The dream of a soccer pitch at New Columbia becomes reality this
June thanks to the many partners supporting Operation Bless Field.

Board of Commissioners Meeting
Location:

Hollywood East Apartments
Lawrence Williams Conference Room
1605 NE 45th
Portland, OR 97213
Date & Time:

May 20, 2014
6:15 PM

PUBLIC NOTICE:

Home Forward
BOARD OF COMMISSIONERS
will meet on
Tuesday, May 20, 2014
At 6:15 pm
At the Hollywood East Apartments
1605 NE 45th Avenue, Portland
In the Lawrence Williams Conference Room

MEMORANDUM

To:

Community Partners

Date:

From:

Steve Rudman, Executive Director

Subject:

May 14, 2014
Home Forward Board of
Commissioners May Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, May 20, 2014 at the
Hollywood East Apartments, 1605 NE 45th Avenue, in the Lawrence Williams Conference
Room, Portland at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, May 16, 2014.

AGENDA

BOARD OF COMMISSIONERS MEETING
HOME FORWARD – HOLLYWOOD EAST BUILDING
THE LAWRENCE WILLIAMS CONFERENCE ROOM
1605 NE 45TH
PORTLAND, OREGON
May 20, 2014 6:15 PM
INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MISSION MOMENT
Topic

Presenter

New Columbia Soccer Pitch

Rachel Langford
Jared Hoffman

BOARD OF COMMISSIONERS COMMENTS
Topic
REPORT

Presenter
Nominating Committee Report:
Change in Treasurer and Committee
Assignments

Jim Smith, Vice Chair

CONSENT CALENDAR
Following Resolutions:
14-05
01

Topic
Authorize a Professional Services
Agreement with Volunteers of
America for Youth Prevention
Services

Presenter/POC
Rodger Moore
Kitty Miller

Phone #
503.280.3745
503.280.3746

02

Authorize Macias Gini & O’Connell
LLP (MGO) Contract Extension for
Financial Audit Services

Peter Beyer

503.802.8538

03

Authorize a Home for Everyone
Coordinating Board: Shared
Governance for our United Plan to
End Homelessness

Ian Slingerland
Rachael Duke

503.280.3725
503.280.4001

04

Authorize an Amendment to the
Pioneer Waterproofing Contract for
the Masonry Repairs at Williams
Plaza

Mike Andrews
Rocco Debrodt

503.802.8507
503.802.8460

05

Authorize the Renewal of Employee
Health and Welfare Benefit Plan for
the Plan Year July, 2014 to June 30,
2015

Rebecca Gabriel
Melissa Richardson

503.802.8502
503.802.8529

06

Authorize an Amendment to an
Existing Professional Services
Agreement with Lift Urban Portland
for Resident Services

Jan Kasameyer
Kitty Miller

503.280.3748
503.280.3746

07

Authorization to Proceed with an
MPower Project to Finance EnergyEfficient Lighting and Replacements
at Rockwood Station Apartments

Molly Rogers
Chris Hughson

503.802.8437
503.802.8483

MEETING MINUTES
Topic
Minutes of April 2, 2014 Special Board of Commissioners Meeting
Minutes of April 15, 2014 Board of Commissioners Meeting
REPORTS / RESOLUTIONS
Following Reports and Resolutions:
14-05
REPORT

Topic
Executive Director’s Report

Presenter/POC
Steve Rudman

Phone #
503.802.8423

REPORT

Resident Advisory Committee:
Emergency Preparedness Report

Pamela Kambur
Benita Legarza

503.802.8506

08

Authorize Amendments to the
Contracts for Design-build Services
for Group 1, Gallagher Plaza &
Northwest Tower and for Group 2,
Hollywood East & Sellwood Center

Mike Andrews
April Berg

503.802.8507
503.802.8326

09

Authorize to Delegate Approvals
and Execution of Documents for
the St. Francis of Assisi Catholic
Church Land Acquisition

Mike Andrews
April Berg

503.802.8507
503.802.8326

10

Authorize to Delegate Approvals
and Execution of Documents for
the Development of the St.
Francis of Assisi Catholic Church
Property and Interim Funding

Mike Andrews
April Berg

503.802.8507
503.802.8326

11

Authorize a Change Order to the
Construction Manager/General
Contractor Contract to Construct
a Traffic Light at Capitol Highway
and 26 th Avenue

Mike Andrews
Patrick Rhea

503.802.8507
503.802.8311

ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2). Only representatives of the news media and designated staff are allowed to
attend. News media and all other attendees are specifically directed not to disclose
information that is the subject of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
The next Board of Commissioners meeting will be Tuesday, June 17, 2014 at 6:15 PM.
This meeting will take place at the Multnomah County Building, 501 SE Hawthorne Blvd,
Portland, in the Commissioners Board Room.

CONSENT CALENDAR

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Rodger Moore, Director,
Property Management
503.280.3745

Subject:

Kitty Miller, Assistant Director,
Resident Services
503.280.3746

May 20, 2014
Authorize a Professional Services
Agreement with Volunteers of
America (VOA) for Youth
Prevention Services
Resolution 14-05-01

The Board of Commissioners is requested to authorize Home Forward to enter into a
contract with Volunteers of America (VOA) for the delivery of Youth Prevention Services.
This initiative is key to the Strategic Operations Plan Goal 3: We will strengthen our
relationship with the people we serve by increasing mutual accountability and by improving
our ability to connect them to vital services in the community. It specifically supports
Priority Initiative 2: Implement the Families Forward project, with youth and adult-related
initiatives.
ISSUE
Resolution 14-05-01 authorizes Home Forward to enter into a three year professional
services contract with VOA for $200,000 annually1, beginning July 1, 2014. The contract
shall provide community-based prevention services for children and youth at Dekum
Court, Eastwood Court, Stark Manor, Plaza Townhomes and Sequoia Square. Funding
for the Youth Prevention Services contract is provided by grant monies from Multnomah
County Mental Health and Addiction Services and passed through Home Forward. We
administer the grant and provide a small match $30,000.
1

This is the amount that is known to Home Forward; it is expected to vary slightly based on grant awards and contributions from
other funding sources.

A formal Request for Proposals was issued February 26, 2014, to select a qualified
prevention service provider. On March 21, 2014, Home Forward received proposals from
two firms, Volunteers of America (the current contractor) and Northwest Family Services.
A selection committee, including representatives from project partners Oregon Health
Authority and Multnomah County Mental Health and Addiction Services, evaluated the
proposals. After a thorough evaluation which included interviews, the selection committee
recommended Volunteers of America as the proposer most advantageous to Home
Forward based on the identified selection criteria.
Since 2010, VOA has successfully provided contracted services to some of Home
Forward’s most at-risk children and youth. Specifically, VOA provided services that
included intensive case management, structured group activities and family/engagement
programs to 418 unduplicated youth from July 2012 – June 2013.
Multnomah County Mental Health and Addiction Services have maintained ongoing
support for the Youth Prevention Program and we expect to administer the program within
our approved budget.
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RESOLUTION 14-05-01
RESOLUTION 14-05-01 AUTHORIZES HOME FORWARD TO AMEND A
PROFESSIONAL SERVICES AGREEMENT WITH VOLUNTEERS OF AMERERICA
(VOA) TO PROVIDE YOUTH PREVENTION SERVICES
WHEREAS, Volunteers of America (VOA) provides the intensive case management,
structured group activities and family engagement programs for Youth Prevention Services
through Multnomah County Mental Health and Addiction Services; and
WHEREAS, a selection committee of staff from the Oregon Health Authority, Multnomah
County Mental Health and Addiction Services and Home Forward reviewed responses to
the Request for Proposals for these services and determined Volunteers of America to be
the most responsive bidder; and
WHEREAS, a professional services contractual agreement in excess of $100,000 requires
Board approval prior to execution by the Executive Director.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward authorizes the Executive Director to amend the professional services agreement
with Volunteers of America (VOA) for the provision of youth preventions services and a new
contract total of $600,000.
ADOPTED:

MAY 20, 2014

Attest:

Home Forward:

______________________________
Steven D. Rudman, Secretary

______________________________
David M. Widmark, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Peter Beyer, Chief Financial Officer
503.802.8538

Subject:

May 20, 2014
Macias Gini & O’Connell LLP
(MGO) Contract Extension for
Financial Audit Services
Resolution 14-05-02

The Board of Commissioners is requested to approve a contract extension with Macias
Gini & O’Connell LLP to provide annual financial audit services to Home Forward for fiscal
years ending March 31, 2014 and 2015.
ISSUE
Macias Gini & O’Connell LLP (MGO) has been providing financial audit services for fiscal
years 2011, 2012, and 2013. Those services were procured through a Request for
Proposal (RFP) process conducted in November 2010 with the original contract C0854
approved by the Board of Commissioners in February 2011.
The first three year period of the contract has expired and Home Forward and MGO now
need to execute a contract extension for additional services.
From the original RFP, Home Forward received five proposals to the RFP. A five person
committee of Home Forward staff reviewed and evaluated the proposals based on the
following criteria:







Firm experience and quality of staff
Experience with governmental/municipal entities
Experience with housing authorities
Experience with real estate development
Proposed fees
Estimated time requirements/timeline




Subsequent year approach/continuity of staff
State certified MWESB business

Macias Gini & O’Connell LLP (MGO) was awarded the financial audit services contract
based on their combination of industry expertise, audit quality and pricing. Under this
arrangement, Home Forward contracts directly with MGO. MGO is the audit firm that
opines on Home Forward’s financial report and audit of federal programs (A-133). MGO
partners with Perkins and Company to provide additional audit support.
MGO audits or has audited several Moving-to-Work agencies and they provide audit
services to several other housing authorities, housing redevelopment agencies and
municipalities. Perkins is the fifth largest auditing firm in the Portland area.
Home Forward management and MGO have agreed that the annual pricing will not exceed
$199,580 for the next two years. This price is still $50,000 below the audit costs incurred
for the fiscal year 2010 audit.
The associated resolution will request approval for a total cost not to exceed $420,000 for
the next two years. The remaining contract availability is in case of new pronouncements
or additional audit services beyond the standard agreed-upon services.
The following services are included in the contract:
 MGO will audit the financial statements of the business-type activities and the
aggregate discretely presented component units, including the related notes to the
financial statements, which collectively comprise the basic financial statements, of
Home Forward (including the blended component units) as of and for the year
ended March 31, 2014 and 2015.
 The following required supplementary information (RSI) is required by generally
accepted accounting principles and will be subjected to certain limited procedures,
but will not be audited:
o Management’s Discussion and Analysis
o Schedule of Funding Progress
 An opinion in relation to the financial statements as a whole will be provided for the
following supplementary information other than RSI:
1) Combining Schedule of Net Position – Affordable Housing
2) Combining Schedule of Revenues, Expenses and Changes in Net Position
– Affordable Housing
3) Combining Schedule of Net Position– Special Needs Housing
2



4) Combining Schedule of Revenues, Expenses and Changes in Position –
Special Needs Housing
5) Schedule of Expenditures of Federal Awards
In addition to MGO’s audit of the financial statements of Home Forward, they will
also perform the following:
1) Provide required testing, comments, and disclosures as required by
Oregon Administrative Rules
2) Perform agreed upon procedures for Ainsworth Court Apartment Series A
coverage
3) Perform required procedures on Federal Data Schedule as required by the
U.S. Department of Housing and Urban Development
4) Complete HOPE VI grant closeout procedures (when applicable)

For the last three fiscal years, MGO and Perkins has demonstrated their ability to provide
high quality audit services to Home Forward management and Board to ensure that HAP’s
financial activity and federal programs are in compliance with accounting standards and
federal program requirements.
ATTACHMENTS
Contract Amendment #1 to Contract #C0854
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RESOLUTION 14-05-02
RESOLUTION 14-05-02 AUTHORIZES MACIAS GINI & O’CONNELL LLP (MGO)
CONTRACT EXTENSION FOR FINANCIAL AUDIT SERVICES APPROVAL
WHEREAS, Home Forward of Portland, Oregon has had a contract with Macias, Gini &
O’Connell LLP (MGO) since 2011 to provide financial audit services; and
WHEREAS, MGO was previously selected from a competitive procurement process and
has provided high quality audit services at a cost that was below what was being paid in
2011; and
WHEREAS, MGO and management have negotiated the total cost for financial audit
services for fiscal years 2014 and 2015 as not to exceed $420,000 in total; and
WHEREAS, a professional services contract extension in excess of $100,000 requires
Board approval prior to execution by the Executive Director, or assigned designee;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the
Home Forward authorizes Steven D. Rudman, as the Executive Director,
Michael Buonocore, as the Deputy Executive Director, or Peter Beyer, as the Chief
Financial Officer, to execute a contract with Macias Gini & O’Connell LLP to serve as
independent auditors and to audit the financial statements as of and for the years ending
March 31, 2014 and 2015.
ADOPTED: MAY 20, 2014
Attest:

Home Forward:

______________________________
Steven D. Rudman, Secretary

______________________________
David M. Widmark, Chair
4

CONTRACT AMENDMENT NO.1
This is an agreement to amend Contract No. C0854 executed February 28th, 2011 by and
between Home Forward, the new name for the Housing Authority of Portland, (“HF” herein) and
Macias Gini & O'Connell LLP (MGO)
(“Contractor” herein).

RECITALS:
A. The above referenced Contract provides that HF may, at its option, amend the Contract,
subject to approval by the Contractor.

NOW, THEREFORE, THE PARTIES AGREE:
A. The Contract is hereby amended to include the following provisions:
Duration of Time:

The original contract is hereby extended through February 28th,
2016.

Compensation:

Adds four hundred and twenty thousand dollars
no/100 ($420,000.00)

Scope of Work:

Exhibit A

and

B. Except as specifically set forth in this amendment, all other terms and conditions of the
Contract shall remain in full force and effect.

IN WITNESS THEREOF, HF and Contractor have caused this Amendment to be executed as of
April 18th, 2014
.

__________________________________
Signature

___________________________________
Title

__________________________________
Name (please print)

____________________________________
Date

HOME FORWARD SIGNATURE
__________________________________
Signature

___________________________________
Title

__________________________________
Name (please print)

____________________________________
Date

Exhibit A - Scope of Work

April 14, 2014
To Board of Commissioners and Management
of Home Forward
Portland, Oregon
We are pleased to confirm our understanding of the services we are to provide Home Forward for the years
ended March 31, 2014 and 2015. We will audit the financial statements of the business-type activities and the
aggregate discretely presented component units, including the related notes to the financial statements, which
collectively comprise the basic financial statements, of Home Forward as of and for the year ended
March 31, 2014 and 2015. We will not audit the financial statements of the aggregate discretely presented
component units of Home Forward. Those financial statements were audited by other auditors, whose reports
thereon are furnished to us, and our opinion, insofar as it relates to the amount included for the aggregate
discretely presented components units, are based solely on the reports of the other auditors. The financial
statements of the Limited Partnerships are not audited, and we are not engaged to audit the financial
statements of Limited Partnerships as part of our audits of Home Forward’s basic financial statements.
Accounting standards generally accepted in the United States of America provide for certain required
supplementary information (RSI), such as management’s discussion and analysis (MD&A), to supplement
Home Forward’s basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. As part of our engagement, we will apply certain limited procedures to Home Forward’s
RSI in accordance with auditing standards generally accepted in the United States of America. These limited
procedures will consist of inquiries of management regarding the methods of preparing the information and
comparing the information for consistency with management’s responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We will not
express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance. The following RSI is required by
generally accepted accounting principles and will be subjected to certain limited procedures, but will not be
audited:
1) Management’s Discussion and Analysis
2) Schedule of Funding Progress
We have also been engaged to report on supplementary information other than RSI that accompanies Home
Forward’s financial statements. We will subject the following supplementary information to the auditing
procedures applied in our audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America and will provide an
opinion on it in relation to the financial statements as a whole:
1) Combining Schedule of Net Position – Affordable Housing
2) Combining Schedule of Revenues, Expenses and Changes in Net Position – Affordable Housing
3) Combining Schedule of Net Position– Special Needs Housing
4) Combining Schedule of Revenues, Expenses and Changes in Position – Special Needs Housing
5) Schedule of Expenditures of Federal Awards
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In addition to our audit of the financial statements of Home Forward, we will also perform the following:
1) Provide required testing, comments, and disclosures as required by Oregon Administrative Rules
2) Perform agreed upon procedures for Ainsworth Court Apartment Series A coverage
3) Perform required procedures on Federal Data Schedule as required by the U.S. Department of Housing
and Urban Development
4) Complete HOPE VI grant closeout procedures (when applicable)
Audit Objectives
The objective of our audit is the expression of opinions as to whether your basic financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to report
on the fairness of the supplementary information referred to in the second paragraph when considered in relation
to the financial statements as a whole. The objective also includes reporting on—


Internal control related to the financial statements and compliance with the provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a material effect on the financial
statements in accordance with Government Auditing Standards.



Internal control related to major programs and an opinion (or disclaimer of opinion) on compliance with
laws, regulations, and the provisions of contracts or grant agreements that could have a direct and
material effect on each major program in accordance with the Single Audit Act Amendments of 1996 and
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.

