerland in representing Home Forward during the
formulation of the reset of the community’s plan to end homelessness. Rudman reviewed
the history and successes of the community’s original ten-year plan to end homelessness,
including helping people get into homes, reducing administrative costs, effective
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partnerships with community organizations, and housing stability through sort-term rent
assistance. He noted that the plan had guided Home Forward’s priorities. The new plan
addressed the need to do more with shrinking resources.
Li relayed that the County Board of Commissioners appreciated its partnership with Home
Forward. She covered the motivations behind the reset of the plan, including addressing
housing for veterans, racial and gender disparities, and the effects of recession on families
with children. So the scope was changed to include new foci, as well as everything that
had been learned over the past ten years.
Manning said that the community has learned what works. She said Portland was
nationally recognized for its efforts to end homelessness and its strong and connected
community partners. Housing was a foundation for a person’s future, and, to address that
future, the reset included discussion of health care, public safety, and business alliances,
among other topics. Manning expressed excitement over how the plan would leverage the
strengths of community partners. She concluded by asking the Board to approve “A
Home for Everyone: A United Community Plan to End Homelessness in
Portland/Multnomah County.” Multnomah County and the City of Portland adopted the
plan the previous week and both expressed a high regard for Home Forward’s efforts to
work with partners to implement the plan. She added that the plan would be data-driven
with measurable outcomes.
Chair Harriet Cormack asked for more information on the plan’s governance committee
and oversight. Manning replied that HUD had provided a grant for the oversight of the
plan. They would seek to apply best practices in a tiered oversight of plan implementation.
Commissioner David Kelleher asked if the framework was being accepted without
agreement on investment priorities. Manning, Li, and Rachael Duke responded that
priorities were part of the framework in that priority populations were identified, though
specific investments were not.
Commissioner Katie Such asked if prioritizing populations would not automatically prioritize
certain investments. Manning said that the populations were not listed in a hierarchy of
priority. Rudman said that work would be done to rally the community around specific
investments/initiatives that would have measurable success. He said mainstream social
services could make a major difference, so efforts could be directed at accessing those
services. Commissioner Such asked if the plan’s call for investment would require more of
Home Forward’s resources than were already directed at the plan’s efforts. Rudman said
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that it was possible, and that it also was difficult to say what money was directly going
toward plan initiatives. Manning noted that the plan explicitly calls for measuring the
resources put toward its goals and the outcomes of those efforts.
Commissioner Brian Lessler commented that poverty and homelessness was higher than
had been measured for some time. If the plan could fix that and has already been in place
for ten years, what was not working? Manning said that the crises that that people face
keep coming, more people face those crises, and the community does not always have
the resources to help them. Commissioner Lessler said that he expected a document with
more specificity. He wondered, if there were specific plans, whether there would be
enough resources to know that the plans would work. Rudman said the presenters
recognized the need to look at ways to get additional resources, but getting those
resources would be difficult with the federal government not living up to expectations. Li
added that the County Commissioners had discussed pooling resources for the entire
region and fostering economic development that focuses on human capital as well as
businesses (such as development of education and community engagement resources,
which have been shown to have a positive impact on the economy).
Commissioner Kelleher asked when the Board would again see something related to the
plan. Manning said it would be in the fall. Li said assistance from the national level would
lead to local staffing over the summer and a list for the Board to approve. After that, a
governing body would be created, on which Home Forward would be represented.
RESOLUTION 1313- 0404- 01
Authorize “A Home for Everyone: A United Community Plan to End Homelessness in
Portland/Multnomah
Portland/Multnomah County”
Chair Harriet Cormack directed the Board’s attention to the resolution, which flowed from
the preceding report.
Susan Emmons, Executive Director of Northwest Pilot Project, delivered public comments.
She said the most important work was yet to be done. The plan would set up the
framework. A plan of action would fill it out. She expressed her firm belief that
homelessness could be ended in our community—that it was doable here even if it was
not doable in other cities. She said that addressing the housing issue would be key and
showed that the community’s greatest deficit of housing was for those making 30% of the
median family income or less. Emmons felt that the community could not build its way out
of the problem, but existing housing inventory, including Home Forward’s affordable
housing portfolio, could be re-dedicated to lower income households. She asked Home
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Forward to consider such action and said that other organizations should also work on the
problem.
Vice Chair David Widmark moved to adopt the resolution. Treasurer Jim Smith seconded
the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Abstained
Commissioner Katie Such explained her abstention as discomfort with showing approval
for a governance committee without a more complete understanding of its form and
function.
REPORT
Section 8 Wait List Report
Jill Riddle presented the report to the Board. She reviewed that Home Forward’s Section
8 wait list was opened for new applicants during ten days in November 2012. For the first
time, applicants were accepted mostly through an online form. Much community outreach
was done in advance of the opening, and staff made sure potential applicants had access
to any help they needed. More than 21,000 households applied. All applicant households
made less than 30% of the area median income (AMI). Nearly half of the applicants were
one-person households. A greater ratio of Hispanic households applied than was then
represented on the wait list, which was good because it was more in line with the percent
of Hispanic households in the community. Riddle summarized additional applicant
statistics that were included in the evening’s materials. She noted that a random lottery
had been held to select 3,000 of the applicants for inclusion on the wait list. The
remaining applicants were encouraged to apply again when the wait list is next opened.
Chair Harriet Cormack said the number of applicants was staggering, as was their
reported incomes. Riddle lauded the efforts of her staff to assist each applicant and
thanked Dena Ford-Avery for leading the effort.
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RESOLUTION 1313- 0404- 02
Authorize Changes to the Section 8 Administrative Plan
Jill Riddle presented the resolution to the Board. She pointed out that HUD required
Board approval for any change to the Section 8 Administrative Plan. She directed the
Board’s attention to the memo included in the evening’s materials and the table that
summarized each change. She highlighted the changes that would establish a preference
for disabled individuals who age out of the foster care program and would establish a
medium-term rent assistance program for individuals who age out of the foster care
program and are not disabled. Additional changes took advantage of revised HUD
regulations to lessen the administrative burden when verifying assets and when approving
payment standards above 120% of fair market rent.
Commissioner David Kelleher asked if the Board could see an overview of all the
preferences that are being provided. Riddle said that she would share the list of the
preferences, which shows preferences in order of priority.
Commissioner Katie Such moved to adopt the resolution; Commissioner Kelleher
seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark
Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
RESOLUTION 1313- 0404- 03
Authorize Construction Contract
Contract for Carlton Court Apartments
Mike Andrews presented the resolution to the Board. The resolution was to authorize a
contract with Nomarco, Inc., for envelope rehabilitation at Home Forward's Carlton Court
property. Andrews explained the need for the work and the process that led to
Nomarco's selection. The contract would be paid with funding from the public housing
capital grant.

9

Chair Harriet Cormack asked what type of new siding would be used. Andrews replied
that metal siding would be replaced with composite wood siding.
Commissioner Brian Lessler asked how the project budget had been set. Andrews said
that the initial estimate was approximately $650,000, but Nomarco's bid was considerably
less.
Commissioner Lessler moved to adopt the resolution. Commissioner David Kelleher
seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner David Kelleher – Aye
Commissioner
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
RESOLUTION 1313- 0404- 04
Authorize Wet Utility Reconciliation for Stephens Creek Crossing
Mike Andrews presented the resolution to the Board. The resolution would authorize a
change to the contract with R&H Colas for the underground water piping at the Stephens
Creek Crossing redevelopment. Andrews explained that bids for the work were originally
sought using drawings that the City of Portland subsequently required be changed. The
cost for the change was included in the project budget that was previously discussed with
the Board.
Commissioner Brian Lessler asked if it would be the final reconciliation and change order
for wet utilities. Andrews responded that there would be no further changes for the
redevelopment's housing construction, but required improvements to SW California Street
would prompt additional action from the Board.
Chair Emeritus Lee Moore asked if Andrews was pleased with the work thus far. Andrews
said he was. The project had produced a more complicated scope of work than originally
anticipated, and R&H Colas had adapted to it. Andrews voiced his confidence in the
superintendent as well as R&H Colas. Chair Emeritus Moore asked if Andrews was also
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confident with the site's designed drainage. Andrews said the expectation was that the
drainage design was working; he summarized how the fill was put onto the site and how
capture and retention structures were incorporated.
Commissioner Katie Such asked if the funds for the change order were from the project's
contingency of if they would have been spent on something else. Andrews said that work
had been done to shift funds from the contingency for soft costs to this change order for
hard costs. Some contingency was still available, and the project may see additional
savings. Overall, the change was within the total project costs, which assumed use of all
of the contingency.
Vice Chair David Widmark moved to adopt the resolution. Treasurer Jim Smith seconded
the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
RESOLUTION 1313- 0404- 05
Authorize the Financing for Beech Street Apartments Project
Mike Andrews and April Berg presented the resolution to the Board. The resolution would
authorize the closing of the financial transactions for the development of the Beech Street
Apartments. Andrews summarized the traits of the development, noting that the resolution
was specific to the development's permanent housing and the creation of a condominium
structure for the completed development. The resolution was prepared with assistance
from counsel.
Commissioner Brian Lessler asked if the resolution covered the entire project's financing.
Andrews responded that it would authorize all of the financing for the permanent housing
component of the development. The remainder of the project was not Home Forward's.
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Chair Harriet Cormack asked for an update on the fundraising being done for the project's
other component. Andrews responded that LifeWorks Northwest was running a capital
campaign for its portion of the project, and Meyer Memorial Trust had agreed to bridge
any gap in funds for the construction. The financial closing was scheduled for mid-May.
Chair Cormack appreciated the efforts going into producing more housing units.
Andrews, Commissioner Katie Such, and Commissioner Brian Lessler discussed how the
equity partner's ability to provide funds to the project was a certainty.
Commissioner Lessler moved to adopt the resolution, and Vice Chair David Widmark
seconded.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian
Brian Lessler – Aye
Commissioner Katie Such – Aye
ADJOURN
There being no further business, Chair Harriet Cormack adjourned the meeting at 8:30
PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia
Ce lia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary
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ADOPTED: MAY 21,
21, 2013
Attest:

