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PUBLIC NOTICE:
THE HOUSING AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS
will meet on
Tuesday, May 19, 2009
At 6:15 pm
At the Multnomah County Building – Commission Room
501 SE Hawthorne Blvd, Portland
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TO:

COMMUNITY PARTNERS

FROM:

STEVE RUDMAN

DATE:

May 13, 2009

The Board of Commissioners of the Housing Authority of Portland will meet on
Tuesday, May 19, 2009 at the Multnomah County Building – Commission Room
501 SE Hawthorne Blvd, Portland at 6:15 P.M. The commission meeting is open
to the public.
The meeting site is accessible, and persons with disabilities may call 503-8028501 or 503-802-8554 (TTY) for accommodations (e.g. assisted listening
devices, sign language, and/or oral interpreter) by 12:00 pm (noon), Friday, May
15, 2009.
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CONSENT CALENDAR
MINUTES
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HOUSING AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS MEETING
Multnomah County Building – Board Room
501 SE Hawthorne Blvd
Portland, Oregon
May 19, 2009 6:15 PM

INTRODUCTION AND WELCOME

PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MEETING MINUTES (Consent Calendar/Minutes TAB)
Topic
Minutes of April 21, 2009 Board of Commissioners Meeting

CONSENT CALENDAR (Consent Calendar/Minutes TAB)
Following Resolutions:
09-05
TOPIC
Presenter/POC
02
Authorize Construction
Mike Andrews
Contracts for two “Sweet 16”
John Manson
Properties: Chateau & Cora Park
03
Authorize Humboldt Gardens
Mike Andrews
Omnibus Loan

REPORTS / RESOLUTIONS
Following Resolutions:
09-05
TOPIC
04
Authorizes the Adoption of the
Housing Authority of Portland
Board of Commissioners
Working Agreements
05

06
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Authorize Renewal of Employee
Health and Welfare Benefit Plan
for Plan Year July 1, 2009-June
30, 2010
Second Hearing: Authorization to
Revise HAP’s Public
Contracting Rules as Required
in the American Recovery and
Reinvestment Act

Phone #
503.802.8507
503.802.8511
503.802.8507

Presenter/POC
Jeff Bachrach
Lee Moore
Harriet Cormack

Phone #

Rebecca Gabriel
Melissa
Richardson

503.802.8502
503.802.8529

Katie Such
Jerry Walker

503.802.8505
503.802.8509

6

07

REPORT

Authorization to Enter into a
Development & Disposition
Agreement with Multnomah
County for the Martha
Washington
Business Plan Updates

Mike Andrews
Betty Dominguez

503.802.8507
503.802.8506

Katie Such

503.802.8505

ADJOURN
EXECUTIVE SESSION
The Board of Commissioners of the Housing Authority of Portland may meet in Executive
Session pursuant to ORS 192.660(2). Only representatives of the news media and
designated staff are allowed to attend. News media and all other attendees are specifically
directed not to disclose information that is the subject of the session. No final decision will
be made in the session.
The next regular meeting of the Board of Commissioners is scheduled for June 16, 2009,
at 6:15 PM and it will take place at the Multnomah County Building, 501 SE Hawthorne
Blvd., Portland.
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HOUSNG AUTHORITY OF PORTLAND
BOARD OF COMMISSIONERS MEETING MINUTES
April 21, 2009
Housing Authority of Portland
135 SW Ash Street, Portland, OR 97204

COMMISSIONERS PRESENT
Chair Jeff Bachrach, Vice-Chair Lee Moore, Treasurer Harriet Cormack,
Commissioners: Gretchen Kafoury, David Widmark, Jim Smith, Shelli Romero
STAFF PRESENT
Katie Such, Shelley Marchesi, Dianne Quast, Betty Dominguez, Mike Andrews, Jeff
Klatke, Martha Armstrong, Donna Kelley, Peter Beyer, Jill Riddle, Rebecca Gabriel,
Cinna’Mon Williams, Patrick Rhea, Pamela Kambur, Todd Salvo, Tim Larson,
Rachael Duke, Celia Strauss, Pamela Prideaux
Chair Bachrach called the meeting to order at 6:20 pm.
PUBLIC COMMENT – There was no public comment.
MEETING MINUTES
Chair Bachrach called for a motion to adopt the minutes of the regular March 17,
2009, Board of Commissioners meeting; Commissioner Smith moved to adopt and
Commissioner Kafoury seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack–Aye
Commission Kafoury - Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Widmark – Abstained, did not attend meeting
CONSENT CALENDAR
09-04-03 – Authorization for University Place Financing Documents
09-04-04 – Authorizing an Increase in the Amount of Money Loaned by the HAP
to Trouton Limited Partnership and the Execution and Delivery of
Related Documents
Chair Bachrach called for a motion to adopt the resolutions on the Consent Calendar.
Commissioner Kafoury moved to adopt and Treasurer Cormack seconded the
motion.
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The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack–Aye
Commission Kafoury - Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Widmark - Aye
REPORT – Acting Executive Director’s Report
Acting Executive Director Katie Such reviewed the highlights of her final monthly
report before Executive Director Rudman returns from his sabbatical. The board will
be asked to authorize action to acquire the limited partner’s interest in the Peter
Paulsen, much the same as Helen Swindells, passed by the Board in December
2008. Pearl Court took more negotiation, but we are pleased with results. We will
continue our strategy to acquire a limited partner interest in our properties.
HAP has received $6.3 million in stimulus money for capital improvements to public
housing properties and we have a couple of related items on the agenda; the first
three properties of the Sweet 16 and new contracting rules in regards to our
procurement policy. These rules relate only to recovery money, not replacement of
HAP’s overall procurement policy. We will talk about how those policies differ. We
will need to advertise a public hearing to enact the new policy. We have comments
received by Vice-Chair Moore, and then we will ask the board to take formal action.
This will allow for additional questions and for the public hearing to take place.
Stimulus money presents great opportunities and at the work session we will discuss
staff capacity. Internal discussions have been held regarding hiring a limited term
employee to offset the interdepartmental work. Several actions ahead are related to
this money.
Regarding The Jeffrey, Such said that we are at the beginning of the tax credit
partnership process and that there is a proposal on the table with HAP taking a
general partner interest and adding 20 units of public housing. Thanks to Real
Estate Operations for their help with this.
About her recent trip to Washington, DC, Such said the general mood is celebratory.
The new HUD Secretary Donovan spoke to the group and was engaging, energetic
and clear about issues with HUD. She said she felt that he appreciates the
responsibility housing authorities have to the public and she is excited to see what he
does in the coming months.
Jon Wild and Mary Mata were presented with Northwest Pilot Project awards for their
work as site managers at Northwest Tower. Also, HAP was voted Pubic Agency of
the Year for the second time in three years, by the Oregon Association of Minority
Entrepreneurs. This is the first time a public agency has been so designated. A
luncheon will be held on May 7th. Also, an announcement in the Oregonian recently
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noted that HAP is the recipient of a $700, 000 grant for family self-sufficiency. This is
welcome news and will affect several of our properties.
Finally, an announcement was made that Veronica Sherman is leaving HAP to take a
job with the City of Seattle, Department of Neighborhoods. Veronica asked Katie to
say she has enjoyed working with everyone the past seven years. Tonight the board
will be asked to pass a resolution for her. There will be party in her honor at the
Laurelwood Pub on Thursday, April 23rd.
RESOLUTION 09-04-05 – Authorization to Acquire the Limited Partner’s Interest
in Pearl Court Limited Partnership and Transfer the Property from the
Partnership to HAP
Dianne Quast began by thanking Donna Kelley for her work in leading the way on the
Year 15 tax credit properties. She said that Pearl Court has done well and that HAP
was wise to get this type of housing in The Pearl, as there are few affordable housing
units in that neighborhood. Transferring the property from the partnership to HAP is
key to keeping Pearl Court in our portfolio. The investor has not yet completed 15
years, but has depleted the available tax credits. Fannie Mae wanted to dispose of
some properties, which is a benefit allowing HAP to get out of some reporting
responsibilities. We will pay $250,000, but it is a better price than paying for just one
condo in the Pearl. Purchase price and closing costs will be paid out of the reserves.
Chair Bachrach asked if PDC has a continuing interest in Pearl Court and what sort
of leverage HAP would have if an agreement with the buy out price can’t be reached.
Quast said that PDC is not affected by the buyout and that HAP would assume
PDC’s obligations. Acting Executive Director Such said that each partnership
agreement is different and because of that, the terms will become more
advantageous for us. She said that we could also just wait them out and continue
with them as originally agreed upon.
Chair Bachrach ended by saying that HAP has done a good job creating affordable
property in The Pearl. He then called for a motion. Treasurer Cormack moved to
adopt and Commissioner Romero seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack–Aye
Commission Kafoury - Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Widmark - Aye
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RESOLUTION 09-02-06 – Authorization to Complete “Year 15” of Peter Paulson
from the 13th Avenue Building Limited Partnership to HAP
Dianne Quast reviewed the resolution adding that this partnership is similar to the
Swindells partnership. Most residents are extremely low income and have service
providers, the property barely cash floats and we have had to prop it up on occasion.
Because of the type of residents served at Peter Paulson, it is important to maintain it
in our portfolio. We are asking the board to allow the execution of a Letter of Intent.
We will need to renegotiate the loan with PDC which has life to 2024, and we will
return to the board with a proposal.
Donna Kelley added that the property is in very good condition and that no repairs to
the building are needed. Quast said that HAP will need to advance the $20k and that
in time we expect the building will repay. Commissioner Romero asked what the
mechanism would be to recoup the money and Quast answered that we would obtain
it through cash flow from the property.
Chair Bachrach called for a motion to adopt. Commissioner Smith moved to adopt
and Commissioner Widmark seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack–Aye
Commission Kafoury - Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Widmark - Aye
REPORT – Economic Stimulus Package and Public Housing Capital
Improvements
Dianne Quast began by saying that HAP has received $6.3 million in recovery money
and it will be used for the Public Housing Preservation Initiative (PHPI), adding that it
is a great jolt in the arm for us. She reported that the scattered site sales are going
exceptionally well and that we currently have six sales pending. She added how
much these sales benefit first time homeowners and then turned the meeting over to
Mike Andrews.
Andrews began by saying that PHPI positioned us to receive this stimulus money and
now we are able to advance capital improvement planning further before receiving
the funds. He then reviewed his handouts and explained what HAP is referring to as
the “Sweet 16,: which is 16 public housing properties most in need of immediate
capital improvements. Development and Real Estate Operations are working
together to prioritize these capital improvements. Each of the proposed units house
families and relocation will be required. Sweet 16 is the first phase of the project and
will consist of 300 units of housing. HAP will use all of the ARRA money for these
properties and we can hit the ground running because of the many things that had
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been planned in advance. Andrews said that HAP has projected well beyond the
Sweet 16 and he reviewed more handouts showing the next group of properties that
include some of HAP’s high rises. He said that work on the high rises can be
accelerated by seeking a portion of the $1 billion in competitive recovery money that
will be made available, adding that HUD will soon be making information available
regarding how this money can be used. Relocation will not be needed for the work
HAP will do on the high rise properties. HAP is also working with the county to obtain
weatherization money adding that we have just hired a ‘green’ intern to help us find
ways to incorporate more sustainable practices into our projects.
Andrews pointed out that we will receive over $10 million this year in cap grant funds,
which will allow us to keep scattered site sales proceeds in the bank for future
projects or acquisitions. Chair Bachrach asked what the timing was on the
competitive money and Quast said it will be granted on a first come first served basis.
Decisions from HUD are expected in September, adding that we are in the process of
lining up the projects we would use the money for.
Andrews closed by saying more information would be presented at the executive
committee meeting and that this report is an umbrella for things to come.
RESOLUTION 09-04-07 – First Hearing: Authorization to Revise HAP’s Public
Contracting Rules as Required in the American Recovery and Reinvestment
Act (ARRA)
Acting Executive Director Such began by saying that a major component of the
ARRA is getting money on the street as quickly as possible. HUD has provided HAP
with guidance saying, with respect to procurement, we can waive state/local laws, but
not HUD rules, adding that this is actually a form of deregulation. This policy
delineates that our standing procurement policy remains in place and that this
particular policy is only for projects funded with ARRA recovery money. We are
obligated to hold a public hearing, which will take place tomorrow and if we receive
comments they will be shared later. The board does not need to take action until
May. She closed by saying she is interested in any comments the board might have
so we can work on them in the coming weeks.
Jerry Walker, Purchasing Manager, explained that ARRA funds are also designed to
stimulate the economy by creating jobs, saying that this works hand-in-glove with
workforce hiring and training requirements. He said that in asking for this
authorization we are not waiving economic participation requirements, but that we are
availing ourselves to the HUD requirements.
Commissioner Widmark asked how HAP announces a public hearing and Walker
answered that we run an announcement in the Daily Journal of Commerce, which is
our normal notification practice. Vice-Chair Moore asked if the resolution will be
active at a later date and Such answered that either this or a modified version will be
presented in May. Vice-Chair Moore had concerns regarding some language in the
contracting rules in regards to waiving state and federal laws, asking if it wasn’t a
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contradiction. Walker said he will provide additional information later adding that the
City of Portland and Multnomah County are passing policies that are much more far
reaching than HAP’s. Such added that Shelley Marchesi, Director, Public Affairs, has
participated in meetings at the state level and that other agencies are taking similar
steps. Walker said that the city allows their purchasing agent to approve up to $5
million and that the governor signed a bill addressing the same thing for the state.
Vice-Chair Moore said the policy appears to be quite liberal and suggested we check
to see if there are any other conflicts. He also asked about our emergency policy and
Walker said our emergency policy was designed in sync with the state and other
sister agencies, but that our policy is actually more restrictive. It will allow us to
forego some of the things required by the state, such as requiring a public hearing for
CM/GC work. HAP will still issue RFP’s, but we won’t have to do some of the
frontend work.
Such noted this resolution has certain verbiage that was not picked up in the
emergency resolution. Walker added that this policy lets HAP take actions allowing
us to get the money out on the street quicker.
Vice-Chair Moore asked if we had strategies in place for equity participation and
Walker answered that we have not had those discussions yet. Moore added that this
provides an opportunity to explore alternatives for workforce participation.
Mike Andrews said this issue sequences well into the next resolution, which
addresses design-bid-build (DBB). With the Sweet 16 we will use the CM/GC
approach. If we want to be flexible and employ other techniques to get to contractors
we will need a different strategy besides D/B/B, which normally takes 90 days to work
through the state process. Chair Bachrach said it is important that we try not to
complicate these opportunities. Vice-Chair Moore added that we want to see people
that look like all of us, which is one reason they’re waiving some requirements. He
said we should not subscribe to the notion that we don’t have time to look at all the
unique opportunities that might be available. Commissioner Romero said she thinks
we can strike a balance and share the wealth, adding that it is a good story that we
got the money out in a timely fashion, as well as shared the wealth. Such said we
will continue to work on this goal, adding that it will be possible to balance those two
things.
Walker added that being recognized twice in a 3-year period by OAME assures that
we can work this into our fabric and that there is the expectation that we continue the
momentum. Commissioner Romero asked if the board will receive something to vote
on in May. Such said that we will identify an ongoing way to report to the Board,
anticipating a similar model that we use when reporting on large construction
projects. The procurement authorization will be brought to the Board in May.
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RESOLUTION 09-04-08 – Authorize Construction Contracts for Three “Sweet
16” Properties: Camelia Court, Bel Park, Winchell Court
Mike Andrews framed the resolution and provided background information. He
explained the DBB (design, bid, build) approach which was used, and reported that
five primes submitted proposals after which the Richart Family was selected as the
responsible low bidder. HAP has worked with Richart on several projects including
Maple Mallory, and is familiar with their quality of their work. Sub-contractors have
been identified and they are proposing a 5.3% target business participation, which is
not our goal, but good faith efforts have been discussed with procurement and we will
continue to monitor their efforts. Commissioner Romero asked if we knew who the
subs were and if they have worked on HAP projects before. Patrick Rhea, Project
and Construction Services Manager, said he would provide that information to the
board.
Chair Bachrach questioned Richart’s method of measuring participation numbers.
Andrews explained that Richart will self-perform 66% of the work on this contract and
that target business participation will represent 16.3% of the sub work. A discussion
took place around Richart’s designation as a Section 3 qualified firm which is
because of their Washington location. The state of Washington does not have a
comparable small business designation. Andrews added that HAP is required to give
bid preferences to Section 3 contractors. Chair Bachrach inquired if all housing
authorities are eligible for ARRA dollars and if HUD requires a budget breakdown.
Andrews said that HUD tracks budget line items, but not to the same degree as we
do. As to whether relocation is listed as a line item Andrews said we are choosing to
use all of the money on the project itself. Chair Bachrach asked about hard costs
versus everything else and said he would like to get a visual sense of the budget.
Andrews said that HAP will not be receiving a developer fee and that we have tried to
calculate the value of direct staff costs, which is in the larger number, adding that we
can break down the costs even more. Acting Executive Director Such suggested
showing a distinction between soft costs and staff costs because staff will not be paid
with ARRA money, adding that we are waiting to learn what the reporting
requirements will be.
Chair Bachrach called for a motion to adopt. Commissioner Smith moved to adopt
and Commissioner Widmark seconded the motion.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack–Aye
Commission Kafoury - Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Widmark - Aye
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REPORT – The Jeffrey – Affordable Housing Project Discussion of General
Partner Interest
RESOLUTION 09-04-09 – Authorization for All Financing Documents Required
for HAP to Purchase the General Partner Interest in the Jeffrey Project
Mike Andrews provided a brief overview of his report and introduced the resolution.
He said The Jeffrey is currently leased up and in operation. We will need to make
some physical changes to the property such as adding security cameras, adding
building management presence in the lobby and replacing some carpeting due to
general wear and tear. We will also be converting 20 units to public housing, adding
that the property is a good investment. PDC has approved the changes to the loan
documents and any soft cost savings will be reinvested in the project. He closed by
saying that we are down to the short strokes with Mark Fraser and that we will need
to ensure that he remains responsible and continues with the things he said he would
be responsible for.
Chair Bachrach said it sounds like a good deal all around and called for a motion to
adopt. Commissioner Widmark moved to adopt and Commissioner Kafoury
seconded the motion. Treasurer Cormack commented that this was a marvelous
meeting and that it is a tribute to HAP to step in when another partner could not
shoulder the load. She said it is a nice turn in the road to see funds flowing toward
the goal of preserving public housing.
The vote was as follows:
Chair Bachrach – Aye
Vice-Chair Moore – Aye
Treasurer Cormack–Aye
Commission Kafoury - Aye
Commissioner Smith – Aye
Commissioner Romero – Aye
Commissioner Widmark - Aye

ADJOURN
There being no further business, Chair Bachrach adjourned the meeting at 7:40pm.
EXECUTIVE SESSION
The Board of Commissioners of the Housing Authority of Portland did not meet in
Executive Session pursuant to ORS 192.660(2)(c).
Attached to the Official Minutes of the Housing Authority of Portland are all
Resolutions adopted at this meeting, together with copies of memoranda and
material submitted to the Commissioners and considered by them when
adopting the foregoing Resolutions. A taped recording of the proceedings is
also kept on file.
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Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary
Adopted: May 19, 2009

HOUSING AUTHORITY OF PORTLAND

_________________________________
Jeff Bachrach, Chair
Attest:

_____________________________
Steven D. Rudman, Secretary
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Office of the Executive Director

Date:

May 19, 2009

TO:

Board of Commissioners

FROM:

Steve Rudman

SUBJECT:

