HUMBOLDT
GARDENS
Creating New Opportunities
A Distressed Public Housing Community
in Need of Replacement
HUMBOLDT GARDENS is Portland’s second redevelopment anchored by
a federal HOPE VI grant. In 2005, HAP was awarded $16.9 million
by the U.S. Department of Housing and Urban Development for a
$40 million project to replace the aging Iris Court public housing
apartment cluster.
Iris Court was a poor living environment for all of its residents. There
were no apartments accessible to people with disabilities, poor outdoor
play areas, crumbling infrastructure, and a site lay-out that created
pockets of indefensible space.
The site also suffered from social distress, with a large number of
households struggling to secure a stronger economic footing as they
raised their families.

A Design for Inclusion, Diversity,
and Connection
Iris Court residents and community members joined HAP and its project
partners to help design Humboldt Gardens – a mix of 100 units of
public housing and 30 units of moderate income affordable housing.
A variety of housing options include accessible units, loft-style studios,
and two- and three-story buildings that feature a combination of ﬂats
and townhomes with bedroom confi gurations for families of all sizes.
Front porches, windows, backyards, sidewalks, and a central pocket
park offer private spaces but also help residents stay in touch with
their neighbors and visitors.
A striking mixed-use building houses an Opportunity Center with
meeting space, computers, and internet access; a Head Start Center;
a community policing contact offi ce; retail space; and a property
management offi ce.

A Culture Built around Opportunity
Humboldt Gardens is a pilot location for HAP’s Opportunity Housing
Initiative, a support program that asks participants to set life goals and
move beyond housing assistance to economic self-sufﬁciency. Nearly 60
families are participating in the ﬁve-year program. As residents increase
their income, the additional money that they pay in rent is set aside in a
savings account that they can access at graduation.
The new community includes 20 apartments for families in the Bridges
to Housing program. This regional effort helps families that have been
homeless move into housing and provides them with support services
to help stabilize their lives.

HUMBOLDT
GARDENS
Comprehensive Community Revitalization
Supporting Residents with Housing Options
All 88 previous Iris Court Cluster households were relocated prior to
the start of new construction. Residents were given choices between
Section 8 housing choice vouchers or other HAP public housing sites
and received help with fi nding new homes, relocation expenses and
logistics planning.
During the two years of construction, each relocated household
received extensive case management support. Special attention was
given to youth services and helping household members that are
working able begin planning for their self-sufﬁciency goals.
23 households (26%) chose to return to Humboldt Gardens. The
other households report satisfaction in their new locations (including
proximity to friends, family and work).

Building a Sustainable Future
More than 80% of demolition and construction debris was recycled,
including re-use of old masonry as structural ﬁll and deconstruction of
one building by The ReBuilding Center.
Humboldt Gardens has Portland’s ﬁrst public-private stormwater
swale—water from public streets co-mingles with the runoff from the
family housing resulting in 100% on-site stormwater management.
All new buildings have high-efﬁciency double-paned windows, Energy
Star appliances and interior lights, and blown-in insulation (which ﬁlls
wall gaps better than ﬁberglass batts and saves energy). The mixed-use
building has sun shades on south-facing windows.
Dual-ﬂush toilets reduce water use, as do low-ﬂow showerheads and
faucet aerators. Individual unit utility sub-meters let tenants monitor
and conserve use.
Green power is running to all community and common spaces. The
application for (US Green Building Council) LEED certiﬁcation of the
mixed-use building is in progress. Also, higher density housing (50
units/acre in the mixed-use building and 28 units/acre in the family
housing) promotes compact neighborhood livability.

Increasing Community
Economic Participation
During the construction contracting process, HAP’s construction
managers exceeded agency goals by achieving a new height: 40% of all
work was completed by Disadvantaged, Minority, Women or Emerging
Small Businesses as certiﬁed by the state. In addition, over 58% of all
hours worked on site were completed by women and minority workers.
Two projects facilitated youth involvement in the construction trades:
a team of young people from Portland YouthBuilders framed one of
the new family buildings and ten students from Jefferson High School
participated in a pre-apprenticeship semester working alongside
contractors on-site.

Neighborhood Revitalization

