The opening celebration for Lifeworks’ new Project Network facility and our Beech
Street apartments, above, is at 8:30 a.m. on Wednesday, July 23. Please join us!

Board of Commissioners Meeting
Location:

Multnomah County Building
501 SE Hawthorne Blvd
Portland, Oregon 97214
Date & Time:

July 15, 2014
6:15 PM

PUBLIC NOTICE:

Home Forward
BOARD OF COMMISSIONERS
will meet on
Tuesday, July 15, 2014
At 6:15 pm
At the Multnomah County Building
501 SE Hawthorne Blvd., Portland
In the Commissioners Board Room
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MEMORANDUM

To:

Community Partners

Date:

From:

Steve Rudman, Executive Director

Subject:

July 9, 2014
Home Forward Board of
Commissioners July Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, July 15, 2014 at the
Multnomah County Building, 501 SE Hawthorne Blvd., in the Commissioners Board
Room, Portland at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, July 11, 2014.
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BOARD OF COMMISSIONERS MEETING
MULTNOMAH COUNTY BUILDING
COMMISSIONERS BOARD ROOM
501 SE HAWTHORNE BLVD.
PORTLAND, OREGON
July 15, 2014 6:15 PM
INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
BOARD OF COMMISSIONERS COMMENTS
Topic
MOTION

Presenter
Adopt the Board of Commissioners
Revised Working Agreement

David Widmark, Board Chair

CONSENT CALENDAR
Following Resolutions:
14-07

Topic

Presenter/POC

Phone #

01

Authorize an Amendment to the
Kilmer Voorhees Contract for
Litigation Regarding Construction
Defects at Ashcreek Apartments

Mike Andrews
Berit Stevenson

503.802.8507
503.802.8541

02

Authorize 2014 Revised Home
Forward Bylaws

Rebecca Gabriel

503.802.8502
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03

Authorize Joint Request For Proposal
for Research, Program Design,
Evaluation and Fundraising Services

Michael Buonocore
Berit Stevenson

503.802.8505
503.802.8541

MEETING MINUTES
Topic
Minutes of June 17, 2014 Board of Commissioners Meeting

REPORTS / RESOLUTIONS
Following Reports and Resolutions:
14-07

Topic

Presenter/POC

Phone #

REPORT

Executive Director’s Report

Steve Rudman

503.802.8423

04

Authorize Endorsement of Council
of Large Public Housing Authorities
Shared Vision Statement

Steve Rudman

503.802.8423

REPORT

Ending Veterans’ Chronic
Homelessness Initiative

Jill Smith
Community Partners

503.802.8565

REPORT

Project-Based Voucher Program
Update

Jill Smith
Dena Ford-Avery

503.802.8565
503.802.8568

05

Authorize Request for ProjectBased Vouchers for Station 162, the
Quadriplegics United Against
Dependency Inc. (QUAD Inc.)
Housing Development

Jill Smith
503.802.8565
Robin Boyce & Phillip
Dochow, Housing
Development Center
Greg Gortmaker,
QUAD Inc.
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06

Authorize the Executive Director
to submit to Oregon Housing and
Community Services an
application for4% Low Income
Housing Tax Credits for
Gallagher Plaza and Northwest
Tower and Annex (85 Stories
Group 1)

Mike Andrews
Ben Loftis

503.802.8507
503.802.8510

07

Authorizing the Executive
Director to submit to Oregon
Housing and Community
Services an application for4%
Low Income Housing Tax Credits
for Hollywood East and Sellwood
Center (85 Stories Group 2)

Mike Andrews
Ben Loftis

503.802.8507
503.802.8510

ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2). Only representatives of the news media and designated staff are allowed to
attend. News media and all other attendees are specifically directed not to disclose
information that is the subject of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
There will be no Board of Commissioners meeting in August. The next Board of
Commissioners meeting will be Tuesday, September 16, 2014 at 6:15 PM.
This meeting will take place at Gresham City Hall, 1333 NW Eastman Pkwy, Gresham, OR
97030.
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BOARD OF
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BOARD OF COMMISSIONERS
EXPECTATIONS
Adopted July 15, 2014
I. Purpose:
The Board of Commissioners is the policy-making body for Home Forward. In order to
effectively meet the organization’s mission, the Board and Executive Director must
function together as a leadership team. The following are the expectations for the team.
II. Board Job Description:
1.

Determine the organization's mission and purpose. It is the Board's
responsibility to create and review a statement of mission and purpose that
articulates the organization's goals, means, and primary constituents served.

2.

Select the Executive Director. The Board must reach consensus on the
Executive Director's responsibilities and undertake a careful search to find the
most qualified individual for the position.

3.

Provide proper financial oversight. As stewards of public funds, the Board
must assist in developing the annual budget, work with the agency’s outside
auditors to ensure that proper financial controls are in place, and regularly
review financial reports.

4.

Ensure balance of resources and mission. The Board must advocate for
public tools and financial resources to address the mission of the organization
and to ensure that organizational structure and operations maximize their
effective use.

5.

Ensure legal and ethical integrity and maintain accountability. The Board
is ultimately responsible for ensuring adherence to legal standards and ethical
norms and for managing risks to the organization.
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6.

Ensure effective organizational planning. The Board must actively
participate in an overall planning process and assist in implementing and
monitoring the plan's goals.

7.

Recruit and orient new Board members and assess Board performance.
The Board should articulate prerequisites for candidates, provide for timely
orientation of new members, and periodically and comprehensively evaluate
its own performance.

8.

Champion the goals of the organization. The Board should clearly
articulate the organization's mission, accomplishments, and goals to the
public and garner support from the community.

9.

Support the Executive Director. The Board must ensure that the Executive
Director has support he or she needs to further the goals of the organization.

III. Governance Principles:
1. Focus on policy making, planning, oversight, and evaluation, rather than day-today operations.
2. Make decisions as a whole Board only at properly called meetings as defined by
the by-laws. Individual members have no authority to take individual action in
policy or organizational matters.
3. Support decisions of the majority after honoring the right of individual members to
express opposing viewpoints and vote their convictions.
4. Recognize and respect the Executive Director’s responsibility to manage the
organization within parameters established by the Board.
5. Operate as representatives of the community and make decisions in the best
interest of the whole organization.
IV. Member Expectations:
1. Be respectful of the appointing authority while representing the whole community.
2. Attend regularly scheduled Board meetings unless a situation occurs that makes
attendance challenging. If unable to attend, notify the Executive Assistant to the
Executive Director in advance.
3. Start and end meetings on time.
4. Review information before arriving at meetings and come prepared to participate.
Ask questions of appropriate staff if questions arise.
BOARD OF COMMISSIONERS EXPECTATIONS
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5. Uphold the legal requirement for confidentiality on all matters arising in Executive
Sessions.
6. Cooperate in scheduling special meetings and work sessions for planning and
training purposes.
7. Declare when a potential, actual, or perceived a conflict of interest arises.
V. Communications:
1. When concerns arise regarding Board process or when individual disagreements
or disputes between Board members cannot be resolved, take them to the
Executive Committee.
2. Whenever possible, communicate directly with the Executive Director, Deputy
Executive Director, or Board Chair prior to raising new issues or concerns at
Board meetings.
3. In general, direct business communications to the Executive Director, Deputy
Executive Director, department director, or their designees.
4. No individual Board member, other than the Board Chair or designee, has the
authority to speak for the Board.
5. Refer questions from the media to the Public Affairs Director.
6. Discuss personnel matters only with the Board Chair.
VI. Annual Planning and Evaluation:
1. Establish annual expectations and goals for the Executive Director. Objectively
review the Chair’s evaluation of the Executive Director’s performance and
provide appropriate feedback.
2. Set priorities for Board professional development periodically.
3. Participate in periodic self-assessment of the Board’s performance.
4. Each Board member meets at least annually with the Board Chair to discuss
performance and expectations.
VII. Role of Chair
1. Speak for and about the Board, and describe the Board’s process and positions
both in the community and within the organization.
BOARD OF COMMISSIONERS EXPECTATIONS
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2. Convene meetings and execute documents, as appropriate. Work with the
Executive Director to develop agendas, identify information needed by the Board
for decision-making, plan meeting processes, and distribute assignments.
3. Meet regularly with the Executive Director. Ensure that information exchanged
with the Executive Director is shared with board members as appropriate.
VIII. By-Laws
1. Board members and the Executive Director, and by extension all Home Forward
staff involved in Board matters, agree to adhere to the by-laws governing the
agency.
2. In the event there is actual or perceived conflict between this set of working
agreements and the agency’s by-laws, the by-laws will be the governing
document.

BOARD OF COMMISSIONERS EXPECTATIONS
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CONSENT CALENDAR
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

July 15, 2014
Authorize an Amendment to the
Kilmer Voorhees Contract for
Litigation Regarding Construction
Defects at Ashcreek Apartments
Resolution 14-07-01

The Board of Commissioners is requested to authorize an amendment to the personal
services contract with Kilmer Voorhees & Laurick, P.C., for litigation against Tom Walsh &
Company regarding the construction defects found at Ashcreek Apartments. The
amendment is for $172,500 which covers the final legal cost associated with this litigation.
ISSUE
The Kilmer Voorhes law firm was selected to represent Home Forward in the matter of
construction defects and damage at the Ashcreek Apartments. The original contract
amount was $99,000 and was amended in July 2013, to add $180,000 to the contract.
The litigation against Tom Walsh & Company was favorably settled in March 2014. This
final amendment adds another $172,500 to the contract amount, an amount sufficient for
final payment to Kilmer Voorhees & Laurick and to the two other professional firms
providing expert analysis, which were sub-consultants to the Kilmer firm.
The Home Forward Public Contracting Rules require Board authorization for contracts and
amendments in excess of $100,000.
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RESOLUTION 14-07-01
RESOLUTION 14-07-01 APPROVES THE AMENDMENT OF THE KILMER VOORHEES
& LAURICK, P. C., CONTRACT FOR LITIGATION AGAINST TOM WALSH & COMPANY
REGARDING CONSTRUCTION DEFECTS AT THE ASHCREEK APARTMENTS
WHEREAS, Kilmer Voorhees & Laurick, P. C has been retained to assist in the
construction defect litigation related to Ashcreek Apartments,
WHEREAS, the litigation against Tom Walsh & Company has been favorably settled and
legal services finalized,
WHEREAS, an amendment to the contract in the amount of $172,500 is required to make
final payment to the Kilmer law firm and expert witnesses involved in the litigation,
WHEREAS, approval by the Board of Commissioners of Home Forward is required prior to
execution of contracts or amendments exceeding $100,000.
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward hereby authorizes the execution of an amendment in the amount of $172,500 to
the Kilmer Voorhees & Laurick, P. C., contract for litigation against Tom Walsh & Company
regarding construction defects at Ashcreek Apartments.
ADOPTED: JULY 15, 2014
Attest:

Home Forward

______________________________
Steven D. Rudman, Secretary

____________________________
David M. Widmark, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Rebecca Gabriel, Director
Department of Business Services
503.802.8502

Subject:

July 15, 2014
Authorize adoption of the 2014
Restated Bylaws of Home
Forward
Resolution 14-07-02

The Board of Commissioners is requested to authorize the adoption of the 2014 Restated
Bylaws of Home Forward.
The proposed restatement of the bylaws brings the Board operating system to its current
form. There are changes related to Board Committees which allow the Board and Chair to
organize as necessary to do the work of the Board. Also, the role of the Chair is clarified
to meet the realities of the role.
ISSUE
The current bylaws were restated in 2011. In order to bring the bylaws into alignment with
the manner in which the Board of Commissioners wants to operate, the Executive
Committee created a task force to review and rewrite the bylaws. The changes include
modifications to comply with State law and clarification of the role of the Board Chair to
conduct business on behalf of the Board. The Board’s use of various committee structures
is also clarified and reinforced.
ATTACHMENTS
2014 Restated Bylaws of Home Forward
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RESOLUTION 14-07-02
RESOLUTION 14-07-02 AUTHORIZES THE ADOPTION OF THE 2014 RESTATED
BYLAWS OF HOME FORWARD
WHEREAS, Home Forward is governed by nine Commissioners appointed by the
governing body of the City of Portland (two of whom are recommended by the County of
Multnomah and two of whom are recommended by the City of Gresham); and
WHEREAS, Home Forward’s Board of Commissioners are subject to the bylaws of Home
Forward; and,
WHEREAS, the Board of Commissioners wishes to ensure that the bylaws are in
alignment with State law and with their current form and structure;
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of Home
Forward to authorize the adoption of the 2014 Restated Bylaws of Home Forward as
presented in attachment A.
ADOPTED: JULY 15, 2014
Attest:

Home Forward:

______________________________
Steven D. Rudman, Secretary

______________________________
David M. Widmark, Chair

2
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2014 RESTATED BYLAWS
OF
HOME FORWARD

ARTICLE I
THE AUTHORITY
Section 1.
Forward”.

Name of Authority.

The name of the Authority shall be “Home

Section 2.
Legal Status. Home Forward (the “Authority”) is a public corporation
created under the Oregon Housing Authorities Law (ORS 456.055 to 456.235) and shall be
subject to the terms of the Housing Authorities Law as in effect from time to time. In the event
of any apparent conflict between the provisions of the Housing Authorities Law and these
Bylaws, the provisions of the Housing Authorities Law shall prevail.
Section 3.
Seal of Authority. The seal of the Authority shall be in the form of a
circle and shall bear the name of the Authority.
Section 4.
Powers of the Authority. The powers of the Authority shall be vested in
the Commissioners thereof in office from time to time.
Section 5.
Office of the Authority. The offices of the Authority shall be at such
location in the City of Portland, State of Oregon, as the Commissioners may from time to time
determine, but the Authority may transact its business at such other places as the Commissioners
may designate from time to time.
ARTICLE II
COMMISSIONERS
Section 1.
Powers. All corporate powers shall be exercised by or under the authority
of, and the affairs of the Authority managed under the direction of, a commission appointed in
accordance with the provisions of ORS 456.095.
Section 2.
Term of Office. Commissioners shall be appointed for a term of office of
four years. Commissioners may, if reappointed, serve any number of consecutive terms. Despite
the expiration of a Commissioner’s term, the Commissioner shall hold office until a successor
has been appointed and qualified.
Section 3.
Standard of Care. A Commissioner shall discharge the Commissioner’s
duty with the care, skill, prudence and diligence under the circumstances then prevailing that a
prudent person acting in a like capacity and familiar with such matters would use in the conduct
of an enterprise of a like character.
July 15, 2014
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Section 4.
Vacancies. A vacancy in the commission shall exist upon the death,
resignation, or removal of any Commissioner. The vacancy in the commission shall be filled in
the same manner as the original appointment of a Commissioner who has died, resigned, or been
removed. All vacancies shall be filled for the unexpired term of a Commissioner who has died,
resigned, or been removed.
Section 5.
Resignation. A Commissioner may resign at any time by delivering
written notice to the chairperson of the commission. A resignation is effective when delivered
unless the notice specifies a later effective date. Once delivered, the notice of resignation is
irrevocable unless revocation is permitted by the commission.
Section 6.
Removal. A Commissioner may be removed by the appointing authority
for the Commissioner for inefficiency or neglect of duty or misconduct in office. The
Commissioner shall not be removed until after the Commissioner has been given a copy of the
charges against the Commissioner at least 10 days prior to the hearing thereon and had an
opportunity to be heard in person or by counsel. In the event of the removal of any
Commissioner, a record of the proceedings, together with the charges and findings thereon, shall
be filed in the Office of the Clerk for each city and county in the Authority.
Section 7.
Compensation. A Commissioner shall receive no compensation for
services, but shall be entitled to the payment or reimbursement of expenses, including travel
expenses, in the discharge of the duties of the Commissioner, in accordance with standards and
procedures adopted from time to time by the commission.
ARTICLE III
OFFICERS
Section 1.
Officers. The officers of the Authority shall be a chairperson (hereinafter
the “Chair”), one or two vice-chairs provided in Section 3. below (hereinafter the “Vice-Chair”
or “Vice-Chairs”), a Secretary, a Treasurer, and, from time to time, a Chair Emeritus.
Section 2.

Chair.

2.1 The Chair is empowered and shall (1) preside at all meetings of the Commissioners;
(2) preserve order; (3) decide all questions of order according to parliamentary rules; (4)
appoint all committees.; (5) except as otherwise authorized or directed by the
Commissioners, sign all contracts, deeds, and other instruments made by the Authority;
(6) submit such recommendations and information as may be considered pertinent to the
Commissioners for consideration; ; and (7) serve as a spokesperson on behalf of the
Authority.
2.2 The chair shall exercise general supervision over the Executive Director; negotiate
terms of an employment agreement; act on behalf of the Authority in enforcing terms and
conditions of the agreement; review and evaluate the employment-related performance of
the Executive Director; and negotiate any changes in length of service, compensation or
other contract matters.
July 15, 2014
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Section 3.

Vice-Chairs.