May Executive Director’s Report

The board business this month reflects progress on a number of fronts, from the
board working agreements to employee benefits, our procurement plans for
recovery spending, and the start of the Martha Washington renovation. We’ll
also update you on the three-year business plan that guides our day-to-day
activities here at HAP.
I can’t begin this month’s report without first thanking board members and staff
for providing me the opportunity to take an educational sabbatical. I was able to
leave because the agency is in such good hands at every level of oversight and
management. In particular, I am grateful to Chair Bachrach for the extra time he
spent on HAP business and especially our Deputy Executive Director Katie Such,
who very ably handled big jobs in my absence.
I’ll provide a few thoughts on my trip at the end of this report. I plan to report
more fully on what I learned and its applicability to HAP at the June board
meeting.
I also want to mention that the U.S. Department of Housing and Urban
Development (HUD) has issued its detailed budget request for the upcoming
year. Very early reads by industry groups laud the administration for increasing
the department’s budget but express concern that the public housing funds, both
operating and capital, are not yet where they need to be and that the Section 8
request, while it funds vouchers currently in existence, does not create any new
vouchers in this time of great housing need. We will keep you posted as the
budget request makes its way through the Congressional appropriations process.
Finally, I would like to thank Commissioners Cormack, Moore, and Smith for
joining us last week to accept the 2009 Public Agency of the Year award from the
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Oregon Association of Minority Entrepreneurs. HAP is the only public agency to
have received the award twice in a five year period – and we hit that mark in
three years. OAME gave us the award in recognition of the many
accomplishments at Humboldt Gardens. We have just finished a report on how
we did against our goals for that redevelopment. We’ve included a copy in your
board packet materials and will be sending it more widely to stakeholders this
week. I think you will be impressed when you see the sum total of what we were
able to achieve with our project partners.
Board Working Agreements
The Executive Committee, with the assistance of Commissioner Widmark, has
arrived at a final recommendation for a set of working agreements to guide your
work with each other and with HAP staff. Speaking from a staff perspective, we
are pleased with the outcome and the additional clarity these agreements bring
to our working relationships with all of you.
Employee Benefits
For a number of reasons, we have been able to hold the agency’s cost for
employee benefits flat for the coming year at the same time that we’ve enhanced
benefits in a few areas. Although premiums for our medical plans increased (7.9
percent for Providence and 2 percent for Kaiser), this was offset by lower costs
for other benefits and increases in premium sharing for our AFSCME and nonrepresented employees enrolled as singles in our medical and dental plans.
By changing our non-Kaiser dental insurance provider, we have been able to
secure lower rates with a higher annual maximum, a wider provider network, and
a higher payout rate for individual claims. We also have changed providers for
life insurance and short and long-term disability insurance. HAP pays for 50
percent of the disability insurance premiums and 100 percent of the basic life
insurance premiums, so the lower rates will benefit both employees and HAP. In
the case of the voluntary life insurance plan, the change in providers allows us to
offer employees the ability to secure a higher level of insurance without medical
certification. We have been able to lock rates in for either two or three years with
all of the new providers.
Finally, the annual amount the agency pays for PERS retirement benefits for
employees decreased. While we expect that to reverse itself in the future given
the impact the economy has had on PERS investments, we are glad for the relief
this year.
I would like to recognize our Labor Management Healthcare Plan Committee for
the good work they did reviewing and then recommending new options where we
made provider changes. Their fellow employees will benefit from their efforts.
Our Human Resources Manager Melissa Richardson and Rebecca Gabriel,
Director of Human Resources and Administration, also are to be commended for
helping to ensure that we get the highest value possible for our benefit dollars
over the coming year.
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Procurement Plan for Recovery Projects
Staff in Purchasing and in Development and Community Revitalization have
been meeting to work on the details of our procurement strategy for the public
housing capital projects funded with American Recovery and Reinvestment Act
(ARRA) funding.
In broad principle, we want to balance our desire to get this work on the street
quickly with concerns that we ensure the most efficient use of the money and that
we support our affirmative contracting goals as they pertain to target businesses,
and if possible, workforce. To recap, those goals call for us to aspire to 20
percent participation of target businesses and to have at least 20 percent of the
apprenticable hours on a project worked by apprentices.
We have a strong preference for bundling a significant portion of the work and
using a variation of the construction manager/general contractor model. This
allows us to keep the process competitive but removes the requirement that we
accept the lowest bid, thereby increasing our chances that we can find a partner
that is willing and able to deliver on all of our contracting goals, including those
that get to social equity and providing opportunities for lower-income workers.
At the Executive Committee meeting last week, Commissioner Moore
encouraged us to take full advantage of the flexibility provided by the ARRA
legislation and negotiate directly with potential contractors rather than take the
more arms-length approach prescribed by state procurement law. The plan we
will present at the board meeting calls for that approach, in the hopes that we can
achieve all of the objectives we have for how this work is performed.
Additional Recovery Funding for Public Housing
On a related note, late last week HUD released the much-anticipated Notice of
Funding Availability for the competitive portion of the ARRA public housing
capital funds. This amount – just under $1 billion – will be available to housing
authorities that submit applications in four different categories: housing for
seniors and persons with disabilities, gap financing for public housing
development projects, renovation of distressed public housing, and green or
energy efficiency projects. Funding for all but the last category will be based on
both the timeliness and merit of the proposals. Applications for funding in the
first three categories received between June 1 and June 15 will be given first
consideration based on the merit of the application. We expect to submit multiple
applications for projects we’ve been planning as part of the Public Housing
Preservation Initiative and will keep you abreast of our plans as they develop.
Martha Washington Renovation A Step Closer
Multnomah County has approved an Agreement for Disposition of Property,
which establishes the terms by which the County and HAP will work together on
renovating The Martha Washington. This is another project developed by HAP
that meets our own policy objectives within the Public Housing Preservation
Initiative while it also meets the objective we share with the County to provide
supportive housing called for in the 10 Year Plan to End Homelessness. It also
Housing Authority of Portland
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is worth noting that Multnomah County asked HAP to develop this project due to
our shared goals and capacity as a developer of affordable rental housing.
At the board meeting, we will ask you to approve the agreement on HAP’s behalf.
As we have discussed in prior meetings, the County will convey the property to
HAP, and we will serve as developer and then as managing partner of the tax
credit partnership that will own the renovated building. Central City Concern will
operate the housing, provide services to its residents, and is expected to take
ownership when the tax credits expire in 15 years.
Initial Reflections on My Trip
First, let me say that it was good to travel abroad as an American this year.
There is renewed enthusiasm for the U.S. role in world affairs and an amazing
infatuation with our new president.
The trip was a chance for me to step back from the day-to-day business here at
HAP and consider our agency and what we do in the larger context of social
housing in Europe. In addition, the first portion of my trip in Bosnia allowed me to
look at community development from an international perspective. After devoting
most of my career to community development here in America, it was fascinating
to see how it works – or is struggling to work – in a country like Bosnia that faces
challenges that would be inconceivable to most of us if we knew more about
them.
However, it was my meetings with social housing organizations and leaders in
Vienna, the Netherlands, and the U.K. that was more directly relevant to our work
here at HAP. Social housing concerns in those cities and countries are very well
established. Some are regional in scope with portfolios of more than 40,000
units. All of them have very sophisticated systems and management. In fact,
social housing is a sought after career that has its own degree programs in the
various university systems. To put it in context: social, or subsidized, housing,
can count for as much as 40 percent of a European country’s rental stock. In this
country, it’s around 10 percent and less than half of that if you take out private
market entities that own subsidized housing.
In my report next month, I’ll discuss some of the best practices I saw and how
those might be applied to our operations.
Upcoming Events
The June work session is on Wednesday, June 3 at 4:00 p.m. and the next board
meeting is Tuesday, June 16.
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
Objective A: Increase the overall availability of rental assistance subsidies and the effective utilization of all rent assistance programs.
Q4 FY09
Q1 FY10
Sub-objective
Lead
Support
(Jan-Mar 09)
(Apr-Jun 09)
Update
Ford-Avery [No tasks listed Apply for any
Riddle
The Section 8 voucher program ended the calendar year funding cycle utilized
A1
at 100.7% for voucher unit count, and at 97.0% utilization rate for funding level
Hernandez in the Business available
a. Ensure full
spent. $1.2 million was made available within our MTW special projects fund
(at least 98%)
Salvo
Plan Timeline
voucher
for program based vouchers and other initiatives focused on improving leasing
utilization of
for this quarter. funding.
rates, such as tenant education classes for people coming off the waitlist and
current voucher
Next task listed
the implementation of a Landlord Guarantee Fund.
allocation and
for Q1 FY10.]
increase by 2%
annually the
While HAP will continue to monitor this goal and will report if we have
number of
utilization problems, we are confident that we have the right systems in place.
Section 8
Subject to additional monitoring and reporting if necessary, the
vouchers.
utilization goal has been met.
th

HAP applied for 150 new vouchers during the 4 quarter of FY09 – 100 Family
Unification Program vouchers (decision expected in summer 09), 50
replacement relocation vouchers for the Jefferson West (decision expected in
July 2009).

b. Implement
Program Based
Vouchers to
expand range
of the
population
currently served
and link the rent
assistance to
services.

b. Riddle

Housing Authority of Portland
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Devlin
Ford-Avery

Meet with
potential
partners to
design
Program Based
Vouchers

Implement
ABA at NWPP
and SE Works
and lease up at
least 5
households.

Program Based Vouchers Timeline for Implementation
HAP worked extensively with Northwest Pilot Project and SE Works to design
the Agency Based Assistance (ABA) program. Currently, partners are
finalizing their internal program guidelines around eligibility, subsidy
calculation, service requirements, and procedures, while HAP drafts contracts,
reporting requirements, and overall program procedures. The goal is to
implement the program in late May 2009.
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
Riddle
Rivas
A2
[No tasks listed
Salvo
Expand the
in the Business
number of
Plan Timeline
landlords
for this quarter.
participating in
Next task listed
Section 8 by
for Q1 FY10.]
5% such that
voucher holders
have maximum
choice about
where they live.

5% annual
increase in
number of
participating
landlords.

The Rent Assistance Department is aggressively working on increasing the
numbers of landlords participating in the Section 8 program. We continue to
work closely with local industry groups and with Commissioner Fish’s office
regarding the expansion of landlords in this program, including HAP staffing a
Section 8 task force convened by the Commissioner in December of 2008.
The Section 8 Task Force convened for a second time in February 2009.
Housing Commissioners Fish and Kafoury are chairing the task force with a
goal in mind of increasing the acceptance of Section 8 vouchers within the city
and county. The meetings are well attended and are producing open
communications and positive ideas between government entities, service
providers and the local landlord community.
The Landlord Guarantee Fund (LGF) was approved by the board and internal
design work is complete. The program officially launched in March, but will
not truly go into effect until new participants enter the program this summer.
Roughly half of new participants will receive access to the LGF during the first
year. Measures of effectiveness will include the number of new landlords who
accept Section 8 and the success rate of voucher holders with access to the
LGF.
Additionally, because Section 8 is a market-driven program, we expect
softness in the local rental market to increase the number of participating
landlords.
Landlord Participation by Year
Initial participation
Lost
Added
Net change

Housing Authority of Portland
Board of Commissioners Packet
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2006
2721
665
597
+68

2007
2789
453
582
-129

2008
2660
276
335
+59

2009 (YTD)
2719
86
114
+28

New Landlords (no
participation in last 24 months)
371
421*
91
* Note: Data shows number of participating landlords added in 2008 was
335, yet 421 new landlords joined the program. Number of landlords
added during the year is calculated by number of landlords paid on
January 1, compared to prior year. Number of new landlords is
calculated by number of set ups in the accounting system. If a "new
landlord" enters the the program after January 1 but leaves prior to
December 31, the landlord would not be counted in the "Added" field.
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
Slingerland
Riddle
A3
[No tasks listed
Increase by 2%
in the Business
funding for
Plan Timeline
short-term rent
for this quarter.
assistance
Next task listed
(STRA)
for Q2 FY10.]
programs, and
improve
utilization,
effectiveness,
and outcomes
reporting.

A4
Reach and
maintain a 95%
utilization rate
for Shelter Plus
Care vouchers.

Devlin

Riddle

Quarterly
sponsor
meetings.

[No tasks listed
in the Business
Plan Timeline
for this quarter.
Next task listed
for Q2 FY10.]

STRA funding saw an increase of 3.5% for 2008-2009, when Emergency Food
and Shelter Program (EFSP) contributions are excluded. This is the result of
increases in contributions from County General Fund and the State’s Low
Income Rental Housing Fund (passed through the County.) HAP received
notification of our allocation of funding for the EFSP FY 12/2008 to 11/2009.
The funding to HAP increased 12% from the previous year.
The American Recovery and Reinvestment Act includes funding for
emergency shelter, rent assistance and homelessness prevention. These
funds may flow into the community through STRA.
Stable additional funding will take time to develop. The goal for this fiscal year
is to evaluate the effectiveness of STRA, and in doing so, advocate for the
jurisdictions to provide additional funding to the system. A draft of the
evaluation, which includes interviews, a survey, and an assessment of the link
to longer-term rental assistance, is complete and will be reviewed by the HAP
Board of Commissioners and the STRA jurisdictional partners in April/May.
For the first half of the STRA 2008-2009 fiscal year, outcomes were close to
meeting or exceeded goals as follows:
o 86% of households maintained housing 3 months after
rent assistance ended (goal was 90%).
o 83% of households maintained housing 6 months after
rent assistance ended (goal was 80%).
o 75% of households maintained housing 12 months
after rent assistance ended (goal was 70%).

Conduct site
audits of
partner
agencies to
ensure
regulatory
compliance.

All but one of the SPC grants entered the annual renewal phase this year, and
in doing so, the overall SPC capacity increased from 305 to 403.
As of March 31, 2009, there are 467 households enrolled on the grants,
bringing HAP to a 116% utilization rate. The funding formula for SPC
assumes that all households have zero income and are renting right at Fair
Market Rent (FMR). Because a number of households do have income (and
thus contribute to their rent) and rents are not always as high as FMR, there is
often excess subsidy, which can be used to over-lease the grants.
Subject to additional monitoring and reporting as necessary, this goal
has been met.
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
property--level
Objective B: Refinance or sell properties to improve financial performance of HAP’s real estate portfolio and achieve property
sustainability.
Q4 FY09
Q1 FY10
Sub-objective
Lead
Support
(Jan-Mar 09)
(Apr-Jun 09)
Update
1
B1
Dominguez
Demezas
Relocation
Relocation;
As of March 31, relocation is 70% complete. Fifty-five units (38%) have sold,
Relocation of
50% complete; sales 80%
and thirty units (21%) are actively listed in the RMLS.
McCausland Fabian
Scattered Site
Connell
sales.
complete.
Xenelis
residents and
HarrisProbstfield
Changes in the housing market continue to impact the pricing and pace of
sale of
Shakier
sales.
Scattered Sites.
B2
Ainsworth

1

Dominguez
1
Kelley

1

Lyles
1
Manson

Feasibility

Due-dilligence;
Financial

Financial modeling complete; rehab assessment complete. An application for
TIF funding grant will be submitted to PDC on April 13. In anticipation of a
successful application, work will commence in May on an application to
OHCS’s CFC round due in late July, requesting lender credits and new
permanent financing at a favorable rate through NOAH.

DP and PP
construction
and due
diligence.

DP and PP
construction
and due
diligence.

Initial financial analysis complete for all three properties.

1

Castleberry

B3
Year 15 work
out and
moderate rehab
for Helen
Swindels (HS),
Dawson Park
(DP), and Peter
Paulson (PP).

Kelley

Manson

1

Yr. 15 Helen Swindels: Ownership of Helen Swindels has been transferred to
HAP with all transactions completed. This goal has been met.
Yr. 15 Pearl Court and Peter Paulson: HAP staff have entered negotiations to
become the full property owner of these projects. Resolutions presented at the
April 2009 BOC meeting.

Objective C: Complete capital
capital improvements on existing properties and create new public housing units from within existing properties.
Q4 FY09
Q1 FY10
Sub-objective
Lead
Support
(Jan-Mar 09)
(Apr-Jun 09)
Update
C1
Andrews
Quast
Due diligence; Due diligence;
Board accepts recommendation to pursue comprehensive redevelopment.
Hillsdale
McCausland
resident
resident
Terrace HOPE
Fox
meetings;
meetings;
Preparation for a HOPE VI grant application to begin immediately.
VI
Beyer
community
community
Redevelopment;
Sage
meetings.
meetings.
PH 1:1
Auld
replacement
Castleberry
and capital
improvement.
Housing Authority of Portland
Board of Commissioners Packet
May 2009
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
C2
Manson
Quast
Implement
Humboldt
Kelley
management
Gardens
Auld
plan.
Completion
Lyles
Sage
McCausland
Duke
Keating

[No further
tasks listed in
the Business
Plan Timeline.]

This goal has been met.

Monotor
financial
markets;
resume
financial
modeling if
markets
improve
[No further
tasks listed in
the Business
Plan Timeline.]

Due to the physical needs of Pine Square, the amount of existing permanent
debt, and the adverse changes in the LIHTC equity market, this project is
currently on hold pending market corrections that make it financially feasible.
Staff will complete an analysis of options for this site by December 2009.

C3
Pine Square,
moderate rehab
and PH 1:1
replacement.

Dominguez

Quast
1
Markoff
Manson
Auld
Beyer
Sage

Due diligence;
decision
point.

C4
Cambridge
Court capital
improvement.

Dominguez

Garvey
McCausland
Lyles
Peters
Sage

Relocation;
construction.

C5
Public Housing
electrical
consumption
study.
C6
Reduce PH
operational
costs through
exchange of
unit locks and
installation of
water and
electric saving
features (REO).

Quast

Moore
Fabian

[No further
tasks listed in
the Business
Plan Timeline.]

[No further
tasks listed in
the Business
Plan Timeline.]

Due to recent changes in utility reimbursements and negotiations in Attachment
A of MTW this is not financially worth pursuing.

100% of
project
completed.

Start electricity
conservation
project.

Water conservation program/mod team has completed their work as of March
20, 2009. The change out of locks for all unit locks has been completed as of
March 20, 2009. Common area locks, keyboxes for improved key control
practices will be completed by September 30, 2009. Electrical savings will be
rolled into larger PH preservation projects (see below).

Combs

Housing Authority of Portland
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Teegarden
Moore

This goal has been met.

Item closed.
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
C7A
Andrews
Auld
[No further
Leveraged
Quast
tasks listed in
capital
Salvo
the Business
improvements.
Sage
Plan Timeline.]
C7B
Subsidy change

Andrews

Auld
Quast
Salvo
Sage

[No further
tasks listed in
the Business
Plan Timeline.]

C8
Preservation:
Rehabilitation of
identified
properties.

Manson

Auld
Andrews
Quast
Beyer

Finalize work
plans; design
and bidding

[No further
tasks listed in
the Business
Plan Timeline.]
[No further
tasks listed in
the Business
Plan Timeline.]

