Our employees kicked off our giving campaign with a dessert auction that raised
$1,100 for KairosPDX, a partner working on early learning at New Columbia.

Board of Commissioners Meeting
Location:

Hollywood East Apartments
Lawrence Williams Conference Room
1605 NE 45th
Portland, OR 97213
Date & Time:

November 19, 2013
6:15 PM

PUBLIC NOTICE:

Home Forward
BOARD OF COMMISSIONERS
will meet on
Tuesday, November 19, 2013
At 6:15 pm
At Hollywood East Apartments
1605 NE 45th, Portland
In the Lawrence Williams Conference Room
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MEMORANDUM

To:

Community Partners

Date:

From:

Steve Rudman, Executive Director

Subject:

November 13, 2013
Home Forward Board of
Commissioners November
Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, November 19, 2013
at the Hollywood East Apartments, 1605 NE 45th in the Lawrence Williams Conference
Room, at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, November 15, 2013.
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD – HOLLYWOOD EAST BUILDING
BUILD ING
THE LAWRENCE WILLIAMS
WILLIAM S CONFERENCE ROOM
1605 NE 45TH
PORTLAND, OREGON
November 19,
19, 2013 6:15 PM
INTRODUCTION AND WELCOME
WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MISSION MOMENT
Topic

Presenter

Bike Park at New Columbia

Zan Gibbs
Rachel Langford

MEETING MINUTES
Topic
Minutes of October 15, 2013 Board of Commissioners Meeting

REPORTS / RESOLUTIONS
RESOLUTION S
Following Reports and Resolutions:
1313- 11

Topic

Presenter/POC

Phone #

REPORT

Executive Director’s Report

Steve Rudman

503.802.8423

PUBLIC
HEARING

Fiscal Year 15 Draft Moving to Work
Plan

Rachel Devlin

503.802.8597
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REPORT

Aging at Home Update

Rachael Duke
David Fuks
Howard Klink

503.280.4001

REPORT

New Columbia Update

Rachel Langford
Juli Garvey

503.943.5671
503.802.8457

01

Authorization to Acquire the Limited
Partner’s Interest
Interest in Rockwood
Landing Limited Partnership and
Transfer the Property

