Home Forward staff organized a competitive food and clothing drive at our East
County apartment communities. The drive netted nearly 1,500 pounds of food,
clothing and toys for SnowCap, and the winning residents earned a pizza party.
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MEMORANDUM

To:

Community Partners

Date:

From:

Steve Rudman, Executive Director

Subject:

July 11, 2012
Home Forward Board of
Commissioners July Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, July 17, 2012 at
Home Forward in the Columbia Room on the 6th Floor, Portland at 6:15 P.M. The
commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, July 13, 2012.
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AGENDA
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD – NEW MARKET WEST
6TH FLOOR – COLUMBIA ROOM
135 SW ASH
PORTLAND, OREGON
July 17,
17, 2012 6:15 PM
INTRODUCTION AND WELCOME
WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MISSION MOMENT
Topic

Presenter

East County Residents Food Drive to Benefit
Snow Cap

Betty Dominguez
Resident Guests

MEETING MINUTES
Topic
Minutes of June19, 2012 Board of Commissioners Meeting

CONSENT CALENDAR
Following Resolutions:
1212- 07

Topic

Presenter/POC

Phone #

01

Authorize a Contract for ReRe - Roofing
Holgate House Apartments

Mike Andrews
Patrick Rhea

503.802.8507
503.802.8311

02

Authorize
Author ize a Contract for Building
Envelope Rehabilitation at Dekum
Court Apartments

Mike Andrews
Lewis Lyles

503.802.8507
503.802.8484
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03

Authorize Transfer of Property from
New Columbia Community Campus
(N4C) to Portland Public Schools and
Boys & Girls Club

Peter Beyer
April Berg
Juli Garvey

503.802.8538
503.802.8326
503.802.8457

REPORTS / RESOLUTIONS
RESOLUTION S
Following Reports and Resolutions:
1212- 07

Topic

Presenter/POC

Phone #

REPORT

Executive Director’s Report

Steve Rudman

503.802.8423

04

Authorize Funding and Contracting
for Emergency, Short and Medium
Term Rent Assistance Awards

Jill Riddle
Ian Slingerland

503.802.8565
503.280-3725

05

Authorize the Adoption of Home
Forward’s
Forward’s Strategic Operations Plan

Michael Buonocore

503.802.8505

REPORT

Stephens Creek Crossing Update

Mike Andrews
Patrick Rhea

503.802.8507
503.802.8311

06

Authorize Stephens Creek Crossing
– North 4% Low
Low Income Housing
Tax Credit Financing and
Partnership

Mike Andrews
Theresa Auld

503.802.8507
503.802.8319

07

Authorize Stephens Creek Crossing
– South 9% Low Income Housing
Tax Credit Financing and
Partnership

Mike Andrews
Theresa Auld

503.802.8507
503.802.8319

08

Authorize Issuance of Multifamily
Housing Revenue Bonds for
Stephens Creek Crossing – North

Mike Andrews
Theresa Auld

503.802.8507
503.802.8319

09

Authorize Change Order to
Stephens Creek Crossing
Construction Management/General
Contractor (CM/GC) Contract to
Install Underground Utilities

Mike Andrews
Patrick Rhea

503.802.8507
503.802.8311
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10

Authorize Construction
Manager/G
anager/G eneral Contractor
Findings for Block U2 – the
Multnomah County Health
Department Building

Mike Andrews
April Berg

503.802.8507
503.802.8326

ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2). Only representatives of the news media and designated staff are allowed to
attend. News media and all other attendees are specifically directed not to disclose
information that is the subject of the session. No final decision will be made in the session.
THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
COMMI SSIONERS
The next Board of Commissioners meeting will be Tuesday, September 18, 2012 at 6:15 PM.
This meeting will take place at Home Forward, 135 SW Ash on the 6th Floor in the Columbia
Room.
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MINUTES
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BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW ASH STREET, PORTLAND, OR 97204
June 19, 2012

COMMISSIONERS PRESENT
Chair Harriet Cormack, Vice Chair David Widmark, Chair Emeritus Lee Moore, Treasurer
Jim Smith, Commissioners Gretchen Kafoury, David Kelleher, Benita Legarza, Brian
Lessler, Shelli Romero
STAFF PRESENT
Steve Rudman, Michael Buonocore, Mike Andrews, Peter Beyer, Dena Ford-Avery,
Rebecca Gabriel, Shelley Marchesi, Dennis Mitchell, Dianne Quast, Ian Slingerland, Melissa
Sonsalla, Celia Strauss, Cinna’Mon Williams
COUNSEL PRESENT
Steve Abel
Chair Harriet Cormack convened the meeting at 6:41 PM.
PUBLIC COMMENT
No attendee requested to deliver public comment.
MISSION MOMENT
Steve Rudman said that at the last Board retreat, commissioners agreed to find time in
each board meeting to profile properties or programs that reflect Home Forward’s mission.
Tonight would be the first of these presentations.
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Dennis Mitchell, property manager from the Tamarack Apartments, and Fernando
Machicado, member of Timbers Army Board of Directors, presented to the Board.
Mitchell said last summer, Tamarack Apartments submitted an application, written by kids,
for a Neighbor to Neighbor grant to put a soccer field in the community. The grant was
awarded and construction of the field started last September, and games and practices
officially started in the spring.
This spring, John Keating introduced Fernando Machicado to the program. Machicado
said he does community outreach for the Timbers Army, focusing on community
involvement and volunteering. Through fundraising, the Timbers Army has supplied kids
who are participating in the Tamarack soccer program with soccer balls and cleats. More
than 50 kids are participating in the program, ranging from four to 12 years old.
Machicado said they’re teaching the basics of playing soccer.
Mitchell said one goal of the grant was for the kids to show that the project builds
community. He said since the first practice, parents have been out with the kids, talking
with each other and playing soccer. Timbers Army members and Boys and Girls Club
have both committed staff to help with coaching. There will be a kick-off barbecue this
Thursday, to celebrate the program. Mitchell said there’s interest in adding an educational
and community service component to the project this summer, perhaps making it a week
long camp event.
Rudman said Tamarack is right next to New Columbia, but because it was not in the same
level of disrepair as Columbia Villa, it was not part of the redevelopment. There has been a
renewed focus on integrating the community. With a small amount of funding and through
the activities of kids, staff are finding good ways to create community.
MEETING MINUTES
Minutes of May 15, 2012
Commissioner Kafoury moved to adopt the minutes of the May 15, 2012, Board of
Commissioners meeting, as presented in the evening's meeting materials. Commissioner
Lessler seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark
Widmark – Aye
2
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Chair Emeritus Lee Moore – Aye
Treasurer Jim Smith – Aye
Commissioner Gretchen Kafoury – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Shelli Romero – Aye
CONSENT CALENDAR
CALENDAR
RESOLUTION 1212- 0606- 01
Authorize Contract for Deck, Siding and Window Replacement at Rockwood Station
Chair Harriet Cormack introduced the resolutions on the evening's Consent Calendar.
Commissioner Romero moved to adopt resolutions. Vice Chair Widmark seconded the
motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Chair Emeritus Lee Moore – Aye
Treasurer Jim Smith – Aye
Commissioner Gretchen Kafoury – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Shelli Romero – Aye
REPORT
Executive Director’s Report
Executive Director Steve Rudman presented the report to the Board. On tonight’s
agenda, Rent Assistance would be returning for their regular update. Rudman said this is
timely, as the waiting list, which hasn’t been open since 2006, is down to less than 600
names and is scheduled to open again this fall. In coming months the Board will hear
about proposed changes to the way the waiting list is handled.
The Rent Assistance update will also discuss the changes to the payment standards, as
previously approved by the Board. Payment standards were increased for downtown and
3
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for inner city neighborhoods on June 1, in an effort to ensure those areas are accessible
for voucher holders. Rent Assistance has also recently distributed the first issue of our
landlord newsletter, which was well received.
Rudman said in terms of operations, Betty Dominguez organized a tour for East County
officials. It offered them the opportunity to ask questions and view several downtown
properties, seeing what affordable housing can be and how it can help stabilize
communities. Rudman also said Home Forward received a grant in partnership with
WorkSystems and other jurisdictions to train public housing residents on work readiness.
Rudman said he met with HUD officials on his recent trip to Washington DC, where he
discussed Home Forward’s efforts to preserve our public housing. Specifically, he shared
with HUD our proposal to convert subsidy for the high-rise towers from public housing
operating subsidy to project-based Section 8. This will allow us to incur debt on those
properties to fund needed capital repairs. HUD agreed to allow us to move forward with
this process through a negotiated compromise on approach. This will help us in the next
couple of years to do renovations on these properties that we have not been able to
afford, so that this can be a vital resource for another 50 years. Rudman said the Board
will hear more about these efforts in the coming months.
Lastly, Rudman reminded the Board that Camp Rosenbaum’s VIG day will be Wednesday,
July 25th, and encouraged Board members to visit the camp at Camp Rilea if they haven’t
been in the past. In addition, the dedication of the Charles Jordan Community Center near
New Columbia will be on July 22nd.
MOTION
Chair Cormack presented the motion to the Board: In accordance with Home Forward
Contracting Rule 3.3.3, I make a motion to extend the Emergency Declaration dated
November 10, 2011 for a period of 60 days, until August 18, 2012. This extension allows
the last critical contracts to be put in place that will allow the repair work at Ashcreek and
Willow Tree apartments to occur in a timely fashion over the summer months so that
repairs can be completed by fall.
Vice Chair Widmark moved to adopt motion. Commissioner Lessler seconded the motion.
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The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Chair Emeritus Lee Moore – Aye
Treasurer Jim Smith – Aye
Kafoury
Commissioner Gretchen Kafo
ury – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Shelli Romero – Aye
RESOLUTION 1212- 0606- 02
Authorize Admission and Continued Occupancy Policy Modification for Accessible
Preference
Units P
reference
Dianne Quast presented the resolution to the Board. Home Forward is proposing
modifications to the public housing policy to establish a preference on the public housing
waiting list for accessible units. Currently, if there’s not a household on the waiting list that
needs an accessible unit, a different household will be moved into that unit. Creating this
preference will ensure that accessible units are available for families that need them.
Commissioner Lessler asked if accessible units are held open until there is a family that
needs it. Quast said no. Currently, if there is no one on the waiting list who needs an
accessible unit, the unit will be given to another family. But, when a household that needs
the accessible unit comes on the waiting list later, we have to transfer the other family out
of the accessible unit. This change would allow us to continue to receive applications from
households in need of accessible units without opening the entire waiting list.
Chair Emeritus Moore asked if households with physical disabilities currently receive
preference. Quast said right now we have a preference for terminally ill applicants, and at
New Columbia, there is a work preference.
Chair Cormack asked if this was a step leading to specialized waiting lists, as opposed to
site-based waiting lists. Quast said as we move forward with conversion of the high-rise
towers, buildings will become more stand-alone with less transfer flexibility. They will
operate more like our multi-family Section 8 buildings.
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Commissioner Romero moved to adopt motion. Commissioner Kafoury seconded the
motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Chair Emeritus Lee Moore – Aye
Smith
Treasurer Jim S
mith – Aye
Commissioner Gretchen Kafoury – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Shelli Romero – Aye
RESOLUTION 1212- 0606- 03
Authorize Submission of the FY2012 Moving to Work Report
Betty Dominguez presented the resolution to the Board. The FY2012 Moving to Work
Report covers our activities between April 1, 2011 and March 31, 2012. We are required
by our Moving to Work agreement to submit the report annually and make certifications in
the accompanying resolution.
Dominguez covered a few items in the report. Of the five proposed activities for FY2012,
rent reform and local blended subsidy were the biggest changes. Rent reform was
delayed until April 1, 2012, while staff spent time preparing residents and software
systems to make the change in calculation as efficient as possible. Local blended subsidy
was implemented at Madrona Apartments in March.
Other ongoing activities are continuing to do well in meeting their objectives. Dominguez
said we continue to spend time planning and fine tuning the use of our Moving to Work
authority.
Vice Chair Widmark moved to adopt motion. Treasurer Smith seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice
Vic
e Chair David Widmark – Aye
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Chair Emeritus Lee Moore – Aye
Treasurer Jim Smith – Aye
Commissioner Gretchen Kafoury – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Shelli Romero – Aye
REPORT
Rent Assistance Programs
Dena Ford-Avery and Ian Slingerland presented the report to the Board. Ford-Avery said
they would present an update on rent assistance programs, focusing on specially
designated vouchers.
Slingerland said Home Forward now administers 305 VASH vouchers to serve veterans
who are homeless or living with a disability. Referrals come from the Veterans
Administration, and historically, lease up has been slowed by this. We currently have 89
unused VASH vouchers, and staff are working hard with the Veterans Administration to get
commitments to have the other referrals by April 2013.
Slingerland said we have 100 Family Unification Program vouchers, dedicated to serving
two groups: families who need stable housing to be reunited with their children through
Department of Human Services (DHS), and youth ages 18-21 who have aged out of foster
care and are homeless or at risk of homelessness. 95 of those vouchers are leased up,
with two more pending. Slingerland said we are confident these households have enough
supports in place to see successful outcomes.
Commissioner Kelleher asked how Family Unification Program applicants are prioritized.
Slingerland said referrals are made through DHS, with the child welfare team and individual
caseworkers recommending households.
Commissioner Kelleher asked how partners are selected to work with the Family
Unification Program vouchers. Slingerland said it’s a process between DHS and
Multnomah County to select partners, with a focus on ensuring culturally appropriate
services. This is an effort to address a disproportionate rate of Child Protective Services
involvement in communities of color.
7
Home Forward
Board of Commissioners
July 2012

14

Commissioner Kelleher asked if there was concern about the utilization of VASH vouchers.
Ford-Avery said there is often a delay in getting referrals. The Veterans Administration
does not begin staffing case managers to make referrals until after HUD awards vouchers.
Home Forward has increased the number of regular meetings held with the Veterans
Administration, in an effort to encourage referrals.
Slingerland said there are less than 600 households on the waiting list from the 2006
opening, and the list should be exhausted by October. We are using the upcoming
waiting list opening, as well as a re-tooling of the voucher briefing and work with GOALS
participants, to build on the opportunity to encourage work-focused households to seek
education or employment. There is a real effort to talk about using a voucher as a platform
for next steps for a household.
Ford-Avery reported project-based voucher utilization continues to do well. We are
approaching serving 1,400 units in the program, with utilization rates at over 97%. We’re
working on further evaluation of the program as we reach the 10 year anniversary of the
first project-based voucher utilization in our community. We are looking at ways to renew
contracts, strengthen partnerships and add service pieces to this program.
Ford-Avery said we made the second update to payment standards after the Board
approved changes in March. After the Metro-Multifamily assessment showed that in
addition to Northwest and downtown, rents are also significantly higher in inner Southeast
and Northeast Portland. Effective June 1, 2012, we made a second increase to certain
bedroom sizes in these areas.
Commissioner Lessler asked if there would be priorities for applicants when the waiting list
is opened this fall. Ford-Avery said previously the waiting list was organized by random
lottery, but we’re working on recommendations to bring to the Board in July around
preferences.
Chair Cormack reminded the Board that July’s agenda would include a number of
resolutions pertaining to Stephens Creek Crossing. While the August Board meeting has
been cancelled, there may be a scheduled telephone conference to address an additional
change order at Stephens Creek Crossing.
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ADJOURN
There being no further business, Board members discussed their opinions of the new
location for the Board meeting, and Chair Harriet Cormack adjourned the meeting at 7:46
PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward met in Executive Session pursuant to ORS
192.660(2) prior to the start of the formal meeting.
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary
ADOPTED: JULY 17, 2012
Attest:

Home Forward:

_____________________________
Steven D. Rudman, Secretary

_____________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Patrick Rhea, Project Manager,
Development and Community
Revitalization

Subject:

July 17, 2012
Authorize a Contract for ReRoofing Holgate House
Apartments
Resolution 12-07-01

Mike Andrews, Director,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize Home Forward to enter into a
contract to re-roof the Holgate House Apartments. This activity supports Strategic
Operations Plan Goal #2 “We will increase the number of housing units for our community
through preservation, development and acquisition.”

ISSUE
Holgate House is a 5-story public housing property consisting of 80 1-bedroom
apartments located at SE Caesar Chavez Blvd. and SE Holgate Ave. The building was
built in 1971.
The roof was replaced in 1992 and is no longer under warranty. At the time of roof
replacement, there was no wireless communication equipment on the roof. Since the last
roof was installed 20 years ago, five carriers have placed equipment on the roof. A
combination of a minimum slope, the age of the roof and the added equipment has
caused the roof to drain improperly. The standing water on the roof has accelerated its
deterioration. This has led to intermittent leaks on the top floor over the last several years.
In the winter of 2012, Real Estate Operations staff put in a request to access the HUD
Capital Grant in order to re-roof the building. $351,000 in project funding was established
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and the Development, Community and Revitalization (DCR) department started preparing
construction documents. DCR engaged several roofing representatives and PTS, Home
Forward’s consultant that coordinates work with the wireless carriers.
A bid solicitation notice was advertised on May 29, 2012, in the Daily Journal of
Commerce, the Portland Observer the State of Oregon ORPIN web site and the Home
Forward web site. Home Forward received a bid from only one firm on June 28, 2012.
The lone bid from Snyder Roof is deemed responsive and responsible. Their bid amount
is $397,000. Although receipt of one bid is disappointing, it’s not altogether surprising
given the difficult nature of re-roofing around all of the wireless communication equipment.
In addition to the difficult roof conditions, several items were learned post-bid which
validates the high bid price. Examples include the tapered insulation, which limits the
ability to work under equipment pads and the limited ability of the carrier contractor to
move their raceways.
Snyder Roofing is a longstanding roofing contractor with significant experience in all types
of roof work. It is not a target business; however, they subcontracted 14% of the work to a
Veteran-Owned Emerging Small Business.
With the low bid coming in over the estimate, additional funding sources have been
identified. The total project budget will come from the Capital Grant and Moving to Work
Initiative Funds. The project will move forward with an owner’s contingency of
approximately10%.
Home Forward’s resident communications staff will meet with residents prior to the start of
work and provide resident coordination during construction. Construction Services staff
will monitor the contractor’s work schedules and will engage a roofing representative to
clarify technical questions and issues. Liquidated damages apply to the contractor if it
does not meet schedule requirements.
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RESOLUTION 1212- 0707- 01
RESOLUTION 1212- 0707- 01 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CONTRACT WITH SNYDER ROOFING,
ROOFING , THE
THE LOWEST RESPONSIVE AND
RESPONSIBLE BIDDER FOR REPLACING THE ROOF AT HOLGATE HOUSE
APARTMENTS
WHEREAS,
WHEREAS Home Forward owns and operates Holgate House, an 80-unit public housing
property; and
WHEREAS,
WHEREAS Home Forward solicited, received, and opened bids for roofing replacement at
Holgate House Apartments in compliance with its Public Contracting Rules; and
WHEREAS,
WHEREAS Home Forward staff reviewed the bid to determine the lowest responsive and
responsible bidder, and the lowest responsive bid is within budgeted resources for this
work; and
WHEREAS,
WHEREAS in accordance with Home Forward’s Public Contracting Rules, a contract
shall be awarded to the lowest responsive and responsible Bidder; and
WHEREAS, the roofing replacement at Holgate House Apartments is consistent with goals
and priorities established in Home Forward’s Public Housing Preservation Initiative, and
WHEREAS,
WHEREAS approval by the Board of Commissioners of Home Forward is required prior to
the execution of construction contracts exceeding $100,000, and
NOW, THEREFORE,
THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director to execute a contract with Snyder
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Roofing for roofing replacement at Holgate House Apartments in the amount of
$397,000.00.
ADOPTED: JULY
JULY 17,
17, 2012
Attest:

Home Forward

__________________________________
Steven D. Rudman, Secretary

_________________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Lewis D. Lyles, Project Manager,
Development and Community
Revitalization

Subject:

July 17, 2012
Authorize a Contract for Building
Envelope Rehabilitation at Dekum
Court Apartments
Resolution 12-07-02

Mike Andrews, Director,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize Home Forward to enter into a
contract for building envelope rehabilitation at the Dekum Court Apartments. This activity
supports Strategic Operations Plan Goal #2: “We will increase the number of housing units
for our community through preservation, development and acquisition.”
ISSUE
Dekum Court is a public housing property consisting of five separate buildings, with a total
of 40 two-story residential units, located in NE Portland. The buildings were constructed in
1971.
The building’s exterior cladding is a mixture of brick, stucco, and aluminum lap siding.
Home Forward hired Morrison Hershfield building envelope consultants to investigate the
exterior cladding due to recurring water infiltration problems. It was determined that six
locations, where stucco panels are associated with brick walls, are allowing water to
penetrate to the interior.
In connection with the Public Housing Preservation Initiative, staff worked with Morrison
Hershfield, to develop plans and specifications to re-clad all locations where stucco panels
have been installed. The agreed-upon approach has a total project budget of
$221,251.00.
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This project was originally bid in May 2012, and work authorized by the board in June
2012. Following the authorization, a bid protest was received. While the original low
bidder did make several mistakes when completing their bid form, these were taken as
incidental. Upon receiving the protest, we concluded the more judicious decision would
be to re-bid the work, thereby removing any process defects.
A new bid solicitation notice was advertised on June 5, 2012, in the Daily Journal of
Commerce and the Portland Observer. Home Forward received bids from five firms on
June 26, 2012. All bids were judged responsive and responsible to the solicitation. Frank
Construction Company is the apparent low bidder, with a bid amount of $144,500.00.
Frank Construction is a family-owned general contracting company founded in 1955. Their
work plan includes 47% of the contract to be performed by target businesses. Frank
Construction does not have a history with Home Forward. Staff verified the contractor’s
recent successful experience on similar projects. In all cases Frank Construction was
reported to be a responsible, experienced contractor with the infrastructure and personnel
to perform the work. Frank Construction is not on the State of Oregon debarred list and
has a good record related to integrity.
Frank Construction bid amount is 12% lower than the pre-bid construction estimate of
$162,663.00 established for this project. Development and Community Revitalization staff
reviewed the contractor’s schedule of values in comparison to the pre-bid estimate and
judged Frank Construction’s bid price to be reasonable and consistent with the budget.
This project is starting construction within budgeted resources, and Home Forward has
reserved an owner’s 15% contingency to account for unforeseen conditions.
Home Forward’s resident communications staff will meet with residents prior to start of
work and provide resident coordination during construction. Construction Services staff
will monitor the contractor’s work schedules and liquidated damages will apply to the
contractor if schedule requirements are not met.
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RESOLUTION 1212- 0707- 02
RESOLUTION 1212- 0707- 02 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CONTRACT WITH FRANK CONSTRUCTION COMPANY, THE LOWEST
RESPONSIVE AND RESPONSIBLE BIDDER FOR BUILDING ENVELOPE
REHABILITATION AT DEKUM COURT APARTMENTS
WHEREAS,
WHEREAS Home Forward solicited, received, and opened bids for building envelope
rehabilitation at Dekum Court Apartments in compliance with its Public Contracting Rules;
and
WHEREAS, Home Forward staff reviewed bids to determine the lowest responsive and
WHEREAS
responsible bidder, and the lowest responsive bid is within budgeted resources for this
work; and
WHEREAS,
WHEREAS in accordance with Home Forward’s Public Contracting Rules, a contract
shall be awarded to the lowest responsive and responsible Bidder; and
WHEREAS,
WHEREAS approval by the Board of Commissioners of Home Forward is required prior to
the execution of construction contracts exceeding $100,000.00; and
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director to execute a contract with Frank
Construction Company for building envelope rehabilitation at Dekum Court Apartments in
the amount of $144,500.00.
ADOPTED: JULY 17,
17, 2012
Attest:

