A groundbreaking on June 14 marks the start of construction on a development
with our partner LifeWorks NW.

Board of Commissioners Meeting
Location:

Hollywood East Apartments
Lawrence Williams Conference Room
1605 NE 45th
Portland, OR 97213
Date & Time:

June 18, 2013
6:15 PM

PUBLIC NOTICE:

Home Forward
BOARD OF COMMISSIONERS
will meet on
Tuesday, June 18, 2013
At 6:15 pm
At Hollywood East Apartments
1605 NE 45th, Portland
In the Lawrence Williams Conference Room

MEMORANDUM

To:

Community Partners

Date:

From:

Steve Rudman, Executive Director

Subject:

June 13, 2013
Home Forward Board of
Commissioners June Meeting

The Board of Commissioners of Home Forward will meet on Tuesday, June 18, 2013 at
the Hollywood East Apartments, 1605 NE 45th in the Lawrence Williams Conference
Room, at 6:15 P.M. The commission meeting is open to the public.
The meeting site is accessible, and persons with disabilities may call 503-802-8423 or
503-802-8554 (TTY) for accommodations (e.g. assisted listening devices, sign language,
and/or oral interpreter) by 12:00 pm (noon), Friday, June 14, 2013.

AGENDA

BOARD OF COMMISSIONERS MEETING
HOME FORWARD
FORWARD – HOLLYWOOD EAST BUILDING
BUILDING
THE LAWRENCE WILLIAMS
WILLIAM S CONFERENCE ROOM
1605 NE 45TH
PORTLAND, OREGON
June 18,
18, 2013
2013 6:15 PM
INTRODUCTION AND WELCOME
WELCOME
PUBLIC COMMENT
General comments not pertaining to specific resolutions. Any public comment regarding a
specific resolution will be heard when the resolution is considered.
MISSION MOMENT
Topic

Presenter

Bud Clark Commons Documentary

Rachael Duke

CONSENT CALENDAR
Following Resolutions:
1313- 06

Topic
Topic

Presenter/POC

Phone #

01

Authorize Amendment for
Professional Services with Impact
NW

Kitty Miller
Rosanne Marmor

503.802.8599
503.802.8406

02

Authorize OnOn- Call Contracts for
Specialized Legal Services

Mike Andrews

503.802.8507

03

Authorize Contract
Contract for Interior
Improvements at New Market
West Building

Mike Andrews
Julie Livingston

503.802.8507
503.802.8424

MEETING MINUTES
Topic
Minutes of May 21, 2013 Board of Commissioners Meeting

REPORTS / RESOLUTIONS
RESOLUTIONS
Following Reports and Resolutions:
1313- 06

Topic

Presenter/POC

Phone #

REPORT

Executive Director’s Report

Steve Rudman

503.802.8423

REPORT

Resident Advisory Committee
Annual Report Presentation:
Bridging the Digital Divide

Benita Legarza
Mick Oplinger
Pamela Kambur

503.802.8508

04

Authorize Submission of the
Moving to Work FourteenthFourteenth- Year
Report

Melissa Sonsalla

503.802.8492

REPORT

Master Leased
Lease d/Special Needs
Portfolio Update

Rachael Duke
Rodger Moore
Chris Connell

503.280.4001
503.802.8360
503.280.3776

05

Authorize Submission
Submissi on to Oregon
O regon
H ousing and C ommunity
Services an A pplication for 9%
Low Income Housing Tax
Credits for Sellwood Center
Apartments

Mike Andrews
Ben Loftis

503.802.8507
503.802.8510

06

Authorize a Change Order to
the Construction Manager/
General Contractor
Contrac tor Contract for
California Street and 26 t h
A venue at Stephens Creek
Crossing

Mike Andrews
Patrick Rhea

503.802.8507
503.802.8311

07

Authorize Bond Inducement For
St. Johns Woods

Mike Andrews
Ben Loftis

503.802.8507
503.802.8510

ADJOURN

EXECUTIVE SESSION
SES SION
The Board of Commissioners of Home Forward may meet in Executive Session pursuant to
ORS 192.660(2). Only representatives of the news media and designated staff may attend.
News media and all other attendees are specifically directed not to disclose information that is
the subject of the session. No final decision will be made in the session.

THE NEXT MEETING OF THE BOARD OF COMMISSIONERS
COMMISS IONERS
The next Board of Commissioners meeting will be Tuesday, July 16, 2013 at 6:15 PM. This
meeting will take place at Home Forward’s Hollywood East building, 1605 NE 45th, Portland,
Oregon, in the Lawrence Williams Conference Room.

CONSENT CALENDAR

MEMORANDUM
To:

From:

Board of Commissioners

Date:

Rosanne Marmor, Program
Manager, Resident Services,
Property Management

Subject:

Kitty Miller, Assistant Director of
Resident Services, Property
Management

June 18, 2013
Authorizing an Amendment to an
Existing Professional Services
Agreement with Impact NW for
Resident Services
Resolution 13-06-01

The Board of Commissioners is requested to authorize an amendment to an existing
professional services agreement for resident services with Impact NW. This amendment is
in excess of the formal threshold of $100,000 and requires Contract Review Board
approval in order to adhere to Home Forward Public Contracting Rules.
This activity supports Strategic Operations Plan Goal 3: We will strengthen our relationship
with the people we serve by increasing mutual accountability and by improving our ability
to connect them to vital services in the community.
ISSUE
Impact NW has provided resident services for Home Forward since 2007 at both public
and affordable housing sites including Dahlke Manor, Holgate House, Rosenbaum Plaza,
Unthank Plaza, Grace Peck, Pearl Court and Lovejoy Station. Impact NW offers housing
stability, crisis intervention and health and safety services that increase livability for these
residents. There are two full time staff, as well as supervision and administration,
associated with the cost of the contract. The contracted staff at these sites help people
stay housed longer, connect to outside services and build community through activities
that engage residents.

The sites mentioned above house people who are elderly and or disabled. Of the seven
sites mentioned, five offer the Congregate Housing Services Program, which Impact NW
administers for Home Forward. Providing resident services enhances the services of the
Congregate Housing Services Program and aligns with our Aging at Home initiative.
The original contract was awarded through an informal request for proposals to Impact
NW, as it is was deemed the best agency to provide resident services to these sites. To
date, Home Forward staff finds that there are no similar agencies able to provide the
population-specific services being supplied by Impact NW.
The contract has been amended as additional funds were made available from the
property budgets to add sites and to renew the contract year to year. The current
amendment extends the contract termination date and adds an additional $148,946 for a
new contract total of $205,068. Grace Peck will be added as a site to receive these
services from Impact NW; otherwise the terms and conditions of the contract will remain
the same.
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RESOLUTION 1313- 0606- 01
RESOLUTION 1313-0606-01 AUTHORIZES HOME FORWARD TO AMEND A
PROFESSIONAL SERVICES AGREEMENT WITH IMPACT NW TO PROVIDE
RESIDENT SERVICES
WHEREAS,
WHEREAS Home Forward of Portland, Oregon has had a contract with Impact NW since
2007 to provide resident services related to housing stability, crisis intervention and health
and safety services; and
WHEREAS,
WHEREAS Impact NW provides the only resident services at Dahlke Manor, Holgate
House, Rosenbaum Plaza, Unthank Plaza, Grace Peck, Lovejoy Station, and Pearl Court
and such services are integral to the mission of Home Forward to promote housing
stability; and
WHEREAS,
WHEREAS a professional services contractual agreement in excess of $100,000 requires
Contract Review Board approval prior to execution by the Executive Director; and
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward, acting as the Contract Review Board, authorizes the Executive Director to amend
the professional services agreement with Impact NW for the provision of resident services
in an amount not to exceed $148,946 for a new contract total of $205,068.
ADOPTED:
ADOPTED: JUNE 18, 2013
Attest:

Home Forward:

______________________________
Steven D. Rudman, Secretary

______________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization

Subject:

June 18, 2013
Authorizing the Executive Director
to execute on-call contracts for an
aggregate amount up to
$1,000,000 with three legal firms
for specialized legal services
related to bond issuance, tax
credits, HUD, and other affordable
housing financing
Resolution 13-06-02

The Board of Commissioners is requested to authorize the Executive Director to execute
on-call contracts for an amount up to $1,000,000 in the aggregate to Foster Pepper
PLLC, Ballard Spahr LLP and Kantor Taylor Nelson Evatt & Decina PC. for specialized
legal services related to bond issuance, tax credits, Department of Housing and Urban
(HUD) and other affordable housing financing.
ISSUE
Staff of the Development and Community Revitalization Department issued a formal RFP
soliciting proposals from qualified firms for the provision of specialized legal services
related to bond issuance, tax credits, HUD, and other affordable housing financing. The
RFP intends to identify several qualified legal firms that would be available to the
Department to assist with development projects as they arise over a three-year period.
The specialized legal services identified in the RFP are distinct from the more typical legal
services Home Forward currently receives from Stoel Rives, its General Counsel. Apart
from a minimal amount of preliminary services sometimes required early in predevelopment phases, the vast majority of services contemplated for these contracts will
occur after a particular project has been approved and becomes a budgeted project. As
such, payment for these services will be funded within the project budget.