Home Forward:

_____________________________
Steven D. Rudman, Secretary

_____________________________
Harriet Cormack, Chair
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW ASH,
ASH, PORTLAND, OR 97204
May 10,
10, 2013
COMMISSIONERS PRESENT – VIA CONFERENCE CALL
Chair Harriet Cormack, Vice Chair David Widmark, Treasurer Jim Smith, Commissioners
Benita Legarza and Brian Lessler
S TAFF PRESENT
Steve Rudman, Michael Buonocore, Peter Beyer, Rachel Devlin via conference call,
Shelley Marchesi, Melissa Sonsalla, Celia Strauss
Chair Cormack convened the meeting at 3:05 PM.
RESOLUTION 1313- 0505- 01
Authorize Home Forward to Submit Amendment I to the FY2014 Moving to Work
Plan
Executive Director Steve Rudman described the amendment that was necessary in light of
the recent sequestration. Rudman said the resolution and proposed changes were
reviewed at the April Board of Commissioners meeting, as well as the May 8 Board work
session. He then turned the discussion over to Melissa Sonsalla, MTW Coordinator.
Sonsalla noted that the only public comment received was from Bobby Weinstock, NW
Pilot Project at the April 16, 2013, Board of Commissioners meeting. Weinstock’s
comments did not raise any concerns. We have complied with HUD’s 30 day public
comment period requirement and have also presented the amendments to the Resident
Advisory Committee. On all fronts there were no noted concerns.
Sonsalla reviewed the impact analysis that was updated from the document provided at
the work session. Commissioner Lessler asked if there were any changes and Sonsalla
said there were no big shifts from the materials previously shared. Sonsalla reviewed the
1

charts and said that the impact analysis accurately reflects the increases in year three and
five due to the minimum rent impact.
In closing, Rudman said the amendment will be submitted to HUD on Monday. Peter
Beyer, CFO added that we have requested an expedited review with this being a
modification to what is currently in place.
Chair Cormack asked for a motion to adopt the resolution. Vice Chair David Widmark
moved to adopt it. Treasurer Jim Smith seconded the motion.
The vote was as follows:
follow s:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
At the request of Melissa Sonsalla, Chair Cormack authorized use of her electronic
signature in order to send the attachment to HUD in a timely manner.
ADJOURN
There being no further business, Chair Harriet Cormack adjourned the conference call at
3:15 PM.
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary
ADOPTED: MAY 21,
21, 2013
Attest:

Home Forward:

_____________________________
Steven D. Rudman, Secretary

_____________________________
Harriet Cormack, Chair
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EXECUTIVE
DIRECTOR’S
REPORT

MEMORANDUM

To:

From:

Board of Commissioners

Date:

May 15, 2013

Steve Rudman
Executive Director

Subject:

Executive Director’s Report

May Board Business
This month we are presenting a resolution related to our employee health and
welfare benefits for the coming year and a report and resolution on our high rise
preservation initiative. We also have resolutions that authorize contracts for
capital work at two of our public housing properties.
•

Mission Moment: This month you are in for a treat – you will meet members
of the Youth Bucket Drummers, who will perform for us. This is one of the
programs at Humboldt Gardens and New Columbia started as a result of the
Urban Institute demonstration. Bucket drumming, which originated on the
streets of New York, uses everyday items such as buckets to perform
complex rhythms. At the same time our kids are exposed to a new art form,
they build self-esteem and learn the value of creativity, adaptation, and
collective work.

•

Health and Welfare Benefits: Over the last several years, we have been very
fortunate that increases in the cost of our health and welfare plans for
employees have been low enough that we could cover them out of the
amount we set aside in the agency budget each year for this purpose. As a
result, we haven’t had to change the design of our plans or increase the
cost to our employees for these benefits.
This year, we faced a different situation: the cost of renewing our current
plans would have resulted in a 12.2 percent increase in premium costs, well

above the five percent we budgeted. The majority of the increase was due
to heavier use of the medical, disability, and life insurance benefits than
we’ve experienced in recent past. To cover the costs that exceed our
budget, our Labor Management Healthcare Committee recommended a
combination of changes that include reducing the number of plans we offer
from our two carriers and modest increases in the premium, co-pay, and
co-insurance expenses that employees bear. In addition, we are
recommending changing providers for our disability and life insurance plans
to lock in our current rates and avoid a significant increase from our existing
provider.
I would like to thank the committee for their efforts in arriving at these
solutions. This is challenging work in the best of circumstances. It was
made even more difficult this year with the knowledge that sequestration
also will have a negative financial impact on our employees.
•

High Rise Preservation Initiative: We are poised to launch the most
significant preservation project in our 72-year history: our effort to secure a
viable long-term future for the 10 high rises that provide more than 1,200
homes to seniors and people with disabilities. Today these buildings, which
are between 30-50 years old, operate with public housing subsidy, which is
woefully inadequate to address their significant capital needs. We must
fight for their future: not only do these properties provide homes for our
most vulnerable residents, they also are centrally located, with great access
to public transportation and various services and amenities. Many of them
are in low-poverty areas that our residents would be priced out of if not for
this affordable housing resource.
Our plan for the high rises involves converting the federal subsidy to projectbased Section 8 and using a mixed-finance strategy to create tax credit
partnerships and leverage debt for the renovations. HUD has approved this
approach and recently awarded us 649 Tenant Protection vouchers for the
first phase of the initiative. Now that we have the vouchers in hand we can
start renovations at Gallagher Plaza, Hollywood East, Northwest Towers,
and Sellwood Center. Together, they represent more than half of the total
high rise apartments and have the most critical capital needs.
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This initiative will require all hands on deck in all Home Forward departments
over the next several years. With all of its moving parts, it’s as big and as
complex, if not more so, than our HOPE VI redevelopments and every bit as
critical to the future of affordable housing in our community. We’re looking
forward to getting started.
Operations Update
• Sequestration Update: We have submitted the amendment to our FY
2014 Moving to Work plan approved at your May 10 special meeting to
HUD for approval. We discussed the amendment with our MTW partners
at HUD prior to our submittal and are hopeful their review will be
expeditious. In parallel, we anticipate final confirmation of our HUD
funding for the year in the second half of May. If nothing changes for the
positive, we expect to start the work required to recalculate rents in early
June, with 10,000 households receiving notification of their individual
increases no later than July 1.
•

VASH Voucher Utilization Over the Top: As reported in The Oregonian,
all of our VASH vouchers now are in use for the first time since 2008.
It’s a remarkable feat; most communities struggle to fully utilize this
critical resource for the same reasons we did. Our community partners
rallied with us over the last six months with a novel effort dubbed
Operation 305. We very much appreciate their collective support and
hope we can continue to count on it when we get the 55 new VASH
vouchers HUD has invited us to receive. With the latest award, we will
be able to provide homes for 360 veterans in our community.

•

OAME Chairman’s Award: On May 9, Home Forward received the
Chairman’s Award from the Oregon Association of Minority
Entrepreneurs. The award came to us in recognition of our efforts to
promote economic opportunity for all, from seeking target business
participation and workforce diversity to providing jobs and contracts for
people with lower incomes. OAME Chairman Sam Brooks told the
audience, “Some organizations say it, Home Forward does it.” I can’t
think of better praise.
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•

New Playground for Rockwood Station: We’ve just been selected as a
site for our second KaBOOM! playground. KaBOOM! is a national nonprofit dedicated to bringing play to low-income communities. The
process creates community every step of the way: residents join with
architects to visualize their ideal playground and then gather with
community volunteers and Home Forward employees to build the
playground in a single, amazing day. Those who participated in last
year’s build day at our Gateway Park apartments said it was one of the
best experiences of their careers. Hats off to our team that has been
successful two years running getting this competitive award.