HOME FORWARD

_____________________________
Steven D. Rudman, Secretary

_________________________________
Harriet Cormack, Chair
3

Home Forward
Board of Commissioners
July 2012

24

M E M O R AN D U M

To:

From:

Board of Commissioners
April Berg, Assistant Director,
Development and Community
Revitalization
Peter Beyer, Controller, Finance and
Accounting

Date:

Subject:

July 17, 2012
Authorize Transfer of Property from
New Col New Columbia Community
Campus Corporation (N4C) to
Portland Public Schools and the Boys
& Girls Club
Resolution 12-07-03

Juli Garvey, Asset Manager, Real
Estate Operations

The Board of Commissioners is requested to authorize the execution and delivery of
documents by Home Forward in connection with the anticipated termination of the federal
New Markets Tax Credit (“NMTC”) financing for the Rosa Parks Elementary School (the
“School”) and the associated Boys & Girls Club facility (the “B&G Facility”), and to authorize
Home Forward to take actions under existing agreements relating to such financing.
ISSUE
In October 2005, Home Forward formed New Columbia Community Campus Corporation
(“N4C”) to participate in a federal new markets tax credit (“NMTC”) transaction that
financed construction of the School and the B&G Facility.
The overall structure for the NMTC program requires several layers of legal entities for the
proper flow of funds. These entities include two limited partnerships, owned by Banc of
America Community Development Corporation (BACDC) and Enterprise Community
Partners (ECP):
• Portland Campus UT Fund, LP, a Community Development Entity (CDE)
• ESIC New Markets Partners XII Limited Partnership (a CDE Loan fund)
and a 501(c)3 non-profit created to support Home Forward
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•

New Columbia Community Campus Corporation (N4C), a qualified active low
income community business (QALICB)
To finance the project, four loans were issued to N4C:
• $8,800,000 “A” Loan = pass-through of Bank of America senior leverage loan;
matures at the end of 7-year NMTC period; must be repaid to trigger upper tier
puts and options
• $1,693,292 “B” Loan = together with the “C” Loan, represents Banc of America
Community Development Corporation capital contribution to the Fund; matures 30
years from its date; principal amortization commences in November 2013; full
principal amount will remain unpaid at the end of the 7-year NMTC period
• $2,069,579 “C” Loan = NMTC subsidy delivered to N4C as a loan and is forgiven;
should have $0 as of the end of the 7-year NMTC period
• $2,725,000 “D” Loan = pass-through of Home Forward subordinate leverage loan;
matures 30 years from its date; principal amortization commences in November
2013; full principal amount will remain unpaid at the end of the 7-year NMTC period
The overall intent of this project is that after the 7-year compliance period ends in October
2012, the following will happen:
• N4C creates a condominium property that appropriately allows for transfer of the
respective properties to PPS and B&G
• PPS pays N4C $8,889,778 to purchase their property (B&G has already paid N4C
for their property)
• N4C pays off the “A” Loan, enabling the property to be transferred to PPS and B&G
• N4C notifies BACDC and ECP that the “A” loan has been paid off
• BACDC and ECP exercise a $1,000 put to Home Forward, requiring Home Forward
to become owner of Portland Campus UT Fund, LP and ESIC New Markets
Partners XII Limited Partnership entities
• At this point, the “A” loan will be paid off, the “C” loan will be 100% forgiven and
Home Forward will now own the entity that made the “B” and “D” loans to N4C
• Because Home Forward will now control all the legal entities involved in the deal,
the remaining loans payable and receivable cancel each other out and the various
legal entities can be dissolved
Upon the successful unwind of the NMTC transaction, the administrative burdens on
Home Forward staff of monitoring the status of the NMTC transaction, of facilitating the
transfer of the School to PPS and the B&G Facility to the Club, and of assisting N4C will
be substantially complete.
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RESOLUTION 1212- 07- 03
RESOLUTION 1212-0707-03 AUTHORIZES
AUTHORIZES CERTAIN ACTIONS, AND THE EXECUTION
AND DELIVERY OF DOCUMENTS, BY HOME FORWARD IN CONNECTION WITH THE
THE
ROSA PARKS ELEMENTARY SCHOOL ON THE NEW COLUMBIA CAMPUS, AND THE
TRANSFER OF PROPERTY FROM NEW COLUMBIA COMMUNITY CAMPUS
CORPORATION TO PORTLAND PUBLIC SCHOOLS AND THE BOYS & GIRLS CLUB;
AND PROVIDING
PROVIDING FOR MATTERS RELATED THERETO
WHEREAS,
WHEREAS Home Forward (the “Authority”) seeks to encourage the provision of long-term
housing for low income persons residing in the City of Portland, Oregon;
WHEREAS,
WHEREAS ORS 465.120(6) authorizes the Authority to “arrange or contract for the
furnishing by any person or agency, public or private, of services, privileges, works or facilities
for, or in connection with, a housing project or the occupants thereof;”
WHEREAS,
WHEREAS ORS 456.065(1)(c) defines “housing project” to include, among other things,
“any work or undertaking . . . [t]o provide community services facilities for the benefit of the
health, recreation, education, culture and welfare of the entire community, without regard to
the economic status of the persons or families which may utilize them. Community services
facilities may include, but not be limited to, all necessary real or personal property, buildings
and grounds together with all necessary, convenient or desirable appurtenances;”
WHEREAS,
WHEREAS ORS 456.065(2) defines “community services” to mean “services provided by
public or private nonprofit organizations or service agencies;”
WHEREAS,
WHEREAS the Authority, School District No. 1J, Multnomah County, Oregon (“PPS”), the
Boys & Girls Clubs of Portland Metropolitan Area (the “Club”) and the City of Portland Parks
and Recreation formed a consortium and worked together to development a community
campus at New Columbia that includes an elementary school and a Boys & Girls Club facility
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(individually, the “School” and the “B&G Facility,” respectively, and, collectively, the “Project”)
for purposes of providing community services to residents of the Authority’s New Columbia
project;
WHEREAS,
WHEREAS pursuant to Resolution No. 05-10-01, adopted by the Authority’s Board of
Commissioners (the “Board”) on October 11, 2005, the Authority created New Columbia
Community Campus Corporation (“N4C”) as an Oregon nonprofit corporation and
undertook certain other transactions (including the lending of money and the transfer of
property) necessary to finance the development of Project in a transaction structured to
make use of federal New Markets Tax Credits (the “NMTC Transaction”);
WHEREAS,
WHEREAS ESIC New Markets Partners XII Limited Partnership (the “CDE”), a limited
partnership of which Portland School UT Fund, LLC (the “Fund”) is the limited partner, made
three loans (the “A Loan,” “B Loan” and “D Loan,” respectively) to N4C to finance
construction of the Project;
WHEREAS,
WHEREAS to arrange for the furnishing by N4C of the Project for the benefit of residents of
the Authority’s New Columbia project and others, the Authority lent money to the Fund,
which money was contributed by the Fund to the CDE, and then loaned by the CDE to N4C;
WHEREAS,
WHEREAS to control how its funds are used with respect to the Project, the Authority
entered into agreements allowing the Authority to obtain, on or about October 28, 2012, the
Fund’s partnership interest in the CDE (as authorized by ORS 456.120(1)); and
WHEREAS,
WHEREAS ORS 456.135 authorizes the Authority to delegate to one or more of its agents
and employees such powers as it deems proper;
NOW, THEREFORE, BE IT RESOLVED:
1.
Exercise of Existing Rights. The Authority is authorized and directed to
exercise its rights and perform its duties under the agreements evidencing the
NMTC Transaction, including (but not limited to): (a) the Leverage Loan
Intercreditor and Subordination Agreement between the Authority and Banc of
America Community Development Corporation (“BACDC”); (b) the Subordinate
Loan and Security Agreement (Subordinate Leverage Loan) between the
Authority and the Fund; (c) the Pledge and Security Agreement (Subordinate
Leverage Loan) among the Fund, the CDE and the Authority; (d) the Right of
First Refusal Agreement between N4C and the Authority; (e) the
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Reimbursement and Indemnity Agreement among N4C, the Authority and the
CDE; (f) the Put Option Agreement among the Authority, BACDC and ESIC
Community Partners Inc. It is the intent of the Board that the Authority acquires
all membership interests in the Fund pursuant to said Put Option Agreement.
2.

Exercise of the Fund’s Rights. If the Authority acquires all membership
interests in the Fund pursuant to the Put Option Agreement, the Authority is
authorized to exercise all rights of the Fund in any agreement or at law. If the
Fund obtains the CDE’s interests in the B Loan and the D Loan pursuant to the
Redemption Option Agreement between the CDE and the Fund, then (a) the
Authority is directed to cause the Fund to assign those loans to the Authority
as payment of the Authority’s loan to the Fund, and (b) the Authority is
authorized to cancel the B Loan and the D Loan to facilitate N4C’s transfer of
the School to PPS and the B&G Facility to the Club. The Authority’s Executive
Director is hereby delegated the authority to determine on the Authority’s
behalf if and when the cancellation described in clause (b) of the preceding
sentence shall occur. The Authority is authorized to terminate the Fund as
soon as reasonably practicable after the Authority’s Executive Director
determines the Fund has no known assets or liabilities.

3.

Termination of Existing Agreements. The Authority is authorized to terminate
any of the agreements, and to cause the Fund to terminate agreements (at
such time as the Authority owns all membership interests in the Fund),
pertaining to the NMTC Transaction that are (a) fully performed, and/or
(b) involve the Authority (in one capacity or another) as the only remaining
parties to the agreement.

4.

Execution and Delivery of Documents. The Chair of the Board, the Authority’s
Executive Director and their respective designees (each, an “Authorized
Officer” and, collectively, the “Authorized Officers”), and each of them acting
alone, on behalf of the Authority (acting on its own behalf or, if applicable, as
the manager of the Fund), are authorized and directed to execute, deliver
and/or file (or cause to be delivered and/or filed) any affidavits, certificates,
letters, government forms, documents, agreements and instruments that any
such Authorized Officer determines to be necessary or desirable: (a) to give
effect to this resolution; and/or (b) to consummate the transactions
contemplated herein. Without limiting the scope of such authorization, such
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documents may include assignment and assumption agreements, releases,
receipts, consents, and waivers. An Authorized Officer’s signature on any such
documents shall be construed as the Authority’s approval of such document.
5.

Expenditures. The Authority is authorized to expend such funds (and to cause
the Fund to expend such funds) as are necessary to acquire the membership
interests in the Fund pursuant to the Put Option Agreement, and to pay all filing
fees, application fees, registration fees, and other costs relating to the actions
authorized by this resolution.

6.

Execution of Obligations. The Board directs the Authority’s Executive Director
to cause the Authority to fulfill the Authority’s duties and obligations under the
various agreements authorized by this resolution and the various agreement
executed and delivered under the authority granted by the Board’s Resolution
No. 05-10-01.

7.

Acting Officers Authorized. Any action required by this resolution to be taken
by the Chair of the Board or the Authority’s Executive Director may, in the
absence of such person, be taken by the duly authorized acting Chair of the
Board or acting Executive Director of the Authority, respectively.

8.

Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

9.

Ratification and Confirmation. Any actions of the Authority or its officers prior
to the date hereof and consistent with the terms of this resolution are ratified
and confirmed.

ADOPTED: JULY
JULY 17,
17, 2012
Attest:

Home Forward:
Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director and
Secretary-Treasurer of Home Forward and keeper of the records of Home Forward,
CERTIFY:
1.
That the attached Resolution 12-07-03 (the “Resolution”) is a true and correct
copy of the resolution of the Board of Commissioners of Home Forward, as adopted at a
meeting of Home Forward held on July 17, 2012, and duly recorded in the minute books of
Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 17th day of July, 2012.
HOME FORWARD

Steven D. Rudman, Executive Director and
Secretary
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MEMORANDUM

To:

Board of Commissioners

Date:

July 11, 2012

From:

Steve Rudman

Subject:

Executive Director’s Report

July Board Business
This month we will ask you to approve our Strategic Operations Plan and authorize
funding for a variety of rent assistance programs. We also will update you on the
Stephens Creek Crossing redevelopment and present several resolutions that
move the project financing and construction forward.
•

Mission Moment: This month you will meet a resident who was involved
in a competition among our East County properties to collect food,
clothing and toys for SnowCap. SnowCap is a philanthropic organization
in East County created to provide food, clothing, and advocacy for
people in need. They are challenged to meet the demand: the number
of households they serve annually has jumped from 4,000 to 12,000 over
the last few years. The drive was very successful thanks to the
generosity of our residents, many of whom receive services from
SnowCap and wanted to give back.

•

Strategic Operations Plan: We are pleased to present the results of
months of effort to develop a plan that we think is bold and aspirational
despite the challenges faced by government agencies dependent on
federal funding. To help guide the plan, we involved all of our employees
in creating a shared vision for work with our residents. That vision – a
stable home and a path to success – captures the essence of what we
want to achieve as a housing provider. We will use this vision as a lens
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as we bring more intention to how we deploy our resources and align
with partners to serve more people.
You will see that the plan’s four goal areas have evolved as a result of
feedback at the February planning retreat, the June work session, and
discussions we’ve had with the board liaisons for each goal area.
•

Rent Assistance: This month we are asking you to approve contracts
that continue and expand our role as administrator of our community’s
consolidated Short Term Rent Assistance program. STRA receives
strong support from all of the jurisdictions, which is testament to the
effectiveness of the system and the individual programs that comprise it.
With your approval, this year we would like to increase the flexible
Moving to Work funds we invest under the STRA umbrella, with a goal of
increasing the total number of households served by the different rent
assistance programs we administer.
Increasingly, STRA will be an implementation vehicle for our Families
Forward program. We have discussed our efforts to provide housing
support for the “I Have a Dream” program at Alder Elementary School in
the Reynolds school district. The resolution we are asking you to
approve includes a grant to Human Solutions to provide short-term and
medium-term rent assistance to families with students at Alder. Our
involvement meets a tremendous need: Alder typically loses between 20
and 25 percent of its students each year because their families struggle
to keep or find homes. In addition to rent assistance, we are planning to
create a waiting list preference for Alder Elementary School families at
our two public housing communities in the school’s catchment area.

•

Stephens Creek Crossing: We’re on schedule and on budget with this
redevelopment and continue to develop the partnerships that will help us
create a new community of opportunity. As you’ll learn in the project
update, we’ve also been successful providing opportunities for target
businesses, Section 3 businesses, and women and minority construction
workers, thanks to the commitment and good work of our construction
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partner, R&H Colas, the outreach support provided by Artharee and
Associates, and the technical assistance from Probity Builders.
Operations Update
• Waiting List Openings: We received some 3,000 applications during the
three-day waiting list opening at New Columbia in late June and
continued to prepare for the opening at four public housing high rises
this week. In addition, our Rent Assistance team worked on
recommendations for the first opening of our Section 8 waiting list in six
years. We will discuss our plans with you at the work session this week,
and then conduct public outreach in late summer and early fall. Our goal
is to establish a new waiting list by the end of 2012.
•

Public Housing Preservation: Mike Andrews and I traveled to
Washington, D.C. to discuss our plans to preserve our 10 public housing
towers with the senior HUD officials who oversee this underfunded
national program. HUD pledged support for our mixed-finance strategy
to underwrite the significant capital work these buildings require. While
we won’t be able to convert all of the 1,232 units in the towers to
project-based Section 8, we will be able to convert enough of them to
leverage other financing to address the most pressing capital needs.
That means we can preserve this community resource for the next 50
years and ensure it continues to provide homes for a very vulnerable
population. Using the agreement we reached with HUD as a framework,
we are working out the details of our approach and expect to present our
updated plans to you in September.

•

Beech Street Apartments: We are very appreciative that the Oregon
Department of Housing and Community Services awarded us the tax
credits necessary to finance this development – a major puzzle piece we
needed in our collaboration with Lifeworks NW. We are refining the
development budget and drafting the Request for Proposals for lenders
and investors.

•

Asset Management Scorecards: We completed risk scorecards that
track four areas (people or mission, physical condition, performance, and
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financial structure and possibilities) for every property in the affordable
portfolio and are developing a scorecard for the master leased portfolio.
An analysis of risks and opportunities portfolio-wide will be completed
this month.
•

Occupancy Rates: Portland’s reign as the second hottest rental market
in the country continues to affect our portfolio, with occupancy just
above 99 percent in public housing and at 97 percent in the affordable
portfolio.

•

Increasing Effectiveness and Efficiency: We have selected the Coraggio
Group to work with us on an organizational assessment to identify
potential efficiencies and structural realignment in support of our
Strategic Operations Plan. The selection team was impressed with the
approach Coraggio recommended, as well as their experience on similar
projects with other public sector organizations, including Multnomah
County and the Port of Portland.

Upcoming Events
Next month, we are not holding a work session of the board. Instead of our
regular board meeting, the board will meet by telephone on Thursday, August 9.
The next work session is on Wednesday, September 5 at 5 p.m. here at Home
Forward, and regular board meetings resume on Tuesday, September 18 at 6:15
p.m., also at our offices.
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Ian Slingerland, Assistant Director,
Rent Assistance

Subject:

Jill Riddle, Director, Rent
Assistance

July 17, 2012
Authorize Funding and
Contracting for Emergency,
Short and Medium Term Rent
Assistance Awards
Resolution 12-07-04

The Board of Commissioners is requested to authorize Home Forward to enter into
contracts with community partners for the delivery of emergency, short and medium term
housing assistance. These contracts are administered by the Short Term Rent Assistance
team and include funding from Home Forward and funds contracted to Home Forward by
the City of Portland and Multnomah County.
The resolution approves contracts continuing Home Forward’s role as administrator of our
community’s consolidated Short Term Rent Assistance program. In addition, the
resolution approves contracts that continue and expand Home Forward’s role as a funder
of emergency, short and medium term housing assistance in alignment with Goal 1 of the
Strategic Operations Plan: “We will deploy resources with greater intentionality and
alignment with other systems while increasing the number of households served.”
ISSUE
Home Forward will enter into nineteen contracts with community partners for the delivery
of emergency, short and medium-term housing assistance. These contracts include
funding allocations for housing assistance under four programs. Consolidating funding for
these multiple housing assistance programs into single contracts with our community
partners increases efficiency for both Home Forward and our contracted partners. These
contracts will include funding for:
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•

Short Term Rent Assistance Program: Providers and allocations for the Short Term
Rent Assistance program were determined through a recently completed,
competitive procurement process.

•

Schools and Housing Stability Fund: Providers and allocations for the Schools and
Housing Stability Fund were determined by the Portland Housing Bureau (PHB) and
outlined in our contract with PHB.

•

Action for Prosperity: Allocations for housing assistance associated with this
program are aligned with Action for Prosperity caseloads at the community partners
that make up Multnomah County’s Anti-Poverty System of Care.

•

Alder Elementary School-Based Rent Assistance Program: The contract with
Human Solutions includes funding to begin implementing the School-Based Rent
Assistance program at Alder Elementary School as outlined in the report to the
Board of Commissioners at the July 2012 work session.