Proposals were received on May 17th from three firms:
• Foster Pepper PLLC
• Ballard Spahr LLP
• Kantor Taylor Nelson Evatt & Decina PC
A selection committee made up of staff from the Development and Community
Revitalization Department reviewed the proposals and determined that all three firms are
highly qualified to perform the services contemplated. Home Forward staff has recently
worked with all three of these firms on relevant past projects. These past working
relationships have been successful, with all three firms performing well. One firm, Foster
Pepper PLLC, has acted as Bond Counsel since 2000 on almost all of the tax exempt
bond issues. Kantor Taylor Nelson Evatt & Decina PC. acted as tax credit counsel for
Beech Limited Partnership. Ballard Spahr acted as counsel for HUD issues with Foster
Pepper PLLC as tax credit and bond counsel for Stephens Creek Crossing. Given the
type and amount of development projects anticipated over the next three years, the
Selection Committee recommends award to all three firms submitting proposals.
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RESOLUTION 1313- 06- 02
RESOLUTION 1313- 0606- 02 AUTHORIZING THE EXECUTIVE
EXECUTIVE DIRECTOR TO EXECUTE
ONON- CALL CONTRACTS FO
FO R AN
A N AMOU
A MOUN
MOUNT UP TO $1,000,000 IN THE AGGREGATE
WITH FOSTER PEPPER PLLC, BALLARD
BALLARD SPAHR LLP AND
AND KANTOR TAYLOR
NELSON
ELSON EV
EVATT & DEC
DECINA
ECINA PC. FOR SPECIALIZED LEGAL SERVICES RELATED TO
BOND ISSUANCE, TAX CREDIT, HUD, AND OTHER
OTHER AFFORDABLE HOUSING
FINANCING
WHEREAS,
WHEREAS staff of the Development and Community Revitalization department anticipate
the need for specialized legal services for a variety of development projects over the next
three years;
WHEREAS,
WHEREAS a competitive formal RFP process to select multiple qualified legal firms to
assist with Home Forward’s development projects requiring such legal services has been
completed;
WHEREAS,
WHEREAS the firms of Foster Pepper PLLC, Ballard Spahr LLP, Kantor Taylor Nelson
Evatt & Decina PC. have been selected by decision of the selection committee;
WHEREAS,
WHEREAS a total aggregate contract amount of $1,000,000 will be available for the three
on-call contracts, which will include a five (5) year term;
WHEREAS,
WHEREAS as development projects proceed and a need for legal services is identified,
Task Orders will be utilized to authorize legal work;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED the Executive Director is authorized to execute
on-call contracts for an amount up to $1,000,000 in the aggregate with Foster Pepper
PLLC, Ballard Spahr LLP, and Kantor Taylor Nelson Evatt & Decina PC. for specialized
legal services related to bond issuance, tax credits, HUD, and other affordable housing
financing.
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ADOPTED: JUNE 18,
18, 2013
Attest:

Home Forward:

________________________________
Steven D. Rudman, Secretary

______________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Julie Livingston, Senior Project
Manager, Development and
Community Revitalization

Subject:

June 18, 2013
Authorize a Contract for Interior
Improvements to the New Market
West Building
Resolution 13-06-03

Mike Andrews, Director,
Development and Community
Revitalization

The Board of Commissioners is requested to authorize Home Forward to enter into a
contract to with Pavilion Construction to complete interior improvements to the New
Market West building.
ISSUE
New Market West is an historic structure in the Old Town/Chinatown neighborhood. It was
built as warehouse facility for the adjacent New Market Theater in 1889. The building was
re-purposed as commercial offices in 1982. Home Forward purchased the building for
use as the agency’s administrative headquarters in 1990.
In 2010, staff and consultants completed a feasibility study that recommended several
strategies to improve the functionality of Home Forward’s work space. The goals of the
study were to (1) improve the energy and water efficiency of the building, thus driving
down long term operational costs; (2) improve safety in the building, thus ensuring staff
and visitors can safely exit in the event of an earthquake or other major disaster; and (3)
improve the functionality of the first floor lobby and reception area, thus enhancing the
visitor experience, staff’s personal security, and staff’s ability to serve visitors well.
Antecedent to this interior scope of work, approximately $875,000 was spent to repair and
improve the building’s exterior envelope in 2012. Exterior work addressed the structural

integrity of the building (reinforcement of previously unreinforced masonry; parapet
bracing), and deferred maintenance and appearance (cleaning and sealing, window
restoration).
Staff worked with Merryman Barnes Architects, DCI Structural Engineers, R&W Mechanical
Engineers, and Czopek Interior Design Studio to complete drawings and specifications for
the interior improvements.
As completed, the base scope of work includes:
1. Mechanical and electrical upgrades, including replacement of major space heating
equipment, new energy and heat recovery equipment, new condensing water
heater, lighting controls (occupancy sensors);
2. Seismic improvements to the structural piers along SW 2nd Avenue at the
basement, first and second floors;
3. Sprinkler pipe bracing;
4. Architectural improvements and new finishes in the first floor lobby and reception
area, including relocation of the reception desk, replacement of floor and wall
coverings, and new light fixtures.
Deductive alternate scopes of work include:
5. Installation of water conserving water closets, urinals, and lavatory faucets;
6. New floor finishes and light fixtures in restrooms;
The pre-bid cost estimate for the scopes of work listed above was $1,104,500.
An Advertisement for Bids was published in the Daily Journal of Commerce on May 15,
2013. Two bids were received on June 7, 2013. Both bids were judged responsive and
responsible to the solicitation. Pavilion Construction is the apparent low bidder, with a bid
of $997,802. Deductive alternates totaled $71,110. Home Forward staff reviewed the
contractor’s schedule of values in comparison to the pre-bid estimate and judged
Pavilion’s bid to be reasonable and consistent with the total project budget.
The work plan specifies an initial number of 6.5% of the contract be performed by target
businesses. Pavilion has indicated that this number is expected to increase to
approximately 12% when additional subcontractors are added for some of the smaller
scopes of work.
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Pavilion Construction is a well-established company. Past work with Home Forward
includes capital improvement work at Madrona Apartments and some of the Sweet 16
properties.
Home Forward has an owner’s contingency of 20% above and beyond the $997,802 to
account for unforeseen conditions. Funds not spent through this contract will be spent on
several small scopes of work that will increase the functionality of New Market West,
including updating security cameras, improving the fiber backbone, and a new fire
suppression system in the server room.
Construction Services staff will monitor the contractor’s work schedules and liquidated
damages will apply to the contractor if schedule requirements are not met.
This work is funded through the issuance of bonds approved by the Board of
Commissioners in December 2012. These are the same bonds used to support recent
exterior improvements. The bonds will be purchased by Wells Fargo Bank per terms set
forth in a letter dated September 24, 2012. The debt obligation will increase the annual
expenses of the New Market West building by approximately $150,000. Home Forward
will fund the work and Wells Fargo will reimburse following a 75-day lien period upon
completion of the work.

3

RESOLUTION 13
13- 0606- 03
RESOLUTION 1313- 0606- 03 AUTHORIZES THE EXECUTION OF A CONTRACT WITH
PAVILION FOR INTERIOR IMPROVEMENTS TO THE NEW MARKET WEST BUILDING
WHEREAS,
WHEREAS Home Forward solicited, received, and opened bids for interior improvements
to the New Market West Building in compliance with its Public Contracting Rules; and
WHEREAS,
WHEREAS Home Forward staff reviewed bids to determine the lowest responsive and
responsible bidder, and the lowest responsive bid is within budgeted resources for this
work; and
WHEREAS,
WHEREAS in accordance with Home Forward’s Public Contracting Rules, a contract
shall be awarded to the lowest responsive and responsible Bidder; and
WHEREAS,
WHEREAS approval by the Board of Commissioners of Home Forward is required prior to
the execution of construction contracts exceeding $100,000;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home Forward
hereby authorizes the execution of a contract with Pavilion Construction for interior
improvements to the New Market West building in the amount of $997,802.
ADOPTED: JUNE 18,
18, 2013
2013
Attest:

Home Forward

____________________________
Steven D. Rudman, Secretary

___________________________
Harriet Cormack, Chair
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MINUTES

BOARD OF COMMISSIONERS MEETING
HOME FORWARD
135 SW ASH,
ASH, PORTLAND, OR 97204
May 21,
21, 2013
COMMISSIONERS PRESENT
Chair Harriet Cormack, Vice Chair David Widmark (via conference call), Treasurer Jim
Smith, Commissioners Jorge Guzman, David Kelleher, Benita Legarza, Brian Lessler, and
Katie Such
STAFF PRESENT
Steve Rudman, Michael Buonocore, Elyse Alexander, Mike Andrews, April Berg, Rebecca
Gabriel, Judy Hall, John Keating, Jeff Klatke, Kathy Kodis, Rachel Langford, Julie
Livingston, Shelley Marchesi, Rodger Moore, John Pettigrew, Melissa Richardson, Molly
Rogers, Ian Slingerland, Melissa Sonsalla, Celia Strauss, Julius Yu, Charles Zuercher
MISSION MOMENT
Rachel Langford, Resident Services Program Supervisor, introduced the evening’s mission
moment. Through a project with Urban Institute, Home Forward has brought additional
services for youth to Humboldt Gardens and New Columbia. One of those programs is
Rhythm in Motion, provided through partnership with Dennis Dove from Janus Youth
Programming. Dove is the primary instructor on bucket drumming.
Dove said he had started bucket drumming in New York City at age 12, trying to make
money. He went on to tour Broadway with Bring in ‘da Noise, Bring in ‘da Funk and now
helps build bright futures for kids, teaching them to make music with anything.
Four boys from Humboldt Gardens performed for the Board and guests, showing off their
musical talents and speaking about unity, determination and confidence. Chair Cormack
thanked the boys and told them they will some day be leaders in our community.
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Chair Cormack formally convened the meeting at 6:33 PM.
PUBLIC COMMENT
No attendees requested to make public comments.
CONSENT CALENDAR
RESOLUTION 1313- 0505- 02
Occupancy
ncy Plan (ACOP)
Authorize Changes to the Admissions and Continued Occupa
Chair Cormack introduced the resolution on the evening’s Consent Calendar. She said
that the Executive Committee had reviewed the resolution, but asked Rodger Moore,
Director of Property Management, to provide more explanation.
Moore said this resolution authorizes changes to the Admission and Continued
Occupancy Plan for the public housing program. Many changes are to align with the
Section 8 Administrative Plan. It also lists the preferences for families returning or moving
to Stephens Creek Crossing. Community stakeholders helped shape the
Employment/Education/Training preference, suggesting 30 hours of work per month
instead of 20 hours per week, and a part time student requirement of six credit hours.
Chair Cormack said that in our third HOPE VI redevelopment, we are continuing a policy
direction of work incentive and building a positive environment.
Commissioner Such asked if arrest records, as opposed to conviction records, would be
used for screening at Stephens Creek Crossing. Moore said arrest records are reviewed
as part of the screening process and may be used for mitigating circumstances, but are
not used for screening as a whole.
Commissioner Such moved to adopt the resolution. Commissioner Guzman seconded
the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Commissioner Jorge Guzman – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – A ye
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Commissioner Katie Such – Aye
MEETING MINUTES
Minutes of April 16,
16, 2013
Treasurer Smith moved to adopt the minutes of the April 16, 2013, Board meeting.
Commissioner Kelleher seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Commissioner Jorge Guzman – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
Minutes of May 10, 2013
Commissioner Lessler moved to adopt the minutes of the May 10, 2013, Board of
Commissioners Special Meeting. Treasurer Smith seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Commissioner Jorge Guzman – Aye
Commissioner
Commissioner David Kelleher – Abstained
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Abstained
REPORT
Executive Director’s Report
Steve Rudman, Executive Director, presented the Executive Director’s report. He said we
still have not received funding figures from HUD. Earlier in the month, we held a special
board meeting, which began the work to amend our Moving To Work Plan and will
increase the rents for people we serve. It is difficult to operate under these circumstances,
but business continues.
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Our agency benefit year begins in July. The last several years have seen smaller increases
in premiums, but this year we had a lot of experience and our rates were raised higher
than the 5% we had budgeted. Rudman thanked those who worked on the committee to
develop the proposal that would go before the Board.
Rudman said tonight would kick off the high rise preservation initiative. Our high rises are
a critical resource for this community, and are all located in lower poverty areas. The
buildings are thirty to fifty years old, and we want to commit to preserve this resource that
has provided a home to thousands over the years. The first installment will be
improvements at Gallagher, NW Tower, Hollywood East, and Sellwood Center. We have
been successfully working with HUD to change the subsidy, meeting with residents, and
preparing to make improvements for these buildings.
Rudman also provided an operations update. We have fully leased our VASH vouchers,
and have an award for 55 new VASH vouchers coming into our community. There are
also two events coming in June: a hard hat tour of Stephens Creek Crossing, and the
groundbreaking of the Project Network/Beech Street Apartments development with
Lifeworks NW.
RESOLUTION 1313- 0505- 03
Authorize the Renewal of Employee Health and Welfare Benefit Plans for the Plan
Year July 1, 2013 to June 30, 2014
Rebecca Gabriel, Director of Business Services, and Melissa Richardson, Assistant
Director of Human Resources and Organizational Development, presented the resolution
to the Board. Gabriel said they are requesting approval of the committee’s
recommendation to renew healthcare benefits for employees. We have had negative
experience last year and our premium rates increased significantly. Through the
committee, changes have been made to the healthcare plan. Instead of two plans in each
Kaiser and Providence, there will only be one plan in each. Each has retained the
standard plan, with some changes to those.
Commissioner Such asked how much of the premium increase was related to negative
experience, and how much was related to increasing health care costs. Gabriel said two
to three percent was related to the implementation of healthcare reform. Our experience
with Providence was dramatic – in the first quarter, claims were at 256% of premiums.
Experience was the driving factor of the increase.
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Jeff Klatke, past president of the AFSCME local, offered comment to the Board. He said
this was a more difficult conversation, with premium increases and shrinking resources.
There was not consensus among the committee, but he thanked committee members for
their work.
Commissioner Such asked how our benefits compare with peer organizations. Gabriel
said there has not been a plan by plan comparison, but from personal experience, our plan
is comparable to others in the metro area. Our employees pay a greater percentage of
their own premiums than other public agencies in the Portland metro area.
Chair Cormack thanked the committee for their work and asked for a motion to adopt the
resolution. Commissioner Kelleher moved to adopt it. Commissioner Lessler seconded
the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Commissioner Jorge Guzman – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
REPORT
HighHigh- Rise
Rise Project Update
Mike Andrews, Director of Development and Community Revitalization; Rodger Moore,
Director of Property Management; Molly Rogers, Director of Asset Management; and Ian
Slingerland, Assistant Director of Rent Assistance, presented the report to the Board.
Andrews said the Public Housing Preservation Initiative was authorized by the Board in
2007, and began work on focusing on public housing family properties. We have now
moved to our high rises, which are a significant asset in our portfolio. These buildings
serve elderly and disabled households, and need work.
We have submitted a request to HUD to remove the public housing overlay, and put in
place a different operating structure. We received approval earlier this year, and with that
approval, were able to apply to HUD for Section 8 vouchers to put subsidy back in place
at these properties. We have started our focus on four initial properties with the greatest
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physical needs, comprised of 654 units. We are pleased to have received 649 new
vouchers. With this approval, we are moving forward with the project, and have begun
holding meetings with residents at the properties.
Andrews discussed the handouts, which detailed the process that will occur over the next
two and a half years. There will be a change in cash flow. Currently, Home Forward owns
the properties with public housing subsidy. Upon changing to project-based vouchers,
revenue will increase greatly and we will transfer improvements to the development
enterprise. That entity will own the real estate until we close with the lender. The
ownership will still be controlled by Home Forward, and we will continue to serve the same
population.
The development process will begin with a scope of work and a budget to begin making
redevelopments. When we do that, we will transfer ownership again to a limited
partnership. At the end of construction, these will be fifteen year tax credit projects.
Rodger Moore spoke about meetings that have begun with residents. Staff have looked at
the impacts and the best ways to address any confusion. There has been strong
partnership with the Resident Advisory Committee, who have helped develop materials.
Earlier that day, Moore said they held the first meeting with residents at Sellwood Center,
and about half of the building residents attended. The next step will be a letter to
residents, with follow up meetings and documentation mailed for those who did not attend
the first meeting. Residents will need to sign the housing declaration form, choosing
whether they will stay in the building or accept a tenant based voucher to rent a unit on the
private market. Residents have one month to decide, and staff will talk with them about
barriers they may face if they decide to move out with their voucher.
When we have received declaration forms, the rent assistance team will provide
informational briefings to assist the resident in looking for a new place to live. For folks
who decide to stay in the building, they will sign a new lease that does not designate it as
a public housing property.
Moore said that at the meeting at Sellwood Center today, 28 signed the housing
declaration with their intent to stay in the building, and two opted for a Housing Choice
Voucher.
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Molly Rogers said that as of September 1, 2013, these buildings will be part of our
affordable housing portfolio. We will honor a commitment to keep the same grievance
rights as those currently in public housing. We have decided to keep the one person per
bedroom occupancy standards as in public housing, but will convert to Section 8
occupancy standards upon turnover. We are also preparing to be compliant with the rules
of a tax credit property, and making sure all tenants meet tax credit eligibility rules.
Commissioner Kelleher asked what would happen if a large percentage of tenants opt for
Housing Choice Vouchers. Andrews said residents have the opportunity, and we believe
10 to 20% may choose this. Given the market and population, it will be difficult for many
to successfully lease in the private market. We have made a commitment that 100% of
the buildings will have project-based vouchers, so will backfill from our tenant-based
voucher pool as needed.
Commissioner Guzman asked what will happen with residents who don’t take action.
Moore said everyone will need to sign an acknowledgement that they have received the
information. Staff are not only arranging more meetings, but will knock on doors. We will
have an accelerated timeframe to reach out to every resident.
Commissioner Guzman asked if the information is available in other languages. Moore
said he wasn’t sure, but we do have bilingual staff available.
Chair Cormack asked if there would be relocation support for households who choose
Housing Choice Vouchers. Rogers said they will receive counseling from rent assistance,
but will not receive financial assistance. Slingerland confirmed they will receive the same
level of support that someone from the waitlist would receive, but no financial relocation
support.
Chair Cormack asked if renovations would work around existing residents. Andrews said
that is the intention. The Board has approved a design-build approach to work in these
four buildings. Later this evening, we will ask for approval to enter into the contract, and
then start the design-build process to begin developing the scope of work to address
building needs and improvements. The design-build process will continue for the next 1214 months.
We will also pursue the legal activities of transferring ownership to Home Forward
enterprises and then to a limited partnership. Financing will be a structure we have used
before. At Sellwood Center we will seek the 9% competitive tax credit, and the 4% credit
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at other buildings. There is a $3 million difference between the 9% and 4% credit. We
expect a decision on the competitive credit in November.
Commissioner Such asked if there was a backup plan to the subsidy change in advance of
knowing the 9% tax credit award. Andrews said we have a couple of options. We could
apply again in the next round, or could use other resources to backfill that cash, such as
sale proceeds or capital grants. We have not linked the subsidy change to the 9% tax
credit award; properties will accumulate more cash with the subsidy change.
Commissioner Such asked given the $3 million gap, would we have enough available for
capital improvements. Andrews said yes. With the sale of scattered sites, we were very
conscious not to use the money for anything other than what was authorized. We
currently have $6.5 million that has not been allocated. Commissioner Such said she is
supportive, but feels like a potential $3 million gap is an important point to acknowledge.
Commissioner Lessler commended Andrews on summarizing the issues, and said this has
been well analyzed.
Andrews said staff are recommending moving forward with Walsh Construction Company
and Holst Architecture for the contract for the design-build team. They have significant
multi-family experience, as well as experience working together as a team and completing
rehab projects. This is the team most likely to help us succeed.
RESOLUTION 1313- 0505- 04
Authorize Contract for DesignDesign- Build of Sellwood Center Apartments
Mike Andrews, Director of Development and Community Revitalization presented the
resolution to the Board.
Commissioner Lessler moved to adopt the resolution. Treasurer Smith seconded the
motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Commissioner
Commissioner Jorge Guzman – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
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Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
RESOLUTION 1313- 0505- 05
Authorize Contract for Hollywood East Building Reroofing
Mike Andrews, Director of Development and Community Revitalization presented the
resolution to the Board. He said we have made a decision to move forward with reroofing, and presented the recommendation of McDonald and Wetle, Inc. for the contract.
Chair Cormack asked for a motion to adopt the resolution. Commissioner Lessler moved
to adopt it. Commissioner Legarza seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
Commissioner
Commissioner Jorge Guzman – Aye
Commissioner David Kelleher – Aye
Commissioner Benita Legarza – Aye
Commissioner Brian Lessler – Aye
Commissioner Katie Such – Aye
RESOLUTION 1313- 0505- 06
att Maple
Authorize Contract for with M&M Construction Services for Sewer Repair a
Mallory Apartments
Mike Andrews, Director of Development and Community Revitalization presented the
resolution to the Board. Andrews said the resolution seeks approval to enter into a
contract with M&M Construction Services to change the sewer lines servicing Maple
Mallory Apartments. There has been an instance of a sinkhole at the property, because of
a collapse and backup of water.
Chair Cormack asked for a motion to adopt the resolution. Commissioner Kelleher moved
to adopt it. Commissioner Such seconded the motion.
The vote was as follows:
Chair Harriet Cormack – Aye
Vice Chair David Widmark – Aye
Treasurer Jim Smith – Aye
9

