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Executive Summary
SummerWorks is a youth employment
program of Worksystems, Inc., with the
goal of enhancing self-reliance and
employability of youth, by assisting them
in the development of work and life
skills. SummerWorks provides summer
jobs to low income youth throughout the
City of Portland, Multnomah and
Washington Counties.
SummerWorks was started in 2009 with
funding from the American Recovery and
Reinvestment Act (ARRA), aka, stimulus dollars. The large numbers of youth who sought to enroll in
SummerWorks in 2009 highlighted the lack of part-time, employment opportunities available to youth in
our Region. The current economic recession in the Portland Metro Area has resulted in even fewer
opportunities for youth to work, especially those who are low income, youth of color or are struggling in
school.
When youth are able to find entry-level work, they earn more than just a paycheck. They learn valuable
life skills like the importance of showing up to work on time, meeting deadlines, taking direction from a
supervisor, and how to get along with coworkers. These lessons are not taught in a classroom setting.
The experience young employees acquire sets them up for future success with promotions and raises
beyond the minimum wage. Studies show that teens who fail to develop these skills early risk lower
future earnings and an increased likelihood for extended bouts of unemployment. Additionally,
research from Northeastern University found that teens (especially those who are economically
disadvantaged) with no paid employment experience are more likely to drop out of high school, become
involved with the criminal justice system, or to become pregnant.
Worksystems has collaborated with local government and business leaders to develop funding
mechanisms to continue SummerWorks and provide youth in our Region these valuable learning
opportunities. This report summarizes who was served, what activities they participated in and the
accomplishments of youth in the summer program. The target audiences are the key funding partners
of SummerWorks: City of Portland, HomeForward, Multnomah County, and Region 2 Workforce
Investment Board.

Youth worked 30,817 hours
this summer
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Program Design
Worksystems partnered with local governments,
public and private business to provide work
experience opportunities for 198 youth. Funding
provided for more than just wages for youth, it
also provided for robust program services that
prepared youth for success and supported them
and worksite supervisors throughout the summer
job.
The SummerWorks program components include:











Work Readiness Training
Job Matching
Career Coaches
180 hours of paid work experience $8.50/hr
Supervisor Assessments of workplace
skills
Job Supports (bus passes, work clothing)
Financial Literacy
College Exposure
Job Club
High School Credits

“Having the Career Coaches is
what makes this program
successful.” Tiffani Penson, City of
Portland

Worksystems developed the components of SummerWorks to insure consistency in implementation
across the two county region as the program is implemented by contracted Youth Services Providers.
Hillsboro School District – Miller Education Program (Washington County)
Immigrant & Refugee Community Services Organization – IRCO (City/Multnomah County)
Portland Opportunities Industrialization Center – POIC (City/Multnomah County)
The contracted youth providers were responsible to interview youth and determine if they met the
funding eligibility requirements; provide work readiness training; develop appropriate worksites for
youth participants; act as the employer of record for the youth served by their agency; and provide
support services and troubleshoot worksite concerns/problems.
Local governments and private businesses sponsored a youth to work in their offices. Sponsors were
asked to support 180 hours of work experience primarily during the months of July and August. These
sponsors identified the youth populations and skills sets required for each of the funded positions. For
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example, the majority of youth targeted for positions at the City of Portland were participants of one or
more years of Summer Youth Connect (SYC) programming.

Demographics/Characteristics
The charts below reflect demographic characteristics and outcomes achieved by the youth served by
Funder. Youth characteristic data is self-reported at the time of application to the program.

Funder

Number Served

City of Portland

100

HomeForward

25

Multnomah County

25

WSI funded and
Private Sponsors

48

Total Served

198
“……working at the City Auditors office this year opened a whole
new world of career possibilities for me.” Lawashia 2011
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CHARACTERISTICS *

CITY OF
HOMEFORWARD
PORTLAND
Low Income
96%
100%
Behind in Credits
32%
40%
School Dropout / At-risk of Dropout
22%
12%
Gang Involved / Affected
28%
24%
Limited English Speaking
26%
28%
Pregnant / Parenting
4%
0
Food Stamp Recipient
65%
44%
* Youth characteristic data is self-reported at the time of registration.