3.1
One Vice-Chair shall be elected annually in accordance with
Section 8 below. The Commissioners may determine, at any time, to create a second office of
Vice-Chair and elect a Commissioner to that position. The Commissioners may refer the
election of a second Vice-Chair to the procedures for nomination set forth in Section 3.3 of
Article V. Unless otherwise established by the Commissioners, there will be no distinction in
rank or position between two Co-Vice-Chairs.
3.2
At any time that only one Vice-Chair is serving as such, that
individual shall perform the duties of the Chair in the absence or incapacity of the Chair and in
the case of the resignation or death of the Chair, the Vice-Chair shall perform such duties as are
imposed on the Chair until such time as the Authority shall select a new Chair.
3.3
In the event there are two Vice-Chairs, the Chair may, verbally or
by written designation, appoint a Vice-Chair to act on his or her behalf in the absence of the
Chair and the Chair may, in his or her absence, divide the Chair’s duties between the ViceChairs. In the absence of such designation, it shall be made by the Commissioners. In the case
of the resignation or death of the Chair, either Vice-Chair may perform such duties as are
imposed on the Chair until such time as the Authority shall select a new Chair.
Section 4.
Secretary (Executive Director). The Executive Director shall be the
Secretary of the Authority. As Secretary, he/she shall be responsible for keeping correct records
of the meetings of the Commissioners; supervise the preservation of all records of the Authority;
and be responsible for all funds of the Authority.
Section 5.
Treasurer. The Treasurer shall consult with the Executive Director on
financial matters pertaining to the Authority and the administration of its funds; shall serve as the
direct liaison between the Commissioners and the Executive Director on financial issues; shall
review and assist in presentations to the Commissioners concerning the financial aspects of the
Authority; and shall cause reports to be made to the Commissioners at the times and in the form
determined by the Commissioners. The Treasurer shall not, personally, audit, or be responsible
for, or in any manner supervise any certified audit of the Authority which will be conducted not
less often than annually in accordance with Section 3 of Article VII. The Treasurer may rely on
all reports and computations presented to him/her and will not be responsible for any
investigation thereof. The Commissioner elected to the position of Treasurer shall have no
greater fiduciary duty to the Authority than any other Commissioner, and the Board shall limit
his/her duties accordingly.
Section 6.
Chair Emeritus. The immediate past Chair of the Authority shall be the
Chair Emeritus. The Chair Emeritus shall provide guidance to the Chair, Executive Committee,
and Commissioners, as appropriate. The Chair Emeritus will be a voting member of the Board
unless his/her appointment as a Commissioner has expired.
Section 7.
Additional Duties. The officers of the Authority shall perform such other
duties and functions as may from time to time be required by the Commissioners or by the
Bylaws or rules and regulations of the Authority.
July 15, 2014
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Section 8.
Election, Appointment, and Term. The Chair, not less than one ViceChair, and Treasurer shall be elected annually by the Commissioners from among their members
at their first regular meeting in October of each year. They shall assume office on January 1 of
the next following year and shall hold office for one year or until their successors are elected and
qualified.
8.1
Except for the Treasurer, no elected officer may serve for more
than four consecutive years in the position to which he/she is elected. After having served in one
elected position, a Commissioner may not be re-elected to that position without respect to
whether he/she has held the position for four consecutive years. The Treasurer may serve as
such for six consecutive years. The Chair Emeritus shall serve for one year and, upon agreement
with the Chair, a second year.
8.2
The Secretary shall be appointed by the Commissioners. Any
person appointed to fill the office of Secretary shall have such term as the Commissioners may
prescribe. If the office of Secretary becomes vacant, the Commissioners shall appoint a
successor for such term as they prescribe.
Section 9.
Vacancies. Should the offices of Chair, Vice-Chair, or Treasurer become
vacant, the Commissioners shall elect a successor from its membership at the next regular
meeting, and such election shall be for the unexpired term of said office. When the office of
Secretary becomes vacant, the Commissioners shall appoint a successor.
Section 10. Assistant Officers. The Commissioners may, by resolution, authorize
from among the personnel or Commissioners such deputy or assistant officers as they deem to be
in the best interest of the Authority, with such terms and duties as the Commissioners may
prescribe.
ARTICLE IV
MEETINGS
Section 1.
Annual Meeting. The Annual Meeting of the Authority shall be held on
the third Tuesday in January of each year at 6:15 p.m., at the regular meeting place of the
Authority. In the event such date shall fall on a legal holiday, the Annual Meeting shall be held
on the next succeeding day.
Section 2.
Regular Meetings. The regular meetings of the Commissioners shall be
held on the third Tuesday of each month at the hour of 6:15 p.m., at the principal offices of the
Authority, 135 SW Ash Street, Portland, Oregon, or at such other place as may be designated by
the Chair or the Secretary; provided, however, that in the event the Chair determines that the
business of the Authority may best be accomplished at a special meeting or meetings, he/she may
cancel any regular meeting. No notice of cancellation of a regular meeting is required unless
notice of its being held has been given.
Section 3.
Special Meetings. The Chair, either Vice-Chair, or Secretary may, when
any of them deem it expedient, and shall upon the written request of two Commissioners, call a
special meeting of the Commissioners to be held at such time and place, including by telephone
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or electronically as the person or persons calling the meeting shall appoint for the purpose of
transacting any business designated.
Section 4.
Notice. The Secretary, or such other person as the Chair may appoint,
shall give notice in writing of all meetings, by delivering a copy of the notice to each
Commissioner, by emailing the notice to each Commissioner at the email address each of them
has designated, or by mailing such notice to each Commissioner at the Commissioner’s business
or home address, at least 24 hours prior to such meeting except in cases of actual emergency,
when notice shall be in such time and manner as is appropriate to the circumstances. The notice
shall state generally the nature of the business intended to be considered through the publication
of an agenda or similarly; provided however, that any business may be considered at any duly
called meeting notwithstanding the lack of notice of such business. Any person or organization
(including, but not limited to, the public media), who desires to be notified of the meetings of the
Authority may register with the Secretary who shall provide notices to such individuals and
organizations in the manner and time provided for notice to the Commissioners. The Secretary
may, from time to time, at his or her discretion, require the re-registration of any such persons
desiring notice.
Section 5.
Quorum. A majority of the Commissioners of the Authority shall
constitute a quorum for the purpose of conducting the business and exercising the powers of the
Authority and for all other purposes, but a smaller number may adjourn from time to time until a
quorum is obtained. When a quorum is in attendance, action may be taken by the
Commissioners upon a vote of a majority of the Commissioners present.
Section 6.
Manner of Voting. The voting on all questions coming before the Board
of Commissioners shall be by voice vote. All action of the Commissioners shall be deemed to
have been taken unanimously by all Commissioners present unless a Commissioner notes that
he/she is abstaining or voting in opposition to the majority as determined by the presiding
officer, in which event the ayes and nays shall be entered upon the minutes of such meeting with
respect to such matter.
Section 7.
Authority Business. All business of the Authority shall be conducted by
the adoption of a resolution, the approval of a staff or Commissioner report, or passage of a
motion of a Commissioner. All resolutions and reports shall be in writing and a copy of each
report and resolution must be submitted prior to adoption or approval to each of the
Commissioners present at the meeting considering adoption or approval. Adopted reports and
resolutions shall be included in the minutes of the Authority. Meetings will be conducted in
accordance with “Roberts Rules of Order” as modified by the Commissioners.
Section 8.
Minutes. The Secretary shall be responsible for the taking of written
minutes of all meetings of the Commissioners or their committees. Neither a full transcript nor a
recording of the meeting is required, but the written minutes must give a true reflection of the
matters discussed at the meeting and the views of the participants. All minutes shall be available
to the public within a reasonable time after the meeting, and shall include at least the following
information:
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8.1

All Commissioners present;

8.2

All motions and resolutions proposed and their disposition;

8.3

The results of all votes and the vote of each Commissioner by

8.4

The substance of any discussion on any matter; and

8.5

Except as permitted by law, a reference to any document discussed

name;

at the meeting.
Section 9.

Executive Sessions.

9.1
The Board may go into an executive session on a majority vote of
the Commissioners present, after the presiding officer has identified the specific provisions of
law authorizing the executive session, for the following purposes:
9.1.1 To employ the Executive Director if the vacancy in that
office has been advertised, regularized procedures for hiring have been adopted by the
Commissioners, and there has been opportunity for public input into the employment of such the
Executive Director.
9.1.2 To consider the dismissal or disciplining of, or to hear
complaints or charges brought against, an individual agent appointed by the Commissioners,
unless such individual agent requests an open hearing.
9.1.3 To conduct deliberations with persons designated by the
Commissioners to carry on labor negotiations.
9.1.4 To conduct deliberations with persons designated by the
Commissioners to negotiate real property transactions.
9.1.5

To consider records that are exempt by law from public

inspection.
9.1.6 To consult with counsel concerning the legal rights and
duties of the Authority with regard to current litigation or litigation likely to be filed.
9.1.7 To review the annual employment related evaluation of the
Executive Director by the Chair of the Authority, pursuant to standards, criteria, and policy
directives adopted by the Commissioners, unless the Executive Director requests an open
hearing. An executive session for purposes of reviewing the evaluation of the Executive
Director shall not include a general evaluation of the Authority’s goals, objectives, or operations
or any directive to personnel concerning Authority goals, objectives, operations, or programs.
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9.1.8 To carry on negotiations under ORS Chapter 293 with
private persons or businesses regarding proposed acquisition, exchange, or liquidation of public
investments.
9.2
Minutes of executive sessions shall be kept in accordance with
Section 8 of this Article. Instead of written minutes, a record of any executive session may be
kept in the form of a sound tape recording which need not be transcribed unless otherwise
provided by law. Material the disclosure of which is inconsistent with the purpose of the
meeting be held may be excluded from disclosure. Legal action and the court shall determine
their admissibility.
9.3
Representatives of the news media shall be allowed to attend
executive sessions other than those held under Paragraph 9.1.3, but the Commissioners may
require that specified information that is the subject of the executive session be undisclosed.
9.4
No executive session may be held for the purpose of taking any
final action or making any final decision.
Section 10. Public Meetings Law. All meetings of the commission shall be open to
the public in the manner and to the extent provided in the Oregon Public Meetings Law
(ORS 192.610 to 192.690) as in effect from time to time. Executive sessions may be held for the
purposes and subject to the procedures set forth in the Oregon Public Meetings Law. Minutes of
meetings and executive sessions shall be kept in compliance with the provisions of the Oregon
Public Meetings Law.
Section 11. Telephonic or Electronic Meetings. Any action required to be taken at a
meeting of the Commissioners, or any action which may be held through the use of telephone or
other electronic communication otherwise convened and conducted in accordance with these
Bylaws. Each participant must be able to simultaneously communicate with each other
participant.
ARTICLE V
COMMITTEES
Section 1.
Designation and Limitations. The Chair may designate committees of
the Authority and, subject to the provisions of this Article V, shall designate the size,
composition, duties, organization, administration, and duration of such committees. Any
committee may be composed of Commissioners, staff, or any other persons. In the event a
committee is authorized to act on behalf of the Board of Commissioners, the committee shall so
act only if a majority of the Commissioners so appointed approve such action. No committee
shall exercise the power of the Authority to amend or repeal the Bylaws, rules, or regulations of
this Authority; or to select the Chair, Vice-Chairs, or Executive Director of the Authority.
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Section 2.
committees:

Standing Committees. The Authority shall have the following standing

2.1
Executive Committee. The Executive Committee shall be
composed of the elected Officers of the Authority. When only one Vice-Chair is serving, the
Chair shall appoint a fourth Commissioner to the Executive Committee. The Chair Emeritus may
be selected as the fourth member of the Executive Committee. The Committee will be the
primary liaison between the Board and the Executive Director. The Executive Committee will
review matters that the Executive Director intends to present or have presented to the meetings
of the Board. The Executive Committee shall consult with other committees with respect to their
recommendations to the Board. Unless specifically authorized by the Board, the Executive
Committee will take no action that is binding upon the Authority. The Chair of the Authority
shall be the presiding officer of the Executive Committee.
2.2
Audit and Finance Committee.
The Audit and Finance
Committee shall, on a regular basis, review the operating statements of the Authority and make
recommendations to the Board and the Executive Director with respect to the financial
operations of the Authority. The Committee shall appoint an outside firm to perform the annual
audit of the Authority and receive and shall review the annual certified audit of the Authority’s
operations prior to its presentation to the Board. The Audit and Finance Committee may require,
and shall review, the Authority’s internal audits. The Audit and Finance Committee shall be
composed of not fewer than three Commissioners, including the Treasurer who shall be its
presiding officer. The Chair may appoint additional members from Home Forward’s staff, with
the approval of the Executive Director, and volunteers from the community with financial
experience.
2.3
Nominating Committee. The Chair shall, annually, appoint one
Commissioner to preside and no fewer than two additional Commissioners to serve on the
Nominating Committee. The Committee shall, at the meeting of the Commissioners in October
of each year, nominate one Commissioner to each elected office of the Authority. At the
Commissioners’ direction, the Committee shall also nominate a Commissioner to fill the
unexpired term of any elected Officer who is no longer serving as such and a second Vice-Chair
when the Commissioners authorize that office. Notwithstanding the Nominating Committee’s
nominations, any Commissioner may nominate a Commissioner (including himself or herself) to
any elected office. The Nominating Committee will attempt to identify persons who could best
serve the Authority as Commissioners and propose their appointment to the appropriate
appointing authority. The Executive Committee may serve as the Nominating Committee at the
discretion of the Chair of the Authority.”
2.4
The Real Estate and Development Committee. The Chair shall,
annually, appoint one Commissioner to preside and no fewer than two additional Commissioners
to serve on the Real Estate and Development Committee. The Real Estate and Development
Committee shall review and recommend to the Board the approval of proposals of the officers
and staff of the Authority for acquisition, disposition, rental, construction, rehabilitation,
maintenance and management of the housing developments and facilities of the Authority.
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ARTICLE VI
INDEMNIFICATION OF COMMISSIONERS,
OFFICERS, EMPLOYEES, AND AGENTS
Section 1.

Authority to Indemnify Representatives.

1.1
Except as provided in Paragraph 1.3, the Authority may indemnify
an individual made a party to a proceeding because the individual is or was a Commissioner,
officer, employee, or agent of the Authority (a “Representative”) against liability incurred in the
proceeding unless:
1.1.1

The conduct of the Representative was outside the scope of

1.1.2

The Representative’s conduct constituted malfeasance in

1.1.3

The Representative’s conduct constituted a willful or

his/her official duties;
office; or
wanton neglect of duty.
1.2
The termination of a proceeding by judgment, order, settlement,
conviction, or upon a plea of nolo contendere or its equivalent is not, of itself, determinative that
the Representative did not meet the standard of conduct described in this section.
1.3

The Authority may not indemnify a Representative under this

section:
1.3.1 In connection with a proceeding by or in the right of the
Authority in which the Representative was adjudged liable to the Authority; or
1.3.2 In connection with any other proceeding charging improper
personal benefit to the Representative in which the Representative was adjudged liable on the
basis that personal benefit was improperly received by the Representative.
1.4
Indemnification permitted under this Section in connection with a
proceeding by or in the right of the Authority is limited to reasonable expenses incurred in
connection with the proceeding.
Section 2.
Mandatory Indemnification.
The Authority shall indemnify a
Representative who was wholly successful, on the merits or otherwise, in the defense of any
proceeding to which the Representative was a party because of being a Representative of the
Authority against reasonable expenses incurred by the Representative in connection with the
proceeding.
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Section 3.

Advance for Expenses.

3.1
The Authority may pay for or reimburse the reasonable expenses
incurred by a Representative who is a party to a proceeding in advance of final disposition of the
proceeding if:
3.1.1 The Representative furnishes the Authority a written
affirmation of the Commissioner’s, officer’s, employee’s, or agent’s good faith belief that the
Representative has met the standard of conduct described in Section 1; and
3.1.2 The Representative furnishes the Authority a written
undertaking, executed personally or on the Representative’s behalf, to repay the advance if it is
ultimately determined that the Representative did not meet the standard of conduct.
3.2
The undertaking required by Paragraph 3.1.2 must be an unlimited
general obligation of the Representative but need not be secured and may be accepted without
reference to financial ability to make repayment.
3.3
Any authorization of payments under this Section may be made by
resolution of the Commissioners or by contract.
Section 4.

Determination and Authority of Indemnification.

4.1
The Authority may not indemnify a Representative under Section 1
unless authorized in the specific case after a determination has been made that indemnification of
the Representative is permissible in the circumstances because the Representative has met the
standard of conduct set forth in Section 1.
4.2
permissible shall be made:

A determination that indemnification of a Representative is

4.2.1 By the Commissioners by majority vote of a quorum
consisting of Commissioners not at the time parties to the proceeding;
4.2.2 If a quorum cannot be obtained under Paragraph 4.2.1, by a
majority vote of a committee duly designated by the Commissioners consisting solely of two or
more Commissioners not at the time parties to the proceeding. However, Commissioners who
are parties to the proceeding may participate in designation of the committee;
4.2.3 By special legal counsel selected by the Commissioners or
their committee in the manner prescribed in Paragraphs 4.2.1 or 4.2.2 or, if a quorum of the
Commissioners cannot be obtained under Paragraph 4.2.1 and a committee cannot be designated
under Paragraph 4.2.2, the special legal counsel shall be selected by a majority vote of the
Commissioners, including Commissioners who are parties to the proceeding.
4.3
Authorization of indemnification and evaluation as to
reasonableness of expenses shall be made in the same manner as the determination that
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indemnification is permissible, except that if the determination is made by special legal counsel,
authorization of indemnification and evaluation as to reasonableness of expenses shall be made
by those entitled under Paragraph 4.2.3 to select counsel.
Section 5.
Insurance. The Authority may purchase and maintain insurance on
behalf of a Representative against liability asserted against or incurred by the Representative
who is or was a Representative of the Authority or who, while a Representative, is or was
serving at the request of the Authority as a director, officer, partner, trustee, employee, or agent
of a partnership, joint venture, employee benefit plan, or other enterprise. The Authority may
purchase and maintain the insurance even if the Authority has no power to indemnify the
Representative against the same liability under Section 1.
Section 6.

Application of Article VI.

6.1
The indemnification and provisions for advancement of expenses
provided by this Article VI shall not be deemed exclusive of any other rights to which
Representatives may be entitled under any agreement, general or specific action of its
Commissioners, or otherwise, and shall continue as to a person who has ceased to be a
Representative and shall inure to the benefit of the heirs, executors, and administrators of such a
person. Specifically and not by way of limitation, the Authority shall have the power to make or
agree to make any further indemnification, including advancement of expenses, of:
6.1.1 Any Representative whose agreement for such was
approved, adopted, or ratified, before or after such indemnification or agreement is made; and
6.1.2 Any officer, employee, or agent who is not an officer,
employee, or agent as authorized by general or specific action of the Commissioners or by
agreement.
6.2
This article does not limit the Authority’s power to pay or
reimburse expenses incurred by a Commissioner in connection with the Commissioner’s
appearance as a witness in a proceeding at the time when the Commissioner has not been made a
named defendant or respondent to a proceeding.
ARTICLE VII
MANAGEMENT
Section 1.
Fiscal Year. The fiscal year of the Authority shall begin on the first day
of April of every year. The commencement date of the fiscal year herein established shall be
subject to change by the Commissioners.
Section 2.
Books and Accounts. Books and accounts of the Authority shall be kept
under the direction of the Secretary and in accordance with systems approved by the
Commissioners.
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Section 3.
Auditing. At the close of each fiscal year, the books and records of the
Authority shall be audited by a certified public accountant selected by the Commissioners whose
report will be prepared and certified.
Section 4.
Execution of Corporate Documents. The Chair and the Secretary (the
latter acting in his capacity as Executive Director), are authorized to execute all notes and
contracts authorized by the Board of Commissioners. With the prior authorization of the
Commissioners, notes, checks, and contracts may be executed by other designated persons.
Section 5.
Personnel. The Authority may, from time to time, employ and
compensate such personnel as the Commissioners deem necessary to exercise their powers,
duties, and functions as prescribed by the Housing Authorities Law and all other laws of the
State of Oregon and the United States applicable thereto. Except for the Executive Director, the
selection of all personnel shall be the responsibility of the Executive Director.
ARTICLE VIII
CONFLICT OF INTEREST
Section 1.

Contracts.

1.1
Neither the Authority nor any of its contractors or their
subcontractors may enter into any contract, subcontract, or arrangement in connection with any
project of this Authority in which any of the following classes of people has an interest, direct or
indirect, during his or her tenure or for one year thereafter:
1.1.1 Any present or former Commissioner, or any member of
the Commissioner’s immediate family. There shall be excepted from this prohibition any present
or former tenant Commissioner who does not serve on the governing body of a resident
corporation, and who otherwise does not occupy a policy-making position with a resident
corporation, the Authority or a business entity.
1.1.2 Any employee or agent of the Authority who formulates
policy or who influences decisions with respect to the project(s), or any member of the
employee’s or agent’s immediate family, or the employee’s or agent’s partner.
1.1.3 Any public official, member of the Portland, Gresham, or
Multnomah County governing bodies or Oregon State legislator, or any member of such
individuals’ immediate family, who exercises functions or responsibilities with respect to any
project(s) or the Authority.
1.2
Any member of these classes of persons must disclose the
member’s interest or prospective interest to the Authority and, as to federally funded projects, the
Department of Housing and Urban Development.
1.3
The requirements of Paragraph 1.1 may be waived by the
Department of Housing and Urban Development for good cause. No person for whom a waiver
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is requested may exercise responsibilities or functions with respect to the contract to which the
waiver pertains.
1.4
The provisions of this Section 1. shall not apply to the General.
Depository Agreement entered into with an institution regulated by a Federal agency, or to utility
service for which the rates are fixed or controlled by the State or local agency.
1.5
Nothing in this section shall prohibit a tenant of the Authority from
serving as a Commissioner.
Section 2.

Employment.