Upcoming Events
Our June work session will be on Wednesday, June 5 at 5:00 p.m. at our New
Market West offices. The board meeting next month will be on Tuesday, June 18
at 6:15 p.m. in the Lawrence Williams Conference Room at the Hollywood East
apartments.
We have two events this summer related to development projects: a June 12 hard
hat tour to mark the start of construction of the Children’s Center at Stephens
Creek Crossing and a ground breaking for our Project Network/Beech St.
Apartments development with Lifeworks NW.
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RESOLUTIONS

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Melissa Richardson,
Assistant Director of Human
Resources and Organizational
Development

Subject:

May 21, 2013
Authorize the Renewal of
Employee Health and Welfare
Benefit Plans for the Plan Year
July 1, 2013 to June 30, 2014
Resolution 13-05-03

Rebecca Gabriel,
Director of Business Services

The Board of Commissioners is requested to authorize the renewal of the health and
welfare benefits plans for the July 1, 2013 to June 30, 2014 plan year, based on the
recommendation of Home Forward’s Labor Management Healthcare Planning Committee.
ISSUE
Home Forward offers health and welfare benefits to eligible employees. Annually,
decisions are made about the plan design of the benefits program and, through Home
Forward’s benefit broker, contracts are negotiated with benefit providers. Once the
contracts are negotiated and approved, Home Forward employees participate in open
enrollment.
Under state law, benefits are a mandatory subject of bargaining. Home Forward’s Labor
Management Healthcare Plan Committee (the Committee), established in 2003, is the
forum through which Home Forward bargains health and welfare plan changes required by
the escalating costs of medical and dental insurance benefits. The nine members of the
Committee include three representatives each from AFSCME, the Building Trades and
Management. The agency’s benefits broker, The Partners Group, staffs the Committee.
The Partners Group provides benefit analysis, healthcare plan utilization, information on
health insurance trends and any other information deemed necessary for the Committee to
make informed decisions about Home Forward healthcare plans and cost containment

strategies. Recommendations for health plan renewals are made to the Board of
Commissioners based on a majority vote of the Committee members.
The past four renewals were under the 5% increase budgeted annually. This was due
partly to better experience, but also in large part to employees paying a higher percentage
of their premiums.
The renewal of the health and welfare benefits plans was especially difficult this year as the
cost of renewing the plans currently in place would have resulted in a 12.2% increase in
premium costs against a budgeted increase of five percent. The 12.2% increase in the
plans was driven by a combined increase in the Kaiser and Providence medical insurance
plans of 13% over the last plan year and an increase in the UNUM short-term, long-term
and life insurance plans of 36.1%. Although a small portion of the increase can be
attributed to changes in the plans required by healthcare reform, the majority of the
increases in these plans were directly attributable to heavy utilization of the medical,
disability and life insurance benefits.
After considering several options, the Labor Management Healthcare Plan Committee is
recommending that the Board of Commissioners approve the plan summarized in
attachment A.
This recommendation includes changes to the design and number of medical plans
offered to reduce plan costs and maintenance of the same dental benefits in place last
year. In addition, this recommendation includes a switch in carriers for the agency’s shortterm, long-term and life insurance to reduce renewal expenses. These changes were
necessary to help reduce the agency’s health and welfare costs. Further changes in
employee premium contributions were not an option under the terms of the current labor
agreements.
Acceptance of the Committee’s recommendation will result in an increase in health and
welfare plan costs for medical, dental, short-term, long-term disability and life insurance
and all ancillary plans of $217,800 over the 2012-2013 plan year. Home Forward
budgeted for $188,000 in increased benefits costs, a difference of approximately $30,000.
ATTACHMENT
Summary of the impact to Home Forward of the health and welfare benefit renewal.
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RESOLUTION 1313-0505-03
RESOLUTION 1313- 0505- 03 AUTHORIZES THE RENEWAL OF EMPLOYEE
EMPLO YEE HEALTH AND
WELFARE BENEFIT PLANS
PLANS FOR
FOR THE PLAN YEAR JULY
JULY 1, 2013
2013 TO JUNE 30, 2014
2014
WHEREAS,
WHEREAS the representatives of Home Forward, AFSCME and the Building Trades
Council have formed a joint Labor Management Healthcare Plan Committee for the
purpose of evaluating, designing and recommending healthcare plans; and
WHEREAS,
WHEREAS the provision of health and welfare benefits is a mandatory subject of
bargaining under the Public Employer Collective Bargaining Act; and
WHEREAS,
WHEREAS the duly authorized representatives of Home Forward have met in negotiation
meetings with representatives of AFSCME and the Building Trades Council; and
WHEREAS,
WHEREAS the Committee has voted to recommend to the Executive Director and the
Board of Commissioners that the healthcare plans be renewed; and
NOW,
NOW, THEREFORE, BE IT RESOLVED
RESOLVED, by the Board of Commissioners of Home
Forward to authorize the adoption of the health plans as described in attachment A in
accordance with the recommendation of the Labor Management Healthcare Plan
Committee.
ADOPTED: MAY 21,
21, 2013
2013
Attest:

Home
Home Forward:

______________________________
Steven D. Rudman, Secretary

______________________________
Harriet Cormack, Chair
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Home Forward - Renewal 7/1/2013

$300,653

$406,513

$3,335,539

MetLife Dental

Kaiser DMO Dental

Dental Plan(s) Subtotal

Subtotal: Combined Health Plans

Estimated Employee Contributions

$24,075

$108,579

Hartford LTD

Life, AD&D & Disability Plans Subtotal

$2,382

$11,548

Cigna Business Travel Accident

Ancillary Plans' Subtotal

NET GRAND TOTAL: ALL PLANS & PERS

PERS Contributions

$5,087,798

$2,156,975

$2,930,823

$1,238

Allegiance 132 (CERA) Plan Admin Services

NET GRAND TOTAL: ALL PLANS

$7,928

Allegiance 125 Plan Admin Services

$2,919,275

$54,800

Hartford STD

Subtotal: Net Health, Life/Disability Plan

$29,705

Hartford Life/AD&D

$2,810,695

$524,844

Estimated Non-Represented EE Contributions

Subtotal: Net Employer Health Plan Cost

$86,939

$154,444

Estimated Trades EE Contributions

$283,461

$105,860

Medical/Rx/Vision Plan(s) Subtotal

Estimated AFSCME EE Contributions

$195,771

$2,929,027

Kaiser HMO - Buy-Up Plan

$1,513,248

$1,317,477

Kaiser HMO - Medical/Rx/Vision

$399,230

Providence Health Plans - Buy-Up Plan

Kaiser HMO - Standard Plan

$1,415,779

$1,016,549

Providence Health Plans - Standard Plan

Total Annual Cost

269

278

269

269

265

22

112

269

265

246

260

265

269

269

65

62

142

269

267

183

84

269

18

147

$18,914

$7,759

$10,895

$43

$9

$56

$71

$10,852

$410

$98

$211

$112

$10,449

$1,951

$2,376

$1,402

$1,996

$12,400

$1,523

$1,643

$1,260

$10,889

$10,876

$8,962

$10,294

$11,742

34
147

$8,332

$11,605

Annual Cost/EE

122

122

EE Count

Current Rates and Fees

Providence Health Plans - Medical/Rx/Vision

Benefit Plan

Option 4: Move to One Plan Only with Providence and Kaiser / Move Life/DI to Hartford

$5,939,718

$2,791,066

$3,148,652

$10,646

$2,382

$0

$8,264

$3,138,006

$107,930

$21,541

$53,032

$33,357

$3,030,076

$572,096

$169,105

$94,748

$308,243

$3,602,172

$406,152

$297,662

$108,490

$3,196,021

$0

$1,599,836

$1,599,836

$0

$1,596,185

$1,596,185

$22,081

$10,040

$11,705

39.57620818

$9

$0

$74

$11,665

$407

$88

$204

$126

$11,264

$2,127

$2,602

$1,528

$2,171

$13,391

$1,521

$1,627

$851,920

$634,091

$217,829

($902)

$0

($1,238)

$336

$218,731

($650)

($2,534)

($1,768)

$3,652

$219,381

$47,252

$14,660

$7,809

$24,783

$266,633

($361)

($2,991)

$2,630

$266,994

$1,292

($195,771)

$0

$282,358

$86,588

($399,230)

$579,636

$180,406

$3,167

$2,281

$810

($3)

$0

($56)

$3

$813

($2)

($10)

($7)

$14

$816

$176

$226

$126

$175

$991

($1)

($16)

$31

$993

($10,876)

$1,921

$589

($11,742)