Sweet 16

Bidding and
contract
award

Bidding
phase
Due
diligence
and design
Design

Project on hold until September 2009 to allow for greater focus on capital
improvements and the Hillsdale Terrace redevelopment. HAP also recognizes
the significant resident engagement needed here.
Sixteen family properties (Sweet 16), total of 296 units, targeted for upgrades in
2009 – 10 utilizing $6.3 million in economic funds allocated to HAP under the
American Recovery and Reinvestment Act. The work will be completed in
seven construction contracts with sites in the first four groupings currently in
due diligence, design, or bidding process.
Phase 1: The first construction contract includes three properties -- Camelia
Court (10 units), Bel Park (10 units), and Winchell Court (14 units).
Construction contract scheduled for HAP Board Approval April 21, with
construction start late May. Construction will be primarily interior upgrades
including flooring, electrical and plumbing improvements and energy upgrades.
Phase 2: Cora Park (10 units) and Chateau (10 units) are scheduled to bid May
7. Construction will start June. Work scopes include flooring, electrical,
plumbing, and energy improvements.
Phase 3: Tillicum North (18 units), Tillicum South (12 units), Hunter’s Run (10
units), and Harold Lee (10 units) are scheduled to start design phase in April
with contract award in July and construction start in August. Work scope
includes sitework and energy upgrades.
Phase 4: Alderwood (20 units) and Powelhurst (34 units) are at the start of
schematic design. Work includes replacement of gas furnaces and water
heaters, new playgrounds and sitework, flooring, cabinets, ventilation and
energy upgrades.
Four family properties, total of 102 units, scheduled for upgrades in 2010.

Planning

Five high rise buildings (468 units) scheduled for renovation in 2011-13 with
planning and diligence ready to commence in December 2009.

High 5

Fam 4

Planning

Housing Authority of Portland
Board of Commissioners Packet
May 2009
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
C9
Rhea
Coulam
[No further
Sellwood
Layne
tasks listed in
capital
Moore
the Business
improvement.
Sage
Plan Timeline.]

[No further
tasks listed in
the Business
Plan Timeline.]

This goal has been met.

C10
Dahlke capital
improvement.

Rhea

Coulam
Fox

Resident
communication;
construction.

[No further
tasks listed in
the Business
Plan Timeline.]

This goal has been met.

C11
Slavin capital
improvement.

Rhea

Fox
Soles
McCausland
Sage

Relocation;
construction.

Construction.

Construction completed March 2009. This goal has been met.

C12
Rockwood
Station PH 1:1
replacement.

Dominguez

Markoff
Auld
Sage
1
Berg

Feasibility.

Financial,
management &
construction.

Review & comment on draft evidentiaries; submit to HUD and Prudential.
Begin work on management policies and practices. Conversion of units to PH
triggered ADA requirements on a % of units and common areas. Construction
drawings complete; preparing to go out for a bid. Bid review anticipated in
May.

1

contribute
ute to the oneObjective D: Develop or acquire new units that contrib
one-forfor-one replacement of scattered site public housing units and otherwise
increase the number of owned missionmission-oriented units.
Q4 FY09
Q1 FY10
Sub-objective
Lead
Support
(Jan-Mar 09)
(Apr-Jun 09)
Update
D1
Andrews
Quast
Due diligence. BOC Action;
Ongoing.
Resource
Livingston
finance closing;
Access Center
Garvey
construction.
PH1:1
Kambur
replacement.
Auld
Manson
Salvo

Housing Authority of Portland
Board of Commissioners Packet
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Business Plan Update
GOAL 1: PRESERVE AND EXPAND HOUSING OPTIONS.
D2
Dominguez
Quast
Management
University Place
Rhea
plan;
1
redevelopment
construction.
Castleberry
Salvo
Sage

D3
The Grove
preservation

Andrews

D4
Property
acquisition,
PH1:1
replacement.

Dominguez

Andrews

2

Dominguez

D6
Martha
Washington

1
2

1

[No further
tasks listed in
the Business
Plan
Timeline.]

[No further
tasks listed in
the Business
Plan Timeline.]

Central City Concern has taken over management.

Quast
Andrews
Beyer
Manson
Auld

Seek &
evaluate
opportunities.

Seek &
evaluate
opportunities.

Working with broker on contract to continue to seek opportunities for
acquisition. Working with Gresham on potential development in historic
downtown.

[SubObjective not
listed in
original
Business Plan
Timeline; no
tasks
scheduled.]
[SubObjective not
listed in
original
Business Plan
Timeline; no
tasks
scheduled.]

[Sub-Objective
not listed in
original
Business Plan
Timeline; no
tasks
scheduled.]

BOC briefing and omnibus resolution in April. Admission of HAP as
general partner has been approved by PDC along with amendments to their
documents. In negotiations with developer over Purchase & Sale, as well as
the investor limited partner and revisions to the limited partnership agreement.
Work with OHCS to admit HAP and with HUD on the public housing units is
continuing.

[Sub-Objective
not listed in
original
Business Plan
Timeline; no
tasks
scheduled.]

Winkler Development has exited the project. We continue to work with the
syndicator to solve for tax credit equity issues. In the interim, the draft DDA is
under review by the County and we are in negotiations on the architect &
contractor contracts. Financial applications are being written and submitted to
various funders. Design and Construction Team meeting weekly. Assumption
by HAP of PDC predevelopment loan has been approved. HUD work
continuing.

Quast
Kelley
1
Dominguez
1
Castleberry
Manson

1

Design review and CUP processes complete. Demo and abatement complete.
Building permits to be issued and construction to commence early April.
Financial closings with OHCS and PDC early April. Continue to work with
County to secure their commitment. Begin work with Luke-Dorf and County on
Master Lease.

Quast
Wickham
McCausland
Peters
Schroeder
Sage

1

2

D5
The Jeffrey

Management
plan;
construction.

1

Andrews
1
Quast
Manson
1
Castleberry
1
Schroeder

Upon resolution of the appeal of the Rivers district URA Plan Amendments, title
would transfer to PDC.

Change from original Business Plan Timeline: Staff change.
Plan Timeline: Added Sub-Objective.

Change
from
original Business
Housing
Authority
of Portland
Board of Commissioners Packet
May 2009
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Business Plan Update
GOAL 2: INCREASE RESIDENT AND PARTICIPANT ENGAGEMENT, IMPROVE RESIDENT RELATIONS, AND PROVIDE FOR MORE SERVICES TO THE
PEOPLE WE HOUSE.
Q4 FY09
Q1 FY10
Objective
Lead
Support
(Jan-Mar 09) (Apr-Jun 09)
Update
The Board approved the formation of a resident advisory committee, and
Marchesi
King
A
[No tasks
[No tasks listed
recruitment among public housing and affordable housing residents and Section 8
Define and launch
Riddle
listed in the
in the Business
participants resulted in nearly 500 applications. The selection process was
a new process for
Business
Plan Timeline
Kambur
completed in April and orientation for new members is underway.
engaging and
Plan Timeline for this quarter.
communicating
for this
Next task listed
This goal has been met.
with residents that
quarter. Next
for Q4 FY10.]
informs HAP
task listed for
policy, program
Q4 FY10.]
and customer
service
modifications over
time.
Buonocore Riddle
B
Identify and
[No tasks listed
A definition of the fixed-income population and a set of guiding principles were
Develop and
assess
in the Business
drafted by a cross-organizational group of managers and direct-service staff
Quast
implement a new
Plan Timeline
members. These were adopted by resolution at the Board of Commissioners
Marchesi potential rent
method for
calculation
for this quarter.
meeting in March.
Salvo
calculating rents
changes for
Next task listed
Yu
that supports self
fixed-income
for Q2 FY10.]
A staff work group was convened to brainstorm and assess models to simplify
sufficiency, is
residents.
rent calculation and processes. Three meetings were held over the course of a
easier to
month to propose potential models, run detailed financial analysis on each, then
understand and
Engage
eliminate or refine the concepts. We have narrowed the choices down to two
simpler to
potential models and continue refinement of each to ensure fairness, parity and
stakeholders
administer, and is
in reviewing
the closest viable proximity to revenue neutrality. Once the staff workgroup
less intrusive for
recommends the final models, they will be vetted internally before the community
scenarios.
residents.
process is initiated.
Recommend
An Initiative Committee of the Board of Commissioners was formed to give broad
changes to
policy guidance and to have a deeper understanding of the process in advance of
Board for
approval and
a policy recommendation to the full Board. Commissioners Cormack, Teske and
adoption.
Thayer are participating.
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Business Plan Update
GOAL 2: INCREASE RESIDENT AND PARTICIPANT ENGAGEMENT, IMPROVE RESIDENT RELATIONS, AND PROVIDE FOR MORE SERVICES TO THE
PEOPLE WE HOUSE.
King
Duke
C
Begin
[No tasks listed
Resident Services is working to complete a final draft of the OHI assessment and
Riddle
Conduct an
in the Business
the final document should be done by mid-May. The next decision point will be
evaluation.
evaluation of our
Plan Timeline
whether or not to move ahead with a more rigorous evaluation using an outside
Quast
OHI pilots and
for this quarter.
evaluator.
improve the rigor
Next task listed
of existing
for Q4 FY10.]
outcomes
assessments to
inform future policy
initiatives, and to
conform to new
MTW reporting
and analysis
requirements.
Objective D: Expand service partnerships with others in the community that serve similar populations and leverage HAP resources to support the
following sub-objectives.
Q4 FY09
Q1 FY10
Sub-objective
Lead
Support
Update
(Jan-Mar 09)
(Apr-Jun 09)
D1
Duke
Marmor
Prepare
[No further tasks Several properties mapped.
Service enriched
Fox
FY2010
listed in the
housing for senior
budget with
Business Plan
Moore
Contract signed with the City of Portland for $500,000 to provide permanent
and disabled highincrease in
Timeline.]
supportive housing units at NW Tower and Hollywood East, along with resident
rises.
leveraging.
service coordination. Service coordinators have been hired and referrals from
participating agencies are starting.

D2
OHI voucher sitebased pilots and
GOALS.

King

Housing Authority of Portland
Board of Commissioners Packet
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2009

Duke
Quast
Riddle

Evaluate
success and
challenges.
Develop
FY2010
budget
informed by
lessons
learned.

[No further tasks
listed in the
Business Plan
Timeline.]

HUD just announced that HAP has received $720,000 to provide family service
coordination in some of our neediest properties. HAP should receive a grant
agreement within a week and HAP is working to determine how to best provide
staffing. New services will be available before the summer begins.
Staff focused on DHS and NC pilot this quarter. DHS pilot is well underway, with
families indentified who are currently seeking housing. Total number to be
served is twenty-one and all have vouchers and are currently housed. HAP will
wait and will work with DHS this summer to determine if an additional four
families will be selected to participate.
NC pilot recruitment is well underway and fifteen families have been enrolled.
HAP is working to identify additional families. Also, planning with WSI is moving
ahead to make the New Columbia Opportunity Center a WorkSource Express
site, including plans for a small computer lab and employment classes.
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Business Plan Update
GOAL 2: INCREASE RESIDENT AND PARTICIPANT ENGAGEMENT, IMPROVE RESIDENT RELATIONS, AND PROVIDE FOR MORE SERVICES TO THE
PEOPLE WE HOUSE.
Please see Goal 5 – evaluation of New Columbia – for more details.
D3
Keating
Quast
Evaluate
Launch a
Community
successes
developed siteKing
building and family
and
based volunteer
We continue to look at ways to increase services at Tamarack apartments and
resource needs in
challenges.
program that
strengthen the link between this community and New Columbia.
HAP's family
Develop
includes
properties,
FY2010
residents and
A community assessment will begin at Hillsdale Terrace in preparation for the
including HOPE VI
budget
community
HOPE VI application. In addition, planning for summer break continues at
informed by
groups at New
redevelopments.
Humboldt Gardens which includes additional staff presence on the property.
lessons
Columbia and
Humboldt in
learned.
support of
communitybuilding
activities.
Q4 FY09
Q1 FY10
Objective
Lead
Support
(Jan-Mar 09)
Update
(Apr-Jun 09)
E
Rudman
Keating
Using analysis Funding strategy We were awarded $50,000 from the Meyer Memorial Trust to support the OHI at
Seek new
King
of needs and
developed and
New Columbia. In addition, we have been asked to submit an application to the
resources to
opportunities
implemented.
Paul G. Allen Family Foundation for services to support GOALS and OHI
Marchesi
augment service
(D1-D3), set
Write new grants families.
and community
agency
and foundation
priorities for
building programs.
proposals.
fundraising.

F
Increase the
number of
residents and
participants who
can participate in
GOALS by
redesigning the
escrow system.

Duke

Housing Authority of Portland
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Riddle
Satterwhite

Ensure new
escrow
system
incorporated
into rent
simplification
work and
budget, as
appropriate.

[No tasks listed
in the Business
Plan Timeline for
this quarter. Next
task listed for Q3
FY10.]

Staff time and attention have been dedicated to current escrow system and data
issues. RS hosted an interdepartmental training for HAP staff to learn more
about regulations for current system. Continuing to consider different models for
escrow building is part of the rent simplification process: a “strike point model,”
such as the one currently contemplated for New Columbia, is one of the
possibilities. Analysis of this and other models will be completed by HAP finance
staff and a third party consultant, hired in December.
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Business Plan Update
GOAL 2: INCREASE RESIDENT AND PARTICIPANT ENGAGEMENT, IMPROVE RESIDENT RELATIONS, AND PROVIDE FOR MORE SERVICES TO THE
PEOPLE WE HOUSE.
See Goal 2, Objective A.
G
Rudman
Keating
[No tasks
[No tasks listed
Begin to better
listed in the
in the Business
King
define HAP's longBusiness Plan Plan Timeline for
term strategic
Timeline for
this quarter. Next
vision for resident
this quarter.
task listed for Q2
relations and
Next task
FY10.]
listed for Q2
engagement.
FY10.]

Housing Authority of Portland
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Business Plan Update
GOAL 3: DESIGN AND IMPLEMENT A MORE EFFECTIVE DECISION- AND POLICY-MAKING AND PLANNING PROCESS.
Q4 FY09
Q1 FY10
Objective
Lead
Support
(Jan-Mar 09)
(Apr-Jun 09)
Update
New calendar currently in place – staff and Board planning retreats
Such
Duke
A
[No further tasks
[No further tasks
currently scheduled.
listed in the
listed in the
Marchesi
Adopt a new annual
Business
Plan
Business
Plan
planning cycle that
Kambur
This goal has been met.
Timeline.]
synchronizes MTW
Satterwhite Timeline.]
requirements,
business planning,
public engagement,
staff retreat timing,
and board retreat.
B
Modify management
team meeting
structures to solidify
information flow, and
to encourage early
deliberation.

Such

Duke
Marchesi
Kambur
Satterwhite

[No further tasks
listed in the
Business Plan
Timeline.]

[No further tasks
listed in the
Business Plan
Timeline.]

Meetings are ongoing. This goal has been met.

C
Begin development of
a matrix that charts
the levels of decisionmaking authority for
department directors,
Deputy Executive
Director, Operational
Management Team,
ETeam, and Executive
Director.
D
Develop a matrix that
shows requirements
for board approvals
according to both
HUD and local policy
and practice.

Such

Duke
Marchesi
Kambur
Satterwhite

[No further tasks
listed in the
Business Plan
Timeline.]

[No further tasks
listed in the
Business Plan
Timeline.]

HAP staff and the board continue to work on the board working
agreement. Internally, senior staff are beginning discussions about
decision making, and the executive team is planning a retreat in
June to discuss this, among other matters.

Such

Duke
Marchesi
Kambur
Satterwhite

[No further tasks
listed in the
Business Plan
Timeline.]

[No further tasks
listed in the
Business Plan
Timeline.]

This discussion will start with the board retreat in January, where
the question of roles is a featured topic.

Housing Authority of Portland
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Business Plan Update
GOAL 3: DESIGN AND IMPLEMENT A MORE EFFECTIVE DECISION- AND POLICY-MAKING AND PLANNING PROCESS.
No changes are currently contemplated.
E
Such
Duke
[No further tasks
[No further tasks
listed
in
the
listed
in
the
Provide new tools to
Marchesi
Business Plan
Business Plan
leadership team to aid
Kambur
Timeline.]
Timeline.]
in stakeholder
Satterwhite
identification,
stakeholder analysis,
and project or initiative
scoping.
Policy and Planning Manager has been hired and work on the MTW
F
Such
Duke
[No further tasks
[No further tasks
plan and major policy initiatives are well underway.
listed in the
listed in the
Augment staff
Marchesi
Business Plan
Business Plan
capacity in policy,
Kambur
This goal has been met.
Timeline.]
planning, and
Satterwhite Timeline.]
research, and MTW
oversight.
G
Consider a new liaison
structure for the
Board, to all deeper
understanding of
issues and initiatives,
and provide
opportunities for
earlier engagement in
shaping policy and
business decisions.

Such

Housing Authority of Portland
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Duke
Marchesi
Kambur
Satterwhite

[No further tasks
listed in the
Business Plan
Timeline.]

[No further tasks
listed in the
Business Plan
Timeline.]

First initiative committee (for rent reform) is currently underway.
Real estate transactions are currently under review, when
necessary, by Executive Committee prior to work sessions and
Board meetings.
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Business Plan Update
GOAL 4: IMPROVE HAP’S INTERNAL INFRASTRUCTURE SUPPORT.
Objective A: Improve HAP’s infrastructure.
Q4 FY09
Sub-objective
Lead
Support
(Jan-Mar 09)
Gabriel
Quast
A1
Review
Yardi 6.0 implementation
Yu
Riddle
performance.
– adding features (such as
Andrews
ACH pmt, improved
Salvo
Construction, work orders),
Beyer
providing a single platform,
and continuing support
(Yardi discontinuing support
of earlier versions).
A2
Gabriel
Auld
Quarterly
Sage
DCR Bus
Yardi Construction –
progress of
Analyst
completing Worthey
completing
consultants project;
Beyer
report list;
improving operating unit
Kodis
complete final
reporting (enabling better
reports.
review and decision making
and financial management).
A3
Riddle
Ford-Avery [No task listed
Launch electronic filing –
Yu
in the
increasing access to data
Business Plan
and decreasing staff time
Timeline for
spent on low value-added
this quarter.
work.
Next task
listed Q1
FY10.]

Q1 FY10
(Apr-Jun 09)
[No further tasks
listed in the
Business Plan
Timeline.]

Update
nd
Conversion successfully completed on January 2 .
This goal has been met.

[No further tasks
listed in the
Business Plan
Timeline.]

All reports are completed and in productions.

Launch for
Development.

All business documents including inspections, landlord
correspondence, etc. that takes place within the Landlord and
inspections team is being converted to an electronic format. This
process was started in a beta test mode effective 12-01-2008. A
few minor problems were encountered and overcome and the
process has been fully implemented within this team.

This goal has been met.

The leasing team integrated their processes and procedures to an
electronic system effective March 1, 2009.
The Case Management team will integrate their processes and
procedures to an electronic system effective June 1, 2009.
The final step of converting all back files into an electronic format
will begin effective September 1, 2009.
DCR has begun scanning/archiving project files.

Housing Authority of Portland
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Purchasing is currently defining the file retention structure and will
begin scanning contract files and RFP files after the structure is
completed.
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Business Plan Update
GOAL 4: IMPROVE HAP’S INTERNAL INFRASTRUCTURE SUPPORT.
Gabriel
Havlik
A4
Develop
Test online
Moore
Internet application gateway Zuercher
requirements
applications.
Oliver
– improving remote access
and design for
Lindsayfor staff (eliminates
online
CITRIX); providing secure
Bell
applications:
and limited access to HAP
resident,
data by 3rd-party
employees,
management firms,
waiting list.
landlords, wait list, etc.; and
allowing for large date
transfers.
A5
Electronic timesheet –
improving payroll activity
tracking and controls over
coding.

Gabriel
Richardson

Satterwhite
Baker
Yu

Testing to staff
on new time
sheets.

Completion.

Completed final migration of property management firms. System
implementation complete.
No new applications utilizing the functionality of this gateway are
planned at this time.
This goal has been met.

st

Initial steps to convert to electronic timesheets initiated 1 quarter
2009:
- Streamline current timesheet data collection
- Develop upload to Ceridian replacing manual input
- Begin search for electronic timesheet solution/vendor
- Made decisions regarding bi-weekly vs. semi-monthly pay periods
(process with Unions)
Anticipate implementation during third quarter of 2009

A6
Software to automate
purchasing/contracting
performance statistics –
automating contractor
prevailing wage
compliance, target business
tracking, and apprenticeship
program tracking.