The reports on internal control and compliance will each include a paragraph that states that the purpose of the
report is solely to describe (1) the scope of testing of internal control over financial reporting and compliance and
the result of that testing and not to provide an opinion on the effectiveness of internal control over financial
reporting or on compliance, (2) the scope of testing internal control over compliance for major programs and
major program compliance and the result of that testing and to provide an opinion on compliance but not to
provide an opinion on the effectiveness of internal control over compliance, and (3) that the report is an integral
part of an audit performed in accordance with Government Auditing Standards in considering internal control
over financial reporting and compliance and OMB Circular A-133 in considering internal control over compliance
and major program compliance. The paragraph will also state that the report is not suitable for any other purpose.
Our audit will be conducted in accordance with auditing standards generally accepted in the United States of
America; the standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the Single Audit Act Amendments of 1996; and the provisions of OMB
Circular A-133, and will include tests of accounting records, a determination of major programs in accordance
with OMB Circular A-133, and other procedures we consider necessary to enable us to express such opinions and
to render the required reports. We will make reference to other auditor’s audit of the discretely presented
component units in our report on your financial statements.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in which it is
necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs. If our opinions on
the financial statements or the Single Audit compliance opinions are other than unmodified, we will discuss the
reasons with you in advance. If, for any reason, we are unable to complete the audit or are unable to form or have
not formed opinions, we may decline to express opinions or to issue a report as a result of this engagement.
Management Responsibilities
Management is responsible for the basic financial statements, schedule of expenditures of federal awards, and all
accompanying information as well as all representations contained therein. Management is also responsible for
identifying government award programs and understanding and complying with the compliance requirements, and
for preparation of the schedule of expenditures of federal awards in accordance with the requirements of OMB
Circular A-133. Management agrees to assume all management responsibilities for any nonaudit services we
provide; oversee the services by designating an individual, preferably from senior management, who possesses
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suitable skill, knowledge, or experience; evaluate the adequacy and results of the services; and accept
responsibility for them.
Management is responsible for establishing and maintaining effective internal controls, including internal controls
over compliance, and for evaluating and monitoring ongoing activities, to help ensure that appropriate goals and
objectives are met and that there is reasonable assurance that government programs are administered in
compliance with compliance requirements. Management is also responsible for the selection and application of
accounting principles; for the preparation and fair presentation of the financial statements in conformity with U.S.
generally accepted accounting principles; and for compliance with applicable laws and regulations and the
provisions of contracts and grant agreements.
Management is also responsible for making all financial records and related information available to us and for
ensuring that management is reliable and financial information is reliable and properly recorded. Management is
also responsible for providing us with (1) access to all information of which you are aware that is relevant to the
preparation and fair presentation of the financial statements, (2) additional information that we may request for
the purpose of the audit, and (3) unrestricted access to persons within the government from whom we determine it
necessary to obtain audit evidence, and (4) access or arrangements to facilitate access to component information,
persons at components (including management and those charged with governance) or component auditors, upon
request from us.
Management’s responsibilities also include identifying significant vendor relationships in which the vendor has
responsibility for program compliance and for the accuracy and completeness of that information. Your
responsibilities include adjusting the financial statements to correct material misstatements and confirming to us
in the written representation letter that the effects of any uncorrected misstatements aggregated by us during the
current engagement and pertaining to the latest period presented are immaterial, both individually and in the
aggregate, to the financial statements taken as a whole.
Management is responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud could
have a material effect on the financial statements. Management’s responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in communications
from employees, former employees, grantors, regulators, or others. In addition, management is responsible for
identifying and ensuring that the entity complies with applicable laws, regulations, contracts, agreements, and
grants. Additionally, as required by OMB Circular A-133, it is management’s responsibility to follow up and take
corrective action on reported audit findings and to prepare a summary schedule of prior audit findings and a
corrective action plan.
Management is responsible for preparation of the schedule of expenditures of federal awards in conformity with
OMB Circular A-133. Management agrees to include our report on the schedule of expenditures of federal awards
in any document that contains and indicates that we have reported on the schedule of expenditures of federal
awards. You also agree to include the audited financial statements with any presentation of the schedule of
expenditures of federal awards that includes our report thereon or make the audited financial statements readily
available to intended users of the schedule of expenditures of federal awards no later than the date the schedule of
expenditures of federal awards is issued with our report thereon. Management’s responsibilities include
acknowledging to us in the written representation letter that (1) management is responsible for presentation of the
schedule of expenditures of federal awards in accordance with OMB Circular A-133; (2) that management
believes the schedule of expenditures of federal awards, including its form and content, is fairly presented in
accordance with OMB Circular A-133; (3) that the methods of measurement or presentation have not changed
from those used in the prior period or, if they have changed, the reasons for such changes; and (4) management
has disclosed to us any significant assumptions or interpretations underlying the measurement or presentation of
the schedule of expenditures of federal awards.
Management is also responsible for the preparation of the other supplementary information, which we have been
engaged to report on, in conformity with U.S. generally accepted accounting principles. Management agrees to
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include our report on the supplementary information in any document that contains and indicates that we have
reported on the supplementary information. Management also agrees to include the audited financial statements
with any presentation of the supplementary information that includes our report thereon or make the audited
financial statements readily available to users of the supplementary information no later than the date the
supplementary information is issued with our report thereon. Management’s responsibilities include
acknowledging to us in the written representation letter that (1) management is responsible for presentation of the
supplementary information in accordance with GAAP; (2) that management believes the supplementary
information, including its form and content, is fairly presented in accordance with GAAP; (3) that the methods of
measurement or presentation have not changed from those used in the prior period or, if they have changed, the
reasons for such changes; and (4) management has disclosed to us any significant assumptions or interpretations
underlying the measurement or presentation of the supplementary information.
Management is responsible for establishing and maintaining a process for tracking the status of audit findings and
recommendations. Management is also responsible for identifying for us previous financial audits, attestation
engagements, performance audits, or other studies related to the objectives discussed in the Audit Objectives
section of this letter. This responsibility includes relaying to us corrective actions taken to address significant
findings and recommendations resulting from those audits, attestation engagements, performance audits, or
studies. Management is also responsible for providing management’s views on our current findings, conclusions,
and recommendations, as well as your planned corrective actions, for the report, and for the timing and format for
providing that information.
Audit Procedures—General
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements; therefore, our audit will involve judgment about the number of transactions to be examined and the
areas to be tested. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements. We will plan and perform the audit to obtain reasonable rather than
absolute assurance about whether the financial statements are free of material misstatement, whether from (1)
errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or governmental
regulations that are attributable to the entity or to acts by management or employees acting on behalf of the entity.
Because the determination of abuse is subjective, Government Auditing Standards do not expect auditors to
provide reasonable assurance of detecting abuse.
Because of the inherent limitations of an audit, combined with the inherent limitations of internal control, and
because we will not perform a detailed examination of all transactions, there is a risk that material misstatements
or noncompliance may exist and not be detected by us, even though the audit is properly planned and performed
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In addition,
an audit is not designed to detect immaterial misstatements or violations of laws or governmental regulations that
do not have a direct and material effect on the financial statements or major programs. However, we will inform
the appropriate level of management of any material errors, any fraudulent financial reporting, or
misappropriation of assets that come to our attention. We will also inform the appropriate level of management of
any violations of laws or governmental regulations that come to our attention, unless clearly inconsequential, and
of any material abuse that comes to our attention. We will include such matters in the reports required for a Single
Audit. Our responsibility as auditors is limited to the period covered by our audit and does not extend to any later
periods for which we are not engaged as auditors.
Our procedures will include tests of documentary evidence supporting the transactions recorded in the accounts,
and may include tests of certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys as part of
the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit, we will
require certain written representations from you about the financial statements and related matters.
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Audit Procedures—Internal Control
Our audit will include obtaining an understanding of the entity and its environment, including internal control,
sufficient to assess the risks of material misstatement of the financial statements and to design the nature, timing,
and extent of further audit procedures. Tests of controls may be performed to test the effectiveness of certain
controls that we consider relevant to preventing and detecting errors and fraud that are material to the financial
statements and to preventing and detecting misstatements resulting from illegal acts and other noncompliance
matters that have a direct and material effect on the financial statements. Our tests, if performed, will be less in
scope than would be necessary to render an opinion on internal control and, accordingly, no opinion will be
expressed in our report on internal control issued pursuant to Government Auditing Standards.
As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate the
effectiveness of the design and operation of controls that we consider relevant to preventing or detecting material
noncompliance with compliance requirements applicable to each major federal award program. However, our
tests will be less in scope than would be necessary to render an opinion on those controls and, accordingly, no
opinion will be expressed in our report on internal control issued pursuant to OMB Circular A-133.
An audit is not designed to provide assurance on internal control or to identify significant deficiencies or material
weaknesses. However, during the audit, we will communicate to management and those charged with governance
internal control related matters that are required to be communicated under AICPA professional standards,
Government Auditing Standards, and OMB Circular A-133.
Audit Procedures—Compliance
As part of obtaining reasonable assurance about whether the financial statements are free of material misstatement,
we will perform tests of Home Forward’s compliance with provisions of applicable laws, regulations, contracts,
and agreements, including grant agreements. However, the objective of those procedures will not be to provide an
opinion on overall compliance and we will not express such an opinion in our report on compliance issued
pursuant to Government Auditing Standards.
OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable assurance about
whether the auditee has complied with applicable laws and regulations and the provisions of contracts and grant
agreements applicable to major programs. Our procedures will consist of tests of transactions and other applicable
procedures described in the OMB Circular A-133 Compliance Supplement for the types of compliance
requirements that could have a direct and material effect on each of Home Forward’s major programs. The
purpose of these procedures will be to express an opinion on Home Forward’s compliance with requirements
applicable to each of its major programs in our report on compliance issued pursuant to OMB Circular A-133.
Engagement Administration, Fees, and Other
We may from time to time, and depending on the circumstances, use third-party service providers in serving your
account. We may share confidential information about you with these service providers, but remain committed to
maintaining the confidentiality and security of your information. Accordingly, we maintain internal policies,
procedures, and safeguards to protect the confidentiality of your personal information. In addition, we will secure
confidentiality agreements with all service providers to maintain the confidentiality of your information and we
will take reasonable precautions to determine that they have appropriate procedures in place to prevent the
unauthorized release of your confidential information to others. In the event that we are unable to secure an
appropriate confidentiality agreement, you will be asked to provide your consent prior to the sharing of your
confidential information with the third-party service provider. Furthermore, we will remain responsible for the
work provided by any such third-party service providers.
We understand that your employees will prepare all cash or other confirmations we request and will locate any
documents selected by us for testing. At the conclusion of the engagement, we will complete the appropriate
sections of the Data Collection Form that summarizes our audit findings. It is management’s responsibility to
submit the reporting package (including financial statements, schedule of expenditures of federal awards,
summary schedule of prior audit findings, auditors’ reports, and corrective action plan) along with the Data
Collection Form to the federal audit clearinghouse. We will coordinate with you the electronic submission and
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certification. If applicable, we will provide copies of our report for you to include with the reporting package you
will submit to pass-through entities. The Data Collection Form and the reporting package must be submitted
within the earlier of 30 days after receipt of the auditors’ reports or nine months after the end of the audit period,
unless a longer period is agreed to in advance by the cognizant or oversight agency for audits.
We will provide copies of our reports to Home Forward; however, management is responsible for distribution of
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.
The audit documentation for this engagement is the property of Macias Gini & O’Connell LLP and constitutes
confidential information. However, pursuant to authority given by law or regulation, we may be requested to
make certain audit documentation available to the cognizant agency or its designee, a federal agency providing
direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality review of the
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any such request.
If requested, access to such audit documentation will be provided under the supervision of Macias Gini &
O’Connell LLP personnel. Furthermore, upon request, we may provide copies of selected audit documentation to
the aforementioned parties. These parties may intend, or decide, to distribute the copies or information contained
therein to others, including other governmental agencies.
The audit documentation for this engagement will be retained for a minimum of seven years after the report
release date or for any additional period requested by the cognizant agency or its designee. If we are aware that a
federal awarding agency, pass-through entity, or auditee is contesting an audit finding, we will contact the parties
contesting the audit finding for guidance prior to destroying the audit documentation.
We expect to begin our audit upon execution of an agreement and to issue our reports no later than September 30
for each year’s audit. Linda Hurley is the engagement partner and is responsible for supervising the engagement
and signing the reports or authorizing another individual to sign them.
Our fee for these services will be at our standard hourly rates plus out-of-pocket costs (such as report reproduction,
word processing, postage, travel, copies, telephone, etc.) and we agree that our gross fee, including expenses, will
not exceed $199,580 annually for the years ended March 31, 2014 and 2015.
Our standard hourly rates vary according to the degree of responsibility involved and the experience level of the
personnel assigned to your audit. Our invoices for these fees will be rendered each month as work progresses and
are payable on presentation. If we elect to terminate our services for nonpayment, our engagement will be deemed
to have been completed upon written notification of termination, even if we have not completed our report. You
will be obligated to compensate us for all time expended and to reimburse us for all out-of-pocket costs through
the date of termination. The above fee is based on anticipated cooperation from your personnel and the
assumption that unexpected circumstances will not be encountered during the audit. If significant additional time
is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the additional costs.
In connection with this engagement, we may communicate with management or other via e-mail transmission. As
e-mail can be intercepted and read, disclosed, or otherwise used or communicated by an unintended third party, or
may not be delivered to each of the parties to whom they are directed and only to such parties, we cannot
guarantee or warrant that e-mail from us will be properly delivered and read only by the addressee. Therefore, we
specifically disclaim and waive any liability or responsibility whatsoever for interception or unintentional
disclosure or communication of e-mail transmissions, or for the unauthorized use or failed delivery of e-mail
transmitted by us in connection with performance of this engagement. In that regard, management agrees that we
shall have no liability for any loss of damage to any person or entity resulting from the use of e-mail
transmissions, including any consequential, incidental, direct, indirect, or special damages, such as loss of
revenues or anticipated profits, or disclosure or communication of confidential or proprietary information.
With regards to the electronic dissemination of audited financial statements, including financial statements
published electronically on your website, management understands that electronic sites are a means to distribute
information and, therefore, we are not required to read the information contained in these sites or to consider the
consistency of other information in the electronic site with the original document.
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Professional and certain regulatory standards require us to be independent, in both fact and appearance, with
respect to Home Forward in the performance of our services. Any discussions that Home Forward has with
personnel of our firm regarding employment could pose a threat to our independence. Therefore, Home Forward
agrees to inform us prior to any such discussions that we can implement appropriate safeguards to maintain our
independence.
Government Auditing Standards require that we provide Home Forward with a copy of our most recent external
peer review report and any letter of comment, and any subsequent peer review reports and letters of comment
received during the period of the contract. Our 2012 peer review report is presented on the next page.
We appreciate the opportunity to be of service to Home Forward and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the terms of
our engagement as described in this letter, please sign the enclosed copy and return it to us.
Very truly yours,
Macias Gini & O'Connell LLP

By:
Linda Hurley, CPA
Partner

RESPONSE:
This letter correctly sets forth the understanding of Home Forward.

Signature:
Peter Beyer, CFO
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Ian Slingerland, Assistant Director,
Rent Assistance
503.280.3725

Subject:

Rachael Duke, Supportive
Housing Program Director
503.280.4001

May 20, 2014
Authorize a Home for Everyone
Coordinating Board: Shared
Governance for our United Plan to
End Homelessness
Resolution 14-05-03

The Board of Commissioners is requested to authorize the Executive Director to enter into
an intergovernmental agreement with the City of Portland, City of Gresham and
Multnomah County to establish the Home for Everyone Coordinating Board as described
in the attached Governance Charter for Portland/ Gresham/ Multnomah County
Continuum of Care.
Home Forward is significantly engaged, as both a funder and an implementer, in activities
tied to our community’s efforts to end homelessness. The proposed governance model
will result in a structure through which Home Forward, together with our partners at
Multnomah County and the Cities of Gresham and Portland, can adopt a shared agenda
related to ending homelessness, coordinate to best align and maximize resources, and be
accountable to shared outcome goals. As such, the proposed governance structure
supports Goal 1 of our Strategic Operations Plan: We will deploy resources with greater
intentionality and alignment with other systems while increasing the number of households
served.
ISSUE
At the April 15, 2014 meeting, the Board of Commissioners adopted a resolution
authorizing the Executive Director to negotiate and execute an intergovernmental
agreement establishing the Home for Everyone Coordinating Board.

The Governance Charter for the Portland/ Gresham/ Multnomah County Continuum of
Care that is attached and incorporated by reference into the attached intergovernmental
agreement is modified from the version presented to the Board of Commissioners at the
April 15, 2014 meeting. These modifications are minor and respond to input provided by
the Portland City Commission. It is modified to add some additional required
representation to the Coordinating Board beyond what was included previously. These
additions are:
 One additional person who is homeless or formerly homeless (for total of two
required)
 A Multnomah County resident of color
 A Multnomah County resident with a disability
 A Multnomah County resident who rents
The charter is also changed to limit all appointees to the Coordinating Board to no more
than three consecutive two-year terms. (This does not include the members of the
Executive Committee.)
The attached IGA, in addition to incorporating the charter by reference, includes
agreements regarding:
 Length of agreement (3 years unless amended)
 Cost-sharing for Board operating expenses. (Given staffing remains within the
chartering organizations, costs should be largely limited to expenses tied to
meetings of the Executive Committee and Coordinating Board—copies, etc.)
 Shared staffing for Board (2.25 FTE from Portland, 1 FTE from Multnomah County,
0.1 FTE from Home Forward, and 0.05 FTE from Gresham)
ATTACHMENTS
1. Governance Charter for Portland/ Gresham/ Multnomah County Continuum of Care
2. Intergovernmental agreement establishing the Home for Everyone Coordinating
Board
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RESOLUTION 14-05-03
RESOLUTION 14-05-03 AUTHORIZES THE EXECUTIVE DIRECTOR TO ENTER INTO AN
INTERGOVERNMENTAL AGREEMENT WITH THE CITY OF PORTLAND, CITY OF GRESHAM
AND MULTNOMAH COUNTY TO ESTABLISH THE HOME FOR EVERYONE COORDINATING
BOARD AS DESCRIBED IN THE GOVERNANCE CHARTER FOR PORTLAND/ GRESHAM/
MULTNOMAH COUNTY CONTINUUM OF CARE.

WHEREAS, The United States Department of Housing and Urban Development (HUD)
operates the Continuum of Care Program, which promotes communitywide investment to
address homelessness; and
WHEREAS, In April 2013, the Home Forward Board of Commissioners adopted the
framework prescribed in A Home for Everyone: A United Community Plan to End
Homelessness in Portland and Multnomah County; and
WHEREAS, In April 2014, the Home Forward Board of Commissioners authorized the
Executive Director to negotiate and execute intergovernmental agreements with the City of
Portland, City of Gresham and Multnomah County to establish the Home for Everyone
Coordinating Board as described in the Governance Charter for Portland/ Gresham/
Multnomah County Continuum of Care.
WHEREAS, A Home for Everyone calls for the creation of a local governing body to
oversee implementation of the plan, to make policy recommendation to local government
and funders, and to coordinate local efforts with state and federal policies; and
WHEREAS, The United States Department of Housing and Urban Development
recognizes the geography included within the City of Portland, City of Gresham, and
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Multnomah County as one community for purposes of the Continuum of Care Program;
and
WHEREAS, Home Forward is the Public Housing Authority serving the City of Portland,
City of Gresham and Multnomah County; and
WHEREAS, Home Forward wishes to continue to engage in collaborative community-wide
efforts to address homelessness; and
WHEREAS, Home Forward, The City of Portland, City of Gresham, and Multnomah
County desire to collaborate toward a shared agenda to address homelessness by
creating the Home for Everyone Coordinating Board; and
WHEREAS, The attached Governance Charter for Portland/Gresham/Multnomah
Continuum of Care, outlines the vision, principles, responsibilities and framework of the
Home of Everyone Coordinating Board; and
WHEREAS, The attached IGA creates the Board, inclusive of its Executive Committee,
that will function as the Board of the Continuum of Care as completed by 24 CFR Part 578
and through which Home Forward, The City of Portland, City of Gresham, and Multnomah
County will collaborate toward a shared agenda to address homelessness
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of Home Forward
authorizes the Executive Director to enter into the attached intergovernmental agreement
with the City of Portland, City of Gresham and Multnomah County to establish the Home
for Everyone Coordinating Board as described in the Governance Charter for Portland/
Gresham/ Multnomah County Continuum of Care.
ADOPTED: MAY 20, 2014
Attest:

Home Forward:

_________________________________
Steven D. Rudman, Secretary

_______________________________
David M. Widmark, Chair

4

Page 1 of 9

CHARTER FOR PORTLAND/ GRESHAM/ MULTNOMAH COUNTY
CONTINUUM OF CARE
The purpose of this Charter (this “Charter”) is to:





confirm the vision and principles that will guide the Continuum of Care (CoC) towards
ending homelessness
establish the membership and responsibilities of the CoC and its board (the “Board”)
establish the overall scope of responsibility of the CoC Board, including the general
limitations of its budgetary and policy-making authority

This Charter will be incorporated into an Intergovernmental Agreement (“IGA”)by and among
the chartering jurisdictions (Portland City Council, Multnomah County Board of Commissioners,
Gresham City Council and Home Forward Board of Commissioners). This Charter will be
reviewed annually by the Board. Any material proposed changes must be authorized by the
chartering jurisdictions by an amendment to the IGA. Capitalized terms used herein without
definition have the meaning ascribed to such term in the IGA.

