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PUBLIC NOTICE:
THE HOUSING AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS
will meet on
Tuesday, August 19, 2008
At 6:15 pm
At the Multnomah County Building – Commission Room
501 SE Hawthorne Blvd, Portland
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TO:

COMMUNITY PARTNERS

FROM:

STEVE RUDMAN

DATE:

August 12, 2008

The Board of Commissioners of the Housing Authority of Portland will meet on
Tuesday, August 19, 2008 at the Multnomah County Building – Commission
Room 501 SE Hawthorne Blvd, Portland at 4:00 P.M. The commission meeting
is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-8028501 or 503-802-8554 (TTY) for accommodations (e.g. assisted listening
devices, sign language, and/or oral interpreter) by 12:00 pm (noon), Friday,
August 15, 2008.
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CONSENT CALENDAR
MINUTES
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HOUSING AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS MEETING
Multnomah County Building – Board Room
501 SE Hawthorne Blvd
Portland, OR
August 19, 2008 6:15 PM
INTRODUCTION AND WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MEETING MINUTES (Consent Calendar/Minutes TAB)
Topic
Minutes of July 15, 2008 BOC Meeting

REPORTS / RESOLUTIONS
08-08
TOPIC
Report
Executive Director’s Report
(Exec Director TAB)
Report
Moving to Work 10-Year
Agreement
01

Authorize A&E Contract for
Hillsdale Terrace
Redevelopment

Presenter/POC
Steve Rudman

Phone #
503.802.8455

Shelley Marchesi
Todd Salvo
Katie Such
Mike Andrews

503.802.8427
503.802.8535
503.802.8505
503.802.8507

ADJOURN
EXECUTIVE SESSION (if needed)
The Board of Commissioners of the Housing Authority of Portland may meet in Executive
Session pursuant to ORS 192.660(2). Only representatives of the news media and
designated staff are allowed to attend. News media and all other attendees are specifically
directed not to disclose information that is the subject of the session. No final decision will
be made in the session.
The next regular meeting of the Board of Commissioners is scheduled for September 16,
2008 at 6:15 PM and it will take place at the Multnomah County Building, 501 SE
Hawthorne Blvd., Portland.
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HOUSING AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS MEETING MINUTES
July 15, 2008
Housing Authority of Portland
135 SW Ash Street, Portland OR

COMMISSIONERS PRESENT:
Chair Jeff Bachrach, Vice-Chair Lee Moore, Treasurer Harriet Cormack, Commissioners
Gretchen Kafoury, Nathan Teske, Gavin Thayer
STAFF PRESENT:
Steve Rudman, Catherine Such, Shelley Marchesi, Dianne Quast, Mike Andrews, Michael
Havlik, Todd Salvo, Peter Beyer, Betty Dominguez, Jill Riddle, Ben Wickham, Veronica
Sherman-King, Celia Strauss, Pamela Prideaux
LEGAL COUNSEL:
Elaine Albrich
Chair Bachrach called the meeting to order at 6:17pm and welcomed HAP’s newest
Commissioners, Shelli Romero and Jim Smith. They will actively participate in the August
19, 2008 Board meeting.
PUBLIC COMMENT:
Cathy Clemmons provided the first public testimony of the evening. Ms. Clemmons has
been a resident at one of our public housing properties for 2.5 years. Her concern was
that she felt someone has been entering her apartment and moving papers around, also
tampering with her dog’s paws. She suggested that a notice be posted at the property
alerting residents about these occurrences, which she felt were forms of toxic, emotional,
and spiritual abuse. Following her testimony, Ms. Clemmons met with Dianne Quast,
Director of Real Estate Operations to discuss the issue further.
Michael Marino also provided public testimony. Mr. Marino lives at one of HAP’s public
housing properties and said he has been attacked four times while living there, three of
those instances he said were by other residents. Mr. Marino said he is aware of HAP’s
policies on paper that speak to safe housing and although he said he has submitted
several grievances, one dating back to July 2006, that has not yet been addressed,
regarding a late fee he was charged. Following his testimony, Mr. Marino spoke about
this issue further with Dianne Quast, Director of Real Estate Operations.
MEETING MINUTES:
Chair Bachrach called for a motion to adopt the minutes of the regular June 17, 2008
Board of Commissioners meeting. Commissioner Thayer moved to adopt the minutes
and Commissioner Teske seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
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Treasurer Cormack – Aye
Commissioner Kafoury - Aye
Commissioner Teske – Aye
Commissioner Thayer – Aye
Chair Bachrach called for a motion to adopt the June 24, 2008 Executive Committee
Meeting minutes. Treasurer Cormack moved to adopt the minutes and Vice-Chair Moore
seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack – Aye
Commissioner Kafoury - Aye
Commissioner Teske – Aye
Commissioner Thayer – Abstained (had not obtained update)
CONSENT CALENDAR:
08-07-01
Authorization of Trouton Bond Modification
Chair Bachrach called for a motion to adopt. Treasurer Cormack moved to adopt and
Commissioner Kafoury seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack – Aye
Commissioner Kafoury - Aye
Commissioner Teske – Aye
Commissioner Thayer – Aye
08-07-02
Authorizing a Professional Services Contract with Lifeworks NW for Youth
Prevention Services
Chair Bachrach called for a motion to adopt. Treasurer Cormack moved to adopt and
Commissioner Kafoury seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack – Aye
Commissioner Kafoury - Aye
Commissioner Teske – Aye
Commissioner Thayer – Aye

REPORTS AND RESOLUTIONS:
Housing Authority of Portland
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EXECUTIVE DIRECTOR’S REPORT
Executive Director Rudman began by welcoming HAP’s two new commissioners, Shelli
Romero and Jim Smith. Rudman reviewed the evening’s agenda and provided some
background information on ETAP and CAWS. He acknowledged Dr. Algie Gatewood,
President of Portland Community College (PCC) Cascade Campus, Kate Dins, Dean of
Arts & Professions at PCC Cascade Campus, Jim Trapp, Executive Director of CAWS
and Deborah Williams, ETAP Director, who attended in support of Resolution 08-07-03.
Rudman summarized the overwhelming response to HAP’s open public housing wait list
saying that we received over 2300 applications. He said that Humboldt Gardens is
leasing up ahead of schedule and a grand opening event is being planned for September
9, 2008. He announced that the Opportunity Center at Humboldt Gardens would be
named for Denny West, former Executive Director of HAP, and a pocket park in the
development would be named after Helen Barney, former Deputy Executive Director.
Rudman reminded folks that the week of July 21st will be the 40th year anniversary of
Camp Rosenbaum and that VIG (Very Important Guest) Day will take place on
Wednesday July 23rd. He encouraged those whom have not attended in the past to try
and do so.
Chair Bachrach then asked Dianne Quast to speak briefly about HAP’s Public Housing
wait list process. Quast handed out some statistical information and said that 2,398
public housing applications were received over a two-week period, and more than half of
those were for family housing. She said that due to a current flaw in our database,
causing numbers to be skewed, elderly and disabled applicants are under-represented.
She said that HAP was overwhelmed with the amount of people who showed up at New
Market West to apply for public housing and that the line of people wrapped around the
block. Applicants were asked to sign up for three properties where they are interested in
living, which will result in quicker processing and will help provide HAP with better
projections on availability. In turn, this will enable HAP to provide a better estimate of
how long they will need to wait.
Commissioner Teske asked if lists were site based and how applicants are handled who
don’t care where they live. Quast said the lists are site based and the applicant gets the
next available unit. Commissioner Thayer asked how site managers know when units at
other HAP properties become available. Quast said property information is updated
monthly by bedroom size. She also said that requests for larger size bedroom properties
already have 14-16 year wait lists and that currently there is no mechanism in place to
relay that information. Executive Director Rudman said we do know that mobility with
poverty is something HAP needs to wrestle with. We need to be more discreet with how
we handle this process. Quast said every two years a wait list purge is performed to see
if applicants are still interested, adding that two separate mailings are sent. Treasurer
Cormack added that this is another indication we can use thousands more units.
08-07-03
Authorization to Enter Into an Intergovernmental Agreement (IGA) with Evening
Trades Apprenticeship Program
Housing Authority of Portland
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Veronica King reviewed the resolution and introduced Dr. Algie Gatewood, President of
Portland Community College (PCC) Cascade Campus, Kate Dins, Dean of Arts &
Professions at PCC Cascade Campus, Jim Trapp, Executive Director of CAWS and
Deborah Williams, ETAP Director.
Jim Trapp, Executive Director for CAWS said it is a pleasure to be back and that CAWS is
happy to take on the administration of ETAP, working with Deborah and her staff to serve
as an umbrella for various programs. When CAWS was part of HAP, it presented a bit of
a conflict and now that the two work as separate entities, CAWS will now be able to give
funds to PCC. Trapp projected that next year CAWS will be able to fund 90 people for
training. Dr. Gatewood thanked the board for allowing him to be here and thanked HAP
for the wonderful work they do. He provided a brief overview of PCC and some personal
information about why the building trades program was important. He said the Dean Kate
Dins is one of the strongest deans at PCC and that this program will provide the
opportunity for students to receive excellent training so that when they leave the campus
they will be able to earn a living wage and support their families. He added that this is an
opportunity to not only help individuals, but to help build communities.
Chair Bachrach thanked Dr. Gatewood for his gracious comments. Executive Director
Rudman added that there are still a few details to be worked out. Commissioner Teske
asked about how these changes will affect East County residents. Veronica King said
they have been doing outreach to the public housing residents at residential meetings.
Commissioner Teske asked if folks will have to go to the Cascadia Campus and King said
they can go there, or the LifeLong Learning Center. Dr. Gatewood said they will need our
continued support to make the program sustainable for the long term. Vice-Chair Moore
said he appreciates the magnitude of the undertaking and asked about current
demographics at the campus. Dr. Gatewood answered that currently 50% are African
American, 30% Hispanic, 15% women and 4% other ethnicity. Since 2000, 252 have
graduated from the program and that the plan is to enroll 90 new students each year.
Chair Bachrach called for a motion to adopt. Vice-Chair Moore moved to adopt and
Commissioner Kafoury seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack – Aye
Commissioner Kafoury - Aye
Commissioner Teske – Aye
Commissioner Thayer – Aye
08-07-04
Authorize University Place Oregon Housing & Community Services (OHCS)
Funding Application
Mike Andrews began by providing the framework for the resolution and then turned the
discussion over to Betty Dominguez who discussed in more detail the development
proposal, which includes offices on the first floor, a front desk that will be managed 24/7
and a kitchen able to serve meals for 48 people. She thanked HAP’s co-partners, R & H
Housing Authority of Portland
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Construction, for informing the design of the new building and went on to outline the
financial details as stated in the resolution.
Mary Li, Development Manager for Multnomah County, said she is thrilled about finding a
permanent home for Bridgeview. Li told the Board that most of the residents at the
Bridgeview are quite ill and require a very high level of support. She talked about the
transfer of the management of the Bridgeview from Cascadia to Luke-Dorf, saying that
Luke-Dorf provides exactly the type of services and programs needed to take care of this
fragile population.
Howard Spanbock, Executive Director of Luke-Dorf then took a few minutes to talk about
his organization and its programs. He said that when Cascadia began downsizing the
county asked him to take over running the Bridgeview at the Golden West. Spanbock
said the new location will benefit everyone involved and that this is a wonderful
opportunity, plus it reflects the concern of the community for our most vulnerable citizens.
He added that as of today, his organization has taken over the operations of the
Bridgeview.
Commissioner Teske asked how long residents stay with Bridgeview and how many
people are in the program presently. Betty Dominguez said they sign a 6-month lease
going in which is renewable until they are able to leave. Generally, the average stay is
around 18 months. Historically, some are less successful, but no one is forced out of the
program. Mary Li added that the lease is reassessed every six months. Dominguez said
currently there are 28 units with 23 residents living there. These residents were given
notification one year ago that they would be leaving the Golden West and 18 of the 23
attended the first relocation meeting. Everyone should be relocated by the end of
October 2008.
Vice-Chair Moore asked about R&H Construction and their hiring of women and minority
subcontractors. Mike Andrews said that R&H has embraced the 20% goal and that HAP
will work on a development strategy with them. Moore pointed to the work at Humboldt
Gardens and the joint effort in the construction of that project as a good example. He
also said that he noticed few women people of color working on The Morrison project and
encouraged HAP to keep looking for more opportunities for joint ventures.
Chair Bachrach inquired about the transfer of Cascadia to Luke-Dorf and if funding would
be affected. Mary Li said the monies come from a general fund and she does not foresee
any cost cutting going forward. Betty Dominguez added that funding has been received
for the past 15 years and we should have no reason to expect to receive less. Chair
Bachrach commented about the outreach component of the project saying that it was truly
a partnership effort between Luke-Dorf, the City, and HAP in helping the community feel
comfortable about the project. Mary Li added that Luke-Dorf officially took over running
the program and it will be a great opportunity for the community to see what a great job
they can do.
Chair Bachrach called for a motion to adopt. Commission Kafoury moved to adopt and
Commissioner Thayer seconded the motion
Housing Authority of Portland
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The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack – Aye
Commissioner Kafoury - Aye
Commissioner Teske – Aye
Commissioner Thayer – Aye
RESOURCE ACCESS CENTER UPDATE
Mike Andrews provided a handout of the “All Hands Meeting Rolling Agenda” and
discussed a few key points. Regarding the operating structure, Andrews said the group is
getting a good handle on the housing operating costs and are now spending time on the
other associated costs. He said a main focus is the IGA and the development agreement,
adding that there are two outstanding issues with PDC. One is PDC’s standing on the
design review and the IGA/DDA. HAP’s legal counsel, Tom Nicolai, has reviewed the
DDA draft and has determined there are some large issues to tackle. One issue is PDC’s
standing on the design review process; another is funding from PDC and the overall focus
on construction costs. Walsh has provided two quotes: one for $160m for the mid-rise
design building with concrete and the other for $158m building with wood. Commissioner
Thayer asked if there is a 5-story limitation when building with wood. Chair Bachrach said
that comments by PDC at the last hearing are at odds with this and that the
commissioners said they would not provide more than $28m. He added that we don’t
want dissention at the PDC meeting and that it would be best if we end up aligned rather
than to hash this out at the meeting. Executive Director Rudman said we will strive not to
let that happen and Deputy Executive Director Such added that it is not unusual at this
stage for staff and the PDC Commissioners to disagree, but that we will try and make it a
transparent issue.
Treasurer Cormack said there is a specific group of professionals looking at the entry to
the men’s shelter and working with TPI and downtown business folks to see how it will
best work. Vice-Chair Moore asked if the discrepancy between building with concrete or
wood would have an impact on the functionality of the building, referring to the earlier
letter HAP received from John Warner. Rudman said there are many different wishes,
perspectives, and politics concerning the RAC. He also said the Bruce Warner
apologized for the letter and in answer to Vice-Chair Moore’s earlier question the letter
had not been retracted. Vice-Chair Moore said he didn’t have a problem with the program
design, but rather he was concerned about HAP’s approach and the cost of that
approach. Deputy Executive Director Such said that the letter is regrettable, but that we
need to pick our battles and we continue to work closely with PDC and that we are trying
to graciously move through it. Chair Bachrach said there will be a follow up to this
discussion at the August work session.
ADJOURN
There being no further business, Chair Bachrach adjourned the meeting at 7:55 pm.
EXECUTIVE SESSION:
The Board of Commissioners of the Housing Authority of Portland did meet in Executive
Session pursuant to ORS 192.660(2)(c).
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Attached to the Official Minutes of the Housing Authority of Portland are all
Resolutions adopted at this meeting, together with copies of all memoranda and
material submitted to the Commissioners and considered by them when adopting
the foregoing Resolutions. A taped recording of the proceedings is also kept on
file.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary

ADOPTED: August 19, 2008

HOUSING AUTHORITY OF PORTLAND
________________________________
Jeff Bachrach, Chair

ATTEST:
_____________________________
Steve Rudman, Secretary
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Office of the Executive Director

DATE:

August 12, 2008

TO:

Board of Commissioners

FROM:

Steve Rudman

SUBJECT:

August Executive Director’s Report

In August, we will be briefing you on the new standard Moving to Work (MTW)
agreement that the U.S. Department of Housing and Urban Development (HUD)
has asked MTW agencies to sign. We also will bring forward our
recommendation for the firm we would like to lead the architectural and
engineering work at Hillsdale Terrace.
Before discussing those items, I would like to recognize all of the members of the
HAP team who were responsible for the National Night Out celebrations at our
housing communities. We had activities at 15 public housing sites and 13
affordable housing locations. The events ranged from a mellow music-filled
evening at New Columbia’s McCoy Park that attracted some 2,000 attendees to
more intimate ice cream socials at some of our smaller sites. In all, we estimate
attendance at more than 4,000. Community partners participated in the
celebrations with food contributions, information tables, and activities. Police,
fire, or crime prevention staff stopped at most of the events with badges and
armbands for the children in attendance, and Mayor Potter visited Humboldt
Gardens. It was a beautiful summer evening and a very effective way to
strengthen the relationships between HAP, our residents, our city partners, and
the communities that surround our housing.
New Moving to Work Agreement
HAP has the privilege of operating as a MTW agency. This status gives us broad
freedom from mandates of the 1937 Housing Act and the regulation that it has
produced over the years. With this freedom – granted by Congress in the 1990s
– we are expected to introduce innovations in support of increasing housing
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choices in our local communities, promoting economic self-sufficiency among our
clients, and improving administrative efficiency. HAP has used this flexibility –
which included the ability to move funds between programs – to build its GOALS
program, spur non-profit housing development with a local project-based Section
8 program, and reduce work with various improvements in rent administration.
Previously, each MTW agency has operated under its own agreement with HUD.
Some of the earliest MTW agencies, such as HAP, had broad authorizations,
while newer MTW agencies tended to have more limited flexibility. Because
MTW agencies entered the program at different points, the agreements were
staggered in terms of when they ended, and agencies often sought extensions
through Congress. HAP was successful in securing two extensions to its original
agreement by this means. We are now in the final year of the second extension,
which ends on March 31, 2009.
The housing authority industry attempted to introduce legislation to extend and
expand MTW – renamed the Housing Innovation Program – two years ago. For
various reasons, the legislation and the larger bill it was tied to were
unsuccessful. In the meantime, HUD decided to standardize MTW agreements
for the 28 agencies on the program with the promise of extending the new
standard agreement until 2018. If agencies didn’t sign the agreement, HUD
maintained that their MTW status would end when their current agreement
ended.
HAP and the other MTW agencies have worked with HUD over the past two
years on the standard agreement. Beyond its 10-year term, the new agreement
differs from the older agreements in several dimensions:
•
•
•
•
•

MTW agencies must use their MTW authority to keep it.
To qualify as an MTW initiative, the activity must support at least one
of the three original Congressional mandates.
The agreement provides a broad range of authorizations via its
Attachment C, yet the language in the base agreement is more of a
waiver-like approach to MTW.
Planning and reporting for MTW initiatives is now tied to measureable
outcomes.
MTW agencies must institute rent reform designed to promote selfsufficiency.

Importantly, the agreement retains the requirement that MTW agencies serve at
least the same number of households as when they first entered the program
and that at least 75 percent of those households make less than 30 percent of
the area median income.
More than half of the agencies have executed the agreement over the last
several months, as it offers them more benefits than their current agreements.
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The remaining agencies, including HAP, still are in negotiation with HUD on a
few issues emanating from the department’s move to asset management. The
issues involve financial reporting and the degree to which funds are truly
“fungible” – that is whether they can be used outside of Section 8 and public
housing program limits for local MTW initiatives.
If these issues can be resolved, I believe it is in HAP’s best interests to sign the
new agreement. While it isn’t the agreement the agencies would have written for
themselves, we will be able to continue our current MTW initiatives for another
decade. Even more importantly, we will be able to continue to innovate in areas
such as rent reform and creating a voucher program more closely aligned to local
policy needs. Finally, we would receive less funding for our public housing
operations as a non-MTW agency. This is a critical problem in an environment in
which public housing funds continue to be prorated at far less than 90 percent.
You have a copy of the agreement, and its attachments, in this board packet.
We will discuss it with you at the August meeting, and bring it to you for
consideration in September. In parallel, we have written our public housing
residents and Section 8 participants to let them know we are strongly considering
entering into a new 10-year agreement. We will hold a public hearing in
conjunction with the September board meeting in the event that any of our clients
or stakeholders wish to comment on the situation.
A&E Support at Hillsdale Terrace
A selection team consisting of HAP staff, a neighborhood representative, a
service provider and a local developer met to review eight applications for the
architectural and engineering work we would like to get underway at Hillsdale
Terrace. As you know, the first order of business is determining what challenges
we face – and what investment we would likely have to make – in looking at
redevelopment options for the site. Because of the challenges the terrain
presents, it is critical that we proceed with this evaluation in order to sort through
our options.
The selection team recommends Michael Willis and Associates for this
evaluation, as well as the ensuing architectural and engineering work once we
have determined which option to pursue. Michael Willis played a similar role at
Humboldt Gardens, and we couldn’t be more pleased with their community
process, their design, and the finished product itself. They also have extensive
experience in this type of redevelopment in the Bay Area, which they are able to
bring to work they do on our behalf. They will involve KPFF in the engineering
work required – also a great fit as KPFF did the preliminary site review for us
earlier this year.
Humboldt Gardens Celebration
I hope all of you will mark your calendars for the afternoon of Tuesday,
September 9. With any luck, we’ll have a stretch of Indian summer to mark the
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official opening of Humboldt Gardens. The event will start at 4 p.m. Our new
housing commissioner for Portland, Nick Fish, will be our featured speaker, along
with returning residents. We’re also taking this occasion to honor Denny West,
HAP’s executive director through the 90s and Helen Barney, who led
development during the same period. While their legacy goes well beyond
launching our first HOPE VI redevelopment, New Columbia, it’s fitting that we
memorialize their many contributions at the site of our second successful HOPE
VI community. It’s certainly safe to say that New Columbia or Humboldt Gardens
would not exist today without their vision, foresight, and tenacity in pursuing a
critical and valuable federal resource.
Upcoming Events
The next board work session will be on September 4, and the board meeting will
be on Tuesday, September 16. We had some discussion of a fall retreat, but we
have decided to wait until early in the new year, when we will have more to
discuss about a number of strategic initiatives.
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STAFF REPORTS

Housing Authority of Portland
Board of Commissioners Packet
August 2008

19

HUD’s Proposed 10-Year Standard Moving to Work Agreement
and Its Impact on the Housing Authority of Portland
Executive Summary
The Housing Authority of Portland (HAP) is one of a few housing authorities
nationwide that operates with Moving to Work (MTW) authority. MTW is a
demonstration program created by Congress in 1996 that grants housing
authorities the flexibility to change provisions in the 1937 Housing Act in order to
develop programs that better meet local needs. After 10 years in the program,
HAP has increased its housing assistance, developed a strong and innovative
self-sufficiency program, and made changes to its rent policies that benefit clients
and the agency.
HAP’s current MTW agreement ends on March 31, 2009. The U.S. Department
of Housing and Urban Development (HUD), which administers MTW, has offered
all MTW agencies the opportunity to enter into a new standard agreement that
extends their MTW status until 2018. HAP is interested in continuing the
progress it has made as an MTW agency and is nearing the end of its
negotiations with HUD on the new agreement. For the most part, the new
agreement provides the benefits of the current agreement, with the major
exceptions still under discussion. Anticipating a positive outcome, HAP plans to
take the standard agreement to its Board of Commissioners for discussion at
their August meeting and for decision in September. A public hearing on the
standard agreement will be held in conjunction with the September meeting.
Background on Moving to Work
HAP has operated under the authority of the federal MTW program since 1999.
The program was created by Congress as a demonstration program in 1996 at
the urging of HAP and other industry leaders. They believed that some of the
mandates of the federal 1937 Housing Act that governs housing authority
operations were overly prescriptive and kept housing authorities from the
innovation they needed for success in today’s challenging and underfunded
operating environment. The MTW program initially was dubbed the “the Hatfield
Experiment” in recognition of then Oregon Senator Mark Hatfield’s involvement in
introducing the legislation.
Today, 28 out of the 3,100 housing authorities nationwide are MTW agencies.
They have latitude to set aside provisions in the 1937 act in pursuit of three goals
specified in the legislation:
Housing Authority of Portland
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1. Increasing housing choices in their community,
2. Promoting greater self-sufficiency among their clients, and
3. Increasing administrative efficiencies.
On their side, housing authorities must agree to serve the same number of
households as they served at the outset of their participation, by family size, and
at least 75 percent of their combined public housing and Section 8 clients must
earn 30 percent or less of the area median income for their household size.
As housing authorities have joined the program, they have negotiated and
operated under individual agreements administered by HUD. The agreements
differ in scope, term, and level of authority granted each agency. Initiatives that
have been undertaken by MTW agencies also differ: some agencies have
focused their MTW efforts on revitalizing and building their housing portfolio,
others have pursued rent policy and reform initiatives, and still others have
experimented with ways to help their clients achieve economic independence.
Many, such as HAP, have launched initiatives across all of these areas. Some of
HAP’s MTW innovations include:
•
•

•
•

Investing in a family self-sufficiency program that now has the capacity
to serve 500 families at a time. The program has helped more than
250 graduates become homeowners.
Instituting a number of rent policy changes, including moving from
annual to biennial income reviews for all Section 8 participants and for
senior and disabled public housing residents. This change reduces
paperwork for the agency and clients alike.
Blending different funding streams to create mixed-finance housing
developments that extend the benefits of deep housing subsidies to
additional very low-income households.
Creating a local project-based voucher program to support non-profit
housing developers serving hard to house populations, as well as the
development of permanent supportive housing called for in the local
10-Year Plan to End Homelessness.

Impetus for a Ten-Year Agreement
HUD first proposed the concept of a new 10-year agreement that would be
standard for all MTW agencies in fall 2006. From HUD’s perspective, a longterm standard agreement has several advantages over individual agreements
that typically are executed for three or five years. They include:
•
•
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demonstrate the long-term results of their innovations.
Extending the same authorizations to all agencies, so each agency will
have maximum flexibility in designing their MTW initiatives.
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•

Strengthening planning and reporting, so that outcomes can be more
effectively reported to Congress.

HUD assured MTW housing authorities that the new agreement will be financially
neutral and that they can retain all of their current MTW authorizations as long as
they tied back to the 1937 Housing Act. Over the past 18 months, HUD and the
MTW agencies have worked through several drafts of the agreement. This has
included negotiating an attachment to the agreement that captures specific
authorizations in the agency’s current agreement that are not detailed in the
standard authorizations. As of July 2008, 18 housing authorities had signed the
agreement.
How HAP Fares Relative to the Standard Agreement
In general, HAP supports HUD’s desire to move MTW agencies to a standard
agreement. The agency proceeded with the discussions on the agreement in
this spirit, with its focus directed to ensuring that current MTW authorizations
carried forward. While the language in the new agreement is more prescriptive in
nature – it carves out waivers from the 1937 act while HAP’s current agreement
grants broad freedom from requirements of the act – the agency believes the
benefits of a 10-year extension and the fact that current funding formulas are
maintained outweigh any risks that the difference in approach creates.
There are two areas still under discussion between HUD and the housing
authorities, including HAP, that have not yet signed the agreement: reporting
requirements related to HUD’s mandated approach to asset management and
the “fungibility” of program funding, meaning the ability to use Section 8 and
public housing funding for local purposes that fall outside of the current limits of
those programs. HUD is discussing these issues with the MTW agencies that
have not yet signed, and the parties hope to reach agreement in the near future.
Why HAP Wants a Longer-Term Agreement
Without MTW authority, HAP would have to rescind the program changes it has
made and return to operating under the restrictions that can hamper innovation at
housing authorities that don’t participate in the program. For instance, Section 8
and public housing residents who qualify for biennial income reviews under
HAP’s MTW program would have to return to annual reviews. The agency could
not make the same level of investment in its family self-sufficiency programs and
over time, enrollment would decline. It would lose its ability to create more
project-based Section 8 vouchers in support of local housing initiatives, as the
agency is nearing the limit placed on non-MTW agencies for such vouchers.
In addition to ending or stunting current programs, HAP would not be able to
proceed with its plans for continued improvements. These plans include using
excess Section 8 funding to create a damage remediation fund for landlords in
the hopes of increasing private market participation in the Section 8 program,
pursuing rent simplification, and initiating a local voucher program that links rent
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assistance to services. Finally, without MTW, HAP would receive less funding for
public housing, a program that is severely underfunded at today’s levels.
HAP’s Public Process for the New Agreement
In early August, HAP will send a letter to its Section 8 and public housing
households stating its intentions to enter into the new agreement and hold a
meeting with community stakeholders in mid-August. Those wishing to make
public comment will have an opportunity to do so at a public hearing to be held in
conjunction with the September meeting of HAP’s board of commissioners and
may also provide HAP with written comments. After this public hearing, the
board will consider approval of the agreement.