$4,751

$1,479

Dollar Change
Total Annual Cost
Annual Cost/EE

$11,881

$10,883

$10,883

$0

$13,083

$13,083

Rates & Fees
Total Annual Cost
Annual Cost/EE

16.7%

29.4%

7.4%

-7.8%

0.0%

-100.0%

4.2%

7.5%

-0.6%

-10.5%

-3.2%

12.3%

7.8%

9.0%

9.5%

9.0%

8.7%

8.0%

-0.1%

-1.0%

2.5%

9.1%

-100.0%

21.4%

5.7%

-100.0%

57.0%

12.7%

16.7%

29.4%

7.4%

-7.8%

0.0%

-100.0%

4.2%

7.5%

-0.6%

-10.5%

-3.2%

12.3%

7.8%

9.0%

9.5%

9.0%

8.7%

8.0%

-0.1%

-1.0%

2.5%

9.1%

-100.0%

21.4%

5.7%

-100.0%

57.0%

12.7%

Percent of Change
Total Annual Annual Cost/EE

Estimated Renewal Costs - Current Rates v. Proposed Rates

Estimated Annual Employer Impact/Cost Projection
Employee Contributions at Current & Proposed Levels
All Bargaining Groups

MEMORANDUM

To:

From:

Board of Commissioners
Julie Livingston, Senior Project
Manager, Development and
Community Revitalization

Date:

Subject:

May 21, 2013
Authorize contract for design-build
services work for Sellwood Center
Resolution 13-05-04

Mike Andrews, Director,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize Home Forward to enter into a
contract for design-build services work for Sellwood Center.
This activity supports Strategic Operations Plan Goal 2: “We will increase the number of
housing units for our community through preservation, development and acquisition.”
ISSUE
In the fall of 2008 Home Forward began investigating conversion of its traditional public
housing portfolio to Project-Based Section 8. Ongoing public housing subsidy has been
insufficient to maintain the assets and continue to provide the much needed resident
services. In the spring of 2011 the Board of Commissioners discussed a subsidy change
plan that had been developed to allow Home Forward to maintain control of the
properties, leverage outside capital to address capital improvements, while accessing a
more stable operating stream that allows for minimal change in relationships with residents
and improved access to resident services. At that time, the Board of Commissioners
authorized the submittal of Section 18 disposition applications for 10 public housing highrise towers including Dahlke Manor; Gallagher Plaza; Holgate House; Hollywood East;
Medallion Apartments; Northwest Tower & Annex; Ruth Haefner Plaza; Schrunk Riverview
Towers; Sellwood Center and Williams Plaza. The submittal of these applications to HUD
was the first step in the subsidy change process.

Home Forward received disposition approval from HUD in February 2013 for Sellwood
Center as well as Gallagher Plaza, Hollywood East and Northwest Tower. In April 2013
Home Forward was awarded 649 Tenant Protection Vouchers (TPV). Disposition approval
and the TPV award are two important milestones towards the goal of preserving these
buildings. These 4 buildings are scheduled to execute subsidy conversion concurrently,
with some staggered progression due to financing strategies. Gallagher Plaza, Hollywood
East and Northwest Tower will be grouped together and pursue award of 4% LIHTC.
Sellwood Center will pursue a 9% LIHTC award (a resolution to support the 9% LIHTC
application is will be presented to the Board of Commissioners next month).
Home Forward’s Procurement and Contracting Department issued a Request for Proposals
(RFP) for “Design-Build Services for Sellwood Center” on April 10, 2013. Three proposals
were received on May 1, 2013. A selection committee reviewed proposals and assessed their
relative merits per the following criteria:
•

Strength of the Design-Build team

•

Portfolio/Similar project experience

•

Project approach

•

Economic participation

•

Fee

•

References (for teams in the competitive range only)

All three proposers were identified as being in the “competitive range” and were interviewed by
the same committee on May 16, 2013. Following interviews, the selection committee
recommended Home Forward undertake negotiations with Walsh Construction Company,
considered by the committee to be the most qualified proposer. Holst Architecture will be
the subconsultant responsible for architectural design services.
Negotiations with Walsh Construction Company are anticipated to conclude on May 20,
2013, arriving at a contract price of $49,500, which is within the established master
development budget line items for Design-Builder costs. The contract price identified above
will be the baseline Gross Maximum Price (GMP) for the project; subsequent amendments to
the GMP to cover the costs of construction and construction-related services will be brought
before the Board of Commissioners.
Target business participation is not yet known but is expected to exceed 20%.
Programming and design work to support the 9% LIHTC application will begin immediately
following execution of the contract.
2

This action supports the public housing subsidy change plan by authorizing Home
Forward to enter into an agreement with Walsh Construction Company to undertake
design-build services for the rehabilitation of Sellwood Center.
Through this contract, Home Forward will incur design and construction soft costs
necessary to complete a 9% LIHTC application. If this project is not successful, there is no
further financial obligation to the design-build team.
This action will address deferred capital needs, reduce long-term operating costs through
improving building systems, enhance livability and services for residents, and preserve low
income housing by leveraging outside capital.
Home Forward staff will manage this contract and the associated design and construction
work.

3

RESOLUTION 1313- 0505- 04
RESOLUTION 1313- 0505- 04 AUTHORIZES THE EXECTUVE DIRECTOR TO EXECUTE A
CONTRACT WITH WALSH CONSTRUCTION COMPANY FOR DESIGN AND
CONSTRUCTION WORK TO SUPPORT THE PRESERVATION
PRESERVATION AND REHAB
REHA BILITATION
OF 110
110 UNITS
UNIT S OF HOUSING AT SELLWOOD CENTER
WHEREAS,
HEREAS Home Forward (also known as the Housing Authority of Portland) is a public
body corporate and politic of the State of Oregon and is empowered by ORS 456.005 to
456.725 (”Housing Authority Laws”) to purchase any real property and to accept grants from
any source public or private for the purpose of developing a housing project; and
WHEREAS,
WHEREAS Home Forward has long acknowledged the need to rehabilitate Sellwood Center
and other public housing high rises; and
WHEREAS,
WHEREAS Home Forward has developed a subsidy change plan that allows Home
Forward to maintain control of the high rises, leverage outside financial capital to address
physical needs, and access a stable operating stream; and
WHEREAS,
WHEREAS Walsh Construction Company was identified as the most qualified proposer to
undertake design and construction services for Sellwood Center by the selection committee;
and
WHEREAS,
WHEREAS terms of the contract have been successfully negotiated and Walsh Construction
Company is able to provide specified services within the given budget and time frame; and
WHEREAS,
WHEREAS Section 456.135 of the Oregon Revised Statutes provides that an authority may
delegate to one or more of its agents or employees such powers or duties as it deems
proper;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward authorizes and directs the Executive Director to execute a contract in the amount of
4

$49,500 with Walsh Construction Company for design-build services for Sellwood Center.
ADOPTED: MAY 21,
21, 2013
Attest:

Home Forward:
Forward:

_____________________________
Steven D. Rudman, Secretary

_________________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Leslie Crehan, Project Manager,
Development and Community
Revitalization

Subject:

May 21, 2013
Authorize a Contract for ReRoofing Hollywood East
Apartments
Resolution 13-05-05

Mike Andrews, Director,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize Home Forward to enter into a
contract to re-roof the Hollywood East Apartments. This activity supports Strategic
Operations Plan Goal #2 “We will increase the number of housing units for our community
through preservation, development and acquisition.”
ISSUE
Hollywood East is a 14-story public housing property consisting of 286 studios, onebedroom and two-bedroom apartments located at 4400 NE Broadway. The building was
built in 1969.
The roof has never been replaced and has the original roof installed in 1969. Over the 44year lifespan of the roof, various roof coatings have been applied to extend the life.
However, with the recent increase of wireless communication equipment on the roof that
creates additional foot traffic, the roof has begun to leak and show signs of extreme wear.
Also in need of replacement are three mechanical ventilation fans, the roof ducting for the
building ventilation systems and the roof drains. The drains, mechanical equipment and
ducting located on the roof are scheduled to be replaced in conjunction with the roof
replacement.
In the winter of 2012, Real Estate Operations staff put in a request to access the HUD
Capital Grant in order to re-roof the building. $549,500 in project funding was established