VISION AND PRINCIPLES FOR THE CONTINUUM OF CARE
Over the past decade, national housing and service resources have gradually diminished.
Communities across the country are struggling to help families and individuals experiencing
homelessness to return to housing, and our resolve to end homelessness has grown even
stronger. In 2012, a new committee was convened by the City of Portland, Multnomah County
and Home Forward that brought together diverse stakeholders to review data, listen to the
community and learn from effective practices, locally and nationally. The result of their work was
A Home for Everyone: A United Community Plan to End Homelessness in Multnomah County.
The Plan was adopted by the chartering jurisdictions in 2013, and includes the following vision
and principles that will guide the work of the CoC.
Our vision:
No one should be homeless –everyone needs a safe, stable place to call home.
Our principles are to:
• Prioritize vulnerable populations
Homelessness has significant detrimental effects on everyone, yet there are some whose health
and safety are placed at even greater risk for harm without a safe and stable place to call home.
These groups include, but are not limited to: children, women fleeing from domestic violence
situations and people with disabilities. Strategies to identify and assist the most vulnerable
groups will be prioritized.
• Promote racial and ethnic justice
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To eliminate the disproportionate rates of homelessness among many communities of color, we
will adopt strategies to achieve equity in both access and outcomes in all areas of housing and
services. These strategies will include culturally specific services, using a racial equity lens
across all program investments and dedicated funds to eliminate disparities by race and
ethnicity.
• Use data-driven assessment and accountability
To best utilize our resources, we must understand the outcomes of our investments, evaluate
progress and demonstrate accountability. We will continue to improve and expand our
communitywide data system so funders and providers can efficiently collect data, share
knowledge for better client outcomes and report outcomes against the goals of the plan.
• Engage and involve the community
Policy makers and community stakeholders must understand the magnitude of the challenge,
the costs if we don’t meet the challenge, our strategies for ending homelessness and the
importance of obtaining and allocating resources equal to our aspirations. A Home for Everyone
will ensure that the specific concerns and interests of our local, regional and national
stakeholders are heard.
• Strengthen system capacity and increase leveraging opportunities
The longstanding solutions to prevent and end homelessness transcend multiples systems of
care, foster care, domestic violence, community justice, health, mental health and addictions
and available resources. To permanently end homelessness, we must strengthen efficiencies in
our current system and better align other resources towards ending homelessness.

GENERAL MEMBERSHIP AND RESPONSIBILITIES OF THE
CONTINUUM OF CARE
The Portland/Gresham/Multnomah County Continuum of Care (CoC) is the collective
membership body of representative stakeholders engaged in ending homelessness in
Multnomah County. Beyond its Board, as chartered herein, the general membership of the CoC
shall be established as follows: Any individual interested in productively shaping the delivery of
housing or homeless services in Multnomah County who annually attends at least one
recognized meeting of the CoC and provides basic contact information will be recognized as a
general member of the CoC. Recognized meetings of the CoC include the meetings of the
Board, its Executive Committee and other chartered subcommittees, task forces, ad hoc
workgroups, or other network groups. This shall not exclude, however, the Executive Committee
from limiting participation in subcommittees, task forces, ad hoc workgroups and other network
groups associated with the Board as it deems necessary to conduct the work of the CoC.
On behalf of the chartering jurisdictions and under direction of the Board and its Executive
Committee, the actions of the CoC may be completed by the membership at large, or through
delegation to various subcommittees and task forces, a lead agency or other network groups.
Unless otherwise specified, the CoC’s scope of responsibilities include oversight, organization,
and implementation of a comprehensive, integrated approach to service delivery for people
experiencing homelessness or at risk of becoming homeless in Multnomah County, consisting
of six priority program areas as described in A Home for Everyone: housing; income and
benefits; health; survival and emergency services; access to services; and system coordination.
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While the CoC’s work will focus, at a minimum, on those services funded through the U.S.
Department of Housing and Urban Development’s Continuum of Care and Emergency Solutions
Grant (“ESG”) programs, its work is intended to be generally inclusive of all housing and
services for people experiencing homelessness or at risk of becoming homeless in Multnomah
County, regardless of the funding source associated with the services.
Specifically, the CoC will complete these actions:
Operate a CoC











Develop, follow, and annually recommend updates to this Charter.
Identify an entity or entities that will establish and operate either a centralized or
coordinated assessment system that provides an initial, comprehensive assessment of
the needs of individuals and families for housing and services.
In consultation with recipients of U.S. Department of Housing and Urban Development
(HUD) Emergency Solutions Grant (ESG) funds, establish written standards for
providing assistance and monitor to determine whether service providers consistently
follow those standards.
Consult with service providers to establish performance targets appropriate for
population and program type.
Monitor performance of service providers, specifically including HUD-funded CoC and
ESG recipients and sub recipients.
Evaluate the outcomes of projects funded within the CoC, including those funded under
HUD’s ESG and CoC programs.
Work with projects that perform poorly to improve outcomes.
Report the outcomes of CoC projects to HUD annually.

Conduct CoC Planning






Coordinate the implementation of a housing and service system within the CoC’s
geographic area (the “Area”) that meets the needs of homeless individuals and families.
At a minimum, such a system encompasses the following:
 outreach, engagement, and assessment
 shelter, housing, and supportive services
 prevention strategies
Plan for and identify an entity or entities that will conduct, at least biennially (i.e., every
other year), a point-in-time count of homeless persons within the Area that meets HUD
requirements, including a housing inventory of shelters, transitional housing, and
permanent housing reserved for homeless persons, in general, and chronically
homeless persons and veterans, specifically, as HUD requires.
Conduct an annual gaps analysis of the needs of homeless people, as compared to
available housing and services within the Area.
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Provide information required to complete the Consolidated Plan (a required planning
document that sets priorities for local uses of HUD formula funds, including HOME,
ESG, HOPWA, and CDBG) within the Area.
Consult with State and local government ESG recipients within the Area on the plan for
allocating ESG funds and reporting on and evaluating the performance of ESG
recipients and sub recipients.

Designate a Homeless Management Information System (“HMIS”)





Designate a single HMIS for the Area, and an eligible applicant to serve as the CoC's
HMIS lead agency.
Review, revise and approve a HMIS data privacy plan, data security plan, and data
quality plan.
Ensure that the HMIS is administered in compliance with HUD requirements.
Ensure consistent participation by CoC and ESG recipients and sub recipients in the
HMIS.

Prepare an Application for HUD CoC Funds







Design, operate, and follow a collaborative process for the development of a CoC
application to HUD.
Establish priorities that align with local and federal policies for recommending projects
for HUD Homeless Assistance CoC Grant funding.
Designate an eligible collaborative applicant to collect and combine the required
application information from all applicants.
Determine whether to select the collaborative applicant to apply for Unified Funding
Agency designation from HUD.
Approve the final submission of applications in response to the CoC Notice of Funding
Availability.
Review MOU between entities as needed for direct responsibilities related to application.

Develop and Monitor Implementation of an Action Plan for A Home for Everyone







Annually assess CoC funding from all sources and make recommendations for
coordination of investments in safety net services and permanent solutions that will help
“break down silos” among various systems (health, community justice, mental health).
Recommend preservation of public and private investments with a commitment to align
dollars to be used as effectively and efficiently as possible.
Set ambitious goals and hold the CoC accountable to measuring and achieving them.
Create strategies to leverage additional resources among public, philanthropic,
business, faith and secular nonprofit sectors.
Identify new resources and develop proactive strategies to meet CoC goals.
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Annually report to the chartering jurisdictions regarding the findings, goals,
recommendations and accomplishments of the CoC.

MEMBERSHIP OF THE EXECUTIVE COMMITTEE AND
CONTINUUM OF CARE BOARD
The Board will be known as the Home for Everyone Coordinating Board, and it will be led by an
Executive Committee.

Executive Committee Leadership
The Board will have an Executive Committee comprised of seven voting members as follows
(Collectively, the “Executive Committee”):


The one (1) representative from Gresham will be the Mayor of the City of Gresham or a
member of the Gresham City Council appointed by the Mayor.



The two (2) representatives from Portland will be the Mayor of the City of Portland and
the Portland City Commissioner in charge of the Portland Housing Bureau.



The two (2) representatives from Multnomah County will be the County Chair and a
County Commissioner appointed by the County Chair.



The one (1) representative from Home Forward will be appointed by the Home Forward
Board of Commissioners and shall be either the Executive Director or a member of the
Home Forward Board of Commissioners.



The one (1) representative of a private funder/convener will be jointly appointed by the
Mayor of the City of Portland and the Multnomah County Chair.

The Executive Committee may, at its discretion, elect to expand its membership to include two
(2) additional voting members as selected by the Executive Committee members. Two (2)
representatives from the broader membership of the Board will participate in Executive
Committee meetings as non-voting members.
The Executive Committee will annually elect a Chair. The duties of the Chair are described
further below.
When the members of the Executive Committee are chartered by role, terms of individual
Executive Committee members will be the duration of time in which they continue to hold the
role. Executive Committee members appointed by others shall hold two-year terms. There is no
limit to the number of terms an individual can serve.
Executive Committee meetings will be conducted in accordance with Oregon’s Public Meetings
Law and will be directed by the Executive Committee Chair. The Executive Committee Chair
may designate other Executive Committee members to direct Executive Committee meetings if
required due to Executive Committee Chair absence. Regular meetings will be held at least
once per quarter. Additional meetings may be called by any member of the Executive
Committee. At a duly called meeting of the Executive Committee, a majority of the Executive
Committee or greater than 50% will constitute a quorum. All business of the Executive
Committee will be transacted at a duly called meeting of the Executive Committee. Meeting
dates, locations and agendas will be made public at least one week in advance of the meeting.
Notes from the meeting will be posted publicly within seven business days of the meeting.
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The Executive Committee will strive to make decisions through modified consensus. When
consensus is not possible, decisions shall be made by a vote of the majority of Executive
Committee members present. When an Executive Committee member is not able to attend a
duly called meeting, he or she may, with prior notice to the Executive Committee, designate a
proxy. Designations of proxies to conduct Executive Committee business should be rare. If an
Executive Committee member assigned by chartered role is unable to routinely conduct
Executive Committee business, his or her chartering jurisdiction should seek to amend the
charter to assign Executive Committee representation through another role.

A Home for Everyone Coordinating Board Composition
The membership of the Board will be appointed by the Executive Committee and will include
members of the Executive Committee. The Executive Committee will initially appoint a minimum
of three (3) Board members from a group of up to six (6) individuals nominated by the general
membership of the CoC. The Executive Committee will identify and address membership gaps
in essential sectors, from key providers or other vital stakeholders (see below). Executive
Committee members will ensure that the Board has membership that is representative of the
community and includes at least two (2) homeless peers or formerly homeless individuals.
Board membership is specifically intended to bring broad representation from multiple service
delivery systems and areas of expertise within the community. In general, the Board must
include representation from all of the sectors or stakeholders listed below. The Board may,
however, continue to operate for periods of up to six (6) months in duration during which it does
not include representation from all sectors or stakeholders listed below, provided that the
Executive Committee is engaged in good faith efforts to identify, recruit and appoint new
members that achieve the required representation. To limit the size of the Board, individual
board members may represent multiple sectors or stakeholders.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Nonprofit homeless assistance providers
Domestic violence victim service providers
Culturally-specific service providers
Faith-based organizations
Governments
Businesses and workforce development organizations
Advocates
Public housing agencies
School districts
Social service providers
Behavioral health providers
Hospitals and primary health care providers
Coordinated Care Organizations
Universities
Affordable housing developers
Law enforcement and criminal justice
Organizations that serve veterans
At least two (2) homeless or formerly homeless individuals
Oregon Department of Human Services self-sufficiency and foster care programs
Multnomah County residents of color
Multnomah County residents with a disabilities
Multnomah County residents who rent
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•

Other relevant organizations within Multnomah County as determined by the Executive
Committee

The members of the Board shall elect two Co-chairs that will act as primary liaisons between the
Board and the Executive Committee and that will participate in Executive Committee meetings
as non-voting members of the Executive Committee. Board meetings will be conducted in
accordance with Oregon’s Public Meetings Law and directed by the Board Co-chairs. The Board
Co-chairs may designate other Board members to direct Board meetings if required due to
Board Co-chairs’ absence. Regular meetings will be held at least once per quarter, but generally
on a monthly basis. Additional meetings may be called by the Board Co-chairs. At a duly called
meeting of the Board, a majority of the Board or greater than 50% shall constitute a quorum. All
business of the Board will be transacted at a duly called meeting of the Board. Meeting dates,
locations and agendas will be made public at least one week in advance of the meeting. Notes
from the meeting will be posted publicly within seven business days of the meeting.
The Board will make decisions by a vote of the majority of Board members present. An
Executive Committee member may delegate his or her participation in the Board to a regular
designee. When an Executive Committee member is not able to attend a duly called meeting,
he or she may, with prior notice to the Board Co-chairs, be represented by his or her regular
designee or by an alternate proxy. Other Board members may not designate proxies. If a Board
member is unable to routinely conduct Board business, the Executive Committee should seek to
assign Board representation to another appointed individual.

Terms of Service
Members of the Board, other than Executive Committee members, shall serve two-year terms.
An individual may not be elected or appointed to serve more than three (3) consecutive twoyear terms. Board members appointed by the Executive Committee may have their
appointments revoked at any time and at the sole discretion of the Executive Committee.
Members of the Executive Committee assigned to their position by role (e.g. the Commissioner
in Charge of the Portland Housing Bureau) serve without specific term limit for the duration of
time that they hold that role; when they cease to hold that role, the individual elected or
appointed to that role will assume the assigned Executive Committee position. Appointed
members of the Executive Committee serve without specific term limit and at the discretion of
their designated appointer; their appointment may be revoked at any time by the individual(s)
currently holding the role of their designated appointer.

Board Responsibilities
The Board, with oversight by the Executive Committee, will be responsible for providing input
and recommendations regarding the following actions:
•

•

Annually assess needs for housing and homeless services and recommend prioritization
gaps in services to be filled through reallocation of existing resources and/or additional
resource development
Annually review shared homeless system budgeting analysis and recommend prioritized
resource allocation scenarios to chartering jurisdictions and other system funders. These
analyses should be inclusive of all CoC resources, including those from HUD, from
chartering jurisdictions, and from private sectors.
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•

•
•

•

Directly make policy and funding decisions related to the following CoC resources:
• HUD Continuum of Care funds
• HUD Emergency Solutions Grant funds
Develop and adopt A Home for Everyone Action Plan and associated annual updates
Approve all portions of the regional HUD Consolidated Plan and associated Annual
Action Plans as specifically related to the use of HUD Continuum of Care and
Emergency Solutions Grant funds
Approve annual HUD Continuum of Care application, including associated strategic plan
goals and project ranking

Relationship between Executive Committee and A Home for Everyone
Coordinating Board
As a subset of the Board, the Executive Committee will participate in the Board, either directly or
through regular designees. The two co-chairs from the Board will attend Executive Committee
meetings and present findings and recommendations from the Board. Unless otherwise
designated by the Executive Committee, all decisions made by the Board must be forwarded to
the Executive Committee for review. The Executive Committee, at its sole discretion, may either
ratify the decision of the Board (in which case the decision stands) or reject the decision (in
which case the decision is returned to the Coordinating Board for further discussion and review).
If, after further discussion and review, a second decision of the Board still conflicts with that of
the Executive Committee:



The decision of the Board shall control when decisions specifically focus on HUD CoC or
ESG funding, policies related to the implementation of HUD CoC- or ESG-funded
programs or the HUD CoC annual application.
The decision of the Executive Committee shall control in all other matters.

Beyond the broader scope of duties of the Board, the Executive Committee shall additionally:
•
•
•

Designate and direct a lead agency for the CoC. The Executive Committee Chair will
oversee the operations of the lead agency.
Appoint other members of the broader Board and direct the scope of work of the Board,
including working with the Board Co-chairs to establish Board meeting agendas
Establish any associated committees, task forces, or ad hoc work groups, define their
membership and generally establish and direct their scopes of work.

Subcommittees and Network Groups
The Executive Committee shall charter subcommittees, task forces, ad hoc workgroups and
other network groups associated with the Board as it deems necessary to conduct the work of
the CoC, and may restrict or directly appoint the membership therein.
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Conflict of Interest
No member of the Board or Executive Committee shall participate in or influence discussions or
resulting decisions concerning the award of a grant other financial benefits to the member or the
organization that the member represents. Board and Executive Committee members shall
report such conflicts of interest to the Executive Committee and the Board, and recuse
themselves from discussions or resulting decisions on issues where a conflict of interest exists.

TRANSPARENCY OF OPERATIONS
All meetings of the Board, its Executive Committee, and the various subcommittees and
workgroups established by the Executive Committee will be public.
The work of the Board shall be published on a publicly available website, and relevant updates
and announcements shall be distributed through a single publicly-accessible email distribution
list to the full CoC membership. At least twice annually, the Board shall convene a general
membership meeting of the full CoC. At a minimum, the meeting agenda will include nomination
to fill any vacancies for the three (3) Board members selected from general membership
nominees. That nomination process will occur through written ballot to document the majority
vote of all CoC members in attendance.
Other forms of public communication may be used to communicate with the full CoC
membership, generally in alignment with the principles and procedures outlined in the
Consolidated Plan’s Citizen Participation Plan and in accordance with Oregon Public Meetings
Law.

05/01/2014

Multnomah County/City of Portland/City of Gresham/Home Forward
INTERGOVERNMENTAL AGREEMENT No.
This Intergovernmental Agreement (this “Agreement”), dated this _____ day of
_______________, 20__, (“Effective Date”) is made and entered into by and among the City of
Portland, acting by and through the Portland Housing Bureau (the “Bureau”), Multnomah
County (the “County”), Home Forward (“Home Forward”) and the City of Gresham
(“Gresham”)
RECITALS
A. The United States Department of Housing and Urban Development (“HUD”) operates the
Continuum of Care Program (the “Program”), which promotes communitywide investment to
address homelessness;
B. President Obama authorized the Homeless Emergency Assistance and Rapid Transition to
Housing (HEARTH) Act in May 2009, which regulates the Program;
C. The HEARTH Act directs local governments to consolidate and coordinate efforts to address
homelessness;
D. In April 2013 the Portland City Council (“Council”) adopted the framework prescribed in A
Home for Everyone: A United Community Plan to End Homelessness in Portland and
Multnomah County (the “Plan”);
E. The Plan calls for the creation of a local governing body to oversee implementation of the
Plan, to make policy recommendations to local government and funders, and to coordinate
local efforts with state and federal policies;
F. HUD recognizes the collective geographies of City of Portland, City of Gresham
andMultnomah County as a single geography in which a range of services are organized to
prevent and end homelessness (collectively, the Portland/Gresham/Multnomah County
Continuum of Care or “Continuum of Care”).
G. The governments of Portland, Gresham, Multnomah County and Home Forward (as the local
housing authority) (collectively, the “Continuum of Care Parties” or “Parties”) are the
primary funding and policy making bodies for the Continuum of Care;
H. Consequently, the Continuum of Care Parties desire to collaborate toward a shared agenda to
address homelessness by creating the Home for Everyone Coordinating Board that will serve
as the board of the Continuum of Care as described in 24 CFR 578 (the “Board”);
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AGREEMENT
NOW, THEREFORE, in consideration of the mutual promises set forth herein and for other
good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties hereby agree as follows:
1.