Gabriel
Walker

A7
Adapt all IT systems to
successfully implement new
rent models in Phases I and
II of the rent reform process

Baker

Housing Authority of Portland
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[No further
tasks listed in
the Business
Plan
Timeline.]

Yu
Buonocore

[No further tasks
listed in the
Business Plan
Timeline.]

Continuing to test system with HAP contractor. User manual being
st
developed internally. Roll out strategy to be further developed in 1
quarter of 2009. (Completed.)
New awards of construction contracts will require contractors to
submit certified payroll data directly into Elations software.
Additional functionality of Elations is being reviewed for tracking
certificates of insurance from all contractors.

Assess potential
fixed-income rent
models for
compatibility with
Yardi. Assist in
development of
implementation
plan for new rent
calculation.

A work order is registered with IT to assess potential rent models.
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Business Plan Update
GOAL 4: IMPROVE HAP’S INTERNAL INFRASTRUCTURE SUPPORT.
Objective B: Improve internal processes.
Sub-objective
B1
Issue financial statements
by the 15th business day –
improving ability of
management to analyze
trends.

Lead
Salvo
Beyer

Support
Satterwhite
Linfesty

Q4 FY09
(Jan-Mar 09)
Completion.

Q1 FY10
(Apr-Jun 09)
[No further tasks
listed in the
Business Plan
Timeline.]

Update
Additional analysis of the inputs required to accurately complete
HAP’s monthly financial close process indicate that the issuance of
th
financial statements by the 18 business day is achievable.
th
Meeting the 15 business day would require the use of an
excessive amount of estimates making statements considerably
less reliable.
th

October and November statements were issued on the 18
business day. Yardi conversion delayed the December statement,
th
while January was issued on the 19 and February was issued on
th
the 18 business day. Short of system delays, the close process
th
can accommodate the issuance of financial statements by the 18
business day following month end.
This goal has been met.
B2
All tax credit audits
completed by third-party
management companies –
decreasing staff time spent
on low value-added work;
improving timeliness of
audit completion.

Housing Authority of Portland
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Salvo
Beyer

Havlik

TC Audits for
remaining
accounts
completed by
rd
3 part mgt
companies.

[No further tasks
listed in the
Business Plan
Timeline.]

All tax credit audits and field work (excluding New Columbia) have
been directly managed by property management firms. Drafts of
audit reports are with limited partners for review. A final review of
this new process will occur next quarter after the audit reports have
reached final form and submission to the IRS has occurred.
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Business Plan Update
GOAL 4: IMPROVE HAP’S INTERNAL INFRASTRUCTURE SUPPORT.
B3
Riddle
Ford-Avery [No task listed Evaluate
Section 8 process flow
Craig
in the
outcomes.
reviews and design process
Linfesty
Business Plan
improvements in
Timeline for
Oliver
conjunction with Yardi 6.0
this quarter.
conversion – identifying
Next task
efficiency opportunities.
listed Q1
FY10.]

Quadel Consulting completed their analysis of the Rent Assistance
department. Their report included recommendations on processing
and customer service, landlord relations, guidance on MTW
authority, FSS escrow calculations, PIC reporting and assistance on
transitioning to our paperless system. Frankly, this report fell short
of our expectations, and we do not expect either a final report or full
payment of the original contract: however, we have implemented
some of the suggestions that we found useful.
Yardi 6.0 conversion took place on Friday, January 2, 2009. All
staff within the Rent Assistance team was trained regarding
changes that impact our department
Several improvements have resulted from the conversion to 6.0
including: automatic overlapping payments, built in affordability
testing, a portability tracking feature, simplified data entry features,
and ACH electronic payments for landlords. Most of these features
will alleviate a manual process currently in place.
This goal has been met.

B4
Documentation and training
of agency wide and
departmental internal
processes and policies (not
Yardi, but internal
processes such as how to
deposit tenant receipts,
etc.) – supplementing new
employee orientation;
enabling consistent
practices; and allowing for
easier training of new staff.

Housing Authority of Portland
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Gabriel

TBD
Nedrow

[No task listed
in the
Business Plan
Timeline for
this quarter.
Next task
listed Q3
FY10.]

[No task listed in
the Business
Plan Timeline for
this quarter.
Next task listed
Q3 FY10.]

Future project.
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Business Plan Update
GOAL 4: IMPROVE HAP’S INTERNAL INFRASTRUCTURE SUPPORT.
B5
Riddle
Yu
Create
Full
Launch ACH payments to
Beyer
Craig
gateway for
implementation.
landlords – improving
Nussbaum
landlords to
relationship with landlords
receive
and reducing costs.
payment
information;
conduct pilot
rollout with
landlords.

Implementation of ACH payments to participating Section 8
Landlords is on hold while we explore elements of the process.
ACH functionality in new version of Yardi has been reviewed by
staff and appears promising. Installation of module to allow for
remittance data for landlords, further testing of system capability,
and development of supporting process controls and procedures to
begin in first quarter of 2009.
Yardi has not released the necessary module to accommodate the
remittance processing functions for ACH payment to landlords.
Staff will consider other vendors, and requirements for such a
system are being developed.

B6
Plan emergency response –
preparing residents, staff,
and properties for potential
disaster.

Salvo
Avaluation
Consulting

Beyer
Teegarden
Yu
Markoff
Nedrow
Zuercher

Conduct
safety
trainings.

[No further tasks
listed in the
Business Plan
Timeline.]

Operating group business recovery plans completed. Review of
plans underway with consultant to identify any remaining gaps or
issues. Review of plan with Steering Committee to occur in second
quarter along with testing of recovery plan components.

B7
Reporting improvement –
verifying accuracy; creating
audit process to ensure new
information is incorporated
into existing reports;
creating report maintenance
processes and eliminating
unused reports; and
fostering better
management monitoring
and decision making.

Salvo
Satterwhite

Havlik
Auld
Kodis
Yu
Craig
Nussbaum
LindsayBell
Fabian
DCR Bus
Analyst
Accounting
- TBD

[No further
tasks listed in
the Business
Plan
Timeline.]

[No further tasks
listed in the
Business Plan
Timeline.]

Unused reports have been purged. Staff responsibility for
maintenance of existing reports has been established.

Housing Authority of Portland
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REO Breakthrough report completed for affordable owned portfolio.
Further work is necessary to achieve same reporting capability for
tax credit portfolio. Upon completion of this portion of the report,
this goal will have been met.
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Business Plan Update
GOAL 4: IMPROVE HAP’S INTERNAL INFRASTRUCTURE SUPPORT.
B8
Gabriel
[No further
Procurement rule-change
Walker
tasks listed in
compliance improvement –
the Business
eliminating re-write of HAP
Plan
procurement rules for each
Timeline.]
state statute change;
automating adoption of rule
change without
unnecessary Board
approval.

Housing Authority of Portland
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[No further tasks
listed in the
Business Plan
Timeline.]

Initial draft rules will be out for review by the end of April; report to
Board at May Board meeting; resolution to Board in June.
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Business Plan Update
GOAL 5: CONTINUE TO CREATE A POSITIVE CULTURE AT NEW COLUMBIA AND ENSURE ONGOING AND FUTURE SUCCESS FOR THIS
COMPLEX COMMUNITY.
Q4 FY09
Q1 FY10
Objective
Lead
Support
(Jan-Mar 09)
Update
(Apr-Jun 09)
Keating
A
Evaluation to be
The community wide assessment at New Columbia is almost complete.
Conduct an
Out of 820 surveys delivered, nearly 400 were returned. In addition 70
completed
evaluation of New
residents were involved in focus groups that centered on issues related to
Columbia from
seniors, families with children, home owners, Latino households, youth
residents and the
and African immigrants. In addition one-on-one interviews were done with
community –
community key informants including two school principles, one police
surveys and focus
commander, the Portsmouth Neighborhood Association and surrounding
groups – including
neighbors. A final report will be delivered sometime in May.
homeowners.
B
Evaluate and if
necessary,
reconfigure, staffing
roles and
responsibilities:
community builders,
resident services
coordinator,
property manager,
service providers,
other on-site staff.

Such,
Quast,
King,
Keating

Recommendations by midApril

Recommendations by midApril

Discussions regarding an interdisciplinary team continue – decision made
to wait until new property manager hired.

C
Evaluate current
issues at Trenton
high rises; consider
whether more
stringent leasing,
preference criteria,
eviction processes
will resolve current
issues. If not,
consider converting
use.

Fox,
Wickham

Recommendations about
improving high
rises by Jan 31.

Implementation
of recommendations Feb 1 –
Apr 30.

Have made flooring improvements in entry areas that are more durable
for the amount of traffic coming in and out of Trenton buildings.

Implementation
of recommendations Feb 1 –
Apr 30.

Recommendations regarding
conversion of
use by May 30.

Housing Authority of Portland
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Recommendations regarding
conversion of
use by May 30.

Security deployed strategically during spring break, hot weather and other
events as needed.
Lease enforcement has increased through more diligent use of the
surveillance system and cooperation with PPB Officers.
More consistent inspections of the Trenton buildings by property
management and HAP staff. Janitorial services are better managed and
the curb appeal of the buildings has improved significantly.
Additional modifications are not needed at this time, however, HAP staff
stand by to integrate a desk clerk and research possible conversion if
these steps become necessary.
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Business Plan Update
GOAL 5: CONTINUE TO CREATE A POSITIVE CULTURE AT NEW COLUMBIA AND ENSURE ONGOING AND FUTURE SUCCESS FOR THIS
COMPLEX COMMUNITY.
Objective D: Evaluate Allied property management
Q4 FY09
Sub-objective
Lead
Support
(Jan-Mar 09)
D1
Fox,
Internal
Evaluation by
Wickham
Provide internally
Jan 31.
an evaluation of
Allied property
management
against
performance
benchmarks
discussed in 2008.
D2
Fox,
Meeting with
Allied by Mar 15.
Provide information Wickham
to Allied and
discuss any
Follow-up from
potential
meeting
improvements, new
provided
benchmarks, other
internally by Mar
matters.
31.

Objective E: Refine leasing and tenancy practices.
Q4 FY09
Sub-objective
Lead
Support
(Jan-Mar 09)
E1
Keating
Evaluation of
best practices
Consider including
by Apr 30
“best practices”
from the Kris
Smock consulting
work done last
year.
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Q1 FY10
(Apr-Jun 09)
Transition to
new property
management
company by
June 30.

Update
Evaluation complete and decision was made in late February to transition
to a new property management company effective 6/30/09. RFP has
been issued, responses have been received and new company will be
selected by 5/4/09. Transition will be complete by 6/30/09.
This goal has been met.

See Update in D1 above. This goal has been met. Lessons learned
regarding working with property managers, benchmarking and
performance management all incorporated into current thinking; i.e.
working with property management.

Q1 FY10
(Apr-Jun 09)
Evaluation of
best practices
by Apr 30

Update
This goal is related to both lease enforcement and self-sufficiency. Staff
have had preliminary conversations. See below.

BOC Reports\May 09\Final Business Plan Update Form Goal 5 - FY 2010 - Q1.doc

2 of 4

44

Business Plan Update
GOAL 5: CONTINUE TO CREATE A POSITIVE CULTURE AT NEW COLUMBIA AND ENSURE ONGOING AND FUTURE SUCCESS FOR THIS
COMPLEX COMMUNITY.
E2
Riddle,
Modify ACOP as
Meeting this goal is linked to both OHI and seeing what improvements
necessary by
are possible as a result of changes to screening and stronger lease
Anderson
Establish
enforcement. Staff continue to believe that working toward preference
Feb 15
preference criteria
criteria should remain a goal, and recommend evaluating these structural
for incoming
changes after the property management transition.
tenants that
Communicate
encourages a
new preference
culture of selfcriteria to
The team is considering sequencing possible working preferences first for
sufficiency.
property
the Woolsey partnership. This family property borders on McCoy Park,
manager by Feb
and staff consensus suggests that beginning with one property may allow
us to measure the response and outcomes as a result of this potential
15
change. Discussions and analysis continue.
Implement by
Feb 15
E3
King,
Enroll
Assertive outreach efforts currently underway to identify and recruit
households by
households for OHI program. Fifteen families have been enrolled and
Identify households Duke
outreach continues. Outreach is taking longer than expected and the
Mar 31
to enroll in OHI
program slots should be filled by May 31.
E4
Discuss current
leasing and eviction
procedures with
Bitner Hawes and
property
management,
specifically focused
on improving these
procedures.
Evaluate law firm’s
collaboration with
such efforts and
relationship overall.

Quast,
Keating,
Fox,
Wickham
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Discussion with
BH by Feb 15
Evaluation of
new processes
& procedures
Feb 15 to Apr 30
Decision about
legal
relationship by
Apr 30

Evaluation of
new processes
& procedures
Feb 15 to Apr 30

Staff have discussed the working relationship with staff attorneys at Bitner
Hawes and feel confident they will support leasing and tenancy goals.

Decision about
legal
relationship by
Apr 30
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Business Plan Update
GOAL 5: CONTINUE TO CREATE A POSITIVE CULTURE AT NEW COLUMBIA AND ENSURE ONGOING AND FUTURE SUCCESS FOR THIS
COMPLEX COMMUNITY.
Quast,
E5
Confirmation of
Complete. HAP will extend the Bitner Hawes contract for one year and
Keating,
Confirm whether
need for RFP by
then evaluate.
Fox,
HAP is in
Feb 15
compliance with
Wickham
HUD regulations
regarding soliciting
RFPs for legal
counsel
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Purchasing Department

Contractor

Contract #

MONTHLY CONTRACT REPORT
Contract
Amount

Description

Contracts Approved 2-28-09 -- 3/31/09

Department

Execution
Expiration Date
Date

PROFESSIONAL SERVICES
C0470

Novagradac and Company

$1,000

Resource Access Center RAC tax basis
review.

Development & Community
Revitalization

3/31/2009

6/30/2009

C0490

A+ Daycare

$6,800

Childcare at multiple Resident Services
events

Resident Services

3/27/2009

3/31/2010

C0492

Seasholtz Consulting

C0487

Carlson Testing, Inc.

$NTE $50,000
annually

Develop financial modeling tool

Executive Department

3/26/2009

3/31/2010

Development & Community
Revitalization

$1,000

Inspection services for window replacement
at Medallion Apartments.

3/23/2009

6/30/2009

Human Resources &
Administration

3/6/2009

1/31/2010

C0464

Hein Consulting Group

$25,000

On Call Staff Development Provider IRFP
01/09-53

C0483

Earth Advantage, Inc.

$5,300

Energy analysis for the University Place
project.

Development & Community
Revitalization

3/4/2009

4/30/2009

Development & Community
Revitalization

4/2/2009

6/30/2010

Real Estate Operations

C0497

LRS Architects

$624.65

A&E Services for the Martha Washington
Building

C0478

Siemens, Inc.

$19,465

Security access entry system at Williams
Plaza

4/8/2009

12/31/2010

4/10/2009

6/30/2009

C0496

KPFF

$4,500

Research to complete Clean River Rewards
Development & Community
application for New Columbia and Humboldt
Revitalization
Gardens

C0486

Johnson Gardner (Reid)

$3,000

Market survey for the Resource Access
Center (RAC)

Development & Community
Revitalization

4/13/2009

12/31/2009

C0503

Local Initiatives Support Corporation (LISC)

$25,000

IRFP 02/09-61 Management Consulting

Real Estate Operations

4/30/2009

4/20/2010

C0504

Novagradac and Company

$99,900

On-call tax consulting services; informal RFP

Development & Community
Revitalization

4/23/2009

4/15/2012

C0506

Hodale Engineering, Inc.

NTE $12,500

LEED analysis at Martha Washington
building

*Emergency
Development & Community
Resolution 09Revitalization
01-05

12/31/2009

C0522

Ashcreek Associates

$21,214

De-commissioning list for the Martha
Washington building

5/1/09
Development & Community *Emergency
Revitalization
Resolution 0901-05

11/30/2009

GOODS AND SUPPLIES

C0518

Canon Business Solutions

$4,542 annually

Multifunction IR5050N $378.50 for 48
months; Rent Assistance machine for First
Floor.

C0519

Canon Business Solutions

$1,500 annually

Multifunction IR3225 $125 per month for 48
months at Dahlke Manor Office

Rent Assistance

4/1/2009

3/31/2013

Real Estate Operations

5/1/2009

4/30/2013

Real Estate Operations

3/30/2009

6/30/2009

PUBLIC IMPROVEMENTS/CONSTRUCTION
C0489

Pacific Power Generation

$4,998

Generator repair and upgrade at Ruth
Haefner Plaza

C0488

Horizon Restoration

$68,491

Fire damage repair at Lexington Court
Apartments

Real Estate Operations

3/23/2009

6/30/2009

Real Estate Operations

3/12/2009

7/4/2009

Real Estate Operations

4/9/2009

6/1/2009

C0476

Kid's Backyard Store

$19,173

Playground equipment upgrade equipment
for Northwest Tower Development.

C0491

Pacific NW Floor Coverings

$21,638

Remove and replace floors at Eliot Square
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HRA Purchasing Department

Contractor

Contract #

Contract
Amount

Description

Department

Execution
Expiration Date
Date

C0502

K & S Environmental, Inc.

$2,950

De-commission oil taqnk at Bel Park
Apartments

Development & Community
Revitalization

4/17/2009

5/22/2009

C0494

E C Power Systems

$10,464

Generator repairs at seven high-rise
buildings (Hollywood East, Dahlke Manor,
Williams Plaza, Gallagher Plaza, Northwest
Tower, Schrunk Riverview Tower and
Sellwood Center)

Development & Community
Revitalization

4/23/2009

5/23/2009

C0509

R & H Construction

Emergency CM/GC for the Martha
Washington Building

*Emergency
Development & Community
Resolution 09Revitalization
01-05

C0485

Canon Business Solutions

$984

Multifunction IR2022i; $82 per month for 48
months; Eastwood Court office.

Real Estate Operations

3/12/2009

3/31/2013

C0481

Canon Business Solutions

$2,220

Multifunction IR3245i; $185 per month for
48months; for Rent Assistance Department,
2nd floor

Rent Assistance

3/10/2009

4/30/2013

C0482

Canon Business Solutions

$2,700

Multifunction IR5050n; $225 per month for
48 months for Rent Assistance Department,
2nd floor.

Rent Assistance

3/10/2009

4/30/2013

C0480

Canon Business Solutions

$8,616

Multifunction IR3235i $179.50 per month
for 48 months; for Hollywood East staff
office.

Real Estate Operations

3/6/2009

3/14/2013

C0475

Coast Office Supply

$99,000

Agency-wide office supply and equipment
company for on-line ordering

Purchasing

3/10/2009

1/31/2010

Extend term

Executive

3/2/2009

5/20/2010

4/22/2012

AMENDMENTS TO EXISTING CONTRACTS

Housing Authority of Portland
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5/1/09

C0066, #3

Potter

n/a

C0069, #3

Manda Beckett Design

$20,000

Adds $20,000 and extends term

Executive

3/2/2009

5/28/2010

C0250, #1

Sound Community Ventures

$8,500

Adds $8,500 and extends term

Executive

3/2/2009

12/31/2009

C0340, #5

Richart Family, Inc.

$40,284

CO #5 Adds $40,284.45 to provide materials
and labor to replace hot water heaters;
install wiring, etc., for the Slavin Court
Modernization project

Development & Community
Revitalization

3/6/2009

2/23/20091

C0067, #2

Christine Rains

$15,000

Adds $15,000 and extends term

Executive

3/5/2009

12/31/2009

C0374, #4

Richart Family, Inc.