MULTNOMAH
COUNTY
92%
44%
24%
28%
12%
4%
40%

TOTAL
PROGRAM
97%
33%
27%
29%
22%
4%
38%

Youth Outcomes

Successful Completion
Assessed Work Ready
Meets Attendance Standard
Meets Punctuality Standard
Meets Appearance Standard
*

CITY OF
PORTLAND
96%*
88%*
85%*
90%*
95%*

HOMEFORWARD
88%
76%
76%
80%
80%

MULTNOMAH
COUNTY
92%
76%
76%
76%
80%

TOTAL
PROGRAM
89%*
78%*
78%*
80%*
82%*

There were 12 supervisors who did not submit post-assessment results; removed from the calculation

Earned Elective Credit
Post Program Plans
Return to High School
Return to Post Secondary
Entered Employment
No Reported Plan

CITY OF
PORTLAND
8

HOMEFORWARD
5

MULTNOMAH
COUNTY
1

TOTAL
PROGRAM
14

56
27
6
10

17
2
1
2

15
6
1
3

105
53
20
19
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School/Career Self-Assessment
All youth we given a pre and post assessment using a modified version of the The Ansell-Casey Life Skills
Assessment, also referred to as Casey Life Skills. The Casey Life Skills assessments were designed to help
engage young people in foster care whereby they can gain the life skills they need to exit care. The
assessments consist of statements about life skills domains deemed critical by youth and caregivers for
successful adult living.
This assessment format was chosen and modified by Worksystems to assess whether youth attitudes
about school, work and general life skills changed as a result of participating in SummerWorks. Youth
were asked to respond to a series of statements with a rating scale of “Not like me”, “Somewhat like
me”, or “Very much like me.” In general, the majority of responses on the pre-assessment were in the
“Somewhat like me” and “Very much like me” categories and the change in those responses was not
significant for most statements in the post-assessment. The one section which saw the most increase
from a “Not like me” response to either the “Somewhat like me” or “Very much like me” was the Money
Matters category. Youth knowledge about bank accounts increased significantly. Twenty-two (22)
youth responded either “Not like me” on the following statement: I can explain how to make deposits,
write checks, and balance a bank account; in the post-assessment that number had decrease to 4 youth.
Please see the appendix for a full copy of the School/Career Self-Assessment
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Appendix
Work Readiness Assessment
School/Career Self-Assessment
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Please complete the pre-assessment within the first 30 hours of the work experience and the post-assessment during
the last week of employment and return to the Program Representative.

EMPLOYER
Youth Name:
Youth Job Title:
Start Date:

FOUNDATIONAL
SKILL

SUMMER 2011 EMPLOYEE EVALUATION
Work Site:
Worksite Supervisor/Reviewer:
Review Date #1:
Review Date #2:

PERFORMANCE
EXPECTATIONS

Work Habits, Professionalism, and Interpersonal Skills
Understanding work expectations for
ATTENDANCE

PUNCTUALITY

WORKPLACE
APPEARANCE

Performance
Improvement
Plan Needed

attendance and adhering to them.
Notifying supervisor in advance in
case of absence.
Understanding work expectations for
punctuality. Arriving on time for work,
taking and returning from breaks, and
calling supervisor prior to being late.
Dressing appropriately for position and
duties. Practicing personal hygiene
appropriate for position and duties.

(1)

TAKING INITIATIVE

QUALITY OF WORK

WORKPLACE POLICY
and SAFETY
PROBLEM-SOLVING/
CRITICAL-THINKING
COMMUNICATION

RESPONSE TO
SUPERVISION
TEAMWORK
Interacting with
Co-Workers

Accepts direction, feedback, and
constructive criticism with positive
attitude and as information to improve
work performance.
Relating positively with co-workers.
Working productively with individuals
and in teams. Respecting diversity in
race, gender, and cultural differences.

Supervisor Satisfied with Work Experience 

Review #1
Review #2
Review #1
Review #2
Review #1

Review #1
Review #2
Review #1
Review #2
Review #1
Review #2
Review #1
Review #2
Review #1
Review #2
Review #1
Review #2
Review #1
Review #2
Review 1
Scoring
Review 2
Scoring

To claim work readiness skill attainment:
(1) Youth must have a total score that meets or exceeds minimum
average of 3.0 or be “proficient” in 80% of the total categories listed.
(2) Supervisor MUST indicate that performance on job was satisfactory.
(3) Youth must not have been fired from this work experience.

Proficient
(3)

Exemplary
(4)

see page 2 for more detailed grading descriptions

Review #2
Participating fully in task or project
from initiation to completion. Initiating
interaction with supervisor for next
task upon completion of previous one.
Giving best effort, evaluating work,
and utilizing feedback to improve work
performance. Striving to meet quality
standards.
Demonstrating understanding of
workplace culture, policy, and safety
rules. Exhibiting understanding of
appropriate workplace behavior.
Exercising sound reasoning and
analytical thinking. Using knowledge
and information from job to solve
workplace problems.
Speaking clearly and communicating
effectively – verbally and non-verbally.
Listening attentively. Using language
appropriate for work environment.