and the Development, Community and Revitalization (DCR) department started preparing
construction documents. DCR engaged several roofing representatives and PTS, Home
Forward’s consultant that coordinates work with the wireless carriers, to assist in
preparing the bidding documents.
A bid solicitation notice was advertised on April 10, 2013, in the Daily Journal of
Commerce, the Portland Observer the State of Oregon ORPIN web site and the Home
Forward web site. Home Forward received bids from five firms on May 2, 2013. The bid
from McDonald and Wetle, Inc. is deemed responsive and responsible. Their bid amount
is $579,505. Although the bid is above our estimated amount, it’s not altogether
surprising given that asbestos abatement is required and the nature of re-roofing around
all of the wireless communication equipment. The asbestos-containing material and some
additional mechanical work was discovered after preparing the estimated budget.
McDonald and Wetle, Inc. is a longstanding roofing contractor with significant experience
in all types of roofing work. It is not a target business; however, they subcontracted 39%
of the work to two Emerging Small Businesses.
With the low bid coming in over the estimate, additional funding sources have been
identified. The total project budget will come from the Capital Grant Funds. The project
will move forward with an owner’s contingency of approximately 15%.
Home Forward’s resident communications staff will meet with residents prior to the start of
work and provide resident coordination during construction. Construction Services staff
will monitor the contractor’s work schedules and will engage a roofing representative to
clarify technical questions and issues. Liquidated damages apply to the contractor if it
does not meet schedule requirements.
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RESOLUTION 13
13- 0505- 05
RESOLUTION 1313- 0505- 05 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CONTRACT WITH
WITH MCDONALD AND WETLE, INC.,
INC., THE LOWEST RESPONSIVE AND
RESPONSIBLE BIDDER FOR REPLACING THE ROOF AT HOLLYWOOD
HOLLYWOOD EAST
APARTMENTS
WHEREAS,
WHEREAS Home Forward owns and operates Hollywood East Apartments, an 286-unit
public housing property; and
WHEREAS,
WHEREAS Home Forward solicited, received, and opened bids for roofing replacement at
Hollywood East Apartments in compliance with its Public Contracting Rules; and
WHEREAS,
WHEREAS Home Forward staff reviewed the bid to determine the lowest responsive and
responsible bidder, and the lowest responsive bid is within available resources for this
work; and
WHEREAS,
WHEREAS in accordance with Home Forward’s Public Contracting Rules, a contract
shall be awarded to the lowest responsive and responsible Bidder; and
WHEREAS, the roofing replacement at Hollywood East Apartments is consistent with goals
and priorities established in Home Forward’s Public Housing Preservation Initiative, and
WHEREAS,
WHEREAS approval by the Board of Commissioners of Home Forward is required prior to
the execution of construction contracts exceeding $100,000, and
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director to execute a contract with McDonald
and Wetle, Inc. for roofing replacement at the Hollywood East Apartments in the amount of
$579,505.00.

3

ADOPTED: MAY 21,
21, 2013
2013
Attest:

Home Forward

__________________________________
Steven D. Rudman, Secretary

_________________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Lewis D. Lyles, Project Manager,
Development and Community
Revitalization

Subject:

May 21, 2013
Authorize a Contract for Sewer
Lateral Replacement at Maple
Mallory Apartments
Resolution 13-05-06

Mike Andrews, Director,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize Home Forward to enter into a
contract to replace sewer mains at Maple Mallory Apartments.
This activity supports Strategic Operations Plan Goal 2: “We will increase the number of
housing units for our community through preservation, development and acquisition.”
ISSUE
Maple Mallory is a Public Housing Property comprised of four “U” shaped apartment
buildings with 24 one-bedroom, and 24 two–bedroom apartments (48 total units). The
two story buildings are wood frame construction over unreinforced concrete basements.
The property was constructed in 1948.
In 2010, property management was experiencing intermittent sewer backups at one of the
four buildings. A camera scope inspection of the main sewer and laterals found bellies in
the lines including tree root intrusions at several locations. Sewer repairs were made in the
amount of $31,000.00. In 2013, similar sewer problems were reported at the other three
buildings. A scope inspection found that the same root intrusion problem was occurring.
In connection with the Public Housing Preservation Initiative, Home Forward hired Firwood
Design Group, a civil engineer, to develop plans and specifications to replace the sewer

lines at three buildings. The agreed-upon approach has a total (hard and soft costs)
project budget of $228,086.00.
A bid solicitation notice was advertised on April 22, 2013, in the Daily Journal of
Commerce and the Portland Observer. Home Forward received one bid on May 7, 2013.
M&M Construction Services, Inc. is the apparent low bidder, with a bid amount of
$198,000.00.
M&M has been in business for over thirty years. Their work plan does not include any
target businesses participation because they will be self-performing all the work and intend
on complying with all requirements relative to work force training if the contract amount
exceeds $200,000.00. M&M has a long history with Home Forward. M&M is currently
working as a subcontractor at Stephens Creek Crossing and is planning to begin the
groundbreaking on the new Beach Street project. In all cases, M&M was reported to be a
responsible, experienced contractor with the infrastructure and personnel to perform the
work. M&M is not on the State of Oregon debarred list and has a good record related to
integrity.
M&M’s bid amount is 21% above the pre-bid construction estimate established for this
project. Development and Community Revitalization staff reviewed the contractor’s
schedule of values in comparison with similar projects and judged M&M’s bid price to be
reasonable. Budgeted resources have been reconciled to cover the difference while
reserving an owner’s 15% contingency to account for unforeseen conditions.
Home Forward’s staff will meet with residents prior to start of work and provide resident
coordination during construction. Construction Services staff will monitor the contractor’s
work schedules and liquidated damages will apply to the contractor if schedule
requirements are not met.
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RESOLUTION 1313- 0505- 06
RESOLUTION 1313- 0505- 06 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CONTRACT WITH M&M CONSTRUCTION SERVICES, INC FOR SEWER LATERAL
REPLACEMENT AT MAPLE MALLORY APARTMENTS
WHEREAS
WHEREA S , Home Forward solicited, received, and opened bids for sewer lateral
replacement at Maple Mallory Apartments in compliance with its Public Contracting Rules;
and
WHEREAS,
WHEREAS Home Forward staff reviewed bids to determine the lowest responsive and
responsible bidder, and the lowest responsive bid is within budgeted resources for this
work; and
WHEREAS,
WHEREAS in accordance with Home Forward’s Public Contracting Rules, a contract
shall be awarded to the lowest responsive and responsible Bidder; and
WHEREAS,
WHEREAS approval by the Board of Commissioners of Home Forward is required prior to
the execution of construction contracts exceeding $100,000.00; and
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director to execute a contract with M&M
Construction Services, Inc. to replace sewer mains at Maple Mallory Apartments in the
amount of $198,000.00.
ADOPTED: MAY 21,
21, 2013
Attest:

Home Forward:

_____________________________
Steven D. Rudman, Secretary

_________________________________
Harriet Cormack, Chair
3

STAFF REPORTS

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization

Subject:

May 21, 2013
High-Rise Building Preservation
Project Update

Rodger Moore, Director, Property
Management
Jill Riddle, Director, Rent
Assistance

The purpose of this memorandum is to provide an overview of the High-Rise Building
Preservation Project. The briefing is informational only.
The high-rises1 are 10 public housing buildings on sites located throughout Portland with
1,232 units. The capital needs of these properties are so significant, Home Forward has
launched a large-scale preservation effort to ensure their ongoing viability. The goals of
the preservation project include:
1) continue to serve the same very low income population currently housed;
2) continue to own and manage each property;
3) improve the physical condition of the properties; and
4) improve the financial performance.
The following is a summary overview of key project elements. This information will be
supplemented by additional materials and presentation at the board meeting.

1

These buildings have been referred to as “the towers” and “the high rises” over the years. We have agreed that “high rises” is a bit
more accurate and so, for consistency’s sake, will refer to this project as such.

Subsidy Change - In order to leverage funds to improve the physical condition and
financial performance, a plan for subsidy change was proposed to HUD and approvals
have been obtained. This was a critical component of the preservation plan, as the
existing public housing subsidy significantly restricts our options to finance needed repairs.
Disposition of four of the ten properties was approved in February 2013, and 649
vouchers were received in April 2013. By September 1, 2013, households living in 654
units at four properties (Phase 1) will become participants in the Section 8 program and
utilize Project-based Section 8 subsidy.
Financing - In order to bundle properties into the most appropriate financing groups
according to need, each building was analyzed and those with the most significant capital
needs were prioritized. The ten buildings were bundled into four groups. Group 1
consists of three buildings, totaling 544 units. Group 2 consists of one building (Sellwood
Center) with 110 units. Group 1 will seek 4% LIHTCs for the purposes of capital
investment and rehabilitation. Group 2 will seek 9% LIHTCs for the same purpose. Plans
for groups three and four will be developed later.
After the buildings complete subsidy change on September 1, 2013, the properties will
transfer to the recently repurposed and renamed N4C, now known as Home Forward
Development Enterprises (HFDE). HFDE will be ready to take over ownership of the four
buildings by September 1, 2013.
The first application for tax credits (9% LIHTC program) will be submitted, with board
approval, this summer.
Design and Construction - In preparation of the 9% LIHTC application, the design-build
Request For Proposals was issued for Group 2 (Sellwood) in April, and three teams
submitted proposals. Evaluation of the proposals concluded on May 9, 2013, with
interviews scheduled for May 16, 2013. The selection committee will recommend a
design-build partner at the May Board of Commissioners meeting. The Group 1 RFP for a
design-build partner will be issued after the conclusion of the Group 2 design-build
selection process. Group 2 was prioritized due to the timing of the 9% LIHTC application.
Resident Outreach – Residents were first consulted about this process prior to the HUD
disposition application in February 2011. Staff has scheduled initial outreach meetings,
one at each property, during the week of May 20-24. Residents who have not attended
the meeting will receive an official letter mailed on May 24 that describes their options to
either stay in their apartment as a project-based Section 8 participant or move with a
2