Housing Authority of Portland
Board of Commissioners Packet
August 2008

23

Proposed New Moving to Work Agreement
Following is the new, standard 10-year Moving to Work (MTW) agreement, and
its attachments, that the Housing Authority of Portland and other MTW housing
authorities have been negotiating with the U.S. Department of Housing and
Urban Development. The different parts of the agreement are:
1. The new standard agreement: common to all MTW agencies, this
document specifies the terms and conditions of the agreement.
2. Attachment A: individual to each MTW agency, this document specifies
how the agency will be funded.
3. Attachment B: common to all MTW agencies, this document lays out the
requirements for annual planning and reporting to HUD.
4. Attachment C: common to all MTW agencies, this document specifies
the program options an agency has under the new agreement (please
note that these are not requirements.)
5. Attachment D: individual to each agency, this document preserves MTW
authorizations that the agency may have under its previous agreement
that are not covered by the new agreement or its Attachment C.
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Amended and Restated Moving to Work Agreement
This Amended and Restated Moving to Work Demonstration Agreement (Restated
Agreement) is entered into on this ____ day of _______________ by and between the United
States of America through the U.S. Department of Housing and Urban Development (HUD) and
the Housing Authority of Portland (Agency). The term of this Agreement shall begin on the
Date of Execution by HUD and shall continue until the end of the Agency’s 2018 Fiscal Year,
subject to meeting the evaluation criteria described in Section IV, unless such term is otherwise
extended by HUD; and
WHEREAS, Section 204 of the Omnibus Consolidated Rescissions and Appropriations
Act of 1996 (Pub. L. 104-134) (1996 Appropriations Act) establishes the statutory framework
known as the Public Housing/Section 8 Moving to Work (MTW) demonstration program; and
WHEREAS, Section 204(a) of the 1996 Appropriations Act provides that public housing
agencies that administer Section 8 and public housing (Agencies) and the Secretary of HUD
(Secretary) shall have the flexibility to design and test various approaches for providing and
administering housing assistance that: 1) reduce cost and achieve greater cost effectiveness in
Federal expenditures; 2) give incentives to families with children whose heads of household are
either working, seeking work, or are participating in job training, educational or other programs
that assist in obtaining employment and becoming economically self-sufficient; and 3) increase
housing choices for low-income families (the three statutory objectives); and
WHEREAS, pursuant to Section 204(a) of the 1996 Appropriations Act, HUD may
permit Agencies to combine funds appropriated under sections 8 and 9 of the 1937 Act, and may
exempt Agencies from provisions of the 1937 Act and implementing regulations thereunder
pertaining to Public and Indian Housing and section 8 voucher assistance; and
WHEREAS, the Secretary determined that the Agency satisfies the Secretary’s selection
criteria and selected the Agency to participate in MTW; and
WHEREAS, on 13th day of January 1999, HUD and the Agency executed an MTW
Agreement, and on the 28th day of January 2001, HUD and the Agency executed an MTW
Extension, and on 28th day of March 2003, HUD and the Agency executed an MTW
Amendment, and on the 30th day of March 2006, HUD and the Agency executed an MTW
Extension, (collectively known as the Original MTW Agreement) governing the terms and
conditions under which HUD authorizes the Agency to participate in MTW; and
WHEREAS, the parties have previously entered into one or more Annual Contributions
Contracts (ACCs) setting forth the terms and conditions under which the Agency participates in
the public housing and/or Section 8 Housing Choice Voucher programs administered by HUD;
and
WHEREAS, the parties agree to execute this Restated Agreement, which hereby amends
and replaces any Original MTW Agreement between HUD and the Agency; and
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WHEREAS, it is a goal of the MTW demonstration to design and test innovative methods
of providing housing and delivering services to low-income families in an efficient and cost
effective manner, and HUD and the Agency agree to fully cooperate with each other in order to
make the demonstration a success;
NOW, THEREFORE, in reliance upon and in consideration of the mutual representations
and obligations hereunder, the parties do agree as follows:
I.

Statutory Authorizations
A.

This Restated Agreement amends and replaces the Original MTW Agreement between
HUD and the Agency. This Restated Agreement waives certain provisions of the
United States Housing Act of 1937, as amended (1937 Act), and HUD’s implementing
requirements and regulations thereunder, as are set forth in the Statement of
Authorizations (Attachment C), and the Legacy and Community-Specific
Authorizations (Attachment D) only to the extent they are necessary to implement the
Agency’s Annual MTW Plan. Except as noted in Section I.B. below, this Restated
Agreement supersedes the terms and conditions of one or more ACCs between the
Agency and HUD, to the extent necessary for the Agency to implement its MTW
demonstration initiatives as laid out in the Agency’s Annual MTW Plan, as approved
by HUD.

B.

Notwithstanding the preceding authority waiving certain provisions of the 1937 Act as
necessary to implement the Agency’s Annual MTW Plan, the following provisions of
the 1937 Act, as otherwise applicable, shall continue to apply to the Agency and/or
assistance received pursuant to the 1937 Act:

C.

1.

The terms “low-income families” and “very low-income families” shall continue
to be defined by reference to Section 3(b)(2) of the 1937 Act (42 U.S.C. §
1437a(b)(2));

2.

Section 12 of the 1937 Act (42 U.S.C. § 1437j), as amended, shall apply to
housing assisted under the demonstration, other than housing assisted solely due
to occupancy by families receiving tenant-based assistance; and

3.

Section 18 of the 1937 Act (42 U.S.C. § l437p, as amended by Section 1002(d)
of Public Law 104-19, Section 201(b)(1) of Public Law 104-134, and Section
201(b) of Public Law 104-202), governing demolition and disposition, shall
continue to apply to public housing notwithstanding any use of the housing
under MTW.

This Restated Agreement only waives certain provisions of the 1937 Act and its
implementing regulations. Other federal, state and local requirements applicable to
public housing shall continue to apply notwithstanding any term contained in this
Restated Agreement or any Authorization granted thereunder. Accordingly, if any
requirement applicable to public housing, outside of the 1937 Act, contains a provision
that conflicts or is inconsistent with any authorization granted in this Restated
Agreement, the MTW Agency remains subject to the terms of that requirement. Such
requirements include, but are not limited to, the following: Appropriations Acts,
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competitive HUD notices of funding availability under which the Agency has received
an award, state and local laws, Federal statutes other than the 1937 Act, and OMB
Circulars and requirements (including regulations promulgated by HUD thereunder in
24 C.F.R. part 85).

II.

D.

The MTW Agency is authorized to conduct activities in accordance with the Statement
of Authorizations (Attachment C) and in accordance with the Legacy and CommunitySpecific Authorizations (Attachment D), as applicable. In the event of a conflict
between Attachment C and Attachment D, the authorizations in Attachment D will
supersede those in Attachment C.

E.

Notwithstanding any provision set forth in this Restated Agreement, including without
limitations, the term of years and all extensions, renewals and options, and the terms
set forth herein otherwise, any federal law that amends, modifies, or changes the
aforementioned term of years and/or other terms of this Restated Agreement shall
supersede this Restated Agreement such that the provisions of the law shall apply as
set forth in the law.

Requirements and Covenants
A.

The amount of assistance received under sections 8 or 9 of the 1937 Act by an Agency
participating in the demonstration shall not be diminished by the Agency’s
participation in the MTW demonstration.

B.

The Agency agrees that any HUD assistance that the Agency is authorized to use under
the MTW demonstration shall be used in accordance with the Agency’s Annual MTW
Plans, as may be applicable. The Agency hereby certifies that the Agency’s governing
board has approved this Restated Agreement, and each Annual MTW Plan issued prior
to the date hereof, as applicable, and that a copy of each such board approval has been
provided to HUD.

C.

The Agency shall hold at least one public hearing per Annual MTW submission, and
make the Annual MTW Plan available for public comment for at least thirty (30) days.
The Agency agrees to take into account public comments on the program design,
including comments from current tenants/participants, to the extent such comments
were provided.

D.

The Agency shall: (i) ensure that at least 75 percent of the families assisted are very
low-income families, as defined in section 3(b)(2) of the 1937 Act, (ii) assist
substantially the same total number of eligible low-income families under MTW, as
would have been served absent the demonstration, and (iii) maintain a comparable mix
of families by family size, as would have been served or assisted had the amounts not
been used under the demonstration.

E.

When providing public housing, the Agency will ensure that it is safe, decent, sanitary,
and in good repair, according to an inspection protocol established or approved by the
Secretary. This in no way precludes the Agency from modifying its own inspection
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protocol as authorized in Attachments C and/or D as long as such protocol meets the
housing quality standards established or approved by the Secretary. 1
F.

The Agency agrees to keep project level budgeting and accounting, report financial
statements in the Financial Data Schedule (FDS) 2 , and abide by project level
management reviews and fees. The Agency will conform to OMB Circular A-87 and
the HUD definition of reasonable fees as defined in 24 CFR part 990, and HUD’s
Financial Management Guidebook 7475.1 and Supplement, as they may be amended.

G.

HUD will not score the Agency under HUD’s Public Housing Assessment System
(PHAS) or HUD’s Section Eight Management Assessment Program (SEMAP), or their
successor systems, unless the Agency elects to be scored. If the Agency elects to be
scored, the agency will continue to be scored for the duration of the demonstration.

H.

The Agency agrees to cooperate fully with HUD and its contractors in the monitoring
and evaluation of the MTW demonstration, to keep records, and to submit reports and
other information to HUD as described in the Restated Agreement.

I.

The Agency shall comply with the requirements of the National Environmental Policy
Act (NEPA) and other related federal laws and authorities identified in 24 C.F.R. Part
50 or Part 58, as applicable.

J.

The Agency will comply with all applicable nondiscrimination and equal opportunity
requirements set forth in 24 C.F.R. § 5.105(a), and will administer its programs and
activities in a manner affirmatively to further fair housing. In particular, the Agency
must make reasonable accommodations needed by applicants and residents and must
make units accessible in accordance with the Needs Assessment and Transition Plan as
required under Section 504 of the Rehabilitation Act of 1973 and its implementing
regulations.

K.

The Agency will comply with the terms of any applicable court orders or Voluntary
Compliance Agreements that are in existence or may come into existence during the
term of the Agreement. The Agency further agrees that it will cooperate fully with any
investigation by the HUD Office of Inspector General or any other investigative and
law enforcement agencies of the U.S. Government.

L.

Unless otherwise provided herein, this Restated Agreement does not apply to Section 8
assistance that is required:
1.

To meet existing contractual obligations of the Agency to a third party (such as
Housing Assistance Payment contracts with owners under the Agency’s Section
8 Housing Choice Voucher program);

2.

For payments to other public housing authorities under Section 8 portability
billing procedures; or

1

Agencies are still subject to state and local building codes, and housing codes, and state and local public housing law
on inspections.
2
The Agency agrees to comply with FDS submission requirements, including the requirement to submit project level
financial data in the FDS.
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3.

To meet particular purposes for which HUD has expressly committed the
assistance to the Agency.

The aforementioned covenants made by the Agency are not exclusive, as the Agency must also
comply with all requirements applicable to public housing other than both those provisions of the
1937 Act, as amended from time to time, and its implementing regulations specifically waived by
the Authorizations contained in this Restated Agreement.
III. Rent Reform Initiatives
The Agency shall establish a reasonable rent policy that is designed to encourage employment and
self-sufficiency by participating families, consistent with the purpose of this demonstration. In
developing its rent policy, the Agency must adopt a policy for addressing hardship cases. To meet
the Department’s purposes of evaluating the MTW demonstration, Agencies may randomly assign
new participants into the MTW group, which will provide an alternate program/rent structure, and
into a control group, which will continue to operate under the 1937 Act requirements, and collect
useful participant data at the point of random assignment.
IV. Evaluation
A.

B.

HUD will consider the following criteria when evaluating whether this Agency shall
continue in the MTW Demonstration:
1.

The Agency is in compliance with this Restated Agreement.

2.

The Annual MTW Plans and Reports have been satisfactorily completed and
submitted in a timely manner, consistent with this Restated Agreement; and

3.

The Agency has demonstrated, through the Annual MTW Plan and Report, that
it has used its MTW designation (i.e., engaged in MTW Activities), as set forth
in Section 204 of the 1996 Appropriations Act.

If, after the evaluation during FY 2011 and FY 2014, HUD determines that the Agency
fails to meet the above criteria, HUD can terminate this Restated Agreement.

V. Amendments and Continuation of Activities
A.

Amendment of this Restated Agreement. This Restated Agreement may be further
amended upon mutual agreement of the Agency and HUD. Proposed amendments by
the Agency to the Restated Agreement shall be submitted in writing to HUD’s Office
of Public and Indian Housing, or its successor, only after the Agency has conducted a
public hearing, considered comments from the hearing in drafting the proposed
amendment, and obtained an approval from the Agency’s Board of Commissioners or
Directors, as applicable. HUD will respond to the Agency in writing to either approve
and execute or disapprove the amendment request. The Statement of Authorizations
(Attachment C) may be unilaterally amended by HUD only in order to add to the
existing authorizations.
The Legacy and Community-Specific Authorizations
(Attachment D) may be amended upon mutual agreement between HUD and the
Agency. In the event of a conflict between Attachment C and Attachment D, the
authorizations in Attachment D supersede the authorizations in Attachment C.
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B.

Amendment of the Annual MTW Plan. Amendments to the Annual MTW Plan only
need to be made if the proposed MTW activity falls outside the scope of the HUDapproved Annual MTW Plan. An MTW activity is defined as an activity that an
Agency participating in the MTW demonstration is authorized to undertake only by
means of invoking an authorization included in Attachment C or Attachment D of this
Restated Agreement, as opposed to an activity that a non-MTW agency could
undertake pursuant to the conventional public housing and Section 8 Housing Choice
Voucher programs’ statutory and regulatory requirements. Proposed amendments by
the Agency to the Annual MTW Plan shall be submitted in writing to HUD’s Office of
Public and Indian Housing, or its successor, only after the Agency has conducted a
public hearing, considered comments from the hearing in drafting the proposed
amendment, and obtained an approval from the Agency’s Board of Commissioners or
Directors, as applicable. HUD will respond in writing to either approve or disapprove
the amendment request.
The letter requesting any amendment to the Annual MTW Plan should include the
following information in relation to the proposed MTW Activity:

C.

1.

Description of the proposed activity;

2.

Description of how the activity relates to at least one of the three statutory
objectives;

3.

Identification and discussion of the anticipated impact of the proposed MTW
activity on the stated objective;

4.

Description of the baselines and benchmarks that the Agency will use to measure
the performance and progress of the MTW activities;

5.

Description of the data collection process and metrics the Agency will use to
measure how this activity will achieve one or more of the MTW statutory
objectives; and

6.

The specific provision of the 1937 Act or regulation that is waived under MTW
that authorized the Agency to make this change, when applicable.

Continuation of Activities.
1.
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Not later than one year prior to expiration of this Restated Agreement, the
Agency shall submit a transition plan to HUD. It is the Agency’s responsibility
to plan in such a manner that it will be able to end all features of the MTW Plan
upon expiration of the Agreement, as HUD cannot guarantee that it will be able
to extend any features of the Plan. The transition plan shall describe plans for
phasing out of such authorizations/features. The plan shall also include any
proposals of authorizations/features of the Restated Agreement that the Agency
wishes to continue beyond the expiration of the Restated Agreement. The
Agency shall specify the proposed duration, and shall provide justification for
extension of such authorization/features. HUD will respond to the Agency in
writing in a timely manner. Only authorizations/features specifically approved
for extension shall continue beyond the term of the MTW Restated Agreement.
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The extended features shall remain in effect only for the duration and in the
manner specified in the approved transition plan.
2.

HUD will review and respond to timely-submitted transition plans within 75
days or they are deemed approved. To the extent that HUD has questions or
feedback within this 75-day period, HUD will transmit such information within a
sufficient time period for the Agency to respond and for HUD to approve a
transition plan within 75 days of submission of the plan.

VI. Funding
A.

Funding Methodology. During the term of the MTW demonstration, HUD will provide
the Agency with public housing operating subsidies, and modernization or capital
funds (including development and replacement housing factor funds), and with tenantbased Section 8 assistance, as provided in Attachment A. If the Agency’s Attachment
A does not describe the funding methodology for any of these funding streams, the
Agency’s funding will be calculated according to standard HUD calculations of
Agency benefits.