Molly Rogers
Chris Hughson

503.802.8437
503.802.8483

ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2). Only representatives of the news media and designated staff are allowed to
attend. News media and all other attendees are specifically directed not to disclose
information that is the subject of the session. No final decision will be made in the session.
THE
THE NEXT MEETING OF THE
THE BOARD OF COMMISSIONERS
COMMISSIO NERS
The next Board of Commissioners meeting will be Tuesday, December 17, 2013 at 6:15 PM.
This meeting will take place at Home Forward’s Hollywood East building, 1605 NE 45th,
Portland, Oregon, in the Lawrence Williams Conference Room.
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MINUTES
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
1605 NE 45th, PORTLAND, OR 97213
October 15, 2013
COMMISSIONERS PRESENT
Chair Harriet Cormack, Vice Chair David Widmark, Treasurer Jim Smith, Chair Emeritus
Lee Moore, Commissioners Benita Legarza, Brian Lessler, Katie Such
STAFF PRESENT
Steve Rudman, Michael Buonocore, Mike Andrews, April Berg, Peter Beyer, Brad Bohlin,
Rachel Devlin, Betty Dominguez, Joni Duff, Eva Erickson, Amanda Grear, Shelley Marchesi,
Kitty Miller, Rodger Moore, Melissa Richardson, Molly Rogers, Ian Slingerland, Berit
Stevenson, Celia Strauss
Chair Harriet Cormack convened the meeting at 6:15 PM.
PUBLIC COMMENT
Deborah Olson delivered public comment. She reported that a household at Rosenbaum
Plaza was frustrating the ability of other tenants to enjoy peace and quiet because of
habitual domestic violence incidents. She also reported intimidation of a witness to a hit
and run accident. Lastly, she noted that members of what she believed to be a vouchersubsidized household were involved in theft, fire, and other incidents.
Steve Rudman later clarified for Chair Emeritus Lee Moore that Olson had lived in a Home
Forward property and may be living at a project-based Section 8 property. She had
delivered public comment to the Board several times as a private advocate for others.
Home Forward staff would follow-up on the issues she raised.
MISSION MOMENT
GOALS Participants
Brad Bohlin, Eva Erickson, and Amanda Grear presented the report. Rebecca Taylor was
introduced as a GOALS participant. She related how the program allowed her to
1
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participate in HousingWorks and how it has supported her and driven her to establish
career goals. She was able to complete an internship with Central City Concern and was
currently pursuing a degree from Portland Community College while also looking for fulltime employment. She looked forward to being employed full-time and eventually moving
out of her Home Forward unit. She expressed appreciation for Brad Bohlin's efforts as her
case worker and Home Forward's investment in the program.
Amanda Grear relayed her experiences as a GOALS participant. The program had helped
her set and achieve most of her goals of managing her debt, owning a home, and starting
a business. She appreciated the one-on-one case management she received. Her
escrow account established through the program had helped her start her own business
and she was employed at Home Forward. She planned to graduate from the program in
January and looked forward to turning in her voucher. She noted that the GOALS program
helped her by providing referrals to other support programs and benefits.
Grear and Commissioner Benita Legarza lauded the work of Bohlin and Erickson. Taylor
added that Commissioner Legarza had helped her gain experience through participation
with Home Forward's Resident Advisory Committee. Attendees applauded the successes
of the GOALS participants.
REPORT
Nominating Committee Report
Chair Harriet Cormack reviewed the Board's process for nominating officers. She noted
that it was customary for the Vice Chair to move up to be Chair, so Vice Chair David
Widmark had taken the lead in setting the team for the coming year.
Vice Chair David Widmark listed the proposed slate of officers: he would be Chair, Jim
Smith would be Vice Chair, Katie Such would be Treasurer, and Harriet Cormack would be
Chair Emeritus. The Board members would take their new positions in January. Vice
Chair Widmark asked if there were any nominations from the floor. None were made.
ELECTION
Election
Elec tion of Officers for 2014
Commissioner Brian Lessler moved that the slate of officers proposed by Vice Chair
Widmark be adopted. Chair Emeritus Lee Moore seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
2
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Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye for nominations other than hers
– Abstain for her nomination
CONSENT CALENDAR
RESOLUTION
RESOLUTION 1313- 1010- 01
Authorize Janitorial Services Contract for New Market West
RESOLUTION 1313- 1010- 02
Authorize Williams Plaza Masonry Repairs
Chair Harriet Cormack noted that the Executive Committee had not had an opportunity to
review the items on the Consent Calendar, but they were standard resolutions, and the
Board members had a chance to review the resolutions on their own. Chair Emeritus Lee
Moore moved to adopt the resolutions on the Consent Calendar. Commissioner Brian
Lessler seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
MEETING MINUTES
MINUTES
Minutes of September 4, 2013,
2013, Special Board of Commissioners Meeting
Minutes of September 17, 2013,
2013, Board of Commissioners Meeting
Chair Cormack noted that there were two sets of minutes that needed Board approval.
She said that Board members had an opportunity to review the minutes and asked for a
motion to adopt them. Vice Chair David Widmark moved to adopt the minutes of the
September 4 and September 17, 2013 meetings; Commissioner Katie Such seconded.
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The vote was as follows:
Chair Harriet Cormack
Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
REPORT
Executive Director’s Report
Executive Director Steve Rudman noted that the federal government was shut down. He
expected that funding for Home Forward's housing subsidies was safe through the end of
the calendar year, though there was no one at the U.S. Department of Housing and Urban
Development (HUD) who could verify that. Rudman noted that the federal government's
next round of funding sequestration would bring budget cuts; though it could be averted.
The Board's agenda for the evening included an update on Home Forward's GOALS
(Greater Opportunities to Advance, Learn, and Succeed) program. All of Home Forward's
self-sufficiency programs were being consolidated into the GOALS program. The Board
had already heard the critical role that program staff play in supporting program
participants. He noted that the program was well regarded, that it and HousingWorks had
enabled collaboration with partner organizations, and that Home Forward's Moving To
Work (MTW) authority allowed it to stay on the vanguard of supporting self-sufficiency.
The Board would also receive an update on Home Forward's equity in procurement.
Rudman noted that Home Forward's procurements continued to exceed its goals and that
staff were focused on achieving Section 3 goals of providing opportunities to low-income
community members.
Looking forward, Rudman proposed conducting a Board meeting at Home Forward's
Stephens Creek Crossing redevelopment. He noted an opportunity to help build a park for
the non-profit SnowCap on the coming Saturday. Future Board meetings would include
updates on Home Forward's Aging At Home efforts and its 85 Stories rehabilitation efforts.
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REPORT
GOALS Program Update
Ian Slingerland and Kitty Miller presented the report. Slingerland noted how the meeting's
Mission Moment communicated the impact the GOALS program could have on people.
One of the program's main components was the managed savings/escrow account,
which provided incentive to participants and helped them accomplish goals such as
starting a business or obtaining education. Another main component was case
management. It would be difficult to overstate the importance of the relationship and
support that is built by the case worker. Case management was often what left the
biggest impression on participants. Such focused case management was not available
through other Home Forward programs. The last main component was the connection to
partner agencies, both formal, with dedicated allocations for GOALS participants, and
informal.
Miller reviewed Home Forward's recent efforts to align all of its self-sufficiency programs
under GOALS. She expected that better metrics and reporting would result and that
residents would experience a seamless path toward self-sufficiency. The opening of
Stephens Creek Crossing would serve as a soft deadline for implementing the
consolidated program.
Slingerland noted that distinct methods of measuring success in Home Forward's
previously disparate self-sufficiency programs made comparing results across time difficult.
He presented statistics describing current GOALS participants, recent enrollees, and
recent graduates. He reiterated that consolidating programs would lead to better, more
consistent measurements and added that HUD's MTW program would also require
specific metrics.
Chair Cormack recalled that a motivation for previous site-based self-sufficiency programs
was to change the atmosphere of the neighborhood. She asked if any sense of
community had resulted from these programs. Miller responded that she thought there
was. She pointed out how the first participants in Humboldt Gardens' self-sufficiency
program were approaching graduation. She also noted that there was definitely an
expectation that residents would participate in the GOALS program, but what would
happen with the residents upon graduation from the program was still uncertain. The
original expectation at Humboldt Gardens was that graduates would leave the property. In
the case of Stephens Creek Crossing, plans included options for graduates to remain at
the property. Chair Cormack noted that since the Humboldt Gardens self-sufficiency
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program was initiated we experienced an economic downturn. Miller pointed out that
continued support after participants graduated could help them stay on the right trajectory.
Vice Chair David Widmark asked how the program's graduation rate could be improved.
Slingerland proposed reviewing program retention annually to determine what makes
participants successful and then target program outreach towards residents who could
achieve more success.
Commissioner Katie Such acknowledged the meaningful relationships forged between
staff and GOALS participants. She noted that GOALS participants were a small
percentage of the total population served by Home Forward. She asked that staff also
consider that some GOALS participants could have succeeded without Home Forward's
self-sufficiency programs—suggesting a comparison of GOALS participants to the overall
work-able population. She also requested measuring success according to demographic
factors. Further, she posited that city-wide self-sufficiency efforts could lead to more
success than Home Forward could achieve on its own and suggested looking to other
communities throughout the nation to compare the results of such programs.
Slingerland noted that Home Forward's HousingWorks efforts involved a strong evaluation
component and was in the process of finding a comparison group of Home Forward
participants to measure against in coming years. He noted that Home Forward's return in
investment could be seen in reduction of subsidy to a household even if the household did
not leave a Home Forward property. He said that a basic review of demographics had
shown that GOALS graduation was not consistent across ethnicities, and staff was
examining disparities in education and ways to compensate for that.
Deputy Executive Director Michael Buonocore noted that income of work-focused
households over time has been flat, but that income for GOALS participants had shown
some growth. Commissioner Such, Rudman, and Buonocore discussed a previous shift in
Home Forward's self-sufficiency programs—to reduce case management, thereby
reducing costs and allowing more participants into the program. Administrative efficiency
had been achieved, but federal funding cuts had ultimately prevented those efficiencies
from translating into more households served.
Treasurer Jim Smith suggested that case workers be called something that better reflected
their role as mentors, advisors, and support for the participants. He said that GOALS
participants seeking to start their own business had a steeper hill than any other person
trying to start a business. He recommended Home Forward find a way to help educate
6
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participants with such a goal. He suggested pursuing funding available from the State to
run such education programs. He also lauded the GOALS program's mission and results.
Chair Emeritus Moore suggested a staff position with experience in program metrics that
could bring consistency to Home Forward's reporting and help quantify the more
emotional results. Buonocore noted some staff re-organization and assignments that
could help address such concerns. Chair Emeritus Moore warned against conflicting
financial analysis with program analysis. Treasurer Smith commended the staff reorganization as a way to prevent silos. Rudman pointed out that different programs would
affect different people and produce different results. He noted that people of similar
backgrounds could achieve different results simply because they are different persons.
Not everyone would leave Home Forward properties, so Home Forward was drawing on
lessons from New Columbia and Humboldt Gardens and setting up a program at
Stephens Creek Crossing whereby households that succeed in the program can stay as
pillars of the community.
Commissioner Benita Legarza asked if there was any information on teen involvement in
the programs. Miller responded that the model being employed at New Columbia was
using a generational approach and that it would factor into the new model for Home
Forward's self-sufficiency program.
Rudman and Slingerland discussed Oregon's administration of Individual Development
Accounts (IDAs) and the number of such accounts allocated to Home Forward
participants. Rudman noted that IDAs were a more active means of savings than Home
Forward's escrow accounts, thus they could have a bigger impact on participants’
behaviors.
REPORT
Fiscal Year 2013 Annual Procurement and Equity Update
Berit Stevenson and Melissa Richardson presented the report. Stevenson reviewed the
percentages of minority, women, and emerging small businesses (MWESBs) that were
utilized over the past year. The overall percentage exceeded the organizational goal of
20%. She pointed out the construction contracting for Stephens Creek Crossing
accounted for a large part of the percentage. She also highlighted a contract with ZGF
Architecture that met the 20% goal.
Stevenson also reviewed Home Forward's efforts at compliance with HUD's Section 3
program, which seeks to provide opportunities for low-income individuals, including Home
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Forward residents. Home Forward's Section 3 Coordinator has worked with GOALS
Coordinators. Home Forward had even partnered with a community college to provide a
small business boot camp, though the funding for that program had ceased. Home
Forward's own hiring also showed a high percentage of Section 3-qualified individuals.
Stevenson noted that the janitorial contract approved by the Board earlier in the evening
was a Section 3 success story.
Chair Emeritus Moore asked if there had been difficulties with the contractor at Stephens
Creek Crossing. Mike Andrews responded that staff had been pleased with the degree of
engagement and leadership that the contractor has shown. Anything yet to be resolved
was not so significant as to jeopardize completion of project on schedule.
Betty Dominguez added that, though funding was uncertain, she had been pursuing
something comparable to the small-business boot camp in eastern Multnomah County
that would involve high school students and their parents. Treasurer Jim Smith suggested
that mentoring, in addition to a boot camp, would be worthwhile. Dominguez noted that
much had been learned from the first such venture, such as improving accessibility for
people with children and jobs.
RESOLUTION 1313- 1010- 03
Authorize Beech Street Construction Change Order
Mike Andrews and April Berg presented the resolution. Andrews noted that the change
order would add over $200,000 to the contract between Home Forward, Gerding Edlen
Development, and LifeWorks Northwest for the development that includes Beech Street
Apartments. He reviewed the history of the relationship among the parties, including the
contractor and architect. The amount for the change order would come out of the
project's budgeted contingency. He said that the project is at the point where the
contingency could be applied to add-back items such as those on the instant change
order.
Commissioner Katie Such asked if the project's contingency would be used for eligible
basis. Berg said that 50% of the contingency was expected to provide eligible basis.
Commissioner Brian Lessler asked what the scope of the change order was. Andrews
said that it included a heat recovery system. Though the system was not in the original
scope, it would be a good investment, and the funds were available in the project's
contingency. Andrews confirmed for Commissioner Lessler that the system would simply
be added to the heating system already slated for installation, a complete redesign was
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not needed. Andrews added that the system would reduce operating expenses. Berg
expected pay-back for the system within eight to ten years.
Chair Harriet Cormack asked for a motion to adopt the resolution. Vice Chair David
Widmark moved; Commissioner Katie Such seconded.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Chair Emeritus Lee Moore – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner
Commissioner Katie Such – Aye
ADJOURN
There being no further business, Chair Harriet Cormack adjourned the meeting at 8:00
PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached
Attache d to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder,
Recorde r, on behalf of
Steven D. Rudman, Secretary
ADOPTED: November 19,
19, 2013
Attest:

Home Forward:

_______________________________
Steven D. Rudman, Secretary

_______________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Steve Rudman
Executive Director

Subject:

November 13, 2013
November Executive Director’s
Report

November Board Business
This month we are presenting a report on our initiative designed to keep our senior
residents in their home as they age and also reporting on progress at New
Columbia. We are requesting your approval to complete a Year 15 conversion for
our Rockwood Landing apartments.
In addition, we will have a public hearing on our Year 14 Moving to Work plan.
The biggest change we are proposing is the ability to allow voucher holders to
move into a home before the initial inspection is completed. We believe this will
make the program more attractive to landlords at the same time that it benefits
participants in this tight rental market. Last week we met with community partners
and we will discuss the plan with our Resident Advisory Committee before bringing
it back to you for final consideration at the December board meeting.
•

Aging at Home: Work on this initiative complements the steps we are taking
to ensure our high rise buildings endure for another 50 years. We are in
discussions with our partners at Multnomah County and the State of Oregon
to see how we might align our resources in support of seniors who live in
our apartment communities. Our goal is to work together to help our
residents stay healthy and successfully housed for as long as possible as
they age.
One of the most exciting developments in this initiative is our relationship
with Cedar Sinai Park. We will be joined at the meeting by their CEO, David
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Fuks, who will explain a similar initiative they have at four Section 8 buildings
they purchased as part of the city’s 11x13 preservation effort. Because our
goals dovetail so well, we are collaborating with them to add four Home
Forward high rise communities to this effort. We will explain our initial
planning, as prelude to bringing something more formal to you on the
collaboration early in 2014.
•

New Columbia: We’re moving from the “storming and forming” stages at
New Columbia to “norming.” With the help of our property managers,
Guardian Management, the police, and our community partners, the youth
gang culture that was sprouting in 2012 has been diminished, if not
extinguished. We now are able to focus much more of our energy on the
many children and adults who want to be positively engaged and move their
lives forward.
You’ll learn more at the meeting about our progress with the Urban Institute
project, where we’ve made substantial progress developing the youth
component. Just one example: over the summer we brought the Sylvan
Learning Center in and provided six weeks of daily tutoring for 40 students
who were struggling. We’re also assisting Rosa Parks School on their
three-year performance improvement plan, and we have an exciting new
collaboration underway with non-profit KairosPDX to fulfill our dream of an
early learning center for the community. Happily, these are just three of the
positive efforts that we’ll report on in more detail.