Commissioner
Commissioner
Commissioner
Commissioner
Commissioner
Commissioner

Jorge Guzman – Aye
David Kelleher – Aye
Benita Legarza – Aye
Brian Lessler – Aye
Katie Such – Aye

ADJOURN
There being no further business, Chair Harriet Cormack adjourned the meeting at 7:58
PM.
EXECUTIVE SESSION
The Board of Commissioners of Home Forward did not meet in Executive Session
pursuant to ORS 192.660(2).
Attached to the Official Minutes of Home Forward are all Resolutions adopted at this
meeting, together with copies of memoranda and material submitted to the
Commissioners and considered by them when adopting the foregoing resolutions.
resolutions.
Celia M. Strauss
Recorder, on behalf of
Steven D. Rudman, Secretary

ADOPTED: JUNE 18,
18, 2013
Attest:

Home Forward:

_____________________________
Steven D. Rudman, Secretary

_____________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

June 13, 2013

Steve Rudman
Executive Director

Subject:

Executive Director’s Report

June Board Business
We have a packed agenda this month, with reports on our Resident Advisory
Committee, Moving to Work activities, and our Master Lease/Special Needs
portfolio. Resolutions are related to the high-rise preservation project, Stephens
Creek Crossing, and the sale of St. Johns Woods.
•

Resident Advisory Committee: Our Resident Advisory Committee is joining
us to report on their activities over the past 12 months. This group of very
dedicated residents represents all of our major programs: Housing Choice
Vouchers, public housing, and affordable housing.
Each year they select an area for special focus. This past year it was the
digital divide – the phrase that is often used to discuss the haves and the
have nots in our electronic age – and they did a considerable amount of
work in this area. Committee members will report on research they
conducted, a pilot training program, and their outreach to potential partners
in efforts to bridge the divide. We greatly appreciate this work, as we do all
of their guidance on critical policy and program matters over the past year.

•

Moving to Work: Our federal Moving to Work status continues to be
extremely important to Home Forward. In addition to helping us achieve
greater efficiencies, it gives us the program flexibility we need to increase
housing choices in our community and help families move to self-sufficiency

– two of the national objectives for the program that we can’t lose sight of
during times that are increasingly defined by funding limitations.
Our annual Moving to Work report, which we present this month, is full of
detail on how the various activities that require MTW flexibility are
performing against benchmark. In particular, I call your attention to the Rent
Reform section, which looks at the program’s first full year of
implementation. As a general statement, most of our MTW activities are
achieving our desired outcomes. The relatively small number of
implementation issues we experienced are noted in the report, along with
our plans to address them.
•

Master Leased/Special Needs portfolio: We like to report on this portfolio
periodically because it’s an important community resource that typically
doesn’t get the attention it deserves. An eclectic mix of 34 properties
ranging from facilities, group homes and apartments, it serves more than
400 households. We master lease the properties and work with 17
agencies that support the residents, all of whom fall under the broad
umbrella of special needs. By-in-large, the portfolio is performing well, as
you’ll learn in this update.

•

Financing the High-Rise Preservation: We would like to pursue 9% Low
Income Housing Tax Credits to help finance the renovations at Sellwood
Center. With your approval, we would apply in the upcoming competitive
round, which calls for applications to be submitted to Oregon Housing and
Community Services this August. We believe we will have a strong bid, and
an award of 9 percent credits would bring an additional $3 million in equity
to the project. This is another step in the overall preservation project, which
is moving well on all fronts.

•

Stephens Creek Crossing: We would like your authorization to start the last
phase of construction at Stephens Creek Crossing: major street
improvements to California St. to the south of the property and minor
improvements to 26 th Avenue required due to our construction. It is exciting
to have the end in sight.
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•

St. Johns Woods: The sale of St. Johns Woods is moving forward well.
Related to the sale, the purchaser, Vitus Group, invited us to issue conduit
revenue bonds to them for the redevelopment. We are one of the few
entities that can issue these private activity bonds in Oregon. In the past,
we had an agreement with Oregon Housing and Community Services not to
pursue bonds for projects we weren’t developing ourselves, allowing the
state department to be the primary issuer of these financing tools.
Given the anticipated changes at OHCS, there is an opportunity for Home
Forward to re-enter this market. We’d like to try this. There is the upside –
we would earn fees as bond issuer – and very little, if any, downside. The
bonds are repaid from project revenues and Vitus would pay all costs
associated with the transaction. We have discussed our intent with OHCS
executives and have their support.

Operations Update
• Sequestration: We have received our final funding from HUD for our largest
federal program, the voucher program. Funding was very close to what we
anticipated, with two significant exceptions: we are receiving less funding
for VASH rent assistance for veterans and for our Family Unification Program
vouchers. We are exploring HUD’s set aside fund as an option for making
up the difference, which is about $1,000,000. We also will press the case
with members of our federal delegation, as Congress has been clear from
the start of the VASH program that it must be fully funded.
With our funding known, we are revising our budget and planning to present
it to you for approval at the July board meeting. In the meantime, we are
pressing forward implementing rent increases that go into effect August 1,
and we are hopeful to reach agreement this week on the specific steps we
will take to reduce staff costs.
•

Waiting List Opening: We are gearing up to open the waiting list for
apartments at Stephens Creek Crossing in July. Like our recent Section 8
waiting list opening, it will be an online process. We will have staff and
computers available for folks at New Market West, and a number of
community partners are providing internet-connected computers as well.
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We are planning an extensive outreach effort between now and then to get
the word out.
Upcoming Events
There is no work session in July. The board meeting will be on Tuesday, July 16
at 6:15 p.m. in the Lawrence Williams Conference Room at the Hollywood East
apartments.
I’d like to extend an early invitation to all of you to attend VIG Day at Camp
Rosenbaum on Wednesday, July 31. This is a terrific way to spend a summer day
– it’s truly amazing to see up close what a difference this week makes in the lives
of kids.
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RESOLUTIONS

MEMORANDUM

To:

From:

Board of Commissioners
Melissa Sonsalla,
MTW Coordinator

Date:

Subject:

June 18, 2013
Authorization to Submit Moving to
Work Fourteenth-Year Annual
Report
Resolution 13-06-04