B.

Funding Disbursements. The Agency will receive its public housing operating subsidy
and Section 8 tenant-based funding in accordance with the following calculation and
disbursement requirements:
1.

2.

Operating Fund subsidies
a.

HUD shall calculate the allocation of Operating Fund subsidies to the
Agency in accordance with Attachment A.

b.

The Agency may use these funds for any eligible activity permissible under
Section 9(e)(1) of the 1937 Act or, if the Agency proposes to use the
funding as part of a block grant in its Annual MTW Plan, it may use these
funds for any eligible activity permissible under Section 8(o), 9(d)(1) and
9(e)(1) consistent with this MTW Restated Agreement.

Capital Funds and Other Grants
a.

HUD shall calculate the allocation of Capital Fund grants (including
replacement housing factor fund grants) to the Agency in accordance with
Attachment A. Capital Funds will be disbursed in accordance with
standard HUD procedures for the disbursement of public housing Capital
Fund Grants.
(i)
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MTW line item; provided however, that the Agency may not
accelerate draw downs of funds in order to fund reserves.
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(ii)

The Agency may use these funds for any eligible activity permissible
under Section 9(d)(1) of the 1937 Act, or if the Agency proposes to
use the funding as part of a block grant in its Annual MTW Plan, it
may use these funds for any eligible activity permissible under
Section 8(o), 9(d)(1) and 9(e)(1) consistent with this MTW Restated
Agreement.

(iii) The Agency is subject to the requirements of Section 9(j) of the 1937
Act with respect to its Capital Fund Grants.
b.

c.

Section 8 Tenant-Based Assistance
(i)

HUD shall calculate the allocation of Section 8 Housing Choice
Voucher funding to the Agency in accordance with Attachment A.

(ii)

The Agency may use tenant-based Section 8 funds included in the
MTW block grant for any eligible activity permissible under Section
8(o) of the 1937 Act or, if the Agency proposes to use the funding as
part of a block grant in its Annual MTW Plan, it may use the funds
for any eligible activity permissible under Section 8(o), 9(d)(1) and
9(e)(1) consistent with this MTW Restated Agreement.

The Agency may submit for HUD consideration and approval alternative
schedules for disbursement of public housing operating subsidy and
Section 8 tenant-based funding to reduce the number of transactions and to
address the time lag between making Housing Assistance Payments (HAP)
for the large number of Section 8 participants from other jurisdictions
(portables) and reimbursement by those jurisdictions. An Agency’s request
for consideration and approval of an alternative schedule for disbursement
shall be subject to certain administrative limitations, such as only one
request will be allowed per year.

VII. Administrative Responsibilities
A.

Annual MTW Planning and Reporting.
1.
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Annual MTW Plans
a.

If the Agency has ten percent or more of its housing stock in MTW, the
Agency will prepare and submit an Annual MTW Plan, in accordance with
Attachment B, or equivalent HUD form as approved by OMB, in lieu of the
Five (5) year and Annual Plans required by Section 5A of the 1937 Act.

b.

If the Agency has less than ten percent of its housing stock in MTW, the
Agency will continue to complete the Five-Year and Annual Plans required
by Section 5A of the 1937 Act. The Agency will also complete a
Supplemental Annual MTW Plan, based on Attachment B, or equivalent
HUD form as approved by OMB. Only information not included in either
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the Five-Year Plan or the Annual Plan will need to be included in the
Supplemental Annual MTW Plan (herein also referred to as the Annual
MTW Plan).
c.

Three (3) copies of the Annual MTW Plan shall be submitted to HUD: one
copy will be provided to HUD Headquarters in hard-copy, one copy to
HUD Headquarters in electronic format (i.e., PDF, or Word), and one copy
to the Agency’s local HUD Field Office.

d.

The Annual MTW Plan is due not later than seventy-five (75) days prior to
the start of the Agency’s fiscal year, unless otherwise approved by HUD,
except in the first year of this Restated Agreement the Agency may submit
an amendment to its MTW Plan if it wants to implement initiatives prior to
the due date of the subsequent MTW Plan.

e.

Attachment B of this Restated Agreement, or equivalent HUD form as
approved by OMB, provides a detailed description of the required elements
of the Annual MTW Plan.

f.

The Annual MTW Plan will be submitted to HUD only after:

g.
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(i)

The Agency has provided for citizen participation through public
hearing and other appropriate means and is approved by the Board of
Commissioners or Directors, as applicable, and

(ii)

The Agency has taken into account public comments on the program
design, including comments from current tenants/participants, to the
extent such comments were provided. To document the foregoing,
the Agency will submit with the Annual MTW Plan documentation
that at least one public hearing was held, that the Plan was available
for public comment for at least thirty (30) days, and that the Agency
took no less than fifteen (15) days between the public hearing and the
approval of the Plan by the Board of Commissioners or Board of
Directors in order to incorporate any public comments into the
Annual MTW Plan. The Agency will submit these documents to
HUD in accordance with Attachment B, or equivalent HUD form as
approved by OMB, and will keep these documents on file for HUD
review.

HUD shall notify the Agency in writing if HUD objects to any provisions or
information therein. When the Agency submits its Annual MTW Plan
seventy-five (75) days in advance of its fiscal year, HUD will respond to the
Agency within seventy-five (75) days. If HUD does not respond to the
Agency within seventy-five (75) days after an on-time receipt of the
Agency’s Annual MTW Plan, the Agency’s Annual MTW Plan is approved
and the Agency is authorized to implement that Plan. If HUD does not
receive the Agency’s Annual MTW Plan seventy-five (75) days before the
beginning of the Agency’s fiscal year, the Agency’s Annual MTW Plan is
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not approved until HUD responds. Reasons that HUD may object to a
provision or information in the Annual MTW Plan include, but are not
limited to, the following:
(i)

The information required in Attachment B, or equivalent HUD form
as approved by OMB, is not provided or is deemed insufficient;

(ii)

The Agency’s planned MTW activities are not permissible under
MTW Authority or are inconsistent with requirements outside the
1937 Act 3 ;

(iii) The Agency’s planned MTW activities do not have a clear
connection to the statutory goal of the MTW demonstration, which is
to provide Agencies with the flexibility to design and test various
approaches for providing and administering housing assistance that:
(a) reduce cost and achieves greater cost effectiveness in Federal
expenditures; (b) give incentives to families with children whose
heads of household are either working, seeking work, or are
participating in job training, educational or other programs that assist
in obtaining employment and becoming economically self-sufficient;
and (c) increase housing choices for low-income families; or
(iv) There are other good cause factors,
misrepresentation, in the submission.
h.

2.

such

as

material

Once HUD approves an MTW Activity, the activity shall remain approved as
long as it is included in the Agency’s Annual MTW Plan submissions
subsequent to the initial approval of the MTW Activity. The approval shall
remain in effect until such time as the Agency proposes to modify the
activity, initiative, or program.

Annual MTW Reports
a.

The Agency will prepare Annual MTW Reports, which will compare the
Agency’s activities with its Annual MTW Plan. The Annual MTW Report
will provide the information necessary for HUD to assess the Agency’s
activities, in both regular operations and in activities authorized by MTW.

b.

Three (3) copies of the Annual MTW Report shall be submitted to HUD:
one copy will be provided to HUD Headquarters in hard-copy, one copy to
HUD Headquarters in electronic format (i.e., PDF, or Word), and one copy
to the Agency’s local HUD Field Office.

c.

The Annual MTW Report will be submitted to HUD for its review annually,
no later than ninety (90) days after the end of the Agency’s fiscal year.

3

Even if HUD approves a MTW Plan that is inconsistent with an external requirement, such as a state law
requirement, the Agency is still subject to the external requirement.
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3.

B.

d.

Attachment B of this Restated Agreement, or equivalent HUD form as
approved by OMB, provides a detailed description of the required elements
of the Annual MTW Report.

e.

HUD shall notify the Agency in writing if HUD requires additional
information or clarifications to the information provided in the Annual
MTW Report.

f.

All HUD forms and other reporting mechanisms required by this Restated
Agreement, including any required certifications, will, where appropriate,
be included in either the Annual MTW Plan or the Annual MTW Report.

HUD reserves the right to request, and the Agency agrees to provide, any
information required by law or required for sound administration of the public
housing and Section 8 Housing Choice Voucher programs.

Other Data Submission Requirements.
1.

The Agency will submit HUD-50058 data and/or HUD-50058 MTW (or their
replacement forms) data to HUD’s Public and Indian Housing Information
Center (PIC) system, or its successor. (Note that the use of the HUD-50058
MTW form is restricted to the MTW agencies that have implemented MTW
Activities that prevent use of the standard 50058 form.) These submissions will
be in compliance with HUD’s 50058 and/or 50058 MTW submission
requirements for MTW public housing authorities. The Agency will maintain
current building and unit information in the development module of the PIC
Inventory Management System (IMS).

2.

The Agency will provide basic data about the Agency (e.g., address, phone
number, e-mail address, etc.) to HUD through the PIC/IMS system, or its
successor system.

3.

The Agency will complete an annual audit pursuant to the Office of Management
and Budget (OMB) Circular A-133 (including the Compliance Supplement, as
determined by the auditor to be relevant to MTW). The A-133 Audit must be
submitted to HUD in accordance with HUD regulations; a separate copy of the
most recently completed audit must be submitted to the Office of Public Housing
Investments, or its successor Headquarters Office responsible for national
oversight of the MTW demonstration.

4.

The Agency will provide data to HUD through FDS, or its successor system, as
required by the Public Housing Assessment System (PHAS) regulations and
procedures as they may be amended.

5.

The Agency will provide HUD with an electronic version of the Admissions and
Continued Occupancy Policy and Administrative Plan upon HUD’s request.

6.

The Agency will provide HUD with a Performance and Evaluation Report for
Capital Fund activities not included in the MTW Block Grant by including this
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as a supplement to Attachment B, or equivalent HUD form as approved by
OMB.
In addition to the reporting requirements listed above, the Agency is required to
comply with any and all HUD reporting requirements that are not specifically waived
by HUD.
C.

Annual MTW Monitoring Site Visit. HUD and/or its contractors will conduct at least
one formal Site Visit to the Agency each year. The purpose of these visits will be to
confirm reported Agency activities, to review the status and effectiveness of the
Agency’s MTW strategies, and to identify and resolve outstanding MTW related
issues. The Agency shall give HUD and/or its contractors unimpeded access to all
requested sources of information including access to files, access to units, and an
opportunity to interview Agency staff and assisted residents.

D.

Single Point of Contact. HUD and the Agency shall each appoint a liaison as a single
point of contact in implementing the Restated Agreement.

VIII. Termination and Default
A.

If the Agency violates this Restated Agreement, HUD is authorized to take any
corrective or remedial action described in this Article VIII for Agency default. HUD
will give the Agency written notice of any default. The Agency will have the
opportunity to cure such default within 30 days of the date of said notice, or to
demonstrate within said time period, by submitting substantial evidence satisfactory to
HUD, that it is not in default. If the default is not susceptible to being cured within
said 30 day period, the Agency will demonstrate, to HUD’s satisfaction, that the
Agency has taken actions necessary to cure the default and that the default is curable
within 90 days from the date of the default notice. Additionally, the Agency must
covenant to prosecute such cure diligently and complete such cure within the 90 day
period, unless HUD, in its sole judgment, determines that immediate action is
necessary, and therefore has discretion to institute the remedies under Section VIII.C.
of this Restated Agreement.

B.

The following are reasons that HUD may declare the Agency in default of this
Restated Agreement:
1.

The Agency has not corrected HUD identified performance deficiencies within a
reasonable period of time;

2.

Material misrepresentation in the application process that led to the Original
MTW Agreement or this current Restated Agreement;

3.

Use of funds subject to this Restated Agreement for a purpose other than as
authorized by this Restated Agreement;

4.

Material noncompliance with legislative, regulatory, or other requirements
applicable to this Restated Agreement;

5.

Material breach of this Restated Agreement; and/or
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6.
C.

D.

Material misrepresentation in the Annual MTW Plan or Report submission by
the Agency.

If the Agency is in default, HUD may, among other remedies, undertake any one or all
of the following remedies:
1.

Suspend payment or reimbursement for any MTW activities affected;

2.

Suspend the Agency’s authority to make draws or receive or use funds for
affected activities;

3.

Change the method of payment to the Agency;

4.

Require additional reporting by the Agency on the deficient areas and the steps
being taken to address the deficiencies;

5.

Require the Agency to prepare and follow a HUD-approved schedule of actions
and/or a management plan for properly completing the activities approved under
this Restated Agreement;

6.

Suspend the MTW waiver authorization for the affected activities;

7.

Prohibit payment or reimbursement for any MTW Activities affected by the
default;

8.

Require reimbursement by the Agency to HUD for amounts used in violation of
this Restated Agreement;

9.

Reduce/offset the Agency’s future funding;

10.

Terminate this Restated Agreement and require the Agency to transition out of
MTW;

11.

Take any other corrective or remedial action legally available; and/or

12.

Implement administrative or judicial receivership of part or all of the Agency.

The Agency may choose to terminate this Restated Agreement at any time. Upon
HUD’s receipt of written notification from the Agency and a copy of a board
resolution approving termination, termination will be effective. The Agency will then
begin to transition out of MTW, and will work with HUD to establish an orderly
phase-out of MTW activities, consistent with Section IV C of this Restated
Agreement.
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ATTACHMENT A
CALCULATION OF SUBSIDIES
TO
AMENDED AND RESTATED MOVING TO WORK AGREEMENT
BETWEEN
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AND
PORTLAND HOUSING AUTHORITY
During the term of this MTW Agreement, HUD will provide the agency with operating subsidy,
modernization funds, and Section 8 assistance as described below:
Definitions in this Attachment:
Initial Year = The first Agency fiscal year in which the Agency begins operating under its MTW
authority, which may be the same year as that in which the Original MTW Agreement is executed.
Base Year = The most recently completed Agency fiscal year prior to the Initial Year.
MTW Units = Units authorized for participation in MTW activities, as provided in Section 1 of the
Appendix to the Original MTW Agreement.
1. Operating Subsidy
A. Formula
Each year, the agency will calculate Operating Subsidy, in accordance with instructions
provided by HUD. The intent of these instructions is as follows:
•

Utility subsidy. The agency's utility consumption is frozen for the life of the
demonstration based on the three-year rolling-base in effect in the base year. Each year
thereafter, the agency multiplies this frozen consumption by utility rates that are in effect
at the time of budget submission. The agency is held harmless for any changes in utility
prices (resulting in yearend adjustments for actual utility rates) but takes the risk/reward
for any change in consumption. Any reduction in utility rates that result from
administrative actions taken by the agency will be shared equally with HUD in
accordance with regulations in effect upon execution of this agreement. Alternately, a
PHA may choose to keep the full savings in prices if it elects to freeze both consumption
and price in the base year for utilities.