2.1
The Authority may not hire an employee if the prospective
employee is an immediate family member of any person belonging to one of the following
classes:
2.1.1 Any present or former Commissioner. There shall be
excepted from this prohibition any former tenant Commissioner who does not serve on the
governing body of a resident corporation, and who otherwise does not occupy a policy-making
position with the Authority.
2.1.2 Any employee of the Authority who formulates policy or
who influences decisions with respect to project(s).
2.1.3 Any public official, member of the Portland, Gresham, or
Multnomah County governing body, or Oregon State legislator who exercises functions or
responsibilities with respect to any project(s) or the Authority.
2.2
The prohibition referred to in Paragraph 2.1 shall remain in effect
throughout the class member’s tenure and for one year thereafter.
2.3
The class member shall disclose to the Authority and as to
federally funded projects, the Department of Housing and Urban Development, the member’s
familial relationship to the prospective employee.
2.4
The requirements of this subsection 2 may be waived by the
Commissioners for good cause.
Section 3.
Definitions. For purposes of Sections 1 and 2, the term “immediate
family member” means the spouse, mother, father, brother, sister, or child of a covered class
member (whether related as a full blood relative, or as a “half” or “step” relative, e.g., a halfbrother of stepchild).
Section 4.
Impartiality. No Commissioner, officer, employee, or agent
(“Representative”) shall grant or make available to any person any consideration, treatment,
advantage, or favor beyond that which it is the general practice to grant or make available to all
members of the public similarly entitle thereto.
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Section 5.
Use of Public Property. No Representative shall request, use, or permit
the use of any publicly owned or publicly supplied property, vehicles, equipment, material, labor,
or service for the personal convenience or the private advantage of himself/herself or of any
other person. This provision shall not be deemed to prohibit any Representative from requesting,
using, or permitting the use of such publicly owned and publicly supplied property, vehicles,
equipment, material, labor, and service which it is the general practice to make available to the
public at large or which are provided as a matter of stated public policy for the use of
Representatives in the conduct of official business.
Section 6.
Personal Privilege. No Representative shall request or use any privilege
or advantage derived from his employment by, or appointment to, the Authority that has not been
authorized, specifically or by reasonable implication, by the Commissioners. Any question
respecting such authorization shall be determined by the Commissioners prior to the exercise of
such privilege or advantage.
Section 7.
Representation of Private Persons. No Representative shall appear on
behalf of any private person other than himself or herself before the Authority.
Section 8.
Gifts and Favors. No Representative shall give or accept any gift
whether in the form of money, thing, favor, loan, or promise, that would not be offered or given
to or by him/her, if he/she were not a Representative. Excepted are gifts of nominal value given
or received as tokens of appreciation and gifts to officers or employees (other than
Commissioners) conferred by the Commissioners.
Section 9.

Confidential Information.

9.1
No Representative shall, except in the ordinary course of his/her
assigned duties, or without prior formal authorization, disclose any confidential information
concerning any other Representative, any tenant, lessor, contractor, or any other person, or any
property or affairs of the Authority unless otherwise required by law.
9.2
Whether or not it shall involve disclosure, no Representative shall
use or permit the use of any such confidential information to advance the financial or personal
interest of himself or herself or any other person.
Section 10.

Determination of Conflict of Interest.
10.1

A determination that a conflict of interest exists shall be made:

10.1.1 By the Commissioners by majority vote of a quorum
consisting of Commissioners not at the time parties to the proceeding;
10.1.2 If a quorum cannot be obtained under paragraph 10.1.1, by
a majority vote of a committee duly designated by the Commissioners consisting solely of two or
more Commissioners not at the time parties to the proceeding. However, Commissioners who
are parties to the proceeding may participate in designation of the committee;
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10.1.3 By special legal counsel selected by the Commissioners or
its committee in the manner prescribed in Paragraphs 10.1.1 or 10.1.2 or, if a quorum of the
Commissioners cannot be obtained under Paragraph 10.1.1 and a committee cannot be
designated under Paragraph 10.1.2, the special legal counsel shall be selected by a majority vote
of the Commissioners, including Commissioners who are parties to the proceeding.
Section 11. Advisory Opinions. Upon the written request of the Representative
concerned, the Commissioners or specially appointed legal counsel shall render a written
advisory opinion based upon the provisions of this Article.
Section 12. Sanctions. In the event that the Commissioners or specially appointed
legal counsel shall make a determination that the conduct of any Representative was improper,
the Commissioners may, based upon their written findings, conclusions, and determinations,
institute appropriate action for censure, suspension, or, in the case of a Commissioner,
recommendation to the Mayor of the City of Portland for the removal from office of the
Commissioner. Additionally, should the Commissioners feel such action is necessary, they may
turn the matter over to appropriate counsel for legal action.
ARTICLE IX
AMENDMENTS
The Bylaws of the Authority shall be amended only with the approval of a majority of the
Commissioners at a regular or a special meeting, but no such amendment shall be adopted unless
at least seven days’ written notice thereof has been previously given to Commissioners.
ARTICLE X
NONDISCRIMINATION
The Authority shall not discriminate in providing services, hiring employees, or
otherwise, upon the basis of gender, race, creed, marital status, sexual orientation, religion, color,
age, or national origin.
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Michael Buonocore, Deputy
Director
503.802.8505

Subject:

Berit Stevenson, Procurement &
Contracts Manager
503.802.8541

July 15, 2014
Authorize a Joint Request for
Proposal (RFP) for Research,
Program Design, Evaluation and
Fundraising Services
Resolution 14-07-03

The Board of Commissioners is requested to authorize the Executive Director to execute
an interlocal/intergovernmental agreement with the King County Housing Authority, Seattle
Housing Authority and Tacoma Housing Authority in order for the four housing authorities
to jointly issue a Request for Proposal (RFP) for research, program design, evaluation and
fundraising services. The Board of Commissioners also is requested to authorize the
Executive Director to execute contracts with the selected respondent(s) to the RFP.
This RFP supports all four Goals of the Strategic Operations Plan. The services provided
will help the agency to make informed decisions in all programmatic areas and ensure
measurable outcome goals are established, as well as potentially identify funding sources
to support Priority Initiatives.
ISSUE
Home Forward and the three Washington housing authorities are all Moving To Work
(MTW) agencies. Using MTW flexibility, the four agencies seek to house people in ways
that promote positive outcomes in addition to housing stability, such as: neighborhood
revitalization, community-building, economic opportunity for adults, academic success for
children, and improved health and social outcomes for seniors and people with disabilities.
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Periodically – usually as we are planning to launch a new program or make significant
policy adjustments – Home Forward has the need to hire a contractor for program design
or evaluation work. This work falls into four major categories, detailed in the table below:
Scope of Work
Conduct a review of the social

Example of a Past Contracted

Ideas for Potential Future

Project

Projects

During the development of Families
1

 Best practices in early

science literature and/or

Forward , a contractor conducted a

childhood programming in

compile background data

national scan of best practices for

public housing

relevant to the topic

self-sufficiency programs.

 Best practices on building job
retention/advancement
services into Family SelfSufficiency programs
 Developing an asset-building

Assist with evidence-based

Using grant funding, Home Forward

program design

and the other Portland-area

program available to all Home

housing authorities hired a

Forward participants

contractor to develop mobility

 Designing an attendance

counseling tools to help voucher

incentive program for youth in

participants evaluate the relative

Home Forward housing

costs of their housing options.
Evaluate programs or initiatives

As part of an effort to improve our

 Evaluating the impact of the

Project Based Voucher program, a

Aging at Home or Housing with

contractor evaluated the program

Services initiatives
 Evaluation of one or more of

to identify strengths and
weaknesses and analyze utilization.

the Program Based Assistance
models used for time-limited
rent assistance

Assist with identifying funding

Currently, a contractor is assisting

to pay for the above services

with fundraising to support the
2

or the actual implementation of

continuation of the HOST

a program

demonstration at New Columbia

 Fundraising for the
implementation or evaluation of
any of the above listed projects

and Humboldt Gardens.
1

Families Forward, a priority initiative of Goal 3 of the Strategic Operations Plan, focuses on increasing economic
opportunity for adults and promoting academic success for children and youth.
2
Housing Opportunity and Services Together is a three-city national demonstration project measuring the effects of dualgeneration services to support economic opportunity for adults and school success for kids.
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The three Washington housing authorities have also expressed a need for these services.
Because our four agencies are interested in similar topics and frequently find ourselves
sharing best practices, we believe that a joint RFP would be cost-effective and might
further our collaboration in a variety of areas.
The intention would be to hire one or more contractors who would be available to provide
one or more of these services on an on-call basis, as needed. Once a contract is in place,
a specific project could be initiated by a single agency or a group of two or more agencies
jointly. Each project that is initiated will result in a Letter of Engagement that specifies the
scope, timeline and cost of the project. No housing authority would be required to
participate in any specific project.
Since each project requires Home Forward to enter into a Letter of Engagement, there is
no specific financial commitment being made at this time and no financial risk to the
organization. Authorization of this resolution simply allows Home Forward to execute an
intergovernmental agreement for the Tacoma Housing Authority to issue the RFP on behalf
of the four agencies, and allows Home Forward to enter into an on-call contract with the
respondent(s) selected.
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RESOLUTION 14-07-03
RESOLUTION 14-07-03 AUTHORIZES THE EXECUTIVE DIRECTOR TO ENTER INTO
AN INTERGOVERNMENTAL AGREEMENT WITH THE KING COUNTY HOUSING
AUTHORITY, SEATTLE HOUSING AUTHORITY AND TACOMA HOUSING
AUTHORITY IN ORDER FOR THE FOUR HOUSING AUTHORITIES TO JOINTLY
ISSUE A REQUEST FOR PROPOSAL (RFP) FOR RESEARCH, PROGRAM DESIGN,
EVALUATION AND FUNDRAISING SERVICES AND AUTHORIZES THE EXECUTIVE
DIRECTOR TO EXECUTE A CONTRACT WITH THE SELECTED RESPONDENT(S) TO
THE RFP
WHEREAS, ORS 456.120 authorizes housing authorities to “make and execute contracts
and other instruments necessary or convenient to the exercise of the powers of the
authority” including, without limitation, to “arrange or contract for the furnishing by any
person or agency, public or private, of services, privileges, works or facilities for, or in
connection with, a housing project or the occupants thereof”; and
WHEREAS, ORS 190.420 provides that “[a]ny power or powers, privileges or authority
exercise or capable of exercise by a public agency in this state may be exercised and
enjoyed jointly with any public agency in another state to the extent that the laws of the
other state permit such joint exercise or enjoyment”; and
WHEREAS, the Board of Commissioners of Home Forward has determined that it is in the
best interest of the agency to enter into an intergovernmental agreement with the Tacoma
Housing Authority, the King County Housing Authority and the Seattle Housing Authority to
collaborate in obtaining the following services: (1) review of social science literature and
data; (2) advice regarding program or policy design; (3) program evaluation;
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(4) identification of funding sources and fundraising; and (5) such other services as the
parties may agree;
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of Home Forward
authorizes the Executive Director to enter into an intergovernmental agreement with the
King County Housing Authority, Seattle Housing Authority and Tacoma Housing Authority
in order for the four housing authorities to jointly issue a Request for Proposal (RFP) for
research, program design, evaluation and fundraising services and authorizes the
Executive Director to execute a contract with the selected respondent(s) to the RFP.
ADOPTED: JULY 15, 2014
Attest:

Home Forward:

_________________________________
Steven D. Rudman, Secretary

_______________________________
David M. Widmark, Chair
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
501 SE Hawthorne Boulevard – Portland, Oregon
June 17, 2014
COMMISSIONERS PRESENT
Chair David Widmark (via phone), Vice Chair Jim Smith, Treasurer Jorge Guzman, Chair
Emeritus Harriet Cormack, Commissioners Dan Anderson, Benita Legarza, Brian Lessler,
and Charlene Mashia
STAFF PRESENT
Steve Rudman, Michael Buonocore, Mike Andrews, Peter Beyer, Robert Dell, Rachel
Devlin, Betty Dominguez, Dena Ford-Avery, Hamrawit Gebretsadik, Jan Kasameyer,
Shelley Marchesi, Rodger Moore, Molly Rogers, Melissa Sonsalla, Berit Stevenson, Celia
Strauss
Vice Chair Jim Smith convened the meeting at 6:15 PM. He welcomed Commissioner
Dan Anderson to his first meeting as a Commissioner and praised the expertise he would
bring to the Board.
Chair David Widmark offered congratulations and a bouquet of flowers to Commissioner
Benita Legarza, who had recently graduated from Portland State University. Vice Chair
Jim Smith said that the sentiment was shared by all those on the Board.
PUBLIC COMMENT
Deborah Olson presented public comment. Olson said that a woman had come to her
after being informed that she had been taken off of a Home Forward wait list. She asked
that the situation be reviewed. Steve Rudman said that Home Forward staff could look
into it.
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MISSION MOMENT
Lift Urban Portland
Jan Kasameyer introduced representatives of Lift Urban Portland to review the programs it
sponsored at Home Forward properties. Rollie Lobsinger, program director for Lift Urban
Portland, noted that the organization had formerly been named Northwest Portland
Ministries and was founded in 1981. It currently ran several programs at Home Forward
properties in northwest Portland, primarily related to food and nutrition services, though its
focus was growing to include health and wellness. Its main program was the delivery of
food boxes with grocery items to people who would not otherwise have access to such
items. They also had a program, used at Home Forward's Northwest Tower property,
geared toward children who did not consistently get meals when school was not in
session. Mini-pantries at Home Forward properties were also maintained to help residents
out when their benefits ran out before the end of the month. The organization also ran a
food pantry on NW Irving, which provided food for about 200 a month. Lift Urban Portland
had begun participating with Harvest Share to distribute healthier, fresher food every
month. Its health and wellness focus had brought facilitation of courses on walking, tai
chi, cooking, and nutrition. Through a study, the organization learned of the many
residents who had a fear of falling. Thus, they began to gear programming to help
residents make units safer and practice basic exercises, all with the goal on ensuring that
the residents can feel comfortable leaving their units and engaging with the community in
some way.
Preston Holt revealed more of the organization's history by relating his 30-year tenure with
it. Most of its programs were geared toward high-rise properties in northwest Portland,
since that was where the people in need were living. The organization began by
distributing surplus food and started the Adopt-a-High-Rise Program to do something
about resident isolation. He recalled working on eviction prevention, but noted that most
Home Forward evictions were justified. He listed the congregations that had adopted
which high-rises and what events they sponsored—having learned that successful events
required a food component. Resident Service Coordinators at the high-rises were heavily
relied-upon for outreach to residents, posting flyers, and similar promotion. Holt noted
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that the success a congregation has with a high-rise could partially be attributed to how
much money the congregation was able to devote to the program and to whether
residents had bought-into the program. There had been discussion of expanding the
program into Home Forward properties in southwest Portland. He stressed that he was
able to get much done by working with building management. And having residents
involved and responsible had helped with the mini-pantries. Lastly, Holt mentioned that
Lift Urban Portland was involved in Home Forward's National Night Out events and that
one congregation had really helped residents by providing small end-of-month loans for
residents.
Chair Emeritus Harriet Cormack and Vice Chair Jim Smith thanked Lobsinger and Holt for
their service, expressing that service organizations such as theirs provided much beyond
the basic housing delivered by Home Forward.
CONSENT CALENDAR
RESOLUTION 14-06-01
Authorize a Modification to the Admission and Continued Occupancy Policy for the
Public Housing Program
RESOLUTION 14-06-02
Authorize Cascadia Behavioral Health Care Contract Extension at the Apartments at
Bud Clark Commons
RESOLUTION 14-06-03
Authorize Application for Gladstone Square Limited Partnership in Response to the
Portland Housing Bureau’s Spring 2014 Notice of Funding Available
Vice Chair Jim Smith read the titles of the resolutions on the Consent Calendar and noted
that they had been reviewed by the Executive Committee and recommended for the
Consent Calendar. Commissioner Brian Lessler moved to adopt the Consent Calendar.
Commissioner Dan Anderson seconded the motion
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The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Jorge Guzman – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Dan Anderson – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
MEETING MINUTES
Minutes of May 20, 2014, Board of Commissioners Meeting
Chair Emeritus Harriet Cormack moved to adopt the minutes. Commissioner Brian Lessler
seconded the motion.
The vote was as follows:
Chair David Widmark – Abstain
Vice Chair Jim Smith – Aye
Treasurer Jorge Guzman – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Dan Anderson – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
REPORT
Executive Director’s Report
Steve Rudman delivered the report to the Board. He thanked those who were able to
attend the opening event for Home Forward's Stephens Creek Crossing property and said
that it was good to have redeveloped each of the three properties identified for HOPE VI
redevelopment. He summarized the evening's agenda and noted that Home Forward was
selected for an in-depth study of the U.S. Department of Housing and Urban
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Development's (HUD's) Moving to Work program. The study included a site visit that
would take place the following week.
Regarding the evening's report on economic equity, Rudman highlighted that target
business participation for Stephens Creek Crossing had been double Home Forward's
goal. Regarding the evening's resolution to submit the annual Moving to Work report, the
report contained information on the integration of self-sufficiency initiatives under Home
Forward's GOALS program. He expected a more in-depth report on the program in the
future and noted that Commissioner Benita Legarza had graduated from it.
Rudman noted upcoming Board events. He drew attention to an update on Home
Forward's project-based voucher program scheduled for the following month, to Home
Forward taking part in an effort to end homelessness of veterans, and to the July 1, 2014
effective date for legislation that would prevent discrimination in housing based on a tenant
using a Section 8 voucher.
REPORT
Annual Procurement and Economic Equity Update
Berit Stevenson and Hamrawit Gebretsadik presented the report. Stevenson said that the
report contained good news. The first section of the report dealt with participation of
minority-owned, women-owned, and emerging small businesses (MWESB) in Home
Forward contracting. The percentage of participation exceeded Home Forward's goal of
20% in three of four categories. The exception was the category for personal service
contracts. It was often a struggle to reach the 20% goal in that category because fewer
MWESB firms existed that provided those services. Nonetheless the category closed at
17%, only three percentage points from the goal. And, the overall participation was 24%.
Stevenson acknowledged that participation was down from the previous year's report, but
pointed out that the redevelopment of Stephens Creek Crossing brought an exceptional
amount of participation and that contracts were counted by when they were awarded, not
when the work was done. Stevenson reviewed participation for Home Forward's
Stephens Creek Crossing and Beech Street Apartments projects. She noted that the
contractors were selected for those projects via a construction manager/general
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contractor procurement, which allowed the consideration of each proposer's plan to
encourage MWESB participation instead of just cost. Stevenson reviewed the year's
smaller construction contracts, which were awarded to the lowest bidder, leaving Home
Forward with whatever participation the selected bidder could muster. Participation could
also vary by the scope of work, as a contract could be for a type of work that had not
attracted many MWESB-certified contractors. Stevenson highlighted the contribution
toward the MWESB participation goal for personal service contracts that was made by two
contracts, one with a motivated architectural firm and one with a MWESB janitorial service.
Gebretsadik reviewed efforts taken over the previous year to increase participation of
Section 3- qualified vendors, including informative events, sheltered-bid contracting,
coaching unsuccessful bidders, and sponsoring a booth at a trade show. She was
continuing to track data for Section 3 participation, though HUD was not collecting it.
Home Forward hiring also showed good numbers of Section 3-qualified hires.
Stevenson clarified that a Section 3-qualified hire did not necessarily mean that the
individual resided at a Home Forward building or used a Home Forward program.
Gebretsadik affirmed that it could include any low-income individual in Home Forward's
service area. Stevenson added that data regarding Home Forward hiring was based on
new-hire self-reporting, which did reveal that four new hires had resided at Home Forward
properties or been enrolled in Section 8. Gebretsadik said that data regarding hiring was
collected after-the-fact, while Section 3-qualified contractors could get a preference in
advance. Stevenson noted that Home Forward's goal was 20% participation.
Chair Emeritus Harriet Cormack asked if Home Forward still worked with the CAWS
(Construction Apprenticeship & Workforce Solutions, Inc) organization. Gebretsadik said
that Home Forward still had an arrangement with CAWS and was trying to establish similar
arrangements with union-based programs. She noted that not many contractors used the
CAWS program; most met their needs through the Northwest College of Construction.
Stevenson concurred. Chair Emeritus asked if women and people of color were still being
brought into the workforce. Stevenson said that Section 3 was income-based, but the
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City of Portland did track participation of women and minorities in the workforce and
Home Forward was meeting those goals.
REPORT
Kindergarten Enrollment Report
Rachel Devlin and Melissa Sonsalla presented the report. Devlin summarized the
background for the Families Forward initiative. Home Forward had adopted its Strategic
Operations Plan, which included better engaging with the youth at its properties, as well as
better aligning its programs with those of other community organizations. Staff found the
ages at which young residents were least connected to services and focused efforts there.
At the same time, Multnomah County launched an effort to set common goals for its
programs, so Home Forward aligned itself with those goals. One of the priorities
established was getting children to enter kindergarten ready to learn, as chronic absence
from kindergarten was associated with low academic achievement in later grades. Getting
children registered early allows districts to prepare for the numbers enrolled and allows
schools to connect with families in advance. Registered families receive information and
can participate in programs that help the children prepare for the kindergarten
environment. Home Forward began helping with outreach to families at Home Forward
properties or on Home Forward programs and by sharing information with schools.
Sonsalla reviewed outreach efforts, which included letters encouraging registration, flyers
posted at properties, and contact from Resident Service Coordinators. She pointed out
the data in the report showing how registration rates had increased for Home Forward
families. The information has been shared with Portland Public Schools, which was
impressed enough to execute a second data-sharing agreement with Home Forward that
will provide information about attendance.
Commissioner Dan Anderson and Devlin clarified what years the data sharing agreement
covered and how the effort had been focused on promoting early registration as a means
to increase attendance. Commissioner Anderson expressed his interest in seeing
progress toward the ultimate goal.
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Vice Chair Jim Smith asked if there was any demographic information regarding the
families of children who were chronically absent. Devlin said that the predictors were lowincome, people of color, and not speaking English at home. Vice Chair Smith suggested
that factors other than early registration also lead to chronic absenteeism. Devlin
concurred and noted that early registration was just a means of getting the families to the
point where they can participate in counter-absenteeism efforts. Deputy Executive
Director Michael Buonocore emphasized the importance of Home Forward's data-sharing
agreements, which, as they are expanded and provide more details, would allow outreach
more targeted to the chronically absent. Vice Chair Smith expressed his appreciation that
steps were being taken to decrease absenteeism and his anticipation for results showing
an actual decrease.
Chair Emeritus Harriet Cormack asked if any information was available specific to Rosa
Parks Elementary. Devlin said that the data was not yet specific to individual elementary
schools. She added that staff at Home Forward's New Columbia property were
assessing causes of student mobility and ways to address it. Executive Director Steve
Rudman noted that student mobility was troubling, but could be caused by families simply
choosing a different school, not necessarily the family leaving the property. He pointed out
that Rosa Parks Elementary would be initiating a year-round schedule the following month,
which was designed to help prevent learning lost over a traditional summer break.
Treasurer Jorge Guzman asked if there had been any attempt to collaborate or share data
with organizations that served specific populations and had expertise in engaging with
families of a particular culture. Devlin said that she knew of partnerships at many of Home
Forward's properties. She expected that getting new data on actual attendance would
help guide culture-specific efforts toward absenteeism prevention. Sonsalla noted that All
Hands Raised was a local organization that served as a hub for other culture-specific
organizations.
Vice Chair Smith commended staff for its efforts to resolve this difficult problem.
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RESOLUTION 14-06-04
Authorize the Submission of the Moving to Work Report for FY 2014
Melissa Sonsalla presented the resolution. Adoption of it would authorize submission of
the annual Moving to Work (MTW) report to HUD. Sonsalla noted that Home Forward was
one of 39 public housing authorities given MTW authority by HUD, which allowed it
flexibility with HUD regulations. Participation in the MTW program required annually
submitting a plan and a report on the plan. The format for the report was prescribed by
HUD, including some standardized metrics. Sonsalla pointed out that Home Forward
would probably not otherwise use some of the standardized metrics, so the report also
included metrics that provided additional information. The only new activity in the report
was the alignment of Home Forward's self-sufficiency initiatives under the GOALS
program. The report also reviewed other, ongoing activities.
Chair Emeritus Harriet Cormack asked if the report were also delivered to the City or other
organizations. Sonsalla said that the information in the report would be used in
communications. The report itself would not be formally presented to another
organization, though it was made publicly available. Steve Rudman added that much of
Home Forward's Strategic Operations Plan stemmed from the MTW program, that Home
Forward's partner organizations were aware that it was the MTW program that gave us the
flexibility to work creatively, and that the demographic data in the MTW report was used
for other purposes. Chair Emeritus Cormack asked if the metrics from the report could be
used to evaluate the Strategic Operations Plan. Rachel Devlin replied that the MTW report
required specific metrics. The Strategic Operations Plan focused on a higher level, but the
two were connected. Devlin noted an example of using the MTW report's data on
households served to measure the Strategic Operations Plan's directive to increase
households served.
Commissioner Benita Legarza moved to adopt the resolution; Commissioner Charlene
Mashia seconded.
The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
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Treasurer Jorge Guzman – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Dan Anderson – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
RESOLUTION 14-06-05
Authorize Amendment to Contract with JE Dunn Construction for Construction
Management/General Contractor Services for the Multnomah County Health
Department Headquarters Building
Mike Andrews presented the resolution. He reviewed the history of the project as a
partnership with Multnomah County's Health Department conceived while Home
Forward's Bud Clark Commons property was under construction as a favorable way to
develop the rest of the block. The firm ZGF was hired as architect and the firm JE Dunn
was hired as construction manager/general contractor. After the design process began,
the County went through transitions in leadership that caused some delay for the project.
As currently scheduled, the next design landmark would be reached on June 27, 2014.
Ultimately, the resolution would increase the project's contracted amount for
preconstruction services by $128,000 and extend the time scheduled for preconstruction,
as the County had also asked JE Dunn to perform additional preconstruction planning.
The County would provide the additional funding.
Responding to Commissioner Brian Lessler, Andrews explained that $68,000 of the
increase was due to delay and $60,000 of it was due to the added scope. Commissioner
Lessler also discussed with Andrews how leadership changes had impacted decisionmaking.
Commissioner Lessler moved to adopt the resolution. Treasurer Jorge Guzman seconded
the motion.
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The vote was as follows:
Chair David Widmark – Aye
Vice Chair Jim Smith – Aye
Treasurer Jorge Guzman – Aye
Chair Emeritus Harriet Cormack – Aye
Commissioner Dan Anderson – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Charlene Mashia – Aye
ADJOURN
There being no further business, Vice Chair Jim Smith adjourned the meeting at 7:40 PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary

ADOPTED: July 15, 2014
Attest:

Home Forward:

_______________________________
Steven D. Rudman, Secretary

_______________________________
David M. Widmark, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

July 9, 2014

Steve Rudman
Executive Director

Subject:

Executive Director’s Report

July Board Business
This month we are focusing on rent assistance, with two reports and a resolution
requesting project-based vouchers for a development in Gresham. In addition, we
have business related to 85 Stories, and we are asking you to endorse a vision
statement from the Council of Large Public Housing Authorities, our primary
national trade association.
Before starting into board business, I want to report on the first meeting of the
executive committee that will steer our community’s efforts to end homelessness.
The committee met for the first time at the end of June, with Chair Widmark
representing Home Forward. I’ve worked in homelessness for decades and have
never been more excited about the potential to make a difference. It was clear
that the leaders on the committee understand that the challenge of ending
homelessness requires that we work collaboratively. With this core belief, the
ability of the group to establish priorities and coordinate resources has great
promise.


CLPHA Vision Statement: CLPHA’s membership – the country’s largest
housing authorities – thought it important that the organization deliver a
policy message about the foundational role an affordable home has in the
lives of residents and the communities in which they live. They have asked
that member organizations have their boards endorse their new vision
statement as a show of commitment and solidarity to its principles. That will
be straightforward for us, as CLPHA’s vision acknowledges the importance
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of systems alignment, a key direction in our strategic operations plan. You
will also see that the areas of alignment deemed important at a national level
– health, aging, education, and work force development – are the ones that
matter to us locally.


Rent Assistance:


New Section 8 Legislation: On July 1, the new state legislation that
includes Section 8 in the source of income protected class went into
effect. This is a watershed event in our world, as it means that
landlords can no longer use Section 8 as the basis for denying an
applicant.
We have been busy over the past nine months preparing for this
change. With Jill Smith in the lead, we have reached out to the
landlord community in a variety of ways, worked with other housing
authorities on implementation, and helped our participants searching
for homes understand their rights under the law. The calls and emails
have picked up considerably since July 1, and we expect this interest
level to continue for the foreseeable future. We are fortunate to have
someone with Jill’s knowledge, experience, and diplomatic skills
representing us through what promises to be a challenging time for all
involved.



Project-based Vouchers: Dena Ford-Avery, assistant director of Rent
Assistance, and her team have prepared an excellent report on this
important program, which now accounts for nearly 2,000 of our about
8,900 traditional vouchers. With project-based vouchers, assistance
attaches to an apartment, and the tenant served does not have the
ability to move with the assistance. This provides housing certainty
over choice, which is especially important for vulnerable populations
that might not be successful renting in the private market. We’ve
used our MTW flexibility to shape this program, as noted in the report.
The project-based voucher program has become a valuable
community resource and one of the strongest tools in our collective

2
Home Forward Board of Commissioners
July 15, 2014

51

efforts to end homelessness. When we started the program in 2002,
services at the property were not always required in our contracts
with housing organizations using the vouchers. As we move forward
with contract renewals, we have decided that this resource needs to
be paired with services to help vulnerable populations. We have
discussed this with housing partners and found them receptive to the
shift. The new requirement will result in all of our project-based
vouchers serving those most in need with affordable housing and
services by 2017 – a terrific outcome that supports our strategic
operations plan. I want to recognize Dena and her team for their hard
work over the last several years to improve the program at the
operational level and shape its future.


Project-based Vouchers for Station 162: We are seeking your
approval to award 17 project-based vouchers to a housing
development in Gresham that will serve low-income residents with
disabilities. The new development, Station 162, will offer accessible
apartments and common areas and access to a self-directed
attendant care program. This is a perfect fit with our strategy for
project-based vouchers, and the development meets our
requirements for awarding project-based vouchers. Importantly, it
supports the City of Gresham, while our awards in the past have been
in alignment with City of Portland and Multnomah County competitive
processes.



Ending Veterans’ Homelessness: Our community has joined 24 other
cities and stepped up to the challenge of ending veterans’
homelessness by 2015. Everyone involved – which is a long list of
partners – believes we can meet this goal. You will hear more about
how we intend to do this from the partners joining us at the board
meeting. VASH rent assistance vouchers will continue to play a large
role in ending veterans’ homelessness; last week we were very
pleased to be invited to apply for another 86 vouchers, which would
bring the total we have available for veterans in our community to
446.
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85 Stories Financing: As part of our financing for the first apartment
communities we are renovating, we are asking for authorization to apply to
Oregon Housing and Community Services for 4% tax credits for Hollywood
East and Sellwood Center.
Overall, the initiative is making good progress. We had more interest than
we anticipated in our financial solicitation and planning continues for an
early 2015 start to the first renovation work. We now have a web page
dedicated to the effort. If you haven’t already, I encourage you to visit it:
http://homeforward.org/development/85-stories.

Operations Update


New Columbia: We were saddened and disturbed by the recent homicide at
New Columbia and are working closely with residents and our partners,
particularly the police bureau, in its aftermath. The police have determined
that the shooting was gang-related, and thus their efforts are highly
confidential. The hope we find in this situation is that a great many of our
residents are determined not to let gang influences rule their lives. Tonight’s
community safety meeting, which I will attend, is being held in McCoy Park,
and we will work with residents to find other ways to signal that fear will not
dominate at New Columbia.



Waiting List Opening: This morning we opened waiting lists at more than
half of our public housing communities. This is an online application
process so we can measure interest by web traffic, which is up sharply
today. I’d like to thank our community partners who helped us spread the
word. For this opening we saw the power of social media, with many
sharing our Facebook post and retweeting our Twitter tweet. While we
don’t have a way to measure that impact on the number of applications we
receive, I’m confident it has taken news of the opening to people who may
not have learned about it through our traditional communications channels.



Affordable Housing Resident Snapshot: The asset management team has
been hard at work compiling information on the residents who live at our
affordable properties. This is no small task as this resident information is
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held at the site level for each community, rather than in a central database
as is the case with our public housing apartments. We will share the final
report with you at an upcoming board work session or meeting. An early
learning: the majority of people who live at our affordable communities have
incomes at or below 30% of the area median income.
Upcoming Events
Our board meeting this month is at the Multnomah County building, 501 SE
Hawthorne Blvd. at 6:15 p.m. We will not be meeting in August. Our next work
session is on September 3, at 5:30 p.m. at our New Market West offices and the
next board meeting is on Tuesday, September 16, at 6:15 p.m. in Gresham at
Gresham City Hall, 1333 NW Eastman Parkway.
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MEMORANDUM

To:

From:

Board of Commissioners
Steve Rudman, Executive Director
503.802.8423

Date:

Subject:

July 15, 2014
Authorize the Endorsement of
Council of Large Public Housing
Authorities Shared Vision
Statement
Resolution 14-07-04

The Board of Commissioners is requested to endorse the attached Shared Vision
Statement of the Council of Large Public Housing Authorities (CLPHA).
ISSUE
CLPHA is “a national non-profit organization that works to preserve and improve public
and affordable housing through advocacy, research, policy analysis and public education.”
CLPHA’s 70 members, including Home Forward, represent virtually every major
metropolitan area in the country.
A critical role of CLPHA is their ability to advocate for appropriate funding levels and
educate Congressional staff and policy makers about the importance of the key housing
subsidy programs. As we have seen in our own community, there is a growing
understanding nationally that, in order for programs like public housing and Section 8 to be
successful, they must act in alignment with other key systems like health care, services for
seniors and people with disabilities, education and workforce development. That
sentiment is the heart of the Shared Vision Statement and clearly reinforces Goal 1 of our
Strategic Operations Plan.
CLPHA has asked its member organizations to have their respective boards endorse the
statement as a demonstration of even deeper commitment and solidarity to its principles.
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ATTACHMENT
CLPHA Shared Vision Statement
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RESOLUTION 12-03-XX

RESOLUTION 14-07-04
RESOLUTION 14-07-04 AUTHORIZES ENDORSEMENT OF COUNCIL OF LARGE
PUBLIC HOUSING AUTHORITIES (CLPHA) SHARED VISION STATEMENT
WHEREAS, Home Forward is a member agency of the Council of Large Public Housing
Authorities; and
WHEREAS, The Council of Large Public of Housing Authorities has adopted the attached
Shared Vision Statement and asked its member organizations to have this Statement
endorsed by their governing boards; and
WHEREAS, the intention of the Shared Vision Statement supports Home Forward’s
strategic goal to align its resources with systems and community partners in order to
achieve improved outcomes for the people it serves;
NOW, THEREFORE, BE IT RESOLVED, that the Home Forward Board of
Commissioners endorses the Shared Vision Statement set forth by the Council of Large
Public Housing Authorities.
ADOPTED: JULY 15, 2014
Attest:

Home Forward:

Steven D. Rudman, Secretary

David M. Widmark, Chair
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Shared Vision Statement
June 2014

A Shared Vision for Improving Life Outcomes through Affordable Housing
Affordable, quality housing is critical for enabling not only positive life outcomes for vulnerable
families and individuals but also the vitality of surrounding communities and the realization of
broader national goals. Having a place to call home is foundational to academic achievement for
children; to gaining and maintaining employment for adults; and to good health for families, seniors,
persons with disabilities, as well as the formerly homeless. Investment in affordable housing is also a
key component in revitalizing distressed communities, addressing root causes and ending
homelessness, and reducing future public costs through increased economic and social mobility; and it
is therefore relevant to a wide range of stakeholders beyond residents, including businesses,
employers, local government, school systems, and health care providers.
Because these benefits and impacts are far-reaching, affordable housing practitioners have placed
significant effort into coordinating with other local systems. Housing authorities have created strong
local partnerships with a wide variety of organizations, including other social systems, and as a result
have developed improved approaches to supporting families and individuals in their efforts to build
healthy and productive lives. There must be renewed commitment in communities across the country
and at the national level to the provision and preservation of affordable housing as an investment in
the success of American families and our nation’s priorities.

Background on Creating and Using the Shared Vision
Reframing Affordable Housing
If we are to increase investment in affordable housing and to better align systems in order to improve life outcomes
for low-income families, we must also articulate a clear vision and a convincing message that defines who benefits
from affordable housing investment and how this investment is critical to realizing broader national goals.
Members of the Council of Large Public Housing Authorities (CLPHA) are committed to creating a shared vision
for improving the life outcomes of those we serve by reframing the critical importance of affordable housing.
There must be greater recognition outside the industry that affordable housing is essential to our national goals to:
 Improve education outcomes for children and youth to end the cycle of poverty and increase lifetime
earning potential;
 Improve health outcomes for families and seniors through access to quality health care;
 Support seniors, persons with disabilities and special needs populations in community-based settings to
reduce costly and unnecessary institutionalizations;
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Improve access to workforce development and job training services to support steady participation in the
labor market and wealth building;
Improve the quality of life and sustainability of distressed communities through holistic neighborhood
revitalization;
Address root causes and end homelessness for families, veterans, and persons with disabilities;
Increase economic and social mobility.

Identifying the Need
Innovative practices at the local level are showing success but thus far have not led to sufficient investment in
affordable housing for the 43 million Americans living in poverty. Only one in four eligible households receives
housing assistance. In most metropolitan areas, waiting lists for housing assistance exceed the number of
households currently being served. Households experiencing worst case housing needs in 2011 included 8.5 million
households who paid more than half their income for rent or lived in substandard housing, a 19 percent increase
from 2009 and 43 percent increase over levels reported in 2007. During the 2011-2012 school year, public schools
enrolled more than 1.1 million children and youth experiencing homelessness, up 10 percent from the previous
school year. Over 60 percent of adults experiencing homelessness have not received a high school diploma or
completed a GED. Something more needs to be done.
Our traditional advocacy and partnerships have focused on supporting current program funding levels and delivery
systems. However, local practitioners across sectors already know from experience that when systems work
together, outcomes for families and individuals living in poverty are vastly improved. CLPHA and its members
have committed to work with interested practitioners, researchers, and policy makers to reshape the way the
housing system works with other federal, state, and local systems by:
 Developing knowledge about local level challenges to fostering partnerships with other systems;
 Sharing successful practices and solutions to challenges with practitioners across sectors;
 Promoting the implementation of policies that align systems.