The Board of Commissioners is requested to authorize Home Forward to submit the
Moving to Work (MTW) Fourteenth-Year Annual Report to the Department of Housing and
Urban Development (HUD).
ISSUE
As a housing authority with the MTW designation, Home Forward is obligated to submit an
annual report detailing its progress toward objectives proposed in its prior year’s annual
MTW plan. This year’s report corresponds to Home Forward’s fiscal year 2013 (April 1,
2012-March 31, 2013). The report demonstrates that Home Forward continues to utilize
its MTW flexibilities to reduce costs, increase housing choices for low-income families, and
help move households toward self-sufficiency.
This year’s report follows the format prescribed in Home Forward’s 10-year agreement
with HUD, which requires certifications to ensure the agency serves primarily the same
population of people as it would absent the MTW flexibility. These are incorporated in the
resolution.
ATTACHMENTS
FY2013 Annual MTW Report
MTW Report Certifications – Supporting Information

RESOLUTION 12-03-XX

RESOLUTION 1313- 06- 04
RESOLUTION 1313- 06- 04 AUTHORIZES HOME FORWARD STAFF TO SUBMIT THE
MOVING TO WORK FOURTEENTHFOURTEENTH- YEAR ANNUAL REPORT, WITH
CERTIFICATIONS, TO THE DEPARTMENT OF HOUSING
HOUS ING AND URBAN
DEVELOPMENT (HUD)
WHEREAS,
WHEREAS Home Forward is obligated by its MTW agreement with HUD to submit an
annual report detailing its progress toward objectives proposed in its prior year’s annual
MTW plan; and
WHEREAS,
WHEREAS as part of its MTW reporting obligation, Home Forward certifies that more
than 75% of families assisted by the Agency are very low-income families; that it continues
to assist substantially the same total number of eligible low-income families as would have
been served without MTW; and that it maintains a comparable mix of families as would
have been served had the agency not participated in the MTW demonstration.
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED by the Board of Commissioners of Home
Forward that staff is directed to submit this approved Moving to Work Fourteenth Year
Annual Report to the Department of Housing and Urban Development.
ADOPTED: JUNE 18, 2013
Attest:

Home Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair
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Introduction
Moving to Work (MTW) is a demonstration program that offers public housing authorities the opportunity to design and test innovative, locallydesigned housing and self-sufficiency strategies for low income families by allowing exemptions from existing public housing and tenant-based
Housing Choice Voucher rules. The program also permits housing authorities to combine operating, capital, and tenant-based assistance funds
into a single agency-wide funding source, as approved by HUD. The purposes of the MTW program are to give housing authorities and HUD the
flexibility to design and test various approaches for providing and administering housing assistance that accomplish three primary objectives:
 Reduce cost and achieve greater cost effectiveness in Federal expenditures;
 Give incentives to families with children where the head of household is working, is seeking work, or is
preparing for work by participating in job training, educational programs, or programs that assist people to
obtain employment and become economically self-sufficient; and
 Increase housing choices for low-income families.
Home Forward has been designated an MTW agency since 1998. In 2009 we signed a new agreement with HUD that will ensure our participation
in the program until 2018, providing a long horizon to implement, test, and assess new initiatives and approaches to our work in support of the
MTW program’s goals.

Overview of the Agency’s ongoing MTW goals and objectives
Home Forward combines the MTW objectives described above with the goals defined in our Strategic Operations Plan:
Goal 1: We will deploy resources with greater intentionality and alignment with other systems while increasing the number of households
served.
Goal 2: We will increase the number of housing units for our community through preservation, development and acquisition.
Goal 3: We will strengthen our relationship with the people we serve by increasing mutual accountability and by improving our ability to
connect them to vital services in the community.
Goal 4: We will increase efficiency and embrace our new identity by transforming the organizational structure and culture.
The Strategic Operations Plan goals align closely with the MTW objectives, and together define the work the agency does to create innovative,
locally-tailored programs to serve the needs of our community. This work is done through our MTW activities, initiatives funded through MTW
single-fund flexibility, and priority initiatives that may or may not require MTW flexibility. The Long-Term MTW Plan section of this report includes
more information about how these actions come together to achieve the goals and objectives we have defined.
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Overview of Home Forward’s MTW Activities
FY2013-P2: Limiting portability in higher cost areas ...................................................................................................................................................... 17
Home Forward did not implement this activity.
FY2013-P1: Landlord self-certification of minor repairs ................................................................................................................................................. 18
In certain cases of minor deficiencies, Home Forward may accept an owner’s certification that repairs were made.
FY2013-P3: Alternative escrow calculation for public housing FSS participants ............................................................................................................ 19
Home Forward uses a strike point escrow calculation for public housing households participating in the HUD family self-sufficiency program.
FY2013-P4: Inspections and rent reasonableness at Home Forward-owned units ........................................................................................................ 20
Home Forward inspects and sets rent reasonableness when a Section 8 voucher holder chooses to rent a unit Home Forward owns.
FY2013-O1 Rent reform ................................................................................................................................................................................................ 21
Home Forward has implemented large-scale reform of our rent calculation methods.
FY2013-O2: Opportunity Housing Initiative.................................................................................................................................................................... 23
Home Forward operates OHI at Fairview Oaks, Humboldt Gardens and New Columbia.
FY2013-O3: Local Blended Subsidy Program ............................................................................................................................................................... 25
Home Forward has created a local blended subsidy program, blending Section 8 and public housing funds to subsidize units.
FY2013-O4: Bud Clark Commons ................................................................................................................................................................................ 26
Home Forward has modified screening criteria and transfer processes for this development.
FY2013-O5: Biennial Inspections .................................................................................................................................................................................. 27
Home Forward conducts biennial inspections for qualifying Section 8 households.
FY2013-O6: Alternate inspection requirements for partner-based programs ................................................................................................................. 28
Home Forward uses alternate inspection standards for programs where we contract out resources to be administered by partners.
FY2013-O7: Measures to improve the rate of voucher holders who successfully lease up ............................................................................................ 29
Home Forward has implemented measures to improve landlord acceptance of Section 8 vouchers in the local community.
FY2013-O8: Local project-based voucher program ...................................................................................................................................................... 30
Home Forward has created a local project-based voucher program that is tailored to meet the needs of the community.
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General Housing Authority Operating Information
Housing Stock Information
MTW Public Housing Units:
Public housing units at beginning FY2013
Public housing units added
Public housing units removed
Public housing units at end of FY2013
Cumulative Change

2,604
105
(60)
2,649
45

(1.8%)

Breakdown of Public Housing Units at the end of FY2013
Bedroom Size

Elderly/Disabled Units
Family Units
Total

Studio/
1 BR
1,241
459
1,700

2BR
6
534
540

3BR
0
344
344

4+BR
0
65
65

Total
Households
1,247
1,402
2,649

Overview of other housing managed by the Agency
Number of
Properties
6
13
19
19
38

Number of
Physical Units
496
1,190
1,686
2,266
3,952

Duplicated Public Housing Properties/Units

-10

-637

Special Needs (Master Leased)

32

278

Affordable Owned with project-based assistance subsidy
Affordable Owned without project-based assistance subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
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Units added in FY2013
Development
Bud Clark Commons
The Jeffrey

Description
100 studio elderly/disabled units (transitioned from
project-based Section 8 to Local Blended Subsidy)
5 one-bedroom elderly/disabled units
Total Units added in FY2013

Units
100
5
105 units

Units removed in FY2013
Development
Hillsdale Terrace

Justification
60 3-bedroom units demolished as part of HOPE VI
Stephens Creek Crossing revitalization
Total Units removed in FY2013

Units
60
60 units

Planned vs. actual changes to housing units:
 We anticipated adding 30 units at The Jeffrey, and 45 units at Martha Washington through conversion from project-based Section 8 to Local
Blended Subsidy. These conversions were put on hold pending resolution of the agency’s Attachment A interpretation with HUD.
 We anticipated adding 109 units at Stephens Creek Crossing (formerly Hillsdale Terrace) in FY2013. Those units are under construction and are
now schedule for completion during FY2014. The intention to use Local Blended Subsidy for those units was included in contractual documents
during the financial closing process.
 The 100 units added at Bud Clark Commons through conversion from project-based Section 8 to Local Blended Subsidy were originally
anticipated to be added in FY2012. There was a delay in the approval process, and those units were created in FY2013.
 Five units were added at The Jeffrey, as Section 8 voucher holders move out and those units are converted to public housing.
 We anticipated removing 1,232 public housing high rise units in ten properties through a Section 18 Disposition. HUD approval for the disposition
was received February 28, 2013 and staff submitted the application for Section 8 vouchers shortly thereafter. Disposition for phase 1 of the
project (654 units) is now scheduled during FY2014.
 The 60 units removed for the redevelopment of the HOPE VI Stephens Creek Crossing property were originally anticipated to be disposed of in
FY2012, but the units were not formally removed from inventory until FY2013.
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FY2013 Capital Expenditures
Community