•

Non-utility subsidy. The agency will receive under MTW an amount equal to the nonutility subsidy eligibility in the base year assuming 97 percent occupancy. This amount
is then adjusted annually by both the simplified delta and the Allowable Expense Level
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(AEL) inflation factor. Dwelling rental, non-dwelling rental, and add-ons are fixed in the
base year, with the following adjustments.
o Occupancy percentage. In the base year, occupancy is calculated as 97 percent.
Each year thereafter, a PHA may request an add-on for vacancies beyond the
control of the PHA. If approved, these vacant units will be funded at the base year
dwelling rental income, multiplied by the cumulative AEL inflation factors.
o Add-ons. Transition funding for demolished units, long-term vacant unit funding,
and funding for deprogrammed units will not be fixed in the base year but will be
treated as add-ons each subsequent year. Additionally, if a PHA fixes a Family
Self Sufficiency (FSS) add-on into the base year, it must continue to maintain an
equivalent level of effort throughout the demonstration for FSS-type activities.
o Simplified delta. In the first year, the simplified delta (.005) is multiplied by the
actual amount entered on line 2a of the HUD52723 from the base year. The
resulting figure is then carried forward to the next year and multiplied again by
the simplified delta. This procedure is to be followed in years three through five
and subsequent years.
o Tenant utility allowance. Increases in tenant utility allowance above that which
existed during base year will be added to the annual subsidy request. The
reductions in dwelling rental from increases in utility allowance are thereby
corrected and the base year dwelling rental is fixed as intended.
B. Unit Months Available (UMAs)
UMAs cannot exceed those UMAs established on the Performance Funding System (PFS)
worksheet for the initial year of the demonstration. An agency may draw down additional
UMAs up to the number of units under Annual Contributions Contract (ACC) as of August
21, 1996, provided that the agency did not receive Section 8 replacement housing for these
units and provided that the agency remains accountable for serving substantially this number
of households.
C. Subsidy pro-ration
Each agency will be subject to the same subsidy proration as non-MTW agencies. Hence, if
the Congress appropriates only 97 percent of PFS eligibility, an agency will receive only 97
percent of its block grant operating subsidy for that year.
D. Demolition
For any units demolished during the demonstration period, an agency will have three options:
•

Retain the UMAs by serving the same number of eligible families and not receive
transitional funding or Section 8 replacement housing;
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•

Apply for Section 8 replacement housing. Once received, the agency will no longer
be eligible for transitional funding and will reduce its UMAs; or

•

Receive transitional funding, but not Section 8 funding. The UMAs will then be
reduced as the transitional funding becomes effective.

E. Mandatory year-end adjustments
Mandatory year-end adjustments will be performed for: actual utility rates and any change in
UMAs. An agency may also request a year-end adjustment for any vacancies beyond the
agency's control that were not budgeted for and if the subsidy pro-ration projection provided
by HUD was later modified.
F. Financial reporting
An agency will submit a consolidated year-end financial statement for all MTW program
activities and all other reports that HUD may require.
2. Comprehensive Grant Program
A. An Agency's formula characteristics and grant amount will continue to be calculated in
accordance with current law as of the date of execution of this Agreement.
B. For modernization funds provided in years prior to the execution of this Agreement, an
agency may submit, and HUD will approve, a request to reprogram, by grant year, any
unobligated funds for eligible MTW purposes. Such request will be made in accordance with
current procedures governing amendments to the Annual Plan under the current
Comprehensive Grant Program, except that no public consultation will be necessary prior to
submission of the request.
C. All funds programmed for MTW purposes will be recorded and drawn down from MTWdesignated line items on relevant HUD forms,
3. Section 8 Tenant Based Assistance
Units Eligible for Inclusion in Flexible Block Grant
A. Conversion of existing Section 8 certificates and vouchers to Moving to Work units waswill
be conducted according to instructions provided by HUD and under the terms of the Original
MTW Agreement. A list of Section 8 units eligible for inclusion in the block grant ("MTW
units") upon execution of this Agreement will be provided by HUD along with the
instructions.
B. The number of MTW units will not be adjusted throughout the duration of the demonstration
unless: 1) any units under ACC that are not available upon execution of this Agreement
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become available for MTW purposes upon. renewal or as otherwise authorized by HUD or 2)
the Agency receives incremental Section 8 units, which the Agency may choose to convert
into the block grant or to operate as a separate program, as provided in law.
C. Incremental voucher funding placed under ACC on or after April 1, 2002 will be
incorporated into HAP's MTW unless such use violates the terms of the appropriation.
Previously excluded special purpose voucher increments expiring on or after April 1, 2002,
and special purpose voucher increments placed under ACC on or after April 1, 2002, may
convert to MTW upon expiration of the initial funding period if no violation of
appropriations requirements will result. HUD will make provision for the ACC reserve
account for these increments, from existing reserves, in accordance with current reserve
policies. [Added per Amendment 1]HUD no longer maintains program reserves under the
Housing Choice Voucher Program. Should future appropriations or policies reestablish the
program reserve, inclusive of MTW agencies, HAP shall be eligible for such reserves in the
manner provided for in the appropriations or policies.
Calculation of Annual Subsidy
Initial year of MTW Participation:
A. For the certificate and voucher programs, respectively, divide Total Funds Required by
the Number of Unit Months, as provided in year-end settlement data for the base year.
Combine the sum of these calculations in a weighted average to calculate a weighted,
base year per unit cost. Multiply this amount by the inflation factor established for the
calculation of renewals to arrive at an inflation-adjusted, MTW program per unit cost
(MTWPUC) for the initial year.
B. Multiply the MTWPUC by the total number of MTW units and the number of months
[MTWPUC x MTW Units x 12] to arrive at a total MTW subsidy amount to be disbursed
that year.
Second and Subsequent Years of MTW Participation:
[Please double-check to confirm I put these items in the right place]
A. Prior to the execution of this Agreement, subsidy calculation is governed by the original
MTW Agreement and Amendments.
B. Upon execution of this MTW Agreement, funding for new and renewal voucher
increments placed under ACC on or after April l, 2002 and administered under HAP's
MTW program will be calculated in accordance with the actual per-unit cost (PUC)
funding methodology applicable to non-MTW housing authorities, as described in 24
CFR 982.102per appropriation or regulatory requirements in effect..
In addition to the actual per-unit cost (PUC) funding methodology, amounts utilized for
other MTW purposes will also be reported to HUD for inclusion in annual renewal
funding calculations.
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Administration fees will be calculated under existing methodologies and
subjectaccording to the then current regulations and appropriations requirements
applicable to the Housing Choice Voucher program each year..A. For HAP's FY 2003,
the Department will derive actual per-unit costs as follows:
HAP will determine the total housing assistance payments made for all tenant-based
voucher programs during HAP's FY2002 (the "base year").
HAP and the Department will determine any adjustments to HAP's total housing
assistance payments for the base year resulting from HAP's exercise of its MTW
authority to permit non-standard MTW income exclusions or deductions, modifications
to the standard subsidy calculations, and/or non-housing assistance payments charged as
housing assistance. The cost of these TW subsidy initiatives will be deducted from HAP's
total housing assistance payments costs for the base year.
HAP will determine the number of unit months leased under all tenant-based voucher
programs during the base year. The Department will calculate the on going administrative
fee that HAP would have earned for these units under the actual cost-based funding
methodology.
HAP will determine amounts paid during the base year for other administrative fees such
as hard-to-house fees for large families and families with a disabled member, and for
lead-based paint clearance testing and risk assessment fees.
The Department will total housing assistance payments, less the cost of any MTW
subsidy initiatives, plus the imputed administrative fee and allowable miscellaneous fees
for the base year. The Department will divide this total by the number of unit months
leased during the base year to derive an average monthly per-unit cost.
The Department will multiply the monthly per unit cost by 12 months to obtain an annual
per unit cost. This per-unit cost will be adjusted in accordance with the annual adjustment
factor to determine the funding required by HAP for its FY2003.
B.

For HAP's FY2004 and subsequent fiscal years, HAP will provide:

1) Cost information to the Department on the Year-End Statement, Form HUD-52681,
and
2)
Information on the cost of non-standard MTW exclusions, deductions,
modifications to subsidy calculations and/or non-housing assistance payments charged to
housing assistance payments, in the form required by HUD.
C.
Funding for new and renewal voucher increments placed under ACC on or after
April l, 2002 and administered under HAP's MTW program will be calculated in
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accordance with the actual per-unit cost (PUC) funding methodology applicable to nonMTW housing authorities, as described below and in 24 CPR 982.102. The base, initial,
and subsequent year methodologies for calculating the MTW Flexible Block Grant
annual subsidies for Section 8 Tenant Based Assistance as described in sections a) and b)
under Initial year of MTW Participation and section A) of this section (MTW PUC) are
terminated and replaced with the following actual per-unit cost funding methodology:
Amount of Budget Authority
For HAP's FY2004 and subsequent fiscal years, the annual budget authority (ABA) for
all of HAP's MTW voucher units will be calculated in accordance with the actual per-unit
cost funding methodology described in 24 CPR 982.102 or other applicable statutory
methodology. However, the cost of any HAP MTW subsidy initiatives (non-standard
MTW exclusions or deductions, modifications to subsidy calculations, and/or nonhousing assistance payments charged as housing assistance) will be subtracted from
HAP's total housing assistance payment expense used to calculate the actual per-unit cost
for renewal funding.

Reserves
a) Subject to the availability of appropriations, an amount equal to one month of program costs
to be held by HUD as project reserves will be restored in accordance with Notice PIH 20026, and will be based on actual costs reported for the entire voucher program for the fiscal year
ending March 31, 2002.
b) Subject to the availability of appropriations, beginning with HAP's fiscal year ending March
31, 2003, HAP will be eligible for the restoration of project reserves in accordance with
Notice PIH 2002-6 or subsequent HUD policy.
c) Tenant-based subsidy funds provide to HAP for the Moving to Work program through March
31, 2002 are available for authorized purposes and will not be included in the calculation of
HAP's project reserves under Notice PIH 2002-6.
[We removed the items re year-end settlement and one-time reimbursement, since they are no
long applicable.] [These are historical and no longer apply to the program. We have
addressed the issue of prospective reserves – I think it is better to just be silent on this issue.
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Form 50900: Elements for the Annual MTW Plan and Annual MTW Report
Attachment B
to
AMENDED AND RESTATED MOVING TO WORK AGREEMENT
BETWEEN
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AND
AGENCY
The information on this form is being collected so the Department is able to respond to Congressional and
other inquiries regarding outcome measures obtained and promising proctices learned throughout the Moving
to Work (MTW) demonstration. The information reported through this form is not confidential. Respondents
will report outcome information to accurately evaluate the effects of MTW policy changes on residents, the
Agency's operations and the local community. The estimated burden per year per Agency is 53 hours.
Responses to the collection of information are required to obtain a benefit or to retain a benefit. The Agency
may not conduct or sponsor, and are not required to respond to, a collection of information unless that
collection displays a valid OMB control number. All MTW Agencies will provide the following required
elements in their Annual MTW Plans and Reports, consistent with the requirements of Section VII of the
Restated Agreement, and will follow the following order and format.

Annual MTW Plan

Annual MTW Report

I. Introduction
A. Table of Contents, which includes all the required
elements of the Annual MTW Plan; and
B. Overview of the Agency's MTW goals and
objectives for the year, including new and ongoing
MTW activities. An MTW activity is defined as any
activity the Agency is engaging in that requires MTW
flexibility to waive statutory or regulatory requirements.

A. Table of Contents, which includes all the required
elements of the Annual MTW Report; and
B. Overview of the Agency's ongoing MTW goals and
objectives.

II. General Housing Authority Operating Information
A. Housing Stock Information:
Number of public housing units at the beginning of
the year;

A. Housing Stock Information:
Number of public housing units at the end of the
Plan year, discuss any changes over 10%;

General description of any planned significant
Description of any significant capital expenditures by
capital expenditures by development (>30% of the
development (>30% of the Agency's total budgeted
Agency's total budgeted capital expenditures for
capital expenditures for the fiscal year );
the fiscal year);
Description of any new public housing units to be
Description of any new public housing units added
added during the year by development (specifying
during the year by development (specifying bedroom
bedroom size, type, accessible features, if
size, type, accessible features, if applicable);
applicable);
Attachment B
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Number of public housing units to be removed
from the inventory during the year by development
specifying the justification for the removal;

Number of public housing units removed from the
inventory during the year by development specifying
the justification for the removal;

Number of MTW Housing Choice Vouchers (HCV)
units authorized;

Number of MTW HCV in use at the end of the Plan
year, discuss any changes over 10%;

Number of non-MTW HCV units authorized; and

Number of non-MTW HCV in use at the end of the
Plan year, discuss any changes over 10%;

Number of HCV units to be project-based,
including description of each separate project.

Number of HCV units project-based during the year,
including description of each separate project; and
Overview of other housing managed by the Agency,
eg., tax credit, state-funded, market rate.

B. Leasing information, Planned – this information is
estimated and may be subject to change during the
Plan year.
Anticipated PH leased in the Plan year;

B. Leasing Information - Actual

PH units leased in Plan year;

Anticipated HCV leased in the Plan year; and

HCV units leased in Plan year;

Description of anticipated issues relating to any
potential difficulties in leasing units (HCV or PH).

Description of any issues related to leasing of PH or
HCVs; and

Optional in Plan: Number of project-based
vouchers in-use at the start of the Plan year.

Number of project-based vouchers committed or in
use at the end of the Plan year, describe project
where any new vouchers are placed (include only
vouchers where Agency has issued a letter of
commitment in the Plan year).

C. Waiting List Information

C. Waiting List Information

Description of anticipated changes in waiting lists
(site-based, community-wide, HCV, merged); and

Number and characteristics of households on the
waiting lists (all housing types) at the end of the plan
year; and

Description of anticipated changes in the number
of families on the waiting list(s) and/or opening and
closing of the waiting list(s).

Description of waiting lists (site-based, communitywide, HCV, merged) and any changes that were
made in the past fiscal year.

III. Non-MTW Related Housing Authority Information (Optional)
A. List planned sources and uses of other HUD or
other Federal Funds (excluding HOPE VI); and

A. List planned vs actual sources and uses of other
HUD or other Federal Funds (excluding HOPE VI); and

B. Description of non-MTW activites proposed by the
Agency.

B. Description of non-MTW activities implemented by
the Agency.

IV. Long-term MTW Plan (Optional)
Describe the Agency’s long-term vision for the
direction of its MTW program, extending through the
duration of the MTW Agreement.
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V. Proposed MTW Activities: HUD approval requested
(provide the listed items below grouped by each MTW activity)
A. Describe each proposed MTW activity;
A. Describe any activities that were proposed in the
Plan, approved by HUD, but not implemented, and
discuss why these were not pursued.
B. Describe how each proposed activity relates to at
least one of the three statutory objectives;
C. Identify and discuss the anticipated impact of each
proposed MTW activity on the stated objective;

(All proposed activities that are granted approval by
HUD will be reported on in Section VI as “ongoing
activities.”)