Incorporating and Acting Upon the Shared Vision
This shared vision reflects the work that housing authorities are already doing. CLPHA members are encouraged to
take this statement to their boards, formally adopt it, and share it broadly with local partners and stakeholders.
To lead this effort in creating a shared vision at the national level for increasing investment in affordable housing
and improving life outcomes, CLPHA is focused on the following objectives over the next two years:
 Develop a shared vision, messaging, and partnerships on the foundational role of affordable housing in
improving life outcomes for children, parents, seniors, persons with disabilities, veterans, and the homeless;
 Promote legislation to enable housing authorities to develop transformational partnerships with other sectors;
 Advocate for funding for housing programs and services;
 Advocate for regulatory reform to enable more efficient and effective operations and partnerships;
 Develop systems alignment partnerships and pilots;
 Enhance CLPHA member engagement.
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jill Smith, Director of Rent
Assistance
503.802.8565

Subject:

Dena Ford Avery, Assistant
Director of Rent Assistance
503.802.8568

July 15, 2014
Request for Project-Based
Vouchers for Station 162, the
Quadriplegics United Against
Dependency Inc. (QUAD Inc.)
Housing Development
Resolution 14-07-05

The Board of Commissioners is requested to award 17 Project-Based Vouchers to the
Station 162 housing development, to be located in Gresham and scheduled for
completion in March 2016.
This activity supports Strategic Operations Plan Goal 1: We will deploy resources with
greater intentionality and alignment with other systems while increasing the number of
households served. This project directs our valuable Section 8 voucher resources to a
property that will offer wheelchair accessible apartments and common areas designed
beyond ADA minimums for low income community members with disabilities. ProjectBased Vouchers at Station 162 will enable low income paralyzed and elderly people to live
independently in their own homes while having access to deep services.
ISSUE
QUAD Inc., a 501c(3) Oregon non-profit, is an experienced owner/landlord and
successfully operates four properties subsidized by the HUD 811 program serving low
income disabled people. QUAD Inc. recently competed for and was awarded HOME1
1

The HOME Investment Partnerships Program (HOME) is a type of United States Federal assistance provided by the
U.S. Department of Housing and Urban Development (HUD) to States in order to provide decent and affordable housing,
particularly housing for low- and very low-income Americans. It is the largest Federal block grant to States and local
governments designed exclusively to create affordable housing for low-income families, providing approximately $2 billion
in funding each year.
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funds by the City of Gresham for their new project, Station 162. Unfortunately, HUD 811
funding is no longer an option for this type of development and another source of
operating subsidy is needed to make it financially viable. QUAD Inc. was referred to Home
Forward for potential assistance with Project-Based Vouchers by Robin Boyce, Executive
Director of the Housing Development Center2 http://www.housingdevelopmentcenter.org/
Home Forward administers just under 9,000 Section 8 vouchers. The traditional Section 8
voucher program provides tenant-based assistance for use by the assisted households
throughout the private rental market, which is not always the ideal solution for every
population. By linking the subsidy to an apartment, Project-Based Vouchers are intended
to provide certainty and stability to people with high barriers to housing who would be
unlikely to succeed with tenant-based assistance in the private market.
Station 162 will offer completely accessible units and common areas, and access to a selfdirected attendant care program provided under contract with the State of Oregon. The
development location is transit-oriented, located very near the E. 162nd Avenue MAX
station. The tenants of this development, with very specific housing needs, are a perfect fit
with the strategy of project-basing the Section 8 resource.
Project-basing 17 vouchers via a 15-year Housing Assistance Payment Contract at Station
162 will commit approximately $1.5 million in rental subsidy over the life of the contract,
with an option for ongoing renewal terms. HUD restrictions require owners requesting
Project-Based Vouchers to have successfully competed in a local process in order to be
eligible for an award of these vouchers. The HOME award received via the City of
Gresham’s competitive process meets this criterion. Historically, Home Forward has
awarded Project-Based Vouchers in alignment with the City of Portland and Multnomah
County’s competitive NOFA processes; this opportunity expands that focus to include our
East County partners. A letter of support from the Gresham Community Development
Department was also provided in support of this request.
Home Forward has project-based 1,346 vouchers over the past twelve years. When a
voucher is project-based, it is removed from the pool of tenant-based assistance and
decreases the number of vouchers available in that pool3. In the coming months, staff
intends to return to the Board seeking guidance for updated criteria to guide future

2

Housing Development Center is a local nonprofit agency that “works with organizations and public jurisdictions to
improve the way our industry develops, manages, and sustains affordable housing.”
3
Currently, the tenant-based waiting list consists of 2,600 households and we anticipate we will continue to pull 50 to
100 applicants per month from that list, if funding levels remain consistent. All of these wait-listed households will still be
served. When the 12 Project-Based Vouchers are deployed at Station 162 in 2016, it may briefly slow the pace at which
names are drawn from the tenant-based waiting list, but will not significantly impact it.
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Project-Based Voucher awards, in order to best meet the needs of the community and
keep an appropriate mix of voucher types available.
ATTACHMENTS
Overview of Station 162 Project
City of Gresham Letter of Support
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RESOLUTION 14-07-05
RESOLUTION 14-07-05 AUTHORIES THE AWARD OF 17 PROJECT-BASED
VOUCHERS TO QUADRIPLEGICS UNITED AGAINST DEPENDENCY, INC (QUAD
INC.) FOR THE STATION 162 PROJECT TO BE LOCATED IN GRESHAM
WHEREAS, Home Forward seeks to serve high barrier, low income people in a more
intentional way by linking quality affordable housing with services; and
WHEREAS, Home Forward awards Project-Based Vouchers to buildings that will serve high
barrier, low-income people with deep services to enrich their lives; and
WHEREAS, Home Forward has found that QUAD Inc. has met the requirements necessary
to award them 17 Project-Based Vouchers at the forthcoming Station 162 project in
Gresham; and
WHEREAS, QUAD Inc. will house low income paralyzed and elderly people, allowing
them to live independently in their own homes while having access to deep services;
NOW, THEREFORE, BE IT RESOLVED, the Board of Commissioners of Home Forward
authorizes the Executive Director to proceed with the HUD-required steps to enter into a
15-year Housing Assistance Payment Contract for 17 Project-Based Vouchers at Station
162 in Gresham, Oregon, upon project completion, currently projected for March 2016.
ADOPTED: JULY 15, 2014
Attest:

Home Forward

______________________________
Steven D. Rudman, Secretary

____________________________
David M. Widmark, Chair
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QUAD, INC.
History: Quadriplegics United Against Dependency Inc. (QUAD Inc.) is a 501(c) (3) Oregon non-profit. QUAD
Inc. is dedicated to advancing the rights and independence of severely physically disabled adults through the
provision of low-cost accessible housing and support services that promote self-reliance and self-sufficiency in
all aspects of daily living. Based in Portland, Oregon, QUAD Inc. was established in 1975 and has almost 40
years of experience developing and managing housing, as well as providing supportive services for special
needs populations. The organization has developed and manages four housing projects (see table below)
serving very-low income individuals and families. These projects comprise 85 units of special needs housing
with supportive services within the metropolitan Portland region. All of their units have subsidies through the
HUD 811 program.

Population & Services: Currently, 90% of QUAD’s tenant households’ are extremely low income,
with household incomes at or below 30% of AMI, with the balance having incomes below 50% of MFI. QUAD
Inc. has developed a unique and self-directed attendant care program for severely physically disabled adults
who are permanently reliant on a wheelchair for mobility. Physically disabled residents in QUAD Inc. owned
buildings can receive optional 24-hour shared personal attendant care for all activities of daily living (ADL),
which empowers them with the freedom and ability to acquire the skills and training needed to live independent
lives of their own choosing. These services are provided under contract with the State of Oregon. Many QUAD
Inc. residents are active in their community; work full-time jobs, and have families.

QUAD Inc. Housing
PROJECT NAME

LOCATION

# OF UNITS

PROJECT AMENITIES/FEATURES

INCOME PROFILE (MFI)
(As of last recertification)

Myers Court
(1980)

North Portland near
Emanuel Hospital.

19 Units
(Studios)

100% HH @ 0‐30%
Received national attention in
1980 for its pioneering, barrier‐ 0% HH @ 30‐60%
free design some 10 years before
the Americans with Disabilities
Act set minimum standards for
wheelchair accessibility.

Rolling Green
(1997)

Suburban Washington 25 Units
County approximately (1‐2 BR)
3 miles east of
Hillsboro.

77% HH @ 0‐30%
23% HH @ 30‐60%

Central Station Apartments
(1999)

23 Units
Located in Gresham
(1‐2 BR)
adjacent to the
Central MAX light rail
stop just north of
downtown Gresham.

Burnside Station Apartments SE 160th Avenue in
(2004)
East Portland

STATION 162 ‐ QUAD Inc.
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21 Units
(1‐2 BR)

Features barrier‐free roll‐in
showers and closets, full kitchens
with accessible appliances and
90% HH @ 0‐30%
countertops, and wide doorways. 10% HH @ 30‐60%
24/7 resident‐directed shared
attendant care services available.
95% HH @ 0‐30%
5% HH @ 30‐60%
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STATION 162

Overview: Station 162 is a proposed new construction, 4-story,
44-unit, transit-oriented affordable housing project located in
Gresham. Completion is projected for March, 2016.

Unit & Building Description: Station 162 will offer 22 units for
residents with severe physical disabilities, 21 units of senior housing,
and one manager’s unit. The project will include 23 fully wheelchairaccessible units that will contain many features to enable paralyzed
and elderly tenants to live independently in their own homes as well
as promoting aging-in-place for seniors. Wheelchair accessible
apartments will be designed beyond ADA minimums, and
include roll-under counters, key card entry, swing-free closures, roll-in showers, and emergency call
systems. The balance of units will be 100% adaptable, and common areas will be fully accessible. The building
design will feature community space, including an indoor community room and roof terrace that will provide
indoor and outdoor places to gather and encourage resident interaction.

Unit Type
1 BR
2 BR
2 BR/Manager
Total

30% AMI 50% AMI
9
0
‐
9

21
1
‐
22

53% AMI

Total

12
0
‐
12

42
1
1
44

Note: All units restricted to households earning 60% AMI or less.

Services: Station 162’s transit-rich location,
combined with QUAD Inc.’s high-quality service
provision and coordination will enable residents to
live their lives as self-sufficiently as they desire.
QUAD Inc. will offer their attendant care program
to both the severely disabled population, as well

as any seniors meeting eligibility requirements. QUAD Inc. will also coordinate access to available services
within the community on behalf of any residents that desire this assistance.

STATION 162 ‐ QUAD Inc.
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MEMORANDUM
To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

Ben Loftis, Development Finance
Coordinator
503.802.8510

July 15, 2014

Authorize the Executive
Director to submit to Oregon
Housing and Community
Services an application for4%
Low Income Housing Tax
Credits for Gallagher Plaza and
Northwest Tower and Annex
Resolution 14-07-06

The Board of Commissioners is requested to approve a resolution authorizing the
Executive Director to submit to Oregon Housing and Community Services (“OHCS”) an
application for 4% Low Income Housing Tax Credits (“LIHTC”) and other OHCS resources
for Gallagher Plaza and Northwest Tower and Annex.
This action supports Strategic Operations Plan Goal 2: To increase the number of housing
units for our community through preservation, development and acquisition. It specifically
supports Priority Initiative 1: Evaluate and reposition existing projects, with an emphasis
on preserving the public housing high rises.
ISSUE
The 85 Stories are ten multi-family housing buildings on sites located throughout Portland
with 1,229 units. These buildings have operated as public housing for decades. The
existing public housing subsidy and regulations significantly restricted our options to
finance needed repairs. The capital needs of these properties are so significant, Home
Forward has launched a large-scale preservation effort to ensure their ongoing viability.
The goals of the preservation project include:
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1) continue to serve the same very low income population currently housed;
2) improve the financial performance;
3) improve the physical condition of the properties; and
4) continue to own and control each property.
85 Stories Structure
85 Stories
10 Buildings
1,229 Units

Section 18 Disposition & Conversion

Proposed Rental Assistance Demonstration (RAD)

4 Buildings

6 Buildings

654 Units

575 Units

Group 1

Group 2

Group 3

Group 4

2 Buildings

2 Buildings

3 Buildings

3 Buildings

258 Units

396 Units

321 Units

254 Units

Gallagher
Plaza

Northwest
Tower

Hollywood
East

Sellwood
Center

Dahlke
Manor

85 Units

173Units

286 Units

110 Units

114 Units

Medallion Schrunk
Apartments
Plaza
89 Units

Holgate
Ruth
Williams
House Haefner
Plaza

118 Units 80 Units 73 Units 101 Units

In order to leverage funds to rehabilitate the buildings and improve the financial
performance, a plan for subsidy change was proposed to the Board of Commissioners. In
2011, the board authorized submitting ten Section 18 disposition applications to the U.S.
Department of Housing and Urban Development (HUD). In February of 2013, HUD
approvals were obtained for the first four of the ten buildings (Groups 1 & 2). Two months
later, HUD approved 649 Housing Choice Vouchers (HCV) to convert the subsidy for these
four buildings. These two approvals were a critical component of the 85 Stories
preservation plan. In June of 2013, HUD sent a follow up letter declaring that the
remaining six buildings (Groups 3 & 4) would not be approved using the same criteria that
the first four received. During the time when all ten disposition applications were pending,
HUD’s criteria for approving Section 18 applications became more restrictive. Through
negotiations, we were able to get the first four approved, but the June letter from HUD
made clear the remaining six applications would be subject to the new criteria and would
not be approved. On September 1, 2013, households living in 654 units at the four
properties became participants in the Section 8 program and began utilizing the newly
awarded Project-Based Section 8 subsidy. Seeking a solution to achieve our four
preservation goals without Section 18 disposition and conversion using new ProjectBased vouchers, we have been tracking the Rental Assistance Demonstration (RAD)
program closely.
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Group 1 consists of Gallagher Plaza and Northwest Tower and Annex, which holds 258
units of senior, disabled and family housing and will pursue an award of 4% Low Income
Housing Tax Credits (LIHTC). The next step towards preserving Gallagher Plaza and
Northwest Tower and Annex will be to submit an application for 4% “as-of-right” LIHTC,
which are noncompetitive, and can be applied for at any time. We anticipate submitting
the Group 1 4% LIHTC application in late August.
The preliminary budget for the preservation and rehabilitation of Gallagher Plaza and
Northwest Tower and Annex is approximately $55.6 million and will be generated from a
variety of sources, primarily LIHTC equity, debt and Home Forward investment. Home
Forward will invest approximately $4.4 million in the project permanently. Home Forward
will earn a developer fee of approximately $5.1 million. Additionally, this financing structure
will allow Gallagher Plaza and Northwest Tower and Annex’s financial operations to improve
over the long term.
The 4% LIHTC is critical to leveraging sufficient capital to rehabilitate Gallagher Plaza and
Northwest Tower and Annex. The risks associated with pursuing this award include that
the ability to leverage outside capital is dependent on the state of financial markets and
assumes Home Forward will be able to attract lenders and investors to these projects.
This risk is mitigated by Home Forward’s strong history of attracting outside capital. With
the award of funding, Home Forward will be provided with an opportunity to address
deferred capital needs, enhance the livability and services for residents, preserve the
housing by leveraging outside capital, and access a more stable operating stream. Home
Forward possesses the internal capacity to write a 4% LIHTC application and to manage
our role in this development process.
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RESOLUTION 14-07-06
RESOLUTION 14-07-06 AUTHORIZES THE EXECUTIVE DIRECTOR TO SUBMIT AN
APPLICATION TO OREGON HOUSING AND COMMUNITY SERVICES DEPARTMENT
(“OHCS”) SEEKING RESOURCES INCLUDING BUT NOT LIMITED TO LOW INCOME
HOUSING TAX CREDITS FOR THE PRESERVATION AND REHABILITATION OF 258
UNITS OF HOUSING TO BE OWNED BY A TO-BE-DETERMINED LIMITED
PARTNERSHIP AND AUTHORIZING HOME FORWARD OFFICIALS TO EXECUTE
DOCUMENTS RELATED TO FUNDS AWARDED BY OHCS FOR GALLAGHER PLAZA
AND NORTHWEST TOWER AND ANNEX, ALSO KNOWN AS 85 STORIES GROUP 1
WHEREAS, Home Forward (also known as the Housing Authority of Portland) is a public
body corporate and politic of the State of Oregon and is empowered by ORS 456.005 to
456.725 (”Housing Authority Laws”) to purchase any real property and to accept grants,
loans or any other form of financial assistance from any source public or private for the
purpose of developing a housing project; and
WHEREAS, Home Forward has long acknowledged the need to rehabilitate Gallagher Plaza
and Northwest Tower and Annex for the benefit of residents and the surrounding community,
to improve the quality of Home Forward’s traditional public housing stock and to provide
more housing and supportive service opportunities for Home Forward’s residents; and
WHEREAS, the U.S. Department of Housing and Urban Development (“HUD”) awarded
Tenant Protection Vouchers (“TPV”) to Home Forward in support of the rehabilitation of
Gallagher Plaza and Northwest Tower and Annex on April 23, 2013; and
WHEREAS, upon being notified of the TPV award, Home Forward promptly began planning
for the rehabilitation of Gallagher Plaza and Northwest Tower and Annex by re-engaging with
residents regarding the subsidy change and the anticipated restructuring of the financing to
rehabilitate and enhance operations at their building; and
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WHEREAS, Home Forward stands ready to proceed by having the capacity, experience and
ability to complete the successful rehabilitation of Gallagher Plaza and Northwest Tower and
Annex; and
WHEREAS, Section 456.135 of the Oregon Revised Statutes provides that an authority may
delegate to one or more of its agents or employees such powers or duties as it deems
proper;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward authorizes and directs the Executive Director to submit an application to the State
of Oregon Housing and Community Services seeking resources including but not limited to
Low Income Housing Tax Credits for the preservation and rehabilitation of 258 units of
housing to be owned by a to-be-determined limited partnership and authorizes the Executive
Director to execute any document related to the submission of applications to OHCS for
Gallagher Plaza and Northwest Tower and Annex, also known as 85 Stories Group 1.
ADOPTED: JULY 15, 2014
Attest:

Home Forward:

Steven D. Rudman, Secretary

David M. Widmark, Chair
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MEMORANDUM
To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization
503.802.8507

Subject:

Ben Loftis, Development Finance
Coordinator
503.802.8510

July 15, 2014

Authorizing the Executive
Director to submit to Oregon
Housing and Community
Services an application for4%
Low Income Housing Tax
Credits for Hollywood East and
Sellwood Center
Resolution 14-07-07

The Board of Commissioners is requested to approve a resolution authorizing the
Executive Director to submit to Oregon Housing and Community Services (“OHCS”) an
application for 4% Low Income Housing Tax Credits (“LIHTC”) and other OHCS resources
for Hollywood East and Sellwood Center.
This action supports Strategic Operations Plan Goal 2: To increase the number of housing
units for our community through preservation, development and acquisition. It specifically
supports Priority Initiative 1: Evaluate and reposition existing projects, with an emphasis
on preserving the public housing high rises.
ISSUE
The 85 Stories are ten multi-family housing buildings on sites located throughout Portland
with 1,229 units. These buildings have operated as public housing for decades. The
existing public housing subsidy and regulations significantly restricted our options to
finance needed repairs. The capital needs of these properties are so significant, Home
Forward has launched a large-scale preservation effort to ensure their ongoing viability.
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The goals of the preservation project include:
1) continue to serve the same very low income population currently housed;
2) improve the financial performance;
3) improve the physical condition of the properties; and
4) continue to own and control each property.
85 Stories Structure
85 Stories
10 Buildings
1,229 Units

Section 18 Disposition & Conversion

Proposed Rental Assistance Demonstration (RAD)