•

Rockwood Landing: With your approval this East County community will
join the six properties that we’ve acquired full ownership in at the end of
their 15-year period to provide tax credits. The 36 homes in this apartment
community fill a vital need, as they provide farm worker housing for families
earning 40% of the area median income -- $27,760 for a family of four. I
think you will be pleased with the transaction: we are acquiring the property
at no cost, transaction fees are estimated to be $20,000, there are
approximately $73,000 of replacement reserves at the property, and the
property will be able to continue to return some cash to the agency each
year.
All of that is evidence of the great work that our asset management team
continues to do overseeing this part of our real estate portfolio.
2
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Operations Update
•

Landlord Outreach: Jill Riddle has been partnering with Multifamily NW (the
new name for the Metro Multifamily Housing Association) on a series of
landlord trainings on Section 8. We applaud Multifamily NW for taking this
very proactive step ahead of the new state legislation taking effect next
summer. Jill and I will speak on the same subject next week at the
association’s monthly general membership meeting. Our goal is to
demystify the program and our clients and to help landlords understand
what we are doing to make the program work for them.

•

High Rise Preservation: We learned last week that we were unsuccessful in
our bid to the State of Oregon for 9% tax credits for Sellwood Center, one
of the first four properties we are tackling as part of the 85 Stories
preservation effort. We are developing alternative plans so that we can
proceed with this very necessary effort at this building.
For the larger preservation effort, we have determined that it makes sense
for us to participate in HUD’s RAD (Rental Assistance Demonstration)
program. In short, RAD is the path out of conventional public housing that
the department is providing housing authorities. It involves converting the
underlying funding for a building from public housing operating subsidy to
one of two forms of rent assistance. Of course, in our world it’s never that
simple, so we are analyzing the implications of the overall approach and its
different flavors. There’s a catch – if housing authorities apply for RAD
before December 31 this year, HUD has pledged a better funding rate. With
this in mind, we are developing a recommendation that we are planning to
bring to the December board meeting for your consideration.

Upcoming Events
Our next work session is on Wednesday, December 4 at 5 p.m. at our New Market
West offices. The December board meeting is on Tuesday, December 17 at 6:15
p.m. in the Lawrence Williams Conference Room at the Hollywood East
apartments.
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Rachel Devlin, Strategic
Initiatives Program Director

Subject:

November 19, 2013
FY15 Draft Moving to Work (MTW)
Plan

The purpose of this report is to present to the Board of Commissioners Home Forward’s
draft FY2015 Moving to Work (MTW) Plan and to provide an opportunity for public
comment on the draft plan, which can be found in its entirety on the Home Forward
website at: http://www.homeforward.org/home-forward/moving-to-work
No board action is required at this time.
ISSUE
Home Forward’s designation as an MTW agency affords us regulatory relief in the
administration of Section 8 and public housing funds so long as all activities that use MTW
authority support at least one of three MTW objectives: (1) reduce costs and increase
efficiencies, (2) increase housing choice for low-income families and, (3) provide incentives
to families to become economically self-sufficient.
The draft MTW Plan was posted on our website on November 1, followed by a
presentation to community stakeholders on November 7. The Board of Commissioners
also previewed the draft plan at the work session on November 6. Approval of the final
plan is anticipated during the December 17, 2013 Board of Commissioners meeting.
This year’s plan proposes several new activities for HUD’s approval, which focus on
efficiency and cost savings, as well as increasing landlord participation in the Housing
Choice Voucher program:
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•

Modifications to the Rent Reform Activity (p. 17)
o Adjusting the timing of changes in voucher size – Changes the number of
bedrooms and the applicable payment standard approved for a family, if
appropriate, 120 days after they report a change in family size, rather than waiting
until the next scheduled review which may be two or three years away. Non-MTW
housing authorities hold scheduled reviews with participants annually, and thus this
activity brings Home Forward more in line standard industry practice.
o Making permanent two temporary provisions HUD recently implemented
regarding calculating income – Using participants’ actual past income rather than
projected future income for purposes of determining annual income, where
appropriate, and accepting self-certification of assets or income from assets that do
not exceed $5000. Both activities are intended to ease administrative burden.

•

Modification to the Local Project Based Voucher Program to Eliminate the Cap
on the Percentage of Budget Authority which may be Project Based (p. 23) –
Regulations limit a Housing Authority to project-basing up to 20% of budget authority
in the voucher program. With the conversion of the high rises to project based
vouchers, Home Forward projects the need to exceed that cap next year.

•

Alternative Initial Housing Assistance Payment Policy (p. 27) – Allows Section 8
voucher holders to move into units prior to an initial inspection. Home Forward would
pay landlords for the tenancy period prior to inspection so long as the unit ultimately
does pass an initial inspection. This policy is aimed at increasing landlord participation
in the program.

•

Broaden Range of Payment Standards (p. 29) – Allows Home Forward to expand the
range in which we set payment standards to between 80%-120% of Fair Market Rent
without requesting HUD approval (rather than 90%-110% which is the standard policy).
This allows Home Forward to be more responsive to the rental market, when funding
permits, in order to give participants as much choice as possible in selecting a rental
unit.

The draft FY2015 Plan, which is available on our website, contains full descriptions of the
new activities, as well as updates to nine on-going activities and the various projects that
are funded with Moving to Work Initiative Funds.
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

November 19, 2013

Rachael Duke, Supportive
Housing Program Director

Subject:

Aging at Home Update

This briefing is intended to provide the board with an update on the Aging at Home
initiative and to introduce a proposed relationship with Cedar Sinai Park. It is informational
only and no action is required of the board. We will return in January with a request for an
authorization related to this briefing and we will use tonight’s discussion to ensure the
board has the information it needs in advance of that request.
Work related to Aging at Home supports Strategic Operations Plan Goal 3: We will
strengthen our relationship with the people we serve by increasing mutual accountability
and by improving our ability to connect them to vital services in the community.
ISSUE
Home Forward’s Aging at Home initiative is currently comprised of efforts in these areas:
• Progressive work to make our buildings physically more conducive to aging in
place, particularly through the renovation of the public housing high rises, about
which we will update the board in December
• Programmatic work, such as the Congregate Housing Services program and our
Resident Services Coordinator staff
• Health care reform alignment, about which we briefed the board last month
• Assessing opportunities to acquire or develop senior-only housing, as part of our
Strategic Operations Plan objective to increase housing units in our community
When we last reported to the board about our Aging at Home initiative in February 2012,
we were in the beginning stages of exploring a partnership in the Housing with Services
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Consortium, lead by David Fuks, CEO of Cedar Sinai Park. The concept of Housing with
Services is to develop and evaluate a managed-care services delivery model designed to
reduce costs and improve health outcomes for seniors and people with disabilities living in
eight apartment communities. Cedar Sinai owns four of those communities and Home
Forward owns four, including Northwest Towers, Rosenbaum Plaza, Hollywood East and
Hamilton West. Over $1 million has been made available through the Affordable Care Act
and private foundations to support this demonstration project. The partnership is being
pursued to expand services already available to Home Forward residents through Resident
Services Coordinators and the Congregate Housing with Services Program.
A fuller description of the Housing with Services initiative is attached for reference, and Mr.
Fuks will be a guest at the board meeting to discuss this proposed partnership further.
The February 2012 briefing for the board on Aging at Home outlined a set of
recommendations to advance the initiative. The recommendations are below, as they
were written, along with updates on our progress.
Short Term (FY12)
1. Convert one Home Forward property to a senior-focused establishment.
November 2013 Update: As we continue to plan the renovation of our ten public
housing high rises, we will assess the viability of this option. It is not our plan to do
this as part of the work on the first four high rises, which have recently completed the
subsidy conversion to Project-Based Section 8 with the existing resident populations
maintained as they were.
2. Transition the Congregate Housing Services Program (CHSP) to Rosenbaum, Unthank
and Grace Peck
November 2013 Update: This recommendation was made to facilitate our ability to
change the subsidy streams in the high rises, since doing so will cause us to lose
eligibility for the CHSP program grant in those locations. Rosenbaum, Unthank and
Grace Peck are Multi-family Section 8 communities and are eligible for the program.
The transition is completed at Northwest Tower, where we have already converted the
subsidy and lost eligibility for the program. The kitchen at Rosenbaum has been
upgraded to support CHSP, and we are focused on the expansion of this program as
a key strategy to support Aging at Home.
At this time we continue to offer CHSP at Holgate House and Dahlke Manor.
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3. Develop aging at home physical standards for common areas and apartment units to
improve the livability for our senior residents.
November 2013 Update: The development of physical standards has been
completed and will serve as a valuable resource when we are ready to implement.
Some of these standards will be integrated with the renovation of the high-rise
communities, particularly in the common areas. We had hoped to be more aggressive
in making adaptations when units turned over, but the budget environment has
caused us to scale back those efforts for now.
4. Redefine how we engage with our senior residents. Create new procedures for
property management/resident services that encourage aging in place within
independent living apartment communities.
November 2013 Update: Home Forward has launched an intensive training series
for staff that supports this idea of deeper engagement, along with the implementation
of the community compact. In the coming year, we will take additional steps in the
property management and rent assistance departments to increase our staff’s ability
to specialize in meeting the needs of this population, as well as those of work-focused
families.
Long term
1. Develop senior only, permanent housing. The Market Survey conducted by Institute
on Aging at the School of Social Work shows a substantial need for this type of
housing in North Portland and East County.
November 2013 Update: As mentioned previously, we will continue to assess
opportunities. This is another area where our resource constraints are a factor, but it
remains one of our priorities for development or acquisition.
2. Develop external partnerships to enhance continuum of care within our communities.
Create and/or expand partnerships between Home Forward and other government
and not-for-profit organizations that provide benefits or services to older residents.
November 2013 Update: When these recommendations were developed last year,
we were in the early stages of exploring the relationship with Cedar Sinai, which will be
a key part of our briefing. Additionally, we are actively working to strengthen our
relationships with the County and State, including Aging and Disabilities and
Developmental Disabilities. We continue to pursue opportunities and relationships
related to health care reform that include Medicaid and other resources.
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We look forward to further discussing our progress, challenges and opportunities at the
board meeting with you.
ATTACHMENTS
Housing with Services Initiative Description
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HOUSING WITH SERVICES INITIATIVE
Briefing Paper — September 2013
Project Description
The Housing with Services Initiative is a concept developed by Cedar Sinai Park
(CSP), a Portland based nursing home and independent living program and a
number of partner organizations. The initiative was developed in tandem with the
purchase of four Section 8 apartment buildings: The Rose Schnitzer Tower, The Park
Tower, The Lexington and the 1200 Building. These properties house 570 tenants
and were purchased in an effort to preserve low income, affordable housing in
downtown Portland. Home Forward (formerly the Housing Authority of Portland),
recently selected 4 additional buildings, housing approximately 500 tenants, to be
part of this project.
An initial needs assessment indicated a very high percentage of
Medicare/Medicaid eligibility among tenants living in these building. The tenant
population was also identified as frequent users of hospitals, emergency rooms,
other high cost social services, and at risk of premature or unnecessary nursing home
placement. Preliminary data indicates many are also in need of mental health
and/or substance abuse treatment in order to mitigate risk of involvement in the
criminal justice system. National data suggests that this group is representative of
20% of the population that is responsible for 80% of Medicaid costs.
Additional data recently provided by Care Oregon indicates that approximately
50% of the residents of the 8 buildings to be part of this project are insured by
CareOregon.
As a result of the fast pace of implementation of health care reform in Oregon,
these housing facilities and the profile of its tenants were viewed as optimal for a
demonstration project to support the goals of the Affordable Care Act. The Oregon
Department of Human Services, the Oregon Health Authority, Home Forward
Multnomah County Aging and Disabilities Services, Health Share, the NW Health
Foundation and Care Oregon have been involved in the development of this
project.
Project Goals
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A Planning Group of over 20 providers and stakeholders has met regularly over
the past two years. The Initiative goals identified by the Planning Group are:
 Improved health outcomes for underserved populations,
 Decreased utilization of hospital care, emergency rooms and involvement
with the criminal justice system,
 Delayed entry into long-term care,
 Facilitation of care transitions that improve health and prevent reinstitutionalization,
 Creation of a culture of wellness through a focus on social determinants of health
including increased community engagement, improved access to culturally
specific and effective services, mental health and addiction services and
preventative health care,
 Successful collaboration among partner agencies and with the Coordinated Care
Organizations,
 Financial sustainability, measurable cost savings and replication.
Funding
CSP was notified last March of a $440,000 grant from the Center for Medicare
and Medicaid Innovation (CMMI) to support this project. $300,000 has been
allocated to support the planning process and $140,000 was set aside to support a
comprehensive project evaluation. This funding will begin to flow on October 1st,
2013.
Within the last year this project has received grants from the Enterprise Foundation
and the Harry and Jeanette Weinberg Foundation of Maryland totaling $440,000.
These grants will support the development of a Health and Wellness Center to be
located at the 1200 Building, one of the CSP owned buildings. An additional grant
has been submitted to the HEDCO Foundation to support the furniture, fixture and
equipment (FFE) costs associated with the capital project.
CSP also received an additional $25,000 grant from the Enterprise Foundation to
support planning activities and the participation of Cedar Sinai Park in the Leading
Age Learning Collaborative. This Collaborative has created a learning exchange
involving nonprofits from 12 states pursuing housing with services projects.
Progress Update
The Housing with Services Initiative continues to gather momentum, pursue grant
funding and attract national attention. Critical activities underway are outlined as
follows:
Housing with Services Briefing Paper 9/2013
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 Home Forward has committed to involvement of 4 additional properties in
this project making it possible to expand the demonstration project to serve
approximately 1000 tenants. Home Forward is also considering participation
as a financial partner in the LLC.
 The Asian Health and Service Center has indicated their intent to participate
in this project as a service provider and financial partner in the LLC.
 Providence Elder Place is reviewing a Memorandum of Understanding (MOU)
and has indicated their intent to provide on-site services as a tenant in the
1200 Building’s Health and Wellness Center.
 Discussions are underway with Outside In to explore the possibility of on-site
and mobile health care services delivery through their Federally Qualified
Health Center (FQHC).
 The Housing with Services Planning Group has formed two subcommittees to
do preliminary work on the development of a services integration package,
calculation of the cost of services and a tenant involvement strategy. Both
Health Share and Care Oregon are involved in these subcommittees.
 An LLC draft proposal is under review by potential LLC partners including
Care Oregon, Home Forward, the Asian Health and Service Center,
Cascadia Behavioral Health and LifeWorks NW.
 CSP is completing a business plan that will include an administrative budget
for the LLC; identify funding sources, the cost of the service package and
contributions to the LLC agreed upon by equity partners.
Ongoing Work and Next Steps
The Consortium Work Group will continue to meet and review proposals completed
by the working committees. Upon receipt of the federal funding on October 1st, the
planning process will be accelerated. Ongoing discussions are currently underway
with Health Share, Family Care and Care Oregon regarding a sustainable
approach to program development and financing. Other local and national
foundations will also be approached for support as the project ramps up. The
planning process will be completed in 2013 and the demonstration project will be
launched early in 2014.

Housing with Services Briefing Paper 9/2013
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MEMORANDUM

To:

From:

Board of Commissioners
Rachel Langford, Resident
Services Program Supervisor

Date:

Subject:

November 19, 2013
New Columbia Community Update
and Urban Institute Demonstration
Project Update