D. Describe baselines, proposed benchmarks, and
metrics to assess outcomes, include anticipated
schedules;
E. Describe the data collection process and the
proposed metrics the Agency will use to measure how
this activity will achieve one or more of the MTW
statutory objectives;
F. Cite the authorization(s) detailed in Attachment C or
D of this Restated Agreement that give the Agency the
flexibility to conduct the activity. Every reasonable
effort will be made by the Agency to reference the
complete and correct statute or regulation application
to a particular initiative; however, failure to cite the
correct or entire statute or regulation will not be
grounds for disapproval of such initiative in an Annual
MTW Plan nor will such failure invalidate the use of the
MTW authority necessary to implement and support
the initiative; and

(All proposed activities that are granted approval by
HUD will be reported on in Section VI as “ongoing
activities.”)

G. Provide the following information for any rent reform
initiatives:
·
Agency’s Board approval of policy;
·
Impact Analysis;
·
Annual reevaluation;
·
Hardship case criteria;
·
Transition period; and
·
Documentation of public hearing (may be same
as Annual Plan hearing).
VI. Ongoing MTW Activities: HUD approval previously granted
(provide the listed items below grouped by each MTW activity)
A. List activities continued from the prior plan year(s); A. List activities continued from the prior Plan year(s);
specify the Plan Year in which the activity was first
specify the Plan Year in which the activity was first
identified and implemented;
identified and implemented;
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B. Provide an update on the status of the activity;

B. Provide detailed information on the impact of the
activity and compare against the proposed benchmarks,
and metrics to assess outcomes, including if activity is
on schedule. For rent reform initiatives, describe the
result of any hardship requests. [The Agency will need
to develop benchmarks and evaluation metrics for all
ongoing MTW activities. For MTW activities that were
implemented prior to the execution of this Amended and
Restated Agreement, the Agency does not have to
provide this information for past years. The Agency will
establish the benchmarks and metrics in the first year
that it Reports under this new format.];

C. For the Plan year, indicate if the Agency anticipates C. If benchmarks were not achieved or if the activity
any changes, modifications, or additions to Attachment was determined ineffective, provide a narrative
C authorizations; and
explanation of the challenges, and, if possible, identify
potential new strategies that might be more effective;
D. Describe if the Agency is using outside evaluators.

D. If benchmarks or metrics have been revised; identify
any new indicator(s) of activities status and impact (e.g.
after 2 years of rent reform only 6 hardship cases);
E. If data collection methodology has changed, describe
original data collection methodology and any revisions
to the process or change in data collected;
F. If a different authorization from Attachment C or D
was used than was proposed in the Plan, provide the
new authorization and describe why the change was
necessary; and
G. Cite the specific provision(s) of the Act or regulation
that is waived under MTW (as detailed in Attachment C
or D of this Restated Agreement) that authorized the
Agency to make the change, and briefly describe if and
how the waived section of the Act or regulation was
necessary to achieve the MTW activity With respect to
requirements related to statutory or regulatory cites, the
following is agreed: Every effort will be made by the
Agency to reference the complete and correct statute or
regulation application to a particular initiative; However,
failure to cite to the correct or entire statute or regulation
will not be grounds for disapproval of such initiative in
an Annual Plan nor will such failure invalidate the use of
the MTW authority necessary to implement and support
the initiative.

VII. Sources and Uses of Funding
A. List planned sources (Operating, Capital, HCV) and A. List planned vs actual sources (Operating, Capital,
uses of MTW funds;
and HCV) and uses of MTW Funds (excluding HOPE
VI). Provide a narrative description of any major
changes from the approved MTW Plan;
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B. List planned sources and uses of State or local
funds;

B. List planned vs actual sources and uses of State or
local funds;

C. If applicable, list planned sources and uses of the
COCC;

C. If applicable, list planned vs actual sources and uses
of the COCC;

D. If using a cost allocation or fee-for-service approach D. If using an alternative cost allocation or fee-forthat is different from HUD's requirements, include an service approach, provide a reconciliation of the
indirect cost proposal that describes the alternative fee alternative fees to the actual cost; and
and/or cost allocation methodology; and
E. List or describe use of single-fund flexibility, if
applicable, describe uses across traditional program
lines or special circumstances in support of an MTW
activity.

E. List or describe planned vs actual use of single-fund
flexibility.

F. Optional - List reserve balances at beginning of the F. Optional - List planned vs actual reserve balances at
Plan year.
the end of the plan year.
G. Optional - In Plan Appendix, provide planned
sources and uses by AMP.

G. Optional - In plan appendix, provide planned vs
actual sources and use by AMP.

VIII. Administrative
The Agency will provide the following:
A. Board Resolution adopting the Annual MTW Plan
Certification of Compliance (provided at the end of this
Attachment B); and

The Agency will provide the following:
A. Description of progress on the correction or
elimination of observed deficiencies cited in monitoring
visits, physical inspections, or other oversight and
monitoring mechanisms, if applicable;

B. Description of any planned or ongoing Agencydirected evaluations of the demonstration, if
applicable.

B. Results of latest Agency-directed evaluations of the
demonstration, as applicable;
C. Performance and Evaluation Report for Capital Fund
activities not included in the MTW Block Grant, as an
attachment to the Report; and
D. Certification that the Agency has met the three
statutory requirements of: 1) assuring that at least 75
percent of the families assisted by the Agency are very
low-income families; 2) continuing to assist
substantially the same total number of eligible lowincome families as would have been served had the
amounts not been combined; and 3) maintaining a
comparable mix of families (by family size) are served,
as would have been provided had the amounts not been
used under the demonstration.
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OMB Control Number: 2577-0216
Expiration Date: 08/31/2011

Annual Moving to Work Plan
Certifications of Compliance

U.S. Department of Housing and Urban Development
Office of Public and Indian Housing

Certifications of Compliance with Regulations:
Board Resolution to Accompany the Annual Moving to Work Plan
Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairman or
other authorized PHA official if there is no Board of Commissioners, I approve the submission of the Annual Moving to
Work Plan for the PHA fiscal year beginning ________, hereinafter referred to as "the Plan", of which this document is a
part and make the following certifications and agreements with the Department of Housing and Urban Development (HUD)
in connection with the submission of the Plan and implementation thereof:
1. The PHA made the proposed Plan and all information relevant to the public hearing available for public inspection at
least 30 days before the public hearing, published a notice that a hearing would be held and conducted a public hearing to
discuss the Plan and invited public comment.
2. The Agency took into consideration public and resident comment before approval of the Plan by the Board of
Commissioners or Board of Directors in order to incorporate any public comments into the Annual MTW Plan;
3. The PHA will carry out the Plan in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act,
section 504 of the Rehabilitation Act of 1973, and title II of the Americans with Disabilities Act of 1990.
4. The PHA will affirmatively further fair housing by examining their programs or proposed programs, identify any
impediments to fair housing choice within those programs, address those impediments in a reasonable fashion in view of
the resources available and work with local jurisdictions to implement any of the jurisdiction's initiatives to affirmatively
further fair housing that require the PHA's involvement and maintain records reflecting these analyses and actions.
5. The PHA will comply with the prohibitions against discrimination on the basis of age pursuant to the Age
Discrimination Act of 1975.
6. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, Policies and Procedures for
the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped.
7. The PHA will comply with the requirements of section 3 of the Housing and Urban Development Act of 1968,
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 CFR Part
8. The PHA will comply with requirements with regard to a drug free workplace required by 24 CFR Part 24, Subpart F.
9. The PHA will comply with requirements with regard to compliance with restrictions on lobbying required by 24 CFR
Part 87, together with disclosure forms if required by this Part, and with restrictions on payments to influence Federal
Transactions, in accordance with the Byrd Amendment and implementing regulations at 49 CFR Part 24.
10. The PHA will comply with acquisition and relocation requirements of the Uniform Relocation Assistance and Real
Property Acquisition Policies Act of 1970 and implementing regulations at 49 CFR Part 24 as applicable.
11. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises
under 24 CFR 5.105( a).
12. The PHA will provide HUD or the responsible entity any documentation that the Department needs to carry out its
review under the National Environmental Policy Act and other related authorities in accordance with 24 CFR Part 58.
13. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate requirements
under section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety Standards Act.
14. The PHA will keep records in accordance with 24 CFR 85.20 and facilitate an effective audit to determine
compliance with program requirements.
15. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act and 24 CFR Part 35.
16. The PHA will comply with the policies, guidelines, and requirements of OMB Circular No. A-87 (Cost Principles for
State, Local and Indian Tribal Governments) and 24 CFR Part 85 (Administrative Requirements for Grants and
Cooperative Agreements to State, Local and Federally Recognized Indian Tribal Governments.).
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OMB Control Number: 2577-0216
Expiration Date: 08/31/2011
17. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and
will utilize covered grant funds only for activities that are approvable under the Moving to Work Agreement and Statement
of Authorizations and included in its Plan.
18. All attachments to the Plan have been and will continue to be available at all times and all locations that the Plan is
available for public inspection. All required supporting documents have been made available for public inspection along
with the Plan and additional requirements at the primary business office of the PHA and at all other times and locations
identified by the PHA in its Plan and will continue to be made available at least at the primary business office of the PHA.

_____________________________
PHA Name

_____________________________
PHA Number/HA Code

I hereby certify that all the information stated herein, as well as any information provided in the
accompaniment herewith, is true and accurate. Warning: HUD will prosecute false claims and statements.
Conviction may result in criminal and/or civil penalties. (18 U.S.C. 1001, 1010, 1012; 31 U.S.C. 3729, 3802)

_____________________________
Name of Authorized Official

_____________________________
Title

_____________________________
Signature

_____________________________
Date
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ATTACHMENT D
LEGACY AND COMMUNITY-SPECIFIC AUTHORIZATIONS
TO
AMENDED AND RESTATED MOVING TO WORK AGREEMENT
BETWEEN
U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT
AND THE
HOUSING AUTHORITY OF PORTLAND
This Attachment D describes and authorizes activities which may be implemented by the
Housing Authority of Portland (the “Agency”) pursuant to the Amended and Restated MTW
Agreement between the Agency and HUD dated __________ __, 2008, which together with any
and all attachments, exhibits, and appendices thereto is hereinafter referred to as the “Amended
and Restated Agreement.” Notwithstanding anything to the contrary in the Amended and
Restated Agreement, including, without limitation, Attachment C thereto, the provisions of this
Attachment D shall supersede and amend the other provisions of the Amended and Restated
Agreement and in the event of any conflict or inconsistency between this Attachment D and any
other part of the Amended and Restated Agreement, the terms and conditions of this Attachment
D shall control and prevail over any other such conflicting or inconsistent terms and conditions.
The authorizations listed in this Attachment D are granted fully without requiring any additional
HUD authorizations, as necessary to implement the activities described in the Agency’s Annual
MTW Plans. The Agency may proceed with activities based upon these authorizations once the
activity has been included in an Annual MTW Plan, in accordance with Attachment B, and HUD
has approved the Plan. Once such approval is obtained, authorization to implement an approved
activity will not be subject to further review or reexamination, except as otherwise noted in this
agreement. To the extent the Agency has included an activity described herein in an Annual
MTW Plan submitted to HUD prior to the date hereof or otherwise obtained HUD approval for
an activity, no further HUD approvals for such activity are required. [This preamble language
being revised for all agencies – final language being reviewed by OGC]
A. Administrative Issues
State Investment Policies
The Agency is authorized to adopt the State of Oregon Investment Policies that will allow the
Agency flexibility to invest its financial resources productively and efficiently. The Agency
shall invest only in securities authorized under the Oregon Revised Statutes 294.035 as
limited by Oregon Revised Statutes 456.120.
HUD Evaluation Plan
The Agency may review HUD’s evaluation plan for the MTW Demonstration Program in
advance of implementation. The Agency has 30 days to review the evaluation criteria; any
objections to the evaluation shall be forwarded to HUD for further consideration.
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Suspension of Current Evaluation and Reporting Requirements
The Agency is designated a high performing agency under the current Public Housing
Assessment System (PHAS) regulation. The Agency will continue its designation as a high
performing agency until such time as the Department adopts a new PHAS regulation and the
Agency can be fully scored under that regulation. At that time the Agency will no longer be
designated a high performer. Thereafter, should the Agency wish to obtain high performer
status, it must elect to be scored under the new PHAS regulation. The Agency may propose
an alternative evaluation methodology in lieu of the PHAS regulation for approval by the
Department. Such a methodology shall at a minimum incorporate the indicators set forth in
Section 6(j) of the 1937 Act, and shall utilize a third party to assess performance.
Mixed Finance Flexibilities
During the term of this Agreement, HAP is authorized to continue to implement its mixed
finance program under all of the same terms and conditions applicable during its MTW
Demonstration. As such, all HUD waivers and approvals obtained during the MTW
Demonstration that allow the Agency to implement its mixed finance program consistent
with the purposes of the MTW Demonstration shall continue to apply, including, but not
necessarily limited to, the following:
• The use of the Construction Manager General Contractor (CMGC) form of
construction contracting permissible under state law for public agencies, provided
however that, if the CMGC undertakes any construction work itself, it must
participate in a public bidding process;
• The Agency must ensure that the requirements contained in the General Conditions
for Construction Form or General Conditions for Non-Construction Form (Form 5370
and Form 5370-C) are included in any solicitations for bids related to any
construction or non-construction contractor that will be made by the Agency and paid
for with assistance under this demonstration. Such conditions must be in any
construction or non-construction contract entered into by the Agency. If a
construction or non-construction contract is solicited by the Agency’s Developer,
Form 5370 and Form 5370-C are recommended but not required. The Developer may
use any General Conditions form that has been approved by the American Institute of
Architects.
Utility Costs
The Agency is authorized to devise more cost effective methods of controlling and reducing
utility costs in housing authority paid units and, specifically, to terminate the practice of
establishing a surcharge for excess utilities in those units as outlined in 24 CFR 965.506. To
the extent that these changes result in an increase in rent paid by residents, the Agency will
assure that the procedures regarding rent policies in the Amended and Restated Agreement
are followed.
Transition from the Moving to Work Demonstration
HUD will cooperate with the Agency to extend successful demonstration activities beyond
the term of the MTW demonstration where feasible. To the extent that MTW activities will
not continue past the term of the demonstration, the Agency shall fully cooperate with HUD
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in developing and implementing a transition plan for terminating the Agency's MTW
demonstration program and providing for the continued administration of the public housing
and Section 8 programs, as set forth in Section V. C. of the Amended and Restated
Agreement.
B. Authorizations Related to Both Public Housing and Section 8 Housing Choice Vouchers
Single Fund Budget with Full Flexibility
In addition to the items in Section B.1.b. of the Statement of Authorizations (Attachment C),
the following are added: “ix. The operation, development or preservation of locallydeveloped housing programs” and “x. Program-specific funding regulations governing
allowable expenditures are suspended to the extent they are inconsistent with this
agreement.” [The previous sentence is on hold pending the asset management
conversation.] HAP is further authorized to maintain a reasonable operating reserve
consistent with sound public and private housing management practices, however, no
replacement reserve may be maintained.
Rent Structure and Rent Reform
Notwithstanding any other provisions in this Amended and Restated Agreement, the Agency
may adopt and implement any reasonable policies for setting rents for public housing, or
rents or subsidy levels for tenant-based assistance, notwithstanding the U.S. Housing Act of
1937, provided that the Agency submits the policy to HUD annually, and upon any material
change to the policy, and provided that:
1. the Agency’s board approves of the policy, and any material changes, and approves an
analysis of the impact of the policy on current households, and households on the waiting
list, including an analysis of the severity of rent burdens on such households (such as an
estimate of the number of households that would have rent burdens greater than 30
percent of adjusted income);
2. the Agency reevaluates its rent and subsidy level policies annually, including preparing a
revised impact analysis, which the Agency will retain in its records;
3. the Agency adopts a policy for addressing hardship cases;
4. the Agency provides a reasonable transition period for rent increases for existing tenants;
and
5. a public hearing is held regarding the policy.
The rent policy, or any material changes to the rent policy, will be effective upon submission
to HUD of a board resolution as provided above.
Local Unit Based Subsidy Program
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The Agency is authorized to develop a Local Unit-based Subsidy Program that incorporates
reasonable policies and procedures for unit-basing the Agency’s single fund budget.
Approved activities include, but are not limited to the following:
1.