Activity

Scattered
Sites

MTW
Funds

Capital
Fund

% of Cap
Fund

Total
Expended

% of Total
Expended

Eastwood Court

Siding replacement

-

$ 503,641

-

-

$ 503,641

19.90%

Holgate House

Re-roof project, emergency generator, boiler repairs

-

409,423

15,608

1.56%

425,030

16.80%

Hollywood East

Training room improvements, re-roof project

-

313,725

11,569

1.16%

325,294

12.85%

Dekum Court

Siding replacement

-

186,115

6,654

0.67%

192,769

7.62%

Dahlke Manor

Painting

-

83,349

-

-

83,349

3.29%

Schrunk Tower

Fire panels

-

-

82,121

8.21%

82,121

3.25%

Lexington Court

Siding replacement

33,959

-

-

-

33,959

1.34%

Northwest Tower

Boiler Repair

-

-

26,742

2.67%

26,742

1.06%

Tamarack

Sewer repairs, roofing ridge vent

-

-

17,224

1.72%

17,224

0.68%

Medallion

Elevator hard drive replacement

-

-

13,927

1.39%

13,927

0.55%

Eliot Square

Community Garden

-

-

11,730

1.17%

11,730

0.46%

Carlton Court

Siding replacement

-

602

9,362

0.94%

9,965

0.39%

Maple Mallory

Sewer repairs

-

-

3,268

0.33%

3,268

0.13%

Management improvement

20% operating overhead

-

-

753,079

75.32%

753,079

29.76%

Various

Portfolio wide asbestos abatement

-

-

45,179

4.52%

45,179

1.79%

Various

Portfolio wide lead-based paint removal

-

-

3,335

0.33%

3,335

0.13%

$33,959

$1,496,855

$999,800

100%

$2,530,614

100%

Total Capital Expenditures

Planned vs. actual capital expenditures
 Home Forward did not begin comprehensive renovation work at the public housing high rise buildings (Gallagher, Medallion and Williams Plaza)
due to delayed receipt of disposition approval. Because of this, $4,289,016 of planned capital expenditures were unspent.
 Home Forward received Replacement Housing Factor grant funding to cover the planned New Columbia bond payment in full. As a result, the
$157,435 was not paid from capital funds as previously planned.
 Home Forward allocated $1,496,855 in MTW Initiative Funds (see Section VII – Uses of Single Fund Flexibility) to public housing capital activity.
These activities would have otherwise not been funded by capital funds.
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MTW Housing Choice Vouchers (HCV) units authorized:
MTW HCV at beginning FY2013
5 Opt Out vouchers transitioned to MTW 8/1/2012
MTW HCV at end of FY2013
Cumulative Change

7,764*
+5
7,769
+5 (+.06%)

*Our FY2013 Plan mistakenly stated that we had 7,859 MTW vouchers authorized. This erroneous account included 100 FUP vouchers (which should
not be reported as MTW vouchers) and omitted 5 Disaster Housing Assistance Program vouchers. We have corrected the number of MTW vouchers
authorized at the beginning of FY2013 in the chart above.
Non-MTW Housing Choice Vouchers units authorized:
SRO/MODS at beginning of FY2013
SRO/MODS added or removed
SRO/MODS at end of FY2013

512
0
512

Veteran Affairs Supportive Housing at beginning of FY2013
Veteran Affairs Supportive Housing added 4/1/2012
Veteran Affairs Supportive Housing at end of FY2013
Cumulative Change

245
60
305
+60

Family Unification Program vouchers at beginning of FY2013
Family Unification Program vouchers added or removed
Family Unification Program vouchers at end of FY2013

100
0
100

Opt-Out vouchers at beginning of FY2013
Opt-Out vouchers transitioned to MTW 7/31/2012
Opt-Out at end of FY2013

(+24%)

5
-5
0

Discuss changes over 10%: Home Forward received a new award of 60 Veterans Affairs Supportive Housing (VASH) vouchers effective April 1, 2012,
increasing our total VASH vouchers by 24%. The Pine Apartments Opt-Out vouchers transitioned to MTW on August 1, 2012, resulting in a 100%
reduction in Opt-Out vouchers.
Page 6

Housing Choice Vouchers – total project-based units in FY2013:
Project-based units at the beginning of FY2013
Project-based units added (see below)
Project-based units at Bud Clark Commons converted to LBS
Project-based units at end of FY2013

1,355
61
(100)
1,316

Units project-based in FY2013
Project
Los Jardines Hacienda

Initial Leasing Date

Units

5/1/2012

10

Target Population

Service Provider

Multi-bedroom units for
families

Hacienda CDC

Gray’s Landing
(formerly Block 49)

12/1/2012

42

Homeless veterans

Building is operated by REACH CDC.
Services are provided by the Veteran’s
Administration, as well as by a full-time
REACH resident services coordinator.

Kah San Chako Haws
(formerly Holgate House)

3/15/2013

9

Multi-bedroom units for
families

Native American Youth and Family Center
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Leasing Information
Total number of MTW public housing units leased in FY2013: 2,649 units
Home Forward continues to have an occupancy rate of 98.5% in its public housing units.
Total number of Non-MTW public housing units leased in FY2013:
Home Forward does not have any non-MTW public housing units.
Description of issues: There were no issues maintaining occupancy in FY2013.

Total number of MTW HCV units leased in FY2013:
7,769 units authorized (average of the total number of units authorized throughout FY2013)
7,506 units leased
96.6% utilization
Total number of non-MTW HCV units leased in FY2013:
Voucher
SRO/MODS
Veteran Affairs Supportive Housing
Family Unification Program Vouchers

Units Authorized
(total at year end)
512
305
100

Units Leased
(average)
483
218
92

Utilization
(average)
94.3%
71.5%
92%

Description of issues: There were no issues in MTW voucher utilization in FY2013.
Veteran Affairs Supportive Housing (VASH) voucher utilization continued to increase, but due to the award of 60 additional vouchers this year, Home
Forward still does not have 100% utilization. 91% of our original VASH vouchers were utilized this year, and Home Forward leases up VASH
applicants quickly when referrals are received from the Veterans Administration. As in prior years, the initial lease up of newly awarded vouchers is
delayed in part due to a lag time between the award of VASH vouchers, and when the Veterans Administration hires staff to identify and coordinate
with VASH participants. As of the writing of this report, 100% of all 305 VASH vouchers are utilized, and Home Forward has been notified of an
additional award of VASH vouchers for FY2014.
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Number of Project-Based Vouchers committed/in use: 1,316 vouchers in use, 31 additional vouchers committed
Description of projects where new vouchers are placed:
(Vouchers committed, but did not begin leasing in FY2013)
Project
Beech Street Apartments

Date Committed
12/18/2012

PBVs Committed
31

Project Description
Units are targeted to provide alcohol- and drug-free
housing to support sustainable recovery, in partnership
with Lifeworks NW
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Waiting List Information
Public Housing households on the waiting lists at the end of FY2013
Bedroom Size

Elderly/Disabled Units
Family Units
Total

Studio/
1 BR
2,155
2,408
4,563

2BR
18
2,508
2,526

3BR
0
586
586

4+BR
0
380
380

Total
Households

Percent
Households

2,173
5,882
8,055

26.98%
73.02%
100%

Description of waiting lists and any changes made: Home Forward’s current waiting list process allows applicants to choose up to three individual
lists, and allows one change to the waiting list choices while a household is waiting. In FY2014, we are planning to eliminate the policy that limits the
number of properties applicants can apply to, as well as eliminating the option for a change except in the case of reasonable accommodation or
changes to family composition. The new process will allow households to apply to any list that is open. We believe the new system will be easier for
applicants to understand and will better mirror the private market rental practice.
Home Forward had two public housing waiting list openings in FY2013. In June 2012, we opened the lists for all bedroom sizes at New Columbia, and
received 2,930 applicants. In July 2012 we opened four senior/disabled waiting lists and received 1,320 applicants.

Section 8 / Housing Choice Voucher (HCV) households on the waiting lists at the end of FY2012
At the end of FY2013, there were 3,009 households on the HCV waiting list:
Family Type (members)
No. on waiting list

1
1,480

2
656

3
409

4
230

5
120

6
55

7+
59

Total
3,009

Description of waiting lists and any changes made: Home Forward exhausted the Housing Choice Voucher tenant-based waiting list during
FY2013, pulling 1,008 households throughout the year. In early summer, when forecasting indicated we would exhaust the list by the end of the fiscal
year, we immediately began plans to reopen the waiting list for the first time since 2006. The opening was held from November 1 – November 10,
2012 and was widely publicized. For the first time, the waiting list opening was done entirely online, with an option for households to request a paper
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application. We received 21,149 applications during that ten day period. As publicized, we then held a lottery and randomly selected 3,000 applicants
to place on the waiting list. The balance of over 18,000 people received a letter informing them that they had not been placed on the waiting list.
There have been no pulls from the new waiting list, but nine terminally ill applicants have been added, as our waiting list remains open at all times for
this population.
Home Forward also amended its administrative plan to reconfigure preferences for the new waiting list. The administrative plan includes preferences
as follows:







Preferences ranked #1
 Families that are currently served in another permanent housing assistance program administered by Home Forward and experiencing
domestic violence with a high risk of lethality, as certified by a domestic violence service provider, who cannot be accommodated
safely within their current housing program.
 Families that are currently served (or have been certified or have reached the top of the waiting list) in another permanent housing
assistance program administered by Home Forward when the other program is unable to serve the family and when such assistance
is necessary for Home Forward to appropriately house the family.
 Youth currently served with Home Forward Family Unification Program (FUP) vouchers who are both disabled and whose FUP
vouchers are expiring due to the 18-month statutory time limit (provided they lack a stable alternative for housing).
Preferences ranked #2
 Families with a member who has a documented terminal illness with life expectancy of 12 months or less.
Preferences ranked #3
 Households in which the head, spouse, or co-head is age 55 or older or is a person with disabilities
 Households qualifying for the employment / education / training preference (employed 30+ hours/month or actively engaged in an
approved employment, education, or training program)
Households with no preference will be ranked #4 and will be selected from the waiting list for 20% of turnover vouchers.