Juli Garvey, Asset Manager

This report is to provide an update on the ongoing operational performance and
community initiatives at New Columbia, as well as a progress report on the Urban Institute
study. This briefing is informational only and no board action is requested.
Community Update
In the year and a half since the last Board update on New Columbia, there have
been a number of exciting and encouraging developments in the community.
2012 was a tough year, with multiple shootings on the campus and a string of
months where a burgeoning youth gang culture was seemingly taking hold.
Through close partnership between Guardian property management, Home
Forward resident services and our community police officers, individuals in the
community who were at the root of the problems were identified and exited from
the property. Throughout the last year, effective collaboration between Home
Forward and all the community campus partners has allowed us to keep
problematic individuals out of the community and to focus our energy on the many
children and adults who are looking to be positively engaged and move their lives
forward.
Urban Institute Project Update
The families that were recruited in 2011 to be part of the Urban Institute’s Housing
Opportunities and Services Together (HOST) demonstration project are moving
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forward. Over the past two years, the site-based GOALS team built effective,
intensive coaching relationships with these families, which have become the
foundation for meaningful progress. The majority of adults are now working, many
in higher paying jobs than before HOST, and 24 adults are currently engaged in
school or training.
The development of the youth component of this project has been substantial in
the last year. As staff have deepened their relationships with parents, they’ve
come to understand the challenges our children are facing and have worked
closely with families to make progress toward the goals of social, emotional and
academic success. To be more effective with our resources, we focused our work
in the past year in the following ways:
• Targeted the intervention to the largest population of kids where we had the
ability to leverage the most resources, grades 1-6
• Focused the work of our youth services team in the school and the home to
better understand academic and social challenges and target the
interventions to meet those specific needs
• Created a more cohesive dual-generation service team, where the youth and
adult case managers work closely with each other to support families in
meeting their goals
Over the summer we created the opportunity for 40 of our most struggling
students (many who were two to three grade levels behind) to engage in six weeks
of daily tutoring from Sylvan Learning Center. Our youth services team created a
day camp for these children that began with tutoring, flowed into free lunch in
McCoy Park and ended with science and reading activities. 36 of the 40 identified
students came to tutoring and programming every day, even through Ramadan,
and we saw tremendous progress in reading for these students. Parents have
now seen what their children can achieve with structured academic support and
are willing to do more themselves to help their children succeed. We are building
off this momentum created through the summer and going into our final year of
HOST programming with a focus on parent-child engagement around academic
success.
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Rosa Parks School Update
It’s no secret that Rosa Parks students continue to struggle to meet benchmarks.
Because of these achievement issues, the school has been identified as “priority”
and is on a school improvement plan, meaning the principal and teachers have
three years to turn performance around. They are in their second year of the
improvement plan (last year was a planning year). The school received additional
resources and is poised to become a year-round program starting this summer.
The principal is optimistic about their trajectory, given the new resources (an
assistant principal and other targeted FTE) and the partnerships in place to help
them meet their goals. Home Forward’s social and academic support for students
through the HOST project and contractor Ashley Brown has been welcomed by
the school. This partnership is well worth the investment and we will continue to
work closely with the school to support their improvement efforts.
Commercial Space Update (Services View)
After several years of unsuccessfully trying to lease the vacant spaces in the
Opportunity Center and next to the Village Market, we recruited a new partner that
will occupy both of them. Beginning next calendar year, KairosPDX, an early
childhood education program (overview attached), will bring a preschool program
to New Columbia, along with an array of family engagement programs that will
support early education more broadly. Our staff will work closely with them to
support recruitment and their engagement in the community. The plan is to target
our HOST families for the enrollment of the first preschool class, and hopefully fold
Kairos into the Urban Institute work, as there is an interest from Urban in
supporting early childhood interventions in our last year of the project.
Public Safety Update
Crime in New Columbia is down in the last year, and is lower than the Portsmouth
neighborhood and the surrounding North Portland community (see attached crime
stats). We see a strategic opportunity to do more intentional community building
work with our police officers as they are responding to fewer calls for service. In
the coming month we’ll be revamping our monthly public safety meetings so that
we can intentionally reach parts of the community that don’t easily engage with
law enforcement, such as some immigrant and refugee groups.
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Resident Services Update
In its 8 th year of operation, New Columbia is ready for a new model of service
delivery that is focused on “upstream” prevention rather than “downstream” crisis
management. The community is evolving. We are responding to fewer major
crises and crime in the neighborhood continues to decline. There is a strategic
opportunity to shift the focus of the Home Forward services staff away from the
more reactive work of housing stability and toward self-sufficiency and community
building. We have restructured the team to create a service model that better
aligns with the community’s appetite for greater community cohesion and selfsufficiency. Instead of replacing two exiting services staff, we created a new
resident services position within the property management office to handle much
of the reactive housing stability work, as well as to provide a community outreach
function that supports the property management and resident service teams. We
also created a paid community organizing internship for a resident of the property.
This intern oversees the Resident Community Builder program, and identifies
opportunities to create and support resident-driven initiatives to improve cohesion
and livability. The services staff that remains will do limited housing stability work,
and will largely focus on growing the now-thriving site-based GOALS program.
Financial Performance Update
After a less than satisfactory financial performance in 2012, the New Columbia multi-family
partnerships implemented several measures over the last nine months to achieve positive
outcomes for 2013. In particular:
• In-depth rent and utility allowance analysis to ensure that all rent and subsidy
amounts are at a level that is comparable to the current market and payment
standards
• Restructuring of labor expenses, which will allow for the ability to recruit and retain
competent and skilled employees at the site level
• Re-allocation of community wide and common space expenses
• Diligent efforts to utilize reserve funds to offset eligible expenses
• Continued efforts to minimize vacancy loss and reduce unit turnover
• Implementation of a proactive community wide preventative maintenance plan that
resulted in significant improvement to site inspection scores
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Commercial Space Update (Financial View)
Due to the vacancy at Trenton Commercial, owner contributions were necessary in 2012
and 2013. With a new tenant and improved performance of The Village Market, there is
potential for relief of this obligation in future years. However, although KairosPDX will be
signing a five-year lease to begin in early 2014, commencement of lease payments will not
occur until early 2015. This decision was based on the necessity of minimizing ownerfunded tenant improvements and the goal of supporting the startup of a nonprofit that will
be providing valuable services to families of New Columbia.
Home Owners Association/Foreclosure Update
The relationship between the New Columbia Owners Association (NCOA), Home Forward
and Guardian continues in a positive and productive fashion. A large project to replace
exterior lighting is underway. The project will be led by and primarily paid for out of NCOA
funds.
Over the last few years, economic pressure faced by homeowners has led to an increase
in non-owner occupied homes, foreclosures, and delinquent NCOA dues payments.
Fortunately, this trend appears to be reversing. As of November 2013:
• 13 homes were not currently occupied by owners (a decrease by 4 over last year)
• $4,500 in outstanding OA dues (a significant decrease of $25k over last year)
At this point, foreclosures have not caused an aesthetic, operational or community blight
to the property.
Development of Vacant Lot Update
With the completion of the bicycle repair hub and skills park, this new recreational site,
directly across the street from the Boys and Girls Club, has been a positive addition to the
community. Progress will continue in 2014 to develop the remaining portion of this oncevacant lot.
As reported last year, the Portland Timbers Army has plans to develop a junior-size soccer
field at New Columbia, to be located on the remaining portion of the lot. This has shown to
be an important project for the Portland Timbers Army, who desire to bring soccer to lower
income neighborhoods, especially those with high populations of African and Latino
immigrant youth. Fundraising efforts have been very successful. They were just awarded
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funds as part of PDC’s Community Livability Grant Program and anticipate achieving their
fundraising goal by year’s end, with construction beginning early next year.
We look forward to providing you with additional information and answering your questions
at the board meeting.
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KairosPDX is an education nonprofit
That will transform Portland’s education landscape by providing a
model for teaching and learning that eradicates the racial
achievement gap in education, and cultivates our next generation of
social entrepreneurs, inventors and engineers.
We will accomplish this goal with a three pronged approach to be
implemented in North Portland targeting low income families and
students of color.

BY 3RD GRADE ONLY 12% OF
AFRICAN-AMERICAN AND 6% OF
HISPANIC STUDENTS IN NORTH
PORTLAND ARE ON TRACK TO
GRADUATE. THESE NUMBERS
WORSEN OVER TIME.
DATA SHOWS US THAT STUDENTS
OF COLOR ON AVERAGE ENTER
KINDERGARTEN APPROXIMATELY
ONE GRADE LEVEL BEHIND THEIR
WHITE CLASSMATES.

Wrap Around Services – Supports that involve connecting families and caregivers with resources
Including an Early Learning Network that provides training and support to parents and in-home day care
providers caring for children ages 0-5.

Early Learning Center
Providing a Reggio inspired curriculum and environment for 40 3-4 year old students as well as
intergenerational programming for families and children 0-5 that aid in cognitive, social and emotional
development of all participants.

K-5 Learning Academy
This is a public charter school that will provide a culturally-relevant environment that nurtures curiosity,
creativity and success in all of its students and lays a foundation for excellence in STEAM subjects.

44% of kindergarten students in
Portland Public Schools are youth

of color. Estimates show that by
2020 Portland Public Schools will
be majority students of color.

White middle class students have
clearly outperformed Black,
Hispanic and Native American
students on state assessments in

Cultivating Confident, Creative,
Compassionate
Leaders
Home
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every subject at every grade level.

A SOLID EDUCATION IS REQUIRED TO
SECURE A FAMILY WAGE JOB.
A CORRELATION EXISTS BETWEEN
POOR ACADEMIC PERFORMANCE AND
THE PREVALENCE, ONSET, FREQUENCY
AND SERIOUSNESS OF DELINQUENCY.
KAIROSPDX PUTS HEAVY EMPHASIS ON
PRE-K DEVELOPMENT.
55
P: 555-555-5555
E: email@address.com
www.webaddress.com
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Timeline
Our plan for the next four years is to build this model
beginning with the Early Learning Network that targets inhome childcare providers, particularly those serving
African-American youth.
Over 600 head start eligible youth are currently not
accessing quality care. The network will meet children
and caregivers where they are to increase access to
quality training, cutting edge research, and promising
practices. Such a culturally-specific network and
outreach mechanism doesn’t exist. It will bolster and
supplement existing providers to strengthen Kindergarten
readiness for low-income students of color in North
Portland.

Planned Operating Expenses 2013-2016
2.2 million dollars
Educational
Services &
Supports,
$189,400

Business &
Operations,
$141,600

Facilities,
$279,100

Personnel (both
support
programming
and school),
$1,339,486

By 2014
This network will expand to include a demonstration
project that will be the Early Learning Center- a
transformative learning environment where the
impossible is made possible. Can you imagine the ROI if
we started children on equal intellectual footing? The
Early Learning Center will serve 4 and 5 year old children
and their families and will ensure children start off ahead
instead of playing a lifetime of catch up.

A solid education is required to
secure a family wage job.
Eliminating the achievement gap
in our schools is not only what’s
best for our children, but what’s
best for the community and
Portland at large.

From 2014-2017
We will grow our K-5 Learning Academy that will serve
as a living laboratory and exemplar of how the
achievement gap can be narrowed, while maintaining
curriculum and programs that cultivate curiosity, creativity
and innovation. We will be a resource for brilliant and
diverse homegrown talent who will excel in STEM
subjects and will normalize a new definition of excellence
bringing greater equity to a system entrenched in prolific
racial Home
achievement
Foward Board gaps.
of Commissioners
November 2013

We hope that you will join us in
building a bedrock of equity so
urgently needed in the
community. Blow is a financial
overview of the first phase of
KairosPDX work covering
2013-2014 that will help make
this vision a reality.
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 9/1/13 - 10/31/13

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

CONSTRUCTION SERVICES

C1347

Pavement Maintenance, Inc

$

13,430.00

Madrona Place Apts - Parking Lot Maintenance

DCR

10/7/2013

10/31/2013

C1351

Able Fence Co.