tenant-based Section 8 voucher. Presentations specific to how tenant-based vouchers
work will be scheduled in early June, prior to the June 28 deadline to make a decision to
stay or leave. Vouchers will be available for moving between September and December,
2013.
Members of the Resident Advisory Committee (RAC) who live in high-rise buildings, along
with the RAC co-chairs, have been invited to a briefing to discuss the high-rise project on
May 15 (prior to the board meeting). The full RAC will have a complete briefing at their
regularly scheduled meeting on May 28, 2013.
Policy Implications – Six issues have been identified to date that represent policy choices
in this process. We are planning to:
1) maintain the same level of tenant-friendly procedural rights for residents (eviction
and grievance-related);
2) establish program consistency with Section 8 occupancy standards upon unit turnover;
3) comply with tax credit limitations regarding income levels and head(s) of household
full-time student status;
4) postpone federal sequestration-related rent increases by one month;
5) use our current voucher pool to backfill necessary project-based or tenant-based
needs; and
6) continue to expand community partnerships to provide resident services
appropriate to the needs of the resident population.
The attached summary drafted for RAC review provides more information about these
implications.
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Draft for RAC member review (5-15-2013)

Summary of Policy Issues Related to Subsidy Change
a) Maintain the same level of procedural rights for residents.
Public housing rules provide residents with specific rights regarding eviction and
grievance procedures. In order to protect these rights, Home Forward is planning
to maintain these more tenant-friendly eviction and grievance procedures at each of
the high-rise properties.
b) Establish program consistency with Section 8 occupancy standards upon unit
vacancy.
Over time, the numbers of household members per number of bedrooms, or
occupancy standards, will change to maintain consistency with other Section 8
participants. However, the current public housing occupancy standard of one
person per bedroom (unless a reasonable accommodation has been approved) will
continue until a unit is vacated. Upon turnover to a new resident, the Section 8
occupancy standard of two people per bedroom will be implemented for the
incoming household.
c) Comply with tax-credit financing rules in order to leverage resources for physical
improvements.
Tax-credit rules include specific income restrictions and limit households with fulltime students. When the properties in Phase 1 transition to tax-credit properties in
Year 2 of the project, some of the former public housing residents could lose
eligibility due to their status as full-time students or their income level being over the
60% MFI threshold. These households will be notified during the initial outreach
about tenant-based vouchers to encourage their decision to relocate.
d) Postpone federal sequestration-related rent increases by one month.
In order to provide more time for the interim rent calculations that need to occur
along with the subsidy change process, the rent increases that will impact all other
Home Forward residents and participants as of August 1 will be delayed. The
sequestration-related rent increases at the four properties will begin September 1.

Draft for RAC member review (5-15-2013)

This coincides with the time public housing disposition is finalized, the subsidy
change will have occurred, and new leases will be signed.
e) Utilize current voucher pool to backfill necessary project-based or tenant-based
needs.
HUD approved 649 of the 654 vouchers needed for Phase 1. Home Forward will
allocate the remaining five project-based vouchers from our existing voucher pool.
The number of tenant-based vouchers to be allocated is still unknown. Based
upon similar experiences from King County Washington, we are not anticipating
more than 20% of our residents will choose to move. With the tight housing
market, the number could be significantly less.
f) Continue to expand community partnerships to provide resident services
appropriate to the needs of the resident population.
During early conversations in 2011 with residents and the Board of Commissioners
(prior to submitting the disposition application), Home Forward committed to
expand resident services at the properties. During the past three years, staffing at
the 10 high-rise properties has been an increased agency priority, with funding now
allocated from agency operating expenses. Numerous partnerships with
community agencies have also been expanded. Even with the impacts of the
federal sequestration, Home Forward remains committed to maintaining these
service levels and expanding services whenever possible.

FACT SHEET

High-Rise Building Preservation
Public housing is an essential community
resource that serves extremely low-income
people who have few housing alternatives.
Home Forward has administered its public
housing program since 1941 and currently
owns and operates 2,636 public housing
units throughout Multnomah County.
Federal funding for public housing operations,

FUNDING AND BUDGET

maintenance, and capital needs has significantly

Home Forward has formulated a financing strategy for

declined over the past decade. In 2007, Home Forward

the improvements. The U.S. Department of Housing and

launched its Public Housing Preservation Initiative to

Urban Development has approved the agency’s

ensure that this valuable housing supply remains a long-

proposal to change the operating subsidy at the

term community asset. The agency replaced units that

buildings from public housing to project-based Section

were inefficient to operate with more efficient public

8 funding. This allows Home Forward to leverage other

housing, made $30 million of capital improvements to

private money, such as equity and debt. The Low

family housing properties, and increased the number of

Income Housing Tax Credit (LIHTC) program will allow

available units. With that work completed, Home

the agency to target additional capital for investment.

Forward is now focusing on renovating the agency’s 10
high-rise public housing buildings to preserve this vital

To maximize the financial leverage, the work is grouped

community resource.

into two phases, with the most critical needs addressed
first. Phase 1 is in progress and includes two groups of

THE NEED IS CRITICAL

properties (see next page). Home Forward is seeking 4

The 10 high-rise buildings provide 1,232 housing units—

percent LIHTC tax credits for Group 1 and 9 percent

almost half of the total public housing supply. They

LIHTC tax credits for Group 2. Phase 2 will begin after

serve some of our most vulnerable community

Phase 1 is underway.

members: seniors and persons with disabilities. The
buildings are well located and worthy of preservation.

The estimated Phase 1 budget is approximately $47

They are, however, in critical need of $80 million in

million: $35 million in construction (capital) costs and

capital improvements if they are to continue to provide

$12 million in development costs. Because of the great

safe, decent, and affordable homes. These

importance of this work, the agency is contributing a

improvements include exterior siding work, roof

significant amount of its own resources to Phase 1:
$8 million (17 percent of the total funding).

replacements, seismic bracing to allow for safe exiting,
replacement of water supply piping, better interior
ventilation, and replacement of obsolete hot water
boilers.

Proposed Funding Sources
for Phase 1

$ (in millions)

PHASE 1 OVERVIEW
655 housing units in four buildings:
Group 1: Gallagher Plaza, Northwest Tower,

Limited partner equity (LIHTC
proceeds)

28.5

Hollywood East (545 units)
Group 2: Sellwood Center (110 units)

Permanent bank loan

9.2
Current Residents:

Home Forward investment

8.0

40 percent are elderly and disabled
40 percent are younger and disabled
20 percent are elderly and have not
declared a disability

Other sources (e.g., system
development waivers and
weatherization grants)

1.2
Resident Income:
Average annual incomes are extremely low, ranging

Total Sources

$47.0

from $8,044 at Sellwood Center to $9,423 at Gallagher
Plaza.

IMPACT ON RESIDENTS
Although the operating subsidy at the buildings will change from public housing to project-based Section 8 funding, the
housing units will maintain the same level of affordability to most residents. Home Forward will provide tenant-based
Section 8 vouchers to the few residents who are no longer eligible to live in these buildings because of tax credit or
Section 8 regulations.
Phase 1 construction work will begin in 2014. Current residents will be able to remain in place, and Home Forward will
take great care to minimize impacts during construction.

GALLAGHER PLAZA

NORTHWEST TOWER

HOLLYWOOD EAST

SELLWOOD CENTER

2140 NW Kearney St.

335 NW 19th Ave.

4400 NE Broadway

1724 SE Tenino St.

Built in 1981

Built in 1963

Built in 1969

Built in 1971

6 stories
85 one-bedroom units

13 stories

14 stories

8 stories

174 units:

286 units:

110 units:

63 studio

269 studio

81 one-bedroom

13 one-bedroom
4 two-bedroom

106 studio
4 one-bedroom

27 two-bedroom
3 three-bedroom

March 2013

Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 3/1/13 - 4/30/13

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

PROFESSIONAL SERVICES

C1280

VOA

$24,000

Plaza Townhomes - Tutoring academic services
for Youth, Quoted

REO

3/6/2013

3/31/14

C1294 (T1294
in yardi)

AKS Engineering & Forestry, LLC

$90,000

On-Call Civil Engineering, Landscape and
Survey Consulting Services, IRFP # 2/13-202

DCR

3/7/2013

2/28/16

C1298

QED Lab

$18,000

Stephens Creek Crossing - Window Testing
Services, IRFP 02/13-203

DCR

3/8/2013

3/6/14

C1297 (T1297
in yardi)

Benthin Engineering, Inc.