Description of other waiting lists: Project-based waiting lists are site-based and maintained by management at each of the properties where projectbased vouchers are placed. Nearly half of the project-based vouchers are in buildings with waiting list preferences for senior or disabled households.
Many of the buildings that do not offer a senior or disabled household preference offer a preference for homeless households. Home Forward audits
waiting list maintenance at each site to ensure that lists are kept in accordance with project-based voucher regulations.
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Non-MTW Related Housing Authority Information (Optional)
Description of non-MTW activities implemented by the Agency
Regional Efforts
Home Forward has worked closely with our three neighboring housing authorities, as well as the three local Workforce Investment Boards. The goal is
to identify and pursue strategies that are regional in nature and increase residents’ abilities to view the Portland Metro area as a single region with
respect to housing, jobs, and education.
Sharing jurisdiction with Clackamas County: Effective July 1, 2012, Home Forward and the Housing Authority of Clackamas County began testing
the impact of sharing jurisdiction. Families are able to use vouchers from either housing authority to lease up in Multnomah County or Clackamas
County without going through the portability process. This effort does not require MTW authority, but Home Forward is pursuing this activity with the
hope of increasing housing choice for families and increasing administrative efficiency by reducing workload related to portability. Both housing
authorities wanted to ensure as little burden on families and landlords as possible, so a great deal of work was done to align payment standards, utility
allowances, and rent reasonableness methodologies as closely as possible under current market conditions. Both agencies are currently conducting a
survey of family and landlord satisfaction with the new policy, as well as an analysis of cost savings.
Developing tools for mobility counseling: Home Forward was awarded a grant from Metro to work collaboratively with the three neighboring housing
authorities to develop tools to provide mobility counseling to Housing Choice Voucher (HCV) participants. This project, once implemented, will educate
Section 8 participants about the costs and benefits of choosing housing in various locations, and provide them with tools for comparing the relative
costs of living in various areas. The goals for this project include reducing the combined housing and transportation costs for HCV participants,
reducing the “Vehicle Miles Traveled” by participants, and increasing the number of households choosing location-efficient neighborhoods.
Collaborations between workforce agencies and housing authorities: In July 2012, Worksystems, Inc. (the Workforce Investment Board for
Multnomah County), in partnership with Home Forward and the other Portland/Vancouver area housing authorities and Workforce Investment Boards,
was awarded a $5.5 million federal Department of Labor grant to help housing authority residents gain the life and employment skills they need for selfsufficiency. The work will expand a successful 2010 collaboration between Home Forward and Worksystems, Inc. that provided a host of workforce
development services and training to help Home Forward residents move into living wage jobs. The grant will serve 480 residents of the four housing
authorities, including 270 from Home Forward’s public housing and Section 8 programs. All partners will seek to develop a sustainable model that can
be extended beyond the three-year grant and beyond the Portland area.
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Revitalization of Distressed Public Housing Properties
Stephens Creek Crossing: Our HOPE VI redevelopment project (formerly Hillsdale Terrace) is under construction and scheduled for initial occupancy
in January 2014. Upon completion, 109 units will be Local Blended Subsidy and 13 units will be affordable to households at or below 60% of median
family income.
High-rise properties: In order to address extensive capital needs at ten high-rise public housing properties, with 1,232 units that support very lowincome senior and disabled households, Home Forward has designed a mixed-finance strategy involving subsidy change. The necessary Section 18
disposition approval was received from HUD on February 28, 2013. HUD approval for Home Forward’s application for Section 8 vouchers for Phase 1
(4 properties, totaling 654 units) was received shortly thereafter. Subsidy change from public housing to project-based Section 8 for residents in
Phase 1 units will occur during FY2014. Financial closings and the start of construction for to address Phase 1 capital needs is scheduled for early
FY2015.
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Long-Term MTW Plan (Optional)
Home Forward develops agency long-term strategies and planning using the goals defined by our Strategic Operations Plan, which align with the
objectives established by the Moving to Work program:
Strategic Operations Plan Goals
Goal 1: We will deploy resources with greater intentionality and alignment with other systems while increasing the number of households served.


Related MTW objectives: Increase housing choices for low-income families; give incentives to families with children where the head of
household is working, is seeking work, or is preparing for work by participating in job training, educational programs, or programs that assist
people to obtain employment and become economically self-sufficient; and reduce cost and achieve greater cost effectiveness in Federal
expenditures.

Goal 2: We will increase the number of housing units for our community through preservation, development and acquisition.


Related MTW objective: Increase housing choices for low-income families.

Goal 3: We will strengthen our relationship with the people we serve by increasing mutual accountability and by improving our ability to connect them
to vital services in the community.


Related MTW objective: Give incentives to families with children where the head of household is working, is seeking work, or is preparing for
work by participating in job training, educational programs, or programs that assist people to obtain employment and become economically
self-sufficient.

Goal 4: We will increase efficiency and embrace our new identity by transforming the organizational structure and culture.


Related MTW objective: Reduce cost and achieve greater cost effectiveness in Federal expenditures.

Home Forward works to achieve these goals through our MTW activities, initiatives funded through MTW single-fund flexibility, and priority initiatives
that may or may not require MTW flexibility. Examples of related MTW activities include Rent Reform (Ongoing Activity FY2103-O1), which has not only
changed the way we calculate rents, but the way we interact with our residents and participants. Activity FY2013-O3: Local Blended Subsidy Program
is playing a key role in our ability to meet Goal 2, increasing our number of housing units.
Initiatives funded through our MTW single-fund flexibility continue to directly support our Strategic Operations Plan goals. Known as our MTW
Initiatives Fund, this budget finances resident engagement strategies, family self-sufficiency programs, youth initiatives and other innovative programs.
These activities are further described in Section VII, E. Use of Single-Fund Flexibility.
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Even in times of federal funding reductions, Home Forward continues to focus on these goals, and strives to be innovative and deliberate in the way
we provide housing and services to our local community. In some instances, funding challenges have changed the timing of planned initiatives, or
altered aspects of an activity to account for tighter budgeting. Still, staff continue to think critically and creatively about the work we do and how we
can achieve our broader mission within the framework of reduced resources. Home Forward looks to our Strategic Operating Goals, as well as the
flexibility and opportunity provided by the Moving to Work program, to find ways to better meet the needs of our clients and our community.
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Proposed MTW Activities
FY2013-P2: LIMITING PORTABILITY IN HIGHER COST AREAS
A. List activities that were proposed in the Plan, approved by HUD, but not implemented:
In our FY2013 Plan, we proposed denying requests for households to use portability to move to higher cost areas when the receiving housing authority
did not absorb the voucher, but instead billed Home Forward for the monthly assistance.
B. Discuss why the activity was not implemented
In light of administrative costs to perform this activity, Home Forward discontinued the initiative before implementation.
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Ongoing MTW Activities
FY2013-P1: LANDLORD SELF-CERTIFICATION OF MINOR REPAIRS
(Identified in Plan Year FY2013; Implemented FY2013)
A. List activities continued from the prior Plan year(s)
When a unit fails an initial or annual inspection as a result of four or fewer minor deficiencies, Home Forward allows the owner to provide written
certification that the deficiencies have been corrected.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Annual cost savings
for re-inspections

Metric
Number of re-inspections
waived via self-certification,
and resultant cost savings

Baseline
Average of $140,092 spent
annually on re-inspections
for 2,210 failed inspections

Benchmark
15% of re-inspections
waived, for annual cost
savings of $21,014

Outcome
153 (8%) re-inspections waived.
At $63.39 per re-inspection, this is
a cost savings of $9,700

C. Provide a narrative explanation if benchmarks were not achieved or if the activity was determined ineffective
The number of re-inspections waived in the first year of this activity was significantly lower than projected. This is due in part to the fact that the option
to allow a landlord to self-certify a minor repair is left to the inspector’s discretion, and inspectors were extremely cautious in this. Additionally, there
were a number of units that might have qualified, but the inspectors felt the landlord’s repair history was not high enough to merit the option. For
FY2014 there will be an increased focus on how inspectors determine where to allow this option, with a hope of increasing the number of reinspections waived for landlords when there is a solid repair history.
D. Identify any new indicators if benchmarks or metrics have been revised
Home Forward is revising both the baseline and benchmark for this activity. The baseline is being adjusted to account for an adjusted cost per reinspection. In the plan, we estimated re-inspection costs at $38 each, which underestimated the average time a re-inspection takes and did not
appropriately account for the overhead costs. Therefore, the cost per re-inspection has been adjusted to $63.39. This adjustment resulted in
increasing the amount spent annually on re-inspections from $83,980 to $140,092.
The benchmark is being reduced from a 20% of re-inspections waived to 15% of re-inspections waived. This revision appears to be a more
reasonable target after analyzing the first year of the activity.
No changes have been made to data collection methodology, or authorizations.
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FY2013-P3: ALTERNATIVE ESCROW CALCULATION FOR PUBLIC HOUSING HOUSEHOLDS PARTICIPATING IN HUD’S
FAMILY SELF-SUFFICIENCY PROGRAM (GOALS)
(Identified in Plan Years FY2013; Implemented FY2013)
A. List activities continued from the prior Plan year(s)
Home Forward uses a strike point model to calculate escrow for public housing participants in HUD’s traditional Family Self Sufficiency program,
known locally as GOALS.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Increase in public
housing households
enrolled in the GOALS
program
Increase in public
housing households
with earned income at
entry to GOALS
program
Increase in participant
income