$

21,400.00

Madrona Place Apts. - Remove & Replace
Western Half of Fence

REO

9/23/2013

12/31/2013

New Columbia Youth Case Management

REO

10/11/2013

12/31/2013

MC HD HQ Geotechnical

DCR

10/22/2013

1/31/2016

PROFESSIONAL SERVICES

C1348

CREW; Ashley Brown

$

23,000.00

C1325

Apex Companies, LLC (formerly Ash Creek
Associates, Inc.)

$

5,407.50

T1355

QED Lab

$

90,000.00

On-call Window Testing Services

DCR

10/14/2013

10/13/2016

T1349

Sound Community Ventures LLC

$

50,000.00

On-Call Financial Consulting Services

DCR

10/9/2013

9/15/2018

AMENDMENTS TO EXISTING CONTRACTS

C1015S-10

R&H / Colas Construction

$

48,871.00

CMGC for Hope VI Revitalization; Private
Infrastruction; - Stephens Creek Crossing Mod
#3 Adds $48,871 for Landscaping, Topsoil and
Garden Waterlines

DCR

10/30/2013

2/28/2014

C1015C-2

R&H / Colas Construction

$

69,735.00

Stephens Creek Crossing GMP Mod No. 8 Children's Center, Miscellaneous building
changes

DCR

10/31/2013

2/28/2014

C1015F-7

R&H / Colas Construction

$

79,885.00

Stephens Creek Crossing North 4% Partnership,
GMP Mod No. 6, change order

DCR

10/31/2013

2/28/2014

C1015N-7

R&H / Colas Construction

$

50,847.00

Stephens Creek Crossing South 9% Partnership;
GMP Mod No. 5, Residential Housing change
order

DCR

10/31/2013

2/28/2014

C1015O-6

R&H / Colas Construction

$

Stephens Creek Crossing - Opportunity Center,
95,965.00 GMP Mod No. 7, Multiple changes resulting from
RfIs and Value Engineering

DCR

10/31/2013

2/28/2014

C1319-2

Nomarco

$

16,916.35

Carlton Court Exterior Rehabilitation Unforseen
Conditions During Work and Supplemental Work

DCR

10/2/2013

10/31/2013

C1149-1

Carlson Testing, Inc

$

33,711.90

Stephens Creek Crossing - Special Inspection
Services

DCR

10/14/2013

3/31/2014

C1267-1

Zimmer Gunsul & Frasca Architects LLP

$

55,547.50

Architectural and Engineering - Multnomah
County Health Department Headquarters
Buiding. To Account for the extended
Programming Phase.

DCR

10/14/2013

1/31/2017

C1319-3

Nomarco

$

39,096.00

Carlton Court Exterior Rehabilitation Unforseen
Conditions During Work and Supplemental Work

DCR

10/2/2013

10/31/2013

C1347-1

Pavement Maintenance, Inc

$

1,650.00

Madrona Place Apts - Parking Lot Maintenance

DCR

10/9/2013

10/31/2013

C1113-1

Bob Schroeder Project Management

$

5,000.00

Project Management Duties as Required for the
Ashcreek Envelope Repair Project

DCR

10/21/2013

12/31/2014
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 9/1/13 - 10/31/13

Contract #

Contractor

C1114-1

Bob Schroeder Project Management

T0691-3

Merryman Barnes Architects, Inc.

C1337-2

Pavilion Construction
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Contract Amount

$

$

5,000.00

10,932.14

Description

Department

Execution Date

Expiration Date

Project Management Duties as Required for the
Willowtree Envelope Repair Project

DCR

10/21/2013

12/31/2014

Extends Task Order Contract for Architectural
Services thru 6/30/14

DCR

9/16/2013

6/30/2014

New Market West - 2013 Improvements,
Unforseen Conditions During the Course of
Construction and Supplemental Work

DCR

9/23/2013

12/31/2013
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MEMORANDUM

Board of Commissioners

To:

From:

Molly Rogers, Director of Asset
Management
Chris Hughson, Asset Manager

Date:

Subject:

November 19, 2013
Authorization to Acquire the
Limited Partner’s Interest in
Rockwood Landing Limited
Partnership and Transfer the
Property from the Partnership to
Home Forward
Resolution 13-11-01

The Board of Commissioners is requested to authorize the following actions necessary to
acquire the limited partner’s interest in the Rockwood Landing and complete the transfer
of the ownership of the Rockwood Landing property from Rockwood Landing Limited
Partnership to Home Forward. This includes the following actions:
•
•
•
•

•
•

Home Forward’s acquisition of Columbia Housing / PNC Institutional Fund I Limited
Partnership’s interest for $0.00
The execution of the documents and agreements needed to acquire the limited
partner’s interest
The execution of assignment and assumption documents for the existing Home
Federal Bank debt, and trust deed(s) securing obligations with Multnomah County
Home Forward’s assumption of the partnership’s commitment to the extended lowincome use agreement from Oregon Housing and Community Services Department
and Multnomah County
The dissolution of the partnership and the transfer of its assets to Home Forward
The execution of any other documents deemed necessary by our counsel to
effectuate this transfer

Home Forward has engaged the law firm Kantor Taylor to assist with this transaction. We
are in the process of obtaining Columbia Housing / PNC Institutional Fund I Limited
Partnership’s consent to this transfer. This Resolution is contingent upon their consent.
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ISSUE
Rockwood Landing is a multifamily development that provides housing for 36 farm worker
families earning 40% or less of area median income. The property consists of two, three
and four bedroom flats and townhomes. It was constructed in 1999 on an urban infill site
in Gresham, Oregon. The site is long and narrow (132’ x 640’) and located within walking
distance to bus lines and the Rockwood MAX light rail station.
Home Forward used a combination of tax credit equity, Farmworker Tax Credits, Oregon
Housing and Community Services funds, City of Gresham HOME funds and conventional
mortgage debt to finance the development. In exchange for the tax credit equity, the
partnership provided the limited partners with 10 years of tax credits and tax losses. At
the end of the 15-year LIHTC compliance period, it was anticipated that the limited partner
would exit the partnership and Home Forward would take over ownership.
Rockwood Landing is currently in its fifteenth year of the compliance period. Under the
terms of the partnership agreement, Home Forward has the right to purchase the limited
partner’s interest (the building and all other assets, including reserves) for the greater of the
fair market value of the interest or the amount of exit taxes owed. In this case, there are
no exit taxes owing. The property has approximately $73,000 in replacement reserves on
hand. Our analysis of current capitalization rates, the marketability of an interest position,
and the limited control of an interest position indicates a transfer value of zero ($0.00) is
appropriate for the limited partners’ interest in the property. Acquiring the interest at this
cost allows us to protect a substantial portion of the reserves and gives Home Forward full
control of the property.
Home Forward’s out of pocket costs to close this transaction are anticipated to be
$20,000. The limited partner has tentatively agreed to cover a portion of Home Forward’s
legal fees, and it is anticipated that Rockwood Landing’s operating cash will cover the
remaining fees.
For the past several years, Rockwood Landing has been able to return cash to Home
Forward in the form of a General Partner fee and General Partner Note payable, in the
amount of approximately $30,000 annually. After the close of this transaction, Home
Forward can expect the property to continue to return some cash to the agency.
There are risks inherent in owning rental real estate. This property operates within rent
restrictions ensuring affordability for families earning 40% or less of area median income.
The property is able to service the senior debt to Home Federal Bank and return nominal
2
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cash to Home Forward. A recently completed a capital needs assessment indicated
approximately $300,000 in selective siding, and paint work needed at the property. In
2013, we engaged JR Johnson to complete this work which is proceeding as planned and
scheduled for completion this winter.
The opportunity for Home Forward is to realize our intentions when we entered into the
partnership, which is to own this property outright.
The 36 units at this property are set aside for individuals earning 40% of area median
income. By taking ownership of this property we are preserving this valuable housing
resource for the community.
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RESOLUTION 1313- 1111- 01
RESOLUTION 1313- 1111- 01 AUTHORIZES THE EXECUTION AND DELIVERY OF
DOCUMENTS BY HOME FORWARD, ON ITS OWN BEHALF AND
A ND IN ITS CAPACITY
AS GENERAL PARTNER OF THE ROCKWOOD LANDING LIMITED PARTNERSHIP,
TO EFFECTUATE THE TRANSFER OF THE LIMITED PARTNER’S INTEREST IN THE
PARTNERSHIP TO HOME FORWARD AND THE SUBSEQUENT DISSOLUTION OF
THE PARTNERSHIP AND DISTRIBUTION OF ITS ASSETS
ASS ETS TO HOME FORWARD
WHEREAS,
WHEREAS Home Forward seeks to encourage the provision of long-term housing for
low-income persons residing in the City of Portland, Oregon (the “City”);
WHEREAS,
WHEREAS ORS 456.120(18) authorizes Home Forward to enter into partnership
agreements and to make loans to partnerships to finance, plan, undertake, construct,
acquire and operate housing projects;
WHEREAS,
WHEREAS ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . to provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”;
WHEREAS,
WHEREAS Home Forward serves as the General Partner of Rockwood Landing Limited
Partnership, an Oregon limited partnership (the “Partnership”), which Partnership owns
and operates Rockwood Landing Apartments in Portland, Oregon (the “Project”);
WHEREAS,
WHEREAS the limited partner in the Partnership is Columbia Housing / PNC Institutional
Fund I Limited Partnership (the “Limited Partner”);
WHEREAS,
WHEREAS Home Forward anticipates receiving a Letter of Intent (“LOI”) from the Limited
Partner, setting forth the conditions upon which the Limited Partners are willing to transfer
their limited partnership interests (the “Limited Partnership Interests”) in the Partnership
(the “Limited Partnership interests”);
4
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WHEREAS,
WHEREAS Home Forward desires to acquire the Limited Partners interests for a nominal
fee (estimated to be $0.00);
WHEREAS,
WHEREAS upon the acquisition of the Limited Partnership interests, Home Forward
desires to take such steps as may be necessary to dissolve the Partnership and distribute
its assets to Home Forward;
WHEREAS,
WHEREAS in order to acquire the Limited Partnership interests, dissolve the Partnership,
and distribute the Partnership assets to Home Forward it will be necessary for the
Partnership and/or Home Forward to obtain the consent of the Oregon Housing and
Community Services Department (the “Allocating Agency”), and the existing lenders to the
Project, which include Home Federal Bank and Multnomah County (collectively the
“Project Lenders”) and to execute such assignment and assumption agreements and
other transfer documents as may be reasonably required by such parties; and
WHEREAS,
WHEREAS ORS 456.135 authorizes Home Forward to delegate to one or more of its
agents and employees such powers as it deems proper;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED
1.
General Approval of Transfer of Partnership Interests. Home Forward hereby
approves the acquisition of the Limited Partnership Interests and further approves
taking such steps as may be reasonably required to then dissolve the Partnership
and distribute its assets to Home Forward. In furtherance of such transfer and
distribution Home Forward further resolves as follows:
2.
Approval of Partnership Documents. The documents as may be reasonably
required to effectuate the transfer of the Limited Partnership Interests to Home
Forward are hereafter referred to as the “Partnership Documents”. The Chair of the
Board, Home Forward’s Executive Director and their respective designees (each,
an “Authorized Officer” and, collectively, the “Authorized Officers”), and each of
them acting alone, are authorized and directed to execute and deliver, on behalf of
Home Forward (acting on its own behalf or as general partner of the Partnership),
the Partnership Documents substantially in the form on file with Home Forward;
provided however, any Authorized Officer may approve on Home Forward’s behalf
any further changes to the such documents including material changes, and such
Authorized Officer’s signature on the final Partnership Documents shall be
construed as Home Forward’s approval of such changes. The Authorized Officers
(and each of them acting alone) are further authorized and directed to execute and
deliver, on behalf of Home Forward (acting on its own behalf or as general partner
5
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3.