Agency is authorized to unit-base single fund budget subsidy at buildings owned by
Agency or a subsidiary of Agency that meet HQS standards, subject to HUD
requirements regarding subsidy layering.

2.

Agency is authorized to establish a protocol for negotiating contracts for unit-basing
single fund budget subsidy for units that meet HQS standards and that are owned by
non-profit, or for-profit housing entities in Portland. The protocol will establish criteria
for the selection and approval of housing entities with which to negotiate standard unitbased contract terms and conditions and a plan for publicizing the availability of such
assistance within the for profit and nonprofit development community. The protocol will
establish a reasonable competitive process for selecting unit-based units.

3. As part of its criteria for the selection and approval of units and housing providers, the
Agency may adopt selection criteria for units to be included in the unit-based subsidy
program based upon the following factors:










The Agency may determine the types of units that may receive local unit-based
subsidy, which may include units not permitted under Sections 8 or 9 of the 1937
Act or its implementing regulations.
The Agency may determine the minimum expenditure requirement and the timing
of rehabilitation and construction of units.
The Agency may determine the type of funds that may be used to rehabilitate or
construct units.
The Agency may adopt its own procedures to determine whether or not units meet
the Agency’s requirements regarding rehabilitation and construction including
what information is required to be submitted by owners to the Agency.
The Agency shall ensure that all local unit-based subsidy units that are undergoing
rehabilitation as well as any newly constructed units, which are constructed, as part
of the local unit-based subsidy program shall comply with the requirements set
forth in 24 CFR § 8.22, 8.23, and 8.32. In addition, where applicable, any newly
constructed units which are part of the local unit-based subsidy program will also
comply with the design and construction requirements of the Fair Housing Act.

C. Authorizations Related to Public Housing Only
Mixed Income Program
The Agency is authorized to create a mixed income program in Public Housing as follows:
1. A portion of the families in a public housing development will receive housing choice
voucher assistance.
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2. The assisted families may use their vouchers to continue living in their public housing
units or rent private housing elsewhere.
3. ACC funds attributable to public housing will be applied to purposes authorized under
MTW.
4. When vacated by families, improvements may be made to the units if needed to make
them attractive to unassisted families.
5. Rent from the unassisted families will be used to offset costs of the development.
Site-Based or Geographic Waiting Lists. The waiting list(s) described in Attachment C,
Section C.1 may include, without limitation, site-based or geographic area waiting list(s).
D. Authorizations Related to Section 8 Housing Choice Vouchers Only
Establishment of a Local Section 8/Housing Choice Voucher Program. The Agency may be
authorized to determine the following for a Local Section 8/Housing Choice Voucher
Program: The content of contract rental agreements.
Revise Section 8 Inspection Procedures
The Agency is authorized to revise its tenant-based Section 8 inspection procedures with
respect to owners of single-room occupancy buildings who have a record of high
performance on previous inspections, and in newly constructed buildings. The Agency is
further authorized to devise a system of monitoring and quality control in an effort to attract
landlords to the program, increase participants’ choice of units and location, and reduce the
Agency inspection costs.
E. Authorizations Related to Family Self Sufficiency
Nothing in the Attachment C, Section E, shall limit the following components of the
Agency’s family self-sufficiency program: 1) the requirement that residents must leave
public housing or Section 8 housing at graduation in order to access their escrow; and 2) the
establishment of term limits for residents participating in the self-sufficiency program.
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Purchasing Department
Contractor

MONTHLY CONTRACT REPORT
Contract
Amount

Description

Contracts Approved 6/1/08 -- 7/31/08
Department

Execution
Date

Expiration Date

PROFESSIONAL SERVICES
Elations Systems, Inc.

$35,000

Contract software tracking system.

PBS Engineering

$20,000

Ash Creek Associates, Inc.

$15,000

Ballard Spahr Andrews & Ingersoll, LLP

Purchasing

6/12/2008

5/31/2009

Geotech study for the Resource Access Center
(RAC).

Development & Community
Revitalization

6/23/2008

12/31/2010

Geotech study for University Place.

Development & Community
Revitalization

6/30/2008

12/31/2010

Aggregate total
for the 1-4 firms On call legal services. Includes option to renew
selected via RFP for up to two additional years at one-year
02/08-30 is
increments.
$1,000,000.

Development &
Community Revitalization

6/30/2008

5/31/2011

Foster Pepper, PLLC

see above

On call legal services. Includes option to renew
for up to two additional years at one-year
increments.

Development &
Community Revitalization

6/30/2008

5/31/2011

Kirkpatrick & Lockhart Preston Gates Ellis,
LLP

see above

On call legal services. Includes option to renew
for up to two additional years at one-year
increments.

Development &
Community Revitalization

6/18/2008

5/31/2011

Kantor Taylor Nelson & Boyd, PC

see above

On call legal services. Includes option to renew
for up to two additional years at one-year
increments.

Development &
Community Revitalization

7/17/2008

5/31/2011

TM Rippey Consulting Engineers

$50,000

Structural observation of two apartment
buildings.

Development & Community
Revitalization

6/2/2008

9/28/2008

PBS Engineering

$250,000

On call environmental consulting.

Development & Community
Revitalization

6/18/2008

5/31/2010

Multnomah Tree Experts

$90,000

On call arborist services.

Development & Community
Revitalization

7/17/2008

7/1/2011

Quality Roof

$7,325

Roof replacement for 4-plex, 6310 NE Hoyt.

Real Estate Operations

7/30/2008

10/15/2008

General Banking Services. Contract will have no
costs associated with it.

Finance & Accounting

5/23/2008

5/31/2011

General Banking Services. Contract with
offsetting interest earnings of much larger
amount which is less predictable due to
variations in interest rates right now.

Finance & Accounting

7/1/2008

5/31/2011

Albina Community Bank

Bank of America

n/a
NTE $10,000
(note: see
description
regarding interest
earnings →)
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Contractor

Contract
Amount

Description

Department

Execution
Date

Expiration Date

PUBLIC IMPROVEMENTS/CONSTRUCTION

RichArt Family, Inc.

GreenLife Construction

Walsh Construction

$924,844

Dahlke Manor modernization construction.

Development & Community
Revitalization

6/30/2008

12/19/2009

$7,156

New Market West 5th Floor Office Remodel

Development & Community
Revitalization

6/24/2008

6/22/2008

CM/GC for the Resource Access Center (RAC)

Development & Community
Revitalization

6/5/2008

12/31/2010

$112,525

Glumac

$5,000

Low voltage engineering for security systems an
misc. locations.

Development & Community
Revitalization

7/15/2008

12/31/2008

Cadence Contract Flooring

$3,186

New Market West 5th Floor Office Remodel
carpet w/install.

Development & Community
Revitalization

7/10/2008

9/30/2008

Cambridge Court Apartments Renovation

Development & Community
Revitalization

6/1/2008

11/11/2008

6/5/2008

6/30/2009

RichArt Family, Inc.

$709,917

INTERGOVERNMENTAL AGREEMENT - REVENUE
Bureau of Housing and Community
Development

$74,520

Provides funding for academic achievement and
community engagement initiative at New
Columbia.

Development & Community
Revitalization

Multnomah County

NTE $1,188,888
Rent assistance services.
for 3-year term

Short-term Rent Assistance Program
7/29/2008

6/30/2011

City of Gresham

$9,397 Annually Rent assistance services.

Short-term Rent Assistance
Program

7/29/2008

6/30/2009

Short-term Rent Assistance
Program

7/29/2008

6/30/2009

City of Portland

In process

Rent assistance services.
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HRA Purchasing Department

Contractor

Contract
Amount

Description

Department

Execution
Date

Expiration Date

GOODS / SUPPLIES
Furnishings for Humboldt Gardens Mixed Use Area Development & Community
and Opportunity Center.
Revitalization

6/18/2008

9/30/2008

Development & Community
Revitalization

7/18/2008

10/1/2008

Real Estate Operations

7/15/2008

10/15/2008

Development & Community
Revitalization

7/18/2008

7/31/2012

Rent Assistance

7/1/2008

6/30/2009

Pacific Office Furnishings

$130,000

Pacific Office Furnishings

$3,327

Furnishings for lobby at Humboldt Gardens

IKON Office Solutions

$1,400

New Market West, networking/scanner copier for
third floor. $175 per month for 48 months.
Payments begin August 2008.

IKON Office Solutions

$4,040

New Market West, networking/scanner color
copier for fifth floor. $505 per month for 48
months. Payments begin August 2008.

SERVICES

Agencies: 19 Short-term Rent Assistance
agencies.

$1,520,216
annual total

Short-term Rent Assistance Program

AMENDMENTS TO EXISTING CONTRACTS

Hare in the Gate Productions

$10,000

Extends term.

Development & Community
Revitalization

6/4/2008

5/28/2009

Angie Martorama

$10,000

Extends term.

Executive

6/12/2008

5/28/2009

Amanda Beckett

$20,000

Extends term.

Executive

6/19/2008

5/28/2009

R & H Construction

$172,469

Extends term.

Development & Community
Revitalization

6/6/2008

7/31/2008

RichArt Family, Inc.

$6,831

Add work - Slavin Court.

Development & Community
Revitalization

6/6/2008

1/29/2009

GreenLife Construction, Inc.

($-880)

Development & Community
Revitalization

7/3/2008

6/22/2008

RichArt Family, Inc.

$12,378

Development & Community
Revitalization

7/17/2008

1/29/2009

Add $384 interior window install and delete
$1,264 carpet and rubber base; new contract
amount $6,276.
CO #2 Interior door substitute; repair wall
surfaces; install floor covering; install hot water
heaters in Units 13-18.
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Housing Authority of Portland - Dashboard Report For June of 2008
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Total with Special Needs

Number of
Properties
44
1
4
49
9
6
15
17
32
-5
76
36
112

Physical
Units
2,163
40
296
2,499
861
496
1,357
2,302
3,659
-336
5,822
422
6,244

Rentable
Units
2,128
40
296
2,464
861
496
1,357
2,302
3,659
-336
5,787
422
6,209

Vacant
Units
96
0
0
96
34
19
53
107
160
0
256

Occupancy
Percentage
95.5%
100.0%
100.0%
96.1%
96.1%
96.2%
96.1%
95.4%
95.6%

Studio/SRO
510
0
0
510
72
12
84
890
974
0
1,484

95.6%

1 Bdrm
839
15
93
947
229
262
491
597
1,088
-108
1,927

2 Bdrm
352
15
89
456
104
444
548
446
994
-104
1,346

Unit Mix
3 Bdrm
407
10
62
479
91
125
216
211
427
-72
834

4 Bdrm
20
0
45
65
0
18
18
141
159
-45
179

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
2,128
40
296
2,464
496
861
1,357
2,302
3,659
-336
5,787

* property/unit counts also included in Affordable Housing Count

Per Unit Per Month

Financial
Nine months ending 12/31/2007
Property
Revenue
Public Housing
Affordable Owned
Tax Credit Partnerships

$194.01
$494.03
$525.64

Subsidy
Revenue
$262.53
$175.06
$31.01

Total
Revenue
$456.54
$669.10
$556.65

Operating
Expense
w/o HMF
$366.25
$380.36
$331.93

Fiscal YTD ending 12/31/2007
HAP
Management
Fees (HMF)
$59.28
$47.26
$13.90

# of Properties/units Positive
Net Operating Income (NOI)

NOI
$31.00
$241.48
$210.82

Properties
25
14
19

Units
1,642
1,281
2,162

# of Properties/units Negative
Net Operating Income (NOI)
Properties
19
2
0

Units
557
156

as of 3/31/2008
# of Properties
# of Properties
meeting Debt
not meeting
Coverage
DCR
Ratio (DCR)
6
12

6
5

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
474
1,004
492
272
71
15
2,328

1,306
686
273
165
31
3
2,464

Households
% of
Average
Households
Family Size
20.4%
2.3
43.2%
1.6
21.2%
1.9
11.7%
2.4
3.1%
3.3
0.6%
2.3
100.1%
2.0

53.0%
27.8%
11.1%
6.7%
1.3%
0.1%
100.0%

2.3
2.5
2.6
2.5
3.2
4.7
2.4

Average Unit
Size
1.8
1.4
1.5
1.9
2.3
1.9
1.6

Adults no
Children
9.7%
33.4%
14.5%
5.8%
1.0%
0.4%
64.9%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
10.7%
0.8%
5.0%
9.7%
11.9%
22.7%
6.6%
6.3%
9.2%
5.9%
2.1%
3.6%
2.0%
0.3%
0.5%
0.3%
0.2%
0.1%
35.2%
21.5%
41.1%

1.9
1.9
2.0
2.1
2.5
3.7
1.9

1.4%
1.5%
0.9%
0.5%
0.1%
0.0%
4.3%

19.0%
11.5%
3.7%
1.5%
0.3%
0.0%
36.0%

Black African
American
5.3%
9.0%
4.1%
2.7%
1.3%
0.2%
22.6%

20.3%
10.6%
3.7%
2.5%
0.5%
0.0%
37.6%

Race % (head of household)
Native
Asian
American
13.7%
0.7%
0.5%
31.2%
1.4%
2.0%
15.5%
0.8%
0.8%
8.0%
0.4%
0.6%
1.6%
0.0%
0.2%
0.4%
0.1%
0.0%
70.5%
3.4%
4.1%
White

28.4%
15.1%
6.3%
3.6%
0.6%
0.1%
54.1%

3.0%
1.4%
0.5%
0.3%
0.1%
0.0%
5.3%

1.0%
0.5%
0.5%
0.1%
0.0%
0.0%
2.2%

Hawaiian/
Pacific Islnd
0.4%
0.2%
0.2%
0.0%
0.0%
0.0%
0.9%

0.8%
0.5%
0.1%
0.0%
0.1%
0.0%
1.5%

Ethnicity % (hoh)
Hispanic/
Non HisLatino
Panic/Latino
4.4%
16.0%
3.2%
40.0%
2.8%
18.3%
1.7%
10.0%
0.6%
2.5%
0.1%
0.5%
12.8%
87.3%

6.2%
2.8%
1.4%
0.8%
0.1%
0.0%
11.3%

44.8%
24.6%
9.4%
5.7%
1.1%
0.1%
85.7%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)
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31
29
39
2
1,041
988
6.4
9
5