$5,112

CO #4 adds $5,112.05 for additio0nal work
repair of waste line in apt. #106; repair of
grout on South exterior wall of apt. #901 &
Misc. for Dahlke Manor Modernization

Development & Community
Revitalization

3/13/2009

1/29/20092

C0133, #2

Impact NW

$446,540

Add budget of $446,540 10/1/08 thru
9/30/09 and will collect approx $84,824 in
participant fees from clients enrolled in
CHSP and $6,288 in participant fees from
Elder Place

Resident Services

3/10/2009

9/30/2009

C0343, #1

Pacific Screening

Real Estate Operations

4/23/2009

3/31/2010

C0198, #1

Resilient LLC

Rent Assistance

3/27/2009

6/30/2009

C0287, #2

LIfeWorks

Resident Services

4/8/2009

6/30/2009

C0491, #1

Pacific NW Floor

n/a

Extend term

Real Estate Operations

4/9/2009

6/1/2009

C0327, #1

Green Team

n/a

Extend term

Purchasing

4/24/2009

1/7/2010

C0415, #1

Clayton Daffron

Information Technology

4/30/2009

1/31/2010

n/a

$7,500

(-$12,308)

$5,000

Extends term
Adds $7,500 to Develop a tenant education
curriculum to provide to homeless and at
risk of homelessness or have rental barriers.
Eliminates two sites and reduces contract
amount

Misc. IT work as needed requires additional
funding and extends term

1
2

Contractor submitted additional work items on Change Order #4 for approval 2/27/09. End date is based on actual project completion date.
Several Task Orders approved and executed prior to the creation and execution of Change Order #5. End date is based on actual project completion date.
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HRA Purchasing Department

PHPI: Activity and Investment Summary as of March 31, 2009
Relocation
Project
Relocation to Date
Relocation Remaining

0

TOTAL RELOCATION

1

Unit Size
2
3

4

0
0

4
0

12
0

91
43

10
1

0

4

12

134

11

Means of relocation
Private
Purch.
14
3

S8
52

PH
40

Total
Units
72
90
162

Total
Properties
60
88
148

Gross
Proceeds
$ 13,510,826
$ 17,138,279
$ 30,649,105

# of New
PH Units

Total
Units

Total
Proj. Cost

20
25
30
25
100

80
108
130
195
513

$
$
$
$
$

tbd
0

tbd
0

tbd
$

Other
8

Total
117
44
161

Net
Proceeds
$ 13,010,952
$ 16,178,672
$ 29,189,624

Internal
Costs
$ 948,647
$ 1,251,790
$ 2,200,437

Net to
HAP
$ 12,062,305
$ 14,926,882
$ 26,989,187

Total
$/Unit

$ / New
PH Unit

Total
Investments

Sales
Project
Actual Sales to Date
Projected Sales on Remaining Portfolio

0

1

0

TOTAL SALES - PROJECTED

Unit Size
2
3
4
11
55
81
4
11 136

4
2
9
11

1:1 Replacement
Project
Current
The Jeffrey
Martha Washington
Resouce Access Center
Rockwood Station
SUB-TOTAL:

0

1

Unit Size
2
3

4

20
25
30
75

0

25
25

0

0

Potenial
Hillsdale Terrace
SUB-TOTAL:

TOTAL REPLACEMENT:

75

0

25

0

0

16,600,000
16,314,258
45,540,078
195,992
78,650,328

-

$ 78,650,328

207,500.00
151,057.94
350,308.29
1,005.09
$
153,314

$

$

$

$

-

153,314

$
$

71,720
150,000
N/A
62,930

-

$
$
$
$

1,793,000
4,500,000
6,293,000

$
$

5,463,613
5,463,613

Avg. Invest.
per PH unit
$ 117,566 $ 11,756,613

100

513

# of
PH Units
tbd
256
102
468

Total
Proj. Cost
$
452,200
$ 8,254,148
$ 3,126,641
$ 17,625,669

HAP
Proceeds
$ 3,200,000

826

$ 29,458,658

$

Capital Improvements
Project
Misc Upgrades
Sweet 16
Fam 4
Tower 5
TOTAL CAPITAL IMPROVEMENTS:

NET PROCEEDS AVAILABLE

3,200,000

$ 12,032,574

(1) Net Proceeds are Gross Proceeds net of sales commissions, concessions, title and escrow fees and any other costs paid from escrow.
Net Proceeds do not include internal selling costs ($948,647 through March 2009).

Housing Authority of Portland
(2) Included
Board of Commissioners
Packetare four units sold through the American Dream Homeownership program.
May 2009
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Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Total with Special Needs

Number of
Properties
44
1
5
50
6
9
15
20
35
-6
79
36
115

Physical
Units
2,101
40
425
2,566
496
948
1,444
2,327
3,771
-465
5,872
422
6,294

Rentable
Units
2,017
40
425
2,482
496
948
1,444
2,327
3,771
-465
5,788
422
6,210

Vacant
Units
37
0
16
53
13
53
66
71
137
-16
174

Occupancy
Percentage
98.2%
100.0%
96.2%
97.9%
97.4%
94.4%
95.4%
96.9%
96.4%

Studio/SRO
513
0
0
513
72
108
180
785
965
0
1,478

97.0%

1 Bdrm
844
15
152
1,011
229
244
473
658
1,131
-167
1,975

2 Bdrm
353
15
135
503
104
448
552
492
1,044
-150
1,397

Unit Mix
3 Bdrm
372
10
82
464
91
133
224
230
454
-92
826

4 Bdrm
19
0
49
68
0
15
15
145
160
-49
179

5+ Bdrm
0
0
7
7
0
0
0
17
17
-7
17

Total
2,101
40
425
2,566
496
948
1,444
2,327
3,771
-465
5,872

* property/unit counts also included in Affordable Housing Count

Per Unit Per Month

Financial
Twelve months ending 3/31/2009
Property
Revenue
Public Housing
Affordable Owned
Tax Credit Partnerships

$203.64
$515.21
$519.08

Subsidy
Revenue
$289.43
$192.65
$36.24

Total
Revenue
$493.07
$707.86
$555.32

Operating
Expense
w/o HMF
$424.46
$404.33
$343.68

Fiscal YTD ending 3/31/2009
HAP
Management
Fees (HMF)
$82.35
$55.11
$14.12

# of Properties/units Positive
Net Operating Income (NOI)

NOI
-$13.74
$248.42
$197.52

Properties
19
14
20

Units
1,195
1,368
2,327

# of Properties/units Negative
Net Operating Income (NOI)
Properties
25
1
0

Units
906
76

03/31/09
# of Properties
# of Properties # of Properties
meeting Debt
not meeting
DCR Not
Coverage
DCR
Applicable
Ratio (DCR)
6
12

6
8

3
0

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
478
1,055
499
257
69
11
2,369

1,813
1,015
439
324
45
3
3,639

Households
% of
Average
Households
Family Size
20.2%
2.2
44.6%
1.7
21.1%
1.8
10.9%
2.4
2.9%
2.8
0.5%
2.4
100.1%
1.9

49.8%
27.9%
12.1%
8.9%
1.2%
0.1%
100.0%

2.4
2.5
2.7
2.8
2.6
3.7
2.5

Average Unit
Size
1.8
1.4
1.5
1.9
2.1
1.6
1.6

Adults no
Children
10.1%
33.3%
15.4%
5.2%
1.2%
0.3%
65.5%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
10.1%
0.5%
5.3%
11.3%
11.7%
22.7%
5.7%
6.4%
9.7%
5.6%
2.0%
3.1%
1.7%
0.3%
0.5%
0.2%
0.2%
0.0%
34.6%
21.1%
41.4%

1.9
1.9
2.0
2.3
2.2
2.3
2.0

1.1%
1.3%
0.7%
0.7%
0.1%
0.0%
3.8%

15.3%
10.7%
3.5%
1.5%
0.2%
0.0%
31.2%

Black African
American
5.6%
10.4%
3.9%
2.7%
1.0%
0.2%
23.9%

20.3%
11.7%
5.5%
4.5%
0.5%
0.0%
42.6%

Race % (head of household)
Native
Asian
American
13.3%
0.8%
0.4%
31.2%
1.8%
1.8%
15.6%
0.8%
0.8%
7.6%
0.2%
0.4%
1.7%
0.0%
0.1%
0.3%
0.0%
0.0%
69.7%
3.7%
3.5%
White

25.0%
13.6%
5.6%
3.7%
0.6%
0.1%
48.6%

3.1%
1.7%
0.4%
0.3%
0.0%
0.0%
5.6%

1.0%
0.7%
0.5%
0.3%
0.1%
0.0%
2.5%

Hawaiian/
Pacific Islnd
0.6%
0.3%
0.2%
0.0%
0.0%
0.0%
1.1%

0.9%
0.5%
0.1%
0.1%
0.0%
0.0%
1.7%

Ethnicity % (hoh)
Hispanic/
Non HisLatino
Panic/Latino
3.9%
16.3%
3.9%
40.6%
2.4%
18.7%
1.8%
9.1%
0.5%
2.4%
0.0%
0.4%
12.6%
87.5%

5.3%
2.5%
1.5%
1.2%
0.1%
0.0%
10.7%

43.0%
25.0%
10.3%
7.6%
1.1%
0.1%
86.9%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

Housing Authority of Portland
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51
9
26
26
1
1,173
1,053
8.1
1
12

1
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Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,591
1,118
512
8,221

Vouchers
Paid
6,908
1,017
472
8,397

Current Month Status
Average
HUD Subsidy
Utilization
Voucher
Over(Under)
Percentage
Cost
Utilized
105%
$581
$172,207
91%
$474
-$168,522
92%
$346
102%
$554
$3,685

Current Month Activity
Remaining
Waiting List
Size
3,262

Waiting List
Names
Pulled
0

New Vouchers
Leased
17
28
11
56

Vouchers
Terminated
38
12
12
62

Voucher
Inspections
Completed
888
101
85
1,074

Utilization
Percentage
105%
91%
92%
102%

Average
Voucher
Cost
$579
$478
$343
$553

Calendar Year To Date
HUD Subsidy
Over(Under) New Vouchers
Utilized
Leased
$642,778
139
-$672,181
105
-$35,272
50
-$64,675
294

Vouchers
Terminated
170
56
50
276

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
1,107
2,698
1,576
1,163
179
17
6,740

1,171
869
606
590
25
1
3,262

Households
% of
Average
Households
Family Size
16.4%
2.1
40.0%
2.1
23.4%
2.4
17.3%
3.0
2.7%
3.4
0.3%
4.6
100.0%
2.4

35.9%
26.6%
18.6%
18.1%
0.8%
0.0%
100.0%

Average Unit
Size
2.0
2.0
2.1
2.5
2.8
3.4
2.1

Adults no
Children
7.7%
24.2%
12.4%
5.6%
0.5%
0.0%
50.3%

% Family Type (head of household)
Family with
Elderly
Disabled
Children
Not Elderly
8.7%
0.3%
1.0%
15.9%
7.8%
16.8%
11.0%
6.1%
8.1%
11.7%
2.5%
3.6%
2.2%
0.2%
0.4%
0.2%
0.0%
0.0%
49.7%
16.9%
29.9%

2.0
2.0
2.3
2.5
2.1
1.0
2.1

7.7%
13.7%
7.2%
6.6%
1.2%
0.1%
36.6%

Race % (head of household)
White
Native
Asian
American
8.1%
0.6%
0.4%
23.3%
1.2%
2.6%
14.2%
0.6%
1.6%
9.4%
0.5%
1.0%
1.3%
0.1%
0.1%
0.1%
0.0%
0.0%
56.3%
3.0%
5.8%

16.2%
14.7%
11.0%
9.8%
0.4%
0.0%
52.1%

Black

1.3%
2.7%
2.8%
1.8%
0.1%
0.0%
8.7%

10.6%
12.2%
6.1%
3.5%
0.1%
0.0%
32.5%

15.7%
8.4%
5.5%
6.7%
0.4%
0.0%
36.6%

Terminations
or Exits

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

2.0%
1.6%
0.6%
0.6%
0.0%
0.0%
4.8%

1.3%
1.7%
1.0%
0.7%
0.0%
0.0%
4.6%

Hawaiian/
Pacific Islnd
0.1%
0.2%
0.1%
0.1%
0.0%
0.0%
0.6%

0.4%
0.4%
0.1%
0.1%
0.0%
0.0%
1.0%

Ethnicity % (hoh)
Hispanic
Non
Hispanic
1.1%
15.3%
2.2%
37.8%
1.2%
22.2%
0.9%
16.4%
0.1%
2.5%
0.0%
0.3%
5.7%
94.3%

2.3%
1.5%
1.6%
1.4%
0.0%
0.0%
6.9%

28.9%
23.0%
14.9%
14.7%
0.7%
0.0%
82.3%

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
482
246

$ Amount of
Average Cost
Assistance
per Household
Provided
$244,331
$507
$118,727
$483

Resident Services
Resident Programs

Congregate Housing Services
* as of previous month

Resident Services Coordination

Housing
Program
Served

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds
per Participant

Public Housing

89

$68,313

$768

# HH
Stabilized

# HH
Transitioned

Public Housing

10

138
33

# of
Participants

Escrow $
Held

# HH Enrolled
Community Supportive Services

GOALS Program

Housing Authority of Portland
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Public Housing
Section 8

Public Housing
Section 8

1
# in Self
Sufficiency
72
18

49
272

$172,413
$936,737

#
Mental/Physical
Health Stabilized
23
# In GOALS
3
0

New
Enrollees

# of Graduates

0
6

0
2

Escrow $
Disbursed
$18,046
$29,959

2

6
18

$0
$0

$2,558
-$259
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Agency Financial Summary
Twelve months ending 3/31/2009

Month

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue
Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income
Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

$6,717,015
$1,021,826
$1,140,242
$0
$149,600
$9,028,683
$5,153,511
$3,641,584
$409,331
$9,204,427
-$175,743
-$504,994
$511,356
-$169,381
$333,565,473
$18,124,516

Fiscal Year to
Date
$72,162,203
$8,609,783
$12,823,407
$447,918
$2,505,918
$96,549,229
$58,028,619
$36,513,069
$5,713,687
$100,255,374
-$3,706,145
$5,765,441
$8,198,861
$10,258,157
$333,565,473
$23,303,875

Prior YTD

Increase
(Decrease)

$67,817,891
$6,499,263
$13,233,928
$4,964,637
$2,674,256
$95,189,974
$54,447,288
$34,998,116
$4,596,684
$94,042,088
$1,147,885
$169,217
$10,067,147
$11,384,249
$323,528,218
$12,733,522

$4,344,312
$2,110,521
($410,521)
($4,516,719)
($168,337)
$1,359,256
$3,581,330
$1,514,953
$1,117,002
$6,213,286
($4,854,030)
$5,596,224
($1,868,285)
($1,126,092)
$10,037,254
$10,570,353

Development/Community Revitalization
New Development / Revitalization
Pine Square
Rockwood Station
University Place
Multnomah Village Lots
The Resource Access Center
Hillsdale Terrace
Martha Washington
The Jeffrey

Capital Improvement
Slavin Court Renovation
Dahlke Manor
Ainsworth
Sweet 16
Fam 4
Tower 5
Misc Upgrades

Housing Authority of Portland
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Units
143
195
48
tbd
130
tbd
108
80

Construction
Start
tbd
May-09
Apr-09
tbd
Oct-09
tbd
Aug-09
Jun-09

Construction
End
tbd
Aug-09
Apr-10
tbd
Apr-11
tbd
May-10
Jul-09

Current
Phase
Predevelopment
Predevelopment
Construction
Concept
Predevelopment
Concept
Predevelopment
Predevelopment

Total
Cost
$13,800,000
$195,992
$7,914,653
tbd
$45,540,078
tbd
$16,314,258
$16,600,000

Cost Per
Unit
$96,503
$1,005
$164,889
tbd
$350,308
tbd
$151,058
$207,500

24
115
88
296
102
468
tbd

Apr-08
Jul-08
Aug-10
May-09
Apr-10
Dec-11
tbd

Feb-09
Dec-08
Jan-11
Jun-10
Dec-10
Jun-13
tbd

Post Construction
Post Construction
Concept
Predevelopment
Predevelopment
Predevelopment
tbd

$2,193,363
$1,116,036
$4,500,000
$8,254,148
$3,126,641
$17,625,669
$452,200

$91,390
$9,705
$51,136
$27,886
$30,653
$37,662

3
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DATE:

May 19, 2009

TO:

Board of Commissioners

FROM:

Michael Andrews, Director, Development and Community Revitalization
John Manson, Assistant Director, Construction Services

SUBJECT:

Authorizes Capital Improvements at Cora Park and Chateau Apartments
05-09-02

The Board of Commissioners is requested to authorize HAP to enter into a contract with
Seabold Construction Co., Inc., in the amount of $ 540,516 for capital improvements at
Cora Park and Chateau Apartments.
Background
In July of 2007 HAP adopted its Public Housing Preservation Initiative (PHPI) designed in
part to plan, fund, and implement strategies to address unmet capital needs. The two
properties included in this construction contract are the second group of sixteen public
housing sites scheduled for renovation in the next eighteen months. Design,
construction, and associated work for the sixteen properties in this group will be funded
with $ 6.3 million in federal economic stimulus granted HAP under the American
Recovery and Reinvestment Act of 2009.
The two properties included in this contract are (1) Cora Park, a 10 unit one story
apartment building, built in 1965 and located in the Kenilworth area of Southeast
Portland; (2) Chateau Apartments, a 10 unit two story apartment building, built in 1968
and located in the Buckman area of Southeast Portland; The two properties were
grouped together based on similarities in work scope, geographic proximity, and as a
strategy to meet schedule timelines attached to use of economic stimulus funds.
Development and Community Revitalization staff, working in conjunction with Real Estate
Operations and engineering consultants, conducted needs assessments for each
property and developed work programs to address major system deficiencies, life safety,
operational efficiencies including energy upgrades, and resident quality of life. Exteriors
at each of the sites are in relatively good condition, but the interiors typically have not
been upgraded since original construction and are in need of improvements. Scope of
work is not identical at each site, but typical items include replacement of original
Housing Authority of Portland
Board of Commissioners Packet
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galvanized water piping, electrical upgrades, kitchen and bathroom improvements,
energy improvements including new lighting and energy star rated appliances, ceiling
insulation, ventilation and heating upgrades, new water heaters, interior paint, flooring
and minor site improvements. Average construction cost is $26,576 per unit.
Drawings, specifications, and contract documents were completed by HAP Construction
Services staff with support from Cundiff Engineering, and PBS Environmental and
Engineering.
A bid solicitation notice was advertised in April of 2008 in the Daily Journal of Commerce,
The Skanner, the Portland Observer, the Asian Reporter and the El Hispanic News.
HAP received bids from seven (7) firms on May 7, 2009. Seabold Construction Co., Inc.
has been selected as the lowest responsible and responsive bidder. Target business
participation will exceed 30% of the contract amount.
Budget Implications and Financial Impact on HAP
Planned improvements at Cora Park and Chateau Apartments will correct plumbing,
electrical, and other building deficiencies and thereby decrease ongoing maintenance
costs and expenses incurred at unit turnover.
Installation of energy efficient appliances and lighting, additional insulation, new efficient
water heaters, and other improvements will reduce energy consumption. HAP will
benchmark utility use prior to renovation and then monitor post construction utility bills as
part of its measurement and verification process.
The construction contract amount is within the pre-bid estimate and within the amount
budgeted for the work. The cost of the work will be funded with federal economic
stimulus dollars. Energy star rated refrigerators at both sites and ceiling insulation and
solar water heaters at Cora Park will be provided by the Multnomah County
Weatherization Program at no cost to HAP.
Risks and Opportunities
Inadequate funding, cost overruns, project delay, contractor non-performance, and impact
on residents are concerns when working at occupied sites. This project is starting
construction within budgeted resources and HAP has reserved a 10% owners
contingency to account for unforeseen conditions. The general contractor, Seabold
Construction Co., Inc., is an experienced renovation contractor who has performed
successfully on prior HAP projects.
Since the majority of the work takes place inside units, residents will be relocated off-site
while their units are undergoing renovation and will return when work is finished.
Individual relocations are scheduled from 19 to 26 days based on scope of work. HAP’s
relocation staff have met with each household to plan and coordinate relocations, and
HAP’s resident communications staff will work with families to mitigate impacts during site
construction. Construction Services staff will monitor the Contractor’s work schedules.
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Liquidated damages will apply to the Contractor if it does not meet relocation schedule
requirements.
Conclusion/Recommendation
Staff recommends approval of resolution 09-05-02.
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RESOLUTION 09-05-02
RESOLUTION 09-05-02 AUTHORIZES THE EXECUTIVE DIRECTOR TO EXECUTE A
CONSTRUCTION CONTRACT WITH SEABOLD CONSTRUCTION CO., INC. FOR
CAPITAL IMPROVEMENTS AT CORA PARK AND CHATEAU APARTMENTS
WHEREAS, the Housing Authority of Portland, Oregon (HAP) owns and operates Cora
Park, a 10 unit public housing property and Chateau Apartments, a 10 unit public housing
property; and
WHEREAS, HAP has solicited and received bids for capital improvements at Cora Park
and Chateau Apartments compliance with HAP’s Procurement Policy; and
WHEREAS, bids were solicited, received and opened in accordance HAP’s Contract
Review Board Rules; and
WHEREAS, HAP Construction Services and Real Estate Operations staff collaborated on
a scope of improvements designed to address deferred maintenance and better meet the
needs of residents, and the successful bidder is the lowest responsive and responsible
bidder; and
WHEREAS, the Cora Park and Chateau Apartments capital improvements are consistent
with goals and priorities established in HAP’s Public Housing Preservation Initiative, and
WHEREAS, approval by the Board of Commissioners of the Housing Authority of
Portland is required prior to the execution of construction contracts exceeding $100,000,
and
NOW, THEREFORE, BE IT RESOLVED, that the Board of Commissioners of the
Housing Authority of Portland hereby authorizes the Executive Director to execute a
contract with Seabold Construction Co., Inc., in the amount of $540,516.
Adopted: May 19, 2009