$90,000

On-Call Civil Engineering, Landscape and
Survey Consulting Services, IRFP # 2/13-202

DCR

3/12/2013

2/28/16

C1296 (T1296
in yardi)

MIG Portland

$50,000

On-Call Civil Engineering, Landscape and
Survey Consulting Services, IRFP # 2/13-202

DCR

3/29/2013

2/28/16

C1310

Lovett Inc

$3,500

Maple Mallory Apts. - Video Inspection of Sewers

DCR

4/1/2013

5/13/13

C1311

Neopost/Hasler -- also called MailFinance

$36,417

New Market West - 5 Year Lease on Postage
Meter for Mailroom

BS

4/10/2013

5/31/18

C1315

Lovett Inc

$3,800

Tamarack Apts - Video Inspection of Sewer

DCR

4/12/2013

5/30/13

C1312

TM Rippey Consulting Engineers

$11,200

Peter Paulson Apartments & Helen Swindells
Capital Needs Assessment, Quoted

REO

4/22/2013

7/31/13

C1313

Asset & Property Management

$5,750

Dawson Park Capital Needs Assessment,
Quoted

REO

4/23/2013

7/31/13

C1320

Klink Consulting Group

$19,999

Development of Home Forward Aging at Home
Initiative - Bud Clark Commons, Sole Source

REO

4/30/2013

12/31/13

CONSTRUCTION SERVICES

C1015C

R&H / Colas Construction

$3,207,083

CMGC for Hope VI Revitalization; Mod #8 Children's Center, RFP 06/11-133

DCR

3/8/2013

4/1/14

C1293

M & M Construction

$29,870

Tamarack Apartments - Storm Drain
Replacement, Quoted

REO

4/22/2013

6/30/13

C1317

JR Johnson, Inc

$45,839

Dekum Court # 7017 Fire Restoration, Insurance
Claim, RFB 04/13-212

REO

4/26/2013

7/31/13

Willow Tree Apartments - Misc. and SelfPerformed Work

DCR

3/6/2013

1/10/2013

AMENDMENTS TO EXISTING CONTRACTS

C1196-3

Walsh Construction Co.

$45,728

C0514-4

Iris Group

Public Writing Service Pool, Contract Extended
through 4/30/14

Executive

3/14/2013

4/30/2014

C0515-4

Counterpoint Consulting

Public Writing Service Pool, Contract Extended
through 4/30/14

Executive

3/14/2013

4/30/2014

Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 3/1/13 - 4/30/13

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

C1275-1

Contemporary Visions

$3,910

Site Signage, Additional Signs Needed and
Clean/Prep Work at Each Installation Site,
Contract Extended Through 4/30/13

Executive

3/14/2013

4/30/2013

C0639-4

Human Solutions

$79,098

Rockwood Station and Rockwood Landing Resident Services Coordination

REO

3/18/2013

12/31/2013

C1068-4

Joy DeGruy Publications

$121,844

New Columbia and Humboldt Gardens - Case
Management for Children

REO

3/18/2013

3/31/2014

C0490-5

A+ Child Care To You

$4,500

Renew Contract for Another Year

REO

4/2/2013

3/31/2014

C1202-3

First Cascade, Inc.

$10,340

New Market West - Unforeseen Conditions
During the Course of Construction

DCR

4/4/2013

4/19/2013

C1105-1

Kay Reid

$15,500

New Columbia - Extends Contract for English
Skills

REO

4/5/2013

3/22/2014

C1280-1

Volunteers of America

The Plaza - Amendment for invoicing procedures
- Youth Academic Services

REO

4/5/2013

3/30/2014

C1059-3

Benthin Engineering, Inc.

$10,500

Stephens Creek Crossing - Survey Services

DCR

4/10/2013

12/31/2013

C1170-1

Opensourcery LLC

$6,000

Support and Maintenance of Intranet & Internet
Sites

Executive

4/12/2013

5/31/2014

C1242-2

Applied Restoration, Inc.

$10,801

Dahlke Manor - Unforeseen Conditions During
the Course of Construction and Supplemental
Work

DCR

4/19/2013

9/13/2013

HOUSEHOLDS SERVED
REPORT

Households Served
Households Served Through Housing Supports April 2013
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
MIF Funded Short Term Rent Assistance
Alder School
Work Systems Inc. - Agency Based Rent Assistance

All Programs
8,912
01 - Tenant Based Vouchers
02 - Project Based Vouchers
03 - SRO/MODs
04 - VASH Vouchers
06 - Portability

6,497
1,277
483
94
285
276

Moving to Work
Programs
7,774
6,497
1,277

11

547
855
445
117
167

Total Rent Assistance

1,138

483
94
285
276
2,131

05 - Shelter Plus Care

Non-MTW Programs

729

1,402
547
855

445
117
167
11,043

8,503

2,540

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable

12 - Traditional Public Housing 1,905
13
175
14 - Public Housing in Affordable Owned
65
15 - Public Housing in Tax Credit Affordable
466

2,611

Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

16
17
18
19
20
21
22
23

2,611
1,905
175
65
466

3,242

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)
Total Households Occupying Housing Units
Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Total Households Served

558
127
255
489
60
10
35
1,708
514

514

278
236

278
236
6,367

2,611

3,756

17,410
(1,045)
16,365

11,114

6,296
(1,045)
5,251

Notes:
^
**

3,242

558
127
255
489
60
10
35
1,708

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.

11,114

Total Households Served: Rent Assistance and Occupied Housing Units April 2013
Households Receiving Rent Assistance
Only , 7,867 , 48%

Public Housing Units Occupied *, 2,611
, 16%

Short Term Rent Assistance Programs,
2,131 , 13%

Special Needs Units (Master Leased) **,
278 , 2%
Households Receiving Rent Assistance
and Occupying Affordable Housing Units
, 1,045 , 6%
Affordable Housing Units Occupied Special Needs Shelter Beds (Master
HUD Multi-Family Project Based
Leased), 236 , 2%
Subsidized ^, 489 , 3%
Affordable Housing Units Occupied Unassisted, 1,708 , 10%

Total Households Served 16,365
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
* Includes Local Blended Subsidy
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Property Performance Measures
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Occupancy
Number of
Properties
Public Housing
38
2
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
8
Total Public Housing
48
Affordable Owned with PBA subsidy
6
Affordable Owned without PBA subsidy
13
Total Affordable Owned Housing
19
Tax Credit Partnerships
19
Total Affordable Housing
38
Eliminate Duplicated PH Properties/Units
-10
Combined Total PH and AH
76
Special Needs (Master Leased)
32
Special Needs Shelter Beds (Master Leased)
2
Total with Special Needs
110

Physical
Units
1,999
65
572
2,636
496
1190
1,686
2,266
3,952
-637
5,951
278
236
6,465

Rentable
Units
1,999
65
572
2,636
496
1,190
1,686
2,266
3,952
-637
5,951
278
236
6,465

Vacant
Units
19
0
6
25
7
27
34
45
79
-6
98

Occupancy
Percentage
99.0%
100.0%
99.0%
99.1%
98.6%
97.7%
98.0%
98.0%
98.0%

Subsidy
Revenue

Total
Revenue

Operating Expense
w/o HMF

Studio/SRO
514
0
275
789
72
312
384
851
1,235
-275
1,749

98.4%

1 Bdrm
845
15
93
953
229
323
552
585
1,137
-108
1,982

2 Bdrm
372
40
90
502
104
398
502
451
953
-130
1,325

Unit Mix
3 Bdrm
258
10
62
330
91
138
229
222
451
-72
709

4 Bdrm
10
0
45
55
0
19
19
140
159
-45
169

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
1,999
65
572
2,636
496
1,190
1,686
2,266
3,952
-637
5,951

* property/unit counts also included in Affordable Housing Count

Financial

Per Unit Per Month

Fiscal YTD ending 12/31/2012

Nine months ending 12/31/2012
Property
Revenue
Public Housing
Affordable Owned
Tax Credit Partnerships

$231.34
$614.54
$557.39

$301.19
$213.07
$45.64

$532.53
$827.61
$603.03

HAP Management Fees (HMF)

$487.32
$484.94
$375.78

$99.11
$9.22
$14.79

NOI
-$53.91
$333.45
$212.46

# of Properties/units Positive # of Properties/units Negative
Net Operating Income (NOI)
Net Operating Income (NOI)
Properties
6
19
19