4 Buildings

6 Buildings

654 Units

575 Units

Group 1

Group 2

Group 3

Group 4

2 Buildings

2 Buildings

3 Buildings

3 Buildings

258 Units

396 Units

321 Units

254 Units

Gallagher
Plaza

Northwest
Tower

Hollywood
East

Sellwood
Center

Dahlke
Manor

85 Units

173Units

286 Units

110 Units

114 Units

Medallion Schrunk
Apartments
Plaza
89 Units

Holgate
Ruth
Williams
House Haefner
Plaza

118 Units 80 Units 73 Units 101 Units

In order to leverage funds to rehabilitate the buildings and improve the financial
performance, a plan for subsidy change was proposed to the Board of Commissioners. In
2011, the board authorized submitting ten Section 18 disposition applications to the U.S.
Department of Housing and Urban Development (HUD). In February of 2013, HUD
approvals were obtained for the first four of the ten buildings (Groups 1 & 2). Two months
later, HUD approved 649 Housing Choice Vouchers (HCV) to convert the subsidy for these
four buildings. These two approvals were a critical component of the 85 Stories
preservation plan. In June of 2013, HUD sent a follow up letter declaring that the
remaining six buildings (Groups 3 & 4) would not be approved using the same criteria that
the first four received. During the time when all ten disposition applications were pending,
HUD’s criteria for approving Section 18 applications became more restrictive. Through
negotiations, we were able to get the first four approved, but the June letter from HUD
made clear the remaining six applications would be subject to the new criteria and would
not be approved. On September 1, 2013, households living in 654 units at the four
properties became participants in the Section 8 program and began utilizing the newly
awarded Project-Based Section 8 subsidy. Seeking a solution to achieve our four
preservation goals without Section 18 disposition and conversion using new ProjectBased vouchers, we have been tracking the Rental Assistance Demonstration (RAD)
program closely.
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Group 2 consists of Hollywood East and Sellwood Center, which hold 396 units of senior,
disabled and family housing and will pursue an award of 4% Low Income Housing Tax
Credits (LIHTC). The next step towards preserving Hollywood East and Sellwood Center
will be to submit an application for 4% “as-of-right” LIHTC, which are noncompetitive and
can be applied for at any time. We anticipate submitting the Group 2 4% LIHTC
application in late August.
The preliminary budget for the preservation and rehabilitation of Hollywood East and
Sellwood Center is approximately $58.4 million and will be generated from a variety of
sources, primarily LIHTC equity, debt and Home Forward investment. Home Forward will
invest approximately $10 million in the project permanently. Home Forward will earn a
developer fee of approximately $5.4 million. Additionally, this financing structure will allow
Hollywood East and Sellwood Center’s financial operations to improve over the long term.
The 4% LIHTC is critical to leveraging sufficient capital to rehabilitate Hollywood East and
Sellwood Center. The risks associated with pursuing this award include that the ability to
leverage outside capital is dependent on the state of financial markets and assumes Home
Forward will be able to attract lenders and investors to these projects. This risk is
mitigated by Home Forward’s strong history of attracting outside capital. With the award
of funding, Home Forward will be provided with an opportunity to address deferred capital
needs, enhance the livability and services for residents, preserve the housing by leveraging
outside capital, and access a more stable operating stream. Home Forward possesses
the internal capacity to write a 4% LIHTC application and to manage our role in this
development process.
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RESOLUTION 14-07-07
RESOLUTION 14-07-07 AUTHORIZES THE EXECUTIVE DIRECTOR TO SUBMIT AN
APPLICATION TO OREGON HOUSING AND COMMUNITY SERVICES DEPARTMENT
(“OHCS”) SEEKING RESOURCES INCLUDING BUT NOT LIMITED TO LOW INCOME
HOUSING TAX CREDITS FOR THE PRESERVATION AND REHABILITATION OF 396
UNITS OF HOUSING TO BE OWNED BY A TO-BE-DETERMINED LIMITED
PARTNERSHIP AND AUTHORIZING HOME FORWARD OFFICIALS TO EXECUTE
DOCUMENTS RELATED TO FUNDS AWARDED BY OHCS FOR HOLLYWOOD EAST
AND SELLWOOD CENTER, ALSO KNOWN AS 85 STORIES GROUP 2
WHEREAS, Home Forward (also known as the Housing Authority of Portland) is a public
body corporate and politic of the State of Oregon and is empowered by ORS 456.005 to
456.725 (”Housing Authority Laws”) to purchase any real property and to accept grants,
loans or any other form of financial assistance from any source public or private for the
purpose of developing a housing project; and
WHEREAS, Home Forward has long acknowledged the need to rehabilitate Hollywood East
and Sellwood Center for the benefit of residents and the surrounding community, to improve
the quality of Home Forward’s traditional public housing stock and to provide more housing
and supportive service opportunities for Home Forward’s residents; and
WHEREAS, the U.S. Department of Housing and Urban Development (“HUD”) awarded a
Tenant Protection Vouchers (“TPV”) to Home Forward in support of the rehabilitation of
Hollywood East and Sellwood Center on April 23, 2013; and
WHEREAS, upon being notified of the TPV award, Home Forward promptly began planning
for the rehabilitation of Hollywood East and Sellwood Center by re-engaging with residents
regarding the subsidy change and the anticipated restructuring of the financing to rehabilitate
and enhance operations at their building; and
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WHEREAS, Home Forward stands ready to proceed by having the capacity, experience and
ability to complete the successful rehabilitation of Hollywood East and Sellwood Center; and
WHEREAS, Section 456.135 of the Oregon Revised Statutes provides that an authority may
delegate to one or more of its agents or employees such powers or duties as it deems
proper;
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward authorizes and directs the Executive Director to submit an application to the State
of Oregon Department of Housing and Community Services seeking resources including but
not limited to Low Income Housing Tax Credits for the preservation and rehabilitation of 396
units of housing to be owned by a to-be-determined limited partnership and authorizes the
Executive Director to execute any related document to the submission of applications to
OHCS for Hollywood East and Sellwood Center, also known as 85 Stories Group 2.
ADOPTED: JULY 15, 2014
Attest:

Home Forward:

Steven D. Rudman, Secretary

David M. Widmark, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jill Smith, Director, Rent
Assistance
503.802.8565

Subject:

July 15, 2014
Ending Veterans’ Chronic
Homelessness Initiative

This briefing is for informational purposes only; no action is required of the Board.
Veterans’ homelessness is a national problem that has been a focal point of the current
administration. New programs have been developed and funded with the intent to end
chronic veterans’ homelessness by the end of 2015, and our community has accepted
this charge. Home Forward will play a critical role in this effort, along with our
jurisdictional and community service partners.
This activity aligns with Strategic Operations Plan Goal 1: We will deploy resources with
greater intentionality and alignment with other systems while increasing the number of
households served. This effort requires deep alignment of partnerships and resources
available community-wide. Success will depend upon our ability to work effectively and
flexibly with partners to build a complementary network of resources with an intentional
focus. Coming together to accomplish this goal is a critical first step in our
community’s efforts to end chronic homelessness overall.
ISSUE
Home Forward received an initial award of VASH (Veterans Affairs Supportive Housing)
vouchers in May 2008. Since that first award, the community has come to understand
that it takes deep alignment, involving many layers of coordinated resources in addition
to VASH, to house homeless veterans. VASH vouchers are intended to house highbarrier homeless veterans and come with the requirement that the veteran is willing to
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engage in services through the VA Medical Center. Every VASH voucher comes with
funding awarded to the VA Medical Center for case management and wrap-around
services. The VASH program enables housing authorities to reduce the screening
criteria required with a regular Section 8 Housing Choice voucher to ensure the hardest
to house veterans who most likely would not qualify for a regular voucher can be
assisted.
While well intended, the VASH program has some regulatory weaknesses that have
created administrative and operational hurdles. These hurdles have made it difficult to
fully utilize this resource within our community and across the country. Rent assistance
dollars provided through VASH are not flexible and cannot be used for barrier reduction
or even application fees or security deposits to access a rental unit. Home Forward
has used our Moving to Work (MTW) flexibility to provide security deposit assistance
equal to one month’s rent for VASH veterans since 2010. To date, we have provided
almost 400 veterans with a security deposit, reducing one of many barriers to housing
a vulnerable veteran. Unfortunately, the flexibility enjoyed by Home Forward is not
available to most VASH recipients nationwide and this barrier remains a large hurdle.
Operation 305
Operation 305 was initially convened in September 2012, by the Portland Housing Bureau
as the community recognized the need to identify and find solutions to the barriers linked
to housing homeless veterans and the restrictions placed on the VASH funding. The goal
of Operation 305 was to fully utilize all 305 VASH vouchers by December 2012. Meetings
commenced and continued monthly with members including staff from Home Forward and
the VA Medical Center, Multnomah County, and various service provider agencies such as
Transitions Projects Inc., JOIN, Northwest Pilot Project, and others. One of the largest
gaps identified by Operation 305 was lack of funding to address barriers to successful
housing placement. Many of the veterans have criminal backgrounds, evictions on their
records, owe past utility bills and need identification to apply for an apartment. Many have
zero income and need ongoing services for mental health and addiction issues. A barrier
reduction fund in the total amount of $40,000 was created by $10,000 contributions from
the City of Portland, Multnomah County, Home Forward and the United Way. The flexible
funds were accessed by the VA Medical Center case worker as they worked with each
individual veteran. The fund was funneled through an existing Short Term Rent Assistance
contract masterfully administered by JOIN. Finally, the rental market within Multnomah
County was and continues to be tighter than it has ever been, with a vacancy rate of less
than 3%. This naturally makes locating housing for a high barrier veteran even more
difficult. Service provider partners such as JOIN and Northwest Pilot Project, who are
experts at serving homeless veterans and have established relationships with landlords,
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have committed to providing housing search assistance and other services to veterans,
expanding the capacity of the VA case workers. In short, Operation 305 was successful
due to careful gap analysis and the identification of needs and resources for this specific
population.
Operation 424
Ending chronic veterans’ homelessness by 2015 is a much larger goal than utilizing Home
Forward’s VASH vouchers and will take deeper alignment and resources. Data
coordination efforts have identified a takedown goal of 424 homeless veterans needing
assistance beginning in April 2014, when we started this mission; through the end of 2015.
The existing Operation 305 structure has been redirected to plan for this expanded focus.
Beyond work already accomplished to date, we have identified the need to house 14
veterans every month between now and October 2014; that requirement will increase to
23 every month beginning in November 2014 through December 2015 to meet our goal.
Multnomah County remains committed to ending veterans’ homelessness and has
committed additional funding for barrier reduction in this year’s budget. This, along with
86 new VASH vouchers, ongoing security deposit assistance, an expanded Supportive
Services for Veterans Families (SSVF) grant administered by Transitions Projects Inc., and
many other aligned resources will enable Operation 424 to be a success.
We are hopeful that lessons learned through Operation 305 will serve as a foundation for
the continued growth of partnership and resources as we work to end chronic veterans’
homelessness by December 31, 2015.
ATTACHMENTS
VASH Utilization Chart through the July 2014
Operation 305 Flexible Fund Report
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360 Total VASH Vouchers Administered by Home Forward
55
60
50
30
60
105

Vouchers Awarded July 1, 2013
Vouchers Awarded April 4, 2012
Vouchers Awarded July, 2011
Vouchers Awarded September, 2010
Vouchers Awarded June, 2010
Vouchers Awarded May, 2008 through January, 2010

371 Veterans have utilized the VASH Deposit Program to date.

Home Forward VASH
Vouchers
Referrals from VAMC Assigned
Voucher
Turn Over
Allocated Vouchers (Veterans
assigned a voucher seeking
rental unit)
Utilized Vouchers (lease &
contract completed)

May
2008
to
Dec
2011

Jan Dec
2012

Jan Mar
2013

Apr Jun
2013

July
2013

Aug
2013

Sept
2013

Oct
2013

Nov
2013

Dec
2013

272

163

31

6

0

10

11

12

24

13

9

5

4

4

24

2

17

607

67

59

11

19

2

5

8

5

8

10

3

6

11

3

5

6

0

228

10

13

24

30

50

20

27

30

34

16

31

23

37

37

2

2

3

8

7

15

5

8

13

5

11

9

0

342

Varies

234

123

30

29

June
Jan 1 Feb 1 Mar 1 Apr 1 May 1
July 1
1
2014 2014 2014 2014 2014
2014
2014

Totals
as of
July 1,
2014

Available Vouchers (not
utilized)

360 total awarded vouchers

18

Total Vouchers Issued
(Combination of both Allocated
and Utilized vouchers)

Not all issued vouchers are utilized, generally 80% allocated vouchers become utilized.

379

There are currently 18 VASH
portouts.
1) All VASH voucher participants
are awarded a maximum of 120 days
to submit their voucher lease-up
packet.
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Turn Over

Never
Leased
up

*Expired

Died

Voluntary

Term
Violation

#
Vouchers

57

72

22

46

32

Absorb- Over Transfer
ed
income program

47

*57 of the Expired vouchers were for veterans that never leased up.

5

4

Total
Turnover

228
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MEMO:
5/2/13
To:
Operation 305 participants
From:
Sally Erickson, Homeless Programs Manager, Portland Housing Bureau
Status Report:

Operation 305 – Lifting Barriers to Homes for Veterans
The background:
Veterans Affairs Supportive Housing (VASH) is a federal program funded by the U.S.
Departments of Housing and Urban Development (HUD) and Veteran Affairs (VA).
The VASH program provides rent assistance and VA-provided services for homeless,
disabled veterans who have been honorably discharged. Locally, the program is
administered by Portland’s VA Medical Center and Home Forward, the housing
authority for Multnomah County. Since the program’s inception in 2008, our
community has received several allotments of VASH vouchers for use throughout the
county. An award of 60 vouchers in April 2012 brought the total to 305. Since the
program’s inception, Home Forward has reported that significant percentages of these
vouchers intended for homeless veterans in Portland were going unused. This was due
to a variety of hurdles veterans faced, administrative resource constraints, as well as
slow hiring processes within the VA system.
First steps – security deposits and changes at the VA:
Staff members from Home Forward were pro-active in working with VA leadership to
increase utilization rates. When they identified a major barrier -- security deposits for
those veterans who lacked the income to pay for them -- Home Forward began to
subsidize deposits using flexible rent assistance funds. As of April 2013, 295 veterans
had received security deposit assistance, totaling $153,113, or an average of $519.
The Portland VA Medical Center Executive leadership expedited HUD-VASH program
hiring during the summer of 2012. Two skilled VASH coordinators trained new staff
and quickly distributed new cases. A Community Resource and Referral Center that
opened in the spring of 2012 helped to identify chronically homeless veterans for the
VASH program. Nationally, the VA opened a national homeless hotline to help identify
homeless veterans and also implemented a new clinical reminder that helps to identify
homeless veterans during routine visits to their medical provider.
Operation 305:
Despite funding for security deposits and VA improvements, by the fall of 2012 the
VASH program still had nearly 100 vouchers available. It was clear that additional
challenges needed to be tackled. In order to get every voucher used, and be more
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competitive for future allocations, staff from the Portland Housing Bureau called a
work session in September 2012 with colleagues from the VA, Home Forward,
Multnomah County, and nonprofits that serve veterans. Participants included staff
from:
•

Portland Housing Bureau

•

JOIN

•

Home Forward

•

Multnomah County

•

Portland VA Medical Center

•

Central City Concern

•

Offices of County Commissioners

•

Cascadia Behavioral Healthcare

Deborah Kafoury and Diane McKeel

•

Salvation Army

•

Office of City Commissioner Nick Fish

•

Cascade AIDS Project

•

Northwest Pilot Project

•

Human Solutions

•

Transition Projects

Calling itself “Operation 305,” the group agreed to meet monthly until every single
VASH voucher was in use. They set a goal to get all 305 vouchers leased by the end of
2012, to avoid returning funds to HUD and keep the community competitive for future
VASH allocations.
They quickly identified the remaining barriers to rapidly deploy vouchers. Some
barriers already were being addressed as noted above: the VA was building its staff and
had enlisted community agencies to help with outreach and housing placement. Home
Forward was underwriting security deposits. A remaining barrier was that many vets
were unable to pay for other expenses related to finding a home, such as bus tickets, a
State ID, rental application fees, background checks and furnishings. There was no
place to turn for help with these expenses, as VASH funding is limited to rent
assistance. Our community needed a source of flexible funds, and private and public
funders were promptly approached with a request for funding.
Flexible funds:
In October, the City of Portland, Multnomah County, Home Forward and United Way
each contributed $10,000 in flexible dollars to a fund that would cover these small, but
essential, expenses involved in finding a home to rent. JOIN and Transition Projects
agreed to serve as a conduit for the funds. As of April 30, 2013, all $40,000 had been
spent. City of Portland agreed to fund another $10,000 and jurisdictions are discussing
how to maintain an ongoing source for flexible funds.
In addition to creating this flexible fund to help veterans, the four entities joined in a
“call to landlords,” to increase access to apartments in a tight rental market, and Home
Forward offered a $100 incentive to landlords for every apartment they rented to
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someone with a VASH voucher. As an added incentive, Home Forward offered an
additional $100 for each apartment rented that was in a low-poverty area.
Status on Joint Investment for VASH Veterans

Total Spent : $40,481.71
Deposit
Rent
Bulk Purchases
Community Warehouse
Utilities
Rental App Fee
Misc. Supportive Services
ID new and renewal
Tri-Met Monthly Bus Pass
Household Goods
Background Checks
Storage

Other resources invested in VASH: Supportive Services for Veteran Families (SSVF):
Transition Projects received a SSVF grant and, in addition to those served above, helped
18 households with background checks, move-in assistance and supportive services, at
an average of $300 per household.
The result:
As of April 2013, Operation 305’s goal has been met and veterans have found homes
with all 305 of the VASH vouchers our community has received. This could not have
been accomplished without the efforts of all who have supported Operation 305. Credit
is due to our resilient veterans, willing landlords, hard-working VA social workers, our
many community non-profits, and the organizations that provided the flexible funding:
the City of Portland, Home Forward, Multnomah County and the United Way. We owe
much of the success of Operation 305 to the support and active involvement of City
Commissioner Nick Fish and County Commissioners Deborah Kafoury and Diane
McKeel.
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Next steps – stable funding for security deposits and other housing-related expenses:
The security deposit is the single largest move-in expense for the homeless veteran. Due
to federal funding reductions to housing authorities caused by sequestration, it may not
be possible for Home Forward and other housing authorities to continue to pay for the
security deposit of VASH veterans. An effort is underway to modify the federal VASH
legislative language to give housing authorities the option of paying for security
deposits with VASH rent assistance funds. This would remove a significant barrier to
homeless veterans leasing up their VASH vouchers. There still remains the need for an
ongoing source of funds for other housing-related expenses. This includes eviction
prevention, for those veterans who get behind on their portion of the rent or utilities.

For more information about receiving a VASH voucher, contact the VA’s Community
Resource and Referral Center (CRRC), which provides services for veterans who are
homeless or at risk of becoming homeless, at 308 S.W. 1st Avenue. 503–808-1256 or toll
free at 1-800-949-1004, Ext. 51256. Open 7:30 a.m. to 4:30 p.m. Monday through Friday.
For veteran resources, visit Veterans Community Resource and Referral Center (CRRC).
If you are a landlord seeking more information about accepting a veteran with rent
assistance, contact Home Forward’s dedicated Landlord Services Team at
landlordservices@homeforward.org or 503.802.8333, Option 6 or go to
http://homeforward.org/sites/default/files/VASH-landlord-flyer.pdf
Sally Erickson, Homeless Programs Manager
Portland Housing Bureau
503-823-0883
Sally.Erickson@portlandoregon.gov

Home Forward Board of Commissioners
July 15, 2014

87

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Jill Smith
Director, Rent Assistance
503.802.8565

Subject:

July 15, 2014
Project-Based Voucher Program
Update

Dena Ford-Avery
Assistant Director, Rent Assistance
503.802.8568

This briefing is intended to update the board on efforts related to the Project-Based
Voucher (PBV) program. Home Forward invests over $8 million annually into the PBV
program, which has led to the stabilization of hundreds of households in the community.
The PBV program aligns with Strategic Operations Plan Goal 1: We will deploy resources
with greater intentionality and alignment with other systems while increasing the number of
households served. The PBV program involves Home Forward’s alignment with multiple
stakeholders including jurisdictional partners, property owners and landlords, and service
providers. A strong focus of more recent Project Based Voucher contracts has been
alignment with the community’s A Home For Everyone plan, with an emphasis on ending
chronic homelessness. This briefing is informational only; no board action is required.
ISSUE
The current objective of the PBV program is to provide housing certainty for low-income,
high barrier people who would be unlikely to succeed with a tenant based voucher. PBVs
are Section 8 vouchers that are attached to specific units in specific buildings. Tenants in
those units do not have the ability to move with the assistance, as they would with a
tenant based voucher. Therefore, the goal is for PBVs to be assigned to buildings where
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the rent assistance is linked with on-site services, ideally located in opportunity areas,
offering tenants affordable levels of rent and access to community resources. Because
Home Forward’s PBV program has evolved over time, some changes are under way that
will help us more fully achieve this goal.
PBVs are assigned to buildings via contracts with property owners. Currently, the PBV
program includes 69 separate contracts with a total of 1,969 assisted units as follows:
 654 PBVs are now assigned to units in the four high-rise properties which were
converted from Public Housing subsidy to Project Based Vouchers in 2013 as part
of the 85 Stories initiative.
 294 units are in other buildings owned by Home Forward
 1021 units are in buildings owned and/or managed by partner agencies such as
Central City Concern, Cascadia, Catholic Charities, and several Community
Development Corporations
Home Forward is responsible for administering all PBV contracts and ensuring compliance
with eligibility, waiting list and fair housing regulations, as well as ensuring the program
maintains high utilization rates. Over the 12 years of the program, Home Forward has
used Moving to Work authority to amend many of the HUD requirements for PBVs in order
to tailor this program to better serve our local community. These changes include allowing
for site-based waiting lists, reducing screening criteria at buildings that offer intensive
services, implementing rent reform, and setting alternative rent ceilings. These changes,
and others, were made to help ensure that some of the community’s most vulnerable
people are able to both access the program and use it to gain stability.
The vision for the PBV program has evolved significantly since its launch in 2002.
Originally, many of the contracts were awarded simply as development subsidies, and
services were not required to be offered at the buildings. Over time, the PBV program has
emerged as a valuable community resource in the efforts to end chronic homelessness. In
recent years, contracts have been targeted to properties with enriched services, often
offering preferences to specific populations, where staff can assist residents with ongoing
needs and provide resources to help households become stable and successful.
The chart below offers two examples of PBV buildings that have waiting list preferences for
very vulnerable populations and provide enriched services through partnerships in the
community. In both examples, the populations being served are now successfully housed
in safe and secure affordable units in the community.
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PBV Property
Alberta Plaza
509 NE Alberta
Portland, OR 97211

Owner

Number
of PBVs

Cascadia

22 PBVs
Unit Sizes:
22 SingleRoom
Occupancy
(SROs)

Target Population
Extremely low-income individuals
who are homeless, disabled and
experiencing other barriers

Waiting List Preferences
 <30% Area Median Income
 Referred by County Behavioral
Health Services
 Cascadia client
 Homeless/at-risk of
homelessness
 Disabled

Service Providers
 Cascadia
 Multnomah County PRTS
program
 LifeWorks NW
 Luke Dorf
 CODA
 NARA
 Blue Mountain Recovery

Services available
for PBV residents

24 hour on-site services including case management, individual and group therapeutic services, skills training, recreational and
socialization supports, medication support and a licensed medical provider, and help with daily living (meals, support related to
hygiene, and housekeeping). All services are voluntary and individualized to meet tenant’s needs. The high level of services allows
people who might otherwise be institutionalized or frequently hospitalized the opportunity to live independently and successfully
integrate into the community.