HOUSING AUTHORITY OF PORTLAND

________________________________
Jeff Bachrach, Chair
Attest:

____________________________
Steven D. Rudman, Secretary
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DATE:

May 19, 2009

TO:

Board of Commissioners

FROM:

Michael Andrews, Director, Development & Community Revitalization
Theresa Auld, Finance Manager

SUBJECT:

A resolution authorizing an increase in the amount of money loaned by the
Housing Authority of Portland to Humboldt Gardens Limited Partnership and
the execution and delivery of documents relating thereto
09-05-03

The purpose of this briefing is to support:
 Approval to modify (1) the existing loan between the Authority and Humboldt
Gardens Limited Partnership and, if necessary, (2) the partnership agreement and
(3) the Mixed Finance Amendment to the Annual Contributions Contract, so that it
conforms to the final close out numbers and conforms to HUD requirements.
The Board of Commissioners is specifically requested to:
 Authorize the Executive Director to sign amendments to the Omnibus Housing
Authority loan documents necessary to increase the principal amount to reflect
fundraising proceeds and reflect the final sources of money used to fund the loan.
Background
The Authority loaned $19,168,113 to the Humboldt Gardens Limited Partnership (the
“Partnership”) to finance 130 units of affordable rental housing, and the shell of the
ground-floor commercial/community space at the Humboldt Gardens site (the “Project”).
The Authority planned to fund the loan with various internal and external sources that are
described below.
Proceeds from some of the planned funding sources have varied from the Authority’s
expectations. First, the Project did not have sufficient eligible costs (infrastructure costs
to deliver public water in the right-of-way and waivable system development charges) to
utilize all funding from the various City of Portland Bureaus. This resulted in fewer
proceeds from the City of Portland for the Omnibus Loan in the amount of $215,969.
(The reduced city proceeds can be seen as partially offset by a $194,077 increase in
interest revenue from bond proceeds during construction—the interest revenue flowed
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directly to the Partnership and does not require a loan from HAP.) Second, energy
programs at the Project generated $17,750 more green and energy proceeds than the
anticipated $75,000. Finally, donations to the Authority or Evergreen Housing, Inc., (both
tax exempt entities) and loaned to the Partnership to support improvements for the
community space totaled $225,000. (This unprojected funding source supports build-out
of the community space and takes advantage of a financing structure that provides tax
deductions to the contributors and eliminates tax charges on the donations so 100% of
the donation is available to fund construction costs).
It can be noted that, aside from the above differences in proceeds, the cost savings
described in the Humboldt Gardens Post Project Evaluation Report both reduced the
capital need and supported enhancements at Humboldt Gardens. The table below shows
the funding sources, their original amounts, actual amounts and difference:
Original Amounts Actual Amounts
Difference
Source or Type of Funds
HAP fee revenue
HOPE VI grant proceeds
City of Portland support
Lot sale proceeds
Green/energy proceeds
HAP Fundraising proceeds

$531,633
$14,742,073
$1,437,000
$2,382,407
$75,000
$0

$531,633
$14,742,073
$1,221,031
$2,382,407
$92,750
$225,000

$0
$0
$(215,969)
$0
$17,750
$225,000

Total Omnibus Loan

$19,168,113

$19,194,894

$26,781

The Authority would now like to document these changes by increasing the loan amount
by $26,781 (from $19,168,113 to $19,194,894). Documenting this increased loan amount
is one of the final steps in receiving the investor partner’s contribution and completing the
financing for this development.
This resolution authorizes amendments that will document the changes in the Omnibus
loan, and, if necessary, the partnership agreement and the Mixed Finance Amendment to
the Authority’s Annual Contributions Contract.
Risks and Opportunities
Modifying the loan as described above supports full utilization of fundraising and
development proceeds, but this modification will need approval from the investor partner
and HUD for the additional debt. The Partnership would expect a minimal increase in tax
charges for departure of the investor partner in approximately 2023.
Policy Implications
This resolution is consistent with all relevant HAP policies.
Conclusion/Recommendation
Staff recommends approval of the attached resolution.
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RESOLUTION 09-05-03
A RESOLUTION AUTHORIZING AN INCREASE IN THE AMOUNT OF MONEY
LOANED BY THE HOUSING AUTHORITY OF PORTLAND TO HUMBOLDT GARDENS
LIMITED PARTNERSHIP AND THE EXECUTION AND DELIVERY OF DOCUMENTS
RELATING THERETO
WHEREAS, on June 1, 2007, pursuant to a “Project and Loan Agreement for Omnibus
Note” (the “Loan Agreement”), the Housing Authority of Portland (the “Authority”) loaned
$19,168,113 to Humboldt Gardens Limited Partnership (the “Partnership”) to finance 130
units of affordable rental housing, and commercial space, at the Authority’s Humboldt
Gardens site (the “Project”);
WHEREAS, to fund additional project costs to finish improvements in the community
space, the Board of Directors finds it necessary to increase the aggregate amount of the
loan and to fund the additional $225,000 of loan principal with money received by the
Authority from fundraising activities related to the Humboldt Gardens development
program; and
WHEREAS, the Authority allocates an additional $17,750 of green funds and energy
proceeds to the loan to be used for improvements at Humboldt Gardens; and
WHEREAS, the Authority reduces the allocation of City of Portland proceeds by $215,969
to the loan to be used for improvements at Humboldt Gardens; and
WHEREAS, the changes in funds proposed above for the Loan Agreement, additional
revenue from interest earnings, and cost savings in the development program fully
support the Humboldt Gardens development program as built;
NOW, THEREFORE, BE IT RESOLVED:
1.

The Authority is authorized to (a) increase the principal amount loaned to the
Partnership under the Loan Agreement by $26,781, (b) fund such increase with
money received by the Authority from fundraising activities related to the Humboldt
Gardens development program and other available funds of the Authority,
(c) amend the Loan Agreement to reflect such increase in the aggregate loan
amount and the source of funds therefore, (d) amend the Loan Agreement to
reflect that the final sources of the loan include among other funds, $1,221,031 of
City of Portland funds, $92,750 of green and energy funds, and $225,000 of
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fundraising proceeds, (e) amend (and restate, if desirable), in its capacity as the
Partnership’s general partner, the “Housing Authority Loan Note” to reflect the
changes authorized in this resolution, and (f) amend (and restate, if desirable) the
Partnership’s limited partnership agreement, the Mixed Finance Amendment to the
Authority’s Annual Contributions Contract, and such other documents relating to
the Project and its financing to the extent necessary or desirable to reflect the
changes authorized in this resolution.
2.

The Chair of the Board, the Authority’s Executive Director, and their respective
designees, and each of them acting alone, are authorized and directed to execute
and deliver, on behalf of the Authority (acting on its own behalf or as general
partner of the Partnership), such agreements and other documents as are
necessary and desirable to implement this resolution.

3.

All actions of the Authority and its officers prior to the date hereof and consistent
with the terms of this resolution are ratified and confirmed.

4.

This resolution shall be in full force and effect from and after its adoption and
approval.

Adopted: May 19, 2009

HOUSING AUTHORITY OF PORTLAND

_________________________________
Jeff Bachrach, Chair
Attest:

_______________________________
Steven D. Rudman, Secretary
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CERTIFICATE
I, the undersigned, the duly appointed Executive Director and Secretary of the
Housing Authority of Portland (the “Authority”), as keeper of the records of the Authority,
CERTIFY:
1.
That the attached Resolution 09-05-03 (the “Resolution”) is a true and
correct copy of the resolution of the Board of Commissioners of the Authority, as adopted
at a meeting of the Authority held on the 19th day of May, 2009, and duly recorded in the
minute books of the Authority.
2.
That such meeting was duly convened and held in all respects in
accordance with law, and, to the extent required by law, due and proper notice of such
meeting was given; that a quorum was present throughout the meeting and a majority of
the members of the Board of Commissioners of the Authority present at the meeting
voted in the proper manner for the adoption of the Resolution; that all other requirements
and proceedings incident to the proper adoption of the Resolution have been duly fulfilled,
carried out and otherwise observed, and that I am authorized to execute this Certificate.
IN WITNESS WHEREOF, I have hereunto set my hand this 19th day of May, 2009.
HOUSING AUTHORITY OF PORTLAND

__________________________________
Steven D. Rudman, Executive Director and
Secretary
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DATE:

May 19, 2009

TO:

Board of Commissioners

FROM:

Jeff Bachrach, Chair, Board of Commissioners
Lee Moore, Vice Chair, Board of Commissioners
Harriet Cormack, Treasurer, Board of Commissioners

SUBJECT:

Authorizes the Adoption of the Housing Authority of Portland Board
of Commissioners Working Agreements
Resolution 09-05-04

Background
At its planning retreat in February 2009, the Housing Authority of Portland’s
Board of Commissioners developed a set of agreements to guide how it works
together as the agency’s governing body, as well as how it works with HAP’s
executive director and agency staff.
Typically boards that develop these agreements accept them as formal board
policy or pass resolutions approving their adoption.
Recommendation
The Executive Committee recommends approval of the attached resolution and
the accompanying working agreements.
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RESOLUTION 09-05-04
WHEREAS, the Housing Authority of Portland’s Board of Commissioners wish to
define the manner in which they work together and with staff, and
WHEREAS, such agreements were developed by the Board of Commissioners at
their annual planning retreat in February 2009, and further refined by the
Executive Committee of the Board since that meeting,
NOW, THEREFORE, BE IT RESOLVED that the HAP Board of Commissioners
authorizes the adoption of the working agreements accompanying this resolution.

Adopted: May 19, 2009

HOUSING AUTHORITY OF PORTLAND

_________________________________
Jeff Bachrach, Chair

Attest:

_______________________________
Steven D. Rudman, Secretary
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BOARD OF COMMISSIONERS
WORKING AGREEMENTS
May 19, 2009

I. Purpose of Working Agreements:
The Board of Commissioners is the policy-making body for the Housing Authority of
Portland. In order to effectively meet the organization’s mission, the Board and
Executive Director must function together as a leadership team. To ensure
effectiveness among team members, group agreements must be in place. The
following are the group agreements for the Board and Executive Director.
II. The Board Job Description – The Board governs by:
1.

Determining the organization's mission and purpose. It is the board's
responsibility to create and review a statement of mission and purpose that
articulates the organization's goals, means, and primary constituents served.

2.

Selecting the executive director. The board must reach consensus on the
executive director's responsibilities and undertake a careful search to find the
most qualified individual for the position.

3.

Providing proper financial oversight. The board must assist in developing
the annual budget and work with the agency’s outside auditors to ensure that
proper financial controls are in place.

4.

Ensuring balance of resources and mission. One of the board's
responsibilities is to advocate for public tools and financial resources to
address the mission of the organization and to ensure that organizational
structure and operations maximize their effective use.

5.

Ensuring legal and ethical integrity and maintain accountability. The
board is ultimately responsible for ensuring adherence to legal standards and
ethical norms.

6.

Ensuring effective organizational planning. The board must actively
participate in an overall planning process and assist in implementing and
monitoring the plan's goals.

7.

Recruiting and orienting new board members and assess board
performance. The board has a responsibility to articulate prerequisites for

BOARD OF COMMISSIONERS WORKING AGREEMENTS
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candidates, provide for timely orientation of new members, and periodically
and comprehensively evaluate its own performance.
8.

Supporting the goals of the organization. The board should clearly
articulate the organization's mission, accomplishments, and goals to the
public and garner support from the community.

9.

Supporting the executive director. The board should ensure that the
executive director has support he or she needs to further the goals of the
organization.

III. Governance Principles:
1. Focus on policy making, planning and evaluation, rather than day-to-day
operations.
2. Make decisions as a whole board only at properly called meetings as defined by
the bylaws. Board members recognize that individual members have no
authority to take individual action in policy or organizational matters.
3. Support decisions of the majority after honoring the right of individual members to
express opposing viewpoints and vote their convictions.
4. Recognize and respect the Executive Director’s responsibility to manage the
organization.
5. Operate as representatives of the community and make decisions in the best
interest of the whole organization.
6. Support the role the board plays with your commitment of time and talent..
IV. Member Expectations:
1. Review information before arriving at meetings and come prepared to participate.
Ask questions of appropriate staff if questions arise.
2. Be respectful of the appointing authority while representing the whole community.
3. Uphold the legal requirement for confidentiality on all matters arising from the
board meeting Executive Sessions.
4. Start and end meetings on time.
5. Attend regularly scheduled board meetings unless a situation occurs that makes
attendance challenging.
6. Cooperate in scheduling special meetings and work sessions for planning and
training purposes.
BOARD OF COMMISSIONERS WORKING AGREEMENTS
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7. Declare when a potential, actual or perceived a conflict of interest arises.
V. Communications:
1. When concerns arise regarding board process or when individual disagreements
or disputes between board members cannot be resolved, they will be taken to the
Executive Committee.
2. Whenever possible, communicate directly with the Executive Director, Deputy
Executive Director, or Board Chair prior to raising new issues or concerns at
board meetings.
3. In general, business communications with staff should be directed to the
Executive Director or appropriate staff (generally understood to be the Deputy
Executive Director or department directors or their designees.)
4. No individual board member, other than the Board Chair or designee, has the
authority to speak for the Board.
5. Refer questions from the media to the Public Affairs Director.
VI. Annual Planning and Evaluation:
1. Set priorities as a board for board professional development periodically.
2. Participate in periodic self-assessment of the board’s performance.
3. Participate in establishing annual expectations and goals for the Executive
Director.
4. Objectively evaluate the Executive Director’s performance and provide
appropriate feedback.
VII. Role of Chair
1. Recognize the role of the Chair to speak for, and about, the board and to
describe the board’s process and positions. Recognize the role of the Chair to
convene meetings and execute documents, as appropriate.
2. Recognize the role of the Chair to meet regularly with the Executive Director to
develop the agenda, to provide input on information needed by the board for
decision-making, to plan meeting processes, and to distribute assignments.
3. Ensure that information exchanged with the Executive Director is shared with all
board members via meeting notes and/or board meeting agenda materials when
appropriate.
BOARD OF COMMISSIONERS WORKING AGREEMENTS
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VIII. By-Laws
1. Board members and the Executive Director, and by extension all HAP staff
involved in board matters, agree to adhere to the by-laws governing the agency.
2. In the event there is actual or perceived conflict between this set of working
agreements and the agency’s by-laws, the by-laws will be the governing
document.
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DATE:

May 19, 2009

TO:

Board of Commissioners

FROM:

Rebecca Gabriel, Director, Human Resources and Administration
Melissa Richardson, Human Resources Manager

SUBJECT:

A Resolution Authorizing the Renewal of Employee Health and Welfare
Benefit Plans for the Plan Year July 1, 2009 to June 30, 2010
09-05-05

Background
HAP offers health and welfare benefits to eligible employees. Annually, decisions are
made about the plan design of the benefits program and, through HAP’s benefit broker,
contracts are negotiated with benefit providers. Once the contracts are negotiated and
approved, HAP employees participate in open enrollment.
Under state law, benefits are a mandatory subject of bargaining. HAP’s Labor
Management Healthcare Plan Committee, established in 2003, is the forum through
which HAP bargains health and welfare plan changes required by the escalating costs
of medical and dental insurance benefits.
Under the Memorandum of Understanding signed by HAP management, AFSCME and
the Columbia Building Trades Council, the members of the nine-member Labor
Management Healthcare Plan Committee are responsible for educating their
constituencies about the activities of the Committee and for providing input and advice
to the human resources staff about ways to educate employees regarding health care
and health plan design issues. The agency’s benefits broker, The Partners Group,
staffs the Committee. The Partners Group provides benefit analysis, healthcare plan
utilization, information on health insurance trends and any other information deemed
necessary for the Committee to make informed decisions about HAP healthcare plans
and cost containment strategies.
By a unanimous vote of the eight members of the Committee present, the Committee
members recommend that the Executive Director and the Board of Commissioners
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approve the healthcare plans summarized in attachment A. Acceptance of the
Committee’s recommendation will result in an unprecedented reduction in health and
welfare costs of .6% over the 2008-2009 plan year. All told, HAP’s health and welfare
plan year expenses will decrease from $2,550,833 for the July 1, 2008 to June 30, 2009
to an estimated expense of $2,534,259 for the July 1, 2009 to June 30, 2010 plan year.
This result was achieved without plan design changes to the agency’s benefit plans and
includes significant enhancements to one of dental plans and HAP’s supplemental life
insurance plan. The cost reduction at the renewal is the result of several factors, the
most significant of which are: changing benefit carriers on one dental plan and the
agency’s short-term disability, long-term disability and life insurance offerings, increases
in employee premium contributions and a decrease in the agency’s mandated PERS
contribution rate.
•

Benefit Plans:
As referenced above, there will be no plan design changes to the medical insurance
plans. The Committee is proposing, however, a change in carriers for one of its’
dental insurance plans from The Standard to MetLife. This change, which will
increase the annual benefit maximum from $2,500 to $3,000, expand the dental
provider network and increase UCR reimbursement rates from 90% to 99% resulted
in a 7% reduction in dental plan expenses with a two year rate guarantee. HAP will
also renew the existing Kaiser dental plan with no changes and a 0% rate increase.
The Labor Management Healthcare Plan Committee is further recommending a
switch in short-term disability, long-term disability, life insurance and supplemental
life insurance carriers from The Standard to UNUM. Typically, these plans are
bundled with the same carrier to ensure long-term coordination of these benefits.
Moving these plans from The Standard to UNUM resulted in a combined premium
rate reduction of 29.3%. UNUM has given HAP at least a 2 year rate guarantee on
all plans. In addition, UNUM will offer an increased guaranteed issue supplemental
life insurance benefit to HAP employees.