Units
523
1,686
2,266

Properties
32
0
0

Disabled
Not Elderly
8.0%
24.3%
7.9%
2.6%
0.3%
0.0%
43.1%

Black African
American
7.6%
10.0%
3.6%
2.7%
0.8%
0.1%
24.8%

Units
1,476

12/31/12
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
12
8

3
8

# of
Properties
DCR Not
Applicable
4
3

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
643
1,131
500
241
60
5
2,580

% of
Households
24.9%
43.8%
19.4%
9.3%
2.3%
0.2%
100.0%

Households
Average
Family Size
2.0
1.6
1.9
2.3
2.8
3.6
1.9

Average Unit
Size
1.7
1.4
1.5
1.8
2.0
2.4
1.5

5,291
3,023
1,532
922
154
55
10,977

48.2%
27.5%
14.0%
8.4%
1.4%
0.5%
100.0%

1.9
2.1
2.3
2.5
2.4
2.3
2.1

1.4
1.4
1.4
1.5
1.4
1.0
1.4

Adults no
Children
14.1%
35.5%
13.9%
5.4%
1.2%
0.0%
70.2%

% Family Type (head of household)
Family with
Elderly
Children
10.8%
0.6%
8.4%
11.2%
5.5%
6.5%
3.9%
2.3%
1.1%
0.3%
0.2%
0.0%
29.8%
20.9%

2.6%
3.1%
2.0%
1.1%
0.2%
0.0%
9.1%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

136
1
32
18
1
1,370
1,047
10.5
15
2

1

13.6%
11.2%
3.9%
1.6%
0.2%
0.1%
30.6%

White
12.2%
26.1%
12.2%
4.4%
0.8%
0.0%
55.8%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
0.9%
0.4%
0.3%
2.1%
1.7%
0.3%
0.7%
0.7%
0.2%
0.4%
0.3%
0.2%
0.1%
0.1%
0.1%
0.0%
0.0%
0.0%
4.3%
3.2%
1.1%

17.1%
20.3%
2.2%
9.5%
12.6%
1.0%
4.5%
6.2%
0.4%
3.0%
3.4%
0.2%
0.6%
0.6%
0.1%
0.1%
0.2%
0.0%
34.9%
43.3%
4.0%
* Race and enthnicity are not required fields on the

1.1%
0.6%
1.2%
0.4%
0.8%
0.2%
0.5%
0.1%
0.1%
0.0%
0.1%
0.0%
3.7%
1.4%
Waitlist Application in Yardi

Hispanic/ Latino
3.5%
3.6%
1.9%
1.4%
0.5%
0.0%
10.9%

2.7%
1.6%
1.0%
0.6%
0.1%
0.0%
5.9%

Home Forward - Dashboard Report For April of 2013
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,858
1,316
512
8,686

Vouchers
Paid
6,876
1,277
483
8,636

Utilization
Percentage
100%
97%
94%
99%

# of
Households
994
2,539
1,827
1,126
160
11
6,657

% of
Households
15.8%
40.3%
29.0%
17.9%
2.5%
0.2%
105.7%

Households
Average
Family Size
2.0
2.0
2.4
3.0
3.7
4.2
2.3

1,134
847
536
370
72
50
3,009

37.7%
28.1%
17.8%
12.3%
2.4%
1.7%
100.0%

1.8
2.1
2.4
2.6
2.8
2.3
2.1

Current Month Status
Average
Voucher
Cost
$599
$570
$440
$586

Calendar Year To Date

Current Month Activity
HUD Subsidy
Over(Under)
Utilized
$155,393
-$32,567

Remaining
Waiting List
Size
3,009

Waiting List
Names
Pulled
0

$122,826

New Vouchers
Leased
10
16
3
29

Vouchers
Terminated
24
16
6
46

Voucher
Inspections
Completed
616
63
89
768

Utilization
Percentage
100%
96%
94%
99%

Average
Voucher
Cost
$617
$570
$441
$600

HUD Subsidy
Over(Under)
Utilized
$642,485
-$255,028
$23,313
$410,771

New Vouchers
Leased
121
107
38
266

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Average Unit
Size
1.9
2.0
2.1
2.5
2.9
2.9
2.1

Adults no
Children
8.7%
26.3%
16.5%
6.2%
0.7%
0.1%
58.6%

% Family Type (head of household)
Family with
Elderly
Children
7.1%
0.3%
14.0%
9.7%
12.5%
8.1%
11.7%
2.9%
1.8%
0.2%
0.1%
0.1%
47.1%
21.3%

0.9%
2.8%
2.7%
1.4%
0.2%
0.1%
8.2%

Race % (head of household)
Disabled
Not Elderly
1.8%
16.7%
10.4%
3.9%
0.3%
0.0%
33.0%

Black

White

Native

Asian

Hawaiian/

Hispanic

7.1%
13.3%
9.1%
7.2%
1.0%
0.1%
37.8%

7.0%
20.7%
16.0%
8.3%
1.2%
0.1%
53.3%

0.6%
1.3%
0.7%
0.3%
0.1%
0.0%
3.0%

0.4%
2.6%
1.7%
1.1%
0.1%
0.0%
5.9%

0.1%
0.3%
0.1%
0.1%
0.0%
0.0%
0.6%

0.6%
2.1%
1.4%
0.9%
0.1%
0.0%
5.1%

8.2%
10.3%
4.3%
1.9%
0.3%
0.4%
25.4%

14.1%
9.0%
5.3%
4.0%
0.9%
0.5%
33.8%

16.9%
13.5%
8.6%
5.5%
0.9%
0.7%
46.1%

1.7%
1.0%
0.5%
0.3%
0.2%
0.0%
3.7%

1.0%
1.2%
0.7%
0.7%
0.1%
0.2%
4.1%

0.6%
0.3%
0.4%
0.2%
0.1%
0.0%
1.7%

1.4%
1.1%
0.6%
0.5%
0.1%
0.1%
3.8%

# Events

# Event
Attendees

220

2991

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
547
1584

$ Amount of
Average Cost
Assistance
per Household
Provided
$324,354
$593
$936,443
$591

Resident Services
Resident Programs

Congregate Housing Services
* as of previous month

Resident Services Coordination

GOALS Program

Housing
Program
Served

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds per Participant

Public Housing

84

$58,399

$695

# HH
Stabilized

# HH
Transitioned

Health and Safety Stabilized

Unduplicated Number Served

Crisis
Intervention

116

60

57

1809

15

Support
System
Enhanced
572

# of
Participants

Escrow $
Held

New
Enrollees

# of Graduates

Escrow $
Disbursed

Terminations
or Exits

0
0

0
0

Public Housing

Public Housing
Section 8

76
168

$133,490
$340,442

$31,515
$6,868

2

0
0

$0
$0

$309
$1,701

Home Forward - Dashboard Report For April of 2013
Agency Financial Summary
Nine months ending 12/31/2012

Month

Fiscal Year to
Date

Prior YTD

Increase (Decrease)

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

$6,827,207
$785,364
$1,289,739
$0
$212,353
$9,114,662

$59,711,073
$7,874,416
$11,261,373
$952,901
$2,613,669
$82,413,431

$59,223,687
$7,559,903
$11,211,982
$185,368
$2,889,755
$81,070,695

$487,386
$314,513
$49,391
$767,533
($276,087)
$1,342,737

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income

$5,901,478
$3,059,798
$657,777
$9,619,054
-$504,392

$50,943,846
$28,951,271
$5,838,747
$85,733,864
-$3,320,433

$48,937,133
$30,006,636
$6,094,413
$85,038,182
-$3,967,488

$2,006,714
($1,055,365)
($255,667)
$695,682
$647,055

-$200,162 -$1,786,263
$506,137 -$64,552,713
-$198,417 -$69,659,408
$190,475,735 $190,475,735
$25,363,551 $25,363,551

-$353,496
$8,325,032
$4,004,049
$346,733,526
$25,293,231

($1,432,767)
($72,877,745)
($73,663,457)
($156,257,790)
$70,319

Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

Development/Community Revitalization
New Development / Revitalization
The Resource Access Center
Stephen's Creek Crossing
Knapp Street

Units
130
129
tbd

Capital Improvement
Highrise Rehab - Group 1
Gallagher
Hollywood East
Northwest Tower
Highrise Rehab - Group 2
Sellwood
Hollywood East - Roof Replacement
Carlton Court Siding Replacement

564
85
299
180
112
112
N/A
N/A

Construction
Start
Nov-09
Aug-12
tbd

Construction
End
Apr-11
Apr-15
tbd

Current
Phase
Construction
Sitework / Construction
Concept

Total
Cost

Mar-13

Sep-14

Predevelopment

$38,886,147

Mar-13

Sep-14

Predevelopment

$8,041,564

Apr-13
Dec-12

Aug-13
Aug-12

Construction
Construction

$46,951,074
$51,636,304
tbd

$549,500
$649,000

Cost Per
Unit
$361,162
$400,281
tbd

$68,947

$71,800
N/A
N/A

3