Villa de Clara Vista
& Clara Vista
Townhomes

Hacienda
CDC

Address:
6706 NE
Killingsworth
Portland OR 97218
Services available
for PBV residents

 Hacienda CDC - Youth and
Family Services
 Homeless/at-risk of
Unit Sizes:
 Impact Northwest
homelessness
 11 1-BR
 Multnomah County
 16 2-BR
 Referred by Bridges to Housing  Oregon Food Bank
 10 3-BR
 Catholic Charities
 9 4-BR
 United Way
 NAYA Family Center
Families participating in Bridges to Housing (15 of the 46) typically have multiple barriers, including homelessness, disability or other
health concerns, past substance abuse, criminal history and/or domestic violence issues. Services for these families are provided by
Impact Northwest, and are individualized to meet each family’s needs. Services include intensive case management, employment
training, school support for children, physical and mental healthcare, substance abuse treatment and other supports.
46 PBVs

Extremely low-income homeless
families with multiple barriers
including: disability and other
health issues, past substance
abuse, criminal history, and/or
survivors of domestic violence

 <30% Area Median Income

There are also a broad range of services offered to all PBV families by Hacienda CDC and its partners, including food boxes, mediation,
free tax preparation, energy assistance, after school programs, parenting classes, education assistance, financial education, ESL
classes and community events.
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Per HUD regulations, original PBV awards to owners were for 10-year terms. Upon
expiration, renewals can be made for up to five years at a time. In order to accomplish our
objective of using the PBV program to support the community’s goals around ending
homelessness and housing highly vulnerable populations, Home Forward is working with
owners at the time of renewal to shift the focus at buildings where PBVs were originally
used solely as development subsidies.
Five-year renewals are being offered owners only if they agree to set waiting list
preferences for one or more vulnerable populations and make services available to those
households. Vulnerable populations include: homeless, elderly, disabled, survivors of
domestic violence, homeless veterans or other populations that will benefit from the
certainty of access to housing over choice in the larger rental market.
This new requirement will result in all PBV properties serving those who are most in need
with affordable housing and services by 2017. This will be a significant change for about
one-third of our existing contracts. This renewed emphasis on providing access to
vulnerable populations requires greater collaboration with community leaders and service
providers. Some of this work has already begun, and we have been pleasantly surprised
at how open many owners have been to the changes. They see the value in providing
resources to support residents in living more stably and successfully at their properties.
In addition to the preference and service requirement, there are additional criteria being
reviewed before a contract renewal is issued, including:
 Occupancy levels
 Turnover rates
 Waiting List Management
 Program Compliance and Communication
 Size of contract (shifting to a minimum of 9 units for administrative ease)
In all, 28 original PBV contracts will expire before March 2015. Approximately one-third of
those already have been renewed under the new terms, and Home Forward’s goal is for
every contract to be renewed. We are providing tools and audit support to enhance
operations for any owner who is struggling with an area of compliance, working towards
our goal all the buildings offering rent assistance linked with services by 2017.
ATTACHMENTS
Project Based Voucher Building Location Map
Project Based Voucher Historical Occupancy Report
Project Based Voucher Demographics
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Project Based building location
98660

Project-Based Voucher Properties,
sized by unit count

98684

98661

98664

97203

1-5

98683

6-15

16-30

97217

97231

97211

98671

31-70

98671

>70

98607

zipcode

98671

97218

98671
97220

97229

97210

97227

97212

97209
97205
97201
97225

97230

97213

97024

97060

97232

97204
97258

97214

97215

97216

97233
97030

97221
97239
97202

97206

97266

97236
97080

97219

97223

97086

97222
97035

97034
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97015
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97009

Project Based Vouchers
2008 - 2014 Occupancy Report
Property
Code

sc819
sc882
sc879
sc869
sc805
sc818
sc895
sc863
sc861
sc874
sc816
sc807
sc817
sc885
sc872
sc888
sc866
sc897
sc883
sc822
sc881
sc898
sc891
sc887
sc890
sc873
sc868
sc851
sc899
sc894
sc870
sc875
sc871
sc889
sc810
sc884
sc8nc
sc821
sc896
sc862
sc893
sc8901
sc864
sc804
sc867
sc876
sc8900
sc8902
sc823
sc886
sc828
sc878
sc892
sc8903
sc8907
sc8905
sc8904
sc8906
sc8908
sc8910
sc8909
sc8bcc
sc8911
sc8912
sc8913
sc8914
sc8gp
sc8hwe
sc8nwt
sc8swc
Totals

Project Name
Broadway Vantage
Emerson Court PBA
Interstate Crossing PBA
Arbor Glen Apartments PBA
Foster/Musolf
Esperanza Court PBA
PCRI Scattered PBA
Green Tree Court PBA
Midland Commons Emerson
Corner PBA
Kafoury PBA
Cambridge Court
Mainstream PBA
The Jeffrey PBA
Kateri Park PBA
Gladstone/Village Ct PBA
8 NW 8th PBA
Fairfield PBA
Hewitt Pl/Village Sq PBA
Leander Court PBA
Tistila/Nelson PBA
Cornerstone PBA
Ash Creek Commons PBA
Lincoln Woods PBA
Clark Center Annex PBA
Hotel Alder PBA
Howard House PBA
Fountain Place PBA
Morrison PBA
Victoria Inn PBA
Patton Home PBA
12th Ave Terrace
Clara Vista PBA
New Columbia PBA
Station Place PBA
The Watershed PBA
Rockwood Station PBA
Willow Tree PBA
Lents/Beyer/CS PBA
Springwater Commons PBA
Village at the Headwaters PBA
Ritzdorf PBA
Clinton Ridge PBA
West Gresham PBA
Mayfield PBA
Fenwick PBA
Pine Street PBA
Hamilton/Pearl Ct PBA
Rose CDC Scattered PBA
Sacred Heart PBA
Shaver Green PBA
Westshore PBA
Miraflores PBA
Patton Park Apartments
Sandy PBA
Martha Washington PBA
Eastgate Station Apts PBA
Madrona Studios PBA
James Hawthorne Apts PBA
Villa de Suenos PBA
Rockwood Building PBA
Clifford Apartments PBA
Bud Clark Commons PBA
Briarwood East Apts PBA
Los Jardines Apartments
Grays Landing Apts PBA
Kah San Chako Haws
Gallagher Plaza PBV
Hollywood East PBV
Northwest Tower PBV
Sellwood Center PBV

Units

15
4
12
20
77
14
27
7
22
11
20
26
29
20
3
47
8
11
9
4
5
14
10
35
12
20
30
15
16
118
46
73
76
40
20
3
23
9
14
22
8
25
6
8
1
5
6
12
8
6
8
12
14
45
20
25
9
10
15
15
100
10
10
42
9
85
286
173
110
2,070

2008
60.0%
79.2%
86.4%
87.0%
87.2%
46.4%
81.3%
89.6%

2009
98.9%
100.0%
91.7%
97.9%
97.8%
99.4%
90.0%
93.8%

2010
96.7%
95.8%
94.7%
95.4%
98.8%
97.6%
78.0%
88.4%

2011
96.7%
100.0%
92.4%
97.5%
99.5%
98.8%
93.8%
94.0%

2012
95.0%
95.8%
93.1%
92.9%
98.1%
98.8%
95.7%
94.0%

2013
98.9%
100.0%
96.5%
98.8%
99.2%
98.2%
95.7%
95.2%

2014
100.0%
100.0%
97.9%
100.0%
101.0%
100.0%
95.4%
100.0%

82.2%
54.5%
54.6%
61.3%
70.0%
79.4%
80.0%
88.7%
100.0%
96.9%
96.2%
100.0%
95.8%
98.3%
98.8%
98.3%
92.4%
96.5%
97.1%
97.8%
93.3%
98.4%
98.7%
93.3%
95.1%
99.3%
92.9%
94.2%
94.4%
97.1%
97.2%
99.4%
97.7%
91.7%
93.3%
100.0%
100.0%
100.0%
111.1%
100.0%

87.1%
78.0%
88.3%
61.5%
88.1%
66.7%
80.0%
87.0%
83.3%
85.4%
88.6%
94.4%
95.8%
100.0%
99.4%
99.2%
94.0%
95.8%
98.8%
99.2%
98.3%
98.4%
97.2%
91.1%
96.1%
98.8%
98.8%
91.7%
91.7%
97.5%
100.0%
97.0%
99.6%
112.5%
95.3%
97.2%
99.0%
100.0%
110.0%
113.9%
100.0%
100.0%
83.3%
80.0%
89.8%

95.1%
100.0%
97.9%
98.0%
93.6%
97.1%
96.7%
90.2%

97.7%
97.0%
92.9%
96.5%
95.5%
97.1%
93.3%
95.7%

97.0%
97.0%
98.3%
97.4%
95.7%
99.6%
94.4%
94.0%

97.0%
98.5%
97.5%
94.9%
92.5%
98.8%
100.0%
98.4%

98.9%
93.2%
98.8%
99.0%
96.6%
100.0%
100.0%
98.9%

95.8%
99.2%
87.0%
85.4%
91.7%
95.2%
95.0%
92.1%
100.0%
97.5%
99.7%
97.2%
99.0%
97.7%
95.7%
96.9%
98.9%
99.4%
92.5%
94.4%
96.0%
97.2%
98.2%
98.5%
99.0%
99.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
95.1%
85.7%
87%
87.0%
100.0%
100.0%

100.0%
97.0%
90.0%
89.6%
72.5%
98.2%
91.7%
92.1%
100.0%
95.0%
96.7%
96.7%
96.9%
97.9%
97.2%
96.4%
99.2%
99.8%
96.3%
100.0%
99.3%
99.1%
98.8%
99.2%
90.6%
97.7%
100.0%
100.0%
100.0%
100.0%
100.0%
99.3%
99.0%
100.0%
95.8%
98.6%
97.0%
97.8%
97.9%
98.3%
95.4%
87.5%
70.0%
94.0%
96.8%

99.0%
100.0%
99.1%
95.8%
100.0%
86.3%
96.7%
96.2%
91.0%
97.1%
98.6%
97.8%
99.5%
96.4%
98.4%
96.6%
99.6%
99.2%
93.8%
100.0%
98.6%
98.1%
100.0%
98.1%
94.8%
94.3%
100.0%
100.0%
100.0%
90.0%
100.0%
99.3%
100.0%
100.0%
99.0%
99.3%
95.2%
97.2%
97.9%
96.7%
100.0%
100.0%
96.7%
96.7%
99.0%
73.1%
77.1%
2.4%

93.8%
100.0%
97.2%
97.9%
100.0%
98.8%
100.0%
95.5%
97.2%
97.5%
98.6%
97.8%
100.0%
97.6%
98.9%
97.6%
99.1%
98.3%
95.4%
100.0%
98.2%
99.1%
100.0%
98.1%
97.9%
97.3%
100.0%
100.0%
100.0%
96.7%
100.0%
98.6%
100.0%
97.2%
99.0%
93.1%
95.8%
97.8%
97.5%
98.7%
98.1%
100.0%
93.3%
95.0%

96.9%
100.0%
100.0%
100.0%
100.0%
100.0%
90.0%
95.7%
95.8%
96.3%
97.5%
98.3%
98.4%
98.5%
98.9%
99.3%
99.3%
99.4%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
85.0%
89.6%
93.8%
100.0%
100.0%
100.0%
98.2%
100.0%
100.0%
97.0%
97.2%
100.0%
91.7%
98.3%

98.1%
100.0%
84.5%
98.6%
99.4%
97.6%
97.3%
98.6%

100.0%
100.0%
97.6%
100.0%
95.9%
98.3%
96.5%
99.1%

96.6%

97.4%

98.3%

90.1%

92.6%

96.2%

96.1%

Highlighted cells are less than 90% occupied for the calendar year.
New projects calculate the lease up percentage only from the first month of occupancy.
For the first 4 months of 2014, two projects are less than 90% occupied (Sacred Heart and Rose CDC Scattered).
Only one project was less than 90% occupied for 2013 (Grays Landing Apartments were newly leasing during the first quarter).
Only 4 projects were less than 90% occupied for 2012 (Briarwood, Los Jardines and Grays Landing were newly leasing).
Only 3 projects were less than 90% occupied for 2011 (Rockwood was newly leasing late in the year).
7 projects were less than 90% occupied in 2010, 14 in 2009, 16 in 2008.

Home Forward Board of Commissioners
July 15, 2014

7/9/2014
93

Project Based Voucher Demographics
Project‐Based Voucher Demographics
Race/Ethnicity ‐ Alone or in Combination*
Race/Ethnicity ‐ Exact Count Method**
Hawaiian/
Hawaiian/
HHs with
Pacific
Multi‐
Pacific
Children Female
HHs with
Racial Hispanic
<18
HOH TANF Income White
Black
Native Asian Islander Hispanic White Black Native Asian Islander
# HHs % HHs
Project Based Voucher ‐ All
Work Focused
Seniors/People with Disabilities
Total

479
1439
1918

25.0%
75.0%
100.0%

69.5%
3.8%
20.2%

67.4%
40.8%
47.4%

39.5%
2.2%
11.5%

66.0%
80.6%
77.0%

30.1%
14.8%
18.6%

4.8%
4.2%
4.4%

1.3%
2.3%
2.0%

2.5%
0.3%
0.8%

19.8%
4.7%
8.4%

62.2% 28.0% 2.7%
78.9% 14.2% 2.6%
74.8% 17.7% 2.6%

1.0%
2.1%
1.8%

2.1%
0.2%
0.7%

4.0%
1.9%
2.5%

19.8%
4.7%
8.4%

Project Based Voucher ‐ High Rise Towers
Work Focused
Seniors/People with Disabilities
Total

24
607
631

3.8%
96.2%
100.0%

41.7%
1.3%
2.9%

54.2%
44.3%
44.7%

20.8%
0.3%
1.1%

70.8%
82.4%
81.9%

20.8%
12.2%
12.5%

4.2%
4.9%
4.9%

0.0%
2.5%
2.4%

4.2%
0.3%
0.5%

16.7%
4.6%
5.1%

70.8% 20.8% 4.2%
80.6% 11.4% 3.1%
80.2% 11.7% 3.2%

0.0%
2.5%
2.4%

4.2%
0.3%
0.5%

0.0%
2.1%
2.1%

16.7%
4.6%
5.1%

Project Based Voucher ‐ Other
Work Focused
Seniors/People with Disabilities
Total

455
832
1287

35.4%
64.6%
100.0%

71.0%
5.6%
28.7%

68.1%
38.2%
48.8%

40.4%
3.6%
16.6%

65.7%
79.3%
74.5%

30.5%
16.7%
21.6%

4.8%
3.7%
4.1%

1.3%
2.2%
1.9%

2.4%
0.2%
1.0%

20.0%
4.7%
10.1%

61.8% 28.4% 2.6%
77.8% 16.3% 2.2%
72.1% 20.6% 2.3%

1.1%
1.8%
1.6%

2.0%
0.1%
0.8%

4.2%
1.8%
2.6%

20.0%
4.7%
10.1%

Primary Language
English Russian

Not
Vietnamese Other Reported

Somali

Spanish

3.3%
0.6%
1.3%

5.8%
0.6%
1.9%

14.0%
1.5%
4.6%

0.4%
0.7%
0.6%

4.0%
1.4%
2.0%

2.5%
2.5%
2.5%

91.7%
93.1%
93.0%

0.0%
0.2%
0.2%

0.0%
0.0%
0.0%

8.3%
1.3%
1.6%

0.0%
1.3%
1.3%

0.0%
1.3%
1.3%

0.0%
2.8%
2.7%

68.8%
92.4%
84.1%

3.5%
1.0%
1.9%

6.2%
1.0%
2.8%

14.3%
1.7%
6.1%

0.4%
0.2%
0.3%

4.2%
1.4%
2.4%

2.6%
2.3%
2.4%

Project Based Voucher ‐ All
Work Focused
Seniors/People with Disabilities
Total

69.9%
92.7%
87.0%

Project Based Voucher ‐ High Rise Towers
Work Focused
Seniors/People with Disabilities
Total
Project Based Voucher ‐ Other
Work Focused
Seniors/People with Disabilities
Total

* The Alone or in Combination method of reporting race and ethnicity data counts a person once in each racial or ethnic category that the report. This method results in an overcount, but is the most accurate way to reflect who Home Forward is
serving.
** The Exact Count method of reporting race and ethnicity data combines people who report multiple races into a single multi‐racial category in order to provide an exact count of the number of people being served.
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 5/1/14 - 6/30/14

CONSTRUCTION SERVICES

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

C1411

Kennedy Restoration

$

38,896.01

Insurance Claim, Sellwood Center mitigate
water damage, Emergency

Prop Mgmt

5/5/2014

6/30/2014

C1413

Kennedy Restoration

$

11,057.12

Lexington Court, Unit 7862, Emergency

Prop Mgmt

5/5/2014

6/30/2014

C1396

Snyder Roofing of Oregon

$

1,242.00

Prep roof at Holgate House for 4 foot pipe
penetrations

DCR

6/9/2014

4/30/2014

C1435

Tuefal Landscape

$

4,200.00

Sellwood Center, landscaping maintenance
contract

Prop Mgmt

6/23/2014

6/22/2015

Description

Department

Execution Date

Expiration Date

Facilitate One English Financial Household
Resiliency Workshop and 3 hours of walk-in
credit report pulling (Credit Café) for residents

Prop Mgmt

5/1/2014

6/30/2014

Additional insureds claims and Paul V. Johnson
Concrete claims in the underlying case HF v.
Tom Walsh & Co. Willow Tree

FAAM

5/8/2014

2/17/2015

PROFESSIONAL SERVICES

Contract #

Contractor

C1422

Innovative Changes

C1412

Kilmer, Voorhees & Laurick, PC

C1382

Neighborhood House

$

28,522.38

Stephens Creek Crossing Youth Outreach
Specialist, IRFP 12/13-236

Prop Mgmt

5/15/2014

2/16/2015

C1410

Convergint Technologies

$

67,530.00

Security System Supportive Services, Bud Clark
Commons, Special Procurement - IT

Prop Mgmt

6/1/2014

4/3/2019

C1415

QEDLAB Qualified Envelope Diagnostics, Inc.