Needs
Development
(2)

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

┌─┐
└─┘
┌─┐
└─┘

# checked x 1

# checked x 2

# checked x 3

# checked x 4

# checked x 1

# checked x 2

# checked x 3

# checked x 4

Review 1
Total Score
Review Acknowledgement (please initial)
Supervisor
Trainee
Review 2
Total Score
Review Acknowledgement (please initial)
Supervisor
Trainee

SUMMER EMPLOYEE EVALUATION GRADING SCALE
ATTENDANCE
Unsatisfactory: Performance
Improvement Plan Needed
Excessive absences consistently
impacts work performance.
Additional training is needed.

Needs Development
Below 90% attendance, but
participant seeks out opportunities
to make up missed work.

Proficient
Maintains 90% attendance and
notifies supervisor ahead of time
prior to absence.

Exemplary
100% attendance or missed one
day with valid reason that did not
occur during first two weeks.

PUNCTUALITY
Unsatisfactory: Performance
Improvement Plan Needed
Excessive lateness’s consistently
impacts work performance.
Additional training is needed (ATN)

Needs Development

Proficient

Exemplary

Inconsistent in arriving to work and
returning from breaks on time.
Inconsistent about calling
supervisor prior to lateness.

Arrives to work and returns from
breaks on time with rare exception.
If late, will call supervisor ahead of
time.

Perfect or near perfect in arriving
on time for work and returning from
breaks. Model for other workers.

Proficient

Exemplary

WORKPLACE APPEARANCE
Unsatisfactory: Performance
Improvement Plan Needed
Has not yet demonstrated the
appropriate appearance and/or
personal hygiene for position and
duties.

Needs Development
Inconsistent in demonstrating
appropriate appearance and/or
personal hygiene for the
workplace.

Dresses appropriately and
practices hygiene for position and
duties with rare exception.

Consistent professional
appearance and hygiene for
position serves as a model for
other workers.

TAKING INITIATIVE
Unsatisfactory: Performance
Improvement Plan Needed
Reluctant to begin tasks without
significant staff intervention.
Needs frequent reminders. May
need additional training

Needs Development

Proficient

Inconsistently begins/remains on
task. Needs occasional prompting.
Often satisfied with bare minimum
performance.

Begins and remains on task until
completion with rare exception.
Initiates interaction with supervisor
for next task.

Needs Development

Proficient

Exemplary
Consistently begins/remains on
task until completion, and initiates
interaction for next task. Leads
others.

QUALITY OF WORK
Unsatisfactory: Performance
Improvement Plan Needed
Has not yet given best effort.
Rarely evaluates work and utilizes
feedback. Completes work
inconsistently. ATN.

Inconsistently gives best effort.
Sometimes evaluates work &
utilizes feedback, but does not
consistently meet standards.

Gives best effort, evaluates work,
and utilizes feedback with rare
exception. Completes work and
meets quality standards.

Exemplary
Consistently gives best effort,
evaluates work and utilizes
feedback. Quality of work often
exceeds expectations.

COMMUNICATION SKILLS
Unsatisfactory: Performance
Improvement Plan Needed
Seldom speaks clearly, listens
attentively, and repeatedly uses
inappropriate language for the
workplace. May need additional
training and support.

Needs Development
Inconsistent in communicating in
manner and language appropriate
for workplace. Inconsistent in effort
to speak clearly or listen
attentively.

Proficient
Demonstrates positive oral & nonverbal communication with rare
exception. Listens attentively and
uses language appropriate for
workplace.

Exemplary
Consistently communicates in
positive manner including nonverbally. Speaks clearly, listens
well, and confirms understanding
when unclear

RESPONSE TO SUPERVISION
Unsatisfactory: Performance
Improvement Plan Needed
Reluctant to accept direction,
feedback, and constructive
criticism from supervisor, and
responds with poor verbal or nonverbal communication. ATN

Needs Development
Inconsistent in accepting direction,
feedback, and constructive
criticism from supervisor.

Proficient
Accepts direction & constructive
criticism with positive response
except for rare exception. Uses
feedback to improve work
performance.

Exemplary
Consistently accepts direction &
constructive criticism. Uses
feedback to improve work
performance. Positive attitude sets
tone for co-workers.