4.

5.

6.

of the Partnership), any other documents reasonably required to be executed by
Home Forward or the Partnership to carry out the transactions contemplated by the
Partnership Documents.
Approval of Transfer Documents. Home Forward anticipates receipt of certain
assignment, assumption and consent documents from the Project Lenders and the
Allocating Agency pursuant to which Home Forward will agree to assume and be
bound by the loan documents and regulatory agreements and/or covenant
affecting the Project (collectively the “Transfer Documents”). The Authorized
Officers (and each of them acting alone) are authorized and directed to execute and
deliver, on behalf of Home Forward (acting on its own behalf or as general partner
of the Partnership), Transfer Documents. The Authorized Officers (and each of
them acting alone) are further authorized and directed to execute and deliver, on
behalf of Home Forward (acting on its own behalf or as general partner of the
Partnership), any other documents reasonably required to be executed by Home
Forward or the Partnership to carry out the transactions contemplated by the
Transfer Documents.
Approval of Dissolution of the Partnership and Distribution of Assets. Home
Forward further authorizes the Authorized Officers to take such steps and to
execute and deliver such documents (each of them acting alone) as may be
necessary to dissolve the Partnership and distribute the assets of the Partnership to
Home Forward, such documents including but not limited to a certificate of
dissolution, such deeds, bills of sale and/or other assignments as may be required
to distribute all Partnership assets to Home Forward and the filing of those tax
returns as may be necessary to effectuate the transfer of Limited Partnership
Interests, the dissolution of the Partnership assets and the distribution of such
assets to Home Forward.
Ancillary Documents. The Authorized Officers, and each of them acting alone, are
authorized on behalf of Home Forward (acting on its own behalf or as general
partner of the Partnership) to execute, deliver and/or file (or cause to be delivered
and/or filed) any affidavits, certificates, letters, government forms, documents,
agreements and instruments that any such Authorized Officer determines to be
necessary or desirable: (i) to give effect to this resolution and/or (ii) to consummate
the transactions contemplated herein.
Expenditures. Home Forward is authorized to expend such funds (and to cause
the Partnership to expend such funds from the operating reserve) as are necessary
to pay for all filing fees, application fees, registration fees and other costs relating to
the actions authorized by this resolution.
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7.

8.

Acting Officers Authorized. Any action required by this resolution to be taken by the
Chair of the Board or Executive Director of Home Forward may, in the absence of
such person, be taken by the duly authorized acting Chair of the Board or acting
Executive Director of Home Forward, respectively.
Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

ADOPTED: NOVEMBER 19,
19, 2013
Attest:

Home Forward:

_______________________________
Steven D. Rudman, Secretary

________________________________
Harriet Cormack, Chair

7
Home Foward Board of Commissioners
November 2013

49

HOUSEHOLDS SERVED
REPORT
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Households Served
Households Served Through Housing Supports October 2013
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Hi Rise Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
MIF Funded Short Term Rent Assistance
Alder School
Work Systems Inc. - Agency Based Rent Assistance

All Programs
9,358
01 - Tenant Based Vouchers
02 - Project Based Vouchers

03 - SRO/MODs
04 - VASH Vouchers
06 - Portability

6,214
1,292
634
490
77
295
356

Moving to Work
Programs
7,506
6,214
1,292

11

9,002
93

555
475
12
45
36

Total Rent Assistance

1,218

490
77
295
356

1,123
05 - Shelter Plus Care

Non-MTW Programs

1,030
555
475

12
45
36
10,481

7,599

2,248

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable

Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
Affordable Housing Units - Hi Rise Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

1,946
12 - Traditional Public Housing
1,287
13
169
14 - Public Housing in Affordable Owned
59
15 - Public Housing in Tax Credit Affordable
431

1,946
1,287
169
59
431

3,866
16
17
18
19
20
21
22
23

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)
Total Households Occupying Housing Units

Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Total Households Served

3,232

521
126
260
634
470
58
5
45
1,747

521
126
260
470
58
5
45
1,747
524

524

288
236

288
236
6,336

1,946

3,756

16,817
(1,649)
15,168

9,545

6,004
(1,649)
4,355

9,545

Notes:
^

**

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Total Households Served: Rent Assistance and Occupied Housing Units October 2013
Households Receiving Rent Assistance
Only , 7,709 , 51%

Public Housing Units Occupied *, 1,946
, 13%
Short Term Rent Assistance Programs,
1,123 , 7%
Special Needs Units (Master Leased) **,
288 , 2%

Households Receiving Rent Assistance
and Occupying Affordable Housing Units
, 1,649 , 11%

Affordable Housing Units Occupied HUD Multi-Family Project Based
Subsidized ^, 470 , 3%

Special Needs Shelter Beds (Master
Leased), 236 , 2%
Affordable Housing Units Occupied Unassisted, 1,747 , 11%

Total Households Served 15,168
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
* Includes Local Blended Subsidy
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Home Forward - Dashboard Report For October of 2013
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned w/ multi-family subsidy
Affordable Owned w/ PBV subsidy
Affordable Owned without federal subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Special Needs (Shelter Beds)
Total with Special Needs

Number of
Properties
34
2
7
43
6
4
14
24
18
42
-9
76
32
2
110

Physical
Units
1,345
60
572
1,977
473
654
1378
2,505
2,108
4,613
-632
5,958
288
236
6,482

Rentable
Units
1,345
60
572
1,977
473
654
1,378
2,505
2,108
4,613
-632
5,958
288
236
6,482

Subsidy
Revenue

Total
Revenue

Vacant
Units
19
1
11
31
3
12
47
62
65
127
-12
146

Occupancy
Percentage
98.6%
100.0%
98.1%
98.4%
99.4%
98.2%
96.6%
97.5%
96.9%
97.2%

Studio/SRO
80
0
275
355
72
438
375
885
782
1,667
-275
1,747

97.5%

1 Bdrm
656
15
93
764
217
182
381
780
537
1,317
-108
1,973

2 Bdrm
342
35
90
467
98
31
416
545
421
966
-125
1,308

Unit Mix
3 Bdrm
257
10
62
329
86
3
183
272
210
482
-72
739

4 Bdrm
10
0
45
55
0
0
23
23
141
164
-45
174

5+ Bdrm
0
0
7
7
0
0
0
0
17
17
-7
17

Total
1,345
60
572
1,977
473
654
1,378
2,505
2,108
4,613
-632
5,958

* property/unit counts also included in Affordable Housing Count

Financial

Per Unit Per Month
Six months ending 9/30/2013
Property
Revenue

Public Housing
Affordable Owned
Tax Credit Partnerships

$226.09
$637.36
$500.51

$300.99
$220.71
$47.95

$527.08
$858.07
$548.46

Operating
Expense
w/o HMF

Fiscal YTD ending 9/30/2013
HAP Management Fees
(HMF)