PURPOSE. The purpose of this Agreement is to create the Board, inclusive of its
Executive Committee. The Board is recognized by the Parties as an advisory board
through which the Parties will collaborate toward a shared agenda to address
homelessness, and it will function as the board of the Continuum of Care as contemplated
by 24 CFR Part 578. The Governance Charter for Portland/Gresham/Multnomah
Continuum of Care substantially in the form attached hereto as Exhibit A (the “Charter”),
sets forth the vision, principles, responsibilities and framework of the Board.

2.

TERM. This Agreement will commence on June 4, 2014 and will expire on June 30,
2017, unless extended or terminated in accordance with this Agreement.

3.

FUNCTIONS AND ACTIVITIES. The Parties will act as the “chartering jurisdictions”
as described in the Charter and will perform the functions and activities of the Parties
described in the Charter.

4.

APPORTIONMENT OF FUNDING RESPONSIBILITIES. The Board will make
recommendations to HUD regarding allocation priorities for Program funds, but none of
those funds will be directly received by the Board. The Parties will not apportion any
funds to the Board. The Parties agree instead to equally share Board operational costs.

5.

PERSONNEL/LEAD AGENCY. The Board will not employ personnel and no
personnel will transfer from the Parties to the Board. Beyond the direct participation of
their respective representatives on the Board, the Parties will each make available the
time of existing employees of the Parties to support the functions and activities of the
Board. Employees will continue employment with their respective Party, but will work
collaboratively as a team to support the functions and activities of the Board.
Collectively, such employees will function as the “Lead Agency” as described in the
Charter.
a.

b.

The Bureau will make available approximately 2.0 full-time-equivalent
employees, including approximately 0.25 full-time-equivalent program
management staff to lead the collaborative work of the Lead Agency.
The County, through its Department of County Human Services, Community
Services, will make available approximately 1.0 full-time-equivalent employees.
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c.
d.

e.

Home Forward will make available approximately 0.1 full-time-equivalent
employees.
Gresham, through its Community Development Department, Community
Revitalization, will make available approximately 0.05 full-time-equivalent
employees.
Each party will make available other employees to directly support their
representatives on the Board as each party determines that it requires.

6.

REAL OR PERSONAL PROPERTY. The Board will not possess or hold title to real
or personal property.

7.

NO COMPENSATION. None of the Parties will receive compensation in connection
with this Agreement.

8.

EARLY TERMINATION. This Agreement may be terminated prior to June 30, 2017,
at any time by unanimous vote of the Parties or upon ninety (90) days written notice by
one party. Termination under any provision of this paragraph shall not affect any rights,
obligations, or liabilities of the Parties that accrued prior to such termination.

9.

CHANGE AND CONFLICT RESOLUTION. The Parties recognize that events and
conditions may arise that result in a dispute. In such case, the Parties agree to exercise
good faith in expeditiously resolving such dispute in the following manner:
(1) All conflicts should first be discussed and resolved if at all possible by the team of
employees designated by each Party to serve collectively as the Lead Agency.
(2) If the conflict cannot be resolved by the Lead Agency, then the conflict should be
elevated to the Director of the Portland Housing Bureau, the Director of the
Department of County Human Services, the Executive Director of Home
Forward, and the Director of the Gresham Community Services Department for
discussion and resolution.
(3) Any conflicts not resolved by the Director of the Portland Housing Bureau, the
Director of the Department of County Human Services, the Executive Director of
Home Forward, and the Director of the Gresham Community Services
Department will be elevated to the Executive Committee of the Board, as
established in the Charter, for discussion and resolution.

10.

INDEMNIFICATION Subject to the conditions or limitations of the Oregon
Constitution and the Oregon Tort Claims Act, ORS 30.2260 through 30.300, each party
shall indemnify, defend and hold harmless the other parties from and against all liability,
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loss and costs arising out of or resulting from its officers’, employees’ and agents’
negligent acts or omissions in the performance of this Agreement.
11.

INSURANCE.
Each party shall each be responsible for providing workers’
compensation insurance as required by law. No party shall be required to provide or
show proof of any other insurance coverage.

12.

OREGON LAW AND FORUM. This Agreement shall be construed according to the
laws of the State of Oregon. Any action regarding this Agreement or work performed
under this Agreement must be filed in Multnomah County or in the United States District
Court for the District of Oregon.

13.

NON-DISCRIMINATION. Each party shall comply with all requirements of federal
and state civil rights and rehabilitation statues and local non-discrimination ordinances.

14.

ACCESS TO RECORDS. Each party shall have access to the books, documents and
other records of the others that are related to this Agreement for the purpose of
examination, copying and audit, unless otherwise limited by law.

15.

SUBCONTRACTS AND ASSIGNMENT. No party may subcontract any part of this
Agreement.

16.

ENTIRE AGREEMENT. This Agreement and its exhibits are the entire agreement
between the Parties with regard to the subject matter herein. There is no other oral or
written agreement between the Parties with regard to this subject matter.
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CITY OF PORTLAND, OREGON:

MULTNOMAH COUNTY, OREGON:

_________________________________
Charlie Hales, Mayor

____________________________________
Marissa Madrigal, Multnomah County Chair

Date: ____________________________

Date: _______________________________

Approved: ________________________
LaVonne Griffin-Valade, City Auditor

Approved: _________________________
Department Director or Designee

CITY OF GRESHAM, OREGON:

HOME FORWARD:

_________________________________
Shane Bemis, Mayor

____________________________________
Steve Rudman, Executive Director

Date: ____________________________

Date: _______________________________

______________________________________________________________________________

APPROVED AS TO FORM:

By: ______________________________
Tracy Reeve,
Portland City Attorney

By: _______________________________
Jenny M. Madkour
Multnomah County Attorney

By: ______________________________
David R. Ris,
Gresham City Attorney
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MEMORANDUM
To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

May 20, 2014
Authorize an Amendment to the
Pioneer Waterproofing contract for
the Masonry Repairs at Williams
Plaza
Resolution 14-05-04

Rocco DeBrodt, Project Manager,
Development and Community
Revitalization
503.802.8460

The Board of Commissioners is requested to authorize an amendment to the Pioneer
Waterproofing Inc. contract and budget to perform supplemental work on a not to exceed
dollar limit of $744,833. The supplemental work is to repair extensive masonry damage
encountered from moisture intrusion and construction defects from the original
construction of Williams Plaza.
This action supports Strategic Operations Plan Goal 2: To increase the number of housing
units for our community through preservation, development and acquisition. It specifically
supports Priority Initiative 1: Evaluate and reposition existing projects, with an emphasis
on preserving the public housing high rises.
ISSUE
In October 2013, the board took action authorizing Home Forward Executive Director
Steve Rudman to enter into a contract with Pioneer Waterproofing as the prime contractor
in the amount of $257,833 to repair and replace masonry damage at Williams Plaza
(Resolution 13-10-02). The projected budget before bid was $329,028 + a 20%
contingency of $65,805. With the uncertainty of what damage we might find, we chose to
carry a total budget of $394,833.

During the selective demolition of the exterior masonry, a wide spectrum of masonry failure
was encountered in the exterior structural wall system requiring extensive repairs (see
photos). The range of masonry failure includes vertical and horizontal cracking in areas
where the steel reinforcing occurs. In the majority of cases, reinforcing steel bars were
placed against the interior of the weather facing portion of the masonry cell. This
positioning left the reinforcing steel vulnerable to moisture intrusion as 43+ years of
weathering allowed moisture to migrate into the wall assembly, rusting the steel
reinforcing. The migration of moisture moved through the masonry grout surrounding the
reinforcing steel, eventually degrading the strength in the PH value of the masonry core. A
lower PH value is representative of weaker masonry strength and higher internal pressure
due to expansion.

Another type of masonry failure, angled cracks appear in the upper floors of Williams
Plaza. During selective demolition of the angled cracks, masonry cells were found empty,
and devoid of grout. The original steel rebar laid bare in the wall system, experienced
moisture intrusion and has rusted and withered in-situ. In this condition, PWI has replaced
the reinforcing steel and poured grout into the voids repairing critical construction defects
in structural masonry walls.
While performing the increased scope of work, the contractor has expenditures of
$222,963 and a pending payment of $102,858. Once the pending payment is made we
will have a remaining budget of $69,102.
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RDH Building Sciences Inc. provided damage assessment projections for the remaining
work of the necessary repairs in the amount of $350,000. Home Forward is proposing to
increase the budget on a not to exceed dollar limit of $744,833 to address this
supplemental work and any additional unforeseen work.
The evolving scope of work has led us to increase the overall project budget for masonry
repairs including construction defects. With an increase of this scale, a portion of the
scope of work is complete and available for projections. PWI has completed 1968sf of
masonry repairs to date. We are projecting 982sf of additional masonry repair.
In repairs of this nature, the initial scope of work has evolved to provide solutions for
underlying conditions that are the root of the problem. Within the work accomplished to
date, the majority of unforeseen conditions have been exposed and working solutions are
being executed. Our estimates have PWI encountering similar repair scenarios to
complete the project based on overall progress.
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Original Project Budget:
Total Increase Being Requested:
Revised Project Budget:

$394,833.00
$350,000.00
$744,833.00

The Capital Grant funding will continue to be utilized for the masonry repairs at Williams
Plaza. In the current revision to the Capital Grant funding, savings have been identified
from other public housing Capital Grant funded projects that allow the funding flow to be
viable with this allocation.
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RESOLUTION 14-05-04
RESOLUTION 14-05-04 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE AN
AMENDMENT TO THE PIONEER WATERPROOFING INC. CONTRACT AND BUDGET
TO PERFORM SUPPLEMENTAL MASONRY REPAIR WORK AT WILLIAMS PLAZA
WHEREAS, Home Forward solicited, received, and opened bids for masonry repairs at
Williams Plaza in compliance with its Public Contracting Rules; and
WHEREAS, Home Forward Development & Community Revitalization staff collaborated on
a scope of improvements designed to address unmet capital needs, deferred
maintenance; and
WHEREAS, the Williams Plaza supplemental work is consistent with goals and priorities
established in Home Forward’s Strategic Operations Plan; and
WHEREAS, approval by the Board of Commissioners of Home Forward is required prior to
the execution of construction contracts exceeding $100,000.00; and
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward authorizes the Executive Director to execute an amendment to the Pioneer
Waterproofing Inc. contract to perform supplemental masonry repair work and any
additional unforeseen work on a not to exceed dollar limit of $350,000 which shall increase
the total project budget to $744,833.
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ADOPTED: MAY 20, 2014
Attest:

Home Forward:

Steven D. Rudman, Secretary

David M. Widmark, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Rachael Russell,
Human Resources Supervisor
503.802.8537

Subject:

Melissa Richardson, Assistant
Director, Human Resources &
Organizational Development
503.802.8529

May 20, 2014
Authorize the Renewal of
Employee Health and Welfare
Benefit Plans for the Plan Year
July 1, 2014 to June 30, 2015
Resolution 14-05-05

Rebecca Gabriel, Director,
Business Services
503.802.8502

The Board of Commissioners is requested to approve the recommendation of Home
Forward’s Labor Management Healthcare Plan Committee to renew the health and
welfare benefits plans for the July 1, 2014 to June 30, 2015 plan year.
ISSUE
Home Forward offers health and welfare benefits to eligible employees. Annually,
decisions are made about the plan design of the benefits program and, through Home
Forward’s benefits broker, contracts are negotiated with benefits providers. Once the
contracts are negotiated and approved, Home Forward employees participate in open
enrollment.
Under state law, benefits are a mandatory subject of bargaining. Home Forward’s Labor
Management Healthcare Plan Committee, established in 2003, is the forum through which
Home Forward bargains health and welfare plan changes required by the escalating costs

of medical and dental insurance benefits. The nine members of the Committee include
three representatives each from AFSCME, the Building Trades and Management. The
agency’s benefits broker, The Partners Group, staffs the Committee. The Partners Group
provides benefit analysis, healthcare plan utilization, information on health insurance trends
and any other information deemed necessary for the Committee to make informed
decisions about Home Forward healthcare plans and cost containment strategies.
Recommendations for health plan renewals are made to the Board of Commissioners
based on a majority vote of the Committee members.
Home Forward budgeted an increase of 5% for health and welfare costs for fiscal year
2015. Renewing the existing health and welfare plans called for an increase in costs to
Home Forward of 5.7%. The key driver of the increase in health and welfare benefits was a
6.8% combined increase in the costs for Home Forward’s medical benefits. A slight
decrease in dental plan costs combined with no increases for the agency’s short-term and
long-term disability insurance and life insurance resulted in the 5.7% overall increase.
As part of the agreements reached with AFSCME and the Building Trades Council to roll
the labor contracts over to March 31, 2015, Home Forward agreed to absorb the
additional costs of renewing the existing health and welfare plans; incurring an additional
cost of approximately $22,000.
Acceptance of the Committee’s recommendation will result in an increase in health and
welfare plan costs for medical, dental, short-term, long-term disability and life insurance
and all ancillary plans of 5.7% over the 2013-2014 plan year. All told, Home Forward’s
health and welfare plan year expenses will increase from $3,157,049 for the July 1, 2012
to June 30, 2013 to an estimated expense of $3,336,534 for the July 1, 2014 to June 30,
2015 plan year.
ATTACHMENTS
Summary of the impact to Home Forward of the health and welfare benefit renewal.
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RESOLUTION 14-05-05
RESOLUTION 14-05-05 AUTHORIZES THE RENEWAL OF EMPLOYEE HEALTH AND
WELFARE BENEFIT PLANS FOR THE PLAN YEAR JULY 1, 2014 TO JUNE 30, 2015
WHEREAS, the representatives of Home Forward, AFSCME and the Building Trades
Council have formed a joint Labor Management Healthcare Plan Committee for the
purpose of evaluating, designing and recommending healthcare plans; and
WHEREAS, the provision of health and welfare benefits is a mandatory subject of
bargaining under the Public Employer Collective Bargaining Act; and
WHEREAS, the duly authorized representatives of Home Forward have met in negotiation
meetings with representatives of AFSCME and the Building Trades Council; and
WHEREAS, the Committee has voted to recommend to the Executive Director and the
Board of Commissioners that the healthcare plans be renewed; and
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Home
Forward to approve the recommendation of the Labor Management Healthcare Plan
Committee to adopt the health plans as described in attachment A.
ADOPTED: MAY 20, 2014
Attest:

Home Forward:

______________________________
Steven D. Rudman, Secretary

______________________________
David M. Widmark, Chair
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Home Forward - Renewal 7/1/2014
Estimated Annual Employer Impact/Cost Projection
Employee Contributions at Current & Proposed Levels
All Bargaining Groups
Renewal Option
Estimated Renewal Costs - Current Rates v. Renewal Rates

Current Rates and Fees

Renewal Option Rates & Fees

Dollar Change

Percent of Change

Benefit Plan
Total Annual Cost

EE Count

Annual Cost/EE

Total Annual Cost

Annual Cost/EE

Total Annual Cost

Annual Cost/EE

Total Annual Cost Annual Cost/EE

Providence Health Plans - EPO Plan

$1,527,599

116

$13,169

$1,636,585

$14,108

$108,986

$940

7.1%

7.1%

Kaiser - HMO Plan

$1,660,207

150

$11,068

$1,767,178

$11,781

$106,971

$713

6.4%

6.4%

Medical/Rx/Vision Plan(s) Subtotal

6.8%

$3,187,806

266

$11,984

$3,403,763

$12,796

$215,957

$812

6.8%

MetLife Dental

$114,135

87

$1,312

$117,136

$1,346

$3,001

$34

2.6%

2.6%

Kaiser DMO Dental

$296,814

182

$1,631

$292,740

$1,608

($4,074)

($22)

-1.4%

-1.4%

Dental Plan(s) Subtotal

$410,949

269

$1,528

$409,876

$1,524

($1,073)

($4)

-0.3%

-0.3%

$3,598,755

266

$13,529

$3,813,639

$14,337

$214,884

$808

6.0%

6.0%

Estimated AFSCME EE Contributions

$309,252

142

$2,178

$327,317

$2,305

$18,064

$127

5.8%

5.8%

Estimated Trades EE Contributions

$103,918

68

$1,528

$111,681

$1,642

$7,764

$114

7.5%

7.5%

Estimated Non-Represented EE Contributions

$147,709

56

$2,638

$156,820

$2,800

$9,111

$163

6.2%

6.2%

Estimated Employee Contributions

$560,879

266

$2,109

$595,818

$2,240

$34,939

$131

6.2%

6.2%
5.9%

Subtotal: Combined Health Plans

Subtotal: Net Employer Health Plan Cost

$3,037,876

266

$11,421

$3,217,821

$12,097

$179,945

$676

5.9%

Hartford Life/AD&D

$33,176

269

$123

$33,176

$123

$0

$0

0.0%

0.0%

Hartford STD

$53,250

261

$204

$53,250

$204

$0

$0

0.0%

0.0%

Hartford LTD

$21,204

247

$86

$21,204

$86

$0

$0

0.0%

0.0%
0.0%

Life, AD&D & Disability Plans Subtotal

$107,630

269

$400

$107,630

$400

$0

$0

0.0%

$3,145,506

266

$11,825

$3,325,450

$12,502

$179,945

$676

5.7%

5.7%

Allegiance 125 Plan Admin Services

$8,135

115

$71

$7,790

$68

($345)

($3)

-4.2%

-4.2%

Allegiance 132 (CERA) Plan Admin Services

$1,026

19

$54

$912

$48

($114)

($6)

0.0%

0.0%

Subtotal: Net Health, Life/Disability Plan

Cigna Business Travel Accident

$2,382

265

$9

$2,382

$9

$0

$0

0.0%

0.0%

Ancillary Plans' Subtotal

$11,543

269

$43

$11,084

41.20446097

($459)

($2)

-4.0%

-4.0%

$3,157,049

266

$11,869

$3,336,534

$12,543

$179,486

$675

5.7%

5.7%

$2,108,632

272

$7,752

$2,108,632

$7,752

$0

$0

0.0%

0.0%

$5,265,681

266

$19,796

$5,445,167

$20,471

$179,486

$675

3.4%

3.4%

NET GRAND TOTAL: ALL PLANS
PERS Contributions

NET GRAND TOTAL: ALL PLANS & PERS

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jan Kasameyer, Resident Services
Program Supervisor
503.280.3748

Subject:

Kitty Miller, Resident Services
Assistant Director
503.280.3746

May 20, 2014
Authorizing an Amendment to an
Existing Professional Services
Agreement with Lift Urban
Portland for Resident Services
Resolution 14-05-06

The Board of Commissioners is requested to approve an amendment to an existing
professional services agreement for Resident Services with Lift Urban Portland. This
activity aligns with Strategic Operations Plan Goal 3: We will strengthen our relationship
with the people we serve by increasing mutual accountability and by improving our ability
to connect them to vital services in the community.
The Resident Services program provides coordination for an array of supports which
include responding to individual resident needs, as well as programs and services at a
community level in many of our sites. Lift Urban Portland provides these supports through
volunteers who address a variety of needs such as housekeeping assistance, delivering
food boxes and providing access to a food pantry.
ISSUE
Resolution 14-05-06 authorizes Home Forward to amend the existing contract. This
amendment is in excess of the formal threshold of $100,000 and requires Contract Review
Board approval in order to adhere to Home Forward Public Contracting Rules.