•

Premium Contributions:
Premium share contributions for AFSCME and Non-Represented employees
electing single-party coverage for medical and dental insurance will increase
effective July 1, 2009. Specifically, AFSCME employees electing single-party
coverage for medical and dental insurance will increase their premium contribution
level from 5% to 10% and Non-Represented employees electing single-party
coverage move from a 0% to 10% premium. Contribution levels for AFSCME and
Non-Represented employees electing two-party and family coverage will remain at
their current rates. The Trades premium contribution, a composite rate for all
employees participating in the plans, will increase as well moving from $49.06/month
to $52.22/month, an increase of just over 6%.
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•

PERS Rate Reduction:
The change in the “blended” PERS rate, HAP’s PERS contribution over all PERS
participation tiers fell from 16.82% to 14.51%. This change resulted in a cost savings
of 13.7% over the 2008-2009 plan year.

Conclusion/Recommendation
Staff recommends approval of Resolution 09-05-05.
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RESOLUTION 09-05-05

AUTHORIZING THE RENEWAL OF EMPLOYEE HEALTH AND WELFARE BENEFIT
PLANS FOR THE PLAN YEAR JULY 1, 2009 TO JUNE 30, 2010
WHEREAS, the representatives of the Housing Authority, AFSCME and the Columbia
Pacific Building Trades Council have formed a joint Labor Management Healthcare Plan
Committee for the purpose of evaluating, designing and recommending healthcare
plans; and
WHEREAS, the provision of health and welfare benefits is a mandatory subject of
bargaining under the Public Employer Collective Bargaining Act; and
WHEREAS, the duly authorized representatives of the Housing Authority of Portland
have met in negotiation meetings with representatives of AFSCME and the Columbia
Pacific Building Trades; and
WHEREAS, the Committee has voted to recommend to the Executive Director and the
Board of Commissioners that the healthcare plans be renewed; and
NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of the
Housing Authority of Portland to approve the recommendation of the Labor
Management Healthcare Plan Committee to adopt the health plans as described in
attachment A.

Adopted: May 19, 2009

HOUSING AUTHORITY OF PORTLAND

_________________________________
Jeff Bachrach, Chair
Attest:

________________________________
Steven D. Rudman, Secretary
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Housing Authority of Portland (HAP) - Renewal July 1, 2009
Estimated Annual Employer Impact/Cost Projection (Proposed Move to MetLife/UNUM)
Employee Contributions at Proposed Levels
Current Employer Health Plan Contribution Formula, Currrent Benefit Plans - All Bargaining Groups
Estimated Annual Renewal Costs - Current Rates v. Renewal Rates
Current Rates and Fees

Renewal Rates and Fees

Annual Dollar Change

% Dollar Change

Benefit

Total

Avg. No.

Avg. Annual

Total

Avg. No.

Avg. Annual

Total

Avg. Annual

Total

Avg. Annual

Plan

Annual Cost

EEs

Cost/EE

Annual Cost

EEs

Cost/EE

Annual Cost

Cost/EE

Annual Cost

Cost/EE

Providence Health Plans

$911,044

104

$8,760

$983,450

104

$9,456

$72,406

$696

7.9%

7.9%

Kaiser HMO

$1,244,844

144

$8,645

$1,269,744

144

$8,818

$24,900

$173

2.0%

2.0%

Medical/Rx/Vision Plan(s) Subtotal

$2,155,888

248

$8,693

$2,253,194

248

$9,085

$97,307

$392

4.5%

4.5%

Standard/MetLife Dental

$99,401

84

$1,183

$92,454

84

$1,101

($6,947)

($83)

-7.0%

-7.0%

Kaiser DMO Dental

$270,508

160

$1,691

$270,508

160

$1,691

$0

$0

0.0%

0.0%

Dental Plan(s) Subtotal

$369,908

244

$1,516

$362,961

244

$1,488

($6,947)

($28)

-1.9%

-1.9%

Subtotal: Combined Health Plans

$2,525,796

248

$10,185

$2,616,156

248

$10,549

$90,360

$364

3.6%

3.6%

Estimated Employee Contribution

($282,542)

Subtotal: Net Employer Health Plan Cost

$2,243,254

248

$9,045

$2,289,708

248

$9,233

$46,455

$187

2.1%

2.1%

Standard/UNUM Basic Group Term Life/AD&D

$51,356

255

$201

$27,511

255

$108

($23,844)

($94)

-46.4%

-46.4%

Standard/UNUM STD

$68,372

247

$277

$61,861

247

$250

($6,512)

($26)

-9.5%

-9.5%

Standard/UNUM LTD
Subtotal: Combined Life, AD&D & Disability Plans

$64,949

217

$299

$41,272

217

$190

($23,677)

($109)

-36.5%

-36.5%

$184,677

255

$724

$130,644

255

$512

($54,033)

($212)

-29.3%

-29.3%

Estimated Employee Contribution

($66,661)

Subtotal: Net Employer Life/Disability Plan Cost

$118,016
$175,405

255
248

$310
$610

($38,939)
($24,090)

($153)
($97)

-33.0%
-13.7%

-33.0%
-13.7%

($326,447)

-11.2%

-12.5%

($51,566)

-36%

-39%
255
248

$463
$707

$2,536,675

255

$9,948

$2,520,102

255

$9,883

($16,574)

($65)

-0.7%

-0.7%

Allegiance 125 Plan Administrative Services

$7,475

97

$77

$7,475

97

$77

$0

$0

0.0%

0.0%

Allegiance Section 132 (CERA) Plan Administrative Services

$1,184

21

$56

$1,184

21

$56

$0

$0

0.0%

0.0%

Magellan EAP

$4,498

255

$18

$4,498

255

$18

$0

$0

0.0%

0.0%

CIGNA BTA

$1,000

255

$4

$1,000

255

$4

$0

$0

0.0%

0.0%

$2,550,833

248

$10,286

$2,534,259

248

$10,219

($16,574)

($67)

-0.6%

-0.6%

PERS Contributions
Subtotal: Net Health, Life/Disability Plan and PERS Cost

NET GRAND TOTAL: ALL PLANS

$79,077
$151,316

Note:
Plan design change: Kaiser Standard Plan emergency room will be a $100 copay plus deductible. No other changes to plan design except for mandatory changes.
The avg. cost/employee in each plan is based on the number of current participants in each plan. The total avg. cost/employee for all plans is based on participant enrollment in the medical plan(s).
Estimated plan costs above do not include voluntary/employee-paid benefit plans.
Employee Health Plan Contributions are 90/80 for Non-Rep, 90/85 for AFSCME. Trades is a flat
$52.22
Total
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DATE:

May 19, 2009

TO:

Board of Commissioners

FROM:

Katie Such, Deputy Executive Director
Jerry Walker, Purchasing Manager

SUBJECT:

A resolution authorizing creation and implementation of a capital fund
stimulus grant procurement policy
Resolution 09-05-06

The Board is being asked to adopt a resolution authorizing the Housing Authority of
Portland (HAP) to amend its Public Contracting Rules by creating a “Capital Fund
Stimulus Grant Procurement Policy” to be implemented for all procurements of goods or
services, including construction, which rely on capital funds allocated to HAP pursuant
to the American Recovery and Reinvestment Act as the payment source for such goods
or services so procured.
Background
On February 17, 2009, the American Recovery and Reinvestment Act (the “Recovery
Act”) became law, making $4 billion in public housing capital funds available to public
housing authorities, including $3 billion to be distributed to public housing authorities as
formula funds (such formula funds are referred to below as the “Recovery Act Capital
Fund Formula Grants”) and $1 billion to be distributed through a competitive award
process. On March 18, 2009, the American Recovery and Reinvestment Act (ARRA)
Formula Grant Capital Fund Program Amendment (the “Recovery Act CFP
Amendment”) by and between HAP and the U.S. Department of Housing and Urban
Development (“HUD”) obligated a $6,267,739 Recovery Act Capital Fund Formula
Grant (the “Grant”) to HAP. The Recovery Act also granted the Secretary of HUD (the
“Secretary”) the discretion to (a) direct that requirements relating to the procurement of
goods and services arising under state and local laws and regulations do not apply to
Recovery Act capital funds and (b) waive or specify alternative requirements for any
provision of any statute or regulation in connection with the obligation by the Secretary
or the use of the Recovery Act capital funds. The Recovery Act and the Recovery Act
CFP Amendment also impose strict funding obligation and expenditure deadlines on
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HAP. Failure to meet such deadlines will result in recapture of all or a portion of the
Grant.
The Secretary has since issued Notice PIH 2009-12 (HA) (Information and Procedures
for Processing American Recovery and Reinvestment Act Capital Fund Formula Grants)
(the “PIH Notice”) and HUD’s Fiscal Year (FY) 2009 Notice of Funding Availability
(NOFA) for the Capital Fund Recovery Competition Grants. The Secretary, through the
PIH Notice and the NOFA, has determined that any requirements relating to the
procurement of goods and services arising under state and local laws and regulations
shall not apply to Recovery Act Capital Fund Formula Grants. Rather, public housing
authorities must comply with Part 85 and the Recovery Act through amended
procurement policies which may authorize noncompetitive methods of procurement for
contracts funded from Recovery Act Capital Fund Formula Grants. In order to facilitate
the expeditious and efficient obligation of the Grant and to comply with the Recovery Act
and the PIH Notice and NOFA, HAP staff has prepared a draft Capital Fund Stimulus
Grant Procurement Policy for Board of Commissioners review and approval.
Resolution 09-05-06 will approve the Capital Fund Stimulus Grant Procurement Policy
(the “Procurement Policy”) and authorize the Chair of the Board, the Executive Director
and their respective designees to execute all agreements and other documents
necessary to undertake a procurement process consistent with the Procurement Policy.
Policy Implications
The relief from state and local procurement requirements that we anticipate through
passage of this resolution will be largely procedural. The requirements for a CMGC
process will not require a public hearing or formal findings, which will save time in
awarding a contract. In addition, it will be easier to approve exemptions to the
competitive procurement requirements including the award of sole source contracts and
contracts resulting from direct negotiations with contractors, vendors and suppliers. It is
HAP’s intent to use this procedural relief to consider sole source contracts and direct
negotiations with contractors as part of our strategy for the “Sweet 16,” the public
housing properties identified as those needing rehabilitation that will benefit from the
AARA funds. Staff believes this will allow for more creative strategies that will allow us
to meet social goals, including our economic participation goals.
In January 2009 the Board of Commissioners adopted a resolution that amended HAP’s
emergency procurement rule. This policy does not change that rule further; rather, it
gives additional flexibility in awarding non-emergency contracts. If emergency
situations arise, contracts will be awarded under those rules.
This action will adopt the Capital Fund Stimulus Grant Procurement Policy, an
expedited procurement plan designed to successfully meet the requirements of the
Recovery Act Capital Fund Formula Grant.
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Budget Implications/Financial Impact
All of the anticipated contracts related to the Recovery Act Capital Fund Stimulus Grant
have been or will be included in the FY 2010 and FY 2011 budgets.
Risks and Opportunities
The actions taken by the Federal government, including the Department of Housing and
Urban Development, in response to the national economic crisis have been dramatic
and unprecedented. While the intent of these actions has been clear, the details related
to implementation are less defined. HAP has responded with a Procurement Policy
which meets the intentions of the Federal action and complies with HUD guidance
provided to date. HAP staff expects to continue to work with local HUD staff as the
implementation phase of the Recovery Act Capital Fund Stimulus Grant moves forward.
Recommendation
At the April Board meeting, the Board of Commissioners reviewed the proposed Capital
Fund Stimulus Grant Procurement Policy. Staff recommends approval of this
resolution 09-05-06.
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RESOLUTION 09-05-06
A RESOLUTION AUTHORIZING CREATION AND IMPLEMENTATION OF A
CAPITAL FUND STIMULUS GRANT PROCUREMENT POLICY
WHEREAS, on March 18, 2009, the American Recovery and Reinvestment Act (the
“Recovery Act”) Formula Grant Capital Fund Program Amendment (the “Recovery Act
CFP Amendment”) by and between the Housing Authority of Portland (HAP) and the
U.S. Department of Housing and Urban Development (“HUD”) obligated a $6,267,739
Recovery Act Capital Fund Formula Grant (the “Grant”) to HAP;
WHEREAS, on May 8, 2009, HUD issued HUD’s Fiscal Year (FY) 2009 Notice of
Funding Availability (NOFA) for the Capital Fund Recovery Competition Grants;
WHEREAS, the Recovery Act and the Recovery Act CFP Amendment impose
obligation and expenditure deadlines on HAP requiring that HAP obligate 100 percent of
the Grant within 1 year of the date on which the Grant became available (i.e., by March
17, 2010, for formula funds) and expend 60 percent of the Grant within 2 years of the
date on which the Grant became available (i.e., by March 17, 2011, for formula funds)
and expend 100% of the Grant within 3 years of the date on which the Grant became
available (i.e., by March 17, 2012, for formula funds); competitive funds must be
obligated and expended on the same deadline schedule based upon the date funds are
made available;
WHEREAS, the Recovery Act directs public housing authorities to give priority to capital
projects that can award contracts based on bids within 120 days from the date the funds
are made available to public housing authorities;
WHEREAS, the Secretary of HUD (the “Secretary”), through the General Deputy
Assistant Secretary for Public and Indian Housing, issued Notice PIH 2009-12 (HA)
(Information and Procedures for Processing American Recovery and Reinvestment Act
Capital Fund Formula Grants) (the “PIH Notice”) and HUD’s Fiscal Year (FY) 2009
Notice of Funding Availability (NOFA) for the Capital Fund Recovery Competition
Grants ;
WHEREAS, the Secretary, through the PIH Notice and the NOFA, has determined that
any requirements relating to the procurement of goods and services arising under state
and local laws and regulations shall not apply to Recovery Act Capital Fund Formula
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Grants, but that public housing authorities must comply with 24 CFR Part 85 and the
Recovery Act through amended procurement policies which may authorize
noncompetitive methods of procurement;
WHEREAS, the strict funding obligation and expenditure deadlines imposed by the
Recovery Act and the Recovery Act CFP Amendment create a circumstance in which
the awarding of contracts under a competitive proposal process is infeasible and the
public exigency thus created does not permit a delay that would otherwise result from a
competitive procurement process;
WHEREAS, the foregoing requires that HAP adopt a noncompetitive procurement
policy as authorized by 24 CFR Part 85 in order to facilitate expeditious obligation of
Grant funds and to avoid the recapture by HUD of all or a portion of the Grant;
WHEREAS, in order to facilitate the expeditious and efficient obligation of the Grant and
to comply with the Recovery Act, the Recovery Act CFP Amendment, the PIH Notice
and the NOFA, HAP staff have prepared a draft Capital Fund Stimulus Grant
Procurement Policy (the “Procurement Policy”) for Board of Commissioners review and
approval;
WHEREAS, the Procurement Policy will apply to those contracts funded from Grant
funds as permitted by the PIH Notice and NOFA;
WHEREAS, the Procurement Policy will work in compliance with the HAP Economic
Participation in Contracting Policy (Resolution 06-10-06) in all Capital Fund Stimulus
Grant Projects.
WHEREAS, the Procurement Policy seeks to remove all HAP procurement regulations
that are contrary to 24 CFR Part 85 or the Recovery Act;
WHEREAS, the Procurement Policy, in compliance with 24 CFR Part 85, includes a
process for cost and price analysis and protections against conflict of interest;
WHEREAS, the Procurement Policy provides for noncompetitive proposals, a
solicitation of a proposal or bid from only one source, on a contract-by-contract basis;
WHEREAS, the Procurement Policy imposes a record-keeping procedure for
noncompetitive proposal that requires HAP staff to maintain a detailed history of the
procurement of each contract pursuant to the Procurement Policy which describes, in
part, the rationale for (i) the method of procurement; (ii) selection of the particular
contract type; (iii) contractor selection or rejection; and (iv) basis for the contract price;
WHEREAS, the Procurement Policy provides that no HUD pre-award review is required
for such noncompetitive proposals or bids;
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WHEREAS, the Procurement Policy complies with the “Buy American” requirements of
the Recovery Act related to the purchase of iron, steel and manufactured goods
produced in the United States; and
WHEREAS, the Procurement Policy was prepared to facilitate HAP’s efforts to initiate
progress on Capital Fund Stimulus Grant projects immediately and without delay;
NOW, THEREFORE, BE IT RESOLVED:
1.
HAP is authorized to implement the Capital Fund Stimulus Grant Procurement
Policy for any goods and/or services, including construction contracts, funded
with Grant funds.
2.

The Chair of the Board, the HAP’s Executive Director, HAP’s Acting Executive
Director (in the Executive Director’s absence) and their respective designees,
and each of them acting alone, are authorized and directed to execute and
deliver, on behalf of HAP (acting on its own behalf or as general partner of one or
more partnerships that may be formed to implement projects funded with Grant
funds), such agreements and other documents as are necessary and desirable to
implement this resolution.

3.

All actions of HAP and its officers prior to the date hereof and consistent with the
terms of this resolution are ratified and confirmed.

4.

This resolution shall be in full force and effect from and after its adoption and
approval.

Adopted: May 19, 2009

HOUSING AUTHORITY OF PORTLAND

Jeff Bachrach, Chair
Attest:

Steven D. Rudman, Secretary
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Housing Authority of Portland
Capital Fund Stimulus Grant Procurement Policy
BACKGROUND
On February 17, 2009, the American Recovery and Reinvestment Act (the “Recovery
Act”) became law, making $4 billion in public housing capital funds available to public
housing authorities, including $3 billion to be distributed to public housing authorities as
formula funds (such formula funds are referred to below as the “Recovery Act Capital
Fund Formula Grants”) and $1 billion to be distributed through a competitive award
process. On March 18, 2009, the American Recovery and Reinvestment Act (ARRA)
Formula Grant Capital Fund Program Amendment (the “Recovery Act CFP
Amendment”) by and between the Housing Authority of Portland (HAP) and the U.S.
Department of Housing and Urban Development (“HUD”) obligated a $6,267,739
Recovery Act Capital Fund Formula Grant (the “Grant”) to HAP. The Recovery Act and
subsequent guidance provided in Notice PIH 2009-12 (HA) (Information and Procedures
for Processing American Recovery and Reinvestment Act Capital Fund Formula Grants)
(the “PIH Notice”) and in HUD’s Fiscal Year (FY) 2009 Notice of Funding Availability
(NOFA) for the Capital Fund Recovery Competition Grants provides state and local laws
and regulations do not apply to Recovery Act capital funds; rather public housing
authorities must comply with Part 85 and the Recovery Act through amended
procurement policies which may authorize noncompetitive methods of procurement for
contracts funded from Recovery Act Capital Fund Formula Grants.
The Recovery Act and the Recovery Act CFP Amendment impose strict funding
obligation and expenditure deadlines on HAP. Specifically, HAP must obligate 100
percent of the Grant within 1 year of the date on which the Grant became available (i.e.,
by March 17, 2010 for formula funds) and expend 60 percent of the Grant within 2 years
of the date on which the Grant became available (i.e., by March 17, 2011 for formula
funds) and expend 100% of the Grant within 3 years of the date on which the Grant
became available (i.e., by March 17, 2012 for formula funds). Failure to meet such
deadlines will result in recapture of all or a portion of the Grant. The deadlines for
competitive funds will depend upon the date the funds are awarded.
In order to facilitate the expeditious and efficient obligation of the Grant and to comply
with the Recovery Act and the PIH Notice, HAP has, by Resolution 09-04-07, adopted
this Capital Funds Stimulus Grant Procurement Policy.

THE POLICY
The Policy provides the procurement requirements for all Projects identified as Capital
Fund Stimulus Grant (CFSG) Projects. These rules supersede the current HAP Public
Contracting Rules.
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1. Non-Competitive Procurements. Due to the public exigency created by the strict
funding obligation and expenditure deadlines imposed by the Recovery Act and
the Recovery Act CFP Amendment that does not permit a delay that would result
from a competitive solicitation and the infeasibility of a competitive proposal
process, contracts for goods, services, personal services and public improvements
may be awarded based on solicitation of bids or proposals from only one source
or another noncompetitive process. These contracts may be in excess of the HAP
formal threshold. No HUD pre-award review is necessary for noncompetitive
proposals.
2. State and Local Procurement Requirements. In line with PIH 2009-12(HA)
and HUD’s Fiscal Year (FY) 2009 Notice of Funding Availability (NOFA) for the
Capital Fund Recovery Competition Grants, any requirements relating to the
procurement of goods and services arising under state and local laws and
regulations shall not apply to CFSG Project contracts. Any other procurement
policies of HAP that are not required by or do not comply with 24 CFR Part 85
shall not be applicable under this Policy.
3. Economic Participation. HAP’s Economic Participation in Contracting Plan
shall govern all Capital Fund Stimulus Grant Projects.
4. Construction Contracts. Competitive proposals (as opposed to bids) maybe
used for solicitation of construction contracts. No element of Section 9 (Findings,
Public Hearing, etc.) of the HAP Public Contracting Rules shall apply to
competitive proposals for construction contracts.
5. Record-Keeping. All contracts related to CFSG Projects will comply with Part
85 requirements related to cost and price analysis and conflict of interest. In
addition, the following information will be maintained for every non-competitive
procurement related to CFSG Projects; rationale for: (a) the method of
procurement, (b) selection of contract type, (c) contractor selection or rejection,
and (d) the basis for the contract price. HAP will maintain records regarding the
Capital Fund Stimulus Grant procurement process and all resulting contracts in a
manner that will ensure HAP compliance with all Recovery Act reporting
obligations and other requirements.
6. Buy American. All contracts related to CFSG Projects will comply with Buy
American requirements of section 1605 of the Recovery Act and use only iron,
steel and manufactured goods produced in the United States.
7. Compliance with HUD. Procurement of CFSG Projects shall comply with all
aspects of the Recovery Act and 24 CFR Part 85.
8. Amendments. The Contract Management requirements related to amendments in
Section 15 of the HAP Public Contracting Rules shall not apply to any CFSG
Project contracts.
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IMPLEMENTATION
Procurement of CFSG Projects shall be conducted utilizing a combination of solicitation
methods. It is anticipated that some level of competition will occur in the majority of
construction contracts. These solicitation methods are designed to encourage utilization
of Target Businesses in support of the HAP Economic Participation in Contracting Plan
and to encourage sustainable building practices.
•

Non-Competitive. Qualified contractors may be awarded contracts based on
solicitation from only one source or when, after solicitation from multiple
sources, inadequate competition is found. These contracts may be in excess of the
HAP formal procurement threshold.

•

Select Bidding. Qualified contractors may be awarded contracts based on
solicitation from a select group of not less than three (3) potential bidders or
proposers who satisfy a minimum qualification threshold established by HAP’s
Assistant Director for Construction Services on a contract-by-contract basis.. This
method may be used to increase Target Business participation and in some
instances the select group may consist of only State of Oregon Certified vendors.
Final award will be based on the lowest cost.

•

Streamlined Construction Manager/General Contractor (CM/GC). The
CM/GC method allows for the selection of a construction contractor using
qualifications-based selection (where factors such as experience, anticipated
Target Business participation, project approach as well as price are considered).
This method will be used on larger projects to insure that Economic Participation
and sustainable building goals as well as delivery and budget objectives are met.
The approval process for Alternative Contracting Methods as described in the
HAP Procurement Rules, Section 9, shall not be required. HAP’s informal
solicitation process may be utilized. HAP shall seek approval from HUD to the
extent necessary when utilizing the CM/GC method.

•

On-Call Contracts. Certain of the existing On-Call contracts may be updated
(refreshed) to increase contract amounts and extend termination dates to allow
qualified contractors to provide services for the CFSG Projects. These contractors
were originally selected through an informal selection process and have
performed well on past HAP projects. Additional On-Call contracts may be
awarded to increase the number of On-Call contractors available to perform
professional services related to the CFSG Projects. These additional contracts
may be secured utilizing an informal selection process. These contracts may be in
excess of the HAP formal threshold.

•

Outreach Plan. An extensive Outreach Plan intended to alert Target Businesses
of the up-coming opportunities related to the CFSG Projects will be developed
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and implemented. It is anticipated that implementation of the Outreach Plan will
occur as a coordinated inter-jurisdictional approach.
•

Sustainability Goals. HAP’s sustainability goals for the CFSG Projects will
compliment the State of Oregon’s Oregon Way Plan.

PROJECT LIST
The anticipated CFSG Project list is located in the FY2010 MTW Plan Amendment. The
list includes project titles, budgets and a description of the anticipated renovation work.
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DATE:

May 19, 2009

TO:

Board of Commissioners

FROM:

Michael Andrews, Director, Development and Community Revitalization
Betty Dominguez, Assistant Director of Development

SUBJECT:

A resolution authorizing the Authority’s Executive Director to execute an
Agreement for Disposition of Property with Multnomah County for the
property known as the Martha Washington Apartments
09-05-07

The Board of Commissioners is specifically requested to adopt a resolution authorizing
the Authority (HAP) to execute an Agreement for Disposition of Property with
Multnomah County for the property known as the Martha Washington Apartments
located at 1115 SW 11th Avenue in downtown Portland. The Agreement for Disposition
of Property (ADP) frames the parties’ roles and responsibilities and defines the terms
and conditions under which the property will be conveyed to HAP by the County.
Background
The Martha Washington is a former hotel owned by Multnomah County which was
declared surplus property. The County sought to renovate and rehabilitate the vacant
building and in 2006, through an RFP process, awarded development rights to a team
which included Cascadia Behavioral Healthcare as the owner and operator and Jim
Winkler as the developer. However, due to organizational difficulties the County later
sought to remove Cascadia from the project and approached HAP in the summer of
2008 with a request to consider assuming the role of General Partner and leading the
redevelopment of the property.
The Board has received previous briefings on the project and has previously approved
two resolutions; one authorizing a change to the current definition of "emergency" in the
HAP Public Contracting Rules and, one pertaining to submittal of financial applications
on the project.
Over the last several weeks HAP has worked with its legal counsel from Foster Pepper,
and Multnomah County staff to structure a tool which frames the terms of conveyance
and the County’s expectations for project deliverables. Both parties have worked to
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ensure that the ADP, while assigning to HAP all rights and responsibilities as
developer/owner as well as terms for conveyance of the property, also addresses and
reflects the County’s interests in the project in the long-term.
In general, the County’s desires are for the creation of affordable housing units and the
delivery of services to residents of those units and more specifically, that fifty of the
project’s 108 units be set-aside as Permanent Supportive Housing units for the
chronically homeless and for individuals with mental health and/or addictions issues.
The project is to remain affordable for 60 years overall, with the exception of the PSH
units which must remain for 30 years, subject to the availability of on-going funding for
the services. Key elements of the document are summarized on a term sheet which is
attached as Exhibit “A”. In general, key terms of the Agreement include:
Conveyance
• All land use approvals have been obtained and building permits issued
• HAP’s performance and acceptance of all due diligence related to the project’s
feasibility
• HAP’s delivery of financing commitments
• Approved plans include the required number of units over-all including those to
be set-aside as PSH, and facilities adequate to deliver services in
Completion
• Project completion within sixteen (16) months of Closing Date, and Certificate of
Occupancy issued
• Certificate of Initial Compliance issued by County (see Exhibit A for details)
Post execution of the ADP, HAP will continue to perform the necessary tasks to ready
the project for conveyance on the estimated financial closing date of July 31, 2009.
Policy Implications
This action will authorize the Authority to execute the agreement by which ownership of
the Martha Washington site and rights to develop 108 units of affordable housing will be
conveyed to HAP. Development of the site will include twenty-five units of Public
Housing in fulfillment of HAP’s Public Housing Preservation Initiative.
Additionally, consistent with HAP’s modified policy related to project basing of vouchers
in developments jurisdictional partners request HAP develop, Project-Based Section 8
rental subsidies will be made available to forty-five of the units. The provision of this
rental subsidy is necessary in order to support the County’s requirements for Permanent
Supportive Housing and housing for those with mental health and/or addiction issues.
The remaining thirty-eight units will be affordable at LIHTC rents to individuals at or
below 30% and 40% AMI, in service of HAP’s overall mission to shelter those in need.
Moreover, this action signals HAP’s desire to collaborate with our jurisdictional partner,
Multnomah County, in support of our mutual goals and speaks to the County’s
confidence in HAP’s ability to successfully deliver the completed project and to own and
operate it for the long term.
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Budget Implications/Financial Impact
This action will enable HAP to demonstrate site control which is essential to the
continuation of predevelopment activities, including on-going site investigation and
design work leading to construction estimates and securing the necessary funding
commitments. It is further necessary to demonstrate site control and forward progress
on this project in order to retain the nearly $900,000 commitment of grant funds by
Oregon Housing & Community Services within the May 31, 2009 deadline set by them.
Staff has worked closely with all funders on this project including the investor limited
partner and is confident that the project will achieve its targeted closing date of July 31,
2009 and the resultant start of construction. The draft budget contemplates a
contribution from HAP of Scattered Sites Sales proceeds in support of the delivery of
the Public Housing units. The budget also projects a developer fee to HAP of $800,000.
As the project moves nearer to the closing date, and after construction estimates are
secured, a final budget will be presented to the Board for review and approval and
further authorizations sought.
Risks and Opportunities
In broad terms the risks associated with this action are in the performance of the
obligations defined within the document (and outlined above). However, HAP has both
the experience and capacity to successfully meet those obligations and deliver the
project.
More specifically, HAP has access to the building under a Permit of Entry executed with
the County and which allows us to perform certain due diligence investigative work. In
the event that HAP modifies the property during those investigations and fails to acquire
the property, HAP may be obligated to restore the property to its previous condition at
our own expense. Investigative work has revolved primarily around environmental
issues and has necessitated random samplings involving small cuts into walls and
floors. On the remote chance that HAP does not move forward on the project and given
the deteriorated condition of this vacant building, restoration is not a grave concern.
Authorization to execute the Agreement for Disposition of Property allows the Authority
to continue its pursuit of this development which offers multiple benefits including an
opportunity for management and operating efficiencies between the Jeffrey, the Martha
Washington and the St. Francis, an ability to “protect” our interests at the Jeffrey as the
two projects share a common courtyard, the ability to add and own 108 units of housing
including 25 Public Housing units and PSH units as funding permits.
Finally, fulfilling the County’s request to take on the redevelopment of this property
serves to strengthen the relationship between our respective organizations and speaks
to the regard with which HAP is viewed by the County.
Conclusion/Recommendation
Staff recommends approval of resolution 09-05-07.
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RESOLUTION 09-05-07
AUTHORIZES EXECUTION OF AN AGREEMENT FOR DISPOSITION OF
PROPERTY WITH MULTNOMAH COUNTY FOR THE PROPERTY KNOWN AS THE
MARTHA WASHINGTON APARTMENTS
WHEREAS, Multnomah County is the owner of the vacant property known as the
Martha Washington and desires to renovate and rehabilitate the property;
WHEREAS, Multnomah County awarded the site through an RFP process to a
development team which included Cascadia Behavioral Healthcare as the owner and
operator of the project and Winkler Development as developer; and
WHEREAS, Multnomah County now desires to replace Cascadia Behavioral as the
owner, operator and developer and has requested the Housing Authority of Portland
assume that role; and
WHEREAS, HAP desires to assume the role of the owner, operator, and developer of
the project; and
WHEREAS, HAP desires to maintain a mutually collaborative relationship with
Multnomah County and recognized them as an important jurisdictional partner, and
WHEREAS, HAP anticipates redeveloping the property into approximately 108 units
comprised of 90 studio units and 18 one-bedroom units; and
WHEREAS, HAP’s redevelopment plan for the building will include twenty-five units of
Public Housing in support of HAP’s Public Housing Preservation Initiative, and
WHEREAS, HAP will provide Public Housing operating subsidy to twenty-five units and
Project-Based Section 8 rental subsidy to forty-five units, with the remaining thirty-eight
units affordable at LIHTC rents to individuals at or below 30% and 40% AMI; and
WHEREAS, HAP’s redevelopment plan for the building will provide opportunities for
Permanent Supportive Housing for homeless, at risk of homelessness, or other special
needs populations; and
WHEREAS, HAP will utilize a combination of Low Income Housing Tax Credits, taxexempt bonds, tax increment financing and other resources to redevelop the site; and
WHEREAS, HAP desires to take ownership of the property and to fulfill those
obligations defined in that certain Agreement for Disposition of Property;
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NOW, THEREFORE, BE IT RESOLVED: that the Board of Commissioners of the
Housing Authority of Portland authorizes the Executive Director to:
Execute an Agreement for Disposition of Property with Multnomah County for the
property known as the Martha Washington Apartments.
Adopted: May 19, 2009

HOUSING AUTHORITY OF PORTLAND

Jeff Bachrach, Chair

Attest:

___________________________
Steven D. Rudman, Secretary
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EXHIBIT A

Martha Washington Development
Agreement for Disposition of Property
Key Elements
Property:

Martha Washington Apartments
1115 SW 11th Avenue, Portland

Purchase Price:

Zero Dollars ($0)

Effective Date:

The date both parties have executed the Agreement

General Terms of Conveyance:
• County will convey Property by Deed (Bargain and Sale) to HAP subject to terms and conditions
of the Agreement.
• Closing Date: July 31, 2009
• Consideration for conveyance of Property is HAP’s agreement to rehabilitate the Property and
provide services as described in Agreement.
• County will not permit any liens, encumbrances or exceptions to title other than those identified
and agreed to by HAP in preliminary title report from and after Effective Date.
• HAP will pay closing costs (title insurance, recording fees, escrow fees). Each party to pay their
own legal fees.

Conditions Precedent to Conveyance:
To HAP’s satisfaction:
• No pending litigation
• Building permits shall have been issued by City and all land use approvals obtained
• HAP’s lenders have agreed to form of Deed
• HAP has obtained all necessary financing for the project
• County is not in default of any material term or condition of Agreement
• HAP has approved all due diligence investigation of project feasibility including survey, title,
geotechnical, environment
To County’s satisfaction:
• No pending litigation
• HAP has provided it Board of Commissioners resolution authorizing execution of Agreement
• HAP is not in default of any material term or condition of Agreement
• HAP has demonstrated financial feasibility (commitment letters from lenders)
• HAP has obtained required approvals and agreements (as defined above)
• Approved plans describe facilities adequate to provide services and number of units described in
attached Exhibits C and D to Agreement. (Exhibit C also calls out the number of Permanent
Supportive Housing (PSH) units to be set-aside for the chronically homeless as well as for
individuals with mental health and/or addiction issues).
Termination:
• If any condition above is not fulfilled to satisfaction of benefited party(ies) by Closing Date, subject
to any extension, benefited Party may either terminate Agreement by written notice, waive the
condition, or extend the termination date
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•

Final termination date – Agreement will automatically terminate 60 days after Closing Date
unless extended by agreement of the Parties; maximum extension is 90 days after Closing Date

Preparation of Property:
• Permits: HAP will obtain permits at its own cost
• Termination of Leases: County warrants there are no tenants or outstanding leases with respect
to the Property
• Utility Service: HAP will pay for costs related to installation, connections or upgrades of new or
existing utilities to serve the Project
• Subsurface and Surface Conditions: Property to be conveyed in “as is” condition; County makes
no warranties as to suitability of soil conditions or other environmental conditions other than those
disclosed by environmental reports provided by County to HAP
• Plan Review and Approval: County to review and approve plans with respect to suitability of
facilities to deliver the services, the number of units, and the prescribed PSH set-asides
described in attached Exhibits C and D to Agreement

Completion of Project:
• HAP obtains all financing and equity funds necessary to complete project
• HAP completes project within sixteen (16) months of Closing Date
• County has provided HAP with a Permit of Entry to allow access prior to Closing
• HAP agrees (for itself and successors) to use the property as affordable housing for sixty (60)
years, and to provide Permanent Supportive Housing (as described in Exhibits C and D) for thirty
(30) years (subject to any reduction in funding)
• Project is deemed complete as evidenced by a Certificate of Occupancy
• Certificate of Initial Compliance (Certificate) – Upon proof of project completion and written
request by HAP, County will furnish HAP with a Certificate of Initial Compliance (Exhibit E to
Agreement). The Certificate terminates obligations under the ADP and limits County remedies as
provided therein. If County refuses to issue it must provide HAP a written statement indicating
how HAP has failed to provide proof of completion and outlining steps necessary to remedy,
within fifteen (15) days

Environmental:
• HAP is responsible for compliance with all environmental laws with respect to operation of the
project after Closing except for matters caused by act or failure of County
• HAP shall hold County harmless for any violation of Environmental Laws after Closing, except
formatters caused by act or failure of County
• County shall hold HAP harmless for any violation of Environmental Laws after Closing, except
formatters caused by act or failure of County
• These indemnities shall survive the termination of Agreement and issuance of Certificate and are
intended only as an allocation of responsibility; they do not limit any rights of contribution

Assignment and Transfer Provisions:
• HAP will not transfer its interest in Agreement prior to Certificate of Initial Compliance, unless
approved by County. Such approved transfers include to the Tax Credit Entity and approved
Mortgages. HAP remains responsible for terms of this Agreement through issuance of the final
Certificate

Permitted Mortgages
• County’s post-conveyance rights are subordinate to any lien or Mortgage
• Mortgage or Investor not obligated to complete the project under the terms of this Agreement if
title is acquired through foreclosure
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•

Mortgagee’s and Investor’s Options to Cure Defaults
County to execute amendments to Agreement if reasonably requested by Investor or Mortgagee;
County agrees to execute subordination agreements

County’s Programmatic Requirements
Physical:
The project to consist of 108 units; 90 studio and 18 one-bedrooms; designated as follows:
•
•
•
•

57 affordable units
25 PSH units for chronically homeless individuals
25 PSH units for persons with mental health and/or addiction issues
1 Manager’s unit

Services:
In general, focus on linkages and referrals to community resources for all tenants; create a safe and
healthy environment; promote a positive peer culture; work with property management to promote lease
compliance; make reasonable efforts to pursue other resources to enhance services.
For the PSH units, HAP to use (to extent possible) rental subsidies to provide housing for as many PSH
tenants as possible; to provide the following services through Central City Concern and/or other
organizations:
•
•
•
•
•

Appropriate case management and housing retention services
Individualized services plans including group work
Consultation and coordination with other on-site program staff
Assist and support tenants in obtaining and utilizing skills needed to live independently
Focus on recover-oriented services, assistance in obtaining benefits, support developing/retaining
familial ties

Exhibits to Agreement
Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E
Exhibit F
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