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PUBLIC NOTICE:
THE HOUSING AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS
will meet on
Tuesday, July 21, 2009
At 6:15 pm
At the Multnomah County Building – Commission Room
501 SE Hawthorne Blvd, Portland
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TO:

COMMUNITY PARTNERS

FROM:

STEVE RUDMAN

DATE:

July 15, 2009

The Board of Commissioners of the Housing Authority of Portland will meet on
Tuesday, July 21, 2009 at the Multnomah County Building – Commission Room
501 SE Hawthorne Blvd, Portland at 6:15 P.M. The commission meeting is open
to the public.
The meeting site is accessible, and persons with disabilities may call 503-8028501 or 503-802-8554 (TTY) for accommodations (e.g. assisted listening
devices, sign language, and/or oral interpreter) by 12:00 pm (noon), Friday, July
17,2009.
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HOUSING AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS MEETING
Multnomah County Building – Board Room
501 SE Hawthorne Blvd
Portland, Oregon
July 21, 2009 6:15 PM

INTRODUCTION AND WELCOME

PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MEETING MINUTES (Consent Calendar/Minutes TAB)
Topic
Minutes of June 16, 2009 Board of Commissioners Meeting
Minutes of June 25, 2009 Special Board of Commissioners Conference Call

CONSENT CALENDAR (Consent Calendar/Minutes TAB)
Following Resolutions:
09-07
TOPIC
Presenter/POC
01
Authorizes Construction Contracts Mike Andrews
for the Southeast Townhomes, a
John Manson
component of the “Sweet 16”
Projects
02
Authorizes Construction Contracts Mike Andrews
for two “Sweet 16” Properties:
John Manson
Alderwood & Powelhurst
03
Authorizes HAP to Adopt
Jill Riddle
Revisions to the Section 8
Administrative Plan with Regard
to the Project-based Voucher
Program
04
Authorizes HAP to Adjust Payment Jill Riddle
Standards Used to Calculate the
Amount of Housing Subsidy for
Section 8 Participants

REPORTS / RESOLUTIONS
Following Resolutions:
09-07
TOPIC
REPORT
Executive Director’s Report
(Exec Director TAB)
Housing Authority of Portland
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Presenter/POC
Steve Rudman

Phone #
503.802.8507
503.802.8511

503.802.8507
503.802.8511
503.802.8565

503.802.8565

Phone #
503.802.8455
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REPORT

Short Term Rent Assistance
Update (STRA)

Jill Riddle
Ian Slingerland

503.802.8565
503.802.8401

05

Authorizes the Martha
Washington Guaranteed
Maximum Price Contract
Authorizes the Execution of the
Partnership and Other Financing
Documents Related to the
Martha Washington

Mike Andrews
John Manson

503.802.8507
503.802.8511

Mike Andrews
Betty Dominguez

503.802.8507
503.802.8506
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ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of the Housing Authority of Portland may meet in Executive
Session pursuant to ORS 192.660(2). Only representatives of the news media and
designated staff are allowed to attend. News media and all other attendees are specifically
directed not to disclose information that is the subject of the session. No final decision will
be made in the session.
NEW COLUMBIA COMMUNITY CAMPUS CORPORATION (N4C)
The Annual Board of Directors meeting will take place following the Housing Authority of
Portland Board of Commissioners Meeting.
THE NEXT BOARD OF COMMISSIONERS MEETING
The Board of Commissioners will meet once in August on Wednesday, August 12 at a
time to be determined. This meeting will be a combination of Board Work Session and
Board Meeting, and will take place at HAP’s offices 135 SW Ash, Portland in the Columbia
Room.
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HOUSNG AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS MEETING MINUTES
June 16, 2009
Housing Authority of Portland
135 SW Ash Street, Portland, OR 97204

COMMISSIONERS PRESENT
Chair Jeff Bachrach, Treasurer Harriet Cormack, Commissioners: Gretchen Kafoury,
David Widmark, Jim Smith, Nathan Teske, Shelli Romero, Gavin Thayer
STAFF PRESENT
Katie Such, Shelley Marchesi, Dianne Quast, Mike Andrews, Jill Riddle, Rebecca
Gabriel, Melissa Sonsalla, Patrick Rhea, Pamela Kambur, Todd Salvo, Celia Strauss,
Pamela Prideaux
Chair Bachrach called the meeting to order at 6:15 pm. The board took a minute for
introductions to the newly appointed Resident Advisory Committee (RAC).
PUBLIC COMMENT
Steven Greenfield, a resident at Peaceful Villa for six years addressed the board with an
issue regarding a change made three years ago moving the due date for rent from the
8th to the 5th of the month. He said because the 5th frequently falls on a weekend, it is
often difficult to pay on the 5th and get a receipt from staff. He asked the board to
consider moving the due date for rent back to the 8th of the month. Greenfield also
suggested making it possible for residents to pay their rent online.
Chair Bachrach thanked Mr. Greenfield for his comments and suggestions and said the
board would discuss the issue.
MEETING MINUTES
Chair Bachrach called for a motion to adopt the minutes of the regular May 19, 2009,
Board of Commissioners meeting; Commissioner Kafoury moved to adopt and
Commissioner Cormack seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Treasurer Cormack– Aye
Commission Kafoury – Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Teske – Aye
Commissioner Widmark – Aye
Commissioner Thayer – abstained
Housing Authority of Portland
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REPORT – Executive Director’s Report
Executive Director Rudman began by saying how pleased he was that so many
members of the Resident Advisory Committee were able to attend the meeting. He told
the board they will be as impressed with the talent and representative nature of the
committee as he was when he met the members, adding that it will be just a short time
before the value of the committee is recognized. HAP received over 500 applications
from residents interested in serving on the committee.
Rudman proceeded to review the agenda for the evening, which included ARRArecovery assistance, resulting in an infusion of money for capital improvements. HAP
has already received funds and we are working on six applications for the competitive
funds. Competitive funds will be dispersed by way of four different categories. He said
he is optimistic that we will benefit from those funds, but is still wary because HUD has
changed the rules regarding the competition. Originally, only high achieving housing
authorities would be selected to receive the first of the money, but after several large
housing authorities complained, HUD changed the criteria.
Next month we will be addressing short-term rent assistance. The City of Portland and
Gresham are looking at a possible 75% increase in the need for short-term rent
assistance, which will extend our reach. HUD and the Department of Labor announced
a partnership ensuring participants in the various housing programs could also take
advantage of employment opportunities created by the stimulus money. We will be
working with WorkSystems, Inc. (WSI) to make this happen in our jurisdiction and since
both agencies are committed to finding ways to make sure the recovery dollars provide
a long-term benefit, we have a head start on the effort. Rudman said he is confident
that we can find residents willing and able to work, adding that we should be receiving
these funds next summer or fall.
Rudman closed by saying the last part of the meeting will be a presentation of his
sabbatical and what he learned. He also announced that a NAHRO conference will be
held in Portland July 16-18 and we will be involved. He also encouraged the board to
attend VIG day at Camp Rosenbaum on July 22.
RESIDENT ADVISORY COMMITTEE
Gavin Thayer began by saying how pleased he is to see the development of this
committee and that it has been a long time coming. Commissioner Kafoury agreed. He
added that it is the body that will make it all happen for HAP’s residents. Caroline
Fitchett then asked the committee members who were present to introduce themselves
to the board. The 16 member committee consists of Resident Commissioner Gavin
Thayer, Sharnissa Clemons, Annastasia Thompson, Irina Faer, Terry McLain, Millie
Larson, Loha Palmer, O’dell Carmicle, Jeff Phillips, LaTash Frison, Anne Kornfeld,
Patrick Smith, Alvaro Gongora, Darrell LaVallee, Myra Harrell Fleming, and Martha
Perez.
Chair Bachrach told the committee that they are welcome to attend any and all of HAP’s
board meetings, not necessarily as a group, but also as individuals.
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RESOLUTION 09-06-01 – Authorizes the Year 10 Moving-To-Work Report
Michael Buonocore introduced the resolution and provided some background
information, stating that everything described in the Moving-To-Work Plan is in this
report and that it is similar in format as the previous plan year. He pointed out a couple
of corrections that have been made since the report was issued to the board.
Chair Bachrach asked about some language in an ordinance regarding “vey little
income,” and asked if that meant 30% or below the median income. Our numbers are
higher at 85% than HUD’s required 75% and he asked if we shouldn’t we take the
credit. Treasurer Cormack suggested adding language to the resolution stating that fact
and Buonocore said that it can be added.
Chair Bachrach asked for a motion to amend the language of the resolution.
Commissioner Kafoury moved to amend and Commissioner Teske seconded the
motion. Chair Bachrach then asked for a motion to adopt the resolution. Treasurer
Cormack moved to adopt and Commissioner Teske seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Treasurer Cormack– Aye
Commission Kafoury – Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Teske – Aye
Commissioner Widmark – Aye
Commissioner Thayer – Aye
RESOLUTION 09-06-02 – Authorizes the Executive Director to Commit HAP
Resources as Leverage for Competitive Recovery Act Funding
Mike Andrews and Dianne Quast presented the resolution beginning with showing the
banner that will identify properties where improvements will be made using ARRA
money. HAP is putting dollars to work quickly in service of our housing portfolio. Chair
Bachrach asked if it was our idea or HUD’s. Andrews said that Shelley Marchesi and
Pamela Kambur had worked with HUD to produce the banner and that it will be up at
the first site at the end of the week.
The competitive recovery act funding goes back to Public Housing Preservation
Initiative (PHPI) (sell our scattered sites and use the revenue for maintenance on our
properties). The money will be used to further invest in efforts of capital improvements.
We have used some of the sale proceeds and we can now do more, as well as
accelerate the work along with creating jobs. The $995 million pot is divided into four
pots of money. The first three pots are available on July 6. Evaluations will be made by
HUD, who will determine who receives the money. The fourth pot will be available
sometime during the summer. Andrews said that HAP is seeking $28 million. We have
leveraged $7.5 million of our scattered site sale proceeds to show HUD we are moving
forward. It is possible that we may receive funding from each pot. If we are
unsuccessful in receiving funds the dollars will go back into the PHPI fund.
Housing Authority of Portland
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Andrews said that Dianne Quast will walk through the individual projects, adding that we
can make as many applications as possible, although with a six week turnaround, we
are limited. We have tried to identify projects that will not require relocation and projects
that will fit in each of the four categories; 1) improvements addressing the needs of the
elderly and persons with disabilities, 2) public housing transformation, 3) gap financing
for projects stalled due to financing issues, and 4) the creation of energy efficient, green
communities.
Gallagher Plaza and Sellwood Center are part of the Category 2. Work projected would
be replacing the exterior envelope and would not involve relocation.
Gap financing will be used for the Resource Access Center and the Martha Washington.
Both of these projects have been discussed and presented to the board at various
times.
ADA improvements would be done at Demar Downs and Fir Acres, both smaller
projects in the way of dollars spent, because this work will affect fewer residents.
Hollywood East fits into the green category. The money would be used to replace all
the windows at the high rise with energy efficient windows. Leverage would be provided
by the Multnomah County weatherization program.
Commissioner Romero asked what percentage of leverage is required and Andrews
said that it varies. The amount is included in each pot, adding that the green pot has
lowest grant amounts.
Commissioner Teske asked if HUD ever gives less than asked for. Quast said that
because this is all new, that we have no idea. There is no established formula.
Commissioner Teske pointed out that in Category 2 we are asking for 18% of the
national total. Andrews replied that is doesn’t hurt to ask. He said that when the criteria
first came out, the criteria were different than it is now. We fit in the original group of
high achieving housing authorities, but some of the larger housing authorities didn’t and
after complaining to HUD they broadened the criteria. Whether or not HUD gives the
larger agencies money or not remains to be seen, but we are sticking to our original
plan. Quast added that this all involves a very short turnaround time.
Commissioner Widmark asked if we are looking at partnering with other entities as part
of the leveraging. As an example, Gresham is partnering to stretch their dollars farther.
Andrews answered yes and gave Hollywood East as an example, adding that we are
looking to leverage as much of other people’s money as possible.
Chair Bachrach said this is an important policy point because the bottom line leaves us
with $15.5 million. He asked if funds will be taken from that for leverage. Andrews said
there is work to be done on 1:1 replacement and capital improvements. With the Sweet
16, if we were to receive all the money we are asking for we will be able to complete
comprehensive capital improvements in over 1000 units of public housing across 21
communities.
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Chair Bachrach suggested we provide materials to the new advisors. He then asked for
a motion to adopt the resolution. Commissioner Widmark moved to adopt and
Commissioner Kafoury seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Treasurer Cormack– Aye
Commission Kafoury – Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Teske – Aye
Commissioner Widmark – Aye
Commissioner Thayer – Aye
REPORT – Sabbatical Reflections: Thoughts About HAP’s Future
Executive Director Steve Rudman gave a presentation and report on his recent
sabbatical. He said it was a time of reflection and consideration and he feels very
optimistic about our mission and future goals. He said he would like to see us in a
leadership position in our community, addressing the many housing-related challenges
and increasing problems that are complex and inter-related. This would begin as a fullscale strategic plan to help us focus our core competencies and better define our role in
the jurisdiction that we serve. He closed by saying he feels recharged and excited to
return to work and is proud of the progress we have achieved and looks forward to what
happens next.
ADJOURN
There being no further business, Chairman Bachrach adjourned the meeting at 7:40
pm.
EXECUTIVE SESSION
The Board of Commissioners of the Housing Authority of Portland did meet in Executive
Session pursuant to ORS 192.660(2)(c).
Attached to the Official Minutes of the Housing Authority of Portland are all
Resolutions adopted at this meeting, together with copies of memoranda and
material submitted to the Commissioners and considered by them when adopting
the foregoing Resolutions. A taped recording of the proceedings is also kept on
file.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary
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ADOPTED: July 21, 2009

HOUSING AUTHORITY OF PORTLAND

_________________________________
Jeff Bachrach, Chair
ATTEST:

__________________________________
Steven D. Rudman, Secretary
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HOUSNG AUTHORITY OF PORTLAND
SPECIAL BOARD OF COMMISSIONERS
CONFERENCE CALL MINUTES
June 25, 2009
Housing Authority of Portland
135 SW Ash Street, Portland, OR 97204
COMMISSIONERS PRESENT
Chair Jeff Bachrach, Vice Chair Lee Moore, Commissioners Gretchen Kafoury,
Shelli Romero and Jim Smith
STAFF PRESENT
Katie Such, Todd Salvo, Mike Andrews and Celia Strauss
The conference call began at 3:35 PM with Deputy Executive Director Katie Such
thanking the commissioners for their time and to avoid such technical questions
in the future asked Vice Chair Lee Moore to share his suggestions. Moore
suggested that once an ARRA resolution has been authorized by the Board to
receive funds, a broader resolution should be written to authorize the Executive
Director to enter into agreement as needed. At the following Board meeting the
Executive Director would provide an explanation to the Board of Commissioners.
There was consensus among the commissioners present.
Mike Andrews presented resolution 09-06-03 and in light of Vice Chair Moore’s
suggestions, proposed to include additional language in the “now, therefore” as
follows:
NOW, THEREFORE, BE IT RESOLVED, that the Board of
Commissioners of the Housing Authority of Portland hereby authorizes the
Executive Director to commit HAP’s resources and/or proceeds from a Key Bank
Line of Credit of approximately $7.5 million in conjunction with submitting
applications to American Recovery and Reinvestment Act Capital Fund Recovery
Competition (CFRC) and sign ACC Amendment(s) accepting any award of CFRC
funds resulting from such applications and to further authorize the Executive
Director to make the necessary commitments or representations in order to apply
and receive the ARRA funds.”
Vice Chair Moore called for a vote with the amended changes to Resolution 0906-03. The vote was as follows:
Chair Bachrach – Aye
Vice Chair Moore – Aye
Commissioner Kafoury – Aye
Commissioner Romero – Aye
Commissioner Smith – Aye
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There being no further business, the conference call adjourned at 3:45 p.m.
Attached to the Official Minutes of the Housing Authority of Portland are all
Resolutions adopted at this meeting, together with copies of memoranda and
material submitted to the Commissioners and considered by them when adopting
the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary

Adopted: July 21, 2009

HOUSING AUTHORITY OF PORTLAND

________________________________
Jeff Bachrach, Chair
Attest:

_____________________________
Steven D. Rudman, Secretary
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Office of the Executive Director

DATE:

July 21, 2009

TO:

Board of Commissioners

FROM:

Steve Rudman

SUBJECT:

July Executive Director’s Report

At this month’s meeting, we will present an update on the Short-Term Rent
Assistance program (STRA) and take up business related to the redevelopment
of the Martha Washington. In addition to discussing these items, I will preview
next month’s combined work session and board meeting.
Short-Term Rent Assistance
We will be joined by our STRA partners, the City of Portland and Multnomah
County, as well as a STRA service provider, to reflect on just how far we’ve come
since the day we first envisioned placing this critical part of the rent assistance
continuum under the administration of one entity. While the program still has
many moving parts – STRA funding goes to 19 providers, all of whom serve
specific populations – I think it is fair to say that the approach we have adopted
has exceeded our collective expectations in terms of delivering on housing
stability outcomes that all of the providers helped shape and now work toward.
Indeed, our STRA team would argue that the program’s moving parts are its
strengths. Because STRA funding is relatively flexible, it gives providers the
ability to choose among a range of options to keep those they serve stable in
their housing and prevent homelessness.
The experience HAP has administering the STRA program will stand us in good
stead as the program expands with the economic recovery funding that will come
its way. We can absorb the new funding without additional administrative costs,
as our current structure gives us the ability to scale.
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Martha Washington
We expect to start construction on the Martha Washington redevelopment in
August, thanks to our development team, which has been hard at work securing
financing in a challenging climate. Enterprise, a long-standing partner of HAP’s
and a stalwart player in affordable housing finance, will underwrite the project.
We’ve also been working closely with Central City Concern, the partner that will
manage, provide services, and eventually own, the building. This project has
allowed us to continue to build our relationship with Central City, which is
expanding its mental heath services in the downtown area. The Martha
Washington is an excellent example of how two strong organizations with
overlapping missions can work together to leverage their core competencies on
behalf of a vulnerable population in need of tremendous support. We will be
joined at the board meeting by Central City’s Executive Director Ed Blackburn,
who will share his vision for the redevelopment once it opens its doors.
August Work Session
In August, we’re combining our work session with a board meeting on August 12.
We will take the occasion to honor Gavin Thayer, who is resigning from the
commission due to health concerns. Gavin has been a terrific board member,
and we look forward to recognizing the many contributions he’s made over the
years.
I also will be using the August meeting to provide more detail on the process we
envision for developing our next strategic plan. We are meeting with senior staff
just ahead of the board meeting and so will be able to incorporate their good
thinking into what we present to you for discussion.
We will be bringing you a resolution around contracting for the last, and greatest
single portion, of the recovery funding for our public housing capital work. The
recommendation will involve an innovative approach to ensuring we meet the
diversity aspirations we have for this contracting. Our Purchasing and
Development staffs are working together, drawing on the counsel of
Commissioner Moore on this procurement.
Finally, Tuesday HUD issued its Notice of Funding Availability for the 2009
HOPE VI grants. We now move into high gear to understand the NOFA
requirements and then prepare an application we have every reason to believe
will be highly competitive. Applications are due on November 17, 2009, so we
have our work cut out for us over the next several months. Luckily, we have a
significant head start on these efforts with what’s been done to date.
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STAFF REPORTS
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STRA Assessment
Executive Summary
The Short Term Rent Assistance (STRA) program, administered by the Housing Authority of
Portland (HAP), provides limited housing assistance to eligible households in Portland who are
homeless or at-risk of homelessness. It consolidates approximately $1.8 million in annual
funding for short-term housing assistance from four jurisdictions and six funding sources. These
funds paid for direct client assistance (79%), program expenses at the provider level (8%), and
HAP’s costs for administering the program (13%). STRA provides 19 social service agencies
with funding for the provision of short-term housing assistance and associated costs. STRA
funds housing assistance for approximately 1,800 households each year.
When HAP, Multnomah County and the Cities of Gresham and Portland consolidated funding
for short-term housing assistance within STRA in 2005, they developed an outcome-focused
program model with associated goals, including:
• Align eligibility across funding sources
• Increase flexibility and allow providers to tailor assistance to the unique needs of
participants
• Improve system accountability
• Improve efficiency at the provider level
• Improve efficiency at the system level and
• Achieve housing retention outcomes for eviction prevention and homeless housing
placement of
o 90% housing retention at 3-months after end of assistance
o 80% housing retention at 6-months after end of assistance, and
o 70% housing retention at 12-months after end of assistance
STRA has proven remarkably successful at achieving these goals.
• There is more consistency, accountability and support across the system.
• On the whole, there is more flexibility for providers, and many providers changed their
approach to providing rent assistance as a result. Providers believe there has been a
shift towards longer assistance and more thoughtful coupling of housing and other
supports.
• While there isn’t comparable pre-STRA data to assess STRA against, STRA providers
generally believe housing retention outcomes are stronger as a result of the increased
flexibility in the system, changes in the relationship between services and housing
assistance, and the new accountability to outcomes.
• Despite serving very poor households with limited assistance, STRA has met or
exceeded all housing retention goals.
• The administration of the system as a whole is more efficient and less expensive than
the system/s that preceded STRA. However, system administration is more expensive
than anticipated, and HAP has never been funded for the full costs of administering
STRA. At the end of STRA FY 08-09, it is estimated there will have been just over
$135,0001 in unfunded administrative expenses over the life of STRA. Of more concern,
are projected deficits for program administration of approximately $50,000 per year.

1

$35,000 of these expenses were for one-time software development costs.
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Despite the strengths of STRA there remain opportunities to improve the system and to move
further towards the goals outlined in the STRA program model.
STRA and the Larger Housing Assistance System:
1. Support better coordination and planning across the housing assistance and social service
systems. STRA does not operate in isolation. A number of programs, in addition to STRA,
serve people at the nexus of homeless, eviction prevention, anti-poverty, rent assistance
and permanent housing programs. Ongoing planning and evaluation would be strengthened
by a venue that considers STRA, and other programs, as pieces of larger systems.
2. Explore ability to use Moving to Work flexibility to support rent assistance models that more
closely mirror STRA than Section 8. The demographic and outcomes data available for
STRA suggest that STRA providers are remarkably effective at coupling forms of
shallow/short-term/intermittent rent assistance with services and or relationships of support
to achieve strong housing retention outcomes even amongst very poor households. In light
of the disparity between the need and available resources, more should be done to
understand and support models of shallow assistance that provide some measure of
stability to households that would be best served with a permanent subsidy.
3. Make STRA a more integrated part of a rent assistance continuum. Consider providing
successful STRA agencies with access to permanent or long-term rent assistance for
households that cannot be successfully served with only short-term assistance. The STRA
system is built on the assumption that STRA providers, working with participants, can
effectively assess long-term housing and support needs. If households are accessing
services/support with a provider, it makes some sense to match households to the
appropriate level of housing support at the same time. This kind of matching could be used
to meet goals of two types:
• Connecting permanent subsidies with households that would not be able to remain
housed absent a permanent subsidy (ending homelessness), and
• Providing longer-term assistance to households for whom a longer-term subsidy in
concert with some amount of support and/or training will enable them to leave poverty
(anti-poverty/self-sufficiency).
The benefits created by the alignment/leveraging of resources that this approach provides
should be considered against the additional burden placed on households currently on
waitlists for Section 8 and Public Housing.
4. Support better strategies for funding and connecting Section 8 participants with resources
for move-in costs. Requiring households with Section 8 vouchers to navigate the STRA
system in order to access move-in assistance seems inefficient, haphazard and somewhat
arbitrary in its outcomes.

STRA Improvements
1. Identify strategies for sustainable system administration. In the short-term, HAP needs to
determine the amount to which it is able to support the administration of STRA with in-kind
resources. Once a sustainable in-kind contribution from HAP is determined, HAP and the
STRA jurisdictions must identify strategies for funding the true costs of STRA administration.
These discussions should include examination of opportunities to reduce HAP’s costs,
opportunities for additional admin funding, and opportunities to further improve system
efficiency by administering more rent assistance resources through STRA. The benefits of
keeping short-term rent assistance outside of STRA should be considered against
inefficiency caused by doing so.

7/1/2009
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2. Improve ability to assess housing retention outcomes- Continue to work with HMIS
administrators to refine our ability to assess retention outcomes by combinations of
placement type, exit destination, demographics and provider.
3. Continue to identify opportunities to increase flexibility in the STRA system. Assess appetite
of community action partners across the state for advocacy to limit mandates tied to LIRHF
resources.
4. Utilize strategies other than a STRA specific oversight committee to meet the need for
system evaluation and planning.
• Meet STRA oversight goals using an existing venue that looks at assisted housing
system more comprehensively, for example the Housing and Community Development
Commission.
• Convene annual meetings with jurisdictional staff and Executive Director/Managers from
STRA agencies to evaluate and assess STRA on an ongoing basis.
5. Improve format and increase regularity of reporting on STRA successes to elected officials
and larger community. In addition to currently mandated reporting, HAP should develop and
distribute periodic “reports to the community” that describe STRA and highlight its success in
an accessible and compelling way. (HAP is in the process of working with a contract writer
on the first of such reports.)
6. Evaluate mandated STRA data entry for ServicePoint. Determine if data elements required
only by STRA are necessary. Continue to work with system administrator and STRA
providers to develop STRA data entry protocol and associated reports that reliably provide
necessary data for STRA evaluation.
7. Evaluate opportunities to reduce costs of emergency motel vouchers. Restart and support
conversations regarding master-leasing motel rooms or the development of a non-profit
motel as strategies to reduce nightly motel voucher costs.

7/1/2009
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STRA Snapshot
2007 - 2008 Grant Year (7/1/07 – 6/30/08)
2

Number of Households Served (All STRA )
Percentage of head of households served that were:
- homeless at entry
- chronically homeless
- disabled
- elderly (62+)
Percentage of households with children

1,788
46%
11%
37%
5%
49%

Monthly income at entry for adults leaving STRA in 07-08 (All STRA)
- No income
- under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000
- unknown
Funding for direct client assistance
Percentage of direct client assistance dollars for
- Rent
- Emergency vouchers
- Deposits
- Housing debt
- Other move-in expenses/application fees
- Mortgages
- Non-Leasing Expenses

26%
12%
26%
14%
6%
4%
12%
$1,411,119
69%
18%
9%
2%
1%
Less than 1%
Less than 1%

Number of Households receiving Eviction Prevention or Permanent Placement
Average cost per household in 07-08 (not including hotel vouchers)
Housing Retention Outcomes
- Permanent Placement
- 3 months
- 6 months
- 12 months
- Eviction Prevention
- 3 months
- 6 months
- 12 months

1,169 (65% of total)
$953

3

88%
80%
70%
91%
86%
80%

Percentage of Households Exiting to (All STRA):
- Unsubsidized rental
- Homeownership
- Subsidized housing/program

All
57%
2%
12%

Households receiving emergency motel vouchers (includes severe weather)
Voucher nights
Cost per voucher night
4

Chronically Homeless
41%
2%
17%
670 (37% of total)
4,516
$54

Average length of rent assistance: households served 07/06-12/08
Percent of households receiving only 1 month of rent assistance
Average length of rent assistance: HH receiving more than one month of assistance

2

2.5 months
55%
4 – 4.5 months

All STRA includes households served with emergency motel vouchers
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Short Term Rent Assistance Introduction
The Short Term Rent Assistance (STRA) program provides nineteen social service agencies
with funds for short-term housing assistance. STRA funds are used to provide a range of
assistance types to households in Multnomah County that are experiencing homelessness or atrisk of homelessness; funds are used for emergency motel vouchers, eviction prevention
assistance, and housing placement assistance. STRA resources can pay for rent, mortgages,
motel expenses, application fees, deposits and move-in expenses, housing debt, and limited
“non-leasing” expenses needed to eliminate barriers to housing. Assistance is limited to 24
months in duration5.
STRA is administered by the Housing Authority of Portland (HAP) and funded by the City of
Portland, City of Gresham, Multnomah County, and HAP. These four jurisdictions fund STRA
with a combination of local funding and state and federal resources that are passed through to
the program.
Resources Contributed to Short Term Rent Assistance Program6
General Funds- City of Portland: The City of Portland contributes general fund resources to
STRA. 26% of STRA expenses were funded with City of Portland general fund resources in FY
2007-2008.
General Funds- Multnomah County: Multnomah County contributes general fund resources
to STRA. 17% of STRA expenses were funded with Multnomah County general fund resources
in FY 2007-2008.
Payment in Lieu of Taxes (PILOT): Historically, the Housing Authority of Portland makes a
voluntary payment to local taxing jurisdictions in lieu of taxes. These funds are contributed to
STRA. 11% of STRA expenses were funded with PILOT funds in FY 2007-2008.
Low-Income Rental Housing Fund (LIRHF): LIRHF is a state program funded through a
surcharge on residential eviction filings and the voluntary contribution of interest payments
derived from tenant security deposits held by state-licensed property managers. Multnomah
County receives allocations of LIRHF from the state and passes the allocation through to STRA.
6% of STRA expenses were funded with LIRHF in FY 2007-2008.
HOME Investment Partnership Program: HOME is a federal block grant program that is
distributed to states and local jurisdictions. The Cities of Portland and Gresham along with
Multnomah County apply for and receive HOME funds as part of a single consortium. The
HOME funds are then allocated to the individual jurisdictions. Portland and Gresham both
contribute a portion of their HOME allocation to STRA. 16% of STRA expenses were funded
with Portland’s HOME allocation in FY 2007-2008. 2% of STRA expenses were funded with
Gresham’s HOME allocation in FY 2007-2008.
Emergency Food and Shelter Program (EFSP): EFSP allocates federal funds to local
communities to serve homeless people. Historically, this funding went to the County. STRA
now receives the EFSP allocation for shelter in Multnomah County. 22% of STRA expenses
were funded with EFSP in FY 2007-2008.

3

Only households receiving housing placement or eviction prevention assistance
Data pulled from HAP’s STRA billing database may have double counted some rents in FY 06-07 causing the number of rent
months to be over counted by up to 8%
5
This restriction has not been actively enforced, and several households have received more than 24-months of assistance.
6
HAP pays for a portion of the costs of administering STRA that are not covered by other resources. Less than 1% of STRA’s total
expenses were funded in kind by HAP in FY 2007-2008. Over the life of STRA, approximately 2% of STRA’s total expenses have
been funded in kind by HAP.
4
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In the STRA fiscal year 2007-2008, STRA was funded with almost $1.8 million from the sources
listed above. These funds paid for direct client assistance (79%), program expenses at the
provider level (8%), and HAP’s costs for administering the program (13%).

STRA History: Towards a Unified System
Prior to consolidation within STRA, the City of Portland, the City of Gresham, Multnomah
County and the Housing Authority of Portland all directly provided social service agencies with
resources for short term housing assistance through a variety of programs for over ten years.
These resources evolved into three main programs called the Clearinghouse, administered by
Multnomah County and funded with County General Fund, FEMA (now EFSP), LIRHF and
PILOT resources; Transitions to Housing, administered by the City of Portland and funded
with City General Funds; and Rent Assistance Supplemental Program, administered by HAP
and funded with a portion of the local consortium’s HOME allocation.
This fractured system was inefficient and difficult to evaluate. It required administrative staffing
at all four jurisdictions. Jurisdictions had different data collection requirements, and outcomes
were tracked using different measures and with varied consistency. Providers had to navigate
numerous eligibility guidelines, allowable uses of funds, and caps on service amounts and
lengths of service. Understanding who was served, evaluating success and achieving
accountability across the system was difficult at best.
During 2003 & 2004, the four jurisdictions began efforts to redesign the system. Two
workgroups – first the Short Term Rent Assistance Workgroup, followed by the InterJurisdictional Working Group on Rent Assistance – met regularly to develop and propose a
model for a comprehensive system of administering, accessing, and delivering short-term
housing assistance. The groups developed recommendations designed to create a unified and
flexible outcomes-based system for short term housing assistance.
Recommendations of the Inter-Jurisdictional Working Group on Short Term Rent
Assistance
Recommendations from the Working Group included:
1) Implement a single, unified model for the STRA system based on providing safety off the
streets (emergency motel vouchers), helping people obtain permanent housing (housing
placement and rent assistance for people experiencing homelessness), and helping people
maintain permanent housing (eviction prevention support for those at risk of homelessness).
Allocate funds with the goal of 15% for safety off the streets, 45% for helping homeless
households obtain permanent housing, and 40% for helping households maintain
permanent housing.
2) Align eligibility requirements throughout the system.
3) Increase flexibility in order to allow providers to tailor assistance to the unique needs of
clients. Couple rent assistance with services only where needed and appropriate.
4) Improve efficiency and reduce reporting burdens through use of shared data collection,
outcomes tracking, and reporting requirements.
5) Increase accountability in the system through contracts, monitoring, and evaluation utilizing
consistent measurement tools and focused on shared outcomes.
6) Use a single database, in alignment with the Homeless Management Information System
(HMIS), to help the system work towards achieving a vision of:
Safety off the Streets (immediate, temporary shelter)
• 100% of homeless households will sleep in a safe place immediately upon request
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•
•

50% of homeless households will obtain permanent housing within 30 days of initial
safety off the streets
100% of those denied permanent housing will access stable residence, such as
shelter or transitional housing within 30 days after initial safety off the streets

Obtain and Maintain Permanent Housing
• 90% of households will maintain housing stability at 3 months after rental assistance
or eviction prevention assistance ends
• 80% of households will maintain housing stability at 6 months after rental assistance
or eviction prevention assistance ends
• 70% of households will maintain housing stability at 12 months after rental
assistance or eviction prevention ends
7) Create clearer points of access in the system.
Implementation of STRA
In 2005, HAP was selected, by a group of representatives from the City of Portland, Multnomah
County, and the City of Gresham, to serve as the single administrative entity for the STRA
funds. In 2006, HAP began administration of the STRA system, but until July 2007, continued
to allocate funds to social service agencies based on the formulas, selection process, and
systems previously utilized by the administrator of each funding source.
At initiation of STRA, the jurisdictions included funding from the jurisdictions’ general funds,
HOME allocations, LIRHF, EFSP, and PILOT. The funds dedicated to STRA represented
approximately 40% of the resources in the County dedicated to short term housing assistance.
McKinney-Vento funded scattered site leasing was the largest source of funding for rent
assistance not included in STRA at its inception. For a variety of reasons, all of the STRA
jurisdictions continue to fund some short term housing assistance outside of STRA. McKinneyVento funded rent assistance remains outside of STRA. The City of Portland funds “a Key not a
Card,” a program providing housing placement and short-term rent assistance to homeless
families and individuals (together with funding for services), and the Schools Family Housing
rent assistance program designed to increase family stability for low-income families in Portland
Public Schools7. The County provides rent assistance through Aging and Disability Services.
The City of Gresham provides funding for rent assistance directly to service providers in
Gresham.
STRA Oversight Committee
As recommended by the Inter-Jurisdictional Working Group on Rent Assistance, HAP convened
a STRA Oversight Committee that began meeting in January 2006 and met through April 2007.
Committee membership included two representatives each from BHCD, Multnomah County,
and HAP, as well as one representative from Gresham, one representative from the Housing &
Community Development Commission, and five representatives from various provider agencies,
including agencies specializing in families, single adults, culturally specific populations,
domestic violence survivors, and special needs populations.
This original Oversight Committee focused on the implementation of the new STRA system,
including overseeing the transition to the new system, determining appropriate administrative
funding for contracted providers, expanding allowable uses of funds, determining how outcome
data would be captured and measured, and the development of the RFP that would guide STRA
allocations beginning in July 2007.
7

The Schools Family Housing rent assistance is also administered by HAP. It is not fully integrated into the consolidated STRA
program because the criteria for successful housing outcomes for families funded with SFH resources are different than those for
STRA.
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HAP’s contracts for administering STRA direct HAP to develop and facilitate a STRA Oversight
Committee that will “meet quarterly and focus on the larger issues of the rent assistance
system.” For a variety of reasons, HAP has not reconvened or reformulated an Oversight
Committee since the original Oversight Committee finished its responsibilities related to
implementation of STRA in spring of 2007.
STRA Request for Proposals
Starting in FY 2007-08, STRA funds were allocated based on response to a Request for
Proposals from HAP. The RFP, which determined allocations for the period July 1, 2007
through June 30, 2010, represented the first time that all of the STRA funding sources were put
out for competitive bid at the same time under a unified system, available to any qualified
agency in Multnomah County. Only agencies that had been funded by the programs that
preceded STRA replied to the RFP, and some agencies that received funding through STRA’s
predecessor programs are not funded through STRA as a result of the RFP and new STRA
requirements. In 2010, HAP, and STRA partners, will develop a new RFP that will begin July 1,
2010 and run through at least June 30, 20138.
The jurisdictions included targets for funding in the RFP process. After putting 3% of available
funds into a reserve for severe weather shelter and other emergencies, 55% of remaining funds
were targeted to serve families with children and 45% were targeted to serve adults and
unaccompanied youth.
Within the family and adult/unaccompanied youth populations, 20% of funds were targeted
towards victims of domestic violence, special needs populations, and those who are medically
needy. The remaining family funds were targeted based on Multnomah County Department of
School and Community Partnership’s allocation formula, which targeted funds to various
geographic regions, based on poverty data for those regions, and targeted a percentage of
funds to specific cultural populations. Single/unaccompanied youth funds were not subject to a
specific formula, but were allocated to ensure broad access. Selected providers are expected
to target the populations specified in their RFP responses, but they are not restricted solely to
those populations, as Multnomah County promises a “no wrong door” policy to clients.

STRA Services and Providers
Over the life of STRA, more than 4,100 households have received assistance amounting to
almost $4.5 million through STRA. STRA operates on a July through June fiscal year. The
2007-08 fiscal year is the most recently completed year, and the first completed “post-RFP”
year. In 2007-08, STRA funded 19 different agencies with $1,535,847 in funds for short-term
and emergency housing assistance and related program expenses. In FY 2007-08, these
agencies served 1,788 households including 3,966 individuals.

AGENCY
Cascade AIDS Project
Cascadia
Catholic Charities/El
Programa Hispano
CCC
Human Solutions
Immigrant & Refugee
Community Organization

TOTAL
FUNDS
$35,949
$45,144
$64,993
$32,203
$226,801
$58,150

Service Focus
Special Needs Singles and Families; Medically Needy
Mental Health Singles and Families
Families with focus on Latino Families
Adults in Recovery
General Singles and Families; Special Needs Singles and Families
Families with focus on African and Asian Immigrant Families

8
At the time of the first RFP, there was discussion of extending the period covered by the second RFP from three to five or seven
years. This is one of the issues STRA’s jurisdictional partners will have to address with development of the 2010 STRA RFP.
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AGENCY
Insights Teen Parent
Program
JOIN
Multnomah County
Developmental Disabilities

TOTAL
FUNDS

Service Focus

$35,984
$93,010

Pregnant and Parenting Teens; Families with focus on African American
Families
General Singles and Families (Street Outreach)

$26,387

Special Needs Singles and Families

Native American
Rehabilitation Association

$28,239

Singles and Families with focus on Native American Households

Native American Youth &
Family Center

$43,355

General Singles and Families; Families with focus on Native American
Families

Neighborhood House
Northwest Pilot Project
Outside In

$95,825
$89,742
$11,222

General Singles and Families; Medically Needy; Families with focus on
African Immigrants
Adults over 55; Special Needs Adults over 55
Medically Needy

Portland Impact
SE Works
Self Enhancement, Inc.
Transition Projects, Inc.
9
Volunteers of America
Reserve

10

$202,072

General Singles and Families; Special Needs Families; Families with focus
on Slavic Immigrants

$43,913

Singles and Families with focus on Households in Workforce Services

$123,420
$96,887
$182,551

General Singles and Families; Families with focus on African American
Families
General Singles; Special Needs Singles
Domestic Violence Singles and Families

$33,006

Medically Needy (TB Clinic); Severe Weather Emergency Vouchers

STRA in Context
The need for housing
assistance overwhelms the
capacity in the STRA system.
Seventy-four percent of all
housed low-income households
in Multnomah County have
unaffordable housing costs.
Nearly 33,000 households with
incomes below 30% of MFI
alone are housing burdened.

Multnomah County
Housing Burdened
11
Households 2007

# of
Households

% with
Housing
Burden

111,252

# of
Households
with Housing
Burden
82,415

All Low-Income
Households
Households with incomes
below 50% MFI
Households with incomes
below 30% MFI

64,833

54,403

84%

36,803

32,781

89%

74%

Further, twenty-six percent of all renting households (over 30,000) in Multnomah County have
rent burdens of more than 50%12.
By contrast, STRA served fewer than 2,000 households in the last year. Waitlists for public
housing and Section 8 are closed, and waitlists for other subsidized housing are long and
growing as well. At the same time, rents in the market have been increasing, while vacancy

9

VOA administers STRA for a consortium of multiple DV providers.
HAP holds a portion of STRA resources in reserve each year to fund emergency vouchers for folks served through the Multnomah
County TB clinic ($8,250). Historically, HAP has also held funds in reserve to provide additional emergency vouchers in cases of
severe weather. This year, both the City and County have moved away from using emergency vouchers for severe weather and
are, instead, using “warming centers” to meet severe weather needs.
11
Oregon Housing and Community Services 2008 Report on Poverty, Multnomah County.
http://www.oregon.gov/OHCS/ISD/RA/docs/county_reports/08_Multnomah.pdf
12
2007 American Community Survey 1-Year Estimates
10
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rates decrease. This was all true before the growing economic downturn destabilized many
more families.

Demographics of STRA Participants FY 2007-08 (Includes Motel
Vouchers)13
STRA’s utilization of a diverse set of
experienced service providers enables
the system to effectively get resources
into communities experiencing the
disproportionately highest rates of
poverty in the County. For instance,
only 2% of the total population in
Multnomah County is American Indian,
but 31% of all American Indians in the
County live in poverty. Twelve percent
of all people served with STRA in 200708 were American Indian.

Demographics: All
Household
Members
Total Population
American Indian
Asian
Black
Pacific Islander
White
Multi-Racial
Other
Unknown
Hispanic
Disabled
Senior- 65 and Over
Single women w/kids
(household #s)

All
STRA
2007-08

% of
Total
Pop.
14
2005-07

12%
3%
25%
1%
43%
5%
7%
4%
21%
19%
2%
35%

2%
6%
6%
0%
80%
3%
3%
10%
14%
10%
13%

% of Total
Group in
Poverty
2005-07
16%
31%
18%
36%
15%
14%
26%
25%
28%
29%
12%
41%

Gender and Household Type
Sixty-nine percent of head of
households served by STRA in 07-08
were female, including single women.
Thirty-five percent of households were
single women with kids. Thirty percent
were male, including single men. Fewer than 1% were transgender, and fewer than 1% were
unknown.

Disabilities
Thirty-eight percent of head of households served by STRA in 07-08 were disabled. (Nineteen
percent of all people served were disabled.) Fourteen percent of head of households had
substance abuse or dual diagnosis disabilities. Sixteen percent of all head of households had
mental health or dual diagnosis disabilities. Sixteen percent had physical disabilities. Three
percent had developmental disabilities. Two percent were HIV/AIDS impacted, and 4%
identified as having “other” disabilities.
Homeless Status
Forty-six percent of head of
households were homeless at the
inception of STRA assistance.
Eleven percent were chronically
homeless at inception of STRA
assistance, and 1% were hard to
reach youth (chronically homeless
and under 24).
Demographics HAP Housing and
STRA
The table to the right compares
demographics of STRA Head of
Households with those of HAP’s
13
14

STRA 1st &
STRA 07- 2nd Qtrs 08- Section 8 Public Hsg
Demographics HoH
08 HoH
09 HOH 11/08 HoH 11/08 HoH
American Indian
11%
10 %
3%
4%
Asian
2%
2%
6%
4%
Black
24%
26%
36%
23%
Pacific Islander
1%
<1%
1%
1%
White
52%
52%
57%
70%
Multi-Racial
4%
3%
2%
2%
Other
5%
6%
Unknown
1%
1%
Hispanic
14%
17%
6%
13%
Disabled
37%
36%
41%
61%
Elderly- 62 and over
5%
5%
17%
22%
Families with Children
49%
49%
50%
34%

STRA demographics in table and this section from ServicePoint Active Clients Demographic Report (HMIS)
Oregon Housing and Community Services Poverty Report 2008
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Section 8 and Public Housing Programs. HAP’s permanent housing programs serve larger
percentages of elderly and disabled head of households than are served by STRA.
Income of Adults Served by STRA
Monthly income of adults
Income at
STRA eligibility requires households to have incomes at
leaving STRA in 07-08
Entry
or below 50% of Median Family Income. Available data
- No income
26%
suggests that STRA households have monthly incomes
- under $500
12%
- $501-$1,000
26%
much lower than 50% of MFI at the inception of STRA
$1,001-$1,500
14%
assistance. Unfortunately, the way income is tracked for
$1,501-$2,000
6%
STRA fails to capture important variations in households
$2,000
4%
with similar incomes at the inception of assistance. For
unknown
12%
example, a homeless household that has annual income
of zero is counted the same as a “working” household that has a monthly income of zero
because of a temporary job loss.
STRA does not currently do a good job of capturing the income change of STRA participants
that occurs during the period of assistance (or the period following assistance), and in some
cases income increase is critical to the success of the STRA assistance. However, the
assessment of a household’s future income potential is certainly factor in the decisions
regarding assistance made by STRA agencies in partnership with STRA participants, and the
STRA housing retention outcomes indicate excellent judgment.

STRA Housing Assistance

2007-08 STRA Housing Assistance Spending and
15

Households
1,788 households received STRA assistance
Type
of
Assistance
# of HH
% of
in 07-08. Of these, 670 households (37%)
Funding
17
received hotel/motel vouchers. 1,169
670
Hotel/Motel Vouchers
18.4%
households (65%) received eviction
- Emergency Housing Vouchers
16.1%
prevention or permanent housing placement
- Medically Needy Vouchers
1.2%
assistance during the year. Of the
- Severe Weather Vouchers
1.2%
households receiving eviction prevention or
Rents
988
69.2%
permanent housing placement beginning in
Mortgages
.4%
16
07-08, roughly 34-40% were homeless
Deposits
219
9.1%
households that received some combination
Move-in Expenses/Application
1.1%
Fees
of housing placement services and rent
Housing Debt
1.8%
assistance while the remainder received
Non-Leasing Expenses
.1%
eviction prevention services18. The average
cost per household for eviction prevention or homeless placement in 2007-08 was $95319.

In the first half of FY 08-09, 993 households received STRA assistance. Of these, 27620
households (28%) received emergency vouchers. 728 households (73%) received eviction
prevention or permanent housing placement assistance during the year. Of the households
receiving eviction prevention or permanent housing placement beginning in the first half of FY
08-09, roughly 33% were homeless households that received some combination of housing
placement services and rent assistance while the remainder received eviction prevention
services21,22.
15

HAP internal STRA database
Includes number of households receiving only deposit/move-in/housing debt/non leasing expense assistance. A portion of the
households receiving rents/mortgages also received other assistance.
17
Almost 3% of the households receiving emergency housing vouchers also received STRA assistance with permanent housing
placement.
18
It remains difficult to pull reliable and consistent data on STRA placement type from HMIS
19
Includes only costs of assistance in 07-08. Some households also received assistance in either 06-07 or 08-09.
20
In FY 08-09, no severe weather vouchers were issued
21
It remains difficult to pull reliable and consistent data on placement type from HMIS
16
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In FY 2007-08 STRA provided 581 households with 4,516 nights of emergency or medically
needy hotel vouchers, excluding severe weather vouchers. The average cost per night for
these vouchers was $54.
STRA Households Receiving Rent Assistance

Number of Households

1600
1400
1200
1000
800
600
400
200
0
1

2

3

4

5

6

Months of Rent Assistance

7-12

13+

From July 06 – December 2008,
STRA served 4,054 households,
excluding households receiving
only severe weather vouchers.
1,353 households received
emergency motel vouchers,
excluding severe weather
vouchers. 2,444 households
received rent or mortgage
assistance. 753 households
received assistance with deposits,
move-in expenses, housing debt,
or non-leasing expenses. Some
households received assistance of
multiple types.

Of the households receiving rent or mortgage assistance, less than 1% received mortgage
assistance. The average length of rent assistance was roughly 2.5 months23. However, more
than 55% of households receiving rent assistance received only one month of assistance. The
average length of assistance for households receiving more than one month of assistance was
between 4 and 4.5 months.
The majority of STRA recipients (57%)
Destination for Adults Exiting STRA assistance in 2007-08
are living in unsubsidized rental housing (includes households served with emergency vouchers)24
when they stop receiving STRA
Permanent
assistance. The next largest group
- Unsubsidized rental housing
57%
- Subsidized housing/program
12%
(12%) are living in subsidized housing
- Homeownership
2%
or participating in some program that
- Family or friends
1%
provides a permanent housing subsidy.
Transitional
ServicePoint does not currently have
- Transitional housing program
1%
ability to provide destination information
Family
or
friends
3%
by placement type (motel voucher,
Institution
Less than 1%
homeless placement, eviction
Emergency shelter
7%
prevention.) Anecdotal information on
Place not meant for human habitation
Less than 1%
the use of motel vouchers would
25
Other
10%
suggest that the percentage of STRA
Unknown
7%
households exiting to permanent
housing would increase if households receiving motel vouchers were removed from these
numbers.

22

46% of all households served were homeless at entry, but this number includes households placed in previous reporting periods
and homeless households served with emergency vouchers.
This data is pulled from HAP’s internal STRA billing databases. Data entry differences in FY 06-07 may lead to double counting
of some rents in that fiscal year. As a result the total number of “rent months” provided could be off up to 8%. This shouldn’t impact
the evident trends in the provision of STRA assistance.
24
This data comes from the ServicePoint Entry/Exit report. This report counts all adults. If children have been added to a
household in HMIS without an associated birth date, they are counted as adults, and for the most part their exit destination will
match the exit destination of the head of household.
25
In the Entry/Exit report used, adults with an exit destination of “don’t know” and “refused” are reported as “other.”
23
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The available STRA data suggests that a sizable number very poor households are being
served with very limited assistance and exiting into the unsubsidized private rental market with
remarkable success. The data available for the assessment does not, however, provide detail
regarding the conditions or strategies that makes this possible, and initial feedback from the
STRA providers suggests that the ways in which STRA resources are used effectively vary
greatly both within and across agencies.

Progress Towards STRA Program Model Goals
To assess the movement of the STRA system towards meeting the goals outlined in the STRA
program model, HAP reviewed data held internally, data available from ServicePoint (the local
HMIS application), and information from an online survey with STRA providers and a set of
interviews with STRA providers and funders. (Forty-six employees from the nineteen STRA
providers participated in the on-line survey, including 29 individuals with experience providing
rent assistance prior to the advent of STRA.)
Program Model Goal: Improve Efficiency- System Administration
Based on the data available it appears the cost of administering the rent assistance system has
decreased with STRA, but the picture is complicated by several factors. The overall costs of
system administration have gone down with the move to a unified system using HAP as a single
administrator. However:
•

Prior to STRA, the City and County funded much of their rent assistance administration
with in-kind resources. These were real costs to the system not funded with resources
easily transferrable to a third party administrator or converted to rent assistance as
administrative costs declined.

•

System administration costs have not decreased to the extent anticipated.

Multnomah County Administration of Rent
26
Assistance (Pre STRA)
In-kind
Total
The Clearinghouse
County General Funds
Program Delivery Staff
$99,697
$161,162
- Administration
$129,781
$129,781
- County Internal Services
$50,216
- Materials and Services
$3,195
Strategic Investment Program
- County Internal Services
$8,776
FEMA
- County Internal Services
$6,495
LIRHF
- County Internal Services
$7,126
Total
$366,751

Portland and Gresham Administration of Rent
27
Assistance (Pre STRA)
In-kind
Total
Transitions to Housing
Portland General Funds
- Personnel
$14,800
$14,800
- Other Administration
$2,200
$2,220
Rent Assistance Supplemental
Program
Gresham CDBG
- Personnel
$8,627
Portland HOME
- Personnel
$40,662
- Other Administration
$6,200
$20,343
Total
$86,652

The estimated cost of rent assistance system administration for a full year before the
implementation of STRA was $453,403. This amount included staff and other administrative
expenses to run the rent assistance programs funded by City and County General funds,
PILOT, FEMA, LIRHF and HOME. By comparison, HAP’s annual administrative expenses for
26
27

Projected costs for 05-06 from March 2005 worksheet
Estimated costs 04-05

7/1/2009

Housing Authority
of Portland
Page
13 of 46
Board of Commissioners Packet
July 2009

32

STRA28 were $228,600 in FY 06-07, $226,982 in FY 07-08, and they are projected to be
$274,210 for FY 08-0929. By this measure STRA
One Year Estimate- All Programs Pre-STRA
has substantially increased administrative
County
$ 1,314,598
efficiency. The estimated administrative costs as
General
Funds
$ 528,624
a percentage of total project funds were 22%
- Strategic Investment Program
$ 100,000
annually for the combined system that existed
prior to STRA. For STRA, the percentage has
- FEMA
$ 238,693
ranged from 12-15%.
- LIRHF
$ 108,961
- PILOT

$ 334,820

By some estimates, these figures undercount the
- OHSU
$ 1,750
actual STRA system administration expenses.
- CAP
$ 1,750
Particularly in the earlier years of STRA, staff at
Cities of Portland and Gresham
$ 742,285
the City of Portland and Multnomah County
Transitions
to
Housing
$
437,020
remained heavily involved in implementation and
RASP
$
305,265
system development decision-making; the cost of
Total
All
Program
$2,056,883
their time engaged in these activities is not
Admin Total All Programs
$ 453,403
reflected in HAP’s administrative expenses. For
Admin as percent of Total
22%
FY 08-09, the jurisdictions have been more
minimally involved in STRA administration though there continue to be some costs related to
their management of HAP’s STRA contracts. Early involvement by the jurisdictions was
unavoidable to an extent, and would have occurred regardless of the administrative entity
selected. Meshing differing jurisdictional priorities and practices through the process of
implementing a new unified system naturally involved active engagement by the jurisdictions.
These costs are more appropriately viewed as system development “start-up” costs rather than
ongoing administration expenses.
While there have been savings to the system, the administrative savings realized by HAP have
not matched the savings estimated initially by HAP or the Inter-Jurisdictional Working Group on
Rent Assistance (IJWG) involved in STRA’s design.
The IJWG estimated STRA would need staffing at 2.55 FTE at a cost of $195,075. This amount
included $76,500 per FTE including $45,000 base salary per FTE, 30% for benefits, 25% for
materials and services, and 15% for administration. HAP’s initial proposal to administer STRA in
April 2005 estimated an annual budget of $178,000 with a one-time set-up expense of an
additional $10,000. However, in July 2005 the annual estimate was revised to $206,400.
HAP Initial Budget Estimates
Expense
STRA Staff
Rent Assistance Dept. Director
Accounting
Overhead
Materials and Services
Inspections
Total

April 2005 Proposal for 06-07
FTE
In-Kind
Total
1.5
$0
$106,000
.2
$20,000
$20,000
$0
$28,000
$4,000
$24,000
1.7
$24,000
$178,000

July 2005 Projection for 06-07
FTE
In-Kind
Total
1.75-1.85
134,400
.03
$44,040
$3,960
$24,000
30
1.78-1.88
$22,000
$206,400

Within the first year of administering STRA, HAP found that the actual costs for administering
STRA would exceed even the revised July 2005 budget estimate. HAP’s initial estimates were
incomplete “best guess” projections based on limited available information about the costs
28

Using STRA grant year of July-June rather than HAP FY
This FY 08-09 amount does not include $35,000 in one-time software development expenses that are being charged to STRA in
FY 08-09.
30
A July 2005 HAP memo states indicates that HAP can provide $22,000 of the $206,400 budget in-kind, but it does not associate
the in-kind amount with a particular budget line item.
29
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associated with administering STRA. In addition, the administration of STRA became much
different than the administration of the rent assistance programs that preceded it. Program
changes accompanied the unification of the rent assistance programs, and some of these
changes have increased the scope of activities required of the system administrator.
HAP has never been funded for the full costs of administering STRA. At the end of STRA FY
08-09, it is estimated there will have been just over $135,00031 in unfunded administrative
expenses over the life of STRA. (However, if the in-kind budget projections from 2005 were
intended to be annual, there would be only $51,000 to $58,500 in unfunded expenses beyond
the anticipated in-kind contributions.)
STRA Grant Fiscal Year
Total Allocated Assistance
Revenue for HAP Admin
Actual HAP Admin Costs
- Staff
- Accounting
- Inspections
34
- Other Admin
Total Admin Expenses
Unfunded HAP Admin expenses
Admin as a % of total program costs

2005-06
(Half Year)
$729,955
$95,781
33

$82,512
$2,511
$8,850
$11,311
$105,184
$ (9,403)
13%

2006-07
$1,701,866
$195,125

2007-08
$1,549,240
$220,137

Estimate
32
2008-09
$1,598,410
$223,931

$144,171
$12,625
$3,485
$63,828
$224,110
$ (28,985)
12%

$148,885
$10,984
$6,900
$64,702
$231,471
$ (11,334)
13%

$156,611
$16,840
$2,400
$97,359
$274,210
$ (50,279)
15%

Of more concern for HAP are budget projections moving forward. If the revenue provided to
HAP for the administration of STRA remains flat, HAP will continue to run annual deficits near
$50,000.
The increase in projected deficits is the result of limited increases in program staff costs,
increased accounting expenses and changes in how operating and overhead costs are
allocated to HAP programs. In April 2008, at the start of HAP’s 2009 Fiscal Year, HAP instituted
agency-wide changes in the methodology for allocating agency admin costs designed to more
equitably and accurately assess to programs the true costs of administration. Prior to this time,
STRA was charged a percent of administrative labor based only on STRA’s wages as a percent
of total operating wages, and the amounts assessed to STRA for operating expenses and Rent
Assistance department overhead understated actual costs. The allocation methodology
implemented in April 2008 for the entire agency appropriately allocates all administrative and
department overhead – labor, non-labor, and facilities. While these changes give the
impression of increased STRA costs, they more accurately reflect the true cost of administering
the program within HAP’s operations.
For the projected current STRA grant year 58% of HAP costs for administering STRA will be for
STRA staff and inspections; 6% will be for accounting; and 36% will be for agency and
departmental overhead35.

31

$35,000 of these expenses are for one-time software development costs.
The $35,000 in software development costs charged to STRA in FY 08-09 (referenced in notes 28 and 30) are not included in this
table in order to allow for easier year to year comparison of ongoing costs.
33
Includes $5,575 in STRA staffing for December 2005.
34
Other Admin includes STRA operating costs, Rent Assistance department overhead, and agency overhead. The method for
allocating these costs to STRA has shifted over the life of STRA.
35
Only STRA staff, inspections and accounting are charged direct. All STRA departmental operating costs are included in a
departmental allocation.
32
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Factors Limiting System Efficiency: Short-Term Housing Assistance Outside of STRA
System efficiency continues to be limited by the ongoing funding of short-term rent assistance
outside of STRA. Within STRA exists the infrastructure to administer short-term rent
assistance; significantly more direct client assistance and provider program expense could be
administered through STRA with limited increases in HAP’s costs. This is particularly true for
flexible general fund resources that entail the least administrative burden. The continued
funding of rent assistance outside of STRA results in ongoing duplication of administrative
functions and keeps the system from taking advantage of available economies of
scale. Arguments exist for keeping some rent assistance outside of the STRA system, and
these considerations may trump considerations of efficiency. But the lack of resources available
for rent assistance through STRA limits the efficiency of STRA’s administration, and this is
largely outside of HAP’s control.
Factors Limiting System Efficiency: Burdensome Requirements of State and Federal Funding
Differing program requirements across STRA’s funding sources limit the ability of STRA to
operate as a truly unified system. While City and County general funds and PILOT funds are
flexible and completely aligned with regards to program requirements, EFSP, HOME and LIRHF
funds each come with different program requirements. Staff at STRA providers must be trained
on the different eligibility and documentation requirements, payment processes, and eligible
uses that come with each fund. This reality combined with the relatively small awards at each
individual agency, results in a higher administrative burden.
For example, the total LIRHF assistance allocated through STRA each year is approximately
$100,000. Individual agencies provide LIRHF assistance to only a handful of households each
year, and the assistance requires forms and processes that don’t mirror anything else in the
agencies. As a result, the time required to process each household served and the technical
assistance required from HAP is much higher than it would be if LIRHF mirrored the general
fund resources in its requirements or if the scale of LIRHF funding was such that providers
would develop the expertise that comes with regular use. HOME resources for direct client
assistance are higher than LIRHF at approximately $250,000 per year, but even with this higher
amount the number of households served by each agency remains low making it difficult for
some agencies to build substantial expertise.
Factors Limiting System Efficiency: Decentralized Rent Assistance Delivery
Contracting with nineteen different service agencies to deliver STRA resources reduces system
efficiency, but the advantages of the current model outweigh its inherent inefficiency.
Contracting, monitoring, and technical assistance provision with 19 agencies is certainly more
expensive than it would be with only three. However, without the diverse set of STRA providers
currently utilized, it is unlikely STRA would be as successful as it is at reaching the breadth of
people in need in the County. Similarly, the strength of STRA’s current housing retention
outcomes would suffer absent the relationships of support and the services that are leveraged
by distributing STRA in the current manner. Absent a consolidation of services within a smaller
set of providers, the consolidation of rent assistance in a small number of providers would
distance rent assistance from the services and relationships that are likely key to STRA’s
success.
Factors Limiting System Efficiency: Provider Level Administration/Program Expense
Prior to STRA, only HOME and Transitions to Housing funds allowed administrative funding to
be passed on to service providers for their provision of the assistance, and it was only 5%. The
STRA Oversight Committee decided to allow agencies to receive up to 12% for program
expenses/administration. (In the FY 07-08 the actual amount used by agencies for program
expenses was only 8%). The decision to increase administrative/program support to providers
was rooted in several changes:
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1) Prior to STRA, for the Clearinghouse and RASP, service agencies didn't write checks to
housing providers. Under STRA, they do for all of the funds except EFSP. This has shifted
some administrative burden to agencies, but there is strong support for keeping this
responsibility with the providers. The majority of STRA providers believe that the rent
assistance resources would be more difficult to use if the checks came from HAP for a
couple of reasons. First, providers believe that their relationships with landlords enables
them to support tenants in buildings owned or managed by entities that would otherwise be
unwilling to take rent from a government program in general or HAP in particular36. Second,
having the check writing function in house enables providers to act very quickly when
needed in a way they wouldn’t be able to if they were dependent on HAP for providing
payment to landlords.
2) Tracking housing retention outcomes, as STRA requires, through follow-ups at 3, 6 and 12months after the end of housing assistance requires staffing. The costs of doing follow-ups
existed in the system prior to STRA, but for the most part these costs were not borne directly
by the funders of the rent assistance. The move to STRA provided an opportunity for rent
assistance providers to advocate for resources to cover the real costs of doing follow-ups.
The shift to reimbursing providers for the cost of doing follow-ups didn’t increase
administrative costs in the system37, but it did increase the administrative costs being funded
directly by the jurisdictions.
3) Parallel to the move to STRA, Multnomah County and the City of Portland began
implementation of a local Homeless Management Information System. HMIS created some
new data entry burdens for agencies. In addition, HMIS, in combination with STRA, resulted
in better accountability to data entry requirements38. Absent STRA, the migration to HMIS
still would have been required, and the increased burden on rent assistance providers would
have needed to be addressed. There are new administrative costs tied to HMIS, but these
are not attributable to STRA.
Program Goal: Housing Retention Outcomes
Use a single database, in alignment with the Homeless Management Information System
(HMIS), to help the system work towards achieving a vision of:
Safety off the Streets (immediate, temporary shelter)
• 100% of homeless households will sleep in a safe place immediately upon request
• 50% of homeless households will obtain permanent housing within 30 days of initial safety
off the streets
• 100% of those denied permanent housing will access stable residence, such as shelter or
transitional housing within 30 days after initial safety off the streets
Obtain and Maintain Permanent Housing
• 90% of households will maintain housing stability at 3 months after rental assistance or
eviction prevention assistance ends
• 80% of households will maintain housing stability at 6 months after rental assistance or
eviction prevention assistance ends
• 70% of households will maintain housing stability at 12 months after rental assistance or
eviction prevention ends
36

Oregon law prohibits discrimination based on source of income, excluding only Section 8. Landlords who refuse to take STRA
rent assistance because it is a “government program” or from HAP are likely violating the law. In practice, this matters less than it
probably should.
37
Data from the County indicates that in calendar year 2005, only 23% of the one-year follow-ups required for households served
through the Clearinghouse were completed.
38
Data from the County indicates that in the period of 7/05-12/05 agencies completed only 66% of the required data entry for
households served through the Clearinghouse.
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The STRA program model included outcome goals for both “safety off the streets” and “obtain
and maintain stable housing,” but in practice, the two sets of outcome goals have been treated
very differently. The outcome goals for “safety off the street” have been treated as aspirations
for the system; they have not been tracked, and providers have not been held accountable to
them.
The original vision for STRA was that
households receiving emergency
vouchers would be immediately linked
to services using a housing first
model. The resources to approach
this vision on the ground have never
existed in the system. Without
significantly more resources, this goal
will remain out of reach. Still there is
some indication STRA has helped
move the system in this direction.
While there is not data with which to
assess “safety off the streets”
outcomes, a small majority of
providers believe STRA has moved us
as a community towards the vision of
“safety off the streets.”

STRA is helping m ove us closer to the vision of "100%
of hom eless households w ill sleep in a safe place
im m ediately upon request"

Don't know

3%

Strongly Disagree

10%

Disagree

20%

Neither

13%

Agree

43%

Strongly Agree

10%
0

2

4

6

8

10

12

14

Num ber of Respondents

The goals for “obtain and maintain permanent housing,” on the other hand, have been tracked,
and providers are generally held accountable to meeting these housing retention outcomes.
There is an understanding that these are system-wide outcome expectations, and individual
providers may not be expected to meet all outcome goals depending on the populations served.
System-wide the housing retention outcomes for FY 07-08 met or exceeded all goals.
 Permanent Housing Placement (FY 07-08)
 88% in Housing 3-months after end of assistance
 80% in Housing 6-months after end of assistance
 70% in Housing 12-months after end of assistance
 Eviction Prevention (FY 07-08)
 91% in Housing 3-months after end of assistance
 86% in Housing 6-months after end of assistance
 80% in Housing 12-months after end of assistance
The majority of providers that have
experience with both STRA and the
programs that preceded it believe that
STRA’s focus on outcomes has changed
the provision of rent assistance. These
changes include a shift to more front-end
assessment of households’ long-term
housing needs and income prospects,
more focus on the connection between
rent assistance and other supports, and
a shift to longer periods of assistance
and/or greater ability to return for
additional assistance. Some providers

STRA's focus on housing retention outcom es has
resulted in changes in how w e serve people w ith
rent assistance.

Strongly Disagree

0

Disagree

11%

Neither

26%

Agree

32%

Strongly Agree

32%
0

1

2

3

4

5

6

7

Num ber of Respondents

7/1/2009

Housing Authority
of Portland
Page
18 of 46
Board of Commissioners Packet
July 2009

37

also believe it has pressured providers away from serving the households with the greatest
needs though this is not a consensus opinion.
STRA providers largely believe
housing retention outcomes are a good
indicator of the success of the system.
Still, some providers assert that a poor
housing outcome associated with a
household does not necessarily mean
the rent assistance provided to the
household was ill-spent. The
argument is that for some households,
limited housing assistance, while
unable to provide housing stability in
the short-term, may be appropriate as
part of a package of support to assist
the household in a longer trajectory out
of poverty.

Housing retention outcom es are a good indicator of
the success of STRA

Don't know

3%

Strongly Disagree

3%

Disagree

13%

Neither

13%

Agree

48%

Strongly Agree

19%
0

5

10

15

20

Num ber of Respondents

Program Goal: Increase accountability in the system through contracts, monitoring, and
evaluation utilizing consistent measurement tools and focused on shared outcomes
Increasing accountability to a shared set of outcome goals is the largest, and most popular, shift
brought by STRA. For the most part, providers also believe that under STRA there is more
consistent support coupled with improved accountability; many providers expressed a belief that
technical assistance and support is more accessible under STRA.
While there is not the data to compare housing retention outcomes between STRA and the
programs that preceded it, providers generally believe that both accountability and outcomes
have improved as a result of STRA’s focus on shared outcomes.
HAP and the STRA jurisdictional partners will need to build in examination of housing retention
outcomes by each provider as part of the allocation of STRA resources with the 2010 RFP
process.
Program Goal: Align eligibility requirements throughout the system
To the extent possible, HAP has worked to align eligibility requirements throughout the STRA
system. Income eligibility is now consistent across all funding sources, and the documentation
requirements and eligible uses of funds are now consistent across County general fund, City
general fund, and PILOT resources. State and federal requirements tied to HOME, LIRHF and
EFSP funds limit the ability of STRA to align completely eligible uses and documentation
requirements across all the funds. In recent months, HAP has moved to further limit mandates
for documentation where possible. HOME and LIRHF continue be relatively inflexible and rule
driven (as opposed to outcome driven) with much mandated paperwork and documentation.
Program Goal: Increase flexibility in order to allow providers to tailor assistance to the
unique needs of clients. Couple rent assistance with services only where needed and
appropriate.
Increase Flexibility
STRA removed caps on the amount of rental assistance a household may receive. While EFSP
allows only one month of assistance, other funds provide the opportunity for longer assistance,
and providers are allocated a portfolio of resources that enable them to assist households with
both short and longer-term subsidies. The STRA model assumed that increased flexibility and
the ability to serve people with longer or deeper levels of assistance would increase the
effectiveness of the housing assistance resources at ending and preventing homelessness.
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Additionally, STRA eliminated
some geographic mandates for
the provision of assistance.
Regardless of the funding
source, agencies are able to
provide eviction prevention to any
household in the County. When
assisting with permanent housing
placement, STRA agencies may
place people outside of
Multnomah County, provided
they continue to make “homebased” services available to the
household. This decoupling of
assistance from some
jurisdictional boundaries has
enabled providers to better match
their assistance to the realities of
a changing regional housing
market.
Providers overwhelmingly believe
that STRA has increased
flexibility in the rent assistance
system, and they believe this
increased flexibility has changed
how people are served with rent
assistance dollars. As
anticipated by the program
model, households are being
served with deeper levels of
assistance under STRA. Many
providers also experience a greater
flexibility to provide both eviction
prevention and housing placement
assistance than they did prior to
STRA.
While less dramatic, STRA providers
also believe that the increased
flexibility provided by STRA has
improved housing retention
outcomes.

STRA gives providers m ore flexibility in the use of shortterm rent assistance resources
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The increased flexibility provided by STRA has changed
how w e serve people w ith rent assistance
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Housing rentention outcom es are better because of
increased flexibility provided by STRA
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While agencies generally receive a
portfolio of funding from STRA that
0
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allows both short and longer-term
Num ber of Respondents
assistance, the strict limits
associated with EFSP assistance
constrains the depth of assistance agencies can provide to households even when matching
EFSP assistance with other assistance.
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The flexibility experienced by STRA providers with regards to STRA resources is impacted by
the portfolio of STRA resources they receive as well as the agencies’ portfolio of other
resources, both public and private, available for housing assistance. The few providers that
received only general fund resources for rent assistance prior to STRA, may have experienced
a decrease in flexibility as their pot of extremely flexible general funds was replaced with a
portfolio of funding.
The portfolio of STRA funding providers receive was determined largely in response to their
plans for using STRA resources as outlined in their responses to the STRA RFP. If a provider
indicated a plan to serve a large number of households with one-time assistance or emergency
vouchers, they received more EFSP assistance than an agency with plans to serve folks
primarily with longer-term assistance. Providers are encouraged to change their models of
providing assistance if necessary to improve housing retention outcomes, but their ability to do
so may be limited by the portfolio of STRA funding they receive.
Couple rent assistance with services only where needed and appropriate
The STRA model assumes that
Coupling rent assistance w ith services only w here
STRA agencies will be connecting
needed
and appropriate has increased effectiveness
STRA recipients with appropriate
of rent assistance
levels of service/support to achieve
strong housing retention outcomes,
Don't know
24%
but STRA provides no service
mandates. Initially, while STRA
Strongly Disagree 0%
required no specific service
Disagree
12%
mandate, HAP did require
6%
Neither
providers to document, through
assessments and case or progress
Agree
35%
notes, how they made
24%
Strongly Agree
determinations regarding service
provision for households served
0
1
2
3
4
5
6
with STRA assistance. In recent
Num ber of Respondents
months, HAP removed this
requirement for all funding sources
except HOME and LIRHF. Despite
Im pact of changes in the provision of rent
the relatively limited amount of
assistance resulting from STRA's m odel of
assistance provided, HOME and
coupling rent assistance w ith services only w here
LIRHF mandate a “case plan” for
needed and appropriate
assisted households.
Rent Assistance
Outcomse are

The majority of STRA providers
Don't know
13%
believe the STRA model of coupling
Much Worse 0%
rent assistance with supportive
Moderately Worse 0%
services only where needed and
No Change
13%
appropriate has increased the
effectiveness of the rent assistance
Moderately Improved
40%
now provided through STRA. For
Much Improved
33%
some providers, STRA’s changes in
the relationship between services
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and rent assistance resulted in
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changes to how they provided rent
assistance and/or services, and
amongst these providers there is strong belief that these changes have resulted in
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improvements to housing retention outcomes.
System Coordination
While STRA has moved to increase flexibility with regards to rent assistance, some providers
are constrained by mandates from the sources of their service funding. STRA doesn’t provide
funding for the staffing to deliver or provide services along side rent assistance resources so
STRA assistance is matched to the staffing and services for which there is funding. The
flexibility of STRA allows rent assistance resources to shift with changing service directions
and/or mandates, but real flexibility at the provider level would require additional flexible service
dollars to match the flexible rent assistance resources.
Program Goal: Improve efficiency and reduce reporting burdens through use of shared
data collection, outcomes tracking, and reporting requirements. (Provider-level
efficiency)
The majority of providers believe that administering and reporting on rent assistance is more
efficient and less burdensome that it was before STRA. However, some providers feel that the
reduced reporting and administrative burdens resulting from the consolidation of rent assistance
within STRA have been offset by increased burdens created by HMIS requirements39.
ServicePoint (HMIS)
Largely concurrent with the implementation of STRA, Portland and Multnomah County began
implementation locally of a Homeless Management Information System as required by HUD.
Even if local implementation of HMIS requirements had gone perfectly, there would have been
frustration in the STRA community. Some STRA providers feel real frustration at what they see
as being forced to prioritize data entry over serving people.
The process of adapting the local HMIS application, ServicePoint, to meet the unique needs of
STRA is ongoing. Data entry requirements and protocols have shifted over time. It is normal
for systems as complex as HMIS evolve over time, but the shifts in HMIS have sometimes
limited the ability to reliably compare data from year to year.
In addition, ServicePoint is viewed by some as cumbersome, time consuming and difficult to
use. Frustrations are furthered for STRA providers by a lack of consistency across the system.
Some providers are licensed to use ServicePoint through the County, while others are licensed
through Portland. Depending on who the agency is licensed through, they have different data
entry, training and security protocols. These differences create problems in getting information
consistently into the system and getting information reliably reported out of the system.
HAP is expected to monitor STRA providers’ ServicePoint data entry compliance, but due to
legitimate security and privacy concerns, HAP is unable to directly access HMIS to check client
level data.
Despite these challenges, there are improvements relative to the systems that existed prior to
STRA. Data entry and reporting is more consistent across the system than it was before STRA,
and it continues to improve. While the burden on providers may well have increased, the
consistency of data entry and reporting is much stronger, and it allows for greater evaluation
and accountability. As time goes on, ServicePoint seems to be more accurately pulling reports
that providers believe reflect actual services provided on the ground. This is likely the result of
ongoing training and associated improvements in data entry as well as a move to less
cumbersome reports that fit more cleanly with ServicePoint’s design.

39

It should be noted again that for some providers the increased data entry burden was a result of both new HMIS burdens and the
enforcement of data entry requirements that existed prior to STRA.
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Program goal: Create clearer points of access in the system
There is more clarity regarding how households can access short-term housing assistance than
there was prior to STRA. This is due in part to the increased information sharing and
coordination that now takes place amongst the providers that make up the STRA system.
Anecdotally, there is much greater coordination and cross-referral happening within the STRA
system. There is more communication between folks in the four homeless systems (singles,
families, youth, and domestic violence), and there is greater understanding of where particular
households might be best served. However, the scarcity of resources in the system puts limits
on the effectiveness of these cross-referrals.
The 211info line and Housing Connections website have also contributed to the ease at which
households can identify points of access for short term housing assistance.
As long as the system remains severely unfunded relative to the need, it will remain frustrating
for households seeking assistance. As it stands, households seeking assistance may attempt
to secure resources at numerous agencies and receive help from none. If there was a single
access point people would only have to go one place to be turned down, but no greater number
of households would be served. All of STRA’s resources are used, and outcomes are strong.
We could redo the system to provide one access point. But it wouldn’t result in more people
being served, and it could threaten the diversity and strengths of the current system.

Connecting STRA to the Larger Housing Assistance System
Excluding emergency motel vouchers for “safety off the streets,” STRA resources are used to
support households in four primary ways:
1. One-time, or limited, assistance for households dealing with an event of limited duration that
impacts their ability to pay rent or stay housed. Common examples include working
households with a temporary job-loss or reduction in hours, stably housed families facing
one-time medical expenses, and households with the income to sustain housing that need
assistance paying housing move-in costs.
2. Medium-term assistance that serves as a bridge to a permanent housing subsidy for
households that may never be able to sustain market rate housing. Historically, some
providers have used STRA resources to keep people housed while they make their way
through waitlists for permanent housing assistance.
3. Medium-term housing assistance, coupled with supportive services, that gives households
the opportunity to sustainably increase their income so as to ultimately be able to maintain
housing without assistance.
4. Using housing placement and short-term assistance coupled with some amount of ongoing
services/relationships of support to give formerly homeless households opportunity to
maintain housing with significant rent burdens.
The reality of the housing and employment markets make it more and more difficult to serve
many households in the ways described above. As rents and move-in costs increase and
employment opportunities decrease, fewer households can be effectively served with one-time
assistance. Lengthened and closed waitlists for Section 8 and public housing limit providers’
ability to use STRA as a bridge to permanent assistance40, and even in the strong economies,
two-years is a difficult timeline for addressing the barriers to employment for some “working-

40
Some providers cited the reprogramming of some permanently assisted housing as permanent supportive housing (PSH) as a
barrier to placing households that don’t meet the eligibility requirements for PSH.
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able41” households.
As a result, there exists significant support
for directly connecting STRA to longer-term
housing assistance amongst the service
providers that administer STRA. This
support is driven by the belief of these
providers that a number of the households
with whom they work need longer-term
housing assistance, sometimes in
conjunction with supportive services, to
secure meaningful, long-term housing
stability.

What barriers exist to STRA functioning
as an integrated part of the larger
rent/housing assistance system?

Response
percent

More STRA participants need permanent
supportive housing than is available.

75.9%

Assistance doesn’t last long enough for
participants to effectively increase income
and prepare for future fluctuations in
income.

69.0%

Assistance doesn’t last long enough to
serve as a bridge to a permanent rent
subsidy or subsidized housing.

62.1%

Screening barriers prevent our participants
from ever accessing permanent rent
subsidies or subsidized housing.

44.8%

There are more households in need of
permanent housing assistance in Multnomah STRA participants aren’t able to access
31.0%
County than there is capacity to meet the
adequate supportive services.
need. Better integration of STRA into the
County’s larger housing assistance systems, absent an influx of new resources, will not
substantially alter this fact. Waitlists for Public Housing and Section 8 are closed. Utilizing
STRA as new access point for these scarce permanent housing resources will extend people’s
time on these waitlists, and the length of waitlist closures. The benefit of using STRA for an
access point to long-term subsidies should be balanced against the increased burden doing so
would place on households already on waitlists.

Recommendations: STRA and the Larger Housing Assistance System
1. Support better coordination and planning within and across the housing assistance
and social service systems. STRA does not operate in isolation. A number of programs,
in addition to STRA, serve people at the nexus of homeless, anti-poverty, rent assistance
and permanent housing programs. Ongoing planning and evaluation would be strengthened
by a venue that considers STRA, and other programs, as pieces of larger systems.
2. Explore ability to use Moving to Work flexibility to support rent assistance models
that more closely mirror STRA than Section 8. The demographic and outcomes data
available for STRA suggest that STRA providers are remarkably effective at coupling forms
of shallow/short-term/intermittent rent assistance with services and or relationships of
support to achieve strong housing retention outcomes even amongst very poor households.
For the foreseeable future, the need for permanent housing subsidies will outweigh their
availability. In light of this reality, more should be done to understand and support models of
shallow assistance that can provide some measure of stability to households that would be
best served with a permanent subsidy.
To achieve the strong retention outcomes seen in STRA amongst the demographics of
people served, some STRA providers have been using models of homeless placement in
which households receive placement and short-term rent assistance up front coupled with
ongoing support and, in some cases, access to intermittent rent assistance. To the extent
that households served with STRA need ongoing support (in the form of people or money)
to stay housed, there must be additional resources put in the system or over time all
resources will have to be shifted to housing retention activities at the expense of new
housing placements.
41

“Working-able” is used here to describe households with the ability to work but without education, skills, experience and support to
be successful in the employment market.
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Additionally, the state of economy will result in even more household that are situationally
homeless or at risk of becoming so. Focusing scarce resources on stabilizing more of these
households with shallow subsidies over the short to medium-term may make more sense
than serving fewer households with deep and permanent subsidies.
3. Make STRA a more integrated part of a rent assistance continuum. Consider providing
successful STRA agencies with access to permanent or long-term rent assistance for
households that cannot be successfully served with only short-term assistance. The STRA
system is built on the assumption that STRA providers, working with participants, can
effectively assess long-term housing and support needs. If households are accessing
services/support with a provider, it makes some sense to match households to the
appropriate level of housing support at the same time. While providers are able to do this,
to an extent, with the portfolio of resources to which they currently have access, the ability to
match households to a permanent or long term subsidy when needed is very limited.
Increasing the ability of STRA providers to match households with permanent or long-term
rent assistance could support both ending homelessness and anti-poverty/self-sufficiency
goals by:
•
•

Connecting permanent subsidies with households who will not be able to remain housed
absent a permanent subsidy (ending homelessness), and
Providing longer-term assistance to households for whom a longer-term subsidy in
concert with some amount of support and/or training will enable them to leave poverty
(anti-poverty/self-sufficiency).

One potential strategy for connecting STRA to permanent subsidies is to use STRA as a
“screening” period for longer-term assistance; success with STRA could be used as a
criterion for receiving longer term “programmed” assistance. For instance:
•
•

Chronically homeless or “hard to house” households that demonstrate ability to maintain
housing, with the support of STRA provider, through the period of STRA assistance can
access permanent housing assistance.
Working-able households that demonstrate the ability to maintain housing, and also
meet service/training benchmarks, can access longer-term (if not permanent)
programmed assistance to support movement out of poverty.

The challenge will be in identifying strategies for best matching the appropriate levels of
housing support to the households that need them in a manner that is consistent,
transparent and, if not “fair”, at least not arbitrary.
The benefits created by the alignment/leveraging of resources that this approach provides
should be considered against the additional burden placed on households currently on
waitlists for Section 8 and Public Housing.
4. Support better strategies for funding and connecting Section 8 participants with
resources for move-in costs. Many STRA providers indicate that they make it a priority to
use STRA resources to support households with move-in costs when these costs present a
barrier to using Section 8 assistance. Requiring households with Section 8 vouchers to
navigate the STRA system in order to access move-in assistance seems inefficient,
haphazard and somewhat arbitrary in its outcomes. At the same time, the cost of providing
all new Section 8 households with grants for deposits/move-in expenses would be
extraordinary and difficult to sustain. HAP and the jurisdictions should explore the
opportunities and trade-offs related to directly connecting households receiving vouchers
with resources for move-in costs. Move-in costs for these households could potentially be
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provided through a combination of grants, funded through new or existing resources, or
loans paid back by participants through direct payments or increased rent burdens for a
fixed period of time.

Recommendations: STRA Improvements
1. System Administration- In the short-term, HAP needs to determine the amount to which it
is able to support the administration of STRA with in-kind resources. Once a sustainable inkind contribution from HAP is determined, HAP and jurisdictions must identify strategies for
funding the true costs of STRA administration. These discussions should include
examination of opportunities to reduce HAP’s costs, opportunities for additional admin
funding, and opportunities to further improve system efficiency by administering more rent
assistance resources through STRA. The benefits of keeping short-term rent assistance
outside of STRA should be considered against inefficiency caused by doing so.
2. Housing Retention Outcomes- Continue to work with HMIS administrators to refine our
ability to assess retention outcomes by combinations of placement type, exit destination,
demographics and provider. This information will be useful in planning and assessing
opportunities to connect STRA to the larger housing assistance system in the manner
described in the previous section. It will also enable HAP and our partners to better to
assess the system as a whole and STRA providers individually as we prepare the 2010
STRA RFP.
3. Increase Flexibility- Continue to identify opportunities to increase flexibility in the STRA
system. Assess appetite of community action partners across the state for advocacy to limit
mandates tied to LIRHF resources.
4. Utilize strategies other than a STRA specific oversight committee to meet the need for
system evaluation and planning• Meet STRA oversight goals using an existing venue that looks at assisted housing
system more comprehensively, for example the Housing and Community Development
Commission.
• Convene annual meetings with jurisdictional staff and Executive Director/Managers from
STRA agencies to evaluate and assess STRA on an ongoing basis.
5. STRA System Reporting- Improve format and increase consistency of reporting on STRA
successes to larger community, jurisdictional partners and elected officials. In addition to
currently mandated reporting, develop and distribute periodic “reports to the community” that
describe STRA and highlight its success in an accessible and compelling way. (HAP is in
the process of working with a contract writer on the first of such reports.)
6. ServicePoint- Evaluate mandated STRA data entry for ServicePoint and determine if data
elements required only by STRA are necessary. Continue to work with system administrator
and STRA providers to develop STRA data entry protocol and associated reports that
reliably provide necessary data for STRA evaluation.
7. Emergency Motel Vouchers- Restart conversations regarding master-leasing motel rooms
or development of a non-profit motel as strategies to reduce nightly motel voucher costs.
The average per night cost of a motel voucher is $54. There is evidence from elsewhere
developing and utilizing non-profit motels can bring this per night cost down significantly.
HAP should lend its development expertise to these conversations.
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Appendix A: Provider Snapshots
Provider Snapshots Introduction
The following pages provide snapshots of the demographics, exit destinations, and housing
retention outcomes of those served by the individual STRA agencies. These snapshots cover
the period from 7/1/2008 through 12/31/2008, the first half of the 2008-09 STRA contract year.
The data is pulled from both ServicePoint, the local HMIS application, and HAP’s internal STRA
database. This period was chosen because much of the data for these snapshots was pulled
from ServicePoint using the Basic Entry/Exit report. STRA moved this year to using this report.
As a result, the data entry required to feed this report is cleaner for the current year than
previous time periods.
Some Notes on the Snapshot Data
Section 1: “Number of households served”
The “number of households served” counts in the snapshots are pulled using the ServicePoint
“Active Client Demographic Count” (ACDC) report. This report counts all households and
participants served during the reporting period. There is a one percent difference in the number
of households served between the internal HAP STRA database and the number counted by
the ACDC report.
Section 2: “Percentage of households served that were”
This data is pulled from ServicePoint using “Active Client Demographic Count Reports.” This
counts heads of household for all households served by STRA regardless of assistance type.
Section 3: “Monthly income at entry for adults leaving STRA 7/08-12/08”
Data for this section is pulled using the ServicePoint “Entry/Exit” report. Among other things this
report provides information on income, length of stay in program, and exit destination.
However, the report has some limitations that should be noted.
• This report provides information on all adults, rather than households, in STRA. As a
result, households with two adults will be counted “twice.”
• Participants that have a ServicePoint entry without a date of birth entered will be counted
as an adult. As a result, children with incomplete data entry will be counted as adults.
• We are currently, unable to break down results by the type of STRA assistance received
(emergency motel/hotel voucher vs. permanent placement or eviction prevention.) It is
reasonable to expect that may be important distinctions between those served with the
different types of assistance.
The section in the Entry/Exit report from which income amounts are pulled for the following
snapshots includes data for both income sources and income amounts. If a participant has an
income source entered into ServicePoint without a corresponding income amount, they are not
counted in the section of the Entry/Exit report on income amounts. These participants are
included in the “unknown” line of the snapshot. If a participant has neither an income source
nor an income amount entered, they are counted as “no income.” For the “All STRA” column
these participants have been removed and are reported as “unknown.”
This is an area where the treatment of children without dates of birth entered has the potential to
skew the results. Children without dates of birth entered will usually not have an income source
or amount entered either. In these cases they are counted as “no income” adults. To account
for this potential, in the agency column, where participants without associated dates of birth
have been identified, income at entry percentages are treated as a range.
Section 4: “Race/Ethnicity of Head of Household”
This data is pulled using ServicePoint using “Active Client Demographic Count Reports.” This
counts heads of household for all households served by STRA regardless of assistance type.
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Section 5: “Percentage of households receiving . . .”
Data on the type of assistance received is pulled from HAP’s internal STRA database. The
amounts will sometimes amount to more than 100% because some households receive both
types of assistance.
Section 6: “Housing retention outcomes”
This data is pulled from ServicePoint using the “Shared Housing Assessment Report.” This
report provides data on housing retention outcomes for all households due follow-ups during the
report period. Housing retention outcomes are tracked only for households receiving permanent
placement or eviction prevention assistance. Households for which housing retention status
information is not collected are counted as not retaining housing. As a result, housing retention
outcomes are probably somewhat better than those reported here.
Section 7: “Percentage of adults exiting to . . .”
Data for this section is pulled using the ServicePoint “Entry/Exit” report. It counts all adults, not
just heads of household. It counts all adults regardless of type of STRA assistance. These
outcomes will likely be impacted by the ratio of assistance types provided by an individual
agency; exit destinations are likely different for the population of adults served by emergency
motel/hotel vouchers than they are for households served by permanent placement or eviction
prevention assistance.
Section 8: “Length of stay”
Data for this section is pulled using the ServicePoint “Entry/Exit” report. It counts all adults, not
just heads of household. It counts all adults regardless of type of STRA assistance. These
outcomes will are impacted by the ratio of assistance types provided by an individual agency;
lengths of stay are different for the population of adults served by emergency motel/hotel
vouchers than they are for households served by permanent placement or eviction prevention
assistance.
Included in “less than one-month” are households served with emergency motel vouchers for
under one month, deposits, move-in assistance, non-leasing expenses, or in some cases onemonth’s rent assistance.

7/1/2009

Housing Authority
of Portland
Page
28 of 46
Board of Commissioners Packet
July 2009

47

STRA Provider Snapshot: Cascade AIDS Project
1st Half 2008 - 2009 Grant Year:
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

29

Agency

70%
47%
10%
36%
5%
4%
49%

7%
66%
38%
100%
3%
7%
-

3. Monthly income at entry for adults leaving STRA 7/08-12/08
- No income
- under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=34
44%
9%
41%
6%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

7%
10%
76%
3%
3%
14%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

27%
82%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (1 of 1)
- 6 months
82% (115 of 141)
67% (2 of 3)
- 12 months
71% (131 of 185)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (3 of 3)
- 6 months
83% (264 of 317)
64% (7 of 11)
- 12 months
77% (273 of 354)
100% (2 of 2)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=34)
58%
41%
30%
29%
10%
29%
2%
1%
-

42

Agency
All
6%
38%

(n=34)(CH=13)
Chronic Homeless

-

Still in STRA 1/09
All STRA (n=260)
Agency (n=0)
13%
25%
22%
24%
15%
2%
-
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STRA Provider Snapshot: Cascadia Behavioral Healthcare, Inc
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

16

Agency

70%
47%
10%
36%
5%
4%
49%

48%
75%
19%
100%
0%
25%
13%

3. Monthly income at entry for adults leaving STRA 7/08-12/08
- No income
- under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=19
0-16%
11-13%
58-69%
16-19%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

6%
6%
88%
-

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

14%
86%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (4 of 4)
- 6 months
82% (115 of 141)
100% (4 of 4)
- 12 months
71% (131 of 185)
94% (16 of 17)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (1 of 1)
- 6 months
83% (264 of 317)
100% (6 of 6)
- 12 months
77% (273 of 354)
88% (7 of 8)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=19)
58%
79%
30%
16%
10%
2%
1%
5%
-

Agency (n=19) (CH=3)
All
Chronic Homeless
37%
33%
5%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=1 )
13%
25%
22%
24%
100%
15%
2%
-
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STRA Provider Snapshot: Catholic Charities/El Programa Hispano
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

22

Agency

70%
47%
10%
36%
5%
4%
49%

73%
5%
9%
100%

3. Monthly income at entry for adults leaving STRA 7/08-12/08
- No income
- under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=14
36%
14%
7%
36%
7%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

23%
32%
45%
100%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

100%
-

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
- 6 months
82% (115 of 141)
100% (1 of 1)
- 12 months
71% (131 of 185)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
96% (23 of 24)
- 6 months
83% (264 of 317)
89% (17 of 19)
- 12 months
77% (273 of 354)
80% (4 of 5)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=14)
58%
14%
30%
36%
10%
50%
2%
1%
-

Agency (n=14) (CH=1 )
All
Chronic Homeless
93%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=22)
13%
14%
25%
55%
22%
22%
24%
15%
2%
-
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STRA Provider Snapshot: Central City Concern
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

42

Agency

70%
47%
10%
36%
5%
4%
49%

31%
100%
33%
98%
2%
17%
-

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=40
25%
38%
23%
5%
8%
3%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

7%
33%
57%
2%
-

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

100%
-

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
90% (18 of 20)
- 6 months
82% (115 of 141)
88% (22 of 25)
- 12 months
71% (131 of 185)
68% (17 of 25)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
82% (9 of 11)
- 6 months
83% (264 of 317)
86% (6 of 7)
- 12 months
77% (273 of 354)
100% (5 of 5)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=40)
58%
68%
30%
23%
10%
10%
2%
1%
-

Agency (n=40) (CH=14)
All
Chronic Homeless
45%
43%
55%
57%

Still in STRA 1/09
All STRA (n=260)
Agency (n=2 )
13%
25%
100%
22%
24%
15%
2%
-
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STRA Provider Snapshot: Human Solutions, Inc
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

116

Agency

70%
47%
10%
36%
5%
4%
49%

75%
12%
25%
1%
15%
72%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=160
26%
11%
23%
21%
11%
9%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

4%
2%
16%
1%
62%
1%
17%
27%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

98%
2%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
67% (6 of 9)
- 6 months
82% (115 of 141)
75% (6 of 8)
- 12 months
71% (131 of 185)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
93% (90 of 97)
- 6 months
83% (264 of 317)
81% (75 of 93)
- 12 months
77% (273 of 354)
86% (76 of 88)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=160)
58%
68%
30%
11%
10%
17%
2%
4%
1%
-

Agency (n=160) (CH=0)
All
Chronic Homeless
89%
3%
4%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=21 )
13%
25%
33%
22%
10%
24%
43%
15%
14%
2%
-
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STRA Provider Snapshot: Immigrant and Refugee Community Organization
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

43

Agency

70%
47%
10%
36%
5%
4%
49%

63%
7%
5%
9%
2%
81%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=61
16%
10%
10%
16%
8%
3%
36%

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

26%
47%
2%
19%
7%
7%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

98%
4%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
0% (0 of 1)
- 6 months
82% (115 of 141)
100% (1 of 1)
- 12 months
71% (131 of 185)
100% (1 0f 1)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
57% (4 of 7)
- 6 months
83% (264 of 317)
67% (2 of 3)
- 12 months
77% (273 of 354)
69% (18 of 26)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=61)
58%
66%
30%
11%
10%
11%
2%
9%
1%
3%
-

Agency (n=61) (CH=1 )
All
Chronic Homeless
84%
100%
5%
5%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=26)
13%
19%
25%
12%
22%
31%
24%
8%
15%
31%
2%
-
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STRA Provider Snapshot: Insights Teen Parenting Program
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

29

Agency

70%
47%
10%
36%
5%
4%
49%

83%
14%
100%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=39
44%
3%
33%
15%
2%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

3%
38%
3%
55%
21%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

100%
-

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (8 of 8)
- 6 months
82% (115 of 141)
100% (2 of 2)
- 12 months
71% (131 of 185)
75% (3 of 4)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
67% (6 of 9)
- 6 months
83% (264 of 317)
100% (4 of 4)
- 12 months
77% (273 of 354)
100% (12 of 12)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=39)
58%
51%
30%
10%
10%
31%
2%
8%
1%
-

Agency (n=39) (CH= 0)
All
Chronic Homeless
74%
17%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=5)
13%
25%
20%
22%
24%
60%
15%
20%
2%
-
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STRA Provider Snapshot: JOIN
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

79

Agency

70%
47%
10%
36%
5%
4%
49%

49%
75%
14%
38%
11%
8%
43%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=115
28%
22%
26%
15%
8%
1%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

1%
30%
64%
3%
1%
3%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

93%
7%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
86% (31 of 36)
- 6 months
82% (115 of 141)
89% (24 of 27)
- 12 months
71% (131 of 185)
59% (27 of 46)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
75% (18 of 24)
- 6 months
83% (264 of 317)
75% (6 of 8)
- 12 months
77% (273 of 354)
73% (8 of 11)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=113)
58%
37%
30%
57%
10%
4%
2%
1%
1%
2%
-

Agency (n=113) (CH=15)
All
Chronic Homeless
93%
100%
4%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=1 )
13%
25%
22%
100%
24%
15%
2%
-
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STRA Provider Snapshot: Multnomah County Developmental Disabilities
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

36

Agency

70%
47%
10%
36%
5%
4%
49%

75%
28%
58%
64%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=46
28%
2%
30%
15%
15%
9%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

6%
25%
61%
6%
3%
19%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

72%
33%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
93% (13 of 14)
- 6 months
82% (115 of 141)
100% (12 of 12)
- 12 months
71% (131 of 185)
80% (8 of 10)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (14 of 14)
- 6 months
83% (264 of 317)
90% (19 of 21)
- 12 months
77% (273 of 354)
92% (12 of 13)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=46)
58%
61%
30%
39%
10%
2%
1%
-

Agency (n=46) (CH=0)
All
Chronic Homeless
35%
4%
59%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=8)
13%
25%
25%
50%
22%
25%
24%
15%
2%
-
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STRA Provider Snapshot: Native American Rehabilitation Association, NW
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

30

Agency

70%
47%
10%
36%
5%
4%
49%

53%
13%
13%
70%
7%
13%
57%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=40
23%
20%
28%
15%
10%
10%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

87%
7%
7%
10%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

87%
13%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (2 of 2)
- 6 months
82% (115 of 141)
100% (4 of 4)
- 12 months
71% (131 of 185)
75% (3 of 4)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (13 of 13)
- 6 months
83% (264 of 317)
91% (10 of 11)
- 12 months
77% (273 of 354)
93% (14 of 15)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=40)
58%
33%
30%
55%
10%
13%
2%
1%
-

Agency (n=40) (CH=4 )
All
Chronic Homeless
73%
25%
15%
25%

Still in STRA 1/09
All STRA (n=260)
Agency (n=0)
13%
25%
22%
24%
15%
2%
-
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STRA Provider Snapshot: Native American Youth and Family Center
1st Half 2008 - 2009 Grant Year
All STRA
1007

19

70%
47%
10%
36%
5%
4%
49%

74%
16%
16%
26%
68%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=26
42%
8%
31%
4%
15%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

79%
5%
16%
16%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

100%
-

1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children
43

Agency

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (3 of 3)
- 6 months
82% (115 of 141)
100% (3 of 3)
- 12 months
71% (131 of 185)
0% (0 of 1)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (17 of 17)
- 6 months
83% (264 of 317)
95% (18 of 19)
- 12 months
77% (273 of 354)
84% (16 of 17)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=26)
58%
27%
30%
69%
10%
2%
4%
1%
-

Agency (n=26) (CH=2 )
All
Chronic Homeless
85%
50%
15%
50%

Still in STRA 1/09
All STRA (n=260)
Agency (n=2)
13%
25%
22%
24%
100%
15%
2%
-
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STRA Provider Snapshot: Neighborhood House
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

51

Agency

70%
47%
10%
36%
5%
4%
49%

84%
12%
6%
22%
4%
2%
80%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

N=59
39%
20%
24%
10%
7%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

2%
2%
41%
45%
2%
8%
12%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

94%
9%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
60% (3 of 5)
- 6 months
82% (115 of 141)
50% (1 of 2)
- 12 months
71% (131 of 185)
100% (2 of 2)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
42% (5 of 12)
- 6 months
83% (264 of 317)
83% (15 of 18)
- 12 months
77% (273 of 354)
77% (10 of 13)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=59)
58%
54%
30%
44%
10%
2%
1%
2%
-

Agency (n=59) (CH=3 )
All
Chronic Homeless
71%
19%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=23)
13%
30%
25%
4%
22%
39%
24%
9%
15%
17%
2%
-
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STRA Provider Snapshot: Northwest Pilot Project
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

81

Agency

70%
47%
10%
36%
5%
4%
49%

47%
38%
9%
57%
28%
100%
-

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=80
15%
19%
26%
13%
4%
1%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

1%
1%
22%
68%
3%
5%
11%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

71%
30%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (12 of 12)
- 6 months
82% (115 of 141)
100% (11 of 11)
- 12 months
71% (131 of 185)
100% (21 of 21)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
96% (22 of 23)
- 6 months
83% (264 of 317)
91% (29 of 32)
- 12 months
77% (273 of 354)
83% (35 of 42)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=80)
58%
56%
30%
41%
10%
1%
2%
1%
1%
-

Agency (n=80) (CH=10 )
All
Chronic Homeless
48%
20%
29%
50%

Still in STRA 1/09
All STRA (n=260)
Agency (n=12)
13%
33%
25%
17%
22%
50%
24%
15%
2%
-
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STRA Provider Snapshot: Impact Northwest (formerly Portland Impact)
1st Half 2008 - 2009 Grant Year:
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

81

Agency

70%
47%
10%
36%
5%
4%
49%

83%
20%
1%
25%
1%
9%
80%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=98
23%
15%
31%
12%
6%
6%
6%

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

15%
23%
59%
2%
15%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

95%
5%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
80% (16 of 20)
- 6 months
82% (115 of 141)
75% (9 of 12)
- 12 months
71% (131 of 185)
61% (11 of 18)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
86% (24 of 28)
- 6 months
83% (264 of 317)
80% (35 of 44)
- 12 months
77% (273 of 354)
69% (37 of 54)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=98)
58%
33%
30%
54%
10%
5%
2%
6%
1%
2%
-

Agency (n=98) (CH=0 )
All
Chronic Homeless
73%
3%
15%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=24)
13%
25%
33%
22%
29%
24%
38%
15%
2%
-
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STRA Provider Snapshot: Self Enhancement, Inc
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

35

Agency

70%
47%
10%
36%
5%
4%
49%

94%
14%
3%
11%
3%
83%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=19
21%
16%
32%
16%
11%
5%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

3%
74%
11%
3%
6%
3%
6%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

97%
3%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (3 of 3)
- 6 months
82% (115 of 141)
100% (4 of 4)
- 12 months
71% (131 of 185)
100% (1 of 1)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (5 of 5)
- 6 months
83% (264 of 317)
83% (5 of 6)
- 12 months
77% (273 of 354)
67% (8 of 12)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=19)
58%
30%
42%
10%
42%
2%
1%
16%
-

Agency (n=19) (CH=0)
All
Chronic Homeless
84%
5%
10%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=27 )
13%
4%
25%
15%
22%
7%
24%
30%
15%
37%
2%
7%

7/1/2009

Housing Authority
of Portland
Page
43 of 46
Board of Commissioners Packet
July 2009

62

STRA Provider Snapshot: SE Works
1st Half 2008 - 2009 Grant Year:
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

14

Agency

70%
47%
10%
36%
5%
4%
49%

71%
7%
7%
7%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

N=12
67%
25%
8%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

29%
71%
-

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

100%
-

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
100% (2 of 2)
- 6 months
82% (115 of 141)
100% (3 of 3)
- 12 months
71% (131 of 185)
100% (7 of 7)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (1 of 1)
- 6 months
83% (264 of 317)
100% (2 of 2)
- 12 months
77% (273 of 354)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=12)
58%
75%
30%
25%
10%
2%
1%
-

Agency (n=12) (CH=0 )
All
Chronic Homeless
58%
8%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=2)
13%
25%
50%
22%
50%
24%
15%
2%
-

7/1/2009
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STRA Provider Snapshot: Transition Projects, Inc.
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

46

Agency

70%
47%
10%
36%
5%
4%
49%

26%
57%
26%
78%
11%
17%
-

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=35
26%
29%
29%
14%
3%
-

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

7%
30%
2%
59%
2%
2%
7%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

90%
10%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
38% (3 of 8)
- 6 months
82% (115 of 141)
40% (4 of 10)
- 12 months
71% (131 of 185)
47% (8 of 17)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
57% (4 of 7)
- 6 months
83% (264 of 317)
40% (2 of 5)
- 12 months
77% (273 of 354)
25% (7 of 28)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=35)
58%
66%
30%
11%
10%
11%
2%
9%
1%
3%
-

Agency (n=35) (CH=5 )
All
Chronic Homeless
86%
60%
9%
40%

Still in STRA 1/09
All STRA (n=260)
Agency (n=12)
13%
33%
25%
8%
22%
33%
24%
15%
25%
2%
-

7/1/2009
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STRA Provider Snapshot: Volunteers of America (DV Pool)
1st Half 2008 - 2009 Grant Year
1. Number of households served
2. Percentage of head of households served that were:
- female head of household
- homeless at entry
- chronically homeless
- disabled
- veterans
- senior (55 or older)
Percentage of households with children

All STRA
1007

219

Agency

70%
47%
10%
36%
5%
4%
49%

95%
87%
3%
17%
1%
3%
48%

3. Monthly income at entry for adults leaving STRA 07/08-12/08
- No income
- Under $500
- $501-$1,000
- $1,001-$1,500
- $1,501-$2,000
- $2,000 +
- Unknown

n=1125
26%
16%
25%
14%
6%
4%
9%

n=209
32-33%
20-21%
23-24%
8-9%
1%
1%
15-16%

4. Race/Ethnicity of Head of Household
- American Indian
- Asian
- Black
- Pacific Islander
- White
- Multi-Racial
- Other
- Unknown
Hispanic

10%
2%
26%
Less than 1%
51%
3%
6%
1%
14%

7%
3%
28%
47%
3%
8%
3%
11%

5. Percentage of households receiving 7/08-12/08:
- Permanent Placement/Eviction Prevention
- Emergency vouchers

73%
28%

17%
91%

6. Housing Retention Outcomes (does not include those served only with emergency vouchers)
All STRA
Agency
- Permanent Placement
- 3 months
83% (130 of 156)
70% (7 of 10)
- 6 months
82% (115 of 141)
42% (5 of 12)
- 12 months
71% (131 of 185)
50% (3 of 6)
All STRA
Agency
- Eviction Prevention
- 3 months
88% (265 of 302)
100% (8 of 8)
- 6 months
83% (264 of 317)
75% (6 of 8)
- 12 months
77% (273 of 354)
75% (6 of 8)
7. Percentage of adults exiting to: (includes
HH served w/ emergency vouchers)
- Unsubsidized rental housing
- Homeownership
- Subsidized housing/program (permanent)
8. Length of stay: %
of Adults
Less than 1 month
1-2 months
3-6 months
7-12 months
13-24 months
> 24 months

All STRA (n=1125) (CH=79)
All
Chronic Homeless
59%
38%
2%
14%
27%

Exiting STRA between 7/08-12/08
All STRA (n=1125)
Agency (n=209)
58%
94%
30%
2%
10%
3%
2%
1%
-

Agency (n=209) (CH=7 )
All
Chronic Homeless
4%
6%
1%
-

Still in STRA 1/09
All STRA (n=260)
Agency (n=41)
13%
29%
25%
24%
22%
15%
24%
22%
15%
5%
2%
5%

7/1/2009
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Purchasing Department

Contractor

Contract #

MONTHLY CONTRACT REPORT
Contract
Amount

Description

Contracts Approved 5/1/09 -- 6/30/09

Department

Execution
Expiration Date
Date

PROFESSIONAL SERVICES
t0526

Architectural Cost Consultants

C0506

Hodaie Engineering, Inc.

C0534

Multivista

Development & Community
Revitalization

6/1/2009

5/15/2012

$12,500

Perform energy analysis on the Martha
Washington in support of LEED Silver

Development & Community
Revitalization

6/4/2009

12/31/2009

$3,150

Construction Photography for University
Place

Development & Community
Revitalization

6/15/2009

3/1/2010

Real Estate Operations

6/23/2009

7/1/2012

C0538

Guardian Real Estate Services

$14,400

Property Management Services for New
Columbia; RFP 03/09-69; includes five
additional contracts with NC limited
partnerships and the NC Owners Association
Management Agreement with Guardian
Management (C0539-C0543)

C0537

Building Changes

$12,500

Facilitation for Resident Services integration
with HAP programs

Real Estate Operations

6/30/2009

9/30/2009

C0512

Jennifer Schoonard

$7,500

Public Writing Contract; IRFP; 03/09-65

Public Affairs Director

5/1/2009

4/5/2010

C0514

The Iris Group

$15,000

Public Writing Contract; IRFP; 03/09-65

Public Affairs Director

5/1/2009

4/5/2010

C0521

Northwest Enforcement, Inc.

$20,000

Security services for the Plaza Townhomes;
IRFP 03/09-70

Real Estate Operations

5/6/2009

4/30/2010

C0515

Counterpoint Consulting

$20,000

Public Writing Contract; IRFP; 03/09-65

Public Affairs Director

5/7/2009

4/5/2010

C0508

Dana Wedel

$3,000

Conduct literacy program for east African
women at the Plaza Townhomes 18 hours
per week @ $20/hr. for 10 weeks

Resident Services

5/8/2009

3/31/2010

C0513

Tevlin Strategic Communication

$7,000

Public Writing Contract; IRFP; 03/09-65

Public Affairs Director

5/11/2009

4/5/2010

Architectural services to develop bid
documents for the SE Townhomes, Phase 3
Development & Community
(Tillicum North, Tillicum South, Hunter's Run
Revitalization
and Harold Lee Village; Stimulus Project)

5/13/2009

12/31/2009

Project Management for the Martha
Washington project.

Development & Community
Revitalization

5/20/2009

6/30/2010

Development & Community
Revitalization

5/20/2009

9/20/2009

Resident Services

5/25/2009

6/30/2010

S0524

Andrews Architects, Inc.

C0525

Bob Schroeder

S0531

Holst Architecture

Fusion Art
Housing Authority of C0520
Portland
Board of Commissioners Packet
July 2009
5/1/09

On-Call Cost Estimating

NTE $99,900

NTE $29,912

$90,000

Architectural and Engineering Services for
competitive stimulus funded improvements
tbd by task order
at Gallagher Plaza and Sellwood Center
developments

$1,760

A documentary photography workshop for
students at Rockwood Station resident
workshop.
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HRA Purchasing Department

Contract #

Contractor

Contract
Amount

Description

Department

Execution
Expiration Date
Date

INTER-AGENCY AGREEMENTS
C0530

Southeast Works

$176,000

Administer agency-based assistance

Rent Assistance

6/10/2009

5/30/2012

C0529

Northwest Pilot Project

$200,000

Administer agency-based assistance

Rent Assistance

5/21/2009

5/30/2011

C0500

Portland Community College PCC (Workforce)

Resident training classes at New Columbia,
Humboldt Gardens and Fairview Oaks
including English, Certified Nursing Assistant,
GED, Computer classes, etc.; IRFP 02/09-63

Rent Assistance

5/12/2009

6/30/2009

$39,000

GOODS AND SUPPLIES

C0535

Canon Business Solutions

$616 annually

Multifunction IR1025iF $51.36 per month for
48 months at Holgate House Office

Real Estate Operations

6/12/2009

7/1/2013

C0517

Canon Business Solutions

$616 annually

Multifunction IR3225 $51.36 per month for
48 months at Shrunk Riverview Tower Office

Real Estate Operations

6/12/2009

7/1/2013

C0519

Canon Business Solutions

$1,500 annually

Multifunction IR3225 $125 per month for 48
months at Dahlke Manor Office

Real Estate Operations

5/1/2009

4/30/2013

Development & Community
Revitalization

6/12/2009

10/18/2009

PUBLIC IMPROVEMENTS/CONSTRUCTION

C0532

Seabold Construction

$540,516

Cora Park and Chateau Apartments
Modernization; RFB 02/09-58
AMENDMENTS TO EXISTING CONTRACTS

C0509, #1

R & H Construction

$12,500

Adds funds for Architectural and Engineering
services for fire sprinkler design and
Development & Community
underslab waste piping for the Martha
Revitalization
Washington

C0340, #6

Richart Family, Inc.

$6,626

Additional work items at Slavin Court; RFB
02/08-31

C0484, #1

Architectural Testing, Inc.

$2,200

C0395, #3

R & H Construction

S0516, #1

Richart Family, Inc.

$4,919,414

n/a

61/09

6/30/2010

Development & Community
Revitalization

6/2/2009

1/29/09

Window testing at Medallion Apartments

Development & Community
Revitalization

5/8/2009

6/30/2009

University Place GMP Agreement adds
funding for CM/GC

Development & Community
Revitalization

5/26/2009

2/25/2010

Renovation of Camelia Court, Bel Park and
Winchell Court Stimulus Contract amended
to include special conditions as outlined in
SPC6 compliance with American Recovery
and Reinvestment Act of 2009

Development & Community
Revitalization

5/28/2009

10/30/2009

1

Housing Authority of Portland
Board of Commissioners
Packet
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HRA Purchasing Department

UNIVERSITY PLACE CONTRACT SUMMARY
Contract #

Description

Scope

Architectural design services for
C0304

William & Wilson Architects, P.C. University Place

C0337

Construction & Mapping Team

C0365

Ash Creek Associates

C0395

R & H Construction

C0501

Original
Contract

File #

Contract
Changes

Current
Contract
Budget

Incurred thru
June 2009

Remaining
Contract

Target % of
Total
Contract

RFP 12/07-27;
Dr 5; willia13

$526,500

($-87,376)

$439,124

$385,541

$53,583

20% goal

survey

Dr 4; constr01

$8,215

$0

$8,215

$7,213

$1,002

ESB; 100%

Geo-tech survey

Dr 5; ashcre01

$15,000

$0

$15,000

$13,117

$1,883

WBE; 100%

CM/GC Construction Manager /

RFP 02/08-32;

General Contractor

Dr 6; rhcons

$0

$4,990,834

$4,990,834

$811,558

$4,179,276

20% goal

Heritage Research Associates

Archelogy study

Dr 7; herita

$14,750

$0

$14,750

$0

$14,750

WBE; 100%

C0474

Carlson Testing

Special inspections

Dr 7; carlso

$9,158

$0

$9,158

$2,270

$6,888

C0483

Earth Advantage, Inc.

Energy analysis

Dr 7; earthadv

$5,300

$0

$5,300

$1,600

$3,700

Dr 2; pbsenv

$20,000

$0

$20,000

$16,423

$3,577

Dr 4; pbsenv

$5,000

$0

$5,000

$2,511

$2,489

$0

$10,000

$7,529

$2,471

Topographic and boundary

IRFB 10/09-54;

PBS Environmental Agency
Contract; incurred portion for UP Environmental assessments and
t0202

project

testing

PBS Environmental Services; On- Environmental assessments and

t0370

call Agency Contract

testing

C0350

Precision Images

Services

Permissive
cooperative price
agreement thru
Port of PDX
#67308; Dr 5;
precis02
$10,000

C0070

Stoel Rives, LLP

Legal Services

Dr 1; stoelr

$20,000

$0

$20,000

$17,225

$2,775

C0349

Johnson Gardner, LLC

Market Study

Dr4; gardne

$8,500

$8,000

$16,500

$10,101

$6,399

C0534

Multivista , LLC

Construction Photography

Dr5; multiv

$3,150

$0

$3,150

$3,150

C0533

Wannamaker

Dr 8; wannam

$4,290

$0

$4,290

$4,290

C0396

Hispanic Chamber of Commerce with aspirational goals

Dr5; hispan

$5,000

$0

$5,000

Reprographic Engineering

Assist in Preparing Environmental
Reports (DCE's)

WBE; 100%

Professional Services to assist
Totals

Housing Authority of Portland
7/15/2009 3:56 PM
Board of Commissioners Packet
July 2009

$5,566,321

University Place Contract Summary.xls

$5,000
$1,275,088

$4,291,233
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Development Jobs for UP in Yardi: dp0001; dp0001a; ds4351us; ds4351op; ds4351pd; ds4351ef; ds4351mc

UNIVERSITY PLACE -- TARGET BUSINESS REPORT JUNE 2009
Businesses
Personal and Professional Services
(Target Subs) List
V-A Vigil Agrimis
ABHT
C/E Interiors
Landscape - MEP
JBK Consulting & Design, Inc.
Ash Creek Associates
Construction & Mapping Team
Iselin Architects, P.C.
Heritage Research Associates

Sub Of

William Wilson Architects, P.C.
William Wilson Architects, P.C.
William Wilson Architects, P.C.
William Wilson Architects, P.C.
William Wilson Architects, P.C.

Subtotal for A&E Subs
William Wilson Architects, P.C.

Current
Budget

Reference #'s

C0304; willia13
C0304; willia13
C0304; willia13
C0304; willia13
C0304; willia13
C0365; ashcre01
C0337; constr01
iselin
C0501; herita

RFP 12/07-27;
C0304; willia13

$

$
$
$
$
$
$

% of Target Business Aspirational Goal
Construction
Pre-Construction Services
(Target Subs) List
Hood River Plumbing & Heating, Inc.
New Growth Landscape LLC
O'Neill Electric, Inc.
Parker Fire Protection, Inc.
Professional Minority Group, Inc.
Quality Building Services
Union Construction, LLC
W B Painting & Decorating, Inc.
Academy Specialties, LLC
Kodiak Paving

26,643
$51,599
$14,504
$11,503
$6,198
15,000
8,215
358
14,750
148,770
455,404

%
Incurred

MBE

$
$
$
$
$

$22,640
45,435
$12,635
11,500
$5,957
13,117
7,213
358
118,855

85% $
88%
87%
100%
96%
87%
88%
100% $

$
$
$
$
$
$
$
$
$
$
$

117,172
54,371
2,500
14,000
20,555
208,598

17%
0%
12%
6%
100%
0%
0%
0%
100%
0%
14%

1,654,546 $
5,446,238
30%

654,906

40%

$
$

WBE

ESB

DBE

26,643
$51,599
$14,504
$11,503
$

$6,198
15,000
$8,215.00

358

$

14,750

80%

33%

R & H Construction
R & H Construction
R & H Construction
R & H Construction
R & H Construction
R & H Construction
R & H Construction
R & H Construction
Suppliers & 2nd Tier Subs
Suppliers & 2nd Tier Subs
Subtotal for Subs and Suppliers

R & H Construction

Incurred

RFP 02/08-32;
C0395; rhcons

$
$
$
$
$
$
$
$
$
$
$

679,630
16,049
462,423
41,280
14,000
6,475
196,073
58,586
20,555
10,705
1,505,776

$

4,990,834

% of Target Business Aspirational Goal
Total Target Business Amount
Total Contract Amount
Total % of Target Business Aspirational Goal

$

679,630

$
$
$
$
$
$

462,423
41,280
14,000
6,475
196,073
58,586

$

$
$

16,049

20,555
10,705

30%
$
$

Although many of the utilized firms are certified in more than one category, they are tracked here in only one category.
The hierarchy is as follows: Minority-owned, Women-owned; and then if not counted in either of the two previous categories:
Emerging Small Business, and Disadvantaged Business Enterprise
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PHPI: Activity and Investment Summary as of May 31, 2009
Relocation
Project
Relocation to Date
Relocation Remaining

0

TOTAL RELOCATION

1

Unit Size
2
3

4

0
0

4
0

11
0

104
32

10
1

0

4

11

136

11

S8
60

Means of relocation
Private
Purch.
14
3

PH
43

Other
8

Total
128
33
162

Sales
Project
Actual Sales to Date
Projected Sales on Remaining Portfolio

0

1

0

TOTAL SALES - PROJECTED

Unit Size
2
3
4
11
65
71
4
11 136

4
2
9
11

Total
Units
82
80
162

Total
Properties
72
76
148

Gross
Proceeds
$ 15,833,326
$ 15,483,003
$ 31,316,329

Net
Proceeds
$ 15,239,428
$ 14,578,929
$ 29,818,357

Internal
Costs
$ 980,465
$ 1,184,291
$ 2,164,756

Net to
HAP
$ 14,258,963
$ 13,394,638
$ 27,653,601

# of New
PH Units

Total
Units

Total
Proj. Cost

Total
$/Unit

$ / New
PH Unit

Total
Investments

20
25
30
25
100

80
108
130
195
513

$
$
$
$
$

tbd
0

tbd
0

tbd
$

1:1 Replacement
Project
Current
The Jeffrey
Martha Washington
Resouce Access Center
Rockwood Station
SUB-TOTAL:

0

1

Unit Size
2
3

4

20
25
30
75

0

25
25

0

0

Potenial
Hillsdale Terrace
SUB-TOTAL:

TOTAL REPLACEMENT:

75

0

25

0

0

16,600,000
17,953,118
45,540,078
271,514
80,364,710

-

$ 80,364,710

207,500.00
166,232.57
350,308.29
1,392.38
$
156,656

$

$

-

156,656

$

54,186
N/A
18,971

$
$
$
$

1,625,588
271,514
1,897,102

$

-

$
$

5,463,613
5,463,613

Avg. Invest.
per PH unit
$
73,607 $

7,360,715

$
$

100

513

# of
PH Units
tbd
296
85
112
N/A
288

Total
Proj. Cost
$
452,200
$ 12,340,813
$ 9,105,122
$ 9,623,526
$
187,200
$ 3,000,000

$
$
$
$
$

HAP
Proceeds
2,276,281
2,405,882
46,800
-

781

$ 34,708,861

$

4,728,963

Capital Improvements
Project
Misc Upgrades
Sweet 16
Gallagher
Sellwood
Demar Downs ADA - Sweet 16 addtnl scope
Hollywood East
TOTAL CAPITAL IMPROVEMENTS:

NET PROCEEDS AVAILABLE

$ 15,563,923

(1) Net Proceeds are Gross Proceeds net of sales commissions, concessions, title and escrow fees and any other costs paid from escrow.
Net Proceeds do not include internal selling costs ($980,465 through May 2009).
(2) Included are four units sold through the American Dream Homeownership program.
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Housing Authority of Portland - Dashboard Report For June of 2009
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Total with Special Needs

Number of
Properties
44
1
5
50
6
9
15
20
35
-6
79
36
115

Physical
Units
2,088
40
425
2,553
496
948
1,444
2,327
3,771
-465
5,859
422
6,281

Rentable
Units
2,013
40
424
2,477
496
948
1,444
2,327
3,771
-464
5,784
422
6,206

Vacant
Units
35
0
17
52
3
81
84
106
190
-17
225

Occupancy
Percentage
98.3%
100.0%
96.0%
97.9%
99.4%
91.5%
94.2%
95.4%
95.0%

Studio/SRO
513
0
0
513
72
108
180
785
965
0
1,478

96.1%

1 Bdrm
844
15
153
1,012
229
244
473
658
1,131
-168
1,975

2 Bdrm
353
15
134
502
104
448
552
492
1,044
-149
1,397

Unit Mix
3 Bdrm
360
10
82
452
91
133
224
230
454
-92
814

4 Bdrm
18
0
49
67
0
15
15
145
160
-49
178

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
2,088
40
425
2,553
496
948
1,444
2,327
3,771
-465
5,859

* property/unit counts also included in Affordable Housing Count

Per Unit Per Month

Financial
Nine months ending 12/31/2008
Property
Revenue
Public Housing
Affordable Owned
Tax Credit Partnerships

$187.53
$508.78
$513.31

Subsidy
Revenue
$273.14
$191.19
$34.76

Total
Revenue
$460.67
$699.97
$548.07

Operating
Expense
w/o HMF
$383.64
$391.75
$340.70

Fiscal YTD ending 12/31/2008
HAP
Management
Fees (HMF)
$66.99
$57.52
$15.23

# of Properties/units Positive
Net Operating Income (NOI)

NOI
$10.03
$250.70
$192.14

Properties
21
14
20

Units
1,500
1,364
2,327

# of Properties/units Negative
Net Operating Income (NOI)
Properties
23
1
0

Units
663
80
0

12/31/08
# of Properties
# of Properties # of Properties
meeting Debt
not meeting
DCR Not
Coverage
DCR
Applicable
Ratio (DCR)
8
9

4
10

3
1

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
466
1,042
516
253
77
11
2,365

1,838
1,023
445
323
50
2
3,681

Households
% of
Average
Households
Family Size
19.7%
2.2
44.1%
1.7
21.8%
1.8
10.7%
2.4
3.3%
2.8
0.5%
2.6
100.1%
1.9

49.9%
27.8%
12.1%
8.8%
1.4%
0.1%
100.0%

2.5
2.6
2.8
2.9
2.8
3.5
2.6

Average Unit
Size
1.7
1.4
1.5
1.9
2.1
1.7
1.6

Adults no
Children
10.4%
33.0%
15.7%
5.1%
1.4%
0.3%
66.0%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
9.3%
0.6%
5.7%
11.1%
11.9%
21.9%
6.1%
6.3%
9.9%
5.6%
2.0%
3.0%
1.8%
0.3%
0.6%
0.2%
0.1%
0.0%
34.2%
21.3%
41.3%

1.9
1.9
2.0
2.3
2.1
2.5
2.0

1.1%
1.2%
0.6%
0.6%
0.1%
0.0%
3.7%

14.6%
10.3%
3.3%
1.5%
0.1%
0.0%
29.8%

Black African
American
5.2%
10.0%
4.4%
2.7%
0.9%
0.3%
23.5%

20.3%
11.6%
5.3%
4.3%
0.6%
0.0%
42.1%

Race % (head of household)
Native
Asian
American
13.5%
0.6%
0.3%
30.9%
1.9%
1.7%
15.9%
0.8%
0.8%
7.6%
0.2%
0.4%
2.1%
0.0%
0.2%
0.2%
0.0%
0.0%
70.3%
3.6%
3.4%
White

24.7%
13.6%
5.7%
3.7%
0.7%
0.1%
48.4%

3.1%
1.7%
0.4%
0.3%
0.1%
0.0%
5.6%

1.1%
0.8%
0.6%
0.4%
0.1%
0.0%
2.9%

Hawaiian/
Pacific Islnd
0.6%
0.3%
0.1%
0.1%
0.0%
0.0%
1.1%

1.3%
0.5%
0.2%
0.1%
0.0%
0.0%
2.1%

Ethnicity % (hoh)
Hispanic/
Non HisLatino
Panic/Latino
3.9%
15.8%
4.0%
40.1%
2.4%
19.5%
1.7%
9.1%
0.8%
2.5%
0.0%
0.4%
12.7%
87.4%

5.4%
2.6%
1.5%
1.2%
0.1%
0.0%
10.8%

43.1%
24.9%
10.2%
7.4%
1.2%
0.1%
86.9%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)
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0
26
22
0
1,143
995
9.3
5
2
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Housing Authority of Portland - Dashboard Report For June of 2009
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,591
1,118
562
8,271

Vouchers
Paid
6,845
1,035
461
8,341

Current Month Status
Average
HUD Subsidy
Utilization
Voucher
Over(Under)
Percentage
Cost
Utilized
104%
$585
$167,514
93%
$456
-$179,286
82%
$345
101%
$556
-$11,772

Current Month Activity
Remaining
Waiting List
Size
3,266

Waiting List
Names
Pulled
0

New Vouchers
Leased
10
16
16
42

Vouchers
Terminated
31
11
13
55

Voucher
Inspections
Completed
792
149
92
1,033

Utilization
Percentage
105%
91%
88%
102%

Average
Voucher
Cost
$579
$471
$343
$553

Calendar Year To Date
HUD Subsidy
Over(Under) New Vouchers
Utilized
Leased
$921,842
170
-$1,024,251
139
-$96,391
67
-$198,800
376

Vouchers
Terminated
245
86
73
404

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
1,102
2,629
1,582
1,158
176
17
6,664

1,170
872
607
591
25
1
3,266

Households
% of
Average
Households
Family Size
16.5%
2.1
39.5%
2.1
23.7%
2.4
17.4%
3.0
2.6%
3.4
0.3%
4.6
100.0%
2.4

35.8%
26.7%
18.6%
18.1%
0.8%
0.0%
100.0%

Average Unit
Size
2.0
2.0
2.1
2.5
2.8
3.4
2.1

Adults no
Children
7.7%
23.8%
12.7%
5.7%
0.5%
0.0%
50.4%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
8.8%
0.3%
1.0%
15.6%
7.7%
16.6%
11.1%
6.3%
8.3%
11.7%
2.6%
3.7%
2.2%
0.2%
0.3%
0.2%
0.0%
0.0%
49.6%
17.1%
29.9%

2.0
2.0
2.3
2.5
2.1
1.0
2.1

7.8%
13.7%
7.2%
6.7%
1.2%
0.2%
36.7%

Race % (head of household)
White
Native
Asian
American
8.2%
0.6%
0.4%
22.8%
1.2%
2.5%
14.5%
0.6%
1.6%
9.5%
0.5%
1.0%
1.3%
0.1%
0.1%
0.1%
0.0%
0.0%
56.3%
2.9%
5.7%

16.1%
14.8%
11.0%
9.8%
0.4%
0.0%
52.1%

Black

1.3%
2.7%
2.8%
1.8%
0.1%
0.0%
8.7%

10.6%
12.3%
6.1%
3.5%
0.1%
0.0%
32.5%

15.7%
8.4%
5.5%
6.7%
0.4%
0.0%
36.6%

Terminations
or Exits

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

2.0%
1.6%
0.6%
0.6%
0.0%
0.0%
4.8%

1.3%
1.7%
0.9%
0.7%
0.0%
0.0%
4.6%

Hawaiian/
Pacific Islnd
0.2%
0.2%
0.1%
0.1%
0.0%
0.0%
0.6%

0.4%
0.4%
0.1%
0.1%
0.0%
0.0%
1.0%

Ethnicity % (hoh)
Hispanic
Non
Hispanic
1.1%
15.4%
2.1%
37.4%
1.4%
22.3%
0.9%
16.5%
0.1%
2.5%
0.0%
0.3%
5.6%
94.4%

2.3%
1.5%
1.6%
1.4%
0.0%
0.0%
6.9%

28.8%
23.1%
14.9%
14.7%
0.7%
0.0%
82.3%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
502
212

$ Amount of
Average Cost
Assistance
per Household
Provided
$254,582
$507
$86,323
$407

Resident Services
Resident Programs

Congregate Housing Services
* as of previous month

Resident Services Coordination

Housing
Program
Served

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds
per Participant

Public Housing

93

$57,320

$616

# HH
Stabilized

# HH
Transitioned

Public Housing

47

140
33

# of
Participants

Escrow $
Held

# HH Enrolled
Community Supportive Services

GOALS Program
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Public Housing
Section 8

Public Housing
Section 8

0
# in Self
Sufficiency
73
20

46
272

$166,491
$928,628

#
Mental/Physical
Health Stabilized
85
# In GOALS
2
0

New
Enrollees

# of Graduates

6
8

2
6

Escrow $
Disbursed
$161
$6,957

2

9
14

$16,039
$9,054

$1,988
-$880
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Housing Authority of Portland - Dashboard Report For June of 2009
Agency Financial Summary
Nine months ending 12/31/2008

Month

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue
Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income
Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

$5,870,803
$565,550
$1,039,973
-$19,271
$286,019
$7,743,074
$4,868,263
$2,717,546
$688,474
$8,274,282
-$531,208
-$472,344
$493,164
-$510,388
$329,296,236
$18,055,189

Fiscal Year to
Date
$53,965,425
$6,114,194
$9,522,310
$447,918
$1,948,270
$71,998,117
$42,885,817
$26,413,565
$4,487,068
$73,786,450
-$1,788,333
$4,122,298
$7,330,410
$9,664,376
$329,296,236
$21,974,860

Prior YTD

Increase
(Decrease)

$49,008,454
$4,584,446
$11,038,197
$3,267,988
$1,914,169
$69,813,254
$40,672,092
$24,867,649
$3,348,043
$68,887,784
$925,471
$448,260
$6,504,910
$7,878,640
$323,528,218
$12,733,522

$4,956,971
$1,529,748
($1,515,887)
($2,820,070)
$34,101
$2,184,863
$2,213,725
$1,545,916
$1,139,025
$4,898,666
($2,713,803)
$3,674,039
$825,501
$1,785,736
$5,768,017
$9,241,338

Development/Community Revitalization
New Development / Revitalization
Pine Square
Rockwood Station
University Place
Multnomah Village Lots
The Resource Access Center
Hillsdale Terrace
Martha Washington
The Jeffrey

Capital Improvement
Dahlke Manor
Ainsworth
Sweet 16
Gallagher
Sellwood
Demar Downs ADA - Sweet 16 addtnl
Hollywood East
Misc Upgrades

Housing Authority of Portland
Board of Commissioners Packet
July 2009

Units
143
195
50
tbd
130
tbd
108
80

Construction
Start
tbd
Jun-09
Apr-09
tbd
Oct-09
tbd
Aug-09
Sep-09

Construction
End
tbd
Aug-09
Apr-10
tbd
Apr-11
tbd
May-10
Oct-09

Current
Phase
Concept
Construction
Construction
Concept
Predevelopment
Concept
Predevelopment
Predevelopment

Total
Cost
$13,800,000
$271,514
$7,914,653
tbd
$45,540,078
tbd
$17,953,118
$16,600,000

Cost Per
Unit
$96,503
$1,392
$158,293
tbd
$350,308
tbd
$166,233
$207,500

115
88
296
85
112
N/A
288
tbd

Jul-08
Aug-09
May-09
Apr-10
Apr-10
Nov-09
Apr-10
tbd

Dec-08
Jan-11
Nov-10
Dec-10
Dec-10
Aug-10
Dec-10
tbd

Post Construction
Predevelopment
Predevelopment
Predevelopment
Predevelopment
Predevelopment
Predevelopment
tbd

$1,116,036
$4,500,000
$12,340,813
$9,105,122
$9,623,526
$187,200
$3,000,000
$452,200

$9,705
$51,136
$41,692
$107,119
$85,924
$10,417

3

74

RESOLUTIONS

Housing Authority of Portland
Board of Commissioners Packet
July 2009

75

M

E

M

O

R

A

N

D

U

M

DATE:

July 21, 2009

TO:

Board of Commissioners

FROM:

Michael Andrews, Director of Development & Community Revitalization
John Manson, Assistant Director, Construction Services

SUBJECT:

Authorizes Capital Improvements at Tillicum North, Tillicum South, Hunter’s
Run and Harold Lee Village (collectively known as the SE Townhomes)
Resolution 09-07-01

The Board of Commissioners is requested to authorize HAP to enter into a contract with
North Pacific Construction Inc., in the amount of $319,847 for capital improvements at the
SE Townhomes.
Background
In July of 2007, HAP adopted its Public Housing Preservation Initiative (PHPI) designed
in part to plan, fund, and implement strategies to address unmet capital needs. The four
properties included in this construction contract are the third group of sixteen public
housing sites scheduled for renovation in the next eighteen months. Design,
construction, and associated work for the sixteen properties in this group will be partially
funded with $ 6.3 million in federal economic stimulus granted HAP under the American
Recovery and Reinvestment Act of 2009.
The four properties included in this contract are (1) Tillicum North located in Gresham and
built in 1995, consists of 8 townhome duplexes and one ADA duplex flat for a total of 18
units; (2) Tillicum South also located in Gresham and built in 1995, consists of 6
townhome duplexes for a total of 12 units; (3) Hunter’s Run located on SE Powell Blvd. in
Portland and built in 1995, consists of 4 townhome duplexes and one ADA duplex flat for
a total of 10 units, and (4) Harold Lee Village located on SE 112th Ave. in Portland and
built in 1995, consists of 5 townhome duplexes for a total of 12 units The four properties
were grouped together based on similarities in work scope, building age and design, and
as a strategy to meet schedule timelines attached to use of economic stimulus funds.
Development and Community Revitalization staff, working in conjunction with Real Estate
Operations and painting and architectural consultants, conducted needs assessments for
each property and developed work programs to address areas of concern that are
Housing Authority of Portland
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causing excessive maintenance costs. The exterior siding at each of the sites is in good
condition, but much of the paint is peeling off. Trees that were planted in 1995 have
grown to a size where they are encroaching on the buildings and are in a constant need
of being trimmed. In addition, the playgrounds will convert from bark chips to a
rubberized play tile. The interiors are also in relatively good condition however; this
contract will upgrade the lighting efficiency and improve indoor air quality by adding
humdistats to the bathrooms. Near the completion of this work, HAP will install new
ranges and Multnomah County Weatherization Program will provide new Energy Star
Refrigerators.
Drawings, specifications, and contract documents were completed by Andrews Architects
with support from Anderson Associates Landscaping, and PBS Environmental and
Engineering.
A bid solicitation notice was advertised in June of 2009 in the Daily Journal of Commerce,
The Skanner, the Portland Observer, the Asian Reporter and the El Hispanic News plus
the State of Oregon web site OPRIN.
HAP received bids from four (4) firms on July 9, 2009, and North Pacific Construction Inc.
has been selected as the lowest responsible and responsive bidder. Target business
participation is approximately 30% of the contract amount.
Budget Implications and Financial Impact on HAP
Planned improvements at the SE Townhomes will correct painting and dry rot deficiencies
and remove burdensome trees thereby decreasing ongoing maintenance costs.
Installation of energy efficient appliances and lighting will reduce energy consumption.
HAP will benchmark utility use prior to renovation and then monitor post construction
utility bills as part of its measurement and verification process.
The construction contract amount is within the pre-bid estimate and within the amount
budgeted for the work. The cost of the construction work will be funded with Capital Fund
dollars appropriated by HUD. Energy star rated refrigerators at all four sites will be
provided by the Multnomah County Weatherization Program at no cost to HAP.
Risks and Opportunities
Inadequate funding, cost overruns, project delay, contractor non-performance, and impact
on residents are concerns when working at occupied sites. This project is starting
construction within budgeted resources and HAP has reserved a 10% owners
contingency to account for unforeseen conditions. The general contractor, North Pacific
Construction Inc. is an experienced renovation contractor who has performed
successfully on prior HAP projects.
Since the majority of the work takes place outside the units, there is no need to relocate
the residents. Liquidated damages will apply to the Contractor if it does not meet
schedule requirements.
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Conclusion/Recommendation
Staff recommends approval of resolution 09-07-01.
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RESOLUTION 09-07-01
RESOLUTION 09-07-01 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CONSTRUCTION CONTRACT WITH North Pacific Construction Inc., FOR CAPITAL
IMPROVEMENTS AT TILLICUM NORTH, TILLICUM SOUTH, HUNTER’S RUN, AND
HAROLD LEE VILLAGE APARTMENTS
WHEREAS, the Housing Authority of Portland, Oregon (HAP) owns and operates all four
of the SE Townhome sites which consist of 50 units of public housing property; and
WHEREAS, HAP has solicited and received bids for capital improvements at the SE
Townhomes in compliance with HAP’s Procurement Policy; and
WHEREAS, bids were solicited, received and opened in accordance HAP’s Contract
Review Board Rules; and
WHEREAS, HAP Construction Services and Real Estate Operations staff collaborated on
a scope of improvements designed to address deferred maintenance and better meet the
needs of residents, and the successful bidder is the lowest responsive and responsible
bidder; and
WHEREAS, the SE Townhomes capital improvements are consistent with goals and
priorities established in HAP’s Public Housing Preservation Initiative, and
WHEREAS, approval by the Board of Commissioners of the Housing Authority of
Portland is required prior to the execution of construction contracts exceeding $100,000,
and
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the
Housing Authority of Portland hereby authorizes the Executive Director to execute a
contract with North Pacific Construction Inc. in the amount of $319,247
Adopted: July 21, 2009

HOUSING AUTHORITY OF PORTLAND

________________________________
Jeff Bachrach, Chair
Attest:

________________________________________
Steven D. Rudman, Secretary
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DATE:

July 21, 2009

TO:

Board of Commissioners

FROM:

Michael Andrews, Director, Development and Community Revitalization
John Manson, Assistant Director, Construction Services

SUBJECT:

Authorizes Capital Improvements at Alderwood and Powelhurst Woods
Apartments
09-07-02

The Board of Commissioners is requested to authorize HAP to enter into a contract with
the lowest responsible bidder for capital improvements at Alderwood and Powelhurst
Woods Apartments.
Background
In July of 2007 HAP adopted its Public Housing Preservation Initiative (PHPI) designed in
part to plan, fund, and implement strategies to address unmet capital needs. The two
properties included in this construction contract are part of the “Sweet 16” – a group of
sixteen public housing sites scheduled for renovation during an 18 month period
commencing May 2009 and ending October 2010. As of today, the Sweet 16 is on
schedule with construction underway at five sites and six other sites ready to start
construction next month. Design, construction, and associated work for the Sweet 16 will
be partially funded with $ 6.3 million in federal economic stimulus granted HAP under the
American Recovery and Reinvestment Act of 2009.
The two properties included in this contract are (1) Powelhurst Woods, a 34 unit
development consisting of six buildings on a 3.8 acre site, built in 1981 and, (2)
Alderwood Apartments a 20 unit development with five buildings constructed in 1981 on a
1.8 acre site. The two properties are both located in outer Southeast Portland and were
grouped together based on similarities in work scope, age and construction type,
geographic proximity, and as a strategy to meet schedule timelines attached to use of
economic stimulus funds.
Development and Community Revitalization staff, working in conjunction with Real Estate
Operations and engineering consultants, conducted needs assessments for each
property and developed work programs to address major system deficiencies, life safety,
Housing Authority of Portland
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operational efficiencies including energy upgrades, and resident quality of life. Building
exteriors are in relatively good condition, but interiors have not been upgraded since
original construction and are in need of improvements. Scope of work is not identical at
each site, but typical items include replacement of original gas furnaces, kitchen and
bathroom improvements, energy improvements including new lighting and energy star
rated appliances, ventilation upgrades, interior paint, and new flooring. Exterior
improvements include new playgrounds, parking lot repairs, landscaping, a new
maintenance building and miscellaneous repairs. Average construction cost is estimated
at $ 36,925 per unit.
Drawings, specifications, and contract documents were completed by HAP Construction
Services staff with support from Cundiff Engineering, and PBS Environmental and
Engineering.
A bid solicitation notice was advertised in June of 2009 in the Daily Journal of Commerce,
The Skanner, the Portland Observer, the Asian Reporter and the El Hispanic News.
HAP received bids from six firms on July 15, 2009. Merrill Contractors, Inc. has been
determined the apparent low bidder with a bid of $ 2,011,886 and its work plan includes
26% of the contract performed by target businesses. HAP typically does not award
contracts until expiration of the protest period, which for this bid is July 24th. HAP will
continue its review of the apparent low bid and bidder, and at the end of the protest
period it will offer a contract for the work to the lowest responsive and responsible bidder.
The apparent low bid amount is within project resources and at budget for this work.
Budget Implications and Financial Impact on HAP
Planned improvements at Alderwood and Powelhurst Woods Apartments will correct
deferred maintenance conditions and building deficiencies and thereby decrease ongoing
maintenance calls and expenses incurred at unit turnover.
Installation of energy efficient appliances and lighting, additional insulation, new efficient
gas water heaters and furnaces, and other improvements will reduce energy
consumption. HAP will benchmark utility use prior to renovation and then monitor post
construction utility bills as part of its measurement and verification process.
The proposed construction contract amount is within the pre-bid estimate and within the
amount budgeted for the work. The cost of the work will be funded with Capital Grant
sources. Energy star rated refrigerators, attic insulation, and new gas furnaces and water
heaters will be provided by the Multnomah County Weatherization Program at no cost to
HAP.
Risks and Opportunities
Inadequate funding, cost overruns, project delay, contractor non-performance, and impact
on residents are concerns when working at occupied sites. This project is starting
construction within budgeted resources and HAP has reserved a 10% owner’s
contingency to account for unforeseen conditions.
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Since the majority of the work takes place inside units, residents will be relocated off-site
while their units are undergoing renovation and will return when work is finished.
Individual relocations are scheduled for 50 days based on scope of work. HAP’s
relocation staff has met with each household to plan and coordinate relocations, and
HAP’s resident communications staff will work with families to mitigate impacts during site
construction. Construction Services staff will monitor the Contractor’s work schedules.
Liquidated damages will apply to the Contractor if it does not meet relocation schedule
requirements.
Conclusion/Recommendation
Staff recommends approval of resolution 09-07-02.
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RESOLUTION 09-07-02
RESOLUTION 09-07-02 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CONSTRUCTION CONTRACT WITH THE LOWEST RESPONSIVE AND
RESPONSIBLE BIDDER FOR CAPITAL IMPROVEMENTS AT POWELHURST WOODS
AND ALDERWOOD APARTMENTS
WHEREAS, the Housing Authority of Portland, Oregon (HAP) owns and operates Alderwood
Apartments, a 20 unit public housing property and Powelhurst Woods Apartments, a 34 unit
public housing property; and
WHEREAS, HAP solicited, received, and opened bids for capital improvements at Alderwood
and Powelhurst Woods Apartments in compliance with HAP’s Contract Board Review Rules;
and
WHEREAS, HAP staff is in the process of reviewing bids to determine the lowest responsive
and responsible bidder, and bids received are within budgeted resources for this work; and
WHEREAS, HAP Construction Services and Real Estate Operations staff collaborated on a
scope of improvements designed to address deferred maintenance and better meet the
needs of residents, and the successful bidder is the lowest responsive and responsible
bidder; and
WHEREAS, the Alderwood and Powelhurst Woods Apartments capital improvements are
consistent with goals and priorities established in HAP’s Public Housing Preservation
Initiative, and
WHEREAS, approval by the Board of Commissioners of the Housing Authority of Portland is
required prior to the execution of construction contracts exceeding $100,000, and
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the Housing
Authority of Portland hereby authorizes the Executive Director to execute a contract with the
lowest responsive and responsible bidder for this project.
Adopted: July 21, 2009

HOUSING AUTHORITY OF PORTLAND
_________________________________
Jeff Bachrach, Chair

Attest:

______________________________
Steven D. Rudman, Secretary
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DATE:

July 21, 2009

TO:

Board of Commissioners

FROM:

Jill Riddle, Director, Rent Assistance

SUBJECT:

A resolution authorizing HAP to adopt revisions to the Section 8
Administrative Plan with regard to the project-based voucher program
09-07-03

The Board of Commissioners is specifically requested to approve resolution 09-07-03
authorizing HAP to revise the Section 8 Administrative Plan to include changes listed in
the attached chart.
Background
HAP administers several different types of Section 8 assistance, including the projectbased voucher (PBV) program. Project-based vouchers are attached to a specific
building and may be used in existing, new or rehabilitated housing. HAP considers
project-based vouchers to be a valuable community resource and uses its Moving to
Work (MTW) authority to align its PBV program with the key initiatives and policy
objectives of HAP’s local jurisdictional partners.
HAP has historically awarded project-based vouchers through a local community Notice
of Funding Availability (NOFA) process. HAP is proposing to amend its policy to have
other PBV award options available in addition to the NOFA process, including a noncompetitive option in the event jurisdictional partners request HAP to develop,
rehabilitate, or acquire housing as a part of community-wide initiative to meet local
priorities, or if necessary to accomplish the objective of the public housing preservation
initiative. A summary of proposed revisions is outlined in the attached chart.
Conclusion/Recommendation
Staff recommends approval of Resolution 09-07-03.
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RESOLUTION 09-07-03
ADOPTING REVISIONS TO THE SECTION 8 ADMINISTRATIVE PLAN WITH
REGARD TO THE PROJECT-BASED VOUCHER PROGRAM
WHEREAS, the HAP Board of Commissioners has adopted an Administrative Plan (the
Plan) governing admission and continued participation in the Section 8 Housing Choice
Voucher program; and
WHEREAS, the Plan includes the policies applicable to various situations concerning
Section 8 participants; and
WHEREAS, HAP’s Moving to Work contract with the U.S. Department of Housing and
Urban Development (HUD) authorizes HAP to create its own local Section 8 program,
including discretion to set local policies that will increase local housing opportunities;
and
WHEREAS, HAP wishes to ensure that its PBV program and resources are aligned with
the key initiatives and policy objectives of HAP’s local jurisdictional partners;
NOW, THEREFORE, BE IT RESOLVED that the HAP Board of Commissioners
authorizes the Executive Director to revise the Administrative Plan to include the
changes listed in the proposed revisions summary chart.

Adopted: July 21, 2009

HOUSING AUTHORITY OF PORTLAND

Jeff Bachrach, Chair
Attest:

Steven D. Rudman, Secretary
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Summary of Proposed Revisions to Project-based Voucher Chapter of the Section 8 Administrative Plan

Chapter
17-II.B

Issue
Solicitation
and selection
of PBV
proposals

Current Policy / Practice
HAP will issue a Notice of Funding
Availability (NOFA) for Permanent
Supportive Housing in collaboration
with the City of Portland and
Multnomah County.

Current policy still in place with this addition:

The proposals will be rated and
ranked based on needs of local
community. The Executive Selection
Committee, consisting of
representatives from Bureau of
Housing and Community
Development (BHCD), Portland
Development Commission (PDC),
Multnomah County and HAP, will
review proposals and make selection
decisions.

•

First, the board may elect to award PBV in the event jurisdictional
partners (defined as cities of Portland and Gresham and Multnomah
County) formally request HAP to develop, rehabilitate, or acquire
housing as a part of community-wide initiative to meet local priorities.

•

Second, the board may elect to award PBV necessary to accomplish
the objective of the Public Housing Preservation Initiative, or for the
preservation of other properties within Multnomah County that have
an expiring operating subsidy.

HAP may submit a proposal for
project-based housing that is
controlled or owned by HAP. The
Moving to Work (MTW) status will
give HAP the authority, with prior
approval of HAP's Board of
Commissioners, to be eligible for the
award through the NOFA process,
subject to local practices, without
HUD authorization.
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Community Input and HAP Response

The competitive process may be waived and HAP’s Board of
Commissioners may choose to award project-based vouchers through a
formal resolution process based upon the following criterion:

Formal HAP's Board of Commissioners approval process with a
resolution will be required for either non-competitive option described
above.
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DATE:

July 21, 2009

TO:

Board of Commissioners

FROM:

Jill Riddle, Director, Rent Assistance

SUBJECT:

A resolution authorizing HAP to adjust payment standards which are
used to calculate the amount of housing subsidy for Section 8
participants
09-07-04

The Board of Commissioners is specifically requested to approve resolution 09-07-04
authorizing HAP to adjust the payment standards for studio, single room occupancy and
one-bedroom units.
Background
Federal regulations require housing authorities to establish payment standards which
are used to calculate the amount of housing subsidy for Section 8 participants.
Payment standards are based on fair market rents (FMRs) established by the U.S.
Department of Housing and Urban Development (HUD). A housing authority
establishes its payment standards for each unit size and reviews them on an annual
basis. In determining whether the payment standards should be adjusted, a housing
authority considers FMRs and other factors, such as actual market rents for different
unit sizes, participant rent burdens, lease-up time and success rate, and funding
availability. A housing authority may update its payment standards more than once a
year if necessary.
A recent market study shows that current payment standards are inadequate to provide
Section 8 participants with adequate housing choice for studio and one-bedroom units
within Multnomah County. In order to ensure that households in those unit sizes have
housing choices within the local market, HAP is proposing to increase its studio
payment standard from $565 to $585, and one-bedroom payment standard from $694
to $720. Additionally, the payment standard for single room occupancy (SRO) unit will
increase from $424 to $439 as it is calculated at 75% of a studio payment standard.
The new payment standards will become effective on September 1, 2009 for new
Section 8 participants and participants who are moving. For all other Section 8
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participants, the new payment standards will be used at the next regular re-examination
effective on or after November 1, 2009.

Conclusion/Recommendation:
Staff recommends approval of Resolution 09-07-04.
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RESOLUTION 09-07-04
ADJUSTING PAYMENT STANDARDS WHICH ARE USED TO CALCULATE THE
AMOUNT OF HOUSING SUBSIDY FOR SECTION 8 PARTICIPANTS
WHEREAS, the HAP Board of Commissioners has adopted an Administrative Plan (the
Plan) governing admission and continued participation in the Section 8 Housing Choice
Voucher program; and
WHEREAS, the Plan includes the policies applicable to various situations concerning
Section 8 participants; and
WHEREAS, HAP is required to establish payment standards for each unit size
considering various factors, including actual market rents in HAP’s jurisdiction; and
WHEREAS, a recent market study shows an increase in rents for studio and onebedroom units in Multnomah County; and
WHEREAS, HAP wishes to ensure that households in those units have adequate
housing choice within the local market,
NOW, THEREFORE, BE IT RESOLVED that the HAP Board of Commissioners
authorizes the Executive Director to adjust the payment standards for studio, single
room occupancy and one-bedroom units.

Adopted: July 21, 2009

HOUSING AUTHORITY OF PORTLAND

Jeff Bachrach, Chair
Attest:

Steven D. Rudman, Secretary
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DATE:

July 21, 2009

TO:

Board of Commissioners

FROM:

Michael Andrews, Director of Development & Community Revitalization
John Manson, Assistant Director, Construction Services

SUBJECT:

Authorizes Rehabilitation of the Martha Washington
Resolution 09-07-05

The Board of Commissioners is requested to authorize the Executive Director to execute
a contract modification to the Martha Washington Construction Manager/General
Contractor (CM/GC) contract adding construction services for rehabilitation of the building
Background
The Board of Commissioners has already taken several actions related to the
redevelopment of the Martha Washington. In January 2009 the Board authorized an
emergency declaration to engage in developer services for the project and an
authorization to submit a financing application; and in May 2009 the Board authorized
entering into an Agreement for Disposition of Property with Multnomah County. This
month the Board is also being asked to adopt a resolution authorizing execution of
partnership and other financing documents related to the Martha Washington.
Renovation of the Martha Washington will involve a gut rehabilitation of the building along
with a major seismic upgrade. Virtually all building systems will be replaced, with new
plumbing, electrical and HVAC throughout, and the existing fire sprinkler system will be
modified and upgraded to new condition. All interior finishes will be new. Exterior fire
escapes will be removed and two new exit stairways installed, greatly enhancing the fire,
life safety of the building. The exterior of the building will be repaired to its original historic
condition as will the lobby and a new roof will be installed.
The renovation will incorporate Enterprise Green Communities Criteria and it is targeting
LEED Silver Certification.
R&H Construction, the CM/GC for the project, issued plans and specifications for
subcontractor bids on May 26 2009 and it advertised bid opportunities in The Skanner,
The Daily Journal of Commerce, Portland Observer, and the Asian Reporter. Pre-bid
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meetings were held on May 28th and June 10th, and R&H Construction received
subcontractor bids on June 18th.
Subcontractor bidding was very competitive with pricing lower than estimated. The
favorable bid result has allowed HAP to incorporate betterments from the add back list
within a not-to-exceed Guaranteed Maximum Price (GMP) of $ 7,958,789, which is within
budgeted resources. The GMP includes $ 315,000 in allowances for unknowns such as
temporary weather protection and over excavation, and building upgrades for electrical,
additional cabinetry, and a building intercom system. In addition this authorization
requests approval to spend, at the owners’ discretion, the construction and development
contingency on construction costs as needed to deliver the expected amount of Low
Income Housing Tax Credits. The total amount of these two contingencies anticipated to
deliver Low Income Housing Tax Credits is approximately $1,039,562, bringing the total
potential value of the contract to $8,998,351. The construction contract includes a
provision that all savings revert to the owner, so any unused allowances will return to
HAP. After tabulation of subcontractor bids, Target Business participation the project is
tracking at 25.10% versus HAP’s 20% goal.
Budget Implications and Financial Impact on HAP
The construction contract amount is within the pre-bid estimate and within the amount
budgeted for the work.
Construction funding will be in place prior to start of work. The Martha Washington
construction will be funded through a construction loan with Wells Fargo Bank, the
purchaser of short-term, tax exempt bonds issued by Oregon Housing and Community
Services, in a closing scheduled for the first week of August 2009. Notice to proceed with
construction will not be issued until after close of financing.
Risks and Opportunities
Inadequate funding, cost overruns, and project delay are typical construction risks on a
project like the Martha Washington. The collaborative approach of CM/GC project
delivery method, where the contractor participates in preparation of the design and it
reviews documents for constructability, reduces risks for the Owner. The CM/GC
approach has allowed us to spend all the time necessary to research the existing
condition of the building and plan the scope of the repair. We have been able to seek
advice from qualified subcontractors to assist in the process. The GMP budget presented
here is based on work and information not generally available on a rehab of this nature
and represents a very solid number. We do not anticipate significant surprises and
anticipate that there will be contingency funds available for additional building upgrades.
The Martha Washington is starting construction within budget and the owner has a 12%
construction contingency outside the GMP to account for unforeseen conditions. The
schedule is an average duration for this type of project and it has been approved by the
CM/GC.
Recommendation
Staff recommends approval of Resolution 09-07-05.
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RESOLUTION 09-07-05
RESOLUTION 09-07-05 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
MARTHA WASHINGTON CONTRACT MODIFICATION APPROVING CONSTRUCTION
UP TO $8,998,351.00
WHEREAS, the Housing Authority of Portland intends to rehabilitate the Martha Washington
and the Board of Commissioners has taken past actions to support the redevelopment; and
WHEREAS, R&H Construction was selected in April of 2009 as construction
manager/general contractor (CM/GC) for the project; and
WHEREAS, the CM/GC received bids for construction of the project and the CM/GC will meet
HAP’s goals for participation by target businesses, and
WHEREAS, the bidding was competitive and the guaranteed maximum price for the work
was judged reasonable and within project resources; and
WHEREAS, approval by the Board of Commissioners of the Housing Authority of Portland is
required prior to the execution of contract modifications adding construction services over
$100,000 to the CM/GC’s pre-construction services agreement; and
WHEREAS, the total project cost for the Martha Washington is $17,953,118, and includes
owners’ contingency of approximately $1,039,562 that is anticipated to generate Low Income
Housing Tax Credit benefit for the investor limited partner.
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of the Housing
Authority of Portland, Oregon authorizes the Executive Director to:
1)

execute a contract modification to the pre-construction services agreement
with R&H Construction by adding building construction in an amount not-toexceed $7,958,789 and,

2)

to execute change orders to use the construction and development
contingency on construction costs as needed to deliver the expected
amount of Low Income Housing Tax Credits to the investor limited partner in
an additional amount above the original GMP not to exceed $1,039,562.

Adopted: July 21, 2009

HOUSING AUTHORITY OF PORTLAND
___
Jeff Bachrach, Chair

Attest:
___________________________
Steven D. Rudman, Secretary
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DATE:

July 21, 2009

TO:

Board of Commissioners

FROM:

Michael Andrews, Director of Development & Community Revitalization
Joey Castleberry, Development Finance Coordinator

SUBJECT: A resolution authorizing the execution and delivery of documents by HAP,
on its own behalf and in its capacity as general partner of 1115 SW 11th
Avenue Limited Partnership, in connection with the financing, rehabilitation
and operation of the Martha Washington Apartments project, authorizing the
lending of money to said partnership, authorizing the award of project-based
Section 8 vouchers to the project, and providing for other matters related
thereto
Resolution 09-07-06
The Board of Commissioners is specifically requested to adopt a resolution authorizing:
(1)
The authority to enter into an amended and restated limited partnership
agreement with Wincopin Circle LLLP, an affiliate of Enterprise Community
Investment, Inc., and a Transfer Agreement pursuant to which Wincopin Circle
LLLP will transfer its limited partnership interest in the Partnership to one or more
other affiliates of Enterprise Community Investment, Inc.,
(2)
The authority to sell the Martha Washington Apartments to the
Partnership,
(3)
The authority to enter into various agreements with the Partnership,
including loan agreements, a development agreement and a right of first refusal
agreement,
(4)
The authority to execute various documents in its capacity as the
Partnership’s general partner relating to the financing, rehabilitation and
operation of the Martha Washington Apartments, and
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(5)
The authority to enter into a Housing Assistance Payment Contract with
the Partnership, and any other documents relating to the provision of projectbased Section 8 vouchers to the Project.
Background
The Martha Washington is a former hotel owned by Multnomah County which was
declared surplus property. The County sought to renovate and rehabilitate the vacant
building and in 2006, through an RFP process, awarded development rights to a team
which included Cascadia Behavioral Healthcare as the owner and operator and Jim
Winkler as the developer. However, due to organizational difficulties, the County later
sought to remove Cascadia from the project and approached HAP with a request to
assume the role of General Partner and to lead the redevelopment of the property.
Located in close proximity to other HAP properties, development of the site will include
108 units including 25 units of Public Housing. Additionally, Project-Based Section 8
rental subsidies will be made available to 45 of the units. One unit is to be set aside as
a manager’s unit and the remaining 37 units will be affordable at LIHTC rents to
individuals at or below 30% and 40% of the area median gross income.
The Board has received previous briefings on the project and has previously approved
three resolutions associated with the project: one authorizing a change to the current
definition of "emergency" in the HAP Public Contracting Rules; one pertaining to the
submittal of financial applications on the project; and one authorizing HAP to execute an
Agreement for Disposition of Property with Multnomah County for the site.
Partnership. HAP formed 1115 SW 11th Avenue Limited Partnership (the
"Partnership") on May 7, 2009, by filing the Partnership’s certificate of limited
partnership with the Oregon Secretary of State. HAP is the Partnership’s sole general
partner and Evergreen Housing, Inc. is the Partnership’s sole limited partner. HAP and
Evergreen entered into a partnership agreement dated April 30, 2009 with respect to the
Partnership. HAP staff has negotiated agreements whereby Wincopin Circle LLLP, an
affiliate of Enterprise Community Investment, Inc., will replace Evergreen as the
Partnership’s limited partner and will in turn be replaced by one or more other affiliates
of Enterprise Community Investment, Inc.
Property. HAP and Multnomah County entered into an Agreement for Disposition of
Property on May 22, 2009, pursuant to which the County agreed to transfer the Martha
Washington Apartments (located at 1115 SW 11th Avenue, Portland) to HAP in
exchange for HAP’s commitment to create affordable housing units and to ensure
delivery of services to residents of those units. More specifically, that commitment is to
set aside 50 of the project’s 108 units as Permanent Supportive Housing (PSH) units for
the chronically homeless and for individuals with mental health and/or addictions issues.
The project is to remain affordable for 60 years overall, with the exception of the PSH
units, which must remain for 30 years, subject to the availability of on-going funding for
the services. Additionally, HAP has entered into a letter of understanding with Central
City Concern (“CCC”) dated September 29, 2008, wherein CCC has agreed to bring to
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the project its expertise in management of supportive housing and services to special
needs population.
Financing. HAP’s staff has negotiated the sale of the building to the Partnership for its
appraised fair market value. Because of the age of the building and the proposed
renovations to be made by the Partnership, a portion of the building’s rehabilitation
costs are expected to qualify for rehabilitation (historic) tax credits. Because of the
Partnership’s intended use of the building, a portion of the building’s acquisition and
rehabilitation costs are expected to qualify for low-income housing tax credits. HAP will
hold a Right of First Refusal (a “ROFR”) to acquire the property at the end of the 15year tax credit compliance period for the project. Further, HAP will negotiate a mirror
ROFR to allow CCC to purchase the property from HAP.
The total cost of the project is approximately $17,953,118. Oregon Housing and
Community Services Department will issue a $9,234,000 tax-exempt bond to Wells
Fargo Bank, National Association, and loan the bond proceeds to the Partnership to
finance a portion of the project’s costs during the construction phase. The Portland
Development Commission will loan the Partnership $4,650,000 and HAP will make two
loans to the Partnership: one in the amount of approximately $6,639,549, which HAP
will fund using $1,889,549 of Capital Fund Recovery Competition grant proceeds
received from the U.S. Department of Housing and Urban Development (“HUD”) (or
proceeds from the sale of HAP’s public housing scattered site properties if HUD does
not award such grant), and $4,750,000 of available money from the sale of property;
and the other in the amount of $1,284,000, which HAP will fund using $894,000 of
Oregon Housing Plus Grant proceeds, $150,000 of Multnomah County Weatherization
funds, $115,000.00 of an Addictions and Mental Health Housing Development award,
$75,000 from the sale of State of Oregon Business Energy Tax Credits allocated to
HAP for the project, and $50,000 of Enterprise Green Communities Grant proceeds.
The Partnership’s new limited partner is expected to make capital contributions in the
aggregate amount of $5,377,000, which money will be used by the Partnership to
establish reserves, pay construction costs and retire a portion of the Partnership’s debt.
Development. HAP will be retained by the Partnership as the project’s developer
pursuant to a Development Services Agreement between HAP and the Partnership.
HAP retained LRS Architects as the project’s architect on April 2, 2009, and R&H
Construction as the project’s Construction Manager/General Contractor on April 23,
2009. HAP has assigned (or will assign) those and other development contracts to the
Partnership.
Operations. As a result of the Partnership’s rehabilitation of the building, the building will
house 108 residential rental units, 25 of which will maintained as “public housing units”
for which HAP will provide the Partnership an operating subsidy. HAP expects to fund
such operating subsidy with money received from HUD under a Consolidated Annual
Contributions Contract between HUD and HAP, as amended from time to time. Further,
project-based Section 8 rental subsidy will be made available to 45 units in keeping with
HAP’s policy on project basing vouchers. CCC will act as property manager and service
provider and will bring extensive experience in all aspects of housing and programs for
low income and homeless people.
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Policy Implications
This action will authorize HAP to execute all documents related to the financial closing
with the various funders as necessary, in order to advance the planned development of
this project. Completion of this historic rehabilitation project will add 108 affordable units
to HAP’s portfolio in service of HAP’s overall mission to shelter those in need. Of those,
25 units are to be designated as Public Housing units in fulfillment of the replacement
component of HAP’s Public Housing Preservation Initiative. Additionally, and consistent
with HAP’s modified policy related to project basing of vouchers in developments that
jurisdictional partners request HAP develop, Project-Based Section 8 rental subsidies
will be made available to 45 of the units. The provision of this rental subsidy is
necessary in order to support the required Permanent Supportive Housing and housing
for those with mental health and/or addiction issues.
Moreover, this action signals HAP’s desire to collaborate with our jurisdictional partner,
Multnomah County, in support of our mutual goals and speaks to the County’s
confidence in HAP’s ability to successfully deliver the completed project and to own and
operate it for the long term.
Budget Implications/Financial Impact
HAP staff is in receipt of final construction cost estimates and have secured a board
resolution authorizing the GMP. Based on these numbers, and in concert with the
funding partners’ participation, the development budget has been finalized. Adequate
contingencies and reserves have been provided in the budget thus serving to reduce
the risk of both construction cost overruns and lease-up and operational deficiencies.
In support of the Public Housing units, the budget projects a contribution from HAP of
either Capital Fund Recovery Competition grant funds from HUD (if awarded) or
Scattered Sites Sales proceeds. Consistent with HAP’s modified Administrative Plan,
project-based vouchers will be awarded in support of the request by HAP’s jurisdictional
partner, Multnomah County. These subsidies will ensure a financially sustainable
project for the long term.
The development budget anticipates a developer fee to HAP of $800,000 as well as
certain annual management fees during operations and the capture of a portion of the
project cash flow.
Risks and Opportunities
Normal risks associated with development and new construction will exist; specifically
completing the project on time, at budget, and in a lien free condition. While the
complete elimination of risk cannot be certain, steps have been taken in an effort to
mitigate the exposure. Architectural plans and specifications, construction costs, and
third party reports have been scrutinized by the various funders and most particularly by
the equity investor, and a performance bond has been required of the contractor.
The rental subsidy provided by HAP will aid in the property’s lease-up as will the various
lease-up and operating reserves.
The opportunity to redevelop the Martha Washington property offers multiple benefits to
HAP, including an opportunity to acquire and own an additional 108 units of affordable
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housing as well as opportunities for management and operating efficiencies between
neighboring properties currently owned or to-be owned by the Authority.
HAP’s participation in this project will ensure that the County’s intended population will
be successfully housed in a service enriched environment. Fulfilling the County’s
request to take on the redevelopment of this property serves to strengthen the
relationship between our respective organizations and speaks to the regard with which
HAP is viewed by the County.
Conclusion/Recommendation
Staff recommends approval of Resolution 09-07-06.
Exhibits
List of transaction documents.
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RESOLUTION 09-07-06
A RESOLUTION AUTHORIZING THE EXECUTION AND DELIVERY OF
DOCUMENTS BY HAP, ON ITS OWN BEHALF AND IN ITS CAPACITY
AS GENERAL PARTNER OF 1115 SW 11TH AVENUE LIMITED
PARTNERSHIP, IN CONNECTION WITH THE FINANCING,
REHABILITATION AND OPERATION OF THE MARTHA WASHINGTON
APARTMENTS PROJECT, AUTHORIZING THE LENDING OF MONEY
TO SAID PARTNERSHIP, AUTHORIZING THE AWARD OF PROJECTBASED SECTION 8 VOUCHERS TO THE PROJECT, AND PROVIDING
FOR OTHER MATTERS RELATED THERETO
WHEREAS, the Housing Authority of Portland (the “Authority”) seeks to encourage the
provision of long-term housing for low income persons residing in the City of Portland,
Oregon (the “City”);
WHEREAS, ORS 456.120(18) authorizes the Authority to enter into partnership
agreements and to make loans to partnerships to finance, plan, undertake, construct,
acquire and operate housing projects;
WHEREAS, ORS 456.065 defines “housing project” to include, among other things,
“any work or undertaking . . . to provide decent, safe and sanitary urban or rural housing
for persons or families of lower income”;
WHEREAS, the Authority and Multnomah County entered into an Agreement for
Disposition of Property on May 22, 2009 (the “ADP”), pursuant to which the County
agreed to transfer the Martha Washington Apartments (located at 1115 SW 11th
Avenue, Portland, Oregon) to the Authority to facilitate the rehabilitation and operation
of such apartment building as an affordable rental housing project serving, among
others, low-income individuals with mental health, individuals with addiction issues and
chronically homeless individuals;
WHEREAS, the Authority filed a certificate of limited partnership with the Oregon
Secretary of State on May 7, 2009, pursuant to which 1115 SW 11th Avenue Limited
Partnership (the “Partnership”) was created as an Oregon limited partnership;
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WHEREAS, the Authority (as the sole general partner) and Evergreen Housing, Inc. (as
the initial limited partner), entered into a limited partnership agreement dated as of April
30, 2009, relating to the Partnership;
WHEREAS, HAP intends to sell the Martha Washington Apartments to the Partnership,
and the Partnership intends to acquire, rehabilitate and operate the apartment building
to provide 108 housing units, one of which will be a manager’s unit and the remainder of
which will provide rental housing for low-income persons within the City (the “Project”);
WHEREAS, Wincopin Circle LLLP (and/or one or more other affiliates of Enterprise
Community Investment, Inc., as successors to Wincopin Circle LLLP as limited partner
in the Partnership, “Wincopin”) has offered to purchase a limited partner interest in the
Partnership, and the Authority’s Board of Commissioners (the “Board”) finds and
determines that the purchase price to be paid by Wincopin will be sufficient, together
with other available money, to enable the Partnership to acquire, rehabilitate and
operate the Project;
WHEREAS, as a condition to purchasing its limited partnership interest in the
Partnership, Wincopin has requested that the Authority amend and restate the
Partnership’s original partnership agreement and execute and deliver certain other
agreements, certificates and other documents relating to the Partnership and the
Project, which request the Board finds and determines to be reasonable;
WHEREAS, the Board finds and determines that the Project likely would not be
rehabilitated and maintained as housing for individuals and families of low income
unless the Partnership was formed and Wincopin committed to make its capital
contributions thereto;
WHEREAS, the total cost of acquiring and rehabilitating the Project is approximately
$17,953,118, which will be financed (and refinanced) by the Partnership with numerous
sources of funds, including proceeds of a $9,234,000 tax-exempt bond issued by the
State of Oregon, acting by and through the State Treasurer and the Oregon Housing
and Community Services Department (collectively, the “Issuer”) to Wells Fargo Bank,
National Association, a $4,650,000 loan from the City of Portland, acting by and through
the Portland Development Commission (the “PDC”), a $6,639,549 loan from the
Authority, a $1,284,000 loan from the Authority, and capital contributions in the
anticipated amount of $5,376,000 from Wincopin;
WHEREAS, the Authority received, has commitments to receive, or expects to obtain
commitments to receive, $1,889,549 of Capital Fund Recovery Competition grant
proceeds from the U.S. Department of Housing and Urban Development (“HUD”), or up
to $1,889,549 in from the sale of the Authority’s public housing scattered site properties,
$4,750,000 from the Authority’s sale of property, $894,000 on account of an Oregon
Housing Plus Grant, $150,000 of Multnomah County Weatherization funds, $115,000.00
on account of an Addictions and Mental Health Housing Development award, $75,000
from State of Oregon Business Energy Tax Credits allocated for the Project, and
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$50,000 of Enterprise Green Communities Grant proceeds, some or all of which will be
used by the Authority to make the two loans described in the previous recital;
WHEREAS, the Authority retained LRS Architects as the Project’s architect, R&H
Construction as the Project’s general contractor, and other consultants to assist with the
environmental review of the site and the design and construction of the improvements to
the Project, which contracts the Board finds and determines necessary and desirable to
assign to the Partnership;
WHEREAS, the Board finds and determines that a portion of the Project’s units should
be maintained as “public housing” units for which the Authority will provide the
Partnership an operating subsidy to be funded with money received from HUD under a
Consolidated Annual Contributions Contract between HUD and the Authority, as
amended from time to time;
WHEREAS, pursuant to the ADP, Multnomah County requested the HAP to acquire,
develop and rehabilitate the Martha Washington Apartments as part of a communitywide initiative to meet local housing priorities;
WHEREAS, the Board finds that, by awarding project-based Section 8 vouchers to the
Partnership pursuant to the non-competitive process authorized by the Authority’s
Section 8 Administration Plan, the Partnership will be able to meet the housing goals set
forth in the ADP;
WHEREAS, the Partnership will provide the Authority with a right of first refusal to
acquire the Project at the end of the 15-year low-income housing tax credit “compliance
period” for the Project, and the Board finds and determines it that it is necessary and
desirable to provide Central City Concern with a right of first refusal or option to acquire
the Project from the Authority; and
WHEREAS, ORS 456.135 authorizes the Authority to delegate to one or more of its
agents and employees such powers as it deems proper;
NOW, THEREFORE, BE IT RESOLVED:
1.

Approval of Partnership Documents. The Authority has been presented with
drafts of the documents listed in Exhibit A under the heading “Partnership
Documents” (the “Partnership Documents”) in connection with the Partnership
and the Project, which documents are on file with the Authority’s Secretary. The
Chair of the Board, the Authority’s Executive Director, the Authority’s Director of
Development & Community Revitalization and their respective designees (each,
an “Authorized Officer” and, collectively, the “Authorized Officers”), and each of
them acting alone, are authorized and directed to execute and deliver, on behalf
of the Authority (acting on its own behalf or as general partner of the
Partnership), the Partnership Documents substantially in the form on file with the
Authority; provided however, any Authorized Officer may approve on the
Authority’s behalf any further changes to the draft Partnership Documents,
including material changes, and such Authorized Officer’s signature on the final
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Partnership Documents shall be construed as the Authority’s approval of such
changes. The Authorized Officers (and each of them acting alone) are further
authorized and directed to execute and deliver, on behalf of the Authority (acting
on its own behalf or as general partner of the Partnership), any other documents
reasonably required to be executed by the Authority or the Partnership to carry
out the transactions contemplated by the Partnership Documents.
2.

Approval of HUD Documents. The Authority has been presented with drafts of
the documents listed in Exhibit A under the heading “HUD Documents” (the
“HUD Documents”) in connection with the Partnership and the Project, which
documents are on file with the Authority’s Secretary. The Authorized Officers
(and each of them acting alone) are authorized and directed to execute and
deliver, on behalf of the Authority (acting on its own behalf or as general partner
of the Partnership), the HUD Documents substantially in the form on file with the
Authority; provided however, any Authorized Officer may approve on the
Authority’s behalf any further changes to the draft HUD Documents, including
material changes, and such Authorized Officer’s signature on the final HUD
Documents shall be construed as the Authority’s approval of such changes. The
Authorized Officers (and each of them acting alone) are further authorized and
directed to execute and deliver, on behalf of the Authority (acting on its own
behalf or as general partner of the Partnership), any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the HUD Documents.

3.

Approval of Bond Loan Documents. The Authority has been presented with drafts
of the documents listed in Exhibit A under the heading “Bond Loan Documents”
(the “Bond Loan Documents”) in connection with the Partnership and the Project,
which documents are on file with the Authority’s Secretary, and pursuant to which
the Partnership will borrow $9,234,000 from the Issuer. The Authorized Officers
(and each of them acting alone) are authorized and directed to execute and
deliver, on behalf of the Authority (acting on its own behalf or as general partner
of the Partnership), the Bond Loan Documents substantially in the form on file
with the Authority; provided however, any Authorized Officer may approve on the
Authority’s behalf any further changes to the draft Bond Loan Documents,
including material changes, and the final amount to be borrowed, and such
Authorized Officer’s signature on the final Bond Loan Documents shall be
construed as the Authority’s approval of such changes and final loan amount.
The Authorized Officers (and each of them acting alone) are further authorized
and directed to execute and deliver, on behalf of the Authority (acting on its own
behalf or as general partner of the Partnership), any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the Bond Loan Documents.

4.

Approval of PDC Loan Documents. The Authority has been presented with drafts
of the documents listed in Exhibit A under the heading “PDC Loan Documents”
(the “PDC Loan Documents”) in connection with the Partnership and the Project,
which documents are on file with the Authority’s Secretary, and pursuant to which
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the Partnership will borrow $4,650,000 from the PDC. The Authorized Officers
(and each of them acting alone) are authorized and directed to execute and
deliver, on behalf of the Authority (acting on its own behalf or as general partner
of the Partnership), the PDC Loan Documents substantially in the form on file
with the Authority; provided however, any Authorized Officer may approve on the
Authority’s behalf any further changes to the draft PDC Loan Documents,
including material changes, and the final amount to be borrowed, and such
Authorized Officer’s signature on the final PDC Loan Documents shall be
construed as the Authority’s approval of such changes and final loan amount.
The Authorized Officers (and each of them acting alone) are further authorized
and directed to execute and deliver, on behalf of the Authority (acting on its own
behalf or as general partner of the Partnership), any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the PDC Loan Documents.
5.

Approval of General Partner Loan Documents. The Authority has been presented
with drafts of the documents listed in Exhibit A under the heading “General
Partner Loan Documents” (the “General Partner Loan Documents”) in connection
with the Partnership and the Project, which documents are on file with the
Authority’s Secretary. The Authority shall loan to the Partnership, pursuant to the
terms of the General Partner Loan Documents, $1,889,549 of Capital Fund
Recovery Competition grant proceeds, if any, received by the Authority from
HUD, or up to $1,889,549 in proceeds from the sale of the Authority’s public
housing scattered site properties, $4,750,000 from the sale of the Authority’s
property, $894,000 on account of an Oregon Housing Plus Grant, $150,000 of
Multnomah County Weatherization funds, $115,000.00 on account of an
Addictions and Mental Health Housing Development award, $75,000 from State
of Oregon Business Energy Tax Credits allocated for the Project, and $50,000 of
Enterprise Green Communities Grant proceeds. The Authorized Officers (and
each of them acting alone) are authorized and directed to execute and deliver, on
behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), the General Partner Loan Documents substantially in the form on
file with the Authority; provided however, any Authorized Officer may approve on
the Authority’s behalf any further changes to the draft General Partner Loan
Documents, including material changes, and the final amount(s), if any, to be
loaned (subject to Section 12 of this resolution) and such Authorized Officer’s
signature on the final General Partner Loan Documents shall be construed as the
Authority’s approval of such changes and final loan amount(s). The Authorized
Officers (and each of them acting alone) are further authorized and directed to
execute and deliver, on behalf of the Authority (acting on its own behalf or as
general partner of the Partnership), any other documents reasonably required to
be executed by the Authority or the Partnership to carry out the transactions
contemplated by the General Partner Loan Documents, including any trust
deeds, subordination agreements and other documents required in connection
with the sources of funding for the General Partner loans.
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6.

Approval of the Project Transfer. The Authorized Officers (and each of them
acting alone) are authorized and directed to execute and deliver, on behalf of the
Authority (acting on its own behalf or as general partner of the Partnership), a
deed and such other documents as they deem necessary or desirable to transfer
the Project to the Partnership for a purchase price of $4,750,000. The Authorized
Officers (and each of them acting alone) are further authorized and directed to
assign the Authority’s right of first refusal to purchase the Project to Central City
Concern and/or to provide Central City Concern with an option or right of first
refusal to acquire the Project from the Authority, for no less than the price for
which the Authority purchases the Project from the Partnership, in the event the
Authority exercises its right of first refusal to acquire the Project at the end of the
15-year low-income housing tax credit “compliance period” for the Project.

7.

Assignments. The Authorized Officers, and each of them acting alone, are
authorized on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership) to execute and deliver one or more instruments
(i) assigning to the Partnership the Authority’s rights under the construction
contract, the architects’ contracts, the geotechnical consultant contracts, and
other development contracts, as such rights pertain to the rehabilitation of the
Project, and (ii) assigning to lenders and others the Partnership’s interests in
such contracts.

8.

Tax Credit Documents. The Authorized Officers, and each of them acting alone,
are authorized on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership) to execute, deliver and/or file (or cause to be
delivered and/or filed) all documents deemed necessary or appropriate to allow
the Partnership to qualify for and obtain federal low-income housing tax credits
and rehabilitation tax credits in connection with the Project including, without
limitation, the filing of one or more applications with the Oregon Housing and
Community Services Department and the National Park Service of the U.S.
Department of the Interior, and the execution of all necessary and related
documents, including without limitation letters of award, reservation agreements,
regulatory agreements, declarations and restrictive covenants.

9.

Award of Project-Based Section 8 Vouchers. The Board hereby waives the
competitive process of awarding project-based Section 8 vouchers pursuant to
the Authority’s Section 8 Administration Plan, and awards project-based Section
8 vouchers in the amount of $372,156 per year to the Partnership for 45 units at
the Project. The Board intends that this resolution represent the formal approval
required by said Plan for a non-competitive award of project-based Section 8
vouchers.

10.

Ancillary Documents. The Authorized Officers, and each of them acting alone,
are authorized on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership) to execute, deliver and/or file (or cause to be
delivered and/or filed) any affidavits, certificates, letters, government forms,
documents, agreements and instruments that any such Authorized Officer
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determines to be necessary or desirable: (i) to give effect to this resolution; (ii) to
consummate the transactions contemplated herein; and/or (iii) to further the
acquisition, rehabilitation, development, financing, construction, and leasing of
the Project. Without limiting the scope of such authorization, such documents
may include lease-up and marketing agreements, partnership management
services agreements, development agreements, construction guaranty
agreements, repayment guarantees, cash pledge agreements, environmental
indemnity agreements, property management agreements, architect agreements,
contractor agreements, housing assistance payment contracts, irrevocable
consents and appointments of attorneys for service of process.
11.

Expenditures. The Authority is authorized to expend such funds (and to cause
the Partnership to expend such funds) as are necessary to pay for all filing fees,
application fees, registration fees and other costs relating to the actions
authorized by this resolution.

12.

Amounts. Each Authorized Officer is authorized to decrease the principal amount
of any loan by any amount, or to increase the principal amount of any loan by an
amount up to $500,000 more than the maximum principal amount for the loan
stated in this resolution. The source of funds for any such increase in the amount
of a loan from the Authority shall be proceeds from the sale of the Authority’s
public housing scattered site properties or other funds that may become available
for the Project. The Board directs the Executive Director to report to the Board if
the total amount borrowed by the Partnership for the Project exceeds the
aggregate maximum principal amount stated in this resolution for all loans to the
Partnership.

13.

Acting Officers Authorized. Any action required by this resolution to be taken by
the Chair of the Board or Executive Director of the Authority may, in the absence
of such person, be taken by the duly authorized acting Chair of the Board or
acting Executive Director of the Authority, respectively.

14.

Execution of Obligations. The Board directs the Authority’s Executive Director to
cause the Authority to fulfill the Authority’s duties and obligations under the
various agreements authorized

15.

Ratification and Confirmation. All actions of the Authority and its officers prior to
the date hereof and consistent with the terms of this resolution (including, without
limitation, the formation of the Partnership, the filing of the Partnership’s
Certificate of Limited Partnership with the Oregon Secretary of State on May 7,
2009, the Authority’s execution of the initial limited partnership agreement dated
April 30, 2009, with Evergreen Housing, Inc., and the assignment of any
contracts to the Partnership as described in Section 7) are ratified and confirmed.
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16.

Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

Adopted: July 21, 2009

HOUSING AUTHORITY OF PORTLAND
_________________________________
Jeff Bachrach, Chair

Attest:

Steven D. Rudman, Secretary
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EXHIBIT A
PROJECT DOCUMENTS
Partnership Documents
(a)

First Amended and Restated Agreement of Limited Partnership of 1115 SW 11th
Avenue Limited Partnership by and among the Authority, Evergreen Housing,
Inc., and Wincopin;

(b)

Development Services Agreement between the Partnership and the Authority;

(c)

Investor Services Agreement between the Partnership and Wincopin;

(d)

Purchase Option and Right of First Refusal Agreement between the Partnership
and the Authority;

(e)

Transfer Agreement among Wincopin, its assignee, the Authority and the
Partnership;

(f)

Asset Management Agreement between the Partnership and the Authority;

HUD Documents
(g)

Declaration of Restrictive Covenants by the Authority and the Partnership in
Favor of HUD;

(h)

Regulatory and Operating Agreement for Mixed-Income Project between the
Authority and the Partnership;

(i)

Martha Washington Apartments Mixed Finance Amendment to Consolidated
Annual Contributions Contract between the Authority and HUD;

Bond Loan Documents
(j)

Loan Agreement among the Issuer, Wells Fargo Bank, National Association, as
Trustee (the “Trustee”) and the Partnership;

(k)

Regulatory Agreement among the Issuer, the Trustee and the Partnership;

(l)

Hazardous Materials Certificate and Indemnity given by the Authority and the
Partnership to the Issuer and the Trustee;

(m)

Operating Agreement and Declaration of Restrictive Covenants and Equitable
Servitude between the Partnership and OHCS;

(n)

Promissory Note Secured by Construction Deed of Trust made by the
Partnership;

(o)

Building Loan Agreement between Wells Fargo Bank, National Association, as
Bondholder (the “Bank”) and the Partnership;
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(p)

Construction Deed of Trust with Absolute Assignment of Leases and Rents,
Security Agreement and Fixture Filing granted by the Partnership in favor of the
Trustee, the Issuer and the Bank;

(q)

Assignment of Construction Agreements from the Partnership in favor of the
Bank;

(r)

Assignment of Rights to Equity Investment from the Partnership and the Authority
in favor of the Bank;

(s)

Assignment of Architectural Agreements and Plans and Specifications from the
Partnership in favor of the Bank;

(t)

Assignment of Property Management Agreements from the Partnership in favor
of the Bank;

(u)

Subordination Agreement among Multnomah County, the Authority, the
Partnership and the Bank;

(v)

Subordination Agreement among the PDC, the Partnership and the Bank;

(w)

Subordination Agreement (HAP Omnibus Loan No. 1) among the Authority, the
Partnership and the Bank;

(x)

Subordination Agreement (HAP Omnibus Loan No. 2) among the Authority, the
Partnership and the Bank;

(y)

Hazardous Materials Indemnity Agreement from the Partnership and the
Authority in favor of the Bank;

(z)

Completion Guaranty from the Authority in favor of the Bank;

(aa)

Repayment Guaranty from the Authority in favor of the Bank, the Trustee and the
Issuer;

(bb)

Guarantor Pledge Agreement from the Authority in favor of the Bank;

(cc)

Limited Partnership, Joint Venture or Association Borrowing Certificate made by
the Partnership;

PDC Loan Documents
(dd)

Promissory Note (Cash Flow Only Payments) made by the Partnership;

(ee)

Loan Agreement between the Partnership and the PDC;

(ff)

Line of Credit Trust Deed, Security Agreement, Fixture Filing and Assignment of
Leases and Rents granted by the Partnership in favor of the PDC;

(gg)

Replacement Cost and Capital Improvement Reserve Agreement between the
Partnership and the PDC;
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(hh)

Regulatory Agreement between the PDC and the Partnership;

(ii)

Subordination of Agreement between the PDC and the Authority (relating to the
Third Line of Credit Trust Deed);

(jj)

Subordination of Agreement between the PDC and the Authority (relating to the
Fourth Line of Credit Trust Deed);

(kk)

Subordination of Agreement, if any, between the PDC and the Authority (relating
to the Fifth Line of Credit Trust Deed);

General Partner Loan Documents
(ll)

Promissory Note Omnibus Loan #1 made by the Partnership;

(mm) Project and Loan Agreement for Omnibus Loan #1 between the Authority and the
Partnership;
(nn)

Third Line of Credit Trust Deed granted by the Partnership in favor of the
Authority;

(oo)

Promissory Note Omnibus Loan #2 made by the Partnership;

(pp)

Project and Loan Agreement for Omnibus Loan #2 between the Authority and the
Partnership;

(qq)

Fourth Line of Credit Trust Deed granted by the Partnership in favor of the
Authority; and

(rr)

Fifth Line of Credit Trust Deed (if any) granted by the Partnership in favor of the
Authority.
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CERTIFICATE
I, the undersigned, the duly appointed Executive Director and Secretary of the
Housing Authority of Portland (the “Authority”), as keeper of the records of the Authority,
CERTIFY:
1.
That the attached Resolution 09-07-06 (the “Resolution”) is a true and
correct copy of the resolution of the Board of Commissioners of the Authority, as
adopted at a meeting of the Authority held on the 21st day of July, 2009, and duly
recorded in the minute books of the Authority.
2.
That such meeting was duly convened and held in all respects in
accordance with law, and, to the extent required by law, due and proper notice of such
meeting was given; that a quorum was present throughout the meeting and a majority of
the members of the Board of Commissioners of the Authority present at the meeting
voted in the proper manner for the adoption of the Resolution; that all other
requirements and proceedings incident to the proper adoption of the Resolution have
been duly fulfilled, carried out and otherwise observed, and that I am authorized to
execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 21st day of July,
2009.
HOUSING AUTHORITY OF PORTLAND

Steven D. Rudman, Executive Director and
Secretary
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