Lift Urban Portland, the new name for Northwest Portland Ministries, has provided
supportive outreach services for most all of its thirty year history. In response to a request
by Home Forward, Lift Urban Portland created the Adopt a High Rise program to serve our
northwest residents. Over time, the agency has expanded its services to our residents in
downtown as well.
The contract has been amended as additional funds were made available from the funding
properties to add sites or needed services and renew the contract year to year. The
current amendment extends the termination date and adds an additional $9,300.00 to the
total contract, for a new contract total of $ 107,859.00. The terms and conditions, sites
being served, and all other aspects of the contract will remain the same.
The Resident Services program supports Home Forward’s mission to provide support to
our residents to ensure housing stability, health and wellness.
Funding for Lift Urban Portland is covered by the revenue of properties as shown below:
Northwest Tower
Gallagher Plaza
Medallion Apartments
Williams Plaza
Total

$
$
$
$
$

2,325.00
2,325.00
2,325.00
2,325.00
9,300.00

Contract History
The contract was executed on April 29, 2010, and has been amended four times. There is
one remaining extension. Thus far, the total contract amount is $98,559.
Original contract:
Amend # 1
Amend # 2 (renewal 2011)
Amend # 3 (renewal 2012)
Amend # 4 (renewal 2013)
Amend # 5 (renewal 2014)
Total

$ 26,273.00
$
400.00
$ 26,673.00
$ 26,673.00
$ 18,540.00
$ 9,300.00
$107,859.00
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RESOLUTION 14-05-06
RESOLUTION 14-05-06 APPROVES THE AMENDMENT OF THE CONTRACT WITH
LIFT URBAN PORTLAND
WHEREAS, Lift Urban Portland provides supportive services to Home Forward residents;
WHEREAS, the contract is renewed on a yearly basis with an amendment providing for
funding for the current year;
WHEREAS, approval by the Board of Commissioners of Home Forward is required prior to
execution of contracts or amendments exceeding $100,000.00;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward hereby authorizes the execution of an amendment in the amount of $9,300.00 to
Lift Urban Portland.
ADOPTED: MAY 20, 2014
Attest:

Home Forward:

____________________________
Steven D. Rudman, Secretary

_________________________________
David M. Widmark, Chair
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MEMORANDUM

Board of Commissioners

To:

From:

Molly Rogers, Director of Asset
Management
503.802.8437
Chris Hughson, Asset Manager
503.802.8483

Date:

Subject:

May 20, 2014
Authorization to Proceed with an
MPower Project to Finance
Energy-Efficient Lighting and
Replacements at Rockwood
Station Apartments
Resolution 14-05-07

The Board of Commissioners is requested to authorize the following actions necessary to
finance energy-efficient lighting and other replacements at Rockwood Station Apartments.





Authorize the completion of $247,709 in energy efficiency improvements as part of
a larger rehabilitation plan for the property. This amount includes all associated soft
costs.
The execution of the documents and agreements needed to participate in the
MPower program and receive a $74,313 grant from MPower.
The execution of the documents and agreements needed to obtain $173,397 in
unsecured financing to cover the remaining costs of the MPower project.

This activity aligns with Strategic Operations Plan Goal 2: We will increase the number of
housing units for our community through preservation, development and acquisition. It
specifically addresses Priority Initiative 1: Evaluate and reposition existing projects, with an
emphasis on preserving the public housing high rises.
ISSUE
This project is the second that Home Forward is moving forward with MPower Oregon
(MPower). MPower is a subsidiary of Network for Oregon Affordable Housing, and was
established to provide building owners with the financing to make energy and water

savings improvements and ongoing services to help ensure that utility savings are
maintained. MPower pays the entire up-front cost of efficiency upgrades which, in turn,
reduce utility bills through grant and loan financing. Typically, twenty-five percent (25%) of
the cost is in the form of a grant; the remaining seventy-five percent (75%) is financed with
a 10-year unsecured loan at a 6 percent interest rate. For Rockwood Station, MPower
has been able to provide us with more advantageous terms: thirty percent (30%) is a grant
while the remaining seventy percent (70%) of the cost is a loan.
Rockwood Station Apartments was built in 1990 and contains 195 apartments. The
property is currently undergoing a major multi-phased envelope rehabilitation project,
replacing all siding, decks, windows, sliders, and paint. On June 27, 2013, our Board met
at Rockwood Station to discuss safety concerns in the neighborhood. At that work
session, we agreed to install cameras, lighting and a new fence along SE 190th Avenue.
The fence and camera system have were installed last year and have had a positive impact
on the community. These safety measures were well received by the local police and
neighborhood. The lighting project was put on hold, pending an energy audit and
evaluation by MPower. MPower’s recommended scope of work includes a major LED
lighting upgrade, bathroom fans and minor plumbing upgrades.
As part of the ongoing safety enhancements, the local police strongly support the lighting
upgrades and anticipate a significant reduction in criminal activity. I&E Construction, our
general contractor for the major building rehabilitation, recommended that we change out
all bath fans for newer energy efficient models that automatically sense when to turn on
and shut off. These fans will assist with ventilation and integrate well with the new building
envelope and produce reductions in utility costs.
Home Forward had planned to use property cash and/or reserves to make all of the
energy efficient measures proposed under the MPower program, as they are necessary for
safety and well-being, in addition to generating significant cost savings to both the
residents and Home Forward. These measures will lower resident utility costs by around
$80 per year for each resident in the first year and rising to approximately $115 per year in
the tenth year, thereby increasing housing affordability for the residents of Rockwood
Station.
FINANCIAL IMPACT AND RISK
As part of the MPower program, the property will assume $173,397 in unsecured debt
with annual debt service payments of $23,101 over the next 10 years. These debt service
payments will be offset by approximately $14,600 in energy savings in the first year,
2

making the net debt service payment in the first year approximately $8,500. As utility rates
increase, the savings level will also increase (to a projected $22,000 in year 10), reducing
the net debt service. After the debt service is paid off in year 10, the annual savings to the
property is estimated to increase to $23,000, and escalating by the annual rate increases,
assuming no change in consumption levels.
The property currently has senior must-pay debt of $4,732,201. The property generates
approximately $300,000 in cash flow after current debt payments and reserve deposits.
Being able to leverage the grant and to spread the cash outlays over 10 years has a net
present value to Home Forward of $50,000. It also allows us to complete this necessary
work without further draining replacement reserves or using other Home Forward
resources. Rockwood Station Apartments currently has $343,717 in replacement
reserves, which will be needed for the larger rehabilitation plan.
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RESOLUTION 14-05-07
RESOLUTION 14-05-07 AUTHORIZES THE COMPLETION OF ENERGY EFFICIENCY
AND OTHER IMPROVEMENTS AT ROCKWOOD STATION APARTMENTS AND THE
EXECUTION OF THE NECESSARY LOAN AND GRANT DOCUMENT TO
PARTICIPATE IN THE MPOWER PROGRAM
WHEREAS, Home Forward seeks to encourage the provision of long-term housing for
low-income persons residing in the City of Portland, Oregon (the “City”);
WHEREAS, ORS 456.120(18) authorizes Home Forward to finance, plan, undertake,
construct, acquire and operate housing projects;
WHEREAS, ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . to provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”;
WHEREAS, Home Forward desires to complete specified energy-efficiency and related
improvements at Rockwood Station Apartments;
WHEREAS, Home Forward desires to participate in the MPower program to receive
financial incentives and favorable financing to pay for these improvements; and
WHEREAS, ORS 456.135 authorizes Home Forward to delegate to one or more of its
agents and employees such powers as it deems proper;
NOW, THEREFORE, BE IT RESOLVED,
1.
General Approval Scope of Work. Home Forward hereby approves the undertaking
of the scope of work proposed for Rockwood Station Apartments, including
replacement of lighting, bathroom fans, and other minor plumbing, lighting, and
mechanical improvements.
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2.

3.

4.

5.

6.

Approval of MPower Documents. The documents as may be reasonably required
to participate in the MPower program and receive the financial incentives, including
the project financing. The Chair of the Board, Home Forward’s Executive Director
and their respective designees (each, an “Authorized Officer” and, together, the
“Authorized Officers”), and each of them acting alone, are authorized and directed
to execute and deliver, on behalf of Home Forward, the MPower Documents;
provided however, any Authorized Officer may approve on Home Forward’s behalf
any further changes to the such documents including material changes, and such
Authorized Officer’s signature on the final Documents shall be construed as Home
Forward’s approval of such changes.
Ancillary Documents. The Authorized Officers (and each of them acting alone) are
authorized on behalf of Home Forward to execute, deliver and/or file (or cause to be
delivered and/or filed) any affidavits, certificates, letters, government forms,
documents, agreements and instruments that any such Authorized Officer
determines to be necessary or desirable: (i) to give effect to this resolution and/or
(ii) to consummate the transactions contemplated herein.
Expenditures. Home Forward is authorized to expend such funds as are necessary
to pay for all filing fees, application fees, registration fees and other costs relating to
the actions authorized by this resolution.
Acting Officers Authorized. Any action required by this resolution to be taken by the
Chair of the Board or Executive Director of Home Forward may, in the absence of
such person, be taken by the duly authorized acting Chair of the Board or acting
Executive Director of Home Forward, respectively.
Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

ADOPTED: MAY 20, 2014
Attest:

Home Forward:

________________________________
Steven D. Rudman, Secretary

______________________________
David M. Widmark, Chair
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units off of which the award is calculated. He also added for Commissioner Herman that a
corresponding increase in Section 8 funds had already been realized.
Commissioner Jorge Guzman moved to adopt the resolution. Chair Emeritus Harriet
Cormack seconded the motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Jorge Guzman – Aye
Commissioner Miki Herman – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
ADJOURN
Chair David Widmark adjourn the Board meeting for purposes of considering resolutions.
The Board continued discussing items in a work session.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.

Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary
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ADOPTED: MAY 20, 2014
Attest:

Home Forward:

_______________________________

_______________________________

Steven D. Rudman, Secretary

David M. Widmark, Chair
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
501 SE Hawthorne Boulevard – Portland, Oregon
April 15, 2014
COMMISSIONERS PRESENT
Chair David Widmark, Vice Chair Jim Smith, Treasurer Katie Such, Chair Emeritus Harriet
Cormack, Commissioners Jorge Guzman, Miki Herman, Benita Legarza, Brian Lessler,
and Charlene Mashia
STAFF PRESENT
Steve Rudman, Michael Buonocore, Elyse Alexander, Mike Andrews, Peter Beyer, Robert
Dell, Rachel Devlin, Betty Dominguez, Rachael Duke, Rebecca Gabriel, Shelley Marchesi,
Rodger Moore, Melissa Richardson, Molly Rogers, Ian Slingerland, Jill Smith, Celia Strauss
COUNSEL PRESENT
Steve Abel
Chair David Widmark convened the meeting at 6:15 PM.
PUBLIC COMMENT
No one requested to deliver public comment.
CONSENT CALENDAR
RESOLUTION 14-04-02
Authorize Refinancing the Existing Bonds at Ainsworth Court
RESOLUTION 14-04-03
Authorize Refinancing the Existing Loan on Madrona Place
RESOLUTION 14-04-04
Authorize On-call Contracts with Five Temporary Staffing Firms
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RESOLUTION 14-04-05
Authorize Modification to Admission and Continued Occupancy Policy for the Public
Housing Program
RESOLUTION 14-04-06
Authorize Home Forward’s Housing with Services Initiative with Cedar Sinai
RESOLUTION 14-04-07
Authorize Ratification of Intergovernmental Agreement with Multnomah County for
Unthank Plaza Window Replacement and Ventilation Upgrades
Chair David Widmark read the titles of the resolutions on the Consent Calendar. He asked
if any Board member wanted any of the resolutions removed; none did. Chair Emeritus
Harriet Cormack moved to adopt the Consent Calendar. Commissioner Jorge Guzman
seconded the motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Katie Such – Absent
Chair Emeritus Harriet Cormack – Aye
Commissioner Jorge Guzman – Aye
Commissioner Miki Herman – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Absent
MEETING MINUTES
Minutes of March 18, 2014, Board of Commissioners Meeting
Chair David Widmark asked if there were any changes to the minutes of the March 18,
2014, Board of Commissioners Meeting, as presented in the evening’s materials. None
were requested. Commissioner Jorge Guzman moved to adopt the minutes. Vice Chair
Jim Smith seconded the motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Katie Such – Absent
Chair Emeritus Harriet Cormack – Aye
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Commissioner
Commissioner
Commissioner
Commissioner
Commissioner

Jorge Guzman – Aye
Miki Herman – Aye
Benita Legarza – Aye
Brian Lessler – Aye
Charlene Mashia – Absent

REPORT
Executive Director’s Report
Steve Rudman said that he was pleased to be able to ask the Board for ratification of
agreements with the unions that represented Home Forward employees. He expressed
his appreciation of the cooperation shown by the labor partners. He said the resulting
agreements recognized the sacrifices of previous years and helped with a sustainable
budget.
Rudman also highlighted that the Board would be asked to adopt a resolution authorizing
a governance structure with potential for better coordination of resources among the City
of Portland, the City of Gresham, and Multnomah County. It could provide a holistic
approach to dealing with homelessness. He thanked the staff and representatives of the
other jurisdictions for the work that went into creating the new entity.
Rudman also noted that he was pleased at the results of a study of the Bud Clark
Commons that would be presented to the Board; that an opening event had been
tentatively scheduled for Stephens Creek Crossing; that the Board would be asked that
evening to authorize Home Forward’s roles in securing tax credits for Neighborhood
House, which would occupy Stephens Creek Crossing’s children’s center; that
circumstances at New Columbia were improving with the installation of a small soccer field
by the Timbers Army; and that the Board members had received rosters and schedules for
the Board and Home Forward’s Resident Advisory Committee.
RESOLUTION 14-04-08
Authorize A Home for Everyone Coordinating Board: Shared Governance for our
United Plan to End Homelessness
Michael Buonocore and Amy Trieu, Policy Manager for City of Portland Commissioner Dan
Saltzman, presented the resolution. The resolution would authorize Home Forward’s
negotiating to participate in the Home for Everyone Coordinating Board. The Coordinating
Board’s functions and makeup had been discussed by the Board previously. The Portland
City Council and the Multnomah County Commissioners had already unanimously
approved their own participation on the Coordinating Board. The Board would be asked
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later to formally ratify the intergovernmental agreements that resulted from the
negotiations.
Trieu reiterated that the City and County had unanimously approved the proposal. She
related how Commissioner Saltzman's office had come to recognize the intertwined issues
of the world of housing. The proposal would help build on the relationships that
Commissioner Saltzman had established as the commissioner assigned to the Portland
Housing Bureau. Trieu expressed appreciation for Gresham having a place at the table
and related how Portland Mayor Charlie Hales had been enthusiastic about replicating the
successful collaboration of the Short Term Rent Assistance program.
Buonocore noted that Chair David Widmark had previously announced that he would
serve on the Coordinating Board.
Multnomah County Commissioner Liesl Wendt joined the presenters. She said that she
was honored to work on the project and that it complemented her work on other
programs. She commended the staff working with her on the proposal. She said that
leadership was needed to make things happen the right way, and the Coordinating Board
could provide that leadership and take housing efforts to the next level. It would be able to
consider investment policies and steps that could be taken on large issues. It would also
provide more attention for the issues, more transparency, and new ideas. It was a way to
embrace the future and simplify who would be in charge of what. She commended the
leadership from other local officials, including Erik Sten, Deborah Kafoury, and Nick Fish,
and thanked Chair Widmark for agreeing to serve.
Treasurer Katie Such wondered if the Coordinating Board would help make the issue
simpler. She said housing issues were very complex and cautioned against embracing a
process just for the sake of a process. She hoped the Coordinating Board would avoid
such pitfalls and help the people in the community who need housing assistance.
Commissioner Wendt shared her concern and voiced optimism that the Coordinating
Board would be a single place that community members and stakeholders could go to.
Chair Emeritus Harriet Cormack noted how the City and Home Forward were both
involved in the complex development of Bud Clark Commons, which was dependent on
continued funding. She asked if that funding would be at additional risk if funding control
went to this new entity. Commissioner Wendt said the Coordinating Board would initially
be responsible for specific federal funds and would only become responsible for additional
funding decisions if the jurisdictions agreed on it. Buonocore pointed out that each
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jurisdiction had voiced concern that their authority over budgets remain intact. That said,
the Coordinating Board would initially present just the opportunity for additional budgeting
collaboration and the potential that the individual jurisdictions could come to a coordinated
perspective regarding investments. Commissioner Wendt clarified for Chair Emeritus
Cormack the funding that would be administered by the Coordinating Board. Buonocore
added that City Commissioner Amanda Fritz had requested regular reports on the
Coordinating Board's activity, so the Home Forward Board would likely see such reports
as well.
Chair David Widmark said it was his pleasure to witness the votes at the City and County.
He was pleased with the partnerships being formed and he hoped for a new era of action
taken as a collective body. The Coordinating Board would create a place where
representatives could sit down and resolve issues between partners. He hoped it would
simplify, not complicate, the process. He thanked Trieu and Commissioner Wendt,
appreciated the enthusiasm of Commissioner Saltzman, expected additional enthusiasm
from Gresham leadership, and thanked the staff members from each jurisdiction who had
worked on the proposal.
Chair Emeritus Cormack moved to adopt the resolution; Commissioner Jorge Guzman
seconded the motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Katie Such – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Jorge Guzman – Aye
Commissioner Miki Herman – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Absent
REPORT
Health-Focused Evaluation at the Apartments at Bud Clark Commons
Rachael Duke and Center for Outcomes Research and Education representatives Bill
Wright and Jennifer Matson presented the report to the Board. Wright noted how the
study of The Apartments at Bud Clark Commons was part of an effort to understand how
the housing model used at the Commons was associated with health care costs. The
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study was to help determine if addressing housing needs could help coordinated care
organizations save money. It was also intended to investigate the health and well-being of
Commons residents, because organizations would not want to save money at the
expense of residents. Another goal of the study was to help understand who the residents
were and what trauma led them to reside at the Commons.
Matson reviewed the methodology of the study, which included guided interviews with 99
of the 130 residents. Waivers also allowed for the analysis of claims made since 2010 by
respondents who were enrolled in Medicaid. The results showed a 45% reduction in costs
after residents moved into the Commons. Wright noted how the costs saved per month
would add up to considerable amounts over a year. Matson said that, prior to moving into
the Commons, health care costs had been increasing for the residents, indicating that the
costs would not have decreased on their own. Matson pointed out that the claims
information from Medicaid closely matched what the residents reported, lending credence
to the data based only on the self-reporting of residents who were not enrolled in
Medicaid. Matson noted a reduction in the number of traumatic events experienced by
Commons residents after move-in, but cautioned that the time periods involved were not
directly comparable. Resident satisfaction was also examined, including what services
residents thought were valuable and what services they actually used. Case management,
counselling, and group activities were appreciated; though, some reported personal time
management and social reluctance as obstacles to taking advantage of those services.
Some respondents felt safer at the Commons, and some felt more at risk because of the
substance abuse by other residents. Matson summarized that health care costs had
decreased along with a reduction in the use of emergency services and an increase in the
use of behavioral health programs. There was a significant decline in unmet health care
needs. The prevalence of prior traumatic experiences indicated a need to understand
what impacts traumatic events could cause. And use of services by residents would likely
increase with the degree to which they feel safe in the building. She concluded by noting
that housing had really impacted the population of residents. Wright added that many
programs attempting to reduce health care costs would be happy to see results like those
at the Commons. He noted ethical reasons to provide housing assistance and that
savings might also be seen in law enforcement costs.
Commissioner Miki Herman asked about new opportunities to study the effects of
housing. Wright mentioned plans to examine the impacts of services as opposed to just
housing and to quantify other savings, such as those from emergency response services
and corrections systems. He confirmed for Commissioner Herman that his organization's
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relationship with Home Forward would continue and noted that it was nice to have such a
clear story to tell.
Matson and Wright confirmed for Commissioner Jorge Guzman that the survey was
available in Spanish and English. They added that the survey questions were available as
an appendix to the report. Wright also said that his organization was planning to refine the
survey, conduct it at other properties, and translate it into additional languages.
Commissioner Brian Lessler said the report was fascinating and rewarding. He asked
about the common patterns in the costs for health care among the survey respondents.
Duke noted that the commonalities could partly be due to the population targeted for
residency at the Commons. People who score highest on a medical assessment are
prioritized. So, the mission being pursued at the Commons naturally catches people when
they are having the hardest times in their lives. Wright noted that the variability in costs
and experiences for each resident was more evident the further back one examined their
history. Adding that providing the most vulnerable with housing generated a typical
trajectory of increasing costs before move-in and a drop afterwards.
Wright, responding to Chair David Widmark, said that the study was not able to break out
any significant statistics for veterans.
Treasurer Katie Such noted that discussions about measuring the outcomes of efforts at
the Commons had started before the property was developed. She recognized that the
population was small, there was no control group, and the study was not longitudinal. She
asked if the small increase in substance addiction among residents was statistically
significant. Wright said that it was not, and pointed out that it was interesting to see such
significant cost savings even without an emphasis on behavior requirements. Treasurer
Such said she was interested to see if the result would be the same in other communities.
Wright said that his organization was conducting further studies of the larger community to
understand life courses and histories.
Chair Widmark said the report showed a fascinating look inside the Commons and the
significant changes for the residents of the Commons. He thanked the presenters.
RESOLUTION 14-04-09
Authorize Ratification of AFSCME Local 3135 Contract
Elyse Alexander, President of American Federation of State, County, and Municipal
Employees (AFSCME) Local 3135; Rebecca Gabriel; and Melissa Richardson presented
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the resolution to the Board. Richardson reviewed how the three-year contracts Home
Forward had with its employees who were represented by unions were due to expire; how
Home Forward management had determined to pursue a one-year rollover of the
contracts in order to focus on the organization's Strategic Operations Plan; how the
proposal was initially discussed with the unions in September—six months before formal
bargaining commenced; how bargaining began in February; how union representatives
came to the Board to request more bargaining flexibility; how the Board granted that
flexibility; and how negotiations closed on March 28, 2014, with the wage proposal that
had been distributed to the Board.
The Home Forward employees represented by AFSCME Local 3135 had voted to approve
the proposal. Alexander reported statistics regarding the vote. She thanked the Board for
the additional flexibility it granted the bargaining team.
Chair David Widmark thanked Alexander and said he was glad the Board was able to give
the bargaining team the flexibility that was needed to generate an agreement.
Treasurer Katie Such moved to adopt the resolution. Vice Chair Jim Smith seconded the
motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Katie Such – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Jorge Guzman – Aye
Commissioner Miki Herman – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
RESOLUTION 14-04-10
Authorize Ratification of Building Trades Contract
Jack Roy, Business Manager of LIUNA Local 296; Rebecca Gabriel; and Melissa
Richardson presented the resolution to the Board. Richardson noted that the process
reviewed for the previous resolution had resulted in two agreements, so there were two
resolutions. She also pointed out how the agreements had been concluded after a joint
bargaining session with management and the two unions. The trades union had voted on
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the agreement the previous evening. Roy thanked the Board for its flexibility. Richardson
thanked all of the members of Home Forward’s bargaining.
Treasurer Katie Such moved to adopt the resolution. Commissioner Jorge Guzman
seconded the motion.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Katie Such – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Jorge Guzman – Aye
Commissioner Miki Herman – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
RESOLUTION 14-04-10
Authorize Execution and Delivery of Documents to Effectuate the Development and
Subsequent Lease of the Children’s Center at Stephens Creek Crossing
Mike Andrews presented the resolution to the Board. It would authorize Home Forward to
participate in a financial transaction to help Neighborhood House take advantage of tax
credits to help fund its operations at the Stephens Creek Crossing children’s center.
Neighborhood House had been involved in the Stephens Creek Crossing redevelopment
from the beginning. They would be running the head start facility in the most prominent
building at the property. Home Forward had already assisted them in successful
fundraising efforts. The opportunity to use federal and state tax credits to augment the
fundraising and contribute to operations of the facility had only recently been brought to
Neighborhood House. Home Forward would play two roles in the transaction. The first
role would be leasing the building to Neighborhood House. Home Forward had already
intended to lease the building to Neighborhood House, but would need to sign the lease
for a much longer term to make the transaction work. For the second role, Home Forward
would be issuing a one-day loan to facilitate tax credit investment. Andrews said that
escrow and a scheduled repayment removed any risk from the transaction. The resolution
had been vetted by the Board’s Real Estate and Development Committee and reviewed at
a Board Work Session. Andrews summarized Home Forward’s participation in similar
transactions in the past and listed the entities involved in this transaction.
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Commissioner Brian Lessler moved to adopt the resolution; Treasurer Katie Such
seconded.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Katie Such – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Jorge Guzman – Aye
Commissioner Miki Herman – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
ADJOURN
There being no further business, Chair David Widmark adjourned the meeting at 7:24 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary

ADOPTED: MAY 20, 2014
Attest:

Home Forward:

_______________________________
Steven D. Rudman, Secretary

_______________________________
David M. Widmark, Chair
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EXECUTIVE
DIRECTOR’S
REPORT

MEMORANDUM

To:

From:

Board of Commissioners

Date:

May 14, 2014

Steve Rudman
Executive Director

Subject:

Executive Director’s Report

May Board Business
This month we have a report from our Resident Advisory Committee and our
resolutions involve several development matters, including a land purchase for new
affordable housing and a much-needed traffic light at the Capitol Highway
intersection that leads into Stephens Creek Crossing.


Mission Moment: We will be joined by Jared Hoffman, one of the people
instrumental in bringing a soccer pitch to New Columbia. That dream is
almost reality – construction is well underway and the dedication is set for
Saturday, June 14, just as summer begins. The field is part of an effort led
by the Timbers Army to bring soccer pitches to kids across the community.
Their biggest project to date has been Operation Bless Field at New
Columbia. Its supporters are a Who’s Who of corporate and public sector
organizations. We are grateful for their contributions and share the
collective hope that this field will nurture future Timbers players. Jared and
the soccer program he operates will help make that happen.



Partner Recognition: There are two items on the consent calendar that I
would like to highlight in this report. Both involve extending our work with
community partners that are making a positive difference in the lives of our
residents. The first partner, Volunteers of America, provides reading and
homework clubs at several of our smaller family properties. Our experience
has shown that these activities, which are often the major service we
provide at these apartments, bring increased levels of community

engagement on the part of our younger residents. The second, Lift Urban
Portland, the new name for Northwest Portland Ministries, has been a
partner of many years at our high rises in Northwest Portland. Their
volunteers, who come from the surrounding faith-based organizations, have
adopted our communities, providing everything from visiting nurses to
wellness education and activities for our senior and disabled residents.


Resident Advisory Committee Report: As part of their charter, this
invaluable committee of policy advisors periodically takes on issues that
they agree will help all residents. They have been working on emergency
preparedness, a critical need made even more apparent by Hurricane Sandy
and its impact on New York City’s public housing residents. I don’t want to
steal their thunder, so I will just say that I am impressed with their practical,
phased approach to a task that can be hard to tackle because it’s so
daunting.



New Affordable Housing in Southeast Portland: In addition to preserving
our core housing stock, we have started to work in a variety of ways with
partners to develop more affordable housing in our community. One of
those partners, Catholic Charities, has asked us to participate in a
development that will result in approximately 125 new studio and onebedroom apartments on land now owned by the St. Francis of Assisi
Catholic Church. The location is prime real estate in inner Southeast
Portland, a rapidly gentrifying area where market rents are out of reach for
the people we serve, many of whom are also Catholic Charities clients.
We envision creating a limited partnership to own the housing, with Catholic
Charities the general partner, Home Forward a limited partner, and an equity
partner to be determined. The first step involves executing a purchase and
sale agreement with the church for the land.



New Traffic Light on Capitol Highway: We are moving forward with a muchneeded feature near our Stephens Creek Crossing redevelopment – a traffic
light at the intersection of Capitol Highway, 26 th Avenue, and the entrance to
the Mittleman Jewish Community Center. We reached out to the community
center’s leadership several years ago to see if they would be interested in
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partnering on this improvement, and they were. Instead of a traditional cost
sharing agreement, we agreed to cover the full cost of the traffic signal in
return for Mittleman offering their share in the form of services, such as
soccer and fitness programs, as well as summer camps, for Stephens Creek
Crossing families. This is a win-win for all involved, as it provides easier
exits onto Capitol Highway from each of our facilities, a safer crossing for
pedestrians, and off-site recreational opportunities for our residents.
Operations Update
 July Waiting List Opening: Our property management team is preparing for
our biggest public housing waiting list opening in several years: in July we
will open as many 30 lists between 23 of our properties. The sheer
magnitude of the opening makes this a complex undertaking, as well as the
fact that there are different preferences in effect at some of the properties.
That said, this is tremendously good news for our community, and I know
our team is up to the challenge of managing the opening.


Sharing Best Practices: The Ontario Non-Profit Housing Association is
visiting us this week to learn more about our programs, and a small group of
our staff travels to Seattle later this month to share best practices in
property management with our sister Moving to Work housing authorities in
the Puget Sound area. This information exchange allows all of us to tap
ideas others have and learn from experiences we have had individually
addressing challenges we share.



Expanding our Work in Support of Veterans: Portland has been named by
the Veterans Administration as one of 25 cities that will participate in an
initiative that brings intense focus to the objective of ending veteran’s
homelessness in their community by 2015. Jill Smith recently attended the
first meeting of the initiative partners in our community. We are fortunate to
have the experience of working together on Operation 305; the new initiative
will build on this progress. We will report back as the plan for achieving this
admirable and ambitious objective emerges.
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Upcoming Events
Please note our board meeting this month is at our Hollywood East Apartments,
1605 NE 45 th Avenue, in the Lawrence Williams conference room, at 6:15 p.m.
Our next work session is on June 4, at 5 p.m. at our New Market West offices.
Next month’s board meeting is on Tuesday, June 17 at 6:15 p.m. at the
Multnomah County building, 501 SE Hawthorne Blvd. Between the two board
meetings we hope all of you can join us to celebrate the opening of Stephens
Creek Crossing. The event starts at 10 a.m. on Friday, June 6 at the new Lee
Moore, Sr. Opportunity Center.
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RESOLUTIONS

MEMORANDUM

Board of Commissioners

To:

From

:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507
April Berg, Assistant Director,
Development and Community
Revitalization
503.802.8326

Date:

Subject:

May 20, 2014
Authorize Amendments to the
Contracts for Design-build
Services for Group 1, Gallagher
Plaza & Northwest Tower and for
Group 2, Hollywood East &
Sellwood Center
Resolution 14-05-08

The Board of Commissioners is requested to authorize the amendment of two contracts
for design-build services; one amendment for Group 1, Gallagher Plaza and Northwest
Tower, and another amendment for Group 2, Hollywood East and Sellwood Center.
This activity supports Strategic Operations Plan Goal 2: We will increase the number of
housing units for our community through preservation, development and acquisition.
ISSUE
Gallagher Plaza, Northwest Tower, Hollywood East and Sellwood Center are the first four
properties within the 85 Stories Building Preservation Project. The preservation project
goals include:
1) continue to serve the same very low income population currently housed;
2) continue to own and manage each property;
3) improve the physical condition of the properties; and
4) improve the financial performance.

As part of the preservation effort, the Home Forward Board of Commissioners, in May
2013, authorized the design-build services work for Sellwood Center (Resolution 13-0504). In December 2013, the Board authorized two design-build contracts: one for
Hollywood East, and a second for Gallagher Plaza and Northwest Tower (Resolution 1312-08). Due to the anticipated financing arrangements, the scope of work for Sellwood
Center was combined to the new contract for Hollywood East. The result is two contracts,
one for work at Gallagher Plaza and Northwest Tower and one for work at Hollywood East
and Sellwood Center.
The contracts were awarded for design-build services and included preliminary
programming, design documents through construction start. The preliminary
programming services have been completed for each property. As part of the next phase
for these four properties, the Board of Commissioners is requested to authorize Home
Forward to amend the contracts for services related to design documents through
construction start. The cost to complete design documents for Group 1 is $2,182,387.00
with Gallagher Plaza $1,223,153.00 and Northwest Tower $959,234.00 The cost to
complete the final design services for Group 2 is $1,820,747.00, with Hollywood East
$825,236.00 and Sellwood Center $995,511.00. Both contracts will include a 3.5%
design-builder fee. Construction services will be included in subsequent guaranteedmaximum-price amendments that will be brought to the Board of Commissioners.
The renovation work planned at these four buildings will address deferred capital needs,
reduce long-term operating costs by improving building systems, enhance livability and
services for residents, and preserve low-income housing by leveraging outside capital.

ATTACHMENT
Finance, Design, Construction and Operational Structure graphic
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RESOLUTION 14-05-08
RESOLUTION 14-05-08 AUTHORIZES THE EXECUTION OF THE CONSTRUCTION
DOCUMENT AMENDMENTS FOR THE DESIGN-BUILD CONTRACTS WITH WALSH
CONSTRUCTION CO./OR FOR DESIGN WORK TO SUPPORT THE PRESERVATION
AND REHABILITATION OF GALLAGHER PLAZA, NORTHWEST TOWER,
HOLLYWOOD EAST AND SELLWOOD CENTER
WHEREAS, Home Forward (also known as the Housing Authority of Portland) is a public
body corporate and politic of the State of Oregon and is empowered by ORS 456.005 to
456.725 (”Housing Authority Laws”) to purchase any real property and to accept grants from
any source public or private for the purpose of developing a housing project; and
WHEREAS, Home Forward has long acknowledged the need to rehabilitate Gallagher Plaza,
Northwest Towers Apartments, Hollywood East ,and Sellwood Center and other public
housing high rises; and
WHEREAS, Home Forward has completed a subsidy change plan that allows Home
Forward to maintain control of the high rises, leverages outside financial investment to
address capital needs, and accesses a stable operating stream; and
WHEREAS, Walsh Construction Co./OR was selected as the design build contractor to
undertake design and construction services for Gallagher Plaza, Northwest Tower, Hollywood
East, and Sellwood Center; and
WHEREAS, terms of the contract amendments to provide final construction documents have
been successfully negotiated between Home Forward and Walsh Construction Co./OR ; and
WHEREAS, approval by the Board of Commissioners of Home Forward is required prior to
the execution of contracts and contract amendments over $100,000.
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward authorizes the execution of a contract amendment with Walsh Construction
Co./OR for design-build services at Gallagher Plaza and Northwest Tower, Group 1 in the
amount of $2,182,387.00 for the final design phase and a second contract amendment with
Walsh Construction Co./OR for design-build services at Hollywood East and Sellwood
Center, Group 2 in the amount $1,820,747 for the final design documents through
construction start.
ADOPTED: MAY 20, 2014
Attest:

Home Forward:

_____________________________
Steven D. Rudman, Secretary

_________________________________
David M. Widmark, Chair
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MEMORANDUM
To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

April Berg, Assistant Director,
Development and Community
Revitalization
503.802.8326

May 20, 2014
Authorization to delegate
approvals and execution of
documents for the St. Francis
of Assisi Catholic Church Land
Acquisition
Resolution 14-05-09

The Board of Commissioners is requested to delegate the necessary approvals and
execution of documents to the executive director for the purchase of the St. Francis of
Assisi Catholic Church Land Acquisition on contiguous Parcels R150543, R155044, and
R150545 for $1,900,000. The parcels make up the Portland city block located between
SE Oak and Stark Streets and SE 11th and12th Avenues. The intent of the acquisition is for
the St. Francis Park Limited Partnership to develop the site as an affordable housing
project. Catholic Charities will be the Partnership’s general partner through its St. Francis
Park GP entity, Home Forward will be a limited partner, and an equity partner will be
determined at a later date.
Authorization pertains to the following actions that are necessary to acquire the property:



Execution of a purchase and sale agreement with St. Francis of Assisi Catholic
Church; and
Initiate Study Period Phase of the Purchase and Sale Agreement; and



Execution any other documents deemed necessary by counsel to effectuate the
transfer of the land.
This action supports Strategic Operations Plan Goal 2: To increase the number of housing
units for our community through preservation, development and acquisition.
ISSUE
Board approval is required in order to acquire Parcels R150543, R150544, and R150545,
which are intended to be developed with affordable housing for St. Francis Park Limited
Partnership.
Catholic Charities of Oregon, the parent agency of Caritas Housing Initiatives, LLC and St.
Francis Park GP, is a nonprofit organization with a vision to achieve lasting solutions to
poverty and injustice by partnering with clients to meet their economic and educational
goals and to support their physical and social well-being. This is done through programs,
housing, and partnerships. Home Forward’s vision for its clients aligns with those of
Catholic Charities and its affiliates.
In the first quarter of 2014, Catholic Charities asked Home Forward to partner with them in
discussions with St. Francis of Assisi Catholic Church regarding the purchase and
development of the St. Francis Park site. The site includes (3) contiguous parcels:
R150543, R150544, and R150545. The purchase price payment schedule includes
$20,000 earnest money, $125,000 remediation credit, and $805,000 cash along with a
$950,000 promissory note at closing.
The anticipated owner of the site and development, St. Francis Park Limited Partnership,
will include Catholic Charities as the general partner and Home Forward as the limited
partner. This ownership structure will not only mitigate risk that is typically involved with
acquisition and development activities, but will also combine resources for the necessary
roles and responsibilities during development and on-going operations.
The Letter of Intent (LOI) for the purchase and development of the site has been executed
with Catholic Charities, St. Francis of Assisi Catholic Church and Home Forward.
Acquisition of the site and execution of a Purchase and Sale Agreement is dependent
upon board approval from Catholic Charities, board approval from St. Francis of Assisi
Catholic Church and board approval from Home Forward.
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The site would be used to develop approximately 125 studio and 1-bedroom affordable
units, parking and a small commercial space. Home Forward would provide equity funds
of $750,000 and interim funding of $200,000. Interim financing funds would be repaid at
financial closing. Site improvement, further program development and project
development work authorizations will be sought by a separate resolution.
This acquisition has been vetted by the Real Estate and Development Committee at
various points, including the most recent discussion on May 9, 2014.
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RESOLUTION 14-05-09
RESOLUTION 14-05-09 AUTHORIZES THE DELEGATION OF APPROVALS AND
EXECUTION OF THE DOCUMENTS NECCESARY TO ACQUIRE PARCELS R150543,
R150544 AND R150545 TO THE EXECUTIVE DIRECTOR WITH THE PRIOR
APPROVAL OF THE REAL ESTATE AND DEVELOPMENT COMMITTEE, UTILIZING
HOME FORWARD EQUITY OF ($750,000) AND INTERIM FINANCING OF ($200,000)
FOR A TOTAL OF $950,000 OF WHICH THE INTERIM FINANCING OF $200,000 TO
BE REPAID AT FINANCIAL CLOSING
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.725 to purchase any real property and to accept
grants from any source public or private for the purpose of carrying out a housing project;
and
WHEREAS, Home Forward seeks to encourage the provision of long term housing for lowincome persons residing in Multnomah County; and
WHEREAS, Home Forward’s participation in the purchase of the Parcels R150543,
R150544, and R150545 will provide an opportunity to create a project and program that will
incorporate housing goals and development guiding principles, which include optimization of
the number of housing units, balancing economic participation goals with cost effective
development, as well as incorporating green building practices and energy efficiencies; and
WHEREAS, Home Forward’s proposed partnership with St. Francis Park GP, as St. Francis
Park Limited Partnership exemplifies a guiding development principle to partner with those
entities who share and support similar mission statements in order to leverage and maximize
resources to better serve a target population; and
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WHEREAS, Home Forward will participate in the purchase of the property with the intent to
develop additional permanent housing in accordance with Strategic Operations Plan, Goal 2,
Priority Initiative 2, to pursue opportunities to develop new units in accordance with
established criteria.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward authorizes the delegation of approvals and execution of the documents necessary
to acquire Parcels R150543, R150544 and 150545 to the Executive Director with prior
approval of the Real Estate and Development (READ) committee, utilizing Home Forward
equity of ($750,000) and interim financing of ($200,000) for a total of $950,000 of which the
interim financing of $200,000 to be repaid at financial closing.
ADOPTED: MAY 20, 2014
Attest:

Home Forward:

Steven D. Rudman, Secretary

David M. Widmark, Chair
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MEMORANDUM
To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

April Berg, Assistant Director,
Development and Community
Revitalization
503.802.8326

May 20, 2014
Authorization to Delegate
Approvals and Execution of
Documents for the
Development of the St. Francis
of Assisi Catholic Church
Property and Interim Funding of
$100,000
Resolution 14-05-10

The Board of Commissioners is requested to delegate the necessary approvals and
execution of documents to the Executive Director for the development of the St. Francis of
Assisi Catholic Church property on contiguous Parcels R150543, R150544, and R150545.
This action supports Strategic Operations Plan Goal 2: To increase the number of housing
units for our community through preservation, development and acquisition.
ISSUE
Catholic Charities of Oregon, is the parent agency of Caritas Housing Initiatives, LLC. St.
Francis Park GP, is a nonprofit organization with a vision to achieve lasting solutions to
poverty and injustice by partnering with clients to meet their economic and educational
goals and to support their physical and social well-being. This is done through programs,
housing, and partnerships. Home Forward’s vision for its clients aligns with those of
Catholic Charities and its affiliates.
In the first quarter of 2014, Catholic Charities requested that Home Forward partner with
them in discussions with St. Francis of Assisi Catholic Church regarding the purchase and

development of the St. Francis Park site. The site includes three contiguous parcels:
R150543, R150544 and R150545. The parcels make up the Portland city block located
between SE Oak and Stark Streets and SE 11th and12th Avenues. It is the intent for the St.
Francis Park Limited Partnership (Partnership) to develop the site with Catholic Charities as
the Partnership’s general partner through its St. Francis Park GP entity. Home Forward
will be a limited partner, and an equity partner will be determined at a later date. The
proposed development includes approximately 125 affordable studio and 1-bedroom
units, parking, and a small commercial space.
The Partnership will contract with an architect firm and a construction management /
general contractor (CMGC). The Partnership will execute a development services
agreement with Home Forward Development Enterprises (HFDE) to manage those
contracts, apply for funding, and oversee the development of the project.

Authorization pertains to the following actions that are necessary to develop the property:










Participation of Home Forward as a limited partner in the St. Francis Park
Limited Partnership, which will own the development;
Execution of documents necessary to prepare and submit an application in
response to the Portland Housing Bureau (PHB) Spring 2014 Notice of Funding
Available (NOFA);
Expenditure of funds of approximately $100,000 as an interim loan for
programming and pre-construction activities, in order to submit an application in
response to PHB NOFA;
Execution of a memorandum of understanding with Catholic Charities and St.
Francis of Assisi Catholic Church that will define roles and responsibilities related
to the development and ownership of the affordable project;
Execution of documents necessary to acquire funding for the development of
the project; and
Execution any other documents deemed necessary by counsel to effectuate the
development of the property.

A letter of intent for the purchase and development of the site has been executed with
Catholic Charities, St. Francis of Assisi Catholic Church, and Home Forward. Acquisition
and development of the site is dependent upon approval from the boards of Catholic
Charities, St. Francis of Assisi Catholic Church, and Home Forward.
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The owner of the site will be St. Francis Park Limited Partnership, which will include
Catholic Charities as the general partner and Home Forward as the limited partner. This
structure of the ownership will not only mitigate risk that is typically involved with
acquisition and development activities, but will also combine resources for the necessary
roles and responsibilities during development and on-going operations.
The site would be used to develop approximately 125 studio and 1-bedroom affordable
units, approximately 40 parking spaces, and a small commercial space. Upon completion
of the project, Catholic Charities will manage the lease-up and operations of the property
through its contracted property management firm, Cascade Management.
Home Forward would provide interim funding of approximately $100,000 for programming
and pre-construction services in order to attain funding and financing of the development
project prior to the award of Portland Housing Bureau funds. Board approval for site
improvement, further program development, and project development work authorizations
will be sought by separate resolutions.
This issue has been discussed with, and vetted by, the Real Estate and Development
Committee of Home Forward’s board on Friday, May 9, 2014.
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RESOLUTION 14-05-10
RESOLUTION 14-05-10 AUTHORIZES THE DELEGATION OF APPROVALS AND
EXECUTION OF THE DOCUMENTS NECESSARY TO DEVELOP PARCELS R150543,
R150544 AND R150545 TO THE EXECUTIVE DIRECTOR WITH THE PRIOR
APPROVAL OF THE REAL ESTATE AND DEVELOPMENT (READ) COMMITTEE, AS AN
AFFORDABLE HOUSING PROJECT FOR ST. FRANCIS PARK LIMITED PARTNERSHIP
AND AUTHORIZES THE EXECUTION OF ANY AND ALL DOCUMENTS RELATED TO
THE PRE-CONSTRUCTION DEVELOPMENT OF THAT PROPERTY AND AUTHORIZES
INTERIM FUNDING OF $100,000 PRIOR TO THE AWARD OF THE PORTLAND
HOUSING BUREAU FUNDS
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.725 to purchase any real property and to accept
grants from any source public or private for the purpose of carrying out a housing project;
and
WHEREAS, Home Forward seeks to encourage the provision of long term housing for lowincome persons residing in Multnomah County; and
WHEREAS, Home Forward’s participation in the purchase of the Parcels R150543,
R150544, and R150545 will provide an opportunity to create a project and program that will
incorporate housing goals and development guiding principles, which include optimization of
the number of housing units, balancing economic participation goals with cost effective
development, as well as incorporating green building practices and energy efficiencies; and
WHEREAS, Home Forward’s proposed partnership with St. Francis Park GP to form St.
Francis Park Limited Partnership exemplifies a guiding development principle to partner with
those entities who share and support similar mission statements in order to leverage and
4

maximize resources to better serve a target population; and
WHEREAS, Home Forward will participate in the purchase of the property with the intent to
develop additional permanent housing in accordance with Strategic Operations Plan, Goal 2,
Priority Initiative 2, to pursue opportunities to develop new units in accordance with
established criteria.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward authorizes the delegation of approvals and execution of the documents necessary
to develop Parcels R150543, R150544 and 150545 to the Executive Director, as an
affordable housing project for St. Francis Park Limited Partnership and authorizes the
execution of any and all documents related to the pre-construction development of that
property and authorizes interim funding of $100,000 prior to the award of the Portland
Housing Bureau funds.
ADOPTED: MAY 20, 2014
Attest:

Home Forward:

Steven D. Rudman, Secretary

David M. Widmark, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

Patrick Rhea, Senior Project
Manager, Construction Services
503.802.8311

May 20, 2014
Authorize a Change Order to
the Construction
Manager/General Contractor
Contract to Construct a Traffic
Light at Capitol Highway and
26 th Avenue
Resolution 14-05-11

The Board of Commissioners is requested to authorize the execution of a Modification
to the Construction Manager/General Contractor (CM/GC) contract to construct a traffic
light at the corner of Capitol Highway and 26th Avenue in support of the Stephens Creek
Crossing development.
ISSUE
In the summer of 2010, when Home Forward began engaging Hillsdale Terrace families
about a potential HOPE VI redevelopment, staff began to hear concerns about safety,
especially pedestrian safety at the intersection of SW 26th and Capitol Highway: the only
access point in and out of Home Forward’s property. That intersection also serves as a
Tri-Met stop for both East and Westbound bus travel to and from downtown Portland. In
2011, Home Forward staff was made aware of residents using the crosswalk experiencing
dangerous near misses and contact with vehicles. With the projected population of the
former Hillsdale Terrace site doubling, resulting in an increase in vehicle and pedestrian
traffic, Home Forward began a planning process to install a four-way traffic signal at this
intersection.

In the summer of 2012, Home Forward reached out to its neighbor, Mittleman Jewish
Community Center (MJCC) with the interest of sharing the cost of the light, as well as to
find ways for new families, especially youth, to access the multiple programs the
Community Center offered. Through several productive meetings between leadership of
the two organizations, Home Forward and MJCC came to a mutual agreement that Home
Forward would cover the full cost of the traffic signal and in return MJCC would offer their
share of cost in the form of services such as soccer and fitness programs, as well as
summer camps for families and their children at Stephens Creek Crossing. This offer was
especially appealing to Home Forward because of the nearly 230 children projected to live
at Stephens Creek Crossing and the need for off-site recreational opportunities. By the
summer of 2012, Home Forward and MJCC came to agreement and planning for the
traffic light began.
The new Stephens Creek Crossing (SCC) development will increase the density by 62
units and almost 200 people over the now removed Hillsdale Terrace. The site was
developed with families in mind, and thus most of the units include one or more children.
This density places a burden on the public infrastructure, including the intersection at SW
Capitol Highway and 26th Avenue. Presently this is an uncontrolled intersection that only
has one overhead cross-walk sign. In order to cross Capitol Highway on foot, a
pedestrian must wait for cars to stop from both directions. Turning left onto Capitol
Highway can take up to ten minutes depending on the time of day.
In addition to the additional residential density brought in by SCC residents, there will also
be a new Head Start Children’s Center located on the SW corner of the intersection.
These two new developments add to the already existing MJCC. The MJCC operates
programs approximately 18-hours per day, which indicates a continual flow of traffic into
and out of the center, in addition to Capitol Highway being a major boulevard through this
part of SW Portland.
PROCUREMENT
The design and construction of a traffic light is specialty work. Very few firms in the
Portland metro area provide these services. Therefore, in 2012, staff approached the
Stephens Creek Crossing CM/GC contractor R&H/Colas to evaluate the best procurement
strategy. Of great concern is the ability to coordinate this work with two other permitted
jobs at the same location on the SW corner of the intersection: the Children’s Center site
work, the required public improvements on Capitol Highway and 26th Avenue and now the
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traffic light. All three jobs are vying for limited space at this corner and layering the jobs
properly is critical so work doesn’t have to get torn out and reinstalled, thus driving up
cost. Therefore, given the limited number of firms available to do the work and the need to
coordinate multiple jobs at the same location, the recommendation was to proceed with a
single source design-build subcontractor. The Design Build firm that will construct the
traffic light is EC Electrical (ECE). ECE will utilize traffic engineer Lancaster Engineering and
civil engineer KPFF. The benefits of the Design Build approach is the ability of the
consulting engineers to work with City staff to expedite the permitting process, coordinate
with the staff of MJCC to minimize traffic impacts during construction and coordinate the
other ongoing work in the immediate area.
The preliminary budget from two years ago was established at $350,000. This was to
design and construct a traffic light only. Since the establishment of the early budget, all of
the civil requirements have been introduced. These items include sidewalk improvements
at all four corners, handicap access requirements, the widening of the MJCC driveway,
minor fencing and landscaping adjustments along with the accompanying paving and
storm drainage improvements. This has increased the overall design-build estimate to
$450,000. This amount includes a contingency of $25,000 to make any corrections
during construction.
Home Forward has previously issued task orders allowing the design to take place and
start the installation of underground work at the SW corner of the intersection. This was
necessary to allow the sidewalks and other concrete flatwork to go in place at the
entrance to the Children’s Center. This cost is part of the overall budget.
Plans and specifications for City approval were sent in early May. Upon receipt of the
permit, construction will commence and is scheduled for six weeks. The expectation is
that we should receive the construction permit in early June.
FUNDING
The source of funds for the installation of the traffic light comes from the Public Housing
Preservation Initiative (PHPI), an internal pool of funds set aside for capital repairs,
acquisitions and projects such as this.
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RESOLUTION 14-05-11
RESOLUTION 14-05-11 AUTHORIZES THE EXECUTION OF A MODIFICATION TO
THE PRE-CONSTRUCTION SERVICES CONTRACT THAT WILL FUND THE
CONSTRUCTION OF A TRAFFIC LIGHT AT THE CORNER OF CAPITOL HIGHWAY
AND 26TH AVENUE TO PROVIDE SAFE PASSAGE FOR THE RESIDENTS OF THE
STEPHENS CREEK DEVELOPMENT IN ADDITION TO THE OVERALL IMPROVED
SAFETY OF THE INTERSECTION
WHEREAS, in March 2010, with the approval of the Contract Review Board of Home
Forward, staff initiated a Construction Manager/General Contractor selection process to
select a contractor for the Hillsdale Terrace redevelopment; and
WHEREAS, in August 2010, Home Forward met with leaders of the Mittleman Jewish
Community Center to produce a plan to combine resources utilizing the MJCC youth
programs and cash from Home Forward to develop a traffic light; and
WHEREAS, in November 2012, Home Forward and R&H Colas Construction agreed to
initiate a strategy to hire a design-build subcontractor to construct a traffic light; and
WHEREAS, in October 2013, EC Electrical developed traffic light drawings to 30%
completion that were shared with MJCC to obtain concurrence, submitted to the City for
preliminary approval and establish an updated budget; and
WHEREAS, in April 2014, the EC Electrical design team submitted final plans and
specifications to the City in order to receive permit; and
WHEREAS, Home Forward staff, R&H Colas, and EC Electrical collectively developed a
final budget to design and install;
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NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward hereby authorizes the execution of Modification Number 10, in the amount of
$450,000 for the traffic light and improvements associated with the entrance corner to
Stephens Creek Crossing at SW Capitol Highway and SW 26th Avenue.

ADOPTED: MAY 20, 2014
Attest:

Home Forward:

________________________________
Steven D. Rudman, Secretary

________________________________
David M. Widmark, Chair
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STAFF REPORTS

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Pamela Kambur, Community
Relations Manager
503.802.8508

Subject:

May 20, 2014
Resident Advisory Committee
(RAC) Update

The purpose of this memorandum is to provide an overview of current Resident Advisory
Committee (RAC) activities. This briefing is informational only and no action is requested of
the board. The RAC provides input directly to the Board of Commissioners in support of
Goal 3 of the Strategic Operations Plan: We will strengthen our relationship with the people
we serve by increasing mutual accountability and by improving our ability to connect them
to vital services in the community.
ISSUE
The RAC was formed in 2009, to serve as a voice for residents around major decisions
that come before the Board of Commissioners. Membership is comprised of volunteers
serving two to three years terms and living in one of Home Forward’s apartment
communities (public housing, affordable housing and project-based Section 8) or a
participant in our Section 8 voucher program. RAC members meet monthly, alternating
between public meetings held at various Home Forward properties and work sessions
held at our downtown office building.
In addition to the many policy issues reviewed by the RAC, each year RAC members
select a focus theme for research and advocacy. They have selected the topic of
emergency preparedness for 2014.

GOALS FOR EMERGENCY PREPAREDNESS
Three primary goals have emerged from RAC discussions to date:
1) To develop strategies that build cooperative relationships between residents at
apartment buildings (recognizing that neighbors are most likely to be those most
helpful in the first 72-hours of a major emergency).
2) To participate in a staff/resident/participant workgroup to investigate best practices.
This workgroup will be co-chaired by property management and risk management
staff and include at least two RAC members who will keep the entire committee
updated on progress.
3) To develop pilot projects (at a minimum of two properties) that will include:
a. a sample “72-hour kit” for distribution (donations and grants to be
investigated to fund materials)
b. a sample “communication plan” to be completed by each
resident/participant prior to receiving a free kit
c. a Red Cross volunteer-led emergency preparedness training at each of the
pilot properties
KEY MILESTONE & SCHEDULE
RAC members have formed three workgroups to undertake key initial tasks: fundraising,
researching kit materials, and researching sample communication plans.
 Outreach will begin with display tables at National Night Out events (August 5th) with
small give-away items such as whistles and glow sticks.
 In mid-September, the first Red Cross workshop will serve as an introduction to the
need for a communication plan and kit; those who complete the communication
plan will receive a free 72-hour kit.
 A second workshop in October will hopefully bring together volunteers at each
building to help keep the topic alive in the future.
 After the pilots, RAC members hope to report back to the Board of Commissioners
in November about what they have learned… both from the pilot projects and the
staff/resident/participant workgroup.
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 3/1/14 - 4/30/14

CONSTRUCTION SERVICES

Contract #

Contractor

Contract Amount

C1393

Walsh Construction Co.

$

C1394

Walsh Construction Co.

$

C1399

Beaverton Plumbing

$

6,200.00

C1409

Kennedy Restoration

$

C1397

Advanced Entry Systems

C1400

C1417

Description

Department

Execution Date

Expiration Date

Towers Group 1, Design Build Agreement for
146,834.00 Gallagher Plaza & Northwest Tower, RFP 09/13225

DCR

3/14/2014

11/1/2015

Towers Group 1, Design Build Agreement for
69,291.00 Sellwood Center & Hollywood East, RFP 09/13225

DCR

3/14/2014

11/1/2015

Boiler replacement at Holgate House. Unit is
under warranty, contract is for labor only.

DCR

4/2/2014

5/31/2014

3,644.93

Mold remediation at Holgate House, Units 408,
508

Prop Mgmt

4/3/2014

5/31/2014

$

12,977.00

Remove old sliding door system at Dahlke
manor and install new sliding door system. 3
bids solicited.

Prop Mgmt

4/4/2014

5/31/2014

North Pacific Construction & Remodeling

$

46,800.00

Tamarack Apartments, Carport Repairs, IRFB
02/14-241

DCR

4/7/2014

6/6/2014

All Aspects Renovation

$

3,980.00

Remove & replace floor underlayment at
Madrona Place unit # 17830

Prop Mgmt

4/25/2014

6/30/2014

Description

Department

Execution Date

Expiration Date

PROFESSIONAL SERVICES

Contract #

Contractor

Contract Amount

C1390

Marquam Group

$

46,092.00

Office 365 Implementation. Special
Procurement - IT

DBS-IT

3/5/2014

12/31/2014

C1404

Rosie's Room

$

3,595.00

Resident services at Gallagher & Northwest
Tower to celebrate cultures and help residents
meet their neighbors.