$

Retest, Perform standardized field water
2,350.00 penetration tests at Holgate House to determine
source of water intrusion

DCR

6/3/2014

6/30/2014

C1432

Louise Williams

$

5,000.00

Design, Develop and Implement Tools,
Templates and Processes to Enhance
Operational Practices, GOALS and CSS HOPE
VI Reporting

Prop Mgmt

6/3/2014

7/1/2014

C1423

Staffing Solutions LLC

$

40,000.00

On-call temporary staffing agencies, RFP 02/14239

DBS

6/5/2014

5/11/2015

C1424

Brooks Staffing

$

40,000.00

On-call temporary staffing agencies, RFP 02/14239

DBS

6/5/2014

5/11/2015

C1425

Superior Group

$

40,000.00

On-call temporary staffing agencies, RFP 02/14239

DBS

6/5/2014

5/11/2015

C1427

DePaul Industries

$

40,000.00

On-call temporary staffing agencies, RFP 02/14239

DBS

6/10/2014

5/11/2015

C1429

Louise Williams

$

1,500.00

Update Family metrics database to accurately
represent the residents at each property with
resident services.

Prop Mgmt

6/10/2014

7/1/2014

C1431

Nancy Haque

$

5,000.00

Facilitate Planning Retreat for HF staff and
Community Organizers, Summarize the Events
and Facilitate 2-4 Trainig Events and Conduct a
Lessons Learned Session

Prop Mgmt

6/12/2014

10/31/2014

C1391

Abby Ahern

$

5,000.00

The culture of poverty agency wide training

DBS

6/19/2014

12/31/2014

C1392

Dr. Sharif Abdullah

$

8,675.00

The culture of poverty agency wide training

DBS

6/19/2014

12/31/2014

C1437

Multnomah County

$

-

IGA, Multnomah County Contract #
4400001118. Agreement to retain a qualified
contractor to install certain weatherization
measures at Unthank Plaza.

DCR

6/24/2014

6/30/2014
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$

1,500.00

Fees based on
settlement amount
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AMENDMENTS TO EXISTING CONTRACTS

Contract #

Contractor

Description

Department

Execution Date

Expiration Date

C0724-6

The Giving Tree

$

26,773.00

Provide resident services at Fountain Place,
Peter Paulson & Hamilton West.

Prop Mgmt

5/5/2014

8/31/2014

C1413-1

Kennedy Restoration

$

2,654.84

Repair work to clean up after demolition

Prop Mgmt

5/5/2014

6/30/2014

C1053-4

Volunteers of America

$

8,825.00

Neighbor to Neighbor grant at Fairview Oaks

Prop Mgmt

5/6/2014

3/31/2015

C1015M-1

R&H/Colas Construction

$

33,075.00

CMGC for Hope VI Revitalization of Stephens
Creek Crossing Mod # 10 change order # 1
Miscellaneous Items

DCR

5/13/2014

7/30/2014

T0990-3

RDH Building Sciences, Inc.

$

10,000.00

Add $10,000 for On-Call Building Envelope
Services

DCR

5/16/2014

12/31/2014

C0854-1

Macias Gini & O'Connell LLP

$

420,000.00

Financial Audit Services

FAAM

5/23/2014

2/28/2016

C1346-2

First Light Films

$

1,096.00

Giving Hope a Home - add two interviews and
editing

Executive

5/29/2014

6/1/2014

C1316-1

Volunteers of America

$

10,000.00

Summer Lunch and Enrichment Activities Gateway Apartments & Sequoia Square

Prop Mgmt

6/9/2014

8/29/2015

C1393gp-1

Walsh Construction Co.

$

Tower Group 1, Design Build Agreement for
1,199,775.00 Gallagher Plaza & Northwest Tower, RFP 09/13225

DCR

6/10/2014

12/31/2015

C1393nwt-1

Walsh Construction Co.

$

Tower Group 1, Design Build Agreement for
934,022.00 Gallagher Plaza & Northwest Tower, RFP 09/13225

DCR

6/10/2014

12/31/2015

C1394hwe-1

Walsh Construction Co.

$

799,093.00

Towers Groups 1, Design build Agreement for
sellwood center & Hollywood East, RFP 09/13225

DCR

6/10/2014

12/31/2015

C1394swc-1

Walsh Construction Co.

$

Towers Group 1,Design build Agreement for
970,413.00 Sellwood center & Hollywood East, RFP 09/13225

DCR

6/10/2014

12/31/2015

C0678-5

Lift Urban Portland (formerly NW Portland
Ministries)

$

9,300.00

Contract renewal, adds $9,300 and extends end
date to March 29, 2014

Prop Mgmt

6/10/2014

3/29/2015

C1158-1

Leisure Hour Jr. Golf Program

$

10,000.00

Provide Youth Services Program to Learn Golf
at Various Developments

Prop Mgmt

6/17/2014

4/30/2015

C1329 -2

M&M Construction

$

66,000.00

Maple Mallory Apartments- Sewer Lateral
Replacement

DCR

6/19/2014

6/12/2014

C1323-1

PMG Professional Minority Group

$

-

On-call abatement, Amendment to extend
contract for additional year, ending 5/31/15

Prop Mgmt

6/20/2014

5/31/2015

C1354-1

Pioneer Waterproofing

$

212,011.49

Williams Plaza Masonry Sealing & Repairs,
Contractors Changes Orders #1-4

DCR

6/20/2014

6/30/2014

C1280-2

Volunteers of America

$

Prop Mgmt

6/23/2014

3/31/2015

C1322-1

Rose City Contracting

$

-

On-call abatement, Amendment to extend
contract for additional year, ending 5/31/15

Prop Mgmt

6/24/2014

5/31/2015

C1354-3

Pioneer Waterproofing

$

221,680.00

Williams Plaza Masonry Sealing & Repairs,
Contractors Changes Orders #8

DCR

6/24/2014

6/30/2014

C1354-4

Pioneer Waterproofing

$

1,330.00

Williams Plaza Masonry Sealing & Repairs,
Contractors Changes Orders #9

DCR

6/24/2014

6/30/2014

C1373-1

Northwest Masonry Restoration Co

$

693.50

Holgate House Joint Sealant Repairs of Entire
Perimeter of Building

DCR

6/24/2014

6/30/2014
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C1354-2

Pioneer Waterproofing

$

(20,695.00)

Williams Plaza Masonry Sealing & Repairs,
Contractors Changes Orders #5-7

DCR

6/25/2014

6/30/2014

T0989-3

Morrison Hershfield

$

10,000.00

Task Order Contract for Building Envelope "OnCall" Services

DCR

6/25/2014

12/31/2014
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Households Served
Households Served Through Housing Supports June 2014
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Hi Rise Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
MIF Funded Short Term Rent Assistance
Alder School
Work Systems Inc. - Agency Based Rent Assistance

All Programs
9,168
01 - Tenant Based Vouchers
02 - Project Based Vouchers

03 - SRO/MODs
04 - VASH Vouchers
06 - Portability

6,067
1,283
634
499
72
326
287

Moving to Work
Programs
7,350
6,067
1,283

11

8,881
51

524
632
3
20
28

Total Rent Assistance

1,184

499
72
326
287

1,207
05 - Shelter Plus Care

Non-MTW Programs

1,156
524
632

3
20
28
10,375

7,401

2,340

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable

Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
Affordable Housing Units - Hi Rise Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

1,952
12 - Traditional Public Housing
1,279
13
173
14 - Public Housing in Affordable Owned
63
15 - Public Housing in Tax Credit Affordable
437

1,952
1,279
173
63
437

3,910
16
17
18
19
20
21
22
23

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)
Total Households Occupying Housing Units

Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Total Households Served

3,276

498
119
261
634
347
75
3
39
1,934

498
119
261
347
75
3
39
1,934
524

524

288
236

288
236
6,386

1,952

3,800

16,761
(1,629)
15,132

9,353

6,140
(1,629)
4,511

9,353

Notes:
^

**

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Total Households Served: Rent Assistance and Occupied Housing Units June 2014
Households Receiving Rent Assistance
Only , 7,539 , 50%

Short Term Rent Assistance Programs,
1,207 , 8%

Public Housing Units Occupied *, 1,952
, 13%

Special Needs Units (Master Leased) **,
288 , 2%

Households Receiving Rent Assistance
and Occupying Affordable Housing Units
, 1,629 , 11%
Affordable Housing Units Occupied HUD Multi-Family Project Based
Subsidized ^, 347 , 2%

Special Needs Shelter Beds (Master
Leased), 236 , 1%
Affordable Housing Units Occupied Unassisted, 1,934 , 13%

Total Households Served 15,132
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, Unthank Plaza
* Includes Local Blended Subsidy
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Home Forward - Dashboard Report For June of 2014
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Total with Special Needs

Number of
Properties
34
2
5
41
5
21
26
17
43
-7
77
32
2
111

Physical
Units
1,345
65
572
1,982
349
2329
2,678
1,913
4,591
-637
5,936
288
236
6460

Rentable
Units
1,345
65
572
1,982
349
2329
2,678
1,913
4,591
-637
5,936
288
236
6460

Subsidy
Revenue

Total
Revenue

Vacant
Units
23
2
5
30
2
28
30
29
59
-7
82

Occupancy
Percentage
98.3%
100.0%
99.1%
98.5%
99.4%
98.8%
98.9%
98.5%
98.7%
98.6%

Studio/SRO
80
0
275
355
72
1,010
1,082
566
1,648
-275
1,728

1 Bdrm
656
15
93
764
191
627
818
494
1,312
-108
1,968

2 Bdrm
342
40
90
472
46
509
555
426
981
-130
1,323

Unit Mix
3 Bdrm
257
10
62
329
40
157
197
272
469
-72
726

4 Bdrm
10
0
45
55
0
26
26
138
164
-45
174

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
1,345
65
572
1,982
349
2,329
2,678
1,913
4,591
-637
5,936

-

* property/unit counts also included in Affordable Housing Count

Financial
Twelve months ending 3/31/2014

Per Unit Per Month
Property
Revenue

Public Housing
Affordable Owned
Tax Credit Partnerships

$200.81
$733.25
$511.64

$265.18
$209.23
$58.73

Fiscal YTD ending 3/31/2014

Operating Expense
w/o HMF

$466.00
$942.48
$570.37

$399.90
$509.25
$356.72

HAP
Management
Fees (HMF)
$77.90
$8.34
$8.48

NOI
-$11.80
$424.90
$205.18

# of Properties/units Positive # of Properties/units Negative
Net Operating Income (NOI)
Net Operating Income (NOI)

Properties
13
24
17

Units
780
2,532
1,913

Properties
21
2
0

Units
565
146

03/31/14
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
15
10

2
2

# of
Properties
DCR Not
Applicable
9
4

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
531
817
381
245
54
8
2,036

% of
Households
26.1%
40.1%
18.7%
12.0%
2.7%
0.4%
100.0%

Households
Average
Family Size
2.2
1.9
2.2
2.5
2.7
3.3
2.1

Average Unit
Size
1.8
1.6
1.7
1.9
2.0
2.5
1.7

5,063
3,094
1,677
1,103
212
73
11,222

37.6%
23.0%
12.5%
8.2%
1.6%
0.5%
83.4%

1.8
2.2
2.3
2.5
2.4
2.6
2.1

1.5
1.6
1.7
1.9
2.0
1.9
1.8

Adults no
Children
12.7%
28.3%
11.7%
5.6%
1.1%
0.1%
59.5%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
13.4%
0.6%
5.9%
11.8%
9.2%
19.2%
7.0%
5.7%
6.5%
6.4%
2.6%
3.1%
1.6%
0.2%
0.3%
0.3%
0.0%
0.0%
40.5%
18.4%
35.1%

Black African
American
8.8%
11.6%
3.9%
4.2%
0.8%
0.2%
29.6%

White
10.6%
21.1%
10.4%
4.8%
0.8%
0.1%
47.8%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
1.4%
0.4%
0.5%
1.9%
1.1%
0.2%
0.8%
1.1%
0.3%
0.2%
0.4%
0.2%
0.1%
0.2%
0.1%
0.0%
0.0%
0.0%
4.3%
3.2%
1.3%

Hispanic/ Latino
4.5%
4.2%
2.2%
2.2%
0.6%
0.0%
13.9%
Not Reported

1.9%
2.3%
1.5%
0.9%
0.1%
0.0%
6.8%

11.8%
9.6%
4.0%
1.8%
0.3%
0.1%
27.7%

14.0%
16.3%
1.8%
8.3%
10.0%
0.9%
4.3%
5.4%
0.4%
3.0%
3.3%
0.3%
0.7%
0.6%
0.0%
0.3%
0.2%
0.0%
30.4%
35.7%
3.5%
* Race and enthnicity are not required fields on the

0.9%
0.4%
0.8%
0.3%
0.7%
0.2%
0.4%
0.1%
0.1%
0.0%
0.0%
0.0%
2.8%
1.1%
Waitlist Application in Yardi

3.2%
2.1%
1.2%
0.9%
0.2%
0.0%
7.5%

1.1%
0.6%
0.3%
0.3%
0.1%
0.0%
2.4%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

115
19
17
24
2
1,033
867
10.7
6
14
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Home Forward - Dashboard Report For June of 2014
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Current Month Status
Average
Utilization
Voucher
Percentage
Cost
94%
97%
97%
95%

Vouchers
Available
6,908
1,970
512
9,390

Vouchers
Paid
6,465
1,917
499
8,881

# of
Households
1,132
2,341
1,633
997
136
11
6,250

% of
Households
18.1%
37.5%
26.1%
16.0%
2.2%
0.2%
100.0%

Households
Average
Family Size
2.1
2.1
2.2
2.9
3.2
2.5
2.3

982
736
491
347
87
45
2,688

36.5%
27.4%
18.3%
12.9%
3.2%
1.7%
100.0%

1.7
2.1
2.4
2.5
2.6
2.4
2.1

Calendar Year To Date

Current Month Activity
HUD Subsidy
Over(Under)
Utilized
$592
$3,828,358
$537
$1,029,518
$454
$573
$4,857,876

Remaining
Waiting List
Size
2,688

Waiting List
Names
Pulled
2

New Vouchers
Leased
11
17
11
39

Vouchers
Terminated
23
8
10
41

Voucher
Inspections
Completed
503
35
138
676

Average
Voucher
Cost
$594
$537
$449
$573

HUD Subsidy
Over(Under)
Utilized
$306,409
-$215,882
$51,140
$141,667

Utilization
Percentage
94%
98%
97%
95%

Black

White

Native

Asian

Hawaiian/

Hispanic

8.1%
12.1%
7.9%
6.1%
1.0%
0.0%
35.3%

7.5%
19.1%
15.1%
7.8%
0.9%
0.1%
50.5%

0.6%
1.1%
0.5%
0.3%
0.0%
0.0%
2.6%

0.5%
2.8%
1.4%
0.8%
0.1%
0.0%
5.7%

0.1%
0.2%
0.1%
0.1%
0.0%
0.0%
0.5%

1.2%
2.2%
1.1%
0.8%
0.1%
0.0%
5.4%

16.4%
12.8%
8.8%
5.8%
1.2%
0.7%
45.8%

1.5%
1.0%
0.5%
0.2%
0.3%
0.0%
3.5%

0.9%
1.2%
0.7%
0.8%
0.2%
0.2%
3.9%

0.5%
0.3%
0.5%
0.2%
0.1%
0.1%
1.7%

2.3%
2.1%
1.6%
1.4%
0.2%
0.2%
7.8%

New Vouchers
Leased
255
122
73
450

Vouchers
Terminated
255
136
59
450

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Average Unit
Size
2.0
2.0
2.0
2.4
2.7
2.7
2.1

Adults no
Children
8.7%
24.8%
16.3%
6.2%
0.8%
0.1%
56.9%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
9.4%
0.5%
2.4%
12.7%
10.1%
14.9%
9.8%
8.2%
10.4%
9.7%
3.0%
4.4%
1.4%
0.3%
0.3%
0.1%
0.0%
0.0%
43.1%
22.2%
32.3%

Race % (head of household)

0.8%
2.8%
2.6%
1.5%
0.3%
0.1%
8.1%

8.0%
10.0%
4.7%
2.2%
0.5%
0.4%
25.7%

13.7%
9.2%
5.5%
4.1%
1.2%
0.5%
34.1%

Terminations
or Exits

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Not Reported
1.2%
0.9%
0.7%
0.4%
0.1%
0.0%
3.3%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
524
683

$ Amount of
Average Cost
Assistance
per Household
Provided
$324,181
$544
$470,659
$689

Resident Services
Resident Programs
Housing
Program
Served
Congregate Housing Services
* as of previous month

Public Housing

Households
Served/
Participants
86

GOALS Program

Public Housing

Public Housing
Section 8

Average Funds per Participant

$76,538

$890

74

Health and
Safety
Stabilized
104

# of
Participants

Escrow $
Held

# HH
Stabilized
Resident Services Coordination

Monthly
Funding
Amount

205
253

$221,001
$339,349

Home Forward Board of Commissioners
July 15, 2014

Unduplicated Number Served

# Events

# Event
Attendees

1927

177

3149

New
Enrollees

# of
Graduates

Escrow $
Disbursed

22
1

0
2

$699
$8,666

1
2

2

$0
$0

$202
-$173
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Month

Fiscal Year to
Date

Prior YTD

Increase
(Decrease)

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

$6,554,950 $77,584,409
$1,369,615 $11,516,449
$1,382,833 $17,691,921
$3,065,383
$3,161,195
$289,301
$3,319,642
$12,662,082 $113,273,615

$81,826,357
$11,069,523
$15,440,767
$952,901
$3,561,309
$112,850,856

($4,241,948)
$446,926
$2,251,154
$2,208,294
($241,667)
$422,759

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income

$5,687,339 $66,678,898
$4,010,697 $38,831,466
$692,006
$8,073,082
$10,390,042 $113,583,446
$2,272,040
-$309,830

$69,754,263
$40,568,557
$7,957,449
$118,280,269
-$5,429,413

($3,075,365)
($1,737,091)
$115,632
($4,696,824)
$5,119,583

Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

-$568,572 -$6,291,643
$345,539
$4,833,777
$2,049,007 -$1,767,696
$209,260,086 $209,260,086
$19,949,702 $24,724,177

-$2,574,044 ($3,717,599)
-$61,638,028 $66,471,805
-$69,641,485 $67,873,789
$196,108,459 $13,151,627
$25,293,231
$70,319

Development/Community Revitalization
New Development / Revitalization
Stephen's Creek Crossing
Lifeworks Northwest
St. Francis Park
Mult Co Health Dept HQ

Units
129
32
tbd
N/A

Capital Improvement
Highrise Rehab - Group 1
343
Gallagher
85
Northwest Tower
258
Highrise Rehab - Group 2
396
Sellwood
110
Hollywood East
286
Hollywood East - Roof Replacement
N/A
Carlton Court Siding Replacement
N/A
Dekum Court Comprehensive Rehab
41
Holgate Exterior Seal Project
N/A
Williams Plaza Masonry Repairs
N/A
Rockwood Station Windows & Siding Phs III N/A
Unthank Plaza
N/A
Gladstone
N/A

Construction
Start
Aug-12
May-13
tbd
Nov-14

Construction
End
Apr-14
Aug-14
tbd
May-16

Current
Phase
Construction
Finance Structuring
Concept
Predevelopment

Total
Cost
$51,636,304
$10,346,567
tbd
$38,765,667

Cost Per
Unit
$400,281
$323,330
tbd
N/A

Feb-15

Mar-16

Predevelopment

$49,464,308

$144,211

Feb-15

Mar-16

Predevelopment

$48,016,944

$121,255

Apr-13
Dec-12
TBD
Apr-14
Aug-14
Feb-14
Mar-14
Apr-14

Aug-13
Aug-12
TBD
Jul-14
Jan-15
Oct-14
Jul-14
Oct-14

Construction
Construction
Predevelopment
Construction
Construction
Construction
Construction
Investigative

$710,000
$437,655
$2,000,000
$35,970
$544,317
$1,904,343
$161,503
$264,800

N/A
N/A
$48,780
N/A
N/A
N/A
N/A
N/A
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