Additional information about these program areas can be found in Attachment 1.
Thirteen of Home Forward’s contracts with community partners for the delivery of
emergency, short and medium-term housing assistance are for amounts in excess of
$100,000, and therefore, require approval by the Board of Commissioners. The nineteen
contracts include $5,095,654. A breakdown of funding sources and amounts for these
contracts can be found in Attachment 2.
For the second year, Home Forward is using Moving to Work (MTW) flexibility to include
federal rent assistance resources in our contracts with community partners for the delivery
of emergency, short and medium-term housing assistance. Contracts for the current year
include a total of $2.5 million in MTW funds.
In the last STRA contract year, Home Forward included $500,000 for STRA and $500,000
for housing assistance associated with Action for Prosperity. This assistance was funded
with MTW resources that were available because of savings due to MTW efficiencies in
previous years. Contracts for the current year again include $1 million in housing
assistance funded with resources available due to MTW efficiencies in previous years.
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Additionally, this year, Home Forward will contract $1.5 million in MTW resources made
available from current year Housing Choice Voucher funding. This is consistent with the
Strategic Operations Plan and our goal to “deploy resources with greater intentionality and
alignment with other systems while increasing the number of households served.” It aligns
our rent assistance with existing services and initiatives in the community; it increases the
number of households assisted with our resources; and it supports the 10-year Plan to
End Homelessness.
It does, however, represent a shift. Our ability to commit these resources to nontraditional rent assistance programs is the result of lower levels of leasing in the housing
choice voucher program. We are able to assist more households with emergency, short
and medium-term housing assistance because fewer households are being served with
traditional vouchers. The housing assistance contracted through STRA increases the
numbers of households in our community touched with the resources we steward, but it
does so by serving people differently. Given the constraints of the current funding
environment, this trade-off is at the heart of Strategic Operations Plan Goal 1 (Goal 1).
Home Forward’s one-time increased funding for STRA included in this year’s contracts
does not represent a long term commitment. Building out Goal 1 will present
opportunities to serve households in other creative, non-traditional ways as we balance the
reality of the funding landscape with our commitment to increase the number of
households served. Increased funding for STRA in the current year provides the
opportunity to quickly deploy resources to assist households in service of Goal 1 while
further Strategic Operations Plan implementation unfolds.
ATTACHMENTS
Attachment 1: Short Term Rent Assistance program descriptions
Attachment 2: Short Term Rent Assistance funding sources and contract amounts
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RESOLUTION 1212- 0707- 04
RESOLUTION 1212- 0707- 04 AUTHORIZES HOME FORWARD TO ENTER INTO
PROFESSIONAL SERVICES AGREEMENTS
AGREEMENT S TO PROVIDE EMERGENCY, SHORT
AND MEDIUMMEDIUM - TERM HOUSING ASSISTANCE.
ASSISTANCE .
WHEREAS, Home Forward of Portland, Oregon is the contracted administrator for the
Short Term Rent Assistance and Schools and Housing Stability Fund programs; and
WHEREAS, Home Forward, in collaboration with its jurisdictional partners, has solicited
and received proposals for contracting with agencies to provide emergency and shortterm housing assistance; and
WHEREAS, the proposals for the Short Term Rent Assistance Program were received and
evaluated in compliance with Home Forward’s Public Contracting Rules; and
WHEREAS, Home Forward, as outlined in a Memorandum of Understanding with
Multnomah County Community Services Division, Worksystems Inc., and Oregon
Department of Human Services, funds and contracts for the delivery of emergency and
short term housing assistance to assist households participating in the Action for
Prosperity Program; and
WHEREAS, Home Forward, in partnership with the I Have a Dream Foundation, Reynolds
School District, and Human Solutions, Inc. has committed resources for emergency, short
and medium term housing assistance to increase family stability and address high student
mobility at Alder Elementary School; and
WHEREAS, Home Forward, for purposes of administrative efficiency, consolidates funding
and program requirements for the Short Term Rent Assistance, Schools and Housing
Stability Fund, Action for Prosperity and Alder Elementary School-Based Rent Assistance
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programs into single contracts with the agencies contracted to deliver services under the
programs; and
WHEREAS, a professional services contractual agreement in excess of $100,000 requires
Board approval prior to execution by the Executive Director;
NOW,
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of Home
Forward, acting as the Contract Review Board, authorizes the Executive Director to
execute the following five year professional services agreements for the provision of
emergency and short term housing assistance:
• Cascadia, with an initial award of $122,495 for the period of July 1, 2012 – June
30, 2013 with subsequent annual awards to be determined by funding;
• Catholic Charities/El Programa Hispano, with an initial award of $173,700 for the
period of July 1, 2012 – June 30, 2013 with subsequent annual awards to be
determined by funding;
• Human Solutions, Inc., for the provision of emergency, short and medium term
housing assistance, with an initial award of $1,541,686 for the period of July 1,
2012 – June 30, 2013 with subsequent annual awards to be determined by
funding;
• Immigrant and Refugee Community Organization, with an initial award of $200,888
for the period of July 1, 2012 – June 30, 2013 with subsequent annual awards to
be determined by funding;
• Impact Northwest, with an initial award of $570,717 for the period of July 1, 2012 –
June 30, 2013 with subsequent annual awards to be determined by funding;
• JOIN, with an initial award of $192,686 for the period of July 1, 2012 – June 30,
2013 with subsequent annual awards to be determined by funding;
• Multnomah County Developmental Disabilities division, with an initial award of
$124,177 for the period of July 1, 2012 – June 30, 2013 with subsequent annual
awards to be determined by funding;
• Native American Youth and Family Center, with an initial award of $425,630 for the
period of July 1, 2012 – June 30, 2013 with subsequent annual awards to be
determined by funding;
• Neighborhood House, with an initial award of $310,843 for the period of July 1,
2012 – June 30, 2013 with subsequent annual awards to be determined by
funding;
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•

•

•

•

Northwest Pilot Project, with an initial award of $144,405 for the period of July 1,
2012 – June 30, 2013 with subsequent annual awards to be determined by
funding;
Self Enhancement, Inc., with an initial award of $293,308 for the period of July 1,
2012 – June 30, 2013 with subsequent annual awards to be determined by
funding;
Transitions Projects, Inc., with an initial award of $193,729 for the period of July 1,
2012 – June 30, 2013 with subsequent annual awards to be determined by
funding;
Volunteers of America - Home Free, with an initial award of $451,957 for the period
of July 1, 2012 – June 30, 2013 with subsequent annual awards to be determined
by funding.

ADOPTED:
ADOPTED: JULY 17,
17, 2012
Attest:

Home Forward:

______________________________
Steven D. Rudman, Secretary

______________________________
Harriet Cormack, Chair
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Attachment 1
Emergency and ShortShort- Term Rent Assistance Program Areas
Short Term Rent Assistance Pr
Program (STRA)
Home Forward’s Short Term Rent Assistance (STRA) program provides limited housing
assistance to eligible households in Multnomah County who are experiencing
homelessness or at risk of homelessness. It consolidates into one unified program funding
from multiple sources and funding jurisdictions. Funding comes to the program via four
jurisdictions (City of Portland, City of Gresham, Multnomah County, and Home Forward).
Home Forward provides eighteen social service partner agencies with funding through
STRA. These contracted providers were selected through a recent competitive
procurement process that selected STRA contractors for the five year period beginning
July 1, 2012.
STRA assistance includes Crisis and Emergency Services (in the form of motel vouchers),
Permanent Housing Placement with a focus on Rapid Re-Housing, and Homelessness
Prevention Services. Contracted agencies deliver flexible tenant based rent assistance in
pursuit of helping participants achieve increased housing stability-- measured through the
ability of assisted households to retain housing after STRA assistance ends.
Contracted housing assistance for STRA is funded by: 1) Home Forward Moving to Work
funds; 2) Multnomah County; 3) City of Portland; 4) City of Gresham; and 5) Home
Forward Payment in Lieu of Taxes (PILOT)
Schools and Housing Stability Fund (SHSF)
Schools and Housing Stabilization Fund (SHSF) is a collaborative partnership among
Home Forward, the Portland Housing Bureau, the Multnomah County Department of
County Human Services, their community-based not-for-profit partners and local school
districts. Administered by Home Forward, SHSF matches City funding for flexible, shortterm housing assistance with County funded school-based services for families. This
partnership and alignment of resources achieves multiple positive outcomes including:
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•
•
•

Significant housing stability for families with kids that are homeless or at risk of
becoming homeless;
Improved academic outcomes for the students in assisted households; and
Reduced school mobility, the disruptive in- and out- migration of students during
the school year.

SHSF assists families with children enrolled at twelve schools in five school districts.
Schools were selected in partnership with the County and the School Districts. Funds
were targeted to schools with the greatest need as evidenced by high mobility and poverty
rates. Housing assistance resources for the targeted schools are contracted to the
Multnomah County Anti-Poverty System of Care providers associated with the County
funded SUN School Program at the school.
Five of the contracted STRA providers are also contracted to provide assistance through
SHSF.
Contracted housing assistance for SHSF is funded by: 1) City of Portland; and 2) Home
Forward Payment in Lieu of Taxes (PILOT).
Action for Prosperity (AFP) Rent Assistance
Action for Prosperity (AFP) is a partnership between Multnomah County, Worksystems,
Inc., Home Forward, and Department of Human Services that utilizes service infrastructure
of the County’s Anti-Poverty (AP) System of Care aligned with the SUN Service System.
The program provides multi-faceted assistance to households living on a low-income who
are ready to take action to increase their self-sufficiency and create future prosperity by
participating in assertive engagement case management, training and employment, and
housing stability services.
Each of the AFP system partners commits resources and services within its core mission:
• Home Forward – Rent Assistance
• Multnomah County – assertive engagement case management, flexible client
assistance, support for WorkSource liaison
• Worksystems, Inc. – dedicated workforce development products, support for
WorkSource liaison
• Department of Human Services – benefit coordination and workforce training
products through the Steps to Success Program
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Eight of the contracted STRA providers are also contracted to provide assistance through
AFP.
Contracted housing assistance for AFP is funded by: 1) Home Forward Moving to Work
funds.
Alder SchoolSchool- Based Rent Assistance Program
Home Forward, in partnership with the I Have a Dream Foundation, Reynolds School
District, Human Solutions, Inc., Multnomah County and the City of Portland, has
committed resources for emergency, short and medium term housing assistance to
increase family stability and address high student mobility at Alder Elementary School. This
partnership is in alignment with Home Forward Strategic Operations Plan goals, affords an
opportunity to leverage an existing resource-rich environment, presents an opportunity to
develop and expand strategic partnerships with multiple systems partners, and provides a
concentrated, site-specific testing ground from which to measure successes and impacts
on children and families.
Contracted housing assistance for the Alder School Based Rent Assistance Program is
funded by: 1) Home Forward Moving to Work funds; and 2) City of Portland. Additionally,
Multnomah County is providing funding for staffing at Human Solutions to deliver the
housing assistance and associated services.
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Attachment 2

Agency
Cascade AIDS Project

Short Term
Schools and
Rent
Housing
Assistance
Stability Fund
$83,470

Cascadia

$122,495

Catholic Charities/El Programa Hispano

$155,627

Action for
Prosperity

$173,700

$18,073

$41,301

$41,301

Human Solutions, Inc.

$676,145

$250,000

$135,541

Immigrant and Refugee Community Organization
Impact Northwest

$173,779
$336,783

$83,333

$27,109
$150,601

Janus Youth (Insights Teen Parenting Program)
JOIN

$60,477
$192,686
$124,177

Native American Rehabilitation Association, NW

Total
$83,470
$122,495

Central City Concern

Multnomah County Developmental Disabilities

Alder School
Based Rent
Assistance

$480,000

$1,541,686
$200,888
$570,717
$60,477
$192,686
$124,177

$62,110

$36,145

$98,255

$15,061
$60,241

$425,630
$310,843

Neighborhood House

$327,236
$208,935

Northwest Pilot Project

$144,405

$144,405

$59,646

$59,646

$6,284

$6,284

Native American Youth and Family Center

Outside In- Homeless Youth Collaborative
Outside In- Homeless Youth Emergency Vouchering
Self Enhancement, Inc.

$194,412

Transition Projects, Inc.
Volunteers of America- Home Free

$193,729
$451,957

TOTAL
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$3,615,654

$83,333
$41,667

$41,667

$293,308

$57,229

$193,729
$451,957
$500,000

$500,000

$480,000

$5,095,654
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Michael Buonocore, Deputy
Executive Director

Subject:

July 17, 2012
Authorize the Adoption of Home
Forward’s Strategic Operations
Plan
Resolution 12-07-05

The Board of Commissioners is requested to authorize the adoption of Home Forward’s
Strategic Operations Plan.
ISSUE
At the February, 2012 Board of Commissioners retreat, staff proposed a set of high-level
goals that would guide the work of the agency over the next three years. These goals
represented a progression of the Strategic Directions that were adopted by the board in
September, 2010 with an added operational dimension. They also reflected a shift for the
organization in response to a changing landscape: striving to serve more households than
ever before, more intentionally, in an environment where traditional funding resources are
diminishing. The board agreed that these goals put us on the right path, and staff
continued work to sharpen and define them in the ensuing months.
The attached Strategic Operations Plan Overview (plan) is the culmination of those efforts.
To get to this point:
• Leadership of the organization collaborated to refine the language and number of
goals, and to identify the Priority Initiatives that would drive them. We also identified
Success Measures that would demonstrate the achievement of the goals at the end
of three years, and agreed to create Equity Objectives for each goal.
• Staff worked with board representatives to sharpen the reporting format – the
attached overview will serve as a dashboard update for the board, eventually using
red, yellow and green backgrounds to indicate the status of the Priority Initiatives.

Home Forward
Board of Commissioners
July 2012

48

•

•

•
•

The board identified liaisons for each goal area, including broad oversight by the
Executive Committee. Liaisons have begun their engagement in each area, with
more involvement to come as the plan unfolds.
The entire staff of the organization was introduced to the draft plan in department
meetings, convened for a full-day retreat, and provided a follow-up report with the
draft plan included as a means to ensure everyone understands the goals and
initiatives.
Jurisdictional partners were introduced to the draft plan, and we have started using
it in policy and funding discussions to help further align efforts.
The full board was provided a progress report in the June work session, in order to
ensure the emerging plan was on track for approval in July. Final edits have been
made based on board input from that meeting.

These are the next steps for implementation:
• Management co-leads have been identified to develop three-year implementation
schedules, including a view by quarters in FY2013. These schedules will be
considered in aggregate and a master timeline developed for the plan. Board
liaisons will have an opportunity to review all the timelines for their relevant goal
areas to understand the three-year view and to provide feedback.
• Home Forward’s Inclusion Council recently completed work on a decision-making
tool that will help us develop the equity objectives for each goal. Inclusion Council
team members will train the management co-leads and help facilitate the creation
of these equity objectives. When completed, we will present the objectives to the
board and incorporate them in the plan document.
As policy or significant financial decisions related to the plan are required, staff will brief the
board and seek approvals. We will continue the practice of noting in resolution memos
when activities support one or more of the plan goals.
We appreciate the board’s active engagement in the development of the Strategic
Operations Plan and look forward to fully achieving the goals.
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RESOLUTION 1212- 0707- 05
RESOLUTION 1212- 0707- 05 AUTHORIZES ADOPTING A THREETHREE-YEAR STRATEGIC
OPERATIONS
OPERATIONS PLAN FOR HOME FORWARD, FOR THE PERIOD OF FISCAL YEARS
20132013-2015
WHEREAS,
WHEREAS the Home Forward Board of Commissioners desires to set the strategic course
for the agency; and
WHEREAS,
WHEREAS Board of Commissioners and Home Forward staff have collaborated to identify
and articulate the operational, policy and fiscal priorities for the agency with consideration to
local needs, alignment with community efforts and the funding environment; and
WHEREAS,
WHEREAS the Strategic Operations Plan sets forth the goals and initiatives necessary to
advance those priorities; and
WHEREAS,
WHEREAS Home Forward staff will implement the Strategic Operations Plan while carrying
out the agency’s mission,
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED, that the Board of Commissioners of Home
Forward hereby adopts the Strategic Operations Plan as submitted by staff.
ADOPTED: JULY 17, 2012
2012
Attest:

Home Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair
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Strategic Operations Plan Overview
Goal 1: We will deploy resources with greater intentionality and alignment with other systems while increasing the
number of households served.
Board Liaisons: Gretchen Kafoury, Shelli Romero
FY 2016 Success Measure 1: The number
of total households served has increased by
five percent, from 14,960 in March 2012 to
15,710 in March 2016.

FY 2016 Success Measure 2: New rent
assistance programs have been implemented
that align with the goals of systems partners and
cost less than traditional vouchers.

FY 2016 Equity Objective(s): TBD with
Home Forward Inclusion Council

Priority Initiative 1: Implement new waiting list preferences and processes for designated rent assistance and public housing programs.
Priority Initiative 2: Improve Home Forward’s engagement with systems partners by building necessary infrastructure and by increasing
formal relationships, such as through memoranda of understanding and contracts
Priority Initiative 3: Develop and implement at least three different rent assistance programs for work-focused households, in collaboration
with community partners.

Priority Initiative 4: Add new programs, preferences and priorities that support the community’s “10-Year Plan to End Homelessness Reset”.

Goal 2: We will increase the number of housing units for our community through preservation, development and
acquisition.
Board Liaisons: Brian Lessler, David Kelleher, Development Committee
FY 2016 Success Measure 1: 200 new
units are added to Home Forward’s housing
stock through acquisition and development.

FY 2016 Success Measure 2: The existing
affordable and public housing stock is
demonstrably more financially and physically
stable.

FY 2016 Equity Objective: TBD with Home
Forward Inclusion Council

Priority Initiative 1: Evaluate and reposition existing projects, with an emphasis on preserving the public housing high rises.
Priority Initiative 2: Establish criteria for performance and households to be served, then acquire 100 new units of housing.
Priority Initiative 3: Establish criteria for performance, partnerships, and households to be served, then develop 100 new units of housing.

Goal 3: We will strengthen our relationship with the people we serve by increasing mutual accountability and by
improving our ability to connect them to vital services in the community.
Board Liaisons: Benita Legarza, Resident Advisory Committee
FY 2016 Success Measure 1: Community
compacts describing expectations for mutual
accountability with Home Forward are signed
by every household.

FY 2016 Success Measure 2: Residents
report an improved sense of value in their
interactions with Home Forward, an
understanding of the community compact, and
increased connection to community supports,
based on pre / post surveys.

FY 2016 Equity Objective: TBD with
Home Forward Inclusion Council

Priority Initiative 1: Develop and implement a community compact with every household.
Priority Initiative 2: Implement the Families Forward project, with youth and adult-related initiatives.
Priority Initiative 3: Implement the Aging at Home initiative.

Goal 4: We will increase efficiency and embrace our new identity by transforming the organizational structure and
culture.
Board Liaisons: Lee Moore, Jim Smith
FY 2016 Success Measure 1: The
organization is structurally realigned in a way
that supports the delivery of core programs
and strategic initiatives.

FY 2016 Success Measure 2: The gap
between operating revenue and operating
expenses is reduced from the FY13 baseline.

FY 2016 Equity Objective(s): TBD with
Home Forward Inclusion Council

Priority Initiative 1: Complete a contracted organizational assessment that identifies potential efficiencies and structural realignment, then
implement selected recommendations.
Priority Initiative 2: Develop and implement an organizational development plan to support the structural realignment and train staff for new
roles and responsibilities.

Priority Initiative 3: Develop systems to analyze and pursue opportunities that generate sufficient net revenue and / or advance the mission.
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STAFF REPORT

To:

From:

Board of Commissioners

Date:

July 17, 2012

Michael Andrews, Director
Development and Community
Revitalization

Subject:

Stephens Creek Crossing Update

The following report is intended to provide an update on the redevelopment of Stephens
Creek Crossing (formerly Hillsdale Terrace.) The report is informational only and no action
is requested of the Board of Commissioners.
The project is moving forward on all fronts as summarized below.
Construction:
Construction: During May 2012, the team of R&H Colas completed Phase I activities,
including salvage, hazards abatement and demolition. Phase II focuses on mass grading
and shoring to prepare the site for building. Additional work includes:
• Phase II underway – Prior to major site disruption, an erosion control system was
installed throughout the site. This allowed for the removal of wet, clay-like soils, for
compactable rock to be imported and for existing masonry buildings to be ground onsite. As the site became more stabilized, the shoring contractor mobilized and installed
a pile and lagging shoring system. The large block retaining wall system is now under
construction. The site currently has most of the shoring system in place with removal
of existing material and importing of rock ongoing.
• Cost estimates – Bids have been received for the largest portion of the work to be
completed (Phase III - Building and Finish Site Work) and initial review by the contractor
indicates the project is within budget. Board approval for this work will be requested at
a special meeting in August to be conducted by phone call.
• Contracting plan –The overall project contracting plan proposes an ambitious 40%
target business participation goal. During Phase I and II, the construction team has
achieved 69% target business participation (approximately $4.5 million of the total
$$6.5 million of construction dollars spent as of the May 2012 reporting period).
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•

Businesses qualified as Section 3 will represent at least 10% of the total contract and
30% of new hire positions will be awarded to Section 3 individuals. During Phase I and
II, Section 3 businesses completed 7% of the work and Section 3 hires represent 46%
of new hires (six people of the total 35 Section 3 hires anticipated during construction).
In addition, 67% of all construction hours have been completed by women and
minorities.
Schedule highlights – Attachment 1 provides a high level project timeline.
o Grading and deep utilities (public/private sewer and storm water) were originally
scheduled for completion by early September; the current utility permitting delay
creates some exposure depending upon how soon the City permit is granted (see
design section below for more detail).
o Buildings, site work, and the remaining utilities (water, power, and low voltage) are
scheduled from August 2012 through mid-February 2014. If the City’s building
permit is not slowed in the same manner the utility permit has been delayed, the
contractor is considering options to begin construction of foundations on portions
of the site not impacted by the delay in utility work.

Design:
Design: Since the last board update in January, work has focused on construction
drawings, permitting and final design for the Children’s Center (Attachment 2).
• Permitting – Three sets of permits are awaiting City approval. The building permit,
submitted in early May, typically takes four months for review and the project schedule
anticipates approval by the end of August. Right of Way permits for work along SW
California Street and SW 26th Avenue have been submitted and are in the 60% design
phase under city staff review. The utilities permit, initially submitted in February and
anticipated in July, has been delayed. City staff informed design team members this
might be a 30-day delay due to staffing limitations.
• Children’s Center design – Close coordination with Head Start staff from
Neighborhood House has been underway to finalize the design for the Children’s
Center. A public review process with the two neighborhood associations (Multnomah
and Hillsdale) is underway for both a conditional use permit and design review. The
design team met with Multnomah Neighborhood Association on July 10th and is
scheduled to meet with Hillsdale Neighborhood Association on August 1st.
Budget and
and Finance:
Finance : The overall project budget currently stands at $52.4 million,
approximately $.4 million lower than the $52.8 budget approved by the board and
submitted to HUD in January 2012. Key changes and financing milestones include:
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•

Updated Project Sources
Sourc es and Uses
o Sources: Due to the higher return on LIHTC, this part of the budget increased from
$15.3 million to $17.3. Correspondently, the need for proceeds from Home
Forward’s scattered sites sales (Public Housing Preservation Initiative) decreased
from $8.6 million to $6.3 million. Total sources: $52,399,500
o Uses: Total uses are now $52,399,500 and reflect small increases in lender legal
fees and reserves and larger reductions in interest and relocation expenses of
$424,500 and $185,300, respectively. These changes reflect the completion of
relocation activity and clarification of loan costs after lender selection.
Selection of Investors and Lende
Lenders
ende rs:
rs Bank of American was selected as the project’s
tax credit investor, providing $1.08 for the 9% LIHTC’s and $1.085 for the 4% LIHTC’s.
Bank of America is also serving as the lender for the construction loan with Wells Fargo
serving as the trustee for the bond servicing the 4% LIHTC. NOAH is serving as the
permanent debt lender for the 9% LIHTC.
HUD and City
City of Portland Coordination
Coordination:
oordination The revitalization plan was approved, as
was disposition and demolition approval. The City’s contribution of $1.8 million was
confirmed by City resolution in April 2012.
The financial closing is scheduled for August 15, 2012.

