Resident Advisory Committee member, Martha Terry, prepares to be interviewed for
a Home Forward video.

Board of Commissioners Meeting
Location:

Multnomah County Building
501 SE Hawthorne Blvd
Portland, Oregon 97214
Date & Time:

July 19, 2016
6:15 PM

PUBLIC NOTICE:

Home Forward
BOARD OF COMMISSIONERS
will meet on
Tuesday, July 19, 2016
At 6:15 pm
At the Multnomah County Building
501 SE Hawthorne Blvd., Portland
In the Commissioners Board Room
Immediately Following:
The Board of Commissioners of Home Forward will meet in
Executive Session pursuant to ORS 192.660(2)
and/or ORS 192.502 (9); ORS 40.225. Only representatives
of the news media and designated staff are allowed to attend.
News media and all other attendees are specifically directed not to
disclose information that is the subject of the session.
No final decision will be made in the session.

MEMORANDUM

To:

From:

Community Partners
Michael Buonocore, Executive
Director

Date:

Subject:

July 19, 2016
Home Forward Board of
Commissioners June Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, July 19, 2016 at the
Multnomah County building, 501 SE Hawthorne Blvd., in the Commissioners Board Room,
Portland at 6:15 P.M. The commission meeting is open to the public.
The Board of Commissioners of Home Forward will meet in Executive Session pursuant to
ORS 192.660(2) and/or ORS 192.502 (9); ORS 40.225. Only representatives of the news
media and designated staff are allowed to attend. News media and all other attendees are
specifically directed not to disclose information that is the subject of the session. No final
decision will be made in the session.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, July 15, 2016.

AGENDA

BOARD OF COMMISSIONERS MEETING
MULTNOMAH COUNTY BUILDING
COMMISSIONERS BOARD ROOM
501 SE HAWTHORNE BLVD.
PORTLAND, OREGON
July 19, 2016 6:15 PM
INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MISSION MOMENT
Topic

Presenter

Resident Advisory Committee Report

RAC/Pamela Kambur

MEETING MINUTES
Topic
Minutes of June 21, 2016 Board of Commissioners Meeting

CONSENT
Following Reports and Resolutions:
16-07
01

Topic
Authorize Construction Contract for
Renovations to Harold Lee Village

REPORTS / RESOLUTIONS

Presenter/POC
Mike Andrews
Rocco DeBrodt

Phone #
503.802.8507
503.802.8460

Following Reports and Resolutions:
16-07

Topic

Presenter/POC

Phone #

REPORT

Neighbor to Neighbor Year End
Update

Wakan Alferes

503.280.3748

02

Authorize Design/Build Contract for NE
Grand

Mike Andrews
Julie Livingston

503.802.8507
503.802.8424

03

Authorize LIHTC Application for
Framework

Mike Andrews
Ben Loftis

503.802.8507
503.802.8510

04

Authorize Bond Inducement for
Framework

Mike Andrews
Ben Loftis

503.802.8507
503.802.8510

05

Authorize Short Term Financing for
Predevelopment of Framework

Mike Andrews
Ben Loftis

503.802.8507
503.802.8510

06

Authorize changes to S8 Administrative Dena Ford-Avery
Candice Jamison
Plan for Waitlist Preference

503.802.8568
503.802.8584

07

Recognize Jill Smith

503.802.8423

Michael Buonocore

EXECUTIVE SESSION
The Board of Commissioners of Home Forward will meet in Executive Session pursuant to
ORS 192.660(2) and/or ORS 192.502 (9); ORS 40.225. Only representatives of the news
media and designated staff are allowed to attend. News media and all other attendees are
specifically directed not to disclose information that is the subject of the session. No final
decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
The September Work Session will be on Wednesday September 7, 2016 at 5:30 PM. The
meeting will take place at Home Forward, 135 SW Ash Street in the Columbia Room. The
next Board of Commissioners meeting will be Tuesday, September 20, 2016 at 6:15 PM.
ADJOURN

MINUTES

BOARD OF COMMISSIONERS MEETING
HOME FORWARD
501 SE Hawthorne Boulevard—Portland, Oregon
June 21, 2016

COMMISSIONERS PRESENT
Chair Jim Smith, Chair Emeritus David Widmark, Vice Chair and Treasurer Miki Herman,
Commissioner Jennifer Anderson, Commissioner Tiffiny Hager, Commissioner Damien
Hall, Commissioner Brian Lessler, Commissioner Charlene Mashia
STAFF PRESENT
Elise Anderson, Aril Berg, Peter Beyer, Alescia Blakely, Michael Buonocore Bianca Chinn,
Tim Collier, Michael DePaepe, Betty Dominguez, Jaclyn Eaton, Edie Ernesto, Dena FordAvery, Adrian Gronauer, Biljana Jesic, Chrissy McCausland, Kitty Miller, Molly Rogers, Jill
Smith, Berit Stevenson, Celia Strauss, Lisa Kay Yarborough
COUNSEL PRESENT
Steve Abel
Chair Jim Smith convened the meeting at 6:12 PM
PUBLIC COMMENT
None
MEETING MINUTES
Minutes of the May Board of Commissioners Meeting
Chair Jim Smith requested a motion authorizing approval of the Minutes of the May 17,
2016 Board of Commissioners Meeting. Commissioner Jennifer Anderson moved to
adopt the minutes and Commissioner Damien Hall seconded the motion.

Vote as follows:
Chair Jim Smith—Aye
Vice Chair and Treasurer Miki Herman—Aye
Chair Emeritus David Widmark—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Tiffiny Hager—Aye
Commissioner Damien Hall—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Aye
Mission Moment
Portland Opportunities Industrialization Center (POIC) Rosemary Anderson High School
Alescia Blakely, Resident Services Program Supervisor introduced the POIC program
offered at New Columbia. POIC is a community based alternative high school that has
been in operation since 1983. POIC serves at risk students who have either been expelled
or dropped out of public high school. They boast a 90% graduation rate. In spring of 2014,
POIC reached out to Home Forward about expanding their program to North Portland.
New Columbia’s campus partners, and residents expressed excitement about the
opportunity and forty residents of the New Columbia community enrolled.
Principal Erica Briggs, Principal of POIC reported that POIC takes pride in their
participation in the New Columbia community. POIC is actively seeking to expand their
enrollment opportunity to serve up to 100 students, pulling largely from the community.
POIC provides engaging and culturally competent curriculum that benefits students. They
engage in project-based learning which includes use of the community gardens and
practicing vocational research in Portland to ensure that students are exposed to career
opportunities. POIC is looking into expanding their curriculum to encourage students to
learn about the world within their community, one way of doing so will be through
international film offerings.
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Dean of Students, Watson shared that 67 students enrolled at POIC’s New Columbia
campus during the 2015-2016 school year, of the 10 anticipated graduates in this class 9
graduated. As part of the efforts to increase enrollment to 100, POIC is working with
Roosevelt High School and Rosa Parks K-8, to identify students that would benefit from a
smaller learning environment in a more familial setting. To promote a head start on highschool education POIC offers summer school programming for students entering the ninth
grade. She reported that POIC is a wraparound program that works with students up until
age 25. Recent POIC graduates can come back and work in leadership programs such as
working with new seniors and incoming freshman.
POIC student, Precious shared that she values that her school is within walking distance of
her home. She appreciated how hard her teachers work with her. She is inspired to attend
school.
Vice Chair and Treasurer Miki Herman asked Precious what she would share with other
potential students to POIC.
Precious answered that teachers have more time to help, they are one on one and are
really helpful. She can come to them with anything.
Commissioner Tiffiny Hager stated her appreciation for the POIC program and asked what
family services are available to POIC students.
Erica Briggs responded that POIC staffs a full time MSW to help students and families.
Commissioner Charlene Mashia shared her personal connections with POIC, and noted
their invaluable work. She inquired about the location of POIC on the New Columbia
campus.
Alescia Blakely stated POIC is located in the former Worksource space on Trenton Street.
Commissioner Charlene Mashia asked if students matriculate from POIC back into a
traditional public high school setting.
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Watson observed that many students value the small setting provided by POIC and do not
express interest in returning to a more traditional setting.
Alescia Blakely concluded the report by thanking the Board of Commissioners.
Consent Calendar
Resolution 16-06-01 Authorize Hamilton West Window Replacement
Resolution 16-06-02 Authorize Exit and Refinance of Lovejoy Station
Resolution 16-06-03 Authorize Amendment I to FY2017 Moving to Work Plan
Resolution 16-06-04 Authorize Moving to Work Seventeenth Year Annual Report
Resolution 16-06-05 Authorize Contract for Roof Replacement at Floresta Apartments
Celia Strauss read the title of the resolutions on the Consent Calendar.
Chair Jim Smith observed that the READ Committee discussed and vetted presented
resolutions and hearing no questions requested a motion to approve.
Chair Emeritus David Widmark moved to adopt the Consent Calendar and Vice Chair and
Treasurer Miki Herman seconded the motion.