1
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Housing Authority of Portland - Dashboard Report For June of 2008
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,478
1,036
562
8,076

Vouchers
Paid
6,764
926
514
8,204

Current Month Status
Average
HUD Subsidy
Utilization
Voucher
Over(Under)
Percentage
Cost
Utilized
104%
$556
$49,874
89%
$463
-$164,421
91%
$342
102%
$532
-$114,548

Current Month Activity
Remaining
Waiting List
Size
1,040

Waiting List
Names
Pulled
4

New Vouchers
Leased
101
18
17
136

Vouchers
Terminated
48
13
9
70

Voucher
Inspections
Completed
857
84
78
1,019

Utilization
Percentage
102%
91%
93%
100%

Average
Voucher
Cost
$558
$460
$348
$533

Calendar Year To Date
HUD Subsidy
Over(Under) New Vouchers
Utilized
Leased
$437,043
662
-$1,363,428
116
$44,010
80
-$882,376
858

Vouchers
Terminated
291
84
90
465

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
1,185
2,671
1,479
1,143
156
8
6,642

465
246
165
155
8
1
1,040

Households
% of
Average
Households
Family Size
17.8%
2.3
40.2%
2.0
22.3%
2.5
17.2%
3.0
2.3%
3.4
0.1%
3.5
100.0%
2.4

44.7%
23.7%
15.9%
14.9%
0.8%
0.1%
100.0%

Average Unit
Size
2.1
1.9
2.1
2.5
2.9
3.0
2.1

Adults no
Children
7.3%
24.9%
11.5%
5.2%
0.4%
0.0%
49.4%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
10.5%
0.2%
1.0%
15.3%
7.9%
18.1%
10.8%
6.0%
7.3%
12.0%
2.3%
3.4%
1.9%
0.2%
0.4%
0.1%
0.0%
0.0%
50.6%
16.7%
30.1%

1.9
2.2
2.3
2.3
1.9
1.0
2.1

8.8%
13.0%
6.7%
6.6%
1.1%
0.1%
36.4%

Race % (head of household)
White
Native
Asian
American
8.2%
0.7%
0.5%
24.2%
1.0%
2.6%
13.7%
0.5%
1.6%
9.3%
0.5%
1.0%
0.9%
0.0%
0.3%
0.0%
0.0%
0.0%
56.4%
2.8%
6.0%

23.8%
13.3%
8.7%
9.7%
0.2%
0.1%
55.9%

Black

1.5%
2.2%
1.7%
1.6%
0.1%
0.0%
7.2%

14.4%
10.0%
4.7%
3.4%
0.1%
0.1%
32.7%

15.8%
7.4%
5.4%
4.1%
0.4%
0.0%
33.1%

Terminations
or Exits

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

3.4%
1.2%
0.9%
0.4%
0.1%
0.0%
5.9%

1.4%
1.5%
0.9%
0.2%
0.0%
0.0%
4.0%

Hawaiian/
Pacific Islnd
0.1%
0.1%
0.1%
0.1%
0.0%
0.0%
0.5%

0.5%
0.3%
0.0%
0.1%
0.1%
0.0%
1.0%

Ethnicity % (hoh)
Hispanic
Non
Hispanic
1.0%
16.8%
2.1%
38.1%
1.3%
20.9%
0.9%
16.3%
0.1%
2.3%
0.0%
0.1%
5.5%
94.5%

2.7%
2.1%
1.3%
2.1%
0.3%
0.0%
8.6%

36.9%
19.1%
12.1%
11.4%
0.4%
0.1%
80.1%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
379
216

$ Amount of
Average Cost
Assistance
per Household
Provided
$184,827
$488
$104,173
$482

Resident Services
Resident Programs

Congregate Housing Services

Resident Services Coordination

Housing
Program
Served

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds
per Participant

Public Housing

91

$67,715

$744

# HH
Stabilized

# HH
Transitioned

Public Housing

7

75
27

# of
Participants

Escrow $
Held

# HH Enrolled
Community Supportive Services

GOALS Program
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Public Housing
Section 8

Public Housing
Section 8

3
# in Self
Sufficiency
35
15

77
282

$153,500
$1,013,733

#
Mental/Physical
Health Stabilized
26
# In GOALS
4
2

New
Enrollees

# of Graduates

0
0

3
3

Escrow $
Disbursed
$23,411
$18,420

2

1
1

$0
$0

$1,751
$850
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Housing Authority of Portland - Dashboard Report For June of 2008
Agency Financial Summary
Nine months ending 12/31/2007

Month

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue
Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income
Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

$6,353,725
$861,657
$1,016,877
$724,714
$398,140
$9,355,112
$4,771,325
$4,154,202
$531,476
$9,457,003
-$101,891
-$178,981
$2,994,839
$2,713,967
$323,528,218
$12,733,522

Fiscal Year to
Date
$46,606,059
$6,932,621
$10,642,173
$3,523,699
$1,167,916
$68,872,468
$38,126,051
$24,299,003
$3,195,601
$65,620,655
$3,251,813
-$1,031,042
$13,152,792
$15,373,563
$321,457,557
$11,559,244

Prior YTD

Increase
(Decrease)

$44,804,659
$6,122,617
$11,451,803
$6,267,814
$2,988,578
$71,635,471
$36,521,636
$23,652,789
$3,283,978
$63,458,403
$8,177,068
$3,570,837
$10,090,622
$21,838,528
$302,228,435
$10,056,279

$1,801,400
$810,004
($809,630)
($2,744,115)
($1,820,662)
($2,763,003)
$1,604,415
$646,214
($88,377)
$2,162,252
($4,925,255)
($4,601,879)
$3,062,169
($6,464,964)
$19,229,122
$1,502,966

Development/Community Revitalization
New Development / Revitalization
Humboldt Gardens
Pine Square
Rockwood Station
Ainsworth Court
Helen Swindells
University Place
Trenton St. lots @ NC
Sears Army Site
Multnomah Village Lots
The Grove Hotel
The Resource Center (Access Center)
Hillsdale Terrace
Capital Improvement
Slavin Court Renovation
Dahlke Manor
Cambridge Court
Pending Sales
PH Scattered Sites
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Units
130
142
195
88
105
50
0
0
0
70
0
0

Construction
Start
Apr-07
tbd
tbd
tbd
tbd
Apr-09
tbd
tbd
tbd
Feb-08
tbd
tbd

Construction
End
Jul-08
tbd
tbd
tbd
tbd
Apr-10
tbd
tbd
tbd
Jul-08
tbd
tbd

Current
Phase
Construction
Predevelopment
Predevelopment
Concept
Concept
Predevelopment
Concept
Concept
Concept
Construction
Predevelopment
Concept

Total
Cost
$40,484,042
$6,400,000
tbd
tbd
tbd
$7,960,000
tbd
tbd
tbd
$3,800,000
tbd
tbd

Cost Per
Unit
$191,842

24
115
20

Apr-08
Jul-08
May-08

Jan-09
Nov-08
Jul-08

Construction
Pre-development
Predevelopment

$1,999,101
$1,161,712
$1,322,000

$71,373
$8,197
$42,073

Units
6

$159,000

Listing Price
$1,574,000

3
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MEMORANDUM

SUBJECT: RESOLUTION 08-08-01
AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE CONTRACT
AND TASK ORDER WITH MICHAEL WILLIS ARCHITECTS FOR
PROFESSIONAL DESIGN SERVICES FOR THE STUDY OF
REDEVELOPMENT POTENTIAL OF HILLSDALE TERRACE
TO:

BOARD OF COMMISSIONERS

FROM:

Steven D. Rudman
Contact: Mike Andrews

DATE:

August 12, 2008

503.802.8455
503.802.8507

stever@hapdx.org
michaela@hapdx.org

ISSUE:
Resolution 08-08-01 authorizes the Executive Director to execute a contract for
professional design services and one task order describing the scope, fee and schedule
of phase 1 conceptual design services for the study of the redevelopment potential of
the Hillsdale Terrace public housing site with the firm of Michael Willis Architects. The
work conducted under this task order may result in a HOPE VI Revitalization Grant
application in FY2009. If redevelopment of the site is pursued, either with or without
benefit of HOPE VI funding, a second task order describing the scope, fee and schedule
of phase 2 full design services for redevelopment may be executed with Michael Willis
Architects.
The specifics of scope, fee and schedule of phase 1 work remains to be determined; the
fee will not exceed $175,000.
BACKGROUND:
The Housing Authority of Portland is considering the redevelopment potential of the sixacre Hillsdale Terrace site, located at 6775 SW 26th Avenue in the Hillsdale
neighborhood of Southwest Portland. Hillsdale Terrace was developed as public
housing in 1970. The site is currently occupied by eight two- and three-story buildings
housing 60 three-bedroom rental units. Its physical, social and economic isolation from
the surrounding community and its physical deterioration may make it a viable
candidate for redevelopment through the U.S. Department of Housing & Urban
Development’s HOPE VI Revitalization Grant program. HAP staff is beginning
predevelopment work that will result in a decision of whether or not a FY2009 HOPE VI
Revitalization Grant should be pursued; the solicitation for professional design and
engineering that is the subject of this resolution is one component of the
predevelopment work.
A competitive public RFP process for professional design and engineering services was
initiated in June 2008. Due to anticipated topographic and stormwater management
challenges, an emphasis was placed on the technical qualifications of the civil engineer
and each team was asked to include a CM/GC—for phase 1 work only—to advise on
Housing Authority of Portland
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constructability issues. Eight proposals were received in July 2008. The selection
committee—which included a HAP staff, one member of the Hillsdale Neighbor
Association, one member of the Neighborhood House Board of Directors
(Neighborhood House is a social service provider active in SW Portland) and a local
developer—selected four teams for interviews. Following interviews, the Portland office
of Michael Willis Architects and their proposed team of subconsultants was
recommended on the basis of their site and building design and engineering skills,
knowledge of low-income housing development, ability to manage a successful public
involvement process, support of HAP’s aspirational goal of 20% target business
participation, committed adherence to project schedules and budgets, and past
performance on phases 2 & 3 of New Columbia and Humboldt Gardens. The civil
engineer is KPFF Consulting Engineers, designer of public and private improvements at
both New Columbia and Humboldt Gardens. The CM/GC that will advise on
constructability issues is Walsh Construction Company, builder of both New Columbia
and Humboldt Gardens.
The Michael Willis Architects team will prepare conceptual engineering, design and cost
materials to assist HAP in making a decision of whether or not to pursue a HOPE VI
Revitalization Grant. If HOPE VI funding is pursued, the team will prepare design and
engineering materials necessary for the grant application. If HOPE VI funding is not
pursued, the team will assist staff in evaluating other opportunities to improve the site,
including but not limited to partial redevelopment, major renovation, or significant site
alterations. This work is considered phase 1 conceptual design work. Major scope items
include programming, site analysis, a physical needs assessment of the property,
conceptual site and building design studies, management of a series of community and
resident design workshops, assistance with the larger public involvement process, cost
estimating, professional electronic renderings of the proposed designs and preliminary
coordination with the City of Portland’s Bureau of Development Services around land
division or lot consolidation, right-of-way development, stormwater management, etc.
Exact timing of the issuance of HUD’s Notice of Funds Available and the due date for
grant applications is not currently known. Based on past practice, staff expects
applications will be due in the summer of 2009 and awards made in the fall 2009.
Should HAP be unsuccessful in securing a HOPE VI Revitalization Grant, alternative
project funding and/or an alternative scope of work may be pursued and HAP may
negotiate a second task order with Michael Willis Architects for phase 2 full design
services. This task order would be brought to the Board of Commissioners for approval
prior to execution.
The Michael Willis Architects team includes all design and engineering consultants
necessary to complete phase 1 and phase 2 activities:
•
•
•
•
•
•

KPFF Consulting Engineers (civil engineering)
Lango Hansen Landscape Architects (ESB)
Interface Engineering (mechanical, electrical and plumbing design and energy
modeling)
ABHT Structural Engineers (DBE/MBE/ESB)
The Booking Group (WBE, community process facilitation and land use)
Walsh Construction Co (preconstruction services and cost estimating, phase 1
only)
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•
•
•

Architectural Cost Consultants (cost estimating, phase 2 only)
Green Building Services (ESB, sustainable design advisor)
Anderson Krygier (WBE/ESB, signage design, phase 2 only)

The average fee to complete phase 1 activities provided by the eight proposers was
$228,838. Michael Willis Architects’ fee was second lowest at $188,950. A fair cost
estimate prepared by URS valued phase 1 activities at $174,336. Staff is currently
negotiating the terms of the contract and task order with Michael Willis Architects and
has determined phase 1 activities can be completed for $175,000 or less. Developer fee
earnings from recent past development projects will be used to pay for this work.
Target business participation for Phase 1 activities will be approximately 20%.
RECOMMENDATION:
Staff recommends the approval of Resolution 08-08-01.
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RESOLUTION 08-08-01
RESOLUTION 08-08-01 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE
A CONTRACT AND TASK ORDER WITH THE FIRM OF MICHAEL WILLIS
ARCHITECTS TO PROVIDE DESIGN SERVICES RELATED TO THE
REDEVELOPMENT OF THE HILLSDALE TERRACE PUBLIC HOUSING SITE. THE
TASK ORDER WILL INCLUDE SCOPE, FEE AND SCHEDULE FOR PHASE 1
CONCEPTUAL DESIGN SERVICES AND MAY INCLUDE PREPARATION OF
DESIGN AND ENGINEERING MATERIALS REQUIRED AS PART OF A HOPE VI
REVITALIZATION GRANT APPLICATION
WHEREAS, the Hillsdale Terrace public housing site is physically deteriorated and
physically, socially and economically isolated from the surrounding community; and
WHEREAS, the Housing Authority of Portland would like to study the redevelopment
potential of the Hillsdale Terrace public housing site; and
WHEREAS, Hillsdale Terrace may be a viable candidate for FY2009 HOPE VI
Revitalization Grant funding; and
WHEREAS, a competitive public RFP process to select a professional design team has
been completed; and
WHEREAS, the firm of Michael Willis Architects was recommended by the selection
committee; and
WHEREAS, the Michael Willis Architects team includes architects, engineers and other
design professionals necessary to evaluate the redevelopment potential of the Hillsdale
Terrace site; and
WHEREAS, the Michael Willis Architects team is qualified to provide design and
engineering services necessary to complete a HOPE VI grant application; and
WHEREAS, the Michael Willis Architects team is qualified to provide full design and
engineering services through a future second task order to the contract should
redevelopment ultimately be pursued; and
WHEREAS, a fair cost estimate has been completed by URS and the cost of phase 1
conceptual design services will be within the limits established by the fair cost estimate;
and
WHEREAS, developer fee earnings from recent past development projects are
available to pay for the work to be completed under this task order;
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the
Housing Authority of Portland:
The Executive Director is authorized to execute a contract and task order between HAP
and Michael Willis Architects for phase 1 conceptual design services related to the
redevelopment of Hillsdale Terrace.
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Adopted: August 19, 2008

HOUSING AUTHORITY OF PORTLAND

_________________________________
Jeff Bachrach, Chair
Attest:

_____________________________
Steven D. Rudman, Secretary
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