Community and Supportive Services (CSS): The current focus is housing and school
stability, job search and a reconnection to the neighborhoods where families have moved.
Since relocation, HOPE VI staff has driven just over 2,000 miles throughout the metro area
to meet with relocated households. A variety of methods are being used to maintain
communications, including phone calls, home visits, emails and a monthly newsletter for
relocated households. PSU’s school of social work has started phase one of the
evaluation that will center on relocation and the stability of households.
ReRe - Occupancy Planning and Partnership Building:
Building Residents will begin to move back
to the property in January 2014. On-going Community and Supportive Services (CSS) are
categorized under five broad headings: Housing Stability, Economic Opportunity, Youth
and Family, Community Engagement and Health and Wellness. Core partners have been
identified for each of these areas. Over the summer, staff is meeting with partners one-onone to provide updates and re-confirm commitments made during the application phase.
A core partners retreat is planned for the fall to better define how the partners will work
together on the five CSS categories.
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Partnerships and Support for Fundraising
Fundraising - A pre-application to the Northwest
Health Foundation Kaiser Fund was submitted in June to support the programing for
the Village Gardens that Janus Youth Programs will deliver. Staff hopes to receive an
invitation in August to pursue a full application that would be awarded in 2013.
Neighborhood House has launched their fundraising efforts with grant applications
going out starting in August. They have already received encouraging news from a
private funder for a sizeable grant for the Children’s Center.

Community Relations – In addition to on-going updates to neighborhood associations
and coordination of construction alerts to immediate neighbors, planning for four activities
that will occur in the fall is underway:
• Planning for Wall Raising Event – Tentatively scheduled for early September, this
community event will be an opportunity for former residents, neighbors, community
members and project partners to celebrate the construction progress and raise a
ceremonial first wall together.
• Community Newsletter
New sletter – Following the Wall Raising, a project update will be mailed to
neighbors in the Multnomah and Hillsdale neighborhoods.
• Public Art Process – Although not required as an official “Per Cent for Art” program,
the project is committed to public art and has begun discussions between the design
team and the Regional Arts and Culture Council regarding opportunities on-site.
• Community Advisory Committee Meeting – Since the committee last met in February
2012, we anticipate reconvening the group in late September or early October in order
to update stakeholders about progress in each of the major project areas.
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Attachment 1 – Project Timeline
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Attachment 2 - Stephens Creek Crossing

The Lee Moore Opportunity Center (view from SW 26th Avenue)

The enlarged site plan showing SW California Street to the south with two gardens, including the
community garden under development with the Hillsdale Community Church.
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Attachment 2 - Stephens Creek Crossing

The Children’s Center at the corner of SW Capital Highway and SW 26th Avenue

The Children’s Center play areas.
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M E M O R AN D U M

To:

From:

Board of Commissioners
Mike Andrews, Director,
Development and Community
Revitalization

Date:

Subject:

July 17, 2012
Authorize Stephens Creek Crossing
North – 4% Low Income Housing Tax
Credit Financing and Partnership
Resolution 12-07-06

Theresa Auld, Finance Manager,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize the execution and delivery of
documents by Home Forward, on its own behalf and in its capacity as general partner of
Stephens North Limited Partnership, in connection with the financing, development and
operation of the Stephens Creek Crossing—North (the “Development”), to authorize the
lending of money to said partnership, and authorize the use of Local Blended Subsidy
(“LBS”) to support the project operations.
ISSUE
The Development is a phase of a multi-phase HOPE VI redevelopment of the original 60unit Hillside Terrace public housing site in Portland, Oregon. The Development will consist
of 75 low income housing tax credit units, 64 of which will be LBS units. The unit type
breakdown is shown in the following table:

1 BR
2 BR
3 BR
4 BR
Total
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LBS/LIHTC
8
11
44
1
64

LIHTC Only
1
4
5
1
11

Total
9
15
49
2
75

59

Home Forward will serve as the developer, the sole general partner of the tax credit
partnership that will own the Development, and the ground lessor. The investor limited
partner of the partnership will be Bank of America, N.A. (or an affiliate of the Bank). Bank of
America will acquire bonds issued by Home Forward, and the bond proceeds will be
loaned to the partnership. The bonds are authorized to be issued pursuant to Resolution
12-07-08, which also will be presented to the Board at its July meeting.
The Development will consist of 12 walk-up and row-house residential buildings, and one
opportunity center. Surface parking will be provided on-site, with one parking stall
allocated per unit. An Opportunity Center incorporating community facilities and property
management offices will be provided as part of the Development. Residents of the
Development and of the adjacent Stephens Creek Crossing—South development will
share access to the Opportunity Center. Home Forward will promote a self-sufficiency
program for residents including goals counseling and an escrow account that accumulates
rent payment portions exceeding the pre-determined strike point. Families will be able to
apply funds from the escrow account to education, job training, home buyer down
payment or apartment deposits.
PARTNERSHIP
Home Forward formed Stephens North Limited Partnership (the "Partnership") on April 20,
2012, by filing the Partnership’s certificate of limited partnership with the Oregon Secretary
of State. Home Forward is the Partnership’s sole general partner and Evergreen Housing,
Inc. is the Partnership’s sole limited partner. Home Forward and Evergreen entered into a
partnership agreement dated April 9, 2012, with respect to the Partnership. Home
Forward staff has negotiated agreements whereby Bank of America, N.A., and Banc of
America CDC Special Holding Company, Inc. (or one or more affiliate thereof), will replace
Evergreen as the Partnership’s limited partner. The Partnership’s new limited partner is
expected to make capital contributions in the aggregate amount of $7,866,060, which
money will be used by the Partnership to establish reserves, pay construction costs and
retire a portion of the Partnership’s debt.
FINANCING
Funding sources for the Development will include tax credit equity, a loan of proceeds of
tax-exempt bonds issued by Home Forward, a conventional first mortgage permanent
loan, a construction loan, an omnibus loan incorporating HOPE VI funds, SDC waivers,
state weatherization funds, and other funds. These are summarized in the table below,
which reflects the current estimated amounts.
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Construction
$1,573,210
$10
$13,000,000
$10,548,759
$25,121,979

Investor capital contribution (BofA)
General partner capital contribution (HF)
Loan of tax-exempt bond proceeds (HF)
Home Forward Omnibus loan
TOTAL

Permanent
$7,866,060
$10
$3,120,000
$14,566,051
$25,552,121

The Partnership has received approval of the Development from the Oregon Housing and
Community Services Department pursuant to Section 42(m)(1) of the Internal Revenue
Code of 1986, as amended. That approval, together with the partnership’s expected
expenditure of tax-exempt bond proceeds for the Development, is expected to result in
four percent (4%) low income housing tax credits being available for the Development.
Home Forward’s staff has negotiated the lease to the Partnership of the land and
improvements to be constructed thereon. A portion of the Development’s construction
costs are expected to qualify for low-income housing tax credits. Home Forward will hold a
Right of First Refusal (a “ROFR”) to acquire the Development from the Partnership at the
end of the 15-year tax credit compliance period for the Development.
DEVELOPMENT
Home Forward will be retained by the Partnership as the Development’s developer
pursuant to a Development Fee Agreement between Home Forward and the Partnership.
Home Forward retained MWA Architects (formerly known as Michael Willis Architects) as
the Development’s architect, and R&H Colas Construction as the Development’s
Construction Manager/General Contractor. Home Forward has assigned (or will assign)
those and other development contracts (or the portions thereof allocable to the
Development) to the Partnership.
OPERATIONS
Home Forward staff proposes a local blend of public housing (“PH”) and Section
8/Housing Choice Voucher (“HCV”) subsidy (“Local Blended Subsidy” or “LBS”) to support
the operations of 64 of the 75 units in the Development. Home Forward received HUD’s
approval of the Local Blended Subsidy in its 2012 Moving-to-Work (“MTW”) Plan. Local
Blended Subsidy creates more revenue for Home Forward by turning on public housing
operating subsidy for banked PH units and blending PH operating subsidy with HCV
subsidy to provide sufficient support for unit operations when combined with tenant rents.
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LBS units produce net operating income that can be used to pay debt service in addition
to funding operating costs and reserve deposits.
The provision of Local Blended Subsidy will be governed by the Regulatory and Operating
Agreement between Home Forward and the Partnership. This will take the place of a
conventional HCV Housing Assistance Payments contract. Per-unit-month (“PUM”) LBS
subsidy will not exceed the applicable HCV Payment Standard appropriate for a unit size
or, if specifically approved by Home Forward’s Board of Commissioners, 125% of Fair
Market Rent less the tenant-paid rent estimated at 27.5% of the tenant’s household
income. Home Forward staff has projected an average PUM LBS subsidy comprised of
public housing operating subsidy of $283 PUM and HCV subsidy of $499 PUM for the 64
LBS units in the Development.
The 64 LBS units will be subject to public housing regulations, as may be modified
pursuant to Home Forward’s MTW Agreement with HUD, and provide operating subsidy
pursuant to authority granted to Home Forward under its annual MTW plan. Staff will
operate these units as public housing units, except for receiving the support of the portion
of LBS funded with HCV subsidies. This property will not be subject to HCV regulations.
EXHIBITS
List of transaction documents.
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RESOLUTION 1212- 0707- 06
RESOLUTION 1212-0707-06 AUTHORIZES
AUTHORIZES THE EXECUTION AND DELIVERY OF
DOCUMENTS BY HOME FORWARD, ON ITS OWN BEHALF AND IN ITS CAPACITY AS
GENERAL PARTNER OF STEPHENS NORTH LIMITED PARTNERSHIP, IN
CONNECTION WITH THE FINANCING, DEVELOPMENT AND OPERATION OF THE
STEPHENS CREEK CROSSING—
CROSSING—NORTH DEVELOPMENT, AUTHORIZING THE
LENDING OF MONEY TO SAID PARTNERSHIP, AND AUTHORIZING THE USE OF
LOCAL BLENDED SUBSIDY TO SUPPORT THE DEVELOPMENT OPERATIONS
WHEREAS,
WHEREAS ORS 456.120(18) authorizes the Authority to enter into partnership agreements
and to make loans to partnerships to finance, plan, undertake, construct, acquire and
operate housing projects;
WHEREAS,
WHEREAS ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . to provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”;
WHEREAS,
WHEREAS the Authority filed a certificate of limited partnership with the Oregon Secretary of
State on April 20, 2012, pursuant to which Stephens North Limited Partnership (the
“Partnership”) was created as an Oregon limited partnership;
WHEREAS,
WHEREAS the Authority (as the sole general partner) and Evergreen Housing, Inc. (as the
initial limited partner), entered into a limited partnership agreement dated as of April 9, 2012,
relating to the Partnership;
WHEREAS,
WHEREAS the Authority intends to lease land to the Partnership, and the Partnership
intends to construct an apartment complex with 12 residential buildings, surface parking and
an opportunity center on such land consisting of 75 housing units (the “Development”);
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WHEREAS,
WHEREAS the Partnership expects that 4 percent low income housing tax credits will be
available for the Development;
WHEREAS,
WHEREAS Bank of America, N.A., and Banc of America CDC Special Holding Company,
Inc. (or one or more of their affiliates) (collectively, the “Investor Limited Partner”) have offered
to acquire limited partner interests in the Partnership, and the Authority’s Board of
Commissioners (the “Board”) finds and determines that the capital contributions expected to
be made by the Investor Limited Partner to the Partnership will be sufficient, together with
other available money, to enable the Partnership to develop and operate the Development;
WHEREAS,
HEREAS as a condition to acquiring the limited partnership interests in the Partnership,
the Investor Limited Partner requested that the Authority amend and restate the Partnership’s
original partnership agreement and execute and deliver certain other agreements, certificates
and other documents relating to the Partnership and the Development, which request the
Board finds and determines to be reasonable;
WHEREAS,
WHEREAS the Board finds and determines that the Development likely would not be
developed and maintained as housing for individuals and families of low income unless the
Partnership was formed and the Investor Limited Partner committed to make its capital
contributions to the Partnership;
WHEREAS,
WHEREAS the total cost of constructing the Development is anticipated to be approximately
$25,552,121, which will be financed (and refinanced) by the Partnership with numerous
sources of funds, including a loan in the anticipated amount of $13,000,000 of proceeds of
tax-exempt bonds issued by the Authority, a HOPE VI grant from the U.S. Department of
Housing and Urban Development (“HUD”) to the Authority in the anticipated amount of
$10,533,618 that will be loaned and/or contributed by the Authority to the Partnership, other
public funds in the approximate amount of $4,032,433 that will be loaned and/or contributed
by the Authority to the Partnership, and capital contributions in the anticipated amount of
$7,866,060 from the Investor Limited Partner;
WHEREAS,
WHEREAS the Authority has negotiated a lease agreement pursuant to which the Authority
will lease to the Partnership the land and improvements to be constructed thereon;
WHEREAS,
WHEREAS the Authority retained Michael Willis Architects (now known as MWA Architects)
as the Development’s architect, R&H Colas Construction as the Development’s general
contractor, and other consultants to assist with the environmental review of the site and the
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design and construction of the improvements to the Development, which contracts the
Board finds and determines necessary and desirable to assign to the Partnership;
WHEREAS,
WHEREAS the Authority has used its Moving to Work (“MTW”) authority to create a local
blended subsidy (“LBS”) at mixed finance sites owned by the Authority or its affiliates,
including the Development;
WHEREAS,
WHEREAS the LBS program will use a blend of MTW housing choice voucher (“HCV”) and
public housing funds to subsidize 64 units at the Development at a level sufficient, together
with rent paid by tenants, to provide up to 100% of the HCV payment standard for those
units;
WHEREAS,
WHEREAS it will be necessary for the Authority and the Partnership to execute and deliver
certain documents and agreements in connection with the implementation of the LBS
program at the Development;
WHEREAS,
WHEREAS the Partnership will provide the Authority with a right of first refusal to acquire the
Development at the end of the 15-year low-income housing tax credit “compliance period”
for the Development;
WHEREAS,
WHEREAS the City of Portland, Oregon, acting by and through the Portland Housing
Bureau (the “City”), has offered to loan the Authority proceeds of a Community Development
Block Grant to finance infrastructure improvements serving the Development site, and it will
be necessary for the Authority and the Partnership to execute and deliver certain documents
and agreements in connection with such loan; and
WHEREAS,
WHEREAS ORS 456.135 authorizes the Authority to delegate to one or more of its agents
and employees such powers as it deems proper;
NOW, THEREFORE, BE IT RESOLVED:
1.

Approval of Partnership Documents. The Authority has been presented with drafts of
the documents listed in Exhibit A under the heading “Partnership Documents” (the
“Partnership Documents”) in connection with the Partnership and the Development,
which documents are on file with the Authority’s Secretary. The Chair of the Board,
the Authority’s Executive Director and their respective designees (each, an
“Authorized Officer” and, collectively, the “Authorized Officers”), and each of them
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acting alone, are authorized and directed to execute and deliver, on behalf of the
Authority (acting on its own behalf or as general partner of the Partnership), the
Partnership Documents substantially in the form on file with the Authority; provided
however, any Authorized Officer may approve on the Authority’s behalf any further
changes to the draft Partnership Documents (including material changes, changes to
parties and changes to the title of any such document) and such Authorized Officer’s
signature on the final Partnership Documents shall be construed as the Authority’s
approval of such changes. The Authorized Officers (and each of them acting alone)
are further authorized and directed to take any other action and to execute such other
documents as may be required to be taken or executed by the Authority, on behalf of
itself or as general partner of the Partnership, under the provisions of or as necessary
to carry out the transactions contemplated by the Partnership Documents. From and
after the date the Partnership Documents are executed, the Authorized Officers (and
each of them acting alone) are authorized and directed, without further Board
approval, to take such actions on behalf of the Authority that are required to be taken
by the general partner of the Partnership. In particular, the Authority is authorized to
spend Authority funds on the Development as the Authority deems necessary to
satisfy any requirement of the Partnership Documents that the Authority contribute
capital and/or make loans to the Partnership and to otherwise cause the Development
to be completed, and initial operations thereof to commence, in the manner
anticipated in the various agreements authorized by this resolution.
2.

Approval of Omnibus Loan Documents. The Authority has been presented with drafts
of the documents listed in Exhibit A under the heading “Omnibus Loan Documents”
(the “Omnibus Loan Documents”) in connection with the Partnership and the
Development, which documents are on file with the Authority’s Secretary. The
Authority is authorized to loan to the Partnership, pursuant to the terms of the
Omnibus Loan Documents, up to (i) approximately $10,533,618 of HOPE VI grant
proceeds received by the Authority from HUD, and (ii) approximately $4,032,433 of
the Authority’s other available funds (such as proceeds from the sale of the Authority’s
public housing scattered site properties and/or developer fee received by the
Authority). Such loan is intended to be in addition to the loan of bond proceeds
authorized by the Board’s Resolution No. 12-07-08. The Authorized Officers (and
each of them acting alone) are authorized and directed to: (a) cause the Partnership to
borrow money under the Omnibus Loan Documents; (b) execute and deliver, on
behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), the Omnibus Loan Documents substantially in the form on file with the
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Authority; (c) execute and deliver, on behalf of the Authority (acting on its own behalf
or as general partner of the Partnership), any other documents reasonably required to
be executed by the Authority or the Partnership to carry out the transactions
contemplated by the Omnibus Loan Documents, including any trust deeds,
subordination agreements and other documents required in connection with the
sources of funding for the Authority’s loans to be made thereunder. Notwithstanding
the foregoing, any Authorized Officer may approve on the Authority’s behalf any
further changes to the draft Omnibus Loan Documents (including material changes,
changes to parties and changes to the title of any such document) and the final
amount(s), if any, to be borrowed and loaned (subject to Section 12 of this resolution),
and such Authorized Officer’s signature on the final Omnibus Loan Documents shall
be construed as the Authority’s approval of such changes and final loan amount(s).
3.

Approval of HUD Documents. The Authority has been presented with drafts of the
documents listed in Exhibit A under the heading “HUD Documents” (the “HUD
Documents”) in connection with the Partnership and the Development, which
documents are on file with the Authority’s Secretary. The Authorized Officers (and
each of them acting alone) are authorized and directed to execute and deliver, on
behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), the HUD Documents substantially in the form on file with the Authority;
provided however, any Authorized Officer may approve on the Authority’s behalf any
further changes to the draft HUD Documents (including material changes, changes to
parties and changes to the title of any such document) and such Authorized Officer’s
signature on the final HUD Documents shall be construed as the Authority’s approval
of such changes. The Authorized Officers (and each of them acting alone) are further
authorized and directed to execute and deliver, on behalf of the Authority (acting on its
own behalf or as general partner of the Partnership), any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the HUD Documents.

4.

Approval of Real Estate Documents. The Authority has been presented with drafts of
the documents listed in Exhibit A under the heading “Real Estate Documents” (the
“Real Estate Documents”) in connection with the Partnership and the Development,
which documents are on file with the Authority’s Secretary. The Authorized Officers
(and each of them acting alone) are authorized and directed to execute and deliver, on
behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), a lease transferring the land relating to the Development to the
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Partnership in substantially the form on file with the Authority’s Secretary, the other
Real Estate Documents, and such other agreements and documents as are
necessary for the Authority to transfer via leasehold interest the land relating to the
Development to the Partnership; provided however, any Authorized Officer may
approve on the Authority’s behalf any further changes to the draft Real Estate
Documents (including material changes, changes to parties and changes to the title of
any such document) and such Authorized Officer’s signature on the final Real Estate
Documents shall be construed as the Authority’s approval of such changes.
5.

Approval of City Documents. The Authority has been presented with drafts of the
documents listed in Exhibit A under the heading “City Documents” (the “City
Documents”) in connection with the Partnership and certain improvements that will
serve the Development, which documents are on file with the Authority’s Secretary.
The Authority is authorized to borrow up to $1,800,000 from the City pursuant to the
City Documents. The Authorized Officers (and each of them acting alone) are
authorized and directed to execute and deliver, on behalf of the Authority (acting on its
own behalf or as general partner of the Partnership), the City Documents substantially
in the form on file with the Authority; provided however, any Authorized Officer may
approve on the Authority’s behalf any further changes to the draft City Documents
(including material changes, changes to parties and changes to the title of any such
document) and such Authorized Officer’s signature on the final City Documents shall
be construed as the Authority’s approval of such changes. The Authorized Officers
(and each of them acting alone) are further authorized and directed to execute and
deliver, on behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), any other documents reasonably required to be executed by the
Authority or the Partnership to carry out the transactions contemplated by the City
Documents.

6.

Assignments. The Authorized Officers (and each of them acting alone) are authorized
on behalf of the Authority (acting on its own behalf or as general partner of the
Partnership) to execute and deliver one or more instruments (i) assigning to the
Partnership all or a portion of the Authority’s rights under the construction contract,
the architects’ contracts, the geotechnical consultant contracts, and other
development contracts, as such rights pertain to the and the Development, and (ii)
assigning to lenders and others the Partnership’s interests in such contracts.
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7.

Tax Credit Documents. The Authorized Officers (and each of them acting alone) are
authorized on behalf of the Authority (acting on its own behalf or as general partner of
the Partnership) to execute, deliver and/or file (or cause to be delivered and/or filed) all
documents deemed necessary or appropriate to allow the Partnership to qualify for
and obtain federal low-income housing tax credits in connection with the
Development including, without limitation, the filing of one or more applications with
the Oregon Housing and Community Services Department, and the execution of all
necessary and related documents, including without limitation letters of award,
reservation agreements, regulatory agreements, declarations and restrictive
covenants.

8.

Section 42(m)(2)(D) Determination. On behalf of the Authority, the Board finds and
determines pursuant to Section 42(m)(2)(D) of the Internal Revenue Code of 1986 (the
“Code”) that the amount of federal low-income housing tax credits the Partnership
expects to derive from the Development will not exceed the amount necessary for the
financial feasibility of the Development and its viability as a “qualified low income
housing project” throughout the “credit period” (as such terms are defined in Section
42 of the Code). The Authorized Officers, and each of them acting alone, are
authorized on behalf of the Authority to provide the Partnership with a letter
acknowledging this determination and the basis thereof. The Board delegates to the
Authorized Officers (and each of them acting alone) the authority to make similar
determinations, in their discretion, on behalf of the Authority and to deliver similar
letters to the Partnership at such times that the Authorized Officers determine to be
necessary or appropriate.

9.

Tax Credit Certifications. The Board delegates to the Authorized Officers (and each of
them acting alone) the authority to make certifications with respect to the
Development and the Partnership of the type described in Treasury Regulation § 1.428(b)(4)(i). To assist the Partnership in making its election under Section 42(b)(2)(A)(ii)(II)
of the Code, the Authorized Officers, and each of them acting alone, may provide a
letter to the Partnership, on the Authority’s behalf, indicating any certifications made
pursuant to this Section.

10.

Ancillary Documents. The Authorized Officers (and each of them acting alone) are
authorized on behalf of the Authority (acting on its own behalf or as general partner of
the Partnership) to execute, deliver and/or file (or cause to be delivered and/or filed)
any affidavits, certificates, letters, government forms, documents, agreements and
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instruments that any such Authorized Officer determines to be necessary or desirable:
(i) to give effect to this resolution; (ii) to consummate the transactions contemplated
herein; and/or (iii) to further the development, financing, construction, and leasing of
the Development. Without limiting the scope of such authorization, such documents
may include lease-up and marketing agreements, partnership management services
agreements, development agreements, construction guaranty agreements,
repayment guarantees, cash pledge agreements, environmental indemnity
agreements, property management agreements, architect agreements, contractor
agreements, housing assistance payment contracts, irrevocable consents and
appointments of attorneys for service of process.
11.

Expenditures. The Authority is authorized to expend such funds (and to cause the
Partnership to expend such funds) as are necessary to pay for all filing fees,
application fees, registration fees, insurance premiums and other costs relating to the
actions authorized by this resolution.

12.

Amounts. Each Authorized Officer is authorized to decrease the principal amount of
any loan or capital contribution authorized by this resolution by any amount, or to
increase the principal amount of any such loan or capital contribution by an amount
up to $500,000 more than the maximum principal amount for the loan or capital
contribution stated in this resolution. The source of funds for any such increase in the
amount of a loan or capital contribution from the Authority shall be proceeds from the
sale of the Authority’s public housing scattered site properties or other funds that may
become available for the Development. The Board directs the Executive Director to
report to the Board if the total amount borrowed by the Partnership for the
Development exceeds the aggregate maximum principal amount stated in this
resolution for all loans to the Partnership.

13.

Execution of Obligations. The Board directs the Authority’s Executive Director to
cause the Authority to fulfill the Authority’s duties and obligations under the various
agreements authorized by this resolution.

14.

Acting Officers Authorized. Any action required by this resolution to be taken by the
Chair of the Board or the Authority’s Executive Director may, in the absence of such
person, be taken by the duly authorized acting Chair of the Board or acting Executive
Director of the Authority, respectively.
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15.

Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

16.

Ratification and Confirmation. Any actions of the Authority or its officers prior to the
date hereof and consistent with the terms of this resolution (including, without
limitation, the formation of the Partnership) are ratified and confirmed.

ADOPTED: JULY 17,
17, 2012
Attest:

Home Forward:
Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair
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EXHIBIT A
PROJECT DOCUMENTS
Partnership Documents
(a)
Letter of Intent between the Investor Limited Partner and the Authority;
(b)
Amended and Restated Limited Partnership Agreement among the Authority, the
Investor Limited Partner and Evergreen Housing Inc.;
(c)
Development Fee Agreement between the Partnership and the Authority;
(d)
Management Agreement between the Partnership and the Authority;
(e)
Reimbursement and Assignment Agreement between the Partnership and the
Authority;
(f)
4% Low-Income Housing Tax Credit Reservation and Extended Use Agreement
between Oregon Housing and Community Services and the Authority Partnership;
(g)
LIHTC Declaration between Oregon Housing and Community Services and the
Partnership;
Omnibus Loan Documents
(h)
Project and Loan Agreement for Omnibus Loan between the Authority and the
Partnership;
(i)
Promissory Note from the Partnership;
(j)
Second Line of Credit Leasehold Trust Deed (including Fixture Filing and Assignment
of Rents) by the Partnership;
HUD Documents
(k)
Rental Term Sheet from the Authority;
(l)
Regulatory and Operating Agreement for Mixed-Income Project Using Local Blended
Subsidy Assistance between the Authority and the Partnership;
(m)
Mixed-Finance Amendment to Consolidated Annual Contributions Contract between
the Authority and HUD;
Real Estate Documents
(n)
Deed of Partial Release of Declaration of Trust between the Authority and HUD;
(o)
Ground Lease between the Authority and the Partnership;
(p)
Memorandum of Ground Lease between the Authority and the Partnership;
(q)
Declaration of Restrictive Covenants between the Authority and the Partnership;
(r)
Non-Disturbance and Attornment Agreement between HUD and the Partnership;
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(s)

Joint Use and Reciprocal Easement Agreement among the Partnership, the Authority
and Stephens South Limited Partnership;

City Documents
(t)
Commitment Letter between the City and the Authority;
(u)
Loan Agreement between the City and the Authority;
(v)
Promissory Note from the City
(w)
Pledge Agreement between the City and the Authority;
(x)
CDBG Agreement-A and Declaration among the City, the Authority and the
Partnership;
(y)
Regulatory Agreement-A among the City, the Authority and the Partnership; and
(z)
Regulatory Agreement (System Delivery Charge Exemption Program) among the City,
the Authority and the Partnership.
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director and
Secretary-Treasurer of Home Forward and keeper of the records of Home Forward,
CERTIFY:
1.
That the attached Resolution 12-07-06 (the “Resolution”) is a true and correct
copy of the resolution of the Board of Commissioners of Home Forward, as adopted at a
meeting of Home Forward held on July 17, 2012, and duly recorded in the minute books of
Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 17th day of July, 2012.
HOME FORWARD

Steven D. Rudman, Executive Director and
Secretary
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M E M O R AN D U M

To:

From:

Board of Commissioners
Mike Andrews, Director,
Development and Community
Revitalization

Date:

Subject:

July 17, 2012
Authorize Stephens Creek Crossing
South – 9% Low Income Housing Tax
Credit Financing and Partnership
Resolution 12-07-07

Theresa Auld, Finance Manager,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize the execution and delivery of
documents by Home Forward, on its own behalf and in its capacity as general partner of
Stephens South Limited Partnership, in connection with the financing, development and
operation of the Stephens Creek Crossing—South (the “Development”), to authorize the
lending of money to said partnership, and to authorize the use of Local Blended Subsidy
(“LBS”) to support the project operations.
ISSUE
The Development is a phase of a multi-phase HOPE VI redevelopment of the original 60unit Hillside Terrace public housing site in Portland, Oregon. The Development will consist
of 47 low income housing tax credit units, 45 of which will be LBS units. The unit type
breakdown is shown in the following table:

1 BR
2 BR
3 BR
4 BR
Total

Home Forward
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LBS/LIHTC
10
6
27
2
45

LIHTC Only
0
0
1
1
2

Total
10
6
28
3
47
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Home Forward will serve as the developer, the sole general partner of the tax credit
partnership that will own the Development, and the ground lessor. The investor limited
partner of the partnership will be Bank of America, N.A. (or an affiliate of the Bank). Bank
of America will provide a construction loan, and the Network for Oregon Affordable
Housing (“NOAH”) will provide a conventional permanent loan.
The Development will consist of eight walk-up and row-house buildings. Surface parking
will be provided on-site, with one parking stall allocated per unit. An Opportunity Center
incorporating community facilities and property management offices will be provided in the
immediately adjacent development (i.e. Stephens Creek Crossing—North), which will be
constructed simultaneously. Residents of both phases will share access to the
Opportunity Center. Home Forward will promote a self-sufficiency program for residents
including goals counseling and an escrow account that accumulates rent payment
portions exceeding the pre-determined strike point. Families will be able to apply funds
from the escrow account to education, job training, home buyer down payment or
apartment deposits.
PARTNERSHIP
Home Forward formed Stephens South Limited Partnership (the "Partnership") on April 20,
2012, by filing the Partnership’s certificate of limited partnership with the Oregon Secretary
of State. Home Forward is the Partnership’s sole general partner and Evergreen Housing,
Inc. is the Partnership’s sole limited partner. Home Forward and Evergreen entered into a
partnership agreement dated April 9, 2012, with respect to the Partnership. Home
Forward staff has negotiated agreements whereby Bank of America, N.A., and Banc of
America CDC Special Holding Company, Inc. (or one or more affiliate thereof), will replace
Evergreen as the Partnership’s limited partner. The Partnership’s new limited partner is
expected to make capital contributions in the aggregate amount of $9,395,060, which will
be used by the Partnership to establish reserves, pay construction costs and retire a
portion of the Partnership’s debt.
FINANCING
Funding sources for the Development will include tax credit equity, a conventional first
mortgage permanent loan, a construction loan, an omnibus loan incorporating HOPE VI
funds, SDC waivers, state weatherization funds, and other funds. These are summarized
in the table below, which reflects the current estimated amounts.
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Construction
$1,879,012
$10
$7,947,634
$0
$3,618,401
$13,445,057
$13,445,057

Investor capital contribution (BofA)
General partner capital contribution (HF)
Construction loan (BofA)
Permanent loan (NOAH)
Home Forward Omnibus loan
TOTAL

Permanent
$9,395,060
$10
$0
$1,575,000
$3,618,401
$14,588,471
$14,588,471

The Partnership has received an allocation from the Oregon Housing and Community
Services Department (“OHCSD”) of 9 percent low income housing tax credits for the
Development.
Home Forward’s staff has negotiated the lease to the Partnership of the land and
improvements to be constructed thereon. A portion of the Development’s construction
costs are expected to qualify for low-income housing tax credits. Home Forward will hold a
Right of First Refusal (a “ROFR”) to acquire the Development from the Partnership at the
end of the 15-year tax credit compliance period for the Development.
DEVELOPMENT
Home Forward will be retained by the Partnership as the Development’s developer
pursuant to a Development Fee Agreement between Home Forward and the Partnership.
Home Forward retained MWA Architects (formerly Michael Willis Architects) as the
Development’s architect, and R&H Colas Construction as the Development’s Construction
Manager/General Contractor. Home Forward has assigned (or will assign) those and other
development contracts (or the portions thereof allocable to the Development) to the
Partnership.
OPERATIONS
Home Forward staff proposes a local blend of public housing (“PH”) and Housing Choice
Voucher (“HCV”) subsidy (“Local Blended Subsidy” or “LBS”) to support the operations of
45 of the 47 units in the Development. Home Forward received HUD’s approval of the
Local Blended Subsidy in its 2012 Moving-to-Work (“MTW”) Plan. Local Blended Subsidy
creates more revenue for Home Forward by turning on public housing operating subsidy
for banked PH units and blending PH operating subsidy with HCV subsidy to provide
sufficient support for unit operations when combined with tenant rents. LBS units produce
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net operating income that can be used to pay debt service in addition to funding operating
costs and reserve deposits.
The provision of Local Blended Subsidy will be governed by the Regulatory and Operating
Agreement between Home Forward and the Partnership. This will take the place of a
conventional HCV Housing Assistance Payments contract. Per-unit-month (“PUM”) LBS
subsidy will not exceed the applicable HCV Payment Standard appropriate for a unit size
or, if specifically approved by Home Forward’s Board of Commissioners, 125% of Fair
Market Rent less the tenant-paid rent estimated at 27.5% of the tenant’s household
income. Home Forward staff has projected an average PUM LBS subsidy comprised of
public housing operating subsidy of $283 PUM and HCV subsidy of $499 PUM for the 45
LBS units in the Development.
The 45 LBS units will be subject to public housing regulations, as may be modified
pursuant to Home Forward’s MTW Agreement with HUD, and provide operating subsidy
pursuant to authority granted to Home Forward under its annual MTW plan. Staff will
operate these units as public housing units, except for receiving the support of the portion
of LBS funded with HCV subsidies. This property will not be subject to HCV regulations.
EXHIBITS
List of transaction documents.
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RESOLUTION 1212- 0707- 07
RESOLUTION 1212-07-07 AUTHORIZES
AUTHORIZES THE EXECUTION AND DELIVERY OF
DOCUMENTS BY HOME FORWARD, ON ITS OWN BEHALF AND IN ITS CAPACITY AS
GENERAL PARTNER OF STEPHENS SOUTH LIMITED PARTNERSHIP, IN
CONNECTION WITH THE FINANCING, DEVELOPMENT AND OPERATION OF THE
STEPHENS CREEK CROSSING—
CROSSING—SOUTH DEVELOPMENT, AUTHORIZING THE
LENDING OF MONEY TO SAID PARTNERSHIP, AND AUTHORIZING
AUTHORIZING THE USE OF
LOCAL BLENDED SUBSIDY TO SUPPORT THE DEVELOPMENT OPERATIONS
WHEREAS,
WHEREAS ORS 456.120(18) authorizes the Authority to enter into partnership agreements
and to make loans to partnerships to finance, plan, undertake, construct, acquire and
operate housing projects;
WHEREAS,
WHEREAS ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . to provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”;
WHEREAS,
WHEREAS the Authority filed a certificate of limited partnership with the Oregon Secretary of
State on April 20, 2012, pursuant to which Stephens South Limited Partnership (the
“Partnership”) was created as an Oregon limited partnership;
WHEREAS,
WHEREAS the Authority (as the sole general partner) and Evergreen Housing, Inc. (as the
initial limited partner), entered into a limited partnership agreement dated as of April 9, 2012,
relating to the Partnership;
WHEREAS,
WHEREAS the Authority intends to lease land to the Partnership, and the Partnership
intends to construct an eight building apartment complex, with surface parking, on such land
consisting of 47 housing units (the “Development”);
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WHEREAS, the Partnership has received an allocation from the Oregon Housing and
WHEREAS
Community Services Department (“OHCSD”) of 9 percent low income housing tax credits for
the Development;
WHEREAS,
WHEREAS Bank of America, N.A., and Banc of America CDC Special Holding Company,
Inc. (or one or more of their affiliates) (collectively, the “Investor Limited Partner”) have offered
to acquire limited partner interests in the Partnership, and the Authority’s Board of
Commissioners (the “Board”) finds and determines that the capital contributions expected to
be made by the Investor Limited Partner to the Partnership will be sufficient, together with
other available money, to enable the Partnership to develop and operate the Development;
WHEREAS,
WHEREAS as a condition to acquiring the limited partnership interests in the Partnership,
the Investor Limited Partner requested that the Authority amend and restate the Partnership’s
original partnership agreement and execute and deliver certain other agreements, certificates
and other documents relating to the Partnership and the Development, which request the
Board finds and determines to be reasonable;
WHEREAS,
WHEREAS the Board finds and determines that the Development likely would not be
developed and maintained as housing for individuals and families of low income unless the
Partnership was formed and the Investor Limited Partner committed to make its capital
contributions to the Partnership;
WHEREAS,
WHEREAS the total cost of constructing the Development is anticipated to be approximately
$14,588,471, which will be financed (and refinanced) by the Partnership with numerous
sources of funds, including a construction loan from Bank of America, N.A. (in such capacity,
the “Bank”) in the anticipated amount of $7,947,634, a permanent loan from Network for
Oregon Affordable Housing (“NOAH”) in the anticipated amount of $1,575,000, a HOPE VI
grant from the U.S. Department of Housing and Urban Development (“HUD”) to the Authority
in the anticipated amount of $3,461,701 that will be loaned and/or contributed by the
Authority to the Partnership, other public funds in the approximate amount of $156,710 that
will be loaned and/or contributed by the Authority to the Partnership, and capital
contributions in the anticipated amount of $9,395,060 from the Investor Limited Partner;
WHEREAS,
WHEREAS the Authority has negotiated a lease agreement pursuant to which the Authority
will lease to the Partnership the land and improvements to be constructed thereon;
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WHEREAS, the Authority retained Michael Willis Architects (now known as MWA Architects)
WHEREAS
as the Development’s architect, R&H Colas Construction as the Development’s general
contractor, and other consultants to assist with the environmental review of the site and the
design and construction of the improvements to the Development, which contracts the
Board finds and determines necessary and desirable to assign to the Partnership;
WHEREAS,
WHEREAS the Authority has used its Moving to Work (“MTW”) authority to create a local
blended subsidy (“LBS”) at mixed finance sites owned by the Authority or its affiliates,
including the Development;
WHEREAS,
WHEREAS the LBS program will use a blend of MTW housing choice voucher (“HCV”) and
public housing funds to subsidize 45 units at the Development at a level sufficient, together
with rent paid by tenants, to provide up to 100% of the HCV payment standard for those
units;
WHEREAS, it will be necessary for the Authority and the Partnership to execute and deliver
certain documents and agreements in connection with the implementation of the LBS
program at the Development;
WHEREAS,
WHEREAS the Partnership will provide the Authority with a right of first refusal to acquire the
Development at the end of the 15-year low-income housing tax credit “compliance period”
for the Development;
WHEREAS,
WHEREAS the City of Portland, Oregon, acting by and through the Portland Housing
Bureau (the “City”), has offered to loan the Authority proceeds of a Community Development
Block Grant to finance infrastructure improvements serving the Development site, and it will
be necessary for the Authority and the Partnership to execute and deliver certain documents
and agreements in connection with such loan; and
WHEREAS,
WHEREAS ORS 456.135 authorizes the Authority to delegate to one or more of its agents
and employees such powers as it deems proper;
NOW, THEREFORE, BE IT RESOLVED:
1.

Approval of Partnership Documents. The Authority has been presented with drafts of
the documents listed in Exhibit A under the heading “Partnership Documents” (the
“Partnership Documents”) in connection with the Partnership and the Development,
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which documents are on file with the Authority’s Secretary. The Chair of the Board,
the Authority’s Executive Director and their respective designees (each, an
“Authorized Officer” and, collectively, the “Authorized Officers”), and each of them
acting alone, are authorized and directed to execute and deliver, on behalf of the
Authority (acting on its own behalf or as general partner of the Partnership), the
Partnership Documents substantially in the form on file with the Authority; provided
however, any Authorized Officer may approve on the Authority’s behalf any further
changes to the draft Partnership Documents (including material changes, changes to
parties and changes to the title of any such document) and such Authorized Officer’s
signature on the final Partnership Documents shall be construed as the Authority’s
approval of such changes. The Authorized Officers (and each of them acting alone)
are further authorized and directed to take any other action and to execute such other
documents as may be required to be taken or executed by the Authority, on behalf of
itself or as general partner of the Partnership, under the provisions of or as necessary
to carry out the transactions contemplated by the Partnership Documents. From and
after the date the Partnership Documents are executed, the Authorized Officers (and
each of them acting alone) are authorized and directed, without further Board
approval, to take such actions on behalf of the Authority that are required to be taken
by the general partner of the Partnership. In particular, the Authority is authorized to
spend Authority funds on the Development as the Authority deems necessary to
satisfy any requirement of the Partnership Documents that the Authority contribute
capital and/or make loans to the Partnership and to otherwise cause the Development
to be completed, and initial operations thereof to commence, in the manner
anticipated in the various agreements authorized by this resolution.
2.

Approval of Construction Loan Documents. The Authority has been presented with
drafts of the documents listed in Exhibit A under the heading “Construction Loan
Documents” (the “Construction Loan Documents”) in connection with the Partnership
and the Development, which documents are on file with the Authority’s Secretary.
The Authorized Officers (and each of them acting alone) are authorized and directed
to: (a) cause the Partnership to borrow money under the Construction Loan
Documents; (b) execute and deliver, on behalf of the Authority (acting on its own
behalf or as general partner of the Partnership), the Construction Loan Documents
substantially in the form on file with the Authority; and (c) execute and deliver, on
behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), any other documents reasonably required to be executed by the
Authority or the Partnership to carry out the transactions contemplated by the
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Construction Loan Documents. Notwithstanding the foregoing, any Authorized Officer
may approve on the Authority’s behalf any further changes to the draft Construction
Loan Documents (including material changes, changes to parties and changes to the
title of any such document), and such Authorized Officer’s signature on the final
Construction Loan Documents shall be construed as the Authority’s approval of such
changes.
3.

Approval of NOAH Loan Documents. The Authority has been presented with drafts of
the documents listed in Exhibit A under the heading “NOAH Loan Documents” (the
“NOAH Loan Documents”) in connection with the Partnership and the Development,
which documents are on file with the Authority’s Secretary. The Authorized Officers
(and each of them acting alone) are authorized and directed to: (a) cause the
Partnership to borrow money under the NOAH Loan Documents; (b) execute and
deliver, on behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), the NOAH Loan Documents substantially in the form on file with the
Authority; and (c) execute and deliver, on behalf of the Authority (acting on its own
behalf or as general partner of the Partnership), any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the NOAH Loan Documents. Notwithstanding the
foregoing, any Authorized Officer may approve on the Authority’s behalf any further
changes to the draft NOAH Loan Documents (including material changes, changes to
parties and changes to the title of any such document), and such Authorized Officer’s
signature on the final NOAH Loan Documents shall be construed as the Authority’s
approval of such changes.

4.

Approval of Omnibus Loan Documents. The Authority has been presented with drafts
of the documents listed in Exhibit A under the heading “Omnibus Loan Documents”
(the “Omnibus Loan Documents”) in connection with the Partnership and the
Development, which documents are on file with the Authority’s Secretary. The
Authority is authorized to loan to the Partnership, pursuant to the terms of the
Omnibus Loan Documents, up to (i) approximately $3,461,701 of HOPE VI grant
proceeds received by the Authority from HUD, (ii) approximately $106,710 of
weatherization funds, and (iii) approximately $49,990 of SDC waivers. The Authorized
Officers (and each of them acting alone) are authorized and directed to: (a) cause the
Partnership to borrow money under the Omnibus Loan Documents; (b) execute and
deliver, on behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), the Omnibus Loan Documents substantially in the form on file with the
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Authority; (c) execute and deliver, on behalf of the Authority (acting on its own behalf
or as general partner of the Partnership), any other documents reasonably required to
be executed by the Authority or the Partnership to carry out the transactions
contemplated by the Omnibus Loan Documents, including any trust deeds,
subordination agreements and other documents required in connection with the
sources of funding for the Authority’s loans to be made thereunder. Notwithstanding
the foregoing, any Authorized Officer may approve on the Authority’s behalf any
further changes to the draft Omnibus Loan Documents (including material changes,
changes to parties and changes to the title of any such document) and the final
amount(s), if any, to be borrowed and loaned (subject to Section 12 of this resolution),
and such Authorized Officer’s signature on the final Omnibus Loan Documents shall
be construed as the Authority’s approval of such changes and final loan amount(s).
5.

Approval of HUD Documents. The Authority has been presented with drafts of the
documents listed in Exhibit A under the heading “HUD Documents” (the “HUD
Documents”) in connection with the Partnership and the Development, which
documents are on file with the Authority’s Secretary. The Authorized Officers (and
each of them acting alone) are authorized and directed to execute and deliver, on
behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), the HUD Documents substantially in the form on file with the Authority;
provided however, any Authorized Officer may approve on the Authority’s behalf any
further changes to the draft HUD Documents (including material changes, changes to
parties and changes to the title of any such document) and such Authorized Officer’s
signature on the final HUD Documents shall be construed as the Authority’s approval
of such changes. The Authorized Officers (and each of them acting alone) are further
authorized and directed to execute and deliver, on behalf of the Authority (acting on its
own behalf or as general partner of the Partnership), any other documents reasonably
required to be executed by the Authority or the Partnership to carry out the
transactions contemplated by the HUD Documents.

6.

Approval of Real Estate Documents. The Authority has been presented with drafts of
the documents listed in Exhibit A under the heading “Real Estate Documents” (the
“Real Estate Documents”) in connection with the Partnership and the Development,
which documents are on file with the Authority’s Secretary. The Authorized Officers
(and each of them acting alone) are authorized and directed to execute and deliver, on
behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), a lease transferring the land relating to the Development to the
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Partnership in substantially the form on file with the Authority’s Secretary, the other
Real Estate Documents, and such other agreements and documents as are
necessary for the Authority to transfer via leasehold interest the land relating to the
Development to the Partnership; provided however, any Authorized Officer may
approve on the Authority’s behalf any further changes to the draft Real Estate
Documents (including material changes, changes to parties and changes to the title of
any such document) and such Authorized Officer’s signature on the final Real Estate
Documents shall be construed as the Authority’s approval of such changes.
7.

Approval of City Documents. The Authority has been presented with drafts of the
documents listed in Exhibit A under the heading “City Documents” (the “City
Documents”) in connection with the Partnership and certain improvements that will
serve the Development, which documents are on file with the Authority’s Secretary.
The Authority is authorized to borrow up to $1,800,000 from the City pursuant to the
City Documents. The Authorized Officers (and each of them acting alone) are
authorized and directed to execute and deliver, on behalf of the Authority (acting on its
own behalf or as general partner of the Partnership), the City Documents substantially
in the form on file with the Authority; provided however, any Authorized Officer may
approve on the Authority’s behalf any further changes to the draft City Documents
(including material changes, changes to parties and changes to the title of any such
document) and such Authorized Officer’s signature on the final City Documents shall
be construed as the Authority’s approval of such changes. The Authorized Officers
(and each of them acting alone) are further authorized and directed to execute and
deliver, on behalf of the Authority (acting on its own behalf or as general partner of the
Partnership), any other documents reasonably required to be executed by the
Authority or the Partnership to carry out the transactions contemplated by the City
Documents.

8.

Assignments. The Authorized Officers (and each of them acting alone) are authorized
on behalf of the Authority (acting on its own behalf or as general partner of the
Partnership) to execute and deliver one or more instruments (i) assigning to the
Partnership all or a portion of the Authority’s rights under the construction contract,
the architects’ contracts, the geotechnical consultant contracts, and other
development contracts, as such rights pertain to the and the Development, and (ii)
assigning to lenders and others the Partnership’s interests in such contracts.
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9.

Tax Credit Documents. The Authorized Officers (and each of them acting alone) are
authorized on behalf of the Authority (acting on its own behalf or as general partner of
the Partnership) to execute, deliver and/or file (or cause to be delivered and/or filed) all
documents deemed necessary or appropriate to allow the Partnership to qualify for
and obtain federal low-income housing tax credits in connection with the
Development including, without limitation, the filing of one or more applications with
the OHCSD, and the execution of all necessary and related documents, including
without limitation letters of award, reservation agreements, regulatory agreements,
declarations and restrictive covenants.

10.

Ancillary Documents. The Authorized Officers (and each of them acting alone) are
authorized on behalf of the Authority (acting on its own behalf or as general partner of
the Partnership) to execute, deliver and/or file (or cause to be delivered and/or filed)
any affidavits, certificates, letters, government forms, documents, agreements and
instruments that any such Authorized Officer determines to be necessary or desirable:
(i) to give effect to this resolution; (ii) to consummate the transactions contemplated
herein; and/or (iii) to further the development, financing, construction, and leasing of
the Development. Without limiting the scope of such authorization, such documents
may include lease-up and marketing agreements, partnership management services
agreements, development agreements, construction guaranty agreements,
repayment guarantees, cash pledge agreements, environmental indemnity
agreements, property management agreements, architect agreements, contractor
agreements, housing assistance payment contracts, irrevocable consents and
appointments of attorneys for service of process.

11.

Expenditures. The Authority is authorized to expend such funds (and to cause the
Partnership to expend such funds) as are necessary to pay for all filing fees,
application fees, registration fees, insurance premiums and other costs relating to the
actions authorized by this resolution.

12.

Amounts. Each Authorized Officer is authorized to decrease the principal amount of
any loan or capital contribution authorized by this resolution by any amount, or to
increase the principal amount of any such loan or capital contribution by an amount
up to $500,000 more than the maximum principal amount for the loan or capital
contribution stated in this resolution. The source of funds for any such increase in the
amount of a loan or capital contribution from the Authority shall be proceeds from the
sale of the Authority’s public housing scattered site properties or other funds that may
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become available for the Development. The Board directs the Executive Director to
report to the Board if the total amount borrowed by the Partnership for the
Development exceeds the aggregate maximum principal amount stated in this
resolution for all loans to the Partnership.
13.

Execution of Obligations. The Board directs the Authority’s Executive Director to
cause the Authority to fulfill the Authority’s duties and obligations under the various
agreements authorized by this resolution.

14.

Acting Officers Authorized. Any action required by this resolution to be taken by the
Chair of the Board or the Authority’s Executive Director may, in the absence of such
person, be taken by the duly authorized acting Chair of the Board or acting Executive
Director of the Authority, respectively.

15.

Effective Date. This resolution shall be in full force and effect from and after its
adoption and approval.

16.

Ratification and Confirmation. Any actions of the Authority or its officers prior to the
date hereof and consistent with the terms of this resolution (including, without
limitation, the formation of the Partnership) are ratified and confirmed.

ADOPTED: JULY 17,
17, 2012
Attest:

Home Forward:
Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair
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EXHIBIT A
PROJECT DOCUMENTS
Partnership Documents
(a)
Letter of Intent between the Investor Limited Partner and the Authority;
(b)
Amended and Restated Limited Partnership Agreement among the Authority, the
Investor Limited Partner and Evergreen Housing Inc.;
(c)
Development Fee Agreement between the Partnership and the Authority;
(d)
Management Agreement between the Partnership and the Authority;
(e)
Reimbursement and Assignment Agreement between the Partnership and the
Authority;
(f)
9% Low-Income Housing Tax Credit Reservation and Extended Use Agreement
between Oregon Housing and Community Services and the Authority Partnership;
(g)
LIHTC Declaration between Oregon Housing and Community Services and the
Partnership;
Construction Loan Documents
(h)
Loan Commitment Letter among the Bank, the Partnership and the Authority;
(i)
Construction Loan Agreement between the Partnership and the Bank;
(j)
Line of Credit Promissory Note from the Partnership;
(k)
Line of Credit Construction Leasehold Deed of Trust, Assignment, Security Agreement
and Fixture Filing from the Partnership;
(l)
Security Agreement (Assignment of Partnership Interest and Capital Obligations)
among the Partnership, the Authority and the Bank;
(m)
Assignment of Contracts, Plans and Specifications between the Partnership and the
Bank;
(n)
Assignment of Management Agreement among the Partnership, the Bank and the
Authority;
(o)
Guaranty Agreement from the Authority;
(p)
Environmental Indemnification and Release Agreement among the Partnership, the
Authority and the Bank;
(q)
Subordination Agreement relating to the Omnibus Loan] among [the Authority, the
Partnership and the Bank;
(r)
Subordination Agreement relating to the option and right of first refusal among the
Authority, the Partnership and the Bank;

A-1
Home Forward
Board of Commissioners
July 2012

88

NOAH Loan Documents
(s)
Loan Commitment Letter between NOAH and the Partnership;
(t)
Loan Purchase Agreement among the Bank, NOAH and the Partnership;
(u)
Release and Termination Agreement among the Partnership, the Bank and NOAH;
(v)
Amendment to Promissory Note between the Partnership and NOAH;
(w)
Amendment to Construction Leasehold Deed of Trust, Assignment, Security
Agreement and Fixture Filing among the Partnership, the Authority and NOAH;
(x)
Pledge and Security Agreement among the Partnership, NOAH and U.S. Bank
National Association;
(y)
Indemnity and Guaranty Agreement between the Partnership and the Authority;
(z)
Certification and Estoppel from the Partnership;
(aa)
Certification and Estoppel from the Authority;
Omnibus Loan Documents
(bb) Project and Loan Agreement for Omnibus Loan between the Authority and the
Partnership;
(cc)
Promissory Note between the Authority and the Partnership;
(dd) Second Line of Credit Trust Deed (including Fixture Filing and Assignment of Rents)
between the Partnership and the Authority;
HUD Documents
(ee)
Rental Term Sheet from the Authority;
(ff)
Regulatory and Operating Agreement for Mixed-Income Project between the Authority
and the Partnership;
(gg) Mixed-Finance Amendment to Consolidated Annual Contributions Contract and First
Rider to Mixed Finance Amendment between the Authority and HUD;
Real Estate Documents
(hh) Deed of Partial Release of Declaration of Trust between the Authority and HUD;
(ii)
Ground Lease between the Authority and the Partnership;
(jj)
Memorandum of Ground Lease between the Authority and the Partnership;
(kk)
Ground Lease Addendum among NOAH, the Authority and the Partnership;
(ll)
Declaration of Restrictive Covenants between the Authority and the Partnership;
(mm) Non-Disturbance and Attornment Agreement between HUD and the Partnership;
(nn) Joint Use and Reciprocal Easement Agreement among the Partnership, the Authority
and Stephens North Limited Partnership;
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City Documents
(oo) Commitment Letter between the City and the Authority;
(pp) Loan Agreement between the City and the Authority;
(qq) Promissory Note from the City
(rr)
Pledge Agreement between the City and the Authority;
(ss)
CDBG Agreement-B and Declaration among the City, the Authority and the
Partnership;
(tt)
Regulatory Agreement-B among the City, the Authority and the Partnership; and
(uu) Regulatory Agreement (System Delivery Charge Exemption Program) among the City,
the Authority and the Partnership.
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CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director and
Secretary-Treasurer of Home Forward and keeper of the records of Home Forward,
CERTIFY:
1.
That the attached Resolution 12-07-07 (the “Resolution”) is a true and correct
copy of the resolution of the Board of Commissioners of Home Forward, as adopted at a
meeting of Home Forward held on July 17, 2012, and duly recorded in the minute books of
Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 17th day of July, 2012.
HOME FORWARD

Steven D. Rudman, Executive Director and
Secretary

Home Forward
Board of Commissioners
July 2012

91

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization

Subject:

Theresa Auld, Finance
Manager, Development and
Community Revitalization

July 17, 2012
Authorize Issuance of Home
Forward Multifamily Housing
Revenue Bonds for Stephens
Creek Crossing – North
Resolution 12-07-08

The Board of Commissioners is requested to authorize the issuance and sale of Home
Forward’s Multifamily Housing Revenue Bonds, 2012 (Stephens Creek Crossing)
(the “Bonds”), in an original aggregate principal amount not to exceed $13,000,000. The
Bonds will bear interest at a LIBOR-based variable floating rate prior to the Conversion
Date, and thereafter at a fixed rate for 17 years after the Conversion Date. Beginning on
the 17th anniversary of the Conversion Date (the “Reset Date”), the Bonds will bear interest
at a variable floating rate. Principal of the Bonds will begin to amortize 30 months after the
date of issuance, and the Bonds will mature 32.5 years from the date of issuance. It is
expected that the Bonds will be sold to Bank of America, N.A.
ISSUE
Stephens North Limited Partnership (the “Borrower”), an Oregon limited partnership of
which Home Forward is the sole general partner has requested that Home Forward issue
the Bonds for the purpose of providing part of the funds with which to pay the costs of
constructing and equipping the Stephens Creek Crossing – North (the “Project”), a 75-unit
multifamily rental housing project in Portland, Oregon. The Project is part of a multi-phase
HOPE VI redevelopment of the Hillside Terrace public housing site in Portland, Oregon.
The Bonds will be issued pursuant to a Trust Indenture (the “Indenture”) dated as of
August 1, 2012, by and between Home Forward and Wells Fargo Bank, National
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Association, as trustee (the “Trustee”) and the proceeds of the Bonds will be used to make
a loan (the “Loan”) to the Borrower pursuant to a Loan Agreement (the “Loan Agreement”)
among Home Forward, the Borrower and the Trustee. Pursuant to the Loan Agreement,
the Borrower will agree (1) to apply the proceeds of the Loan to pay costs of constructing
and equipping the Project, (2) to make payments sufficient to pay the principal of and
interest on the Bonds when due, and (3) to observe the other covenants and agreements
and make the other payments set forth in the Loan Agreement.
Bank of America, N.A. is expected to offer to purchase the Bonds upon terms set forth in
its letter dated February 24, 2012, as amended March 13, 2012, and as it may be further
amended from time to time.
In addition to serving as conduit issuer for the Bonds, Home Forward will be required to
provide an environmental Indemnity Agreement with respect to the Project. Home
Forward will also be required to provide a payment guaranty with respect to the Loan.
Home Forward and the Borrower will have an ongoing obligation to maintain the taxexempt status of the Bonds and to provide disclosure with respect to the Project. The
interest rate applicable to the Bonds is subject to adjustment upon the occurrence of an
Event of Default or an Initial Notification of Taxability. In addition, the Bonds are subject to
mandatory redemption at certain times and upon the occurrence of certain events,
including occurrence of Events of Default, a Determination of Taxability, or upon the
determination of Owners of all of the Bonds after the Reset Date with 180 days’ notice.
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RESOLUTION 1212- 0707- 08
RESOLUTION 1212- 0707- 08 PROVIDING FOR THE ISSUANCE OF REVENUE BONDS
BONDS OF
HOME FORWARD IN THE AGGREGATE PRINCIPAL AMOUNT OF NOT TO EXCEED
$13,000,000, THE PROCEEDS OF WHICH WILL BE USED TO MAKE A LOAN TO
STEPHENS NORTH LIMITED PARTNERSHIP, FOR THE PURPOSE OF PROVIDING
CONSTRUCTING
STRUCTING
PART OF THE FUNDS WITH WHICH TO FINANCE THE COST OF CON
AND EQUIPPING THE MULTIFAMILY RENTAL HOUSING PROJECT TO BE KNOWN
AS STEPHENS CREEK CROSSING – NORTH, AND TO PAY COSTS OF ISSUING THE
BONDS; DETERMINING THE FORM, TERMS AND COVENANTS OF THE BONDS;
APPROVING THE FORMS OF A TRUST INDENTURE, A LOAN AGREEMENT,
AGREEMENT, A
REGULATORY AGREEMENT, AND A DEED OF TRUST RELATING TO THE BONDS;
AUTHORIZING THE EXECUTION AND DELIVERY OF THE TRUST INDENTURE, THE
LOAN AGREEMENT, THE REGULATORY AGREEMENT, THE DEED OF TRUST, THE
BONDS AND OTHER AGREEMENTS, DOCUMENTS AND CERTIFICATES;
CERTIFICATES;
APPOINTING A TRUSTEE FOR THE BONDS; AND AUTHORIZING THE EXECUTIVE
DIRECTOR OF HOME FORWARD TO ACCEPT AN OFFER FROM BANK OF AMERICA,
AMERICA,
N.A., TO PURCHASE THE BONDS
WHEREAS,
WHEREAS Stephens Creek North Limited Partnership, an Oregon limited partnership of
which Home Forward is the sole general partner (the “Borrower”), has applied to Home
Forward for financial assistance in the principal amount of up to $13,000,000 for the purpose
of providing part of the funds with which to finance the construction and equipping of a 75unit multifamily rental housing project to be known as Stephens Creek Crossing – North
(the “Project”); and
WHEREAS,
WHEREAS the Project will be used by the Borrower to provide housing for persons and
families of lower income, and no more than an insubstantial portion of the proceeds of the
Bonds (defined below) will be used in connection with the finance of any portion of the
Project to be used by the Borrower for any other purpose; and
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WHEREAS,
WHEREAS ORS 456.065 defines “housing project” to include, among other things, “any
work or undertaking . . . to provide decent, safe and sanitary urban or rural housing for
persons or families of lower income”; and
WHEREAS,
WHEREAS ORS 456.120(18) provides that a housing authority may, among other things
and if certain conditions are met, “loan money to … [a] partnership … to finance, plan,
undertake, construct, acquire, manage or operate a housing project”; and
WHEREAS,
WHEREAS ORS 456.055 and 456.175 provide that a housing authority may issue bonds,
notes, interim certificates, debentures or other obligations for any of its corporate purposes;
and
WHEREAS,
WHEREAS the Board of Commissioners of Home Forward deems it necessary and
advisable and in the best interest of Home Forward to issue the revenue bonds described
herein (the “Bonds”), the proceeds of which will be lent to the Borrower for the purposes
described herein; and
WHEREAS,
WHEREAS it is expected that Bank of America, N.A. will offer to purchase the Bonds on the
terms set forth in this resolution;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED, by the Board of Commissioners of Home Forward,
as follows::
Section 1.
meanings:

Definitions.
Definitions. As used in this resolution, the following words have the following

“Assignment” means the Assignment of Deed of Trust and Related Documents between
Home Forward and the Trustee relating to the assignment to the Trustee of the Home
Forward’s rights under certain of the Security Documents, including any supplements or
amendments thereto made in conformity therewith.
“Assignment of Contracts” means the Assignment of Contracts, Plans and Specifications
executed by the Borrower for the benefit of Home Forward, including any supplements or
amendments thereto made in conformity therewith.
“Bank” means Bank of America, N.A., as Owner of the Bonds.
“Board” means the Board of Commissioners of Home Forward.
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“Bond” or “Bonds” means one or more of the Multifamily Housing Revenue Bonds, 2012
(Stephens Creek Crossing – North), of Home Forward, issued pursuant to, under the
authority of and for the purposes provided in this resolution and the Indenture.
“Bond Registrar” means the entity serving as registrar, authenticating agent and paying
agent under the Indenture, initially the Trustee.
“Borrower” means the Stephens North Limited Partnership, an Oregon limited partnership
of which Home Forward is the sole general partner.
“City” means the City of Portland, Oregon.
“Code” means the Internal Revenue Code of 1986, as amended.
“Completion Agreement” means the Completion Agreement to be executed by Home
Forward (in its capacity of general partner of the Borrower) for the benefit of [Home
Forward (in its capacity as issuer of the Bonds)], and assigned to the Trustee, to guarantee
the completion of the Project, including any supplements or amendments thereto made in
conformity therewith.
“Construction Disbursement Agreement” means the Construction Disbursement
Agreement between the Borrower and the Bank relating to the disbursement of Bond
proceeds to pay costs of the Project, including any supplements or amendments thereto
made in conformity therewith.
“Deed of Trust” means the Line of Credit Construction Leasehold Deed of Trust,
Assignment, Security Agreement and Fixture Filing encumbering the Project and securing
payment of the Bonds, including any supplements or amendments thereto made in
conformity therewith.
“General Revenues” means all revenues (other than Loan Payments) of Home Forward
from any source, but only to the extent that those revenues are available to pay debt
service on the Bonds and are not now or hereafter pledged or restricted, by law,
regulation, contract, covenant, resolution, trust deed or otherwise (including restrictions
relating to funds made available to Home Forward under the U.S. Housing Act of 1937),
solely to another particular purpose.
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“Indemnity Agreement (Borrower)” means the Indemnity Agreement to be executed by the
Borrower in favor of the Home Forward, the Trustee and the Bank relating to hazardous
substances, including any supplements or amendments thereto made in conformity
therewith.
“Indemnity Agreement (Third Party)” means the Indemnity Agreement to be executed by
Home Forward (in its capacity as general partner of the Borrower) in favor of Home
Forward (in its capacity as issuer of the Bonds), and assigned to the Trustee, the Trustee
and the Bank relating to hazardous substances, including any supplements or
amendments thereto made in conformity therewith.
“Indenture” means the Trust Indenture between Home Forward and the Trustee relating to
the Bonds, including any supplements or amendments thereto made in conformity
therewith.
“Loan” means the loan to be made by Home Forward to the Borrower of the proceeds of
the Bonds to finance the Project.
“Loan Agreement” means the Loan Agreement by and among Home Forward, the Trustee
and the Borrower, relating to the repayment of the Loan by the Borrower, and including
any supplements or amendments thereto made in conformity therewith.
“Loan Payments” means the payments of principal of and premium, if any, and interest on
the Loan pursuant to the Loan Agreement.
“Payment Guaranty” means the Payment Guaranty to be executed by Home Forward (in
its capacity as general partner of the Borrower) in favor of Home Forward (in its capacity as
issuer of the Bonds), and assigned to the Trustee, to secure payment of the Loan,
including any supplements or amendments thereto made in conformity therewith.
“Project” means, depending on the context (1) the construction of the Stephens Creek
Crossing-North multifamily housing project by the Borrower, or (2) the Stephens Creek
Crossing – North multifamily housing project.
“Promissory Note” means the promissory note executed by the Borrower to evidence the
Loan.
“Regulatory Agreement” means the Regulatory Agreement executed by the Borrower for
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the benefit of Home Forward, governing the use of the Project, and including any
supplements or amendments thereto made in conformity therewith.
“Security Agreement” means the Security Agreement (Assignment of Partnership Interest
and Capital Obligations) to be given by the Borrower and Home Forward (in its capacity as
general partner of the Borrower) for the benefit of Home Forward (in its capacity as issuer
of the Bonds), and assigned to the Trustee, to secure payment of the Loan, including any
supplements or amendments thereto made in conformity therewith.
“Security Documents” means, collectively, the Loan Agreement, the Deed of Trust, the
Assignment, the Assignment of Contracts, the Completion Agreement, the Construction
Disbursement Agreement, the Indemnity Agreement (Borrower), Indemnity Agreement
(Third Party), the Payment Guaranty, the Promissory Note and the Security Agreement.
“Trustee” means the entity serving as trustee under the Indenture, initially Wells Fargo Bank,
National Association.
All other capitalized terms used but not defined herein shall have the meanings assigned to
them in the Indenture.
Section 2.
Proceeds.. Home Forward
Authorization of the Bonds and Application of Proceeds
shall issue the Bonds for the purpose of making the Loan to the Borrower to provide a
portion of the funds required to finance the Project and pay costs of issuing the Bonds.
Such Bond financing is declared and determined to be important for feasibility of the
Project. All proceeds of the Bonds shall be lent to the Borrower for those purposes, and
shall be deposited with the Trustee, all as provided in the Indenture. The Board finds that
it is in the best interest of Home Forward to issue the Bonds for the purposes set forth in
this resolution.
Section 3.
Description of the Bonds.
Bonds. The Bonds shall be issued in registered form in
the aggregate principal amount of not to exceed $13,000,000. The Bonds shall be dated
such date, shall be in such denominations, shall bear interest payable on such dates and
at such rates (which, during the Fixed Rate Period, will not exceed 5.80% per annum),
shall mature at such times and in such amounts, shall have such prepayment or
redemption provisions and shall have such other provisions consistent with the purposes
of this resolution as are set forth in the Indenture, which document is incorporated herein
by this reference.
Section 4.

Security for the Bonds.
Bonds. The Bonds shall be special, nonrecourse
7
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obligations of Home Forward payable solely from Loan Payments and amounts held by the
Trustee under the Indenture, and shall be secured by the Security Documents. Under the
Assignment, Home Forward has assigned to the Trustee the right to collect all Loan
Payments received from the Borrower thereunder on behalf of the registered owners of the
Bonds.
Home Forward pledges its General Revenues to payment of its obligations under the
Completion Agreement and the Payment Guaranty (together, the “Guarantees”), subject to
release in accordance with their respective terms.
Home Forward reserves without limitation the right to issue other obligations, the principal
of and interest on which are to be paid from the General Revenues on a parity of lien with
the obligations of Home Forward under the Guarantees. At its option, Home Forward may
pledge any revenues that comprise a portion of the General Revenues to the payment of
other obligations, such payments to have priority over the payments to be made under the
Guarantees with respect to that portion of the General Revenues so pledged.
The Bonds shall not be a debt of the City, Multnomah County, the State of Oregon or any
political subdivision thereof, and the Bonds shall so state on their face. None of the City,
Multnomah County, the State of Oregon or any political subdivision thereof (except Home
Forward, solely from the sources identified herein and in the Indenture) shall be liable for
payment of the Bonds nor in any event shall principal of, premium, if any, on and interest
on the Bonds be payable out of any funds or assets other than those pledged to that
purpose by Home Forward herein and in the Indenture. Home Forward has no taxing
power.
Except to the extent of the pledge of the General Revenues of Home Forward to payment
of Home Forward’s obligations under the Security Documents to which it is a party, neither
Home Forward nor any of the Commissioners, officers or employees of Home Forward
shall be personally liable for the payment of the Bonds.

Section 5.
Form and Execution of Bonds.
Bonds. The Bonds shall be in a form consistent
with the provisions of this resolution, the Indenture and state law, shall bear the manual or
facsimile signatures of the Chair of the Board and Executive Director of Home Forward.
The Bonds shall be authenticated by the Bond Registrar as set forth in the Indenture. No
Bonds shall be valid for any purpose until so authenticated. The authorized signing of a
8
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Certificate of Authentication shall be conclusive evidence that the Bond so authenticated
has been duly executed, authenticated and delivered and is entitled to the benefits of this
resolution.
Section 6.
Preservation of Tax Exemption for Interest on Bonds.
Bonds Subject to the
second paragraph of this section, Home Forward covenants that it will take all actions
necessary to prevent interest on the Bonds from being included in gross income for federal
income tax purposes, and it will neither take any action nor make or permit any use of
proceeds of the Bonds or other funds of Home Forward treated as proceeds of the Bonds
at any time during the term of the Bonds which would cause interest on the Bonds to be
included in gross income for federal income tax purposes.
The Borrower has agreed or will agree in the Loan Agreement to reimburse Home Forward
for all costs to Home Forward of its compliance with the covenants contained in this
section, and Home Forward shall not be required to expend any funds, other than such
reimbursement or other money received under the terms of the Loan Agreement, in so
complying.
Section 7.
Authorization of Documents and Execution Thereof.
Thereof . The Board approves
the Indenture, the Regulatory Agreement and the Security Documents substantially in the
forms on file with the Executive Director of Home Forward, with such changes as the
Executive Director of Home Forward shall deem necessary or appropriate, and appoints
Wells Fargo Bank, National Association, as Trustee for the Bonds. The Board authorizes
and approves the execution and delivery of, and the performance by Home Forward of its
obligations contained in, the Bonds, the Indenture, the Security Documents to which it is a
party and this resolution and consummation by Home Forward of all other transactions
contemplated by this resolution in connection with the issuance of the Bonds. The
Executive Director of Home Forward is authorized and directed to execute and to do
everything necessary for the issuance, execution and delivery of the Bonds, and to
execute and deliver, on behalf of Home Forward in its own behalf and as general partner of
the Borrower, as applicable, the Indenture, the Regulatory Agreement, the Security
Documents and any other documents reasonably required to be executed by Home
Forward or the Borrower in connection with the issuance of the Bonds and to ensure the
proper use and application of the proceeds of the Bonds.
Section 8. Acceptance of
of Purchase Offer.
Offer. It is anticipated that the Bank will offer to
purchase the Bonds under the terms and conditions of this resolution and the letter dated
February 24, 2012, as amended March 13, 2012, and as it may be further amended. The
9
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Board finds that it is in the best interest of Home Forward and the Borrower to accept
such offer, and therefore authorizes the Executive Director of the Home Forward to
execute the offer to purchase the Bonds behalf of Home Forward and the Borrower.
The Bonds will be prepared at Home Forward’s expense and will be delivered to the
purchaser of the Bonds, with the approving legal opinion of Foster Pepper PLLC,
municipal bond counsel of Seattle, Washington.
The proper Home Forward officials are authorized and directed to do everything necessary
for the prompt delivery of the Bonds to the purchaser thereof and for the proper
application and use of the proceeds of the sale thereof.
Section 9. Acting Officers Authorized.
Authorized. Any action required by this resolution to be
taken by the Chair of the Board or Executive Director of Home Forward may in the
absence of such person be taken by the duly authorized acting Chair of the Board or
acting Executive Director of Home Forward, respectively.
Section 10. Ratification and Confirmation
Confirmation.
ion. Any actions of Home Forward or its officers
prior to the date hereof and consistent with the terms of this resolution are ratified and
confirmed.
Section 11. Effective Date.
Date. This resolution shall be in full force and effect from and after
its adoption and approval.
ADOPTED: JULY 17, 2012
2012
Attest:

Home Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair

10
Home Forward
Board of Commissioners
July 2012

101

CERTIFICATE
I, the undersigned, the duly chosen, qualified and acting Executive Director and
Secretary-Treasurer of Home Forward and keeper of the records of Home Forward,
CERTIFY:
1.
That the attached Resolution 12-07-08 (the “Resolution”) is a true and correct
copy of the resolution of the Board of Commissioners of Home Forward, as adopted at a
meeting of Home Forward held on July 17, 2012, and duly recorded in the minute books of
Home Forward.
2.
That such meeting was duly convened and held in all respects in accordance
with law, and, to the extent required by law, due and proper notice of such meeting was
given; that a quorum was present throughout the meeting and a majority of the members of
the Board of Commissioners of Home Forward present at the meeting voted in the proper
manner for the adoption of the Resolution; that all other requirements and proceedings
incident to the proper adoption of the Resolution have been duly fulfilled, carried out and
otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 17th day of July, 2012.

HOME FORWARD

Steven D. Rudman, Executive Director and
Secretary
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization

Subject:

Patrick Rhea, Senior Project
Manager, Construction Services

July 17, 2012
Authorize Change Order to
Stephens Creek Crossing
Construction
Management/General Contractor
(CM/GC) Contract to Install
Underground Utilities
Resolution 12-07-09

The Board of Commissioners is requested to authorize the Executive Director to execute a
Change Order to the Construction Manager/General Contractor (CM/GC) GMP MOD No.
3. for the Stephens Creek Crossing redevelopment. This Change Order will fund the
installation of the underground power and low voltage raceways, otherwise known as the
“dry” utilities.
ISSUE
The design for this work was not complete at the time the initial infrastructure scope was
let and was thus bid later concurrently with the building work. The request to approve the
installation of the underground raceways at this time is necessary to maintain the
schedule. Previously, the board approved the mass grading, shoring the site and installing
the underground “wet” utilities. The wet utilities include sewer, water, storm drain and fire
lines. In August, the Board will be asked to approve the last of the site work that will
include landscaping, exterior furnishings and the site concrete.
The underground “dry” utilities scope was issued with the overall building bid package on
May 4, 2012 and stayed on the same bid timeline. Bids for this work were received on
June 28, 2012. R&H/Colas proceeded to break out this work and separate it in order to
get a Change Order request to the July Board to support work starting in August.
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Additional details of the bid process include outreach and Technical Assistance will be
forthcoming when staff requests Board approval for all of the remaining work in August.
The overall construction budget remains unaffected at $30.3 million. Funds for the
Change Order are available from the LIHTC partnership proceeds, HOPE VI grant and
Home Forward via Public Housing Preservation Initiative funds. All of the cost for this work
will get allocated to the Private Infrastructure.
The risk for this work is minimal. The site has had most of the existing material removed
and replaced with rock, thus eliminating unknown underground conditions. The other
major factor which may impact this work is weather. The goal is to perform this work in
August, which will minimize any adverse weather. The Change Order is carrying an
Allowance of $25,000 to cover any additional conduit that may be needed.
GMP MOD No. 3 UPDATE
Budget:
$4,913,809
MOD No. 3

$4,643,631

Change Order No. 1 $ 463,680
Difference

$ 193,502

Target Business Participation
Section 3 Business Participation

100%
0%

Current Contract Amount
Pre-Construction Services
GMP MOD 1 Abatement
GMP MOD 2 Demolition
GMP MOD 3 Private Infrastructure
GMP MOD 4 Public Infrastructure

$65,350
$462,031
$594,154
$4,643,361
$882,578
$6,647,474

GMP MOD 3, CO No. 1

$ 463,680

Revised Contract Amount

$7,111,154
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RESOLUTION 1212- 0707- 09
RESOLUTION 1212- 0707- 09 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CHANGE ORDER TO THE PRIVATE INFRASTRUCTURE MODIFICATION THAT WILL
ALLOW THE UNDERGROUND DRY UTILITY WORK TO COMMENCE
COMMENCE
WHEREAS,
WHEREAS in March 2010, with the approval of the Contract Review Board of Home
Forward, the Development and Community Revitalization Department initiated a
Construction Manager/General Contractor selection process to select a contractor for the
Hillsdale Terrace redevelopment; and
WHEREAS, in June 2011, Home Forward finds that the response of R&H/Colas
Construction LLC, combined with their performance on similar projects, including an
effective plan for including Target Businesses, Workforce Training and Hiring opportunities,
and hiring of Section 3 residents in the execution of the work, conforms to Home
Forward’s requirements; and
WHEREAS, in August 2011, Home Forward and R&H/Colas Construction executed a preconstruction services agreement in the amount of $ 65,350; and
WHEREAS,
WHEREAS in May 2012 Home Forward and R&H/Colas Construction executed a
Modification to construct the Private Infrastructure; and
WHEREAS, Home Forward and R&H/Colas Construction will execute a Change Order in
the amount of $463,680; and
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward hereby authorizes the Executive Director to execute the following Change Order
with R&H/Colas Construction:
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ADOPTED: JULY 17, 2012
Attest:

Home Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Contract Review Board

Date:

April Berg, Assistant Director,
Development and Community
Revitalization

Subject:

Cinna’Mon Williams, Procurement
and Contracts Manager

July 17, 2012
Authorize Construction
Manager/General Contractor
findings for Block U2 – the
Multnomah County Health
Department Building
Resolution 12-07-10

The Board of Commissioners is requested to authorize an exemption from competitive
bidding for the selection of a construction manager/general contractor for Multnomah
County Health Department Building, based on Hearings Officer Cinna’Mon Williams report
of findings.
Board action is necessary to conform to state statutes and Home Forward’s Contract
Review Board Rules, which require that Home Forward develop draft exemption findings,
hold a public hearing to take testimony on the findings, and adopt findings exempting a
contract from competitive bidding.
ISSUE
In summer of 2010, Home Forward entered into discussions with Multnomah County
about the siting of a new Multnomah County Health Department Headquarters Building on
the half block, known as U2, located immediately adjacent to the new Bud Clark
Commons. Multnomah County has long desired to relocate the many services and
administrative offices of the County’s Health Department from the deteriorating McCoy
Building, located in downtown Portland, to a new, permanent, sustainable location. They
have searched for a suitable site that offers an accessible, central location and would be
large enough to accommodate approximately 90,000 square feet of space required by the
Health Department. They approached Home Forward, inquiring about the U2 site which
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was under an option granted to Home Forward by the City of Portland’s Bureau of
Housing, the current owners of the site. Home Forward and Multnomah County embarked
on a feasibility study to determine the suitability of the U2 site for the new Health
Department Headquarters Building. This study confirmed the suitability of the U2 site for a
six-story, 96,000 square foot building. As such, Home Forward, at the request of
Multnomah County, intends to develop the U2 site, building a new Multnomah County
Health Department Headquarters building. The building will include a variety of clinics and
health care services such as a pharmacy and laboratory. In addition, the administrative
offices of the Health Department, along with associated meeting and storage space will be
included. If feasible, ground–floor retail space will be included in the building as well. The
project schedule contemplates the design phase running to spring 2013, and permitting
phase running until fall 2013, with construction commencing at that point. The current
development budget for the project is approximately $40,600,000.
Because of the complexity of the building and the constrained urban location of the U2
site, staff of Home Forward’s Development and Community Revitalization Department has
recommended the use of a construction manager/general contractor approach. This
method is an alternative to the standard design/bid approach which requires award to the
low bidder.
The Request for Proposals, which will solicit proposals from qualified contractors, will
facilitate selection of a competent and skilled contractor who has a proven reputation for
delivering successful construction projects on time and within budget. This method is
expected to deliver cost savings to the project as a result of efficiencies and its ability to
minimize claims. In addition, the vast majority of the construction services will be provided
by sub-contractors, all of which will be selected by way of competitive processes, ensuring
good pricing. Home Forward staff will conduct a cost analysis of the construction
manager/general contractor contract to ensure that all costs are reasonable.
Notice of a June 25, 2012 public hearing to receive testimony on the findings in support of
an exemption was published in the Daily Journal of Commerce on June 11, 2012. A copy
of the Notice of Public Hearing and the requisite draft findings are attached to this
memorandum. No public testimony was received at the June 25 public hearing as
indicated in the Hearings Officer’s report.
The opportunity posed by this project is the ability for Home Forward to work in
partnership with Multnomah County to realize their development goal of a new,
sustainable, well-designed and sited Public Health Building that will be compatible with the
2
Home Forward
Board of Commissioners
July 2012

108

existing Bud Clark Commons. Multnomah County is responsible to cover all costs of the
development, including Home Forward staff costs, and will compensate Home Forward
with a development fee of 4%, not to exceed $1,700,000.
Home Forward staff recommends approval of the Findings, thereby allowing use of the
alternative construction manager/general contractor contracting method for the new
Multnomah County Health Department.
Attachments:
Hearings Officer Signed Report
Affidavit of Publication-Daily Journal of Commerce
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RESOLUTION 12-03-XX
RESOLUTION 1212- 0707- 10
RESOLUTION 1212- 0707- 10 AUTHORIZES
AUTHORIZE S EXEMPTION
EXEMPTIO N FROM COMPETITIVE BIDDING
BIDDING
REQUIREMENTS FOR A CONTRACT(S) TO CONSTRUCT THE MULTNOMAH
COUNTY HEALTH DEPARTMENT HEADQUARTERS BUILDING
WHEREAS, the Home Forward Hearings Officer duly convened a public meeting on June
WHEREAS
11, 2012 and presented the “Hearings Officer Report under Contract Review Board Rule
9.3.1 regarding an exemption from the competitive bidding requirements” (the report) for
contract(s) to construct the Multnomah County Health Department Headquarters building;
and
WHEREAS,
WHEREAS the Board considered the financial implications, public benefits, value
engineering, specialized expertise required, public safety, market conditions, technical
complexity, and funding sources, as described in the report; and
WHEREAS,
WHEREAS after considering the report, the Board finds that it is unlikely that exemption
from competitive bidding will encourage favoritism in awarding Home Forward’s contracts
or substantially diminish competition for Home Forward’s contracts; and
WHEREAS,
WHEREAS the awarding of Home Forward contracts pursuant to the exemption will result
in substantial cost savings to Home Forward;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED the exemption of the requirements from
competitive bidding for a contract(s) to construct the Multnomah County Health
Department Headquarters building is approved.
ADOPTED: JULY 17,
17, 2012
Attest:

Home Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair
4
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HOUSEHOLDS SERVED
AND
DASHBOARD
REPORTS
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Households Served
Households Served Through Housing Supports June 2012
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Single Room Occupancy (SRO)/MODS

Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
MIF Funded Short Term Rent Assistance
Work Systems Inc. - Agency Based Rent Assistance

All Programs
8,527
01 - Tenant Based Vouchers
02 - Project Based Vouchers
03 - SRO/MODs

04 - VASH Vouchers
06 - Portability

6,126
1,222
478

Moving to Work
Programs
7,348
6,126
1,222

11

89
188
424

89
188
424

554
514
76
25

Total Rent Assistance

1,179

478

1,169
05 - Shelter Plus Care

Non-MTW Programs

101

1,068

554
514
76
25
9,696

7,449

2,247

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable

12 - Traditional Public Housing 1,901
13
170
14 - Public Housing in Affordable Owned
61
15 - Public Housing in Tax Credit Affordable
469

2,601

Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

16
17
18
19
20
21
22
23

2,601

1,901
170
61
469
3,221

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)
Total Households Occupying Housing Units

Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Total Households Served

3,221

522
147
256
488
43
12
53
1,700

522
147
256
488
43
12
53
1,700
514

514

278
236

278
236
6,336

2,601

3,735

16,032
(1,033)
14,999

10,050

5,982
(1,033)
4,949

10,050

Notes:
^

**

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Total Households Served: Rent Assistance and Occupied Housing Units June 2012
Households Receiving Rent Assistance
Only ^^, 8,663 , 58%

Households Receiving Rent
Assistance and Occupying
Affordable Housing Units ,
1,033 , 7%

Affordable Housing Units Occupied HUD Multi-Family Project Based
Subsidized ^, 488 , 3%

Public Housing Units Occupied *, 2,601
, 17%
Special Needs Units (Master Leased) **,
278 , 2%
Affordable Housing Units Occupied Unassisted, 1,700 , 11%

Special Needs Shelter Beds (Master
Leased), 236 , 2%

Total Households Served 14,999

^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
* Includes Local Blended Subsidy
^^ Includes Section 8 and Short Term Rent Assistance Programs.
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.
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Home Forward - Dashboard Report For June of 2012
Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Special Needs (Master Leased)
Total with Special Needs

Number of
Properties
38
2
8
48
6
13
19
19
38
-10
76
32
2
110

Physical
Units
1,997
65
572
2,634
496
1190
1,686
2,266
3,952
-637
5,949
278
236
6,463

Rentable
Units
1,989
65
572
2,626
496
1,190
1,686
2,266
3,952
-637
5,941
278
236
6,455

Subsidy
Revenue

Total
Revenue

Vacant
Units
26
4
3
33
8
48
56
45
101
-7
127

Occupancy
Percentage
98.7%
93.8%
99.5%
98.7%
98.4%
96.0%
96.7%
98.0%
97.4%
97.9%

Studio/SRO
512
0
175
687
72
312
384
851
1,235
-175
1,747

1 Bdrm
845
15
144
1,004
229
323
552
585
1,137
-159
1,982

2 Bdrm
372
40
127
539
104
398
502
451
953
-167
1,325

Unit Mix
3 Bdrm
258
10
71
339
91
138
229
222
451
-81
709

4 Bdrm
10
0
48
58
0
19
19
140
159
-48
169

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
1,997
65
572
2,634
496
1,190
1,686
2,266
3,952
-637
5,949

* property/unit counts also included in Affordable Housing Count

Financial
Twelve months ending 3/31/2012

Per Unit Per Month
Property
Revenue

Public Housing
Affordable Owned
Tax Credit Partnerships

$249.43
$600.52
$539.57

$344.29
$211.42
$53.95

$593.72
$811.94
$593.52

Operating
Expense
w/o HMF
$517.84
$499.31
$362.71

Fiscal YTD ending 3/31/2012
HAP
Management
Fees (HMF)
$90.78
$9.20
$12.96

NOI
-$14.91
$303.43
$217.85

# of Properties/units Positive # of Properties/units Negative
Net Operating Income (NOI)
Net Operating Income (NOI)

Properties
15
19
19

Units
850
1,686
2,266

Properties
23
0
0

Units
1,147

03/31/11
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
9
14

4
3

# of
Properties
DCR Not
Applicable
6
2

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
586
1,184
507
220
63
6
2,566

Households
% of
Average
Households
Family Size
22.8%
2.1
46.1%
1.6
19.8%
1.8
8.6%
2.2
2.5%
2.8
0.2%
3.7
100.0%
1.8

Average Unit
Size
1.7
1.4
1.5
1.7
2.1
2.5
1.5

Adults no
Children
12.7%
36.7%
14.6%
4.9%
1.3%
0.1%
70.2%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
10.1%
0.5%
6.7%
9.5%
11.8%
25.4%
5.2%
6.8%
8.0%
3.7%
2.3%
2.3%
1.2%
0.1%
0.4%
0.2%
0.0%
0.0%
29.8%
21.6%
42.9%

Black African
American
6.5%
10.8%
4.0%
2.2%
0.7%
0.1%
24.4%

White
11.1%
27.5%
12.7%
4.1%
0.9%
0.0%
56.3%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
0.8%
0.4%
0.3%
2.3%
1.8%
0.3%
0.7%
0.6%
0.2%
0.4%
0.2%
0.1%
0.0%
0.1%
0.0%
0.0%
0.0%
0.0%
4.3%
3.1%
1.0%

Hispanic/ Latino
3.6%
3.5%
1.5%
1.6%
0.6%
0.1%
10.9%
Not Reported

20
2
777
397
55
3
1,254

90.9%
9.1%
12.7%
6.5%
0.9%
0.0%
120.2%

2.6
2.0
2.5
2.5
2.1
1.7
2.5

2.3
2.0
1.7
1.8
1.7
1.3
1.8

4.5%
0.0%
0.8%
0.6%
0.1%
0.0%
6.1%

9.1%
0.0%
3.9%
1.4%
0.2%
0.0%
14.6%

40.9%
22.7%
0.0%
4.5%
4.5%
0.0%
4.0%
6.1%
0.3%
2.5%
2.5%
0.3%
0.4%
0.4%
0.1%
0.0%
0.0%
0.0%
52.3%
36.2%
0.6%
* Race and enthnicity are not required fields on the

0.0%
0.0%
0.0%
0.0%
1.0%
0.1%
0.4%
0.1%
0.1%
0.0%
0.0%
0.0%
1.5%
0.2%
Waitlist Application in Yardi

0.0%
0.0%
1.0%
0.6%
0.1%
0.0%
1.7%

27.3%
0.0%
0.2%
0.2%
0.0%
0.0%
27.7%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

90
0
9
9
3
452
220
9.1
19
13
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Home Forward - Dashboard Report For June of 2012
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,909
1,265
512
8,686

Vouchers
Paid
6,403
1,222
478
8,103

Current Month Status
HUD Subsidy
Average
Utilization
Voucher
Over(Under)
Percentage
Cost
Utilized
93%
$601
-$271,265
97%
$567
-$60,591
93%
$421
93%
$585
-$331,857

Current Month Activity
Remaining
Waiting List
Size
401

Waiting List
Names
Pulled
150

New Vouchers
Leased
1
0
0
1

Calendar Year To Date

Vouchers
Terminated
7
5
4
16

Voucher
Inspections
Completed
3
118
7
26

Average
Voucher
Cost
$608
$563
$422
$590

HUD Subsidy
Over(Under)
Utilized
-$744,605
-$303,246
-$72,745
-$1,120,596

Utilization
Percentage
94%
97%
94%
94%

Black

White

Native

Asian

Hawaiian/

Hispanic

4.3%
12.3%
10.7%
8.2%
1.4%
0.1%
37.2%

5.0%
19.1%
18.0%
9.5%
1.1%
0.2%
53.0%

0.3%
1.3%
0.8%
0.4%
0.1%
0.0%
2.9%

0.2%
2.3%
2.0%
1.2%
0.1%
0.0%
5.9%

0.1%
0.2%
0.2%
0.1%
0.0%
0.0%
0.6%

0.4%
1.9%
1.6%
1.1%
0.2%
0.0%
5.1%

New Vouchers
Leased
217
85
62
364

Vouchers
Terminated
269
183
68
520

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
605
2,166
1,947
1,200
172
18
6,108

Households
% of
Average
Households
Family Size
10.4%
1.7
37.1%
1.8
33.3%
2.5
20.5%
3.2
2.9%
3.8
0.3%
3.9
104.5%
2.3

Average Unit
Size
1.7
1.9
2.2
2.5
2.9
2.9
2.1

Adults no
Children
7.4%
24.7%
17.6%
6.4%
0.7%
0.1%
56.8%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
3.0%
0.3%
0.9%
12.4%
9.3%
14.2%
15.8%
8.0%
12.1%
14.1%
3.3%
4.7%
2.3%
0.3%
0.4%
0.2%
0.1%
0.1%
47.7%
21.2%
32.4%

Race % (head of household)

143
127
65
63
3

35.7%
31.7%
16.2%
15.7%
0.7%

2.2
2.1
2.4
2.6
3.0

0.7%
5.0%
1.7%
1.7%
0.0%

12.5%
12.2%
3.7%
3.5%
0.2%

16.0%
10.3%
4.2%
6.5%
0.2%

14.1%
17.5%
9.4%
7.5%
0.5%

1.1%
0.7%
0.4%
0.2%
0.0%

1.5%
1.6%
1.5%
0.2%
0.0%

0.0%
0.2%
0.2%
0.0%
0.0%

1.2%
0.7%
0.2%
0.2%
0.0%

Not Reported
1.7%
0.5%
0.2%
1.0%
0.0%

401

100.0%

2.3

9.2%

32.2%

37.3%

48.9%

2.5%

4.9%

0.5%

2.5%

3.5%

# Events

# Event
Attendees

117

2183

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
554
615

$ Amount of
Average Cost
Assistance
per Household
Provided
$312,152
$544
$366,942
$597

Resident Services
Resident Programs
Housing
Program
Served
Congregate Housing Services
* as of previous month

Resident Services Coordination

GOALS Program

Public Housing

Public Housing

Public Housing
Section 8

Home Forward
Board of Commissioners
July 2012

Households
Served/
Participants

Monthly
Funding
Amount

76

$47,512

# HH
Stabilized

# HH
Transitioned

43

# of
Participants
76
168

Average Funds
per Participant
$625

21

Health and
Safety
Stabilized
20

Unduplicated
Number
Served
1695

Escrow $
Held

New
Enrollees

# of
Graduates

5
1

0
0

$76,820
$390,704

13

Support
System
Enhanced
41

Escrow $
Disbursed

Terminations
or Exits

Crisis
Intervention

$432
$0

0
0

$0
$0

2

$2,388
$59
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Home Forward - Dashboard Report For June of 2012
Agency Financial Summary
Twelve months ending 3/31/2012

Month

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue

Fiscal Year to
Date

$7,237,876 $79,355,594
$1,608,305 $10,947,910
$780,351 $14,425,066
-$90,262
$95,106
$342,393
$3,912,145
$9,878,663 $108,735,821

Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income
Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

Increase
(Decrease)

Prior YTD

$79,315,903
$10,685,343
$14,284,939
$3,928,954
$3,433,993
$111,649,132

$39,691
$262,567
$140,127
($3,833,848)
$478,151
($2,913,311)

$6,011,448 $66,124,216
$4,333,889 $41,415,336
$3,048,894 $11,367,651
$13,394,232 $118,907,203
-$3,515,569 -$10,171,382

$64,022,413 $2,101,803
$39,454,967 $1,960,368
$6,802,514 $4,565,137
$110,279,894 $8,627,309
$1,369,238 ($11,540,620)

-$1,324,658 -$2,258,369
$324,547 $21,595,218
-$4,515,680
$9,165,467
$346,733,526 $346,733,526
$25,293,231 $26,455,065

$1,263,509 ($3,521,879)
$18,205,026 $3,390,192
$20,837,774 ($11,672,306)
$356,905,937 ($10,172,412)
$17,967,431 $7,092,199

Development/Community Revitalization
New Development / Revitalization
Bud Clark Commons *
Hillsdale Terrace
Madrona Place **
Lifeworks Northwest

Units
130
129
45
tbd

Construction
Start
Nov-09
Aug-12
Oct-10
tbd

88
281
288
105
tbd

Jul-11
tbd
Jun-10
Apr-11
tbd

Capital Improvement
Ainsworth
Tower Trio (GMW)
Hollywood East
FAM4
Misc Upgrades

*
**

Construction
Current
Total
End
Phase
Cost
May-11
Construction
$46,951,074
Apr-15Preconstruction / Sitework
$50,896,673
Aug-11
Construction
$4,566,487
tbd
Concept
tbd

Nov-11
tbd
Nov-10
Nov-11
tbd

Preconstruction
Concept
Post Construction
Construction
tbd

$1,980,000
$35,280,892
$1,700,000
$5,397,365
$452,200

Cost Per
Unit
$361,162
$394,548
$101,477
tbd

$22,500
$125,555
$5,903
$51,403

Legend
Formerly known as Resource Access Center
Formerly known as Jeanne Anne

c
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STAFF REPORTS

Home Forward
Board of Commissioners
July 2012

119

Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 5/1/12 - 6/30/12

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

PROFESSIONAL SERVICES

C1136

Worksystems, Inc.

$50,000

Provide Slots For 25 Home Forward Youth
Participants In Summerworks Program For
Roosevelt and David Douglas High School
Students - Sole Source

RA

5/3/2012

10/31/2012

C1130

Bittner & Hahs

NTE $99,999

Tenant - Landlord On-call Legal Service - IRFP
01/12-151

REO

5/4/2012

4/30/2013

C1142

Laura Olin

$2,500

Parenting Classes at New Columbia

REO

5/11/2012

7/15/2012

C1146

Delaris Technical Consulting

$20,000

Technical Support for iPad Software - Exempt

DBS

5/14/2012

5/1/2013

C1149

Carlson Testing, Inc.

$31,682

Special Inspection Services for Stephens Creek
Crossing - IRFP 03/12-161

DCR

5/22/2012

3/31/14

C1147

Amec Earth & Environmental, Inc.

$6,900

Mold Assessment for Ash Creek Commons Emergency Declaration

DCR

5/23/2012

8/1/12

C1148

Amec Earth & Environmental, Inc.

$6,300

Mold Assessment for Willow Tree Apartments Emergency Declaration

DCR

5/23/2012

8/1/12

C1154

Nitya Wakhlu Innovations

$5,000

Graphic Recording Services for Agency All Staff
Meeting

DBS

5/21/2012

5/31/12

C1158

Leisure Hour Jr. Golf Program

$10,000

Provide Youth Services Program to Learn Golf
at Various Developments

REO

5/29/2012

5/31/13

C1160

Hein Consulting Group

$10,000

On-Call Meeting Facilitation Services - IRFP
05/12-165

DBS

6/12/2012

5/31/13

C1162

Decisions Decisions

$10,000

On-Call Meeting Facilitation Services - IRFP
05/12-165

DBS

6/12/2012

5/31/13

C1163

Nitya Wakhlu Innovations

$10,000

On-Call Meeting Facilitation Services - IRFP
05/12-165

DBS

6/7/2012

5/31/13

C1165

McCann Engineering

$1,970

Assess Attic Ventilation - Willow Tree
Apartments, Emergency Declaration

DCR

6/29/2012

6/14/13

C1166

McCann Engineering

$1,970

Assess Attic Ventilation - Ash Creek Commons,
Emergency Declaration

DCR

6/29/2012

6/14/13

C1167

Morrison Hershfield

$50,400

Building Envelope Consultant Services - Willow
Tree Apartments, Emergency Declaration

DCR

6/25/2012

6/14/13

C1168

Morrison Hershfield

$49,400

Building Envelope Consultant Services - Ash
Creek Commons, Emergency Declaration

DCR

6/25/2012

6/14/13

C1169

Ramata Adebawo

$4,500

Facilitation for African Womens Peer Group Humboldt Gardens

REO

6/15/2012

4/30/13

C1170

Open Sourcery

$35,700

Develop Home Forward Intranet Site to
Effectively Disseminate Information - IRFP 04/12162

Executive

6/7/2012

5/31/17

C1172

WDY Inc

$3,500

Structural Analysis - Willow Tree Apartments,
Emergency Declaration

DCR

6/18/2012

11/16/12

C1174

PSI Engineering

$1,000

New Market West. Exploratory Testing & Typical
Parapet

DCR

6/19/2012

8/31/12

EQUIPMENT & SUPPLIES
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 5/1/12 - 6/30/12

C1199

Canon Business Solutions

Home Forward
Board of Commissioners
July 2012

$3568 annually

IR6505 Canon Digital Equipment for 2nd Floor
Rent Assistance

RA

6/26/2012

7/15/16
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 5/1/12 - 6/30/12

CONSTRUCTION SERVICES

C1155

Tuff Shed

$5,800

Install On-Site Storage Shed - Project Open
Door

REO

6/8/2012

6/15/2012

C1173

Ha's Painting

$6,290

Paint Exterior - Carriage Hill

REO

6/19/2012

7/18/2012

C1196

Walsh Construction Company

$33,551

Construction Repairs For Defects - Willow Tree
Apartments, Emergency Declaration

DCR

6/20/2012

6/19/13

C1197

Walsh Construction Company

$35,071

Construction Repairs For Defects - Ash Creek
Commons, Emergency Declaration

DCR

6/20/2012

6/19/13

MAINTENANCE/REPAIR/UPGRADES

C1152

Portland Roofing Company

$11,494

Install Ridge Vent on Bldgs 1-13 - Tamarack
Apartments

REO

5/22/2012

7/31/2012

C1153

Able Fence Company

$4,000

Remove and Replace Slatted Fabric on Existing
Framework at Lexington Court

REO

5/22/2012

6/1/2012

Extend Contract On-Call Building Envelope
Services

DBS

5/9/2012

12/31/2013

Extends Contract - Rosenbaum Plaza Kitchen &
Community Room Addition

DCR

5/18/2012

6/14/2012

Extends Contract - On-Call Building Envelope
Services

REO

5/30/2012

12/31/2013

AMENDMENTS TO EXISTING CONTRACTS

T0989-1

Morrison Hershfield

C1125-2

Silco Construction

T0990-1

RDH Building Sciences

C0675-4

Dana Wedel

$20,000

ESL services, Extends Contract - Plaza
Townhomes

REO

6/12/2012

3/31/2013

C0947-1

Brannon Consulting

$49,999

Extends Contract for IT Consultant Services

DBS

5/23/2012

3/31/2013

C0971-1

Commercial Drapery

$50,000

Extend Contract for Drapery Services

REO

5/1/2012

5/31/2013

C1053-1

Volunteers of America

$6,500

Extend Contract for Neighbor to Neighbor
Program - Fairview Oaks.

RS

6/11/2012

1/31/2013

C1020-1

Portland Copywriting

$5,000

Extends Contract for Technical Assistance to
Self-Employed Residents

DBS

6/4/2012

7/31/2013

C1125-3

Silco Construction

$4,995

Additional Plumbing & Painting - Rosenbaum
Plaza Kitchen & Community Room Addition

DCR

6/5/2012

6/18/2012

T0380-2

Multnomah Tree Experts

Extends Contract for On-Call Arborist Service

DBS

6/19/2012

7/1/2013

C097-6

G & L Janitorial

Extends Contract for Janitorial Services - New
Market West

REO

6/15/2012

8/31/2013

C1092-1

Brand Navigation LLC

Revised Pricing Schedule For Branding
Services

Executive

5/15/2012

12/19/2012

T0691-2

Merryman Barnes Architects Inc

Extends Contract For On-Call Architectural
Services

DBS

6/21/2012

6/30/2013

C0420-6

Michael Willis Architects

Additional Design Modifications To Shoring
System, Electrical Related To IT And Private
And Fire Water Systems - Stephens Creek
Crossing

DCR

5/23/2012

Home Forward
Board of Commissioners
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$6,365

$80,000

$17,850

3/31/2014
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Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 5/1/12 - 6/30/12

C1152-1

Portland Roofing Company
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$5,020

Construction Repairs - Tamarack Apartments

REO

6/26/2012

7/31/2012
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PHPI: Activity and Investment Summary as of May 31, 2012
Relocation
Project
Relocation to Date
Relocation Remaining

0

TOTAL RELOCATION

1

Unit Size
2
3

4

0
0

4
0

11
0

132
4

11
0

0

4

11

136

11

S8
79

Means of relocation
Private
Purch.
15
4

PH
51

Other
8

Total
157
4
162

Sales
Project
Actual Sales to Date
Projected Sales on Remaining Portfolio
Subtotal for PHPI Initiative
Homes Remaining in HAP's Portfolio(5)

0

1

0
0

TOTAL SALES - PROJECTED

Unit Size
2
3
4
11 129
7
4
11 136
(7)
4
11 128

4
10
1
11
11

Total
Units
154
8
162
(7)
154

Total
Properties
142
8
150
(7)
142

$
$
$
$
$

Gross
Proceeds
28,316,478
1,211,556
29,528,034
(1,054,375)
28,473,659

$
$
$
$
$

Net
Proceeds
26,891,585
1,129,170
28,020,755
(982,678)
27,038,077

Internal
Costs
$
1,232,862
$
$
$

1,226,646
1,226,646

$
$
$
$
$

Net to
HAP
25,658,842
1,135,267
26,794,109
(982,678)
25,811,432

1:1 Replacement
Project
Current
The Jeffrey
Martha Washington(6)
Bud Clark Commons(8)
Rockwood Station
Madrona Place Apts(7)
SUB-TOTAL:

0

1

Unit Size
2
3

4

20
25
30
3
3

75

25
20
45

22
22

0

Yet to Replace

Total
Units

Total
Proj. Cost

Total
$/Unit

20
25
30
25
45
145

80
108
130
195
45
558

$
$
$
$
$
$

16,600,000
18,043,118
46,951,074
271,514
4,536,487
86,402,193

207,500.00
167,065.91
361,162.11
1,392.38
100,810.82
$
154,843

122
32
154

$
tbd
$

52,779,058

409,139.98

$ / New
PH Unit

77,271
42,761

$
$
$
$
$

1,294,975
1,206,525
221,587
3,477,191
6,200,277

409,140

$
$
$

661,815
17,241
216,752

$
$
$

6,399,691
500,000
6,899,691

563,983

Avg. Invest.
per PH unit
$
57,964

$

13,099,968

$
$
N/A
$
$

51,799
40,217

Total
Investments

9

Potential
Stephens Creek Crossing(3)
Lifeworks Northwest
SUB-TOTAL:

TOTAL REPLACEMENT:

# of New
PH Units

1
1

0

75

4

25
25

70

6
6

28

0

0

49
32
81

226

712

# of
PH Units

Total
Proj. Cost

$

52,779,058

139,181,251

$

$

Capital Improvements
Project
Current
Sweet 16
Demar Downs ADA - Sweet 16 addtnl scope
Eliot Square - part of the Fam4
Fam4 (Carlton, Eastwood, Lexington)
SUB-TOTAL:
Potential
TowerForward
Conversion
Home
Building
Entry Systems(3) & Fire Panels(2)
Board
of Commissioners
July 2012

0

0

0

0

0

HAP
Moving to
Work Initiative PHPI Proceeds

296
N/A
30
75
401

$
$
$
$
$

12,075,341
187,200
1,461,750
3,935,615
17,659,906

$

500,000

$

281

$
$

35,280,892
100,000

$
$

500,000

$
$
$
$
$

839,417
45,328
849,412
1,253,820
2,987,977

872,300
100,000

$
$

3,000,000
124
-

Dahlke Manor Exterior Bld Seal
Shrunk Tower / Hollywood East Reline Boilers
Northwest Tower Emergency Heating Repair
Eastwood Court Siding
Hollywood East Training Room
Capital Needs Contingency
SUB-TOTAL:
TOTAL CAPITAL IMPROVEMENTS:

Home Forward
Board of Commissioners
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0

0

0

0

0

$
$
$
$
$
$

60,000
100,000
100,000
587,700
160,000
100,000

$
$
$
$
$
$

60,000
100,000
100,000
587,700
160,000
100,000

$
$
$
$
$
$

-

281

$

35,280,892

$

2,080,000

$

3,000,000

682

$

52,940,798

$

2,580,000

$

5,987,977
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ARRA Administration
Positions
TOTAL ARRA ADMINISTRATION:

# of
Positions
10

Total
Proj. Cost
$

659,891

NET PROCEEDS AVAILABLE

HAP
Proceeds
$

137,382

$

6,586,104

(1) Net Proceeds are Gross Proceeds net of sales commissions, concessions, title and escrow fees and any other costs paid from escrow.
Net Proceeds do not include internal selling costs ($1,232,862 through May 2012).
(2) Included are four units sold through the American Dream Homeownership program.
(3) Formerly known as Hillsdale Terrace. 109 total PH units; replaces existing 60 units, 49 are new. PHPI encompasses 1:1 replacement as well as capital improvements.
(4) The Property Count now includes 2 of the four units sold through the American Dream Homeownership program.
The property sales occurred prior to the sales team initiative and were included in the unit count, but not the property count on prior reports.
(5) HAP has committed to retaining 7 properties for future project relocation, which is included in the projected sales at $1,015,000. Additionally, a property
with a longtime tenant included at a projected sales amount of $190,000 will remain in HAP's portfolio. Therefore, approximately $1,205,000 of the projected
gross proceeds is not available to HAP for future projects.
(6) HAP has submitted an RHF Plan to HUD requesting that RHF Funding in excess of our New Columbia Debt Service be used for the Martha Washington project.
HUD's approval of this plan would enable HAP to replenish PHPI funding in the amount of $581,121.75.
(7) Formerly known as Jeanne Anne Apts
(8) Formerly known as Resource Access Center
(9) Formerly known as Hillsdale Terrace
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