Metric
Number of public
housing households
enrolled in GOALS

Baseline
74 public housing
households enrolled in
GOALS

Benchmark
By 2014, 130 public
households enrolled in
GOALS

Outcome
At the end of FY2013, there were
136 public housing households
enrolled in GOALS

Portion of public
housing households
with earned income at
entry to GOALS
program
Average participant
earned income for
those with earnings

42% of households had
earned income at entry to the
GOALS program

By 2014, 60% of public
housing households have
earned income at entry to the
GOALS program

At the end of FY2013, 50% of
public housing household had
earned income at entry to the
GOALS program

$18,309 average earned
income for those with
earnings

5% annual increase:
 $19,224 by FY2014
 $20,185 by FY2015
 $21,194 by FY2016

At the end of FY2013, the
average earned income for those
with earnings was $16,555

C. Provide a narrative explanation if benchmarks were not achieved or if the activity was determined ineffective
It was necessary to make changes to our data and accounting systems before fully implementing this activity. Those changes were delayed, resulting
in a slower than anticipated implementation. As a result, our ability to market the alternative escrow calculation as an incentive for working families has
not yet been fully utilized.
We also saw a decrease in average participant earned income in FY2013. This is largely the result of enrolling new participants, who have a lower
entry income, as well as households with a higher average earned income leaving the program. We will continue to monitor this metric.
No changes have been made to benchmarks or metrics, data collection methodology, or authorizations.
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FY2012-P4: INSPECTIONS AND RENT REASONABLENESS AT HOME FORWARD-OWNED PROPERTIES
(Identified in Plan Years FY2013; Implemented FY2013)
A. List activities continued from the prior Plan year(s)
Home Forward conducts inspections and sets rent reasonableness when a voucher holder chooses to rent a unit that Home Forward owns.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Home Forward-owned
units have similar
pass/fail rates as units
that Home Forward does
not own

Metric
Percent of Home
Forward-owned units
passing initial and annual
inspections on the first
visit

Baseline
78% initial inspection
pass rate for entire HCV
program

Benchmark
78-85% initial pass rate
for Home Forward
owned units

Outcome
94.6% initial pass rate for Home
Forward owned units

78% annual inspection
pass rate for entire HCV
program

78% annual inspection
pass rate for Home
Forward owned units

87% annual inspection pass rate for
Home Forward owned units

C. Provide a narrative explanation if benchmarks were not achieved or if the activity was determined ineffective
Pass rates for initial inspections for the Housing Choice Voucher program increased on the whole this year, including for non-Home Forward owned
units which increased to 85.8%. Pass rates for Home Forward-owned units exceeded rates for buildings not owned by Home Forward. In further
analysis, Home Forward’s units tend to be newer than units rented by voucher holders in the private market. The combination of age difference and
Home Forward’s mission to provide high quality housing to low-income households has resulted in a higher pass rates at units we own. Home
Forward will continue to monitor these rates and conduct quality control inspections.
No changes have been made to benchmarks or metrics, data collection methodology, or authorizations.
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FY2013-O1: RENT REFORM
(Identified in Plan Year FY2012; Implemented FY2012)
A. List activities continued from the prior Plan year(s)
In FY2012, Home Forward proposed a large-scale reform of rent calculation methods, applicable to all MTW public housing and Section 8 households,
as well as VASH voucher holders. The simplified method distinguishes between the populations of seniors/people with disabilities, and “work-focused”
households. Complete descriptions of the Rent Reform activity can be found in Home Forward’s annual MTW Plan.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Metric
SENIORS AND PEOPLE WITH DISABILITIES
Annual staff time saved # hours of staff time to
complete reviews

Annual staff salary
saved

$$ of staff salary spent
on reviews

Maintain stability for this Shelter burden (rent1 +
economically vulnerable utility allowance divided
population
by gross income)
WORK-FOCUSED HOUSEHOLDS
Annual staff time saved # hours of staff time to
complete reviews
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Baseline

Benchmark

Outcome

Approx. 5,663 seniors and
people with disabilities on
biennial review cycles require
approx. 2,832 hours per year

When all households have
transitioned to triennial review
cycle, it is projected to save
944 staff hours per year

Before implementation, an
average of approx. $74,358 was
spent annually on staff salary for
reviews
Before implementation, shelter
burden is 27%

When all households have
transitioned to triennial review
cycle, it is projected to save
$24,800 per year
After implementation, shelter
burden will remain below 28%

Staff completed 2,452
annual reviews in FY2013,
requiring 2,452 hours. This
is a savings of 380 staff
hours.
$64,380 was spent on staff
salary for reviews in
FY2013. This is a savings
of $9,978.
Average shelter burden is
27.47%

Approx. 4,232 work-focused
households: 783 are on annual
review cycles and 3,449 are on
biennial review cycles, requiring
approx. 2,508 hours per year

When all households have
transitioned to biennial review
cycle, it is projected to save
392 staff hours per year

Staff completed 2,015
annual reviews in FY2013,
requiring 2,015 hours. This
is a savings of 493 staff
hours.
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When all households have
transitioned to biennial review
cycle, it is projected to save
$10,300 per year
Increased employment
Average annual earned
Two years after
and earning over time
income
implementation, increase by
15% (to $7,811)
Before implementation:
Two years after
Increased contribution
Total tenant payment
Section 8 average - $267
implementation, increase by
to rent
(rent1 + utility allowance)
Public housing average - $249
15%: Section 8 to $307,
Public housing to $286
1
For purposes of these metrics, Section 8 rents are calculated with gross rent capped at payment standard.
Annual staff salary
saved

$$ of staff salary spent
on reviews

Before implementation, an
average of approx. $65,851 was
spent annually on staff salary for
reviews
Before implementation, average
is $6,792 per year

$52,906 was spent on staff
salary for reviews in
FY2013. This is a savings
of $12,945.
This metric will be reported
next year, two years after
implementation.
This metric will be reported
next year, two years after
implementation.

Result of hardship requests: There were 270 households who requested a hardship in FY2013. All of these households previously qualified for a
phase-in rent cap when rent reform was implemented on April 1, 2012. Of the 270 household who requested a hardship, 246 were approved and 24
denied. Of those denied, 20 were unable to provide sufficient expenses and 4 did not meet qualifications for the hardship request. For the 246
households who were approved, the average rent reduction was approximately $20 per month. In total, the financial impact to the agency for
hardships approved in FY2013 is approximately $60,300.
C. Provide a narrative explanation if benchmarks were not achieved or if the activity was determined ineffective
When rent reform was implemented on April 1, 2012, staff only re-scheduled reviews that occurred on or after July 1, 2012 (reviews were re-scheduled
to even out caseloads in the switch to biennial or triennial reviews). Because of the delay in re-scheduling reviews, staff time and salaries saved due to
shifting seniors and people with disabilities to a triennial review schedule were lower than anticipated.
No changes have been made to benchmarks or metrics, data collection methodology, or authorizations.
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FY2013-O2: OPPORTUNITY HOUSING INITIATIVE (OHI)
(Identified in Plan Years FY2008-FY2010; Implemented FY2008-FY2010)
A. List activities continued from the prior Plan year(s)
Home Forward operates OHI self-sufficiency programs site-based at Humboldt Gardens and New Columbia.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Metric
Humboldt Gardens – Benchmark Year 3
Maintain enrollment
Households served

Baseline

Benchmark

Outcome

57 households

57 households

Successfully graduate
participants
Increase participant
income

0

75% / 43 participants
after 5 years (FY2014)
5% annual increase
 $7,094 by FY2010
 $7,449 by FY2011
 $7,821 by FY2012
 $8,212 by FY2013
100% at graduation
 $13,512 by FY2014
75% / 43 participants in
FY2014

71 households in FY2013 (includes
households entering and exiting the
program)
2 participants graduated in FY2013

Increase
employment/work
opportunity
Increase escrow
accumulation

Participants successfully
graduated
Average participant
earned income

Participants receiving
employment or
promotion
Average dollars in escrow

New Columbia – Benchmark Year 3
Increase enrollment
Households served
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$6,756 average income
at program entry

0

FY2013 average earned income for all
participants was $10,761
FY2013 average earned income for only
participants with earnings was $21,830

42 participants employed in FY2013

$0 at entry

$5000 upon graduation
(FY2014)

35 participants have begun earning
escrow with an average accumulation of
$2,947

0 households served
before activity began

50 households enrolled in
FY2011

97 households enrolled in FY2013
(includes households exiting and
entering the program)
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Successfully graduate
participants
Increase participant
income

Participants successfully
graduated
Average participant
earned income

0

Increase
employment/work
opportunity
Increase escrow
accumulation

Participants receiving
employment