$440.86
$516.57
$360.09

$110.79
$9.25
$8.50

NOI
-$24.57
$332.25
$179.87

# of Properties/units Positive # of Properties/units Negative
Net Operating Income (NOI)
Net Operating Income (NOI)

Properties
10
16
18

Units
531
1,643
2,108

Properties
24
8
0

Disabled
Not Elderly
6.1%
18.8%
7.0%
3.0%
0.5%
0.0%
35.3%

Black African
American
9.2%
10.9%
4.5%
3.7%
0.5%
0.2%
29.1%

Units
814
862

09/30/13
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
14
8

2
7

# of
Properties
DCR Not
Applicable
4
3

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
511
749
384
216
47
6
1,913

Households
% of
Average
Households
Family Size
26.7%
2.1
39.2%
1.9
20.1%
2.2
11.3%
2.5
2.5%
2.5
0.3%
3.7
100.0%
2.1

Average Unit
Size
1.8
1.5
1.7
1.9
1.9
2.7
1.7

Adults no
Children
13.6%
28.5%
12.6%
5.6%
1.4%
0.1%
61.8%

% Family Type (head of household)
Family with
Elderly
Children
13.1%
0.8%
10.7%
9.6%
7.5%
6.3%
5.6%
3.0%
1.0%
0.2%
0.3%
0.1%
38.2%
19.9%

White
11.2%
21.0%
10.7%
4.9%
1.0%
0.1%
48.8%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
1.4%
0.6%
0.5%
1.9%
1.1%
0.2%
1.0%
1.1%
0.3%
0.4%
0.3%
0.2%
0.0%
0.2%
0.1%
0.0%
0.0%
0.0%
4.7%
3.3%
1.3%

Hispanic/ Latino
3.8%
4.1%
2.5%
1.9%
0.5%
0.1%
12.8%
Not Reported

4,739
2,715
1,382
923
179
33
9,971

37.9%
21.7%
11.1%
7.4%
1.4%
0.3%
79.8%

1.8
2.2
2.4
2.5
2.3
2.6
2.1

1.5
1.6
1.7
1.9
1.9
1.9
1.7

2.1%
2.3%
1.4%
0.9%
0.1%
0.0%
6.8%

11.8%
9.2%
3.9%
1.8%
0.3%
0.1%
27.0%

13.3%
15.7%
1.9%
7.8%
9.7%
0.9%
3.6%
4.9%
0.4%
2.6%
3.0%
0.3%
0.6%
0.6%
0.0%
0.1%
0.1%
0.0%
28.0%
34.0%
3.5%
* Race and enthnicity are not required fields on the

0.9%
0.5%
0.9%
0.3%
0.7%
0.2%
0.4%
0.1%
0.1%
0.0%
0.0%
0.0%
3.0%
1.1%
Waitlist Application in Yardi

2.2%
1.3%
0.8%
0.6%
0.1%
0.0%
5.0%

3.5%
0.9%
0.5%
0.3%
0.1%
0.0%
5.3%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

378
9
28
4
2
1,089
932
11.8
8
11
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Home Forward - Dashboard Report For October of 2013
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,909
1,969
512
9,390

Vouchers
Paid
6,586
1,926
490
9,002

Current Month Status
Average
Utilization
Voucher
Percentage
Cost
95%
$592
98%
$536
96%
$452
96%
$572

Current Month Activity
HUD Subsidy
Over(Under)
Utilized
$109,992
-$47,751

Remaining
Waiting List
Size
3,009

Waiting List
Names
Pulled
0

$62,241

New Vouchers
Leased
6
15
15
36

Vouchers
Terminated
26
11
10
47

Voucher
Inspections
Completed
730
48
27
805

Utilization
Percentage
98%
97%
94%
98%

Average
Voucher
Cost
$603
$554
$441
$586

Calendar Year To Date
HUD Subsidy
Over(Under)
New Vouchers
Utilized
Leased
$2,288,989
156
-$277,572
849
-$1,871,071
119
$140,346
1124

Vouchers
Terminated
421
155
101
677

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
1,038
2,198
1,850
1,072
176
9
6,343

1,102
815
548
396
95
53
3,009

Households
% of
Average
Households
Family Size
17.3%
2.0
36.6%
2.1
30.8%
2.2
17.9%
3.0
2.9%
3.4
0.1%
3.0
105.7%
2.3

36.6%
27.1%
18.2%
13.2%
3.2%
1.8%
100.0%

Average Unit
Size
1.9
2.0
2.1
2.4
2.8
2.8
2.1

Adults no
Children
9.1%
23.4%
19.2%
6.9%
1.0%
0.1%
59.7%

% Family Type (head of household)
Family with
Elderly
Children
8.2%
0.5%
13.2%
9.3%
11.6%
9.6%
10.9%
3.3%
2.0%
0.3%
0.0%
0.1%
45.9%
23.1%

1.7
2.1
2.4
2.6
2.7
2.4
2.1

0.9%
2.7%
2.6%
1.6%
0.3%
0.1%
8.2%

Race % (head of household)
Disabled
Not Elderly
1.9%
14.1%
12.1%
4.6%
0.4%
0.0%
33.1%

Black

White

Native

Asian

Hawaiian/

Hispanic

7.6%
12.3%
9.3%
7.0%
1.2%
0.0%
37.5%

7.6%
18.4%
17.5%
8.6%
1.3%
0.1%
53.4%

0.8%
1.1%
0.8%
0.3%
0.1%
0.0%
3.0%

0.5%
2.7%
1.7%
1.0%
0.1%
0.0%
6.0%

0.1%
0.2%
0.1%
0.1%
0.0%
0.0%
0.6%

0.8%
1.9%
1.4%
0.9%
0.2%
0.0%
5.1%

8.3%
9.8%
4.6%
2.3%
0.5%
0.4%
25.9%

13.7%
8.8%
5.5%
4.1%
1.2%
0.5%
33.8%

16.5%
12.9%
8.7%
6.1%
1.2%
0.8%
46.1%

1.6%
1.0%
0.5%
0.3%
0.2%
0.0%
3.7%

0.9%
1.2%
0.7%
0.8%
0.2%
0.2%
4.1%

0.6%
0.3%
0.4%
0.2%
0.1%
0.0%
1.7%

1.4%
1.1%
0.6%
0.5%
0.1%
0.1%
3.8%

# Events

# Event
Attendees

223

2398

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Not Reported
2.0%
1.8%
1.8%
1.1%
0.1%
0.1%
6.8%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
555
568

$ Amount of
Average Cost
Assistance
per Household
Provided
$330,398
$595
$342,056
$602

Resident Services
Resident Programs
Housing
Program
Served
Congregate Housing Services
* as of previous month

Resident Services Coordination

GOALS Program

Public Housing

Public Housing

Public Housing
Section 8

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds
per Participant

84

$59,334

# HH
Stabilized

# HH
Transitioned

18

17

88

1959

37

Support
System
Enhanced
83

# of
Participants

Escrow $
Held

New
Enrollees

# of Graduates

Escrow $
Disbursed

Terminations
or Exits

2
1

0
0

142
247
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$175,163
$321,401

$706
Health and Safety
Unduplicated Number Served
Stabilized

Crisis
Intervention

$345
$5,461

1
0

2

$0
$0

-$451
$1,005
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Home Forward - Dashboard Report For October of 2013
Agency Financial Summary
Six months ending 9/30/2013

Month

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue
Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income
Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

Fiscal Year to
Date

Prior YTD

Increase (Decrease)

$6,397,525
$857,829
$1,334,778
$0
$229,607
$8,819,738

$19,524,784
$2,904,979
$4,069,956
$0
$644,490
$27,144,209

$20,079,239
$6,408,089
$3,749,264
$0
$948,139
$31,184,731

($554,455)
($3,503,110)
$320,692
$0
($303,649)
($4,040,522)

$6,156,302
$3,114,186
$709,977
$9,980,466
-$1,160,728

$17,342,726
$9,650,634
$2,090,802
$29,084,163
-$1,939,954

$17,124,492
$9,315,621
$1,947,189
$28,387,302
$2,797,429

$218,234
$335,013
$143,613
$696,861
($4,737,383)

-$390,420
-$692,304
$397,045
$444,882
-$1,154,103 -$2,187,376
$199,860,098 $199,860,098
$20,569,099 $25,363,551

-$467,171
$1,306,947
$3,637,205
$197,664,131
$25,293,231

($225,134)
($862,065)
($5,824,582)
$2,195,966
$70,319

Construction
Current
End
Phase
Apr-15
Construction
Aug-14
Finance Structuring
Aug-16
Design Phase

Total
Cost
$51,636,304
$10,346,567
$38,765,667

Cost Per
Unit
$400,281
$323,330
N/A

Development/Community Revitalization
New Development / Revitalization
Stephen's Creek Crossing
Lifeworks Northwest
Mult County Health Dept Headquarters

Capital Improvement
Highrise Rehab - Group 1
Gallagher
Northwest Tower
Highrise Rehab - Group 2
Sellwood
Hollywood East
Hollywood East - Roof Replacement
Carlton Court Siding Replacement
Maple Mallor Sewer Repairs
PH Portfolio Capital Needs Assmt

Units
129
32
N/A

258
85
173
396
110
286
N/A
N/A
N/A
N/A

Construction
Start
Aug-12
May-13
May-15

Jan-15

May-16Predev / Finance Structuring

$29,837,231

$115,648

Jan-15

May-16Predev / Finance Structuring

$28,867,636

$72,898

Apr-13
Dec-12
Mar-13
Jan-13

Aug-13
Aug-12
Jun-13
Dec-13

Home Foward Board of Commissioners
November 2013

Construction
Construction
Construction
Construction

$549,500
$428,293
$280,087
$300,000

N/A
N/A
N/A
N/A
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