TEAMWORK/INTERACTING WITH CO-WORKERS
Unsatisfactory: Performance
Improvement Plan Needed
Demonstrates inappropriate group
behaviors. Improvement needed in
treating others with respect. Rarely
contributes to group efforts. ATN

Needs Development
Inconsistent in promoting positive
group behaviors, and contributing
to group efforts.

Proficient
Works well with others, is
respectful, and contributes to group
efforts with rare exception.
Respects diversity within the
workplace.

Exemplary
Consistently facilitates positive
group dynamics. Demonstrates
leadership that plays a significant
role in success of group efforts.

PROBLEM-SOLVING/CRITICAL THINKING
Unsatisfactory: Performance
Improvement Plan Needed
Makes little or no effort to use
knowledge from job to solve
workplace problems.

Needs Development
Inconsistent in demonstrating effort
to solve work problems. using
sound reasoning. Shows potential
for improvement.

Proficient
Uses sound reasoning, and job
knowledge to solve workplace
problems. Shows initiative in
improving skills.

Exemplary
Consistently solves work problems
through sound reasoning. Identifies
new unforeseen problems.

WORKPLACE POLICY and SAFETY
Unsatisfactory: Performance
Improvement Plan Needed
Has not demonstrated
understanding of workplace
policies/ethics. Has not completed
applicable training.

Needs Development
Inconsistent in demonstrating
understanding of workplace
policies/ethics.

Proficient
Demonstrates understanding of
workplace policies/ethics.
Completed procedural or safety
training if applicable.

Exemplary
Shows clear understanding of
workplace policies/ethics.
Has completed applicable
trainings, and led coworkers.
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School/Career Self-Assessment
Print Name

Today’s Date

These questions will ask you about what you know and can do concerning jobs, future careers and education. Some
sentences describe you better than others. Please read the statements below and indicate how much it is like you
by putting an “X” in the box that best describes you. There are no right or wrong answers. Your answers will be
kept confidential.

Self Assessment

Not like me

Somewhat
like me

Very much
like me

Not like me

Somewhat
like me

Very much
like me

Not like me

Somewhat
like me

Very much
like me

1. I have an understanding of what kind of job might be a good fit for me based on
things that I like to do.
2. I know how to take the initiative in looking for a job.
3. I can list positive qualities about myself.
4. I understand how aspects of my education, home life, work and volunteer
experiences contribute to my strengths.
5. I am prepared to get a job.

Career Planning/Work Readiness
1. I discuss education plans with teachers, counselors or my parents
2. I can use resources other than the newspaper to find job openings
3. I can explain the education and training needed for the work I am interested in
doing
4. I can name two reasons why personal contacts can be important in finding a job
5. I have an appropriate email address that I check regularly
6. I have completed a job application
7. I know where to find information about job-training
8. I can explain why good job references are important
9. I have an up-to-date resume
10. I have written a cover letter
11. I know how to prepare for a job interview
12. I understand what is appropriate behavior in a job interview
13. I accept supervision and direction
14. I can ask a supervisor or teacher for help if I need it
15. I have a career plan
16. I read & write to improve my work skills

College and/or Post-Secondary Exposure
1. I have been on a college or university campus before
2. I know the difference between a community college and a 4-year university
3. I know the difference between a community college and an apprenticeship training
program
4. I can explain where to get information about financial aid for education

SummerWorks Program Report 2011
College and/or Post-Secondary Exposure (cont’d)
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Not like me

Somewhat
like me

Very much
like me

Not like me

Somewhat
like me

Very much
like me

Not like me

Somewhat
like me

Very much
like me

5. I understand how to enroll in college
6. I understand the purpose of college placement tests
7. I plan to go to college after graduating from High School
8. I want to go to college or specialized training after graduating from High School

Money Matters
1. I can interpret information the information on a pay stub including what the money
deducted from my check is for
2. I understand how to open a bank account
3. I can explain why a person should have a spending budget
4. I can explain how to make deposits, write checks, and balance a bank account
5. I currently have a checking or savings account
6. I have completed a sample budget
7. I have completed an income tax form

School and Study Skills
1.
2.
3.
4.
5.
6.
7.

I get to school on time
I look over my work for mistakes
I prepare for exams and presentations
I get my work done on time
I use the library, newspaper, internet, or other resources to get information
I can create, save, open, retrieve and print documents on the computer
I know how to get along with other students in my class

8. I manage my time to complete tasks
9. I will complete high school or get my G.E.D.

Name FIVE BEHAVIORS required of a good employee
1. ______________________________________

4. ______________________________________

2. ______________________________________

5. ______________________________________

3. ______________________________________