Vote as follows:
Chair Jim Smith—Aye
Vice Chair and Treasurer Miki Herman—Aye
Chair Emeritus David Widmark—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Tiffiny Hager—Aye
Commissioner Damien Hall—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Aye
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Report
Annual Procurement and Equity Report for FY2016
Berit Stevenson presented that the report provides an overview of Home Forward’s
procurement activity, economic equity, Target Business partition and Section 3 outcomes
for fiscal year 2016. She observed Home Forward’s Board of Commissioners authorized
changes to public contracting and procurement rules during the December 2015 Board
meeting. Revised rules comply with both the State of Oregon and HUD public
procurement requirements. The new rules resulted in several different procurement
thresholds which direct the type of procurement required. The type of procurement
required is dependent generally on the dollar value of the resulting contract and the type of
service or item being procured. Under the revised rules, during FY2016 Home Forward
entered into 230 new contracts and amendments. The majority of the work comes from
Personal/Professional Services and Construction/Maintenance contracts and
amendments.
Stevenson reported that as part of the New Columbia Project, Home Forward’s Board of
Commissioners established Home Forward’s Economic Participation in Contracting Policy.
This policy established the 20% aspirational goal for economic participation of Target
Businesses (MWESB) on professional services and construction contracts. The 20%
aspirational goal is comparable to that adopted by other public agencies. Home Forward
routinely does well in meeting this goal. Recent discussions identity that certain projects
can exceed this goal, at this time Home Forward is working to identify specific projects to
adopt a higher threshold.
Home Forward also has a 20% aspirational goal for apprenticeship labor hours for
construction contracts valued over $200,000. This goal is known as the Economic Equity
Policy. This policy promotes hiring women and minorities in apprenticeship programs.
Home Forward also is subject to Section 3 requirements which only apply to federal
dollars. Section 3 intent is to promote contracting and increase opportunities for
employment for low and very-low income individuals. Home Forward reports annually to
HUD on Section 3 performance. Traditionally, Home Forward performs well on the
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workforce side however, as there are few Section 3 certified business, the agency
struggles to meet its engagement with Section 3 contractor goals.
Aidan Gronauer reported that in an effort to enhance MWESB contracting, Home Forward
partnered with the Portland Housing Bureau and Portland Public Schools to host Home
Forward’s first major Target Business outreach event. The event fostered networking,
talking about current and future contracting opportunities and forged strong business
relationships for MWESB business in the region. Approximately 400 businesses attended
the event. Home Forward also sponsored a booth at the 2016 Annual Association of
Minority Entrepreneurs Trade show.
As a result of these efforts, Home Forward exceeded its MWESB goals, exceeding its goal
by 7% and increasing utilization of Section 3 businesses by 5%. Home Forward is doing
everything in its power to build the pool of Section 3 certified businesses. Major projects
contributed to achieving these goals included 85 Stories, St. Francis Park and selfperformed work at Madrona Place, Maple Mallory and Elliot Square. In addition, Home
Forward established the Opportunity Workers Program that employed residents of the 85
Stories properties to work on small jobs. Residents assisted with staging the temporary
relocation apartment homes, packing and unpacking and training fellow residents on how
to use new elevators.
Home Forward awards the majority of its contracting dollars through a formal procurement
process, which typically achieve high participation from MWESB firms. Adopting proposal
practices that require including historic and proposed participation as an evaluation factor
has increased MWESB utilization.
Berit Stevenson observed that Home Forward experienced a good year for achieving its
procurement goals.
Vice Chair and Treasurer Miki Herman stated that the provided report failed to highlight
positives and requested a year over year comparison going forward.
Commissioner Brian Lessler echoed Vice Chair and Treasurer Miki Herman’s observation
and inquired about the compilation of MWESB participation representation.
6

Berit Stevenson answered that as an example the firm O’Neil/Walsh is not a state certified
agency, however they may perform work under R&H Colas, which is a state-certified
agency and therefore counts as participation.
Commissioner Brian Lessler asked how the scale of MWESB contracting is monitored.
Berit Stevenson answered that to ensure transparency, Home Forward reports dollars paid
to certified firms. This allows for a measure of MWESB engagement.
Commissioner Charlene Mashia shared that she attended the networking event and
expressed concerns that emerging small businesses may gain more contracts than
minority or women owned businesses and requested that future reports identify
contracting by each group.
Berit Stevenson reported that anecdotal review shows contracting is fairly even across
groups but will amend future reports.
Commissioner Charlene Mashia inquired about direct appointment.
Berit Stevenson responded that if the procurement amount is under a certain threshold
than a contractor may be directly appointed.
Commissioner Hager expressed an interest in promoting more employment opportunities
for Home Forward participants.
Berit Stevenson answered she is excited to identify and increase opportunities.
Aidan Gronauer noted that Home Forward recently entered into a contract with a
temporary staffing agency that should increase opportunities that are not related to
construction.
Chair Jim Smith thanked the presenters and stated that he looks forward to next year’s
report.
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Report
Stephens Creek Crossing HOPE VI Community Services and Supportive Services Close
Out Summary
Kitty Miller shared the history of the HOPE VI program. Established in the early 1990’s
HOPE VI provided funding to redevelop severely distressed public housing properties in
turn, promoting the deconcentrating of poverty and providing deep resident services to
propel residents forward. HOPE VI grant funds resulted in the redevelopment of Columbia
Villa into New Columbia, Iris Court into Humboldt Gardens and Hillsdale Terrace into
Stephens Creek Crossing. All three projects received award through a highly competitive
grant process. HOPE VI grants are no longer offered.
Chrissy McCausland shared her history working on all three HOPE VI projects. She
reported that prior to its revitalization, Hillsdale Terrace was a severely distressed property.
Although located in some community rich in services, few residents accessed them.
Today, Stephens Creek Crossing is embedded in the community and residents easily and
readily access available services.
A lesson learned through HOPE VI redevelopment is that partner support is key to the
services package offered to residents. Home Forward doubled the density of the property
and anticipated around 20 children making the revitalized property their home.
Recognizing that new children would be transferring into new schools mid-year, Home
Forward worked with a school stability specialist to provide registration assistance, school
tours, transportation assistance and ensure continuity with individual education plans.
Home Forward also partnered with Neighborhood House to establish a Head Start
classroom on-site. This program provides a preference to residents living at Stephens
Creek Crossing, and students start school ready to learn. Local elementary schools
consistently provide feedback that kids are ready to learn.
Tandem to education efforts, 66 households enrolled in the GOALS program and
collectively saved $35,000 during the first two years of participation. Resident employment
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increased 9% from Hillsdale Terrace and residents express concern about what happens
next for them. This is a success, as it implies residents are looking to graduate.
The community is well connected to the neighborhood and community partners are
actively engaged. There physical presence on Capital Highway identifies Stephens Creek
Crossing as a fellow community resource and that partners use the community space
frequently. Reciprocally, the local community center subsidizes their costs for 18
households to participate in the neighboring gym. McCausland also reported a new
partnership with Trillium Family Services that provides a mentor program known as
Present Family with participation of eight families. In addition, Portland Public Schools
maintains its collaborative relationship and encourages Home Forward staff to attend
meetings with Portland Public Schools to identify households in need of additional
assistance to get ahead of academic barriers.
As a last lesson learned, the need to stabilize provision of services exists. To that end,
Home Forward contributes toward a trust account to leverage resources. Today nearly
400 people, nearly half of them children call Stephens Creek Crossing Home. Residents
report that Stephens Creek Crossing is a good place to raise children. Lastly, services are
soft for seniors, however this has been identified as a need that is actively being
addressed.
Chair Emeritus David Widmark related his history with Stephens Creek Crossing and noted
pride in the success of this project.
Commissioner Charlene Mashia noted she lived at Hillsdale Terrace as a teenager and is
pleased to see this property revitalized as an integrated community free from its isolated
history.
Resolution 16-06-06 Approve contracts for Housing Navigator Services for Housing
Choice Voucher Participants
Jaclyn Eaton requested the Board of Commissioners to authorize contracts with Transition
Projects and Human Solutions to provide Housing Navigator services for Housing Choice
Voucher participants. The Housing Navigator program is a pilot program to decrease the
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Housing-Choice Voucher turn back rate. Currently 3 in 10 recipients of the HousingChoice Voucher are unable to utilize the assistance.
The Housing Navigator program is an 18-month program that provides the most
vulnerable voucher holders with housing search and placement assistance. Home Forward
selected Transition Projects and Human Solutions through a procurement process. These
service providers have expertise in housing placement. Transition Projects provides a
focus on single individual households, and Human Solutions has proficiency in working
with families.
Home Forward partnered with Portland Housing Bureau to establish a Housing Success
Fund, one component of this fund is the Housing Navigator program which provides three
full time employees (FTE) and flexible housing assistance funds. Housing Navigators will
help Housing Choice Voucher households develop a housing search plan that includes
addressing housing barriers, and steer participants through the application and leasing
process. Further, Housing Navigators will develop and maintain landlord relationships and
stay informed of the available housing inventory. The pilot program seeks to serve a
minimum of 225 households over an 18-month period.
Dena Ford-Avery added that she is excited about this pilot, many families are experiencing
significant difficulty in obtaining housing and this program is an additional resource to
families.
Vice Chair and Treasurer Miki Herman asked for a breakdown of costs allocated to the
program.
Jaclyn Eaton answered that Home Forward relied on Multnomah County’s anti-poverty
system to guide the program budget. Each FTE comes fully loaded at a cost of $69,000
per year, and that remaining funding goes toward a flexible housing assistance fund. The
program recognizes that not all participants will require financial assistance from the fund.
Participants can also complete a course with the Community Alliance of Tenants that will
provide them with up to $200 in security deposit assistance.
Vice Chair and Treasurer Miki Herman asked how many people the program intended to
assist.
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Jaclyn Eaton answered the goal is for each Housing Navigator to assist at least 75
households, for a total of 225 households served.
Chair Jim Smith queried that if fewer than 225 placements were made if the individual cost
of assistance worth the financial contribution from Home Forward.
Jaclyn Eaton clarified that the cost of not placing a housing choice voucher is great, there
is the cost of processing an applicant over an average of five years of waiting-list time, and
then through the screening, orientation and receipt of the voucher, summarizing there is a
cost to not placing a voucher. Dena Ford-Avery emphasized the goal of the program was
to increase voucher utilization.
Commissioner Tiffiny Hager inquired if the partnership at Alder School offers any potential
lessons learned to this program.
Dena Ford-Avery commented that the Alder School program is specific to public housing
and that it doesn’t provide an apples to apples comparison for the discussed pilot project.
Ian Slingerland observed that this presented pilot project does adopt best practices
learned through the VASH initiative.
Vice Chair and Treasurer Miki Herman reiterated the requested amount is large given the
difficulty in quantifying the potential number of households assisted.
Commissioner Jennifer Anderson remarked that given the low vacancy rates, proposed
flexible housing funding reserved may not be sufficient to cover costs and inquired about
the expertise of proposed service providers.
Jaclyn Eaton noted that selected service providers have many years of experience and are
familiar with resident rights in a way that a recipient of a Housing-Choice voucher may not
be. Selected service providers also provide assistance in housing retention.
Chair Jim Smith asked when the pilot program intended to start.
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Dena Ford-Avery answered the goal is to start July 1.
Commissioner Charlene Mashia noted that Home Forward has already committed funding
to Housing Success Fund with PHB, and that this program is part of how its dollars are
dispersed.
Jill Smith commented that investment of dollars into this pilot program is an attempt to
promote successful placement of Housing Choice vouchers. There is a cost of the
manpower to issue a voucher and successful placement of vouchers enables Home
Forward to direct efforts to other areas in need of attention, instead of doing the same
work repeatedly without success.
Chair Jim Smith expressed an interest in seeing more financial detail on the proposed pilot
and asked if it would be possible to reconvene by telephone.
Counsel Steve Abel observed that due to notice requirements timing of a telephone call
would be a challenge
Commissioner Brian Lessler expressed concern that FTE costs may exceed allocation of
flexible housing assistance funds.
Commissioner Damien Hall noted that the pilot presents targets, and not absolutes.
Placement could exceed 225 households.
Commissioner Tiffiny Hager stated that landlord engagement can be intensive, and that
staffing seemed ambitious.
Jill Smith reported that quotes for staffing costs are accurate, Home Forward has no
intention of allocating dollars toward staffing that exceed flexible housing fund assistance.
Vice Chair and Treasurer Miki Herman highlighted that the Board of Commissioners has a
duty to ensure responsible use of Home Forward dollars.
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Chair Emeritus David Widmark proposed a report card to review the pilot after a year of
operation to see how dollars are actually being spent.
Commissioner Brian Lessler proposed an amendment to the resolution that Board of
Commissioners receive a six-month review of the program. Chair Emeritus David Widmark
seconded the motion.
Vote as follows:
Chair Jim Smith—Aye
Vice Chair and Treasurer Miki Herman—Aye
Chair Emeritus David Widmark—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Tiffiny Hager—Aye
Commissioner Damien Hall—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Aye
Resolution 16-06-07 Authorize Intent to Issue Not-to-Exceed $11,500 of Revenue Bonds
for Square Manor
April Berg requested of the Board of Commissioners to approve an Inducement Resolution
that declares its intention to issue and sell its revenue bonds in a principal amount of not to
exceed $11.5 million and to reimburse the borrower from proceeds of the bonds for
expenditures made by the borrower before the issue date of the bonds, in connection with
the rehabilitation of two apartment communities: Gladstone Square and Multnomah
Manor. Home Forward intends to submit a pre-application for LIHTC to Oregon Housing
and Community Services (OHCS) in June and a full application in September. April Berg
also noted that the READ committee reviewed this resolution.
Vice Chair and Treasurer Miki Herman asked with different applications being submitted
what is the net amount Home Forward may receive.
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April Berg responded that she will provide the Board of Commissioners with an anticipated
sources and uses, this document had previously been provided in the READ Minutes but
she committed to distributing it separately.
Commissioner Brian Lessler moved to adopt the resolution and Chair Emeritus David
Widmark seconded the motion.
Vote as follows:
Chair Jim Smith—Aye
Vice Chair and Treasurer Miki Herman—Aye
Chair Emeritus David Widmark—Aye
Commissioner Jennifer Anderson—Aye
Commissioner Tiffiny Hager—Aye
Commissioner Damien Hall—Aye
Commissioner Brian Lessler—Aye
Commissioner Charlene Mashia—Aye
Adjourn
There being no further business, Chair Jim Smith adjourned the meeting at 8:20 PM.
Executive Session
Work Session on July 6 at the New Market West, and next Board of Commissioner
meeting is Tuesday July 19, at 6:15 pm, Multnomah County Building.
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CONSENT CALENDAR

M EM ORA NDUM

To:

From:

Board of Commissioners
Mike Andrews, Director,
Development and Community
Revitalization
503-802-8507

Date:

Subject:

July 19, 2016
Authorize Construction Contract
for Renovations at Harold Lee
Village
Resolution 16-07-01

Rocco DeBrodt, Project Manager,
Development and Community
Revitalization
503.802.8460

The Board of Commissioners is requested to authorize Home Forward to enter into a
construction contract for the capital improvements at Harold Lee Village (“HLV”). The
scope of work includes residing the exterior of all buildings, new roof, window
replacements, relocating the kitchen to the rear of the first floor to allow for a more livable
floor plan, flooring replacement, and a new trash enclosure.
The total project cost for the HLV improvements is $1,758,141. The value of this
authorization is $1,380,100. Capital improvements to the HLV are consistent with Home
Forward’s Strategic Plan goal, One Portfolio: Our real estate is stable for generations to
come and meets the needs of the people and neighborhoods it serves.
Issue:
Harold Lee Village Apartments is a public housing property comprised of five buildings with
10 three–bedroom apartments built in 1994. The buildings are slab-on-grade, with twostory wood construction. The site amenities include a small playground, a trash area, onsite parking and storage closets. Original unit plans provide two small living or common

rooms flanking the centrally located kitchen. Each of the living room spaces are too small
for the larger family sizes occupying these three bedroom units. To provide more living
space, we will move the kitchen to the rear of the first floor to create a larger single living
space. This is an elective scope item we feel is worth the investment given the existing
conditions are inadequate for family sizes. In addition, new bathroom fixtures, flooring
replacements, select door replacement, heater replacements and repainting are included
in this scope of work.
The exterior envelope of the apartments is in fair to poor condition. In 2016, Home
Forward hired a building envelope consultant, Forensic Consultants to investigate a reoccurring issue related to the painted surface of the aluminum siding and recommended a
rain screen siding system, with window and roof replacements and extended eaves.
The combined exterior and interior alterations of the Harold Lee Village will require a code
compliant trash enclosure to replace the existing non-compliant trash area.
Development and Community Revitalization staff worked with Asset Management and
Finance, Accounting and Relocation staff to develop an overall project budget estimate of
$1,758,141 of which the construction contract is valued at 1,380,100. The project will be
funded with Capital Fund Grant proceeds. A Sources and Uses spreadsheet is provided
below, detailing the project budget.

Funding Sources and Uses
Sources
Capital Fund Grant

$1,758,141

Uses
Soft Costs
Exterior Improvements Hard Cost
Interior Improvements Hard Cost
Site Improvements Hard Cost
Hard Cost Contingency
Total Project Budget

$240,031
$665,500
$636,500
$78,100
$138,010
$1,758,141

A formal Request for Bids procurement process was initiated in June and resulted in the
receipt of one bid on July 15, 2016. After a thorough bid evaluation, North Pacific
Construction Inc. was determined to be the lowest responsive and responsible bidder, with
a bid amount of $1,380,100. North Pacific Construction Inc. is an Emerging Small
Business (ESB) registered in the State of Oregon.
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The $1,380,100 bid amount is 24% above the $1,057,645 pre-bid construction estimate
established for this project. Development and Community Revitalization staff reviewed the
contractor’s bid in comparison with similar projects and judged the bid price to be
reasonable.
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RESOLUTION 16-07-01
RESOLUTION 16-07-01 AUTHORIZES THE EXECUTIVE DIRECTOR OR HIS DESIGNEE TO
EXECUTE A CONSTRUCTION CONTRACT FOR THE DESIGN AND REHABILITATION OF
THE HAROLD LEE VILLAGE APARTMENTS.
WHEREAS, Home Forward, a housing authority and a public body corporate and politic of
the State of Oregon, seeks to encourage the provision of long term housing for low-income
persons residing in Multnomah County, Oregon; and
WHEREAS, ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . [t]o provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”; and
WHEREAS, The Harold Lee Village Apartments is a multifamily residential rental property
located at 4023 SE 112th Ave. in Portland, Oregon consisting of five buildings with a total
of ten apartments (together, the “Project”); and
WHEREAS, Home Forward has completed a formal bidding process by publicly requesting
bids for the Harold Lee Village project and, from among those submitted, received the lowest
responsive and responsible bid of $1,380,100 from North Pacific Construction Inc.; and
WHEREAS, Home Forward contracting rules require the Home Forward Board of
Commissioners approval for contracts and contract amendments in excess of $100,000,
an amount this contract will exceed;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director, or his designee, to execute a
construction contract for work at the Harold Lee Village Apartments with North Pacific
Construction Inc. in an amount not to exceed $1,380,100

ADOPTED: JUL Y 19, 2016
Attest:

Home For war d:

Michael Buonocore, Secretary

James M. Smith, Chair
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STAFF REPORTS

M EM O R AN DUM

To:

Board of Commissioners

Date:

July 19, 2016

From:

Wakan Alferes, Resident Services,
Neighbor to Neighbor Coordinator

Subject:

Neighbor to Neighbor Program
Update

This report is to provide an update on the Neighbor to Neighbor Grants program.
No board action is requested.
Background
Started in 2011, Neighbor to Neighbor (N2N) was created as part of a strategic plan
initiative to strengthen relationships with residents and program participants. The program
has continued to be popular, and staff provide annual updates to the board on its
progress.
Thirty Home Forward communities have been awarded projects over the first five rounds,
with six new communities receiving funding for the first time in Round Six. These
communities have created programs that build community and have lasting impact in one
or more of the following ways:
1.
2.
3.
4.
5.

Help residents get to know their neighbors better
Help youth feel they are more a part of the community and can contribute to it
Improve resident’s quality of life
Make their communities a better place to live and provide healthier living choices
Help residents relive stress in their lives

We have just completed Round 5 of the Neighbor to Neighbor grant program and would
like to share some highlights of the impact of this program over the past five years, and

where we see it heading in the next five years. The program’s power is in the ability to
leverage resident engagement in community programming and shift the ownership of
community building into the hands of our resident leaders. The past five years have
illustrated that the impact of this can be powerful and long lasting.
Rounds 4 & 5
Since the last presentation to the board, we have completed evaluations for two rounds of
Neighbor to Neighbor awards. With each new round we continue to learn more about the
process of community engagement, resident-staff collaboration, partnership development,
and the important role of resident leadership.
Round 4 awarded $19,980 to 11 different projects including Recycling Education,
Neighbors Cooking Together, Yoga, Zumba, Gardening, Wellness workshops, Arts &
Crafts classes, as well as other entertainment and social programming. Resident
engagement continues to increase with 327 unduplicated residents participating in
program activities, along with roughly 29 different community partners.
Round 5 awarded $18,500 to 12 different projects including Youth Empowerment, BBQ &
Games, Health & Wellness, Good Neighbor, Arts & Crafts and other social programming.
Over the 12 projects funded in Round 5, residents volunteered 850 hours to ensure robust
and successful programs. Approximately 498 residents participated in activities, a 39%
increase from Round 4 with a slightly smaller financial investment than previous years.
These two rounds highlighted the impact of resident leaders on the grant process and we
have seen several communities take steps toward formalizing Resident Activity
Committees. These two rounds also demonstrated the strong commitment to these
projects by residents and partners, with over $35,000 in leveraged contributions from the
community in the form of volunteer time and donated materials, for these two rounds
alone.
After the completion of Round 5, we worked with staff, residents and a program
consultant to take a critical look at the first five years of the program and evaluate next
steps. Residents in focus groups and surveys expressed that project stability was very
important to them, and they wanted to be able to continue successful programs over
multiple years. They also talked about barriers to engagement with the application, project
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spending and community outreach. We are currently working on addressing these
challenges as we enter Round 7 in 2017.
Round 6
Round 6 saw the most projects awarded of any round of Neighbor to Neighbor to date,
with $18,500 being awarded to 17 different projects. With so many amazing project
applications, the Awards Selection Committee had a hard time eliminating any projects,
but the result was many projects were funded at less than 50% of the original request.
Round 6 included projects such as Sustainability Education 2.0, Crockpot Cooking
Classes, Haircuts, Arts & Crafts, Community Building Funshops, Exercise and Wellness
workshops as well as a variety of social programming including BBQ’s, Potlucks, and
Movie Nights.
For Round 6, we have incorporated Leadership Development trainings for N2N resident
volunteers and activity committee leaders. Based on resident and staff feedback, we will
focus on supporting development of skills around group facilitation, communication,
conflict resolution, professional writing and inclusive community organizing. We believe that
the future of this program depends on strong community leaders and we want to take the
opportunity to ensure they have the proper tools to take on this big challenge.
Future of the program
We are excited to see what the next stage of Neighbor to Neighbor brings, and from the
lessons learned in the previous six rounds we are committed to:
• Project sustainability and stability – we will be building in a multi-year grant option
for communities that have demonstrated grant success with at least two previous
awards.
• Resident leadership and support – we will be rolling out the first Leadership
Development training opportunity for Round 6 awardees this fall. We hope to offer
more training and coaching opportunities throughout the grant cycle with Round 7.
• Resident engaged process – we want to streamline the application and reporting
process to maximize resident engagement at every level of the grant and prioritize
projects that are designed and implemented by residents.
• Leveraging community support – we have seen the importance of resident and
partner engagement in project success and we will work to strengthen these
relationships to maximize the impact of these projects.
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•

Innovation and community building – we honor and acknowledge that many of our
communities have been able to build their programs over time with multiple grant
awards, we want to be able to highlight and prioritize new communities and new
project ideas in our decision making process.
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Neighbor to Neighbor
Program Update
AN INNOVATION TO BUILD RESIDENT
ENGAGEMENT WITH A MODEST
INVESTMENT
Board Report July 2016

Neighbor to Neighbor
History

Previous Award Rounds
The Neighbor to Neighbor grant program emerged from the Strategic Operations plan
adopted by Home Forward in 2010.
Direction 3: Partnership within the Home Forward Community
Home Forward will strengthen it’s relationship with residents and program participants by working with
them to develop a more defined set of mutual responsibilities, expectations and accountability.

The program funds projects that build community and have lasting impact in one or more
of the following ways:

•

Help residents get to know their neighbors

•

Help youth feel they are a part of the community and can contribute to it

•

Improve resident’s quality of life

•

Make their communities a better place to live and provide healthy living
choices

•

Help residents relieve stress in their lives

Previous Award Rounds
Round 1: 2011
•10 projects awarded a total of $38,500
•Community projects included development of a soccer field, community BBQ pits, Kids Club,
property clean-ups, art projects, welcome wagons, exercise classes and garden programs.
Round 2: 2012
•12 projects awarded a total of $21,758
•6 community projects included Summer Kids Club, Family Fitness & Wellness Center, Community
Gardens and Arts & Crafts programming.
•6 site staff projects included Teen Lounge, Fitness programs, Mural of Cultures, Community Garden
and other health programming.
Round 3: 2013
•8 projects awarded a total of $18,273
•Projects included Art Classes, Gardening programs, Welcome Wagons, Community Wellness and
other Health programming.

Most Popular Activities
Youth Activities:
Kids Club, Teen Lounge, Youth Empowerment,
Sustainability Ed, Out of School Programming,
Youth Zumba etc.

Property Improvements:
Soccer field, BBQ pits, Gardens,
Community Room Improvements (TV’s,
Mirrors, Equipment etc.)

Social:
BBQ’s, Movie
Nights, Dances,
Potlucks, Field
Trips, Game
Nights, Bingo,
Coffee Time,
Welcome Wagon
etc.

13%

16%

Youth
8%

Arts & Crafts
Health & Wellness

32%

Social
31%

Property
Improvements

Health & Wellness:
Gardening, Cooking Classes, Zumba,
Yoga, Walking Groups, Meditation,
etc.

Arts & Crafts:
Art Shows, Painting,
Beading, Sewing, Tile
Art, Community
Murals, Community
Quilts, Card Making,
Rosie’s Room
workshops

Recent Award Rounds

Round 4
Round 4 projects were completed in March 2015
• $19,980 awarded to 11 projects
• Projects included Recycling Education, Neighbors
Cooking Together, Yoga, Zumba, Gardening other
Wellness activities, Arts & Crafts workshops, as well as
entertainment and social programming like BBQ’s,
Potlucks, Movie Night etc.
• 327 unduplicated residents directly impacted by project
activities
• 29 different community partners
• $10,310 in leveraged resident volunteer contributions
• $11,116 in leveraged partner volunteer contributions

Round 4

Rounds 5
Round 5 projects were just completed in March 2016.
• $18,500 awarded to 12 projects
• Projects included Youth Empowerment, BBQ & Games,
Health & Wellness, Good Neighbor, Arts & Crafts Field
Trips and other social programming
• 498 unduplicated residents directly impacted by project
activities (50% increase from previous rounds)
• Increase in resident led projects and programming

Rounds 5

Round 6
Round 6 projects were awarded in May 2016
• $18,500 awarded to 17 projects
• Projects included Sustainability Education, Cooking Classes,
Arts & Crafts, Exercise & Wellness workshops as well as an
abundance of social programming.
• Six new communities applied and were awarded funding for
the first time
• Leadership Development Training for resident project leaders
• Projects will be completed March 2017

Program Impact

Small Investment – Big Impact
Applications Received

Total $$ requested

Projects Awarded

Total $$ Granted

Round 1 (2011)

32

$125,395

10

$38,500

Round 2 (2012)

12

$51,189

6

$21,758

Round 3 (2013)

8

$25,122

8

$18,273

Round 4 (2014)

14

$35,353

11

$21,480

Round 5 (2015)

13

$31,785

12

$18,500

Round 6 (2016)

17

$43,803

17

$18,500

Projects Awarded

Total $$ Granted
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0
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Small Investment – Big Impact
Resident Leadership
•

More than 40% of N2N program activities are hosted or led by resident volunteers

•

Over 50% of project applications are written and submitted by resident groups or committees

•

Application and reporting have been simplified to allow for greater resident engagement in all levels of
the grant program

•

Round 6 will be incorporating Resident Leadership training for N2N community leaders

Round 4 Leverage

Main N2N Community Partners
• Resident Volunteers

N2N Awards

• Rosie’s Room

Resident Contribution
(in kind)

• Trash for Peace

Partner Contribution (in
kind)

• Wallace Medical Concern
• Community Businesses

Small Investment – Big Impact
• Gallagher has received five N2N Awards totaling $13,900
• Each year the project has received less money
• Each year more residents have participated
• Resident volunteer hours have increased by over 400% in the
past four years
Gallagher Awards

Unduplicated Participants
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Williams

Unthank

Townhouse Terrace

Tillicum North

The Yards

The Jeffrey

Tamaracks

Stark Manor

St Francis

Slavin Court

Shrunk Tower

Sequoia Square

Sellwood Center

Ruth Haefner

Rosenbaum

Rockwood

Plaza Townhomes

Peter Paulson

Pearl Court

Northwest Tower

Medallion

Maple Mallory

Madrona Place

Hollywood East

Holgate

Hamilton West

Gretchen Kafoury

Grace Peck

Gallagher

Fountain Place

Fairview Oaks

Dekum Court

Dahlke Manor

Celilo Court

Carlton Court

Awards Snapshot
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Lasting Impact
• Increased resident leadership and formation of Resident Activity
Committees at multiple project sites
• Increase in social and wellness activities available for residents
at project sites
• Participants have stronger connections with one another and
their communities
• Stronger project sustainability due to more robust resident
leadership and partner engagement
• Increased resident ownership of building assets such as
gardens, community spaces, supplies etc.

Moving Forward

Future of the Program
Program Priorities:


Project Sustainability & Stability



Resident Leadership Support & Training



Resident Engaged Process



Leveraging Community Support



Innovation and Community Building

One Community:
The people we
serve, our partners
and the public see
us as open,
supportive and
responsive to their
needs, even when
our resources are
constrained.

RESOLUTIONS

MEMORANDUM

Board of Commissioners

To:

From

:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Date:

Subject:

July 19, 2016
Authorize Execution of DesignBuild Contract for NE Grand
Development
Resolution 16-07-02

The Board of Commissioners is requested to authorize Home Forward to enter into a
design-build contract with O’Neill/Walsh Community Builders. LRS Architects will be the
Architect of Record and Lever Architecture will be the Design Architect.
In October 2015, following Portland City Council’s declaration of a “housing emergency”,
the Portland Housing Bureau (PHB) issued a Notice of Funding Availability (NOFA) and
invited affordable housing developers to submit proposals. The NOFA offered both funding
and sites available for immediate development as a response to the housing emergency.
In October 2015, Home Forward staff discussed the housing emergency and the NOFA
with the Board of Commissioners in an Executive Session. The Board of Commissioners
supported an Emergency Declaration to allow a qualified development team to be directly
appointed and a competitive proposal completed within the time available. A Teaming
Agreement was then executed between Home Forward and O’Neill/Walsh Community
Builders that stated the signatories would execute an AIA Document A141 Standard Form
of Agreement between Owner and Design-Builder if the team were selected by PHB.
Home Forward submitted a successful proposal to develop a mixed-income, mixed-use,
11-story building on a vacant half block located at the intersection of NE Grand Avenue
and NE Holladay Street in the Lloyd District, approximately one block east of the Oregon
Convention Center. The parcel is currently owned by the City of Portland. In addition to the

land, the City will contribute $5.1 million in tax increment financing (TIF) from the Oregon
Convention Center Urban Renewal Area (OCCURA).
The project as proposed to Portland Housing Bureau included 124 units of affordable
housing and 80 units of mixed income housing, including 20 project-based voucher units
for women at risk of homelessness as they escape domestic violence, and approximately
9,000 square feet of commercial retail space. A three-unit condominium structure will own
these three program elements. The details may change as the development project
proceeds through design and financing, but the major deal points outlined in the proposal
to PHB will remain.
The value of this authorization is $2,100,000.00. This amount is available in the
development budget. The scope of work includes design services only. The Board of
Commissioners will be asked to authorize a construction services modification to the
contract following receipt of bids in the spring of 2017.
ISSUE
The NE Grand development supports two strategic plan deliverables, One Portfolio: Our
real estate is stable for generations to come and meets the needs of the people and
neighborhoods it serves and One System: We leverage our role as the largest provider of
affordable housing in Oregon to improve collaboration and efficacy between systems
impacting people in poverty.
Financing for the development will utilize 4% Low Income Housing Tax Credits (LIHTCs),
tax exempt bonds, proceeds from the sale of the commercial condominium, Tax
Increment Financing (TIF) from the Oregon Convention Center Urban Renewal Area
(OCCURA), and Home Forward equity.
The land will transfer to the Low Income Housing Tax Credits partnership at the financial
closing and to the condominium at project completion.
ATTACHMENT
Conceptual design illustrations
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RESOLUTION 16-07-02
RESOLUTION 16-07-02 AUTHORIZES THE EXECUTIVE DIRECTOR OR HIS
DESIGNEE TO EXECUTE A DESIGN-BUILD CONTRACT WITH O’NEILL/WALSH
COMMUNITY BUILDERS FOR THE NE GRAND DEVELOPMENT
WHEREAS, Home Forward, a housing authority and a public body corporate and politic of
the State of Oregon, seeks to encourage the provision of long term housing for lowincome persons residing in Multnomah County, Oregon; and
WHEREAS, ORS 456.065 defines “housing project” to include, among other things,
“any work or undertaking . . . [t]o provide decent, safe and sanitary urban or rural
housing for persons or families of lower income”; and
WHEREAS, in October 2015, the City of Portland amended Title 15, Emergency Code,
and declared a “housing emergency” (Ordinance No. 187370);
WHEREAS, in October 2015, the Portland Housing Bureau issued a Notice of Funding
Availability making sites and financing available to affordable housing developers;
WHEREAS, in October 2015, Home Forward directly appointed O’Neill/Walsh
Community Builders to be the Design-Build Contractor for this development through an
Emergency Declaration; and
WHEREAS, the Portland Housing Bureau selected the Home Forward and
O’Neill/Walsh Community Builders team to develop a mixed-income, mixed-use building
on a parcel located at the intersection of NE Grand Avenue and NE Holladay Street in
Portland’s Lloyd District;
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WHEREAS, Home Forward contracting rules require the Home Forward Board of
Commissioners approval for contracts and contract amendments in excess of $100,000,
an amount this contract will exceed in amendment;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director, or his designee, to execute this
design phase to the existing design-build contract in the amount not to exceed
$2,100,000.00.
ADOPTED: JULY 19, 2016
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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MEMORANDUM
To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

July 19, 2016

Authorize the 4% Low Income
Housing Tax Credits
Application for Framework
Resolution 16-07-03

Ben Loftis, Development Finance
Coordinator
503.802.8510

The Board of Commissioners is requested to approve a resolution authorizing the
Executive Director to submit an application for 4% Low Income Housing Tax Credits
(“LIHTC”) to Oregon Housing and Community Services (“OHCS”) to support the
development of 60 affordable housing units at NW 10th and Glisan in Portland’s Pearl
District for a project called Framework.
This action supports two strategic plan deliverables, One Portfolio: Our real estate is stable
for generations to come and meets the needs of the people and neighborhoods it serves,
and One System: We leverage our role as the largest provider of affordable housing in
Oregon to improve collaboration and efficacy between systems impacting people in
poverty.
ISSUE
Home Forward has teamed with project^ (Developer), Beneficial State Bancorp (site owner
and primary commercial tenant), Lever Architects and Walsh Construction to develop
affordable housing and commercial office space in a Cross-Laminated Timber (CLT) highrise building (the “Project”). The building design includes six commercial floors including a
branch and back offices for Albina Community Bank, the primary commercial tenant, and
for-lease office space in a commercial condominium unit (the “Commercial Condo”) and

four residential floors including an aggregate of 60 studio, one-bedroom, and twobedroom units with common areas for the Low Income Housing Tax Credit (LIHTC)
condominium unit (the “LIHTC Condo”). The Commercial Condo will be owned and
operated by project^. The LIHTC Condo will be owned by a to-be-created Limited
Partnership with Home Forward as sole General Partner.
Framework’s budget is estimated at $44 million for the commercial and housing portions
combined. The commercial portion of the building is estimated to cost $18.4 million and
the housing portion is $25.6 million. Sources for the commercial portion include a
permanent loan and private equity. Sources for the housing portion anticipate Portland
Housing Bureau, LIHTC equity, permanent debt, U.S. Department of Agriculture Grant and
Home Forward capital.

Commercial
Housing
Total Project Cost
18,400,000 Total Project Cost
25,600,000
Sources
Debt
Equity
USDA Grant

Total Sources

Sources
9,900,000 Debt
7,975,000 LIHTC Equity
525,000 USDA Grant
Deferred Dev. Fee
Home Forward
PHB
18,400,000

5,700,000
10,800,000
975,000
950,000
1,500,000
5,675,000
25,600,000

Home Forward will submit an application for 4% LIHTC in early October 2016. The 4%
LIHTC is critical for leveraging sufficient capital for this development. The risks associated
with pursuing this award include that the ability to leverage outside capital is dependent on
the state of financial markets and assumes Home Forward will be able to attract lenders
and investors to the project. This risk is mitigated by Home Forward’s strong history of
attracting outside capital and experience successfully operating LIHTC housing. Home
Forward possesses the internal capacity to write a 4% LIHTC application and to manage
our role in this development process.
This development and request has been discussed with the Real Estate and Development
Committee of Home Forward’s Board of Commissioners.
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RESOLUTION 16-07-03
RESOLUTION 16-07-03 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE AND
DELIVER SUCH DOCUMENTS AS MAY BE REQUIRED TO SUBMIT AN APPLICATION TO
OREGON HOUSING AND COMMUNITY SERVICES DEPARTMENT (“OHCS”) SEEKING LOW
INCOME HOUSING TAX CREDITS FOR THE DEVELOPMENT OF 60 AFFORDABLE
APARTMENTS AT NW 10TH AND GLISAN IN PORTLAND OREGON AND AUTHORIZING
AUTHORITY OFFICIALS TO EXECUTE DOCUMENTS RELATED TO FUNDS AWARDED BY
OHCS.
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.725 (”Housing Authority Laws”) to purchase any real
property and to accept grants, loans or any other form of financial assistance from any
source public or private for the purpose of developing a housing project; and
WHEREAS, Home Forward seeks to encourage the provision of long term housing for lowincome persons residing in the City of Portland (“City”); and
WHEREAS, Home Forward’s development of the Framework property (“Property”) will
provide an opportunity to create a project and program that will incorporate affordable
housing goals, utilize federal Low Income Housing Tax Credits (“LIHTC”) supporting
affordable housing development, and balance economic participation goals with cost
effective development, as well as incorporate green building practices and energy efficiencies;
and
WHEREAS, Home Forward stands ready to proceed by having the capacity, experience and
ability to collaborate with project^ and Beneficial State Bancorp to complete the successful
development of Framework in a condominium regime including 60 affordable housing units
on four floors (the “LIHTC Condo”) and six commercial floors (the “Commercial Condo”); and
WHEREAS, Section 456.135 of the Oregon Revised Statutes provides that an authority may
delegate to one or more of its agents or employees such powers or duties as it deems
proper;
3

NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home Forward
authorizes and directs the Executive Director to execute and deliver such documents as
may be required to submit an application to the State of Oregon Housing and Community
Services seeking Low Income Housing Tax Credits for the development of 60 apartments at
Framework in a condominium regime and create a limited partnership, for which Home
Forward is the general partner, to own the LIHTC Condo and facilitate development and
establishment of the condominium regime.
ADOPTED: JULY 19, 2016
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair
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MEMORANDUM

To:

From:

Board of Commissioners
Michael Andrews, Director
Development and Community
Revitalization
503.802.8507

Date:

Subject:

July 19, 2016
Resolution Declaring an Intent to
Issue Not-to-Exceed $25,000,000
of Revenue Bonds for Framework
Resolution 16-07-04

Ben Loftis, Development Finance
Coordinator
503.802.8510

The Board of Commissioners is requested to approve an Inducement Resolution that
declares its intention to issue and sell its revenue bonds in a principal amount of not to
exceed $25.0 million and to reimburse the borrower from proceeds of the bonds for
expenditures made by the borrower before the issue date of the bonds, for the mixed-use
development and an anticipated 60 low income housing (aka 4% tax credit) units in the
Framework’s development. Prior to bond issuance and financial closing, the Board of
Commissioners will receive a Bond Authorization Resolution.
This action supports two strategic plan deliverables, One Portfolio: Our real estate is stable
for generations to come and meets the needs of the people and neighborhoods it serves,
and One System: We leverage our role as the largest provider of affordable housing in
Oregon to improve collaboration and efficacy between systems impacting people in
poverty.
ISSUE
This bond inducement resolution establishes that development costs for this project will be
eligible for funding from the tax-exempt bond proceeds and may generate low income

housing tax credits (LIHTC).
The development team (project^, Home Forward, Lever Architects, KPFF / Arup and
Walsh Construction) is refining the design of the mixed-use building, determining the
schedule and estimating the costs of development. The building design includes six
commercial floors including a branch and back offices for Albina Community Bank and forlease office space in a commercial condominium unit and four residential floors including
an aggregate of 60 studio, one-bedroom, and two-bedroom units with common areas for
the LIHTC condominium unit. The commercial condominium unit will be operated by
Project^. Our schedule anticipates starting construction in late January 2017 and
completing construction by April 30, 2018.
Framework’s budget is estimated at $44 million for the commercial and housing portions
combined. The commercial portion of the building is estimated to cost $18.4 million and
the housing portion $25.6 million. Sources for the commercial portion include permanent
loan and private equity. Sources for the housing portion anticipate Portland Housing
Bureau, LIHTC equity, permanent debt, U.S. Department of Agriculture grant and Home
Forward capital.

Commercial
Housing
Total Project Cost
18,400,000 Total Project Cost
25,600,000
Sources
Debt
Equity
USDA Grant

Total Sources

Sources
9,900,000 Debt
7,975,000 LIHTC Equity
525,000 USDA Grant
Deferred Dev. Fee
Home Forward
PHB
18,400,000

5,700,000
10,800,000
975,000
950,000
1,500,000
5,675,000
25,600,000

Home Forward will apply for 4% LIHTC in October 2016. A requirement of this financing
structure is to issue revenue bonds for construction financing in an amount that is at least
50% of the total project costs. This inducement resolution assumes a development
budget not-to-exceed $44 million which includes $25.6 million LIHTC development budget
and tax-exempt bond loans of $15.6 million supported by a bond issuance of $25.0
million.
2

Home Forward staff will request Private Activity Bonds for Framework from the Private
Activity Bond Committee of the Oregon State Treasury in October 2016.
The tax exempt bond financing for this redevelopment has been discussed with, and
vetted by, the Real Estate and Development Committee of Home Forward’s Board of
Commissioners.
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RESOLUTION 16-07-04
RESOLUTION 16-07-04 DECLARES AN INTENT TO ISSUE NOT–TO-EXCEED $25,000,000
OF REVENUE BONDS FOR DEVELOPMENT OF FRAMEWORK MIXED-USE DEVELOPMENT
WHEREAS, Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.235 (the “Act”) to issue revenue bonds for the
purpose of financing housing projects;
WHEREAS, Home Forward intends to form an Oregon limited partnership of which Home
Forward will be the sole general partner, (the “Borrower”) to finance the construction of
Framework mixed-use development (collectively, the “Project”) including: 1) Commercial
condominium unit including six commercial floors (the “Commercial Unit”); and 2) Residential
condominium unit including four residential floor with studio, one- and two bedroom units (the
“LIHTC Unit”) to provide housing for low-income persons, the estimated cost of the Project is
not expected to exceed $44 million;
WHEREAS, Home Forward anticipates that the Borrower will request that Home Forward
issue and sell its revenue bonds (the “Bonds”) in an amount not to exceed $25,000,000
(including $15 million tax-exempt and $10 million taxable) pursuant to the Act to assist the
Borrower in financing all or part of the Project;
WHEREAS, Home Forward desires to provide such assistance, if certain conditions are met;
WHEREAS, the use of the proceeds of the sale of the Bonds by the Borrower will permit the
Borrower to finance the Project, thereby providing decent, safe and sanitary housing for
persons and families of lower income (as defined in the Act) for a period of not less than 15
years and otherwise promoting the general health and welfare of the inhabitants within the
jurisdictional limits of Home Forward; and
WHEREAS, Treasury Regulations Section 1.103-8(a)(5) requires that, in order for
expenditures for an exempt facility that are made before the issue date of bonds issued to
provide financing for that facility to qualify for tax-exempt financing, the issuer must declare an
official intent under Treasury Regulations Section 1.150-2 to reimburse any such
expenditures from the proceeds of those bonds, and one of the purposes of this resolution is
4

to satisfy the requirements of such regulations:
NOW, THEREFORE, BE IT RESOLVED:
1. To assist in the financing of the Project, with the public benefits resulting therefrom,
Home Forward declares its intention, subject to the conditions and terms set forth
herein, to issue and sell its revenue bonds or other obligations (the “Bonds”) in a
principal amount of not to exceed $25,000,000, and to reimburse the Borrower from
proceeds of the Bonds for expenditures for the Project made by the Borrower before
the issue date of the Bonds.
2. The proceeds of the Bonds will be used to assist in financing the Project and may also
be used to pay all or part of the costs incident to the authorization, sale, issuance and
delivery of the Bonds.
3. The Bonds will be payable solely from the sources specified by resolution of the Board
of Commissioners of Home Forward. The Bonds may be issued in one or more series,
and shall bear such rate or rates of interest, payable at such times, shall mature at such
time or times, in such amount or amounts, shall have such security, and shall contain
such other terms, conditions and covenants as shall later be provided by resolution of
the Board of Commissioners of Home Forward.
4. The Bonds shall be issued subject to the conditions that (a) Home Forward, the
Borrower and the purchaser of the Bonds, shall have first agreed to mutually acceptable
terms for the Bonds and the sale and delivery thereof and mutually acceptable terms
and conditions of the loan or other agreement for the Project, and (b) all governmental
approvals and certifications and findings required by laws applicable to the Bonds first
shall have been obtained. The Executive Director of Home Forward or his or her
designee is authorized to seek an allocation of volume cap for the Bonds from the
Private Activity Bond Committee of the Debt Management Division of the Oregon State
Treasury.
5. For purposes of applicable Treasury Regulations, the Borrower is authorized to
commence financing of the Project and advance such funds as may be necessary
therefor, subject to reimbursement for all expenditures to the extent provided herein out
of proceeds, if any, of the issue of Bonds authorized herein.
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6. The adoption of this resolution does not constitute a guarantee that the Bonds will be
issued or that the Project will be financed as described herein. The Board of
Commissioners of Home Forward shall have the absolute right to rescind this resolution
at any time if it determines in its sole judgment that the risks associated with the
issuance of the Bonds are unacceptable.
7. It is intended that this resolution shall constitute a declaration of official intent to
reimburse expenditures for the Project made before the issue date of the Bonds from
proceeds of the Bonds, for the purposes of Treasury Regulations Sections 1.103-8(a)(5)
and 1.150-2.
8. Any actions of Home Forward or its officers prior to the date hereof and consistent with
the terms of this resolution are ratified and confirmed.

ADOPTED: JULY 19, 2016
Attest:

Home Forward:

_________________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director of Home
Forward, also known as the Housing Authority of Portland (“Home Forward”) and keeper of
the records of Home Forward, CERTIFY:
1.

That the attached Resolution No. 16-07-04 (the “Resolution”) is a true and

correct copy of the resolution of the Board of Commissioners of Home Forward, as adopted
at a meeting of Home Forward held on July 19, 2016, and duly recorded in the minute books
of Home Forward.
2.

That such meeting was duly convened and held in all respects in accordance

with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 19th day of July, 2016.
HOME FORWARD

Executive Director and Secretary
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MEMORANDUM

To:

From:

Board of Commissioners
Michael Andrews, Director
Development and Community
Revitalization
503.802.8507

Date:

Subject:

July 19, 2016
Authorize Home Forward’s interim
financing for up to $1.5 million for
Framework
Resolution 16-07-05

The Board of Commissioners is requested to authorize interim financing for development
costs of Framework in an amount not to exceed $1.5 million. This interim financing
amount includes normal affordable housing development costs such as architectural and
engineering services, environmental reports, market studies, cost estimates, permit fees,
financing application fees and legal fees. The financial closing is anticipated in the first
quarter of 2017 and will provide funds to reimburse Home Forward’s development
expenditures advanced for the planned (60) sixty low-income housing units in the
Framework development. Prior to financial closing the Board of Commissioners will receive
resolutions for the bond authorization and Home Forward’s authorization for financing a
typical 4% low income housing tax credit project.
This action supports two strategic plan deliverables, One Portfolio: Our real estate is stable
for generations to come and meets the needs of the people and neighborhoods it serves,
and One System: We leverage our role as the largest provider of affordable housing in
Oregon to improve collaboration and efficacy between systems impacting people in
poverty.
ISSUE
Predevelopment funding is necessary to support the advancement of the project through
design and preconstruction activities leading to the start of construction. Framework’s

total budget is estimated at $44 million of which the commercial condominium unit is
$18.4 million, the LIHTC condominium unit is $25.6 million. Total development costs for
an affordable housing project such as Framework can accumulate to approximately $4.5
million prior to financial closing. This amount would be funded by the TomKat Foundation
at $1.5 million, U.S. Department of Agriculture grant of $1.5 million and Home Forward at
$1.5 million.
Home Forward’s investment will be secured by a Promissory Note signed by Framework
Project LLC. The two member of this LLC are TomKat Foundation and project^, dba
Cody Development Company. Disbursement will occur monthly on a cost reimbursement
basis, supported by proper documentation and review by Home Forward staff.
The Board of Commissioners has been provided with an overview of the Framework
Development at the May 2015 Work Session and at the Real Estate and Development
Committee April 2016. Since the initial invitation to participate in Framework, Home
Forward’s role has expanded to assist with the formulation of a financial strategy to fund
the development, advice on the housing program, assist with the funding for predevelopment project services and to participate as an investor in the building.
Milestone events for the Framework Development include:
•

•
•
•

•

The Framework project concept was conceived by Beneficial State Bank and Albina
Community Bank in their desire to redevelop existing real estate in a manner
consistent with their values. (Spring 2014)
Home Forward was approached to be a partner due to our capacity and
experience with the development of affordable rental housing. (Summer 2014)
The creation of the Partnership, Beneficial Bank Foundation serving as the General
Partner. (Fall 2014)
Framework development team was awarded a $1.5 million grant from the U.S.
Department of Agriculture to demonstrate the use of Cross-Laminated Timber (CLT)
in a commercial building in the Pacific Northwest. (March 2015).
Procurement of Walsh Construction and Lever Architects as Construction
Manager/General Contractor (CMGC) and Architect, respectively. (Spring 2014)

`The development team (project^, Home Forward, Walsh Construction and Lever
Architects) is refining the design of the building, determining the schedule and estimating
the costs of development. The design includes retail/bank space, office space and 60
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affordable housing units including studio, one-bedroom and two-bedroom units. The
current schedule anticipates starting construction in the first quarter of 2017 and
completing construction in the third quarter 2018.
Framework’s budget is estimated at $44 million for the commercial and housing portions
combined. The commercial portion of the building is estimated to cost $18.4 million and
the housing portion $25.6 million. Sources for the commercial portion include permanent
loan and private equity. Sources for the housing portion anticipate Portland Housing
Bureau, LIHTC equity, permanent debt, USDA Grant and Home Forward capital.

Commercial
Housing
Total Project Cost
18,400,000 Total Project Cost
25,600,000
Sources
Debt
Equity
USDA Grant

Total Sources

Sources
9,900,000 Debt
7,975,000 LIHTC Equity
525,000 USDA Grant
Deferred Dev. Fee
Home Forward
PHB
18,400,000

5,700,000
10,800,000
975,000
950,000
1,500,000
5,675,000
25,600,000

As next steps, Home Forward and the Framework development team will continue to
refine the design, cost estimates and project budget. Home Forward will publish a
Request for Proposals for financing and tax credit investments for Framework LP. Home
Forward will assist Framework in applying for 4% LIHTC and will introduce Framework to
the Private Activity Bond Committee of the Oregon State Treasury and request of Private
Activity Bonds in the third quarter of 2016.
This issue has been discussed with the Real Estate and Development Committee of Home
Forward’s board.
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RESOLUTION 16-07-05
RESOLUTION 16-07-05 AUTHORIZES THE EXECUTIVE DIRECTOR OR HIS DESIGNEE TO
EXECUTE ANY AND ALL DOCUMENTS RELATED TO PROVIDING INTERIM FINANCING IN
AN AMOUNT NOT–TO-EXCEED $1.5 MILLION FOR DEVELOPMENT OF FRAMEWORK
AFFORDABLE HOUSING
WHEREAS, Home Forward anticipates serving as a co-development and partial owner of
Framework, (the “Project”), located at NW 10th and Glisan in Portland, Oregon, which will
provide 60 units of housing affordable to households earning less at 60% of the area median
income;
WHEREAS, the Project is currently being developed by Framework Project LLC (“Borrower”),
in partnership between TomKat Foundation and project^, dba Cody Development Company;
WHEREAS, Home Forward anticipates that the Borrower will request that Home Forward
provide interim financing in an amount not to exceed $1.5 million to assist the Borrower in
financing pre-development for the Project;
WHEREAS, Home Forward desires to provide such assistance, if certain conditions are met;
WHEREAS, the use of the interim financing proceeds will permit the Borrower to advance the
Project for obtaining third-party financing for the Project’s construction, thereby providing
decent, safe and sanitary housing for persons and families of lower income.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home Forward
authorizes the Executive Director or his designee to execute any and all documents related to
providing interim financing of $1.5 million for the development of Framework affordable
housing.
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ADOPTED: JULY 19, 2016
Attest:

Home Forward:

_________________________________
Michael Buonocore, Secretary

_______________________________
James M. Smith, Chair
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MEMORANDUM

To:

Board of Commissioners

From: Dena Ford-Avery, Director,
Housing Choice Vouchers
503.802.8568

Date:

July 19, 2016

Subject: Authorize Changes to
S8 Administrative Plan
Resolution 16-07-06

Candace Jamison, Program
Supervisor, Rent Assistance
503.802.8584

The Board of Commissioners is requested to authorize changes to the administrative plan
that governs Home Forward’s Section 8 Housing Choice Voucher program. These
changes simplify our preferences ahead of the upcoming waiting list opening and add a
local preference in support of people in our community who need of housing assistance.
This action will support our strategic plan’s One Resource by addressing the initiative to
make changes to the way we manage our waiting list so we respond to the needs of the
community in the current housing market.
ISSUE
The tenant-based Housing Choice Voucher waiting list was last opened in November
2012. During a ten-day opening, more than 21,000 applications were submitted. Of the
applications received, 3,000 households were added to the waiting list and that list
currently has less than 500 households on it. Staff continue to select households from the
waiting list every month and expect the list to be exhausted by November 2016.

Opening the waiting list for the Section 8 Housing Choice Voucher program is a rare
opportunity for community members. In designing a new waiting list process, staff
focused on achieving four objectives:
1. Create a waiting list representative of people experiencing poverty in Multnomah
County.
2. Create a waiting list that will last two years.
3. Make the selection process easy for the community to understand.
4. Minimize administrative burden and cost.
The 2014 Poverty in Multnomah County Report quantified much of what Home Forward
staff see on a daily basis. According to the report “communities of color, immigrants and
refugees, children, single-parent households, and persons with disabilities are
disproportionately impacted by poverty, with poverty rates for these populations far higher
than their rates in the population as a whole.” In developing an outreach plan for this
waiting list opening, we are keeping in mind the composition of poverty in our community.
We will be reaching out and working with our many community partners to get the word
out to everyone including the Oregon Department of Human Services, Portland Public
Schools, the SUN Schools program, Work Systems Inc., and faith-based partners among
many others. Home Forward will also look to conduct targeted outreach to underserved
populations. Our targeted outreach will include reaching out and meeting with agencies
that serve communities of color and immigrant communities to ensure that these
traditionally underserved communities are aware of the waiting list opening and understand
how to apply. Additionally, we will be working with our community partners to offer access
to computers at multiple locations throughout the County for people without computers
and/or internet access.
In order to create a waiting list that will last two years, staff is proposing that 3,000
households be added to the waiting list. By accepting 3,000 households, the new waiting
list will supply an adequate number of applicants to meet our voucher utilization goal of
95% across all Housing Choice Voucher programs. Staff also intend to make the list more
efficient by utilizing technology to identify new methods for applicants to update their
contact information and improve our voucher issuance rate.
The 3,000 households chosen for the waiting list will be selected through a lottery process.
A lottery is the best tool to ensure equal access to the waiting list, particularly during this
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era of electronic applications. The lottery process works by randomly assigning each
application a number. Applications randomly assigned numbers 1 through 3,000 will be
placed on the waiting list to receive a Housing Choice Voucher. Applications randomly
assigned numbers 3,001 and higher will not be placed on the list.
In order to accomplish objectives three (make the selection process easy for the
community to understand) and four (minimize administrative burden) we are proposing
changes to the Section 8 Administrative Plan and waiting list preferences. The
Administrative Plan governs the waiting list preferences and those preferences dictate the
order households are selected from the waiting list. Preferences are developed with input
from community partners, the Resident Advisory Committee, local HUD staff, Home
Forward staff and with approval from the Board of Commissioners. Staff recommends the
following changes based upon our experience over the past four years and the current
need that exists within the community:
•

The current preference for households with a family member who is terminally ill with a
medical diagnosis of twelve months or less to live will remain as currently defined and
administered. The community has consistently supported this preference as an
important resource during critical times. This preference remains open year-round for
anyone in the community who needs it whether they applied to be on a waitlist or not.

•

Staff recommends a new preference for households living, working, hired to work, or
receiving education or training in Multnomah County. There is a critical need in our
community for housing assistance as historically low vacancy rates and increasing
housing costs in our area disproportionately impact low income communities. The City
of Portland has declared a city-wide housing emergency and is working with
Multnomah County to address this need. Home Forward is also dedicated to helping
the community through this housing crisis and this preference will help us ensure that
our valuable resource is provided to people currently living and working in our
community first.

•

Staff recommends that we eliminate the Employment, Education and Training (EET)
preference and the preference for seniors and people with disabilities. Applicants on
the current waiting list would continue to utilize those preferences but they would not
be offered to those applying to the new waiting list. (The Board of Commissioners
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approved removing the EET preference from the public housing waiting lists in April
2016 and we are recommending removing the preference for the same reasons.)
•

Households that do not qualify for a preference will be placed on the waiting list without
a preference.

When the Employment, Education and Training (EET) preference was proposed in 2012, it
was intended to incentivize and motivate work-focused applicants to actively engage in
training or employment activities in hopes of receiving voucher assistance earlier than their
work focused peers not engaged in those activities. The preference for seniors and
people with disabilities was added so that households unable to participate in employment
activities due to age or disability would have the same access to housing assistance as
work-focused households. Our analysis has shown that the preference has been very
confusing for applicants and an administrative burden for staff which has contributed to an
increase in the amount of time it takes to issue vouchers to households in need.
Household Type
Non EET
Preference
EET Preference

Average - Days To Issue
Voucher

Average - Days To Lease
Up

58

83

70

78

We believe that by eliminating these preferences the voucher utilization process will be
more equitable for applicants and that staff will be able to issue vouchers to families in
need through a timelier and efficient process. This will help us meet objectives three (make
the selection process easy for the community to understand) and four (minimize
administrative burden and cost).
As we discuss the Housing Choice Voucher waiting list opening and the proposed
preference changes, this does not affect the set aside vouchers we have approached the
Board about previously. Specifically, the vouchers set aside for the Homeless Family
System of Care, Veterans ineligible for VASH vouchers, and the Meyer Anti-Displacement
Pilot Project remain unaffected. Set aside vouchers are not part of the general lottery
process, set aside vouchers are accessible year round (similar to the terminal illness
preference) through referral from a designated partner agency.
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ATTACHMENTS
1. 2014 Poverty In Multnomah County Report: Executive Summary
2. Revision table outline the Admin Plan Changes being recommended as compared to
current language
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RESOLUTION 16-07-06
RESOLUTION 16-07-06 AUTHORIZES HOME FORWARD TO AMEND LANGUAGE IN THE
ADMINISTRATIVE PLAN AS REQUIRED BY HUD WHICH GOVERNS PROCESSES AND
PROCEDURES IN THE SECTION 8 HOUSING CHOICE VOUCHER PROGRAM
WHEREAS, Home Forward intends to open the Section 8 Housing Choice Voucher
program waiting list in August 2016; and
WHEREAS, Home Forward will continue to provide a preference for those applicants with a
verified terminal illness with a life expectancy of 12 months or less; and
WHEREAS, Home Forward will continue to provide a preference for those applicants referred
for a set aside voucher; and
WHEREAS, Home Forward will award a preference for applicants living, working, hired to
work, or receiving education or training in Multnomah County; and
WHEREAS, all preferences must be described in the agency’s Section 8 Administrative Plan
and approved by its Board of Commissioners;
NOW, THEREFORE, BE IT RESOLVED
1. The Board of Commissioners hereby authorizes the Executive Director of Home
Forward to amend the Section 8 Administrative Plan.
2. Effective Date: This resolution shall be in full force and effect on July 19, 2016.
Adopted:
Attest:

Home Forward:

_______________________________
Michael Buonocore, Secretary

_____________________________
James M. Smith, Chair
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Home Forward Summary of Proposed Revisions to the Section 8 Administrative Plan – DRAFT
Chapter
4

Proposed Policy / Language
The following residency preference will be ranked #3:
•

Households residing in Multnomah County
This preference will apply to new applicants when Home Forward re-opens the Housing
Choice Voucher (HCV) waiting list in CY 2016.
The term “residence” includes shelters and other dwelling places where homeless
families may be living or sleeping.
Applicants who are working or have been notified that they were hired to work in
Multnomah County will be treated as residents of Multnomah County.
Graduates of, or active participants in, education and training programs in Multnomah
County will be treated as residents of Multnomah County if the education or training
program is designed to prepare individuals for the job market.
Home Forward defines training program as “a learning process with goals and
objectives, generally having a variety of components, and taking place in a series
of sessions over a period to time. It is designed to lead to a higher level of
proficiency, and it enhances the individual’s ability to obtain employment. It may
have performance standards to measure proficiency. Training may include, but is
not limited to: (1) classroom training in a specific occupational skill, (2) on-the-job
training with wages subsidized by the program, or (3) basic education”.
Employment, education, or training programs would include active participation in
any of the following: GED or high school diploma, employment readiness
programs, short term or long term training programs that will result in a
certification; or a degree-seeking program at a college or university with a
minimum enrollment requirement of six credit hours. The previous list is not
inclusive of all eligible employment, education, or training programs.
Third-party verification of active participation or graduation from such program
within the past year will be required to receive a preference.

Current Policy / Practice
Not addressed in current policy
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The following preferences will be ranked #3 and will continue to apply to households on the
current HCV waiting list. Once the current HCV waiting list is exhausted, these preferences will
sunset; they will not apply to new applicants when Home Forward re-opens the HCV waiting list
in CY 2016.
•
•
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Senior and people with disabilities households (households in which the head, spouse, or
co-head is age 55 or older or is a person with disabilities)
Households qualifying for employment / education / training preference

Households with no preference will be ranked #4.

The following preferences will be ranked #3:
•

Senior and people with disabilities households
(households in which the head, spouse, or cohead is age 55 or older or is a person with
disabilities)

•

Households qualifying for employment / education
/ training preference

Households with no preference will be ranked #4 and
will be selected from the waiting list for twenty percent
of the turnover vouchers, excluding those selected as a
result of the voucher set-asides described earlier in this
chapter.
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Verification of Preference Status – Residency Preference
Home Forward will require the following verification:
In order to verify that an applicant resides in Multnomah County, Home Forward will require rent
receipts, leases, utility bills, school records, a written statement from the household with whom
the family is residing, or a written certification from a homeless service organization, shelter, or
a social service agency.
In order to verify that an applicant works in Multnomah County, Home Forward will verify
employment through the Oregon State online system. Home Forward will require third-party
verification from the employer when it is not possible to verify it through the state system.
In order to verify that an applicant has been hired to work in Multnomah County, Home Forward
will require third-party verification from the employer.
In order to verify that an applicant is a graduate of, or active participant in, education or training
program in Multnomah County, Home Forward will require third-party verification from the
agency or institution providing the education or training of active participation or graduation
within the past year from the program designed to prepare individuals for the job market.
Home Forward defines training program as “a learning process with goals and
objectives, generally having a variety of components, and taking place in a series
of sessions over a period to time. It is designed to lead to a higher level of
proficiency, and it enhances the individual’s ability to obtain employment. It may
have performance standards to measure proficiency. Training may include, but is
not limited to: (1) classroom training in a specific occupational skill, (2) on-the-job
training with wages subsidized by the program, or (3) basic education”.
Employment, education, or training programs would include active participation in
any of the following: GED or high school diploma, employment readiness
programs, short term or long term training programs that will result in a
certification; or a degree-seeking program at a college or university with a
minimum enrollment requirement of six credit hours. The previous list is not
inclusive of all eligible employment, education, or training programs.

Not addressed in current policy

RESOLUTION 16-07-07
RECOGNIZE Jill Smith
WHEREAS, Jill Smith, served as the chief operations officer at Home Forward since 2014
and prior to that served as the Director of Rent Assistance since 2007, and
WHEREAS, Jill’s profound knowledge and experience working with Home Forward
programs and her unrelenting desire to help people in our community have made her a key
leader for nine years, and
WHEREAS, Jill proved herself to be a unique example of how a public official can design
and implement thoughtful policy by recognizing what staff, partners and the people we
serve truly need to achieve meaningful and lasting outcomes, and
WHEREAS, she led and empowered experienced staff and taught and supported new
leaders while constantly instilling a sense of duty, understanding, and empathy in our work,
and
WHEREAS, Jill represented Home Forward, Multnomah County and the State of Oregon
on many boards and workgroups, and
WHEREAS, she has provided tireless leadership while our community experiences a
housing crisis and has offered creative and original solutions to difficult and profound
problems, and
WHEREAS, Jill will leave Home Forward better than she found it and where her spirit and
integrity will continue on through the people she has touched and the programs she has
developed.
NOW, THEREFORE, BE IT RESOLVED, as she takes on a new and exciting challenge, the
Board of Commissioners adopts this resolution in deep appreciation of Jill’s steadfast and
dedicated service to Home Forward and the entire community.
ADOPTED: JULY 19, 2016
Attest:

Home Forward:

Michael Buonocore, Secretary

James M. Smith, Chair