Prop Mgmt

3/26/2014

12/31/2014

C1406

Amanda Morris

$

2,000.00 Foot care clinics at selected public housing sites

Prop Mgmt

3/26/2014

C1395

Northwest Enforcement

$

52,912.00

Northwest Tower Security Patrol Services, IRFP
12/13-235

Prop Mgmt

3/31/2014

4/16/2015

C1381

Marquam Group

$

26,800.00

Training and 3 Pilot Projects to Implement
SharePoint Online and MS Office 365. Special
Procurement - IT

DBS, IT

4/7/2014

12/31/2014

C1398

Northwest Enforcement

$

Security Services for Madrona Apts, Alderwood
9,896.40 Court, Eastwood Court, Fir Acres, Stark Manor,
Tillicum North & South.

Prop Mgmt

4/8/2014

4/11/2015

C1408

Growing Gardens/Villiage Gardens

$

15,000.00

Growing Garden and Janus Youth Programs will
have a Community Garden project at Stephens
Creek Crossing.

Executive

4/22/2014

12/7/2014

C1415

QED Lab

$

2,350.00

Perform standardized field water penetration
tests at Holgate House to determine source of
water intrusion

DCR

4/22/2014

6/30/2014

C1418

Bob Murray & Associates

$

25,000.00

Executive recruitment for CEO/Executive
Director for Home Forward

Executive

4/24/2014

11/30/2014

C1419

Asset & Property Management

$

11,200.00

Capital Needs Assesments for Jeans Place and
Richmond Place

DCR

4/28/2014

6/30/2014

C1421

MWA Architects

$

1,200.00

Fair cost estimates for design/build services for
of Group 1 and Group 2

DCR

4/29/2014

5/30/2014

Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 3/1/14 - 4/30/14

AMENDMENTS TO EXISTING CONTRACTS

Contract #

Contractor

Contract Amount

Department

Execution Date

Expiration Date

C1162-1

Decisions Decisions

$

On Call Meeting Facilitation Services, Amended
- for 2 additional years of availibility. IRFP # 05/12165

Executive

3/11/2014

5/31/2015

T0435-3

WDY Inc.

$

-

On-Call Structural Engineering, Extend end date
to 12/31/14

DCR

3/20/2014

12/31/2014

t0743-3

Shiels Obletz Johnsen, Inc.

$

-

On-call Project Management. Extend contract
end date to 12/31/14. IRFP 06/10-105

DCR

3/20/2014

12/31/2014

C1130-1

Bittner & Hahs

$

REO

3/25/2014

4/30/2015

C1015F-11

R&H /Colas Construction

$

4,880.00

CMGC for Hope VI Revitalization of Stephens
Creek Crossing

DCR

3/28/2014

3/28/2014

C1015N-11

R&H /Colas Construction

$

933.00

Adds $933 for multiple changes resulting from
RFI's

DCR

3/28/2014

2/28/2014

C1341-1

AV Design Specialist LLC

Install audio/video equipment at SCCopportunity center & childrens center, Extend
contract end date to 6/30/14

DCR

3/31/2014

6/30/2014

C1110-2

Kilmer, Voorhees & Laurick, PC

$

178,583.59

DCR

4/2/2014

7/30/2015

C1015O-10

R&H /Colas Construction

$

18,761.00

DCR

4/3/2014

4/1/2014

C1015S-14

R&H /Colas Construction

$

20,854.00

DCR

4/3/2014

4/1/2014

C1353-2

Ruth "Tasha" Harmon

$

9,775.00

Community Compact Training Agency Wide

Rent Assistance

4/3/2014

12/31/2014

C1015C-6

R&H /Colas Construction

$

96,544.00

CMGC for Hope VI Revitalization of Stephens
Creek Crossing

DCR

4/4/2014

4/1/2014

C1319-4

Nomarco

$

1,155.00

Carlton Court Exterior Rehabilitation

DCR

4/4/2014

10/31/2014

C1105-2

Kay Reid

$

14,400.00

Provide English as a Second Language and
other Community Orientation Skill Classes at
New Columbia, Amendment to add $14,400 to
extend contract for another year

Prop Mgmt

4/7/2014

3/31/2015

C1059-4

Benthin Engineering, Inc.

$

7,800.00

Professional survey services for Stephens
Creek Crossing

DCR

4/8/2014

6/30/2014

T0742-3

Bob Schroeder

On-call Project Management, Extends Contract
End Date thru 12/31/14

DCR

4/8/2014

12/31/2014

C1409-1

Kennedy Restoration

$

4,412.42

Mold remediation at Holgate House, Units 408,
508, Restoration

Prop Mgmt

4/23/2014

1/0/1900

C1330-2

Knighthawk Protection

$

500.00

Stephens Creek Crossing - Security Patrol
Services

DCR

4/28/2014

6/30/2014

$

$

Description

Tenent-Landlord on-call legal services, hourly
85,000.00 rate increase and annual extension. IRFP 1/12151

-

-

Provide legal advice in all matters relating to
possible litigation with Tom Walsh and/or Tom
Walsh & Co. for construction defects at
Willowtree Apartments
CMGC for Hope VI Revitalization; Opportunity
Center -- Mod #7, Adds $18,761 For Multiple
changes resulting from RFI's and Value
Engineering
CMGC for Hope VI Revitalization of Stephens
Creek Crossing Mod #3. Adds $20,854 Site
rail, fence/gates, concrete, mail box lighting,
and Amenities

HOUSEHOLDS SERVED
REPORT

Households Served
Households Served Through Housing Supports April 2014
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Hi Rise Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
MIF Funded Short Term Rent Assistance
Alder School
Work Systems Inc. - Agency Based Rent Assistance

All Programs
9,164
01 - Tenant Based Vouchers
02 - Project Based Vouchers
03 - SRO/MODs
04 - VASH Vouchers
06 - Portability

6,092
1,303
635
489
67
319
259

Moving to Work
Programs
7,395
6,092
1,303

11

8,905
49

533
570
1
22
26

Total Rent Assistance

1,134

489
67
319
259

1,152
05 - Shelter Plus Care

Non-MTW Programs

1,103
533
570

1
22
26
10,316

7,444

2,237

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable
Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
Affordable Housing Units - Hi Rise Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

1,954
12 - Traditional Public Housing
1,287
13
170
14 - Public Housing in Affordable Owned
63
15 - Public Housing in Tax Credit Affordable
434

1,954
1,287
170
63
434

3,845
16
17
18
19
20
21
22
23

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)
Total Households Occupying Housing Units
Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Total Households Served

512
123
264
339
69
4
40
1,859
524

524

288
236

288
236
6,323

1,954

3,734

16,639
(1,647)
14,992

9,398

5,971
(1,647)
4,324

Notes:
^
**

3,210

512
123
264
635
339
69
4
40
1,859

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.

9,398

Total Households Served: Rent Assistance and Occupied Housing Units April 2014
Households Receiving Rent Assistance
Only , 7,517 , 50%

Short Term Rent Assistance Programs,
1,152 , 8%

Public Housing Units Occupied *, 1,954
, 13%

Special Needs Units (Master Leased) **,
288 , 2%

Households Receiving Rent Assistance
and Occupying Affordable Housing Units
, 1,647 , 11%

Affordable Housing Units Occupied Special Needs Shelter Beds (Master
HUD Multi-Family Project Based
Leased), 236 , 2%
Subsidized ^, 339 , 2%
Affordable Housing Units Occupied Unassisted, 1,859 , 12%

Total Households Served 14,992
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
* Includes Local Blended Subsidy
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.

DASHBOARD
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Home Forward - Dashboard Report For April of 2014
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Special Needs (Shelter Beds)
Total with Special Needs

Number of
Properties
34
2
10
46
4
22
26
16
42
-12
76
32
2
110

Physical
Units
1,345
65
572
1,982
349
2349
2,698
1,835
4,533
-637
5,878
288
236
6,402

Rentable
Units
1,345
65
572
1,982
349
2,349
2,698
1,835
4,533
-637
5,878
288
236
6,402

Subsidy
Revenue

Total
Revenue

Vacant
Units
18
2
8
28
10
22
32
29
61
-10
79

Occupancy
Percentage
98.7%
100.0%
98.6%
98.6%
97.1%
99.1%
98.8%
98.4%
98.7%

Studio/SRO
80
0
275
355
72
1,051
1,123
568
1,675
-275
1,400

98.7%

1 Bdrm
656
15
93
764
191
627
818
483
1,311
-108
1,203

2 Bdrm
342
40
90
472
46
509
555
411
979
-130
849

Unit Mix
3 Bdrm
257
10
62
329
40
140
180
222
390
-72
318

4 Bdrm
10
0
45
55
0
22
22
136
164
-45
119

5+ Bdrm
0
0
7
7
0
0
0
15
17
-7
10

Total
1,345
65
572
1,982
349
2,349
2,698
1,835
4,533
-637
5,878

* property/unit counts also included in Affordable Housing Count

Financial

Per Unit Per Month

Fiscal YTD ending 3/31/2014

Nine months ending 12/31/2013
Property
Revenue
Public Housing
Affordable Owned
Tax Credit Partnerships

$208.64
$641.46
$515.39

$272.19
$219.30
$58.22

Operating Expense
w/o HMF

$480.83
$860.76
$573.62

$411.26
$510.95
$363.47

HAP
Management
Fees (HMF)

NOI

$82.24
$8.34
$8.50

-$12.67
$341.48
$201.65

# of Properties/units Positive
Net Operating Income (NOI)
Properties
12
19
16

Units
581
1,993
1,835

# of Properties/units Negative
Net Operating Income (NOI)
Properties
22
7
0

Units
764
705

03/31/14
# of Properties
# of Properties # of Properties
meeting Debt
not meeting
DCR Not
Coverage Ratio
DCR
Applicable
(DCR)
15
10

2
2

9
4

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
528
794
376
237
54
7
1,996

% of
Households
26.5%
39.8%
18.8%
11.9%
2.7%
0.4%
100.0%

4,024
2,423
1,256
830
154
30
8,717

36.7%
22.1%
11.5%
7.6%
1.4%
0.3%
79.5%

Households
Average
Family Size
2.2
1.9
2.2
2.5
2.7
2.3
2.1

Average Unit
Size
1.8
1.6
1.7
1.9
2.1
2.0
1.7

Adults no
Children
12.7%
28.5%
12.0%
5.8%
1.3%
0.1%
60.4%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
13.7%
0.6%
6.1%
11.3%
9.2%
19.2%
6.8%
5.8%
6.8%
6.1%
3.0%
3.1%
1.4%
0.3%
0.4%
0.3%
0.1%
0.1%
39.6%
18.9%
35.6%

White
10.5%
21.3%
10.3%
4.8%
1.0%
0.1%
48.0%

Race %
Native
American
1.4%
1.8%
0.7%
0.2%
0.0%
0.0%
4.3%

(head of household)
Hawaiian/
Asian
Pacific Islnd
0.4%
0.5%
1.2%
0.3%
1.1%
0.3%
0.4%
0.2%
0.2%
0.1%
0.0%
0.0%
3.3%
1.3%

Hispanic/ Latino
4.4%
4.2%
2.3%
2.4%
0.5%
0.0%
13.8%
Not Reported

1.9
2.2
2.3
2.5
2.2
2.6
2.1

1.5
1.6
1.7
1.9
1.8
1.9
1.7

2.2%
2.4%
1.5%
0.9%
0.1%
0.0%
7.2%

11.9%
9.2%
4.0%
1.7%
0.3%
0.0%
27.1%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

Black African
American
9.2%
11.1%
4.1%
3.9%
0.9%
0.3%
29.4%

227
19
45
16
2
1,030
934
6.1
3
11

1

13.7%
15.7%
1.6%
0.9%
0.5%
7.9%
9.6%
0.8%
0.9%
0.3%
3.8%
5.1%
0.3%
0.7%
0.2%
2.7%
3.1%
0.2%
0.4%
0.1%
0.6%
0.5%
0.0%
0.1%
0.0%
0.1%
0.1%
0.0%
0.0%
0.0%
28.8%
34.1%
3.1%
2.9%
1.0%
* Race and enthnicity are not required fields on the Waitlist Application in Yardi

3.2%
2.1%
1.2%
0.9%
0.1%
0.0%
7.5%

1.0%
0.5%
0.2%
0.2%
0.0%
0.0%
2.1%

Home Forward - Dashboard Report For April of 2014
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,909
1,969
512
9,390

Vouchers
Paid
6,478
1,938
489
8,905

# of
Households
1,133
2,318
1,686
1,028
143
9
6,317

% of
Households
17.9%
36.7%
26.7%
16.3%
2.3%
0.1%
100.0%

971
718
483
338
85
44
2,639

36.8%
27.2%
18.3%
12.8%
3.2%
1.7%
100.0%

Current Month Status
Average
Voucher
Cost

Utilization
Percentage
94%
98%
96%
95%

Current Month Activity
HUD Subsidy
Over(Under)
Utilized
$603
-$54,741
$537
-$88,580
$465
$581
-$143,321

Remaining
Waiting List
Size
2,639

Waiting List
Names
Pulled
1

New Vouchers
Leased
15
18
8
41

Calendar Year To Date

Vouchers
Terminated
27
21
7
55

Voucher
Inspections
Completed
552
63
69
684

Utilization
Percentage
94%
98%
96%
95%

Average
Voucher
Cost
$594
$536
$449
$573

HUD Subsidy
Over(Under)
Utilized
$495,858
-$39,900
$25,961
$481,919

Black

White

Native

Asian

Hawaiian/

Hispanic

8.0%
12.0%
8.2%
6.3%
1.1%
0.0%
35.6%

7.6%
18.6%
15.2%
7.9%
0.9%
0.1%
50.4%

0.6%
1.1%
0.5%
0.3%
0.0%
0.0%
2.6%

0.5%
2.7%
1.4%
0.8%
0.1%
0.0%
5.6%

0.1%
0.2%
0.1%
0.1%
0.0%
0.0%
0.5%

1.1%
2.1%
1.2%
0.8%
0.1%
0.0%
5.3%

16.6%
12.6%
8.8%
5.7%
1.2%
0.7%
45.7%

1.5%
1.0%
0.5%
0.2%
0.3%
0.0%
3.4%

0.9%
1.1%
0.7%
0.7%
0.2%
0.2%
3.9%

0.5%
0.3%
0.5%
0.2%
0.1%
0.1%
1.7%

2.4%
2.1%
1.7%
1.4%
0.2%
0.2%
8.0%

New Vouchers
Leased
205
80
47
332

Vouchers
Terminated
167
90
32
289

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Households
Average
Family Size
2.1
2.1
2.2
2.9
3.2
2.7
2.3

Average Unit
Size
2.0
2.0
2.0
2.4
2.7
2.9
2.1

Adults no
Children
8.7%
24.0%
16.6%
6.4%
0.8%
0.1%
56.6%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
9.3%
0.5%
2.3%
12.7%
9.7%
14.5%
10.1%
8.4%
10.7%
9.9%
3.1%
4.5%
1.5%
0.3%
0.3%
0.1%
0.1%
0.0%
43.4%
22.0%
32.3%

1.7
2.1
2.4
2.5
2.6
2.4
2.1

Race % (head of household)

0.8%
2.7%
2.7%
1.4%
0.3%
0.1%
8.1%

7.9%
9.9%
4.6%
2.2%
0.5%
0.5%
25.5%

13.7%
9.2%
5.5%
4.2%
1.1%
0.5%
34.1%

Terminations or
Exits

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
533
619

$ Amount of
Average Cost
Assistance
per Household
Provided
$326,299
$612
$378,657
$612

Resident Services
Resident Programs

Congregate Housing Services
* as of previous month

Housing
Program
Served

Households
Served/
Participants

Public Housing

94

GOALS Program

Public Housing

Public Housing
Section 8

Average Funds per
Participant

$102,263

$1,088

148

Health and
Safety
Stabilized
74

# of
Participants

Escrow $
Held

# HH Stabilized
Resident Services Coordination

Monthly
Funding
Amount

174
255

$207,454
$322,715

Unduplicated Number
Served

# Events

# Event
Attendees

1890

163

1928

New
Enrollees

# of Graduates

Escrow $
Disbursed

14
1

0
0

$0
$24,038

2
0

$0
$0

2

$391
-$466

Not Reported
1.3%
0.9%
0.7%
0.4%
0.1%
0.0%
3.3%

Home Forward - Dashboard Report For April of 2014
Agency Financial Summary
Nine months ending 12/31/2013

Month

Fiscal Year to
Date

Prior YTD

Increase
(Decrease)

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

$6,109,611
$893,193
$1,279,298
$0
$497,481
$8,779,582

$58,197,797
$8,127,926
$12,115,540
$95,812
$2,385,147
$80,922,221

$59,711,073
$7,874,416
$11,261,373
$952,901
$2,613,669
$82,413,431

($1,513,277)
$253,511
$854,166
($857,089)
($228,522)
($1,491,210)

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income

$5,319,966
$3,068,495
$645,605
$9,034,067
-$254,485

$49,943,275
$28,444,121
$6,078,565
$84,465,961
-$3,543,740

$50,943,846
$28,951,271
$5,838,747
$85,733,864
-$3,320,433

($1,000,572)
($507,150)
$239,819
($1,267,903)
($223,307)

$4,845,661
$568,409
$5,159,585
$202,441,007
$24,598,778

-$4,450,476
$3,607,331
-$4,386,885
$202,441,007
$24,724,177

-$1,786,263
-$64,552,713
-$69,659,408
$197,633,762
$25,293,231

($2,664,214)
$68,160,044
$65,272,523
$4,807,245
$70,319

Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

Development/Community Revitalization
New Development / Revitalization
Stephen's Creek Crossing
Lifeworks Northwest
St. Francis Park
Mult Co Health Dept HQ
Capital Improvement
Highrise Rehab - Group 1
Gallagher
Northwest Tower
Highrise Rehab - Group 2
Sellwood
Hollywood East
Hollywood East - Roof Replacement
Carlton Court Siding Replacement
Dekum Court Comprehensive Rehab
Holgate Exterior Seal Project
Williams Plaza Masonry Repairs
Rockwood Station Windows & Siding Phs III
Unthank Plaza
Gladstone

Units
129
32
tbd
N/A

343
85
258
396
110
286
N/A
N/A
41
N/A
N/A
N/A
N/A
N/A

Construction
Start
Aug-12
May-13
tbd
Nov-14

Construction
End
Apr-14
Aug-14
tbd
May-16

Current
Phase
Construction
Finance Structuring
Concept
Predevelopment

Total
Cost
$51,636,304
$10,346,567
tbd
$38,765,667

Cost Per
Unit
$400,281
$323,330
tbd
N/A

Feb-15

Mar-16

Predevelopment

$49,464,308

$144,211

Feb-15

Mar-16

Predevelopment

$48,016,944

$121,255

Apr-13
Dec-12
TBD
Apr-14
Aug-14
Feb-14
Mar-14
Apr-14

Aug-13
Aug-12
TBD
Jul-14
Jan-15
Oct-14
Jul-14
Oct-14

Construction
Construction
Predevelopment
Construction
Construction
Construction
Construction
Investigative

$710,000
$437,655
$2,000,000
$35,970
$544,317
$1,904,343
$161,503
$264,800

N/A
N/A
$48,780
N/A
N/A
N/A
N/A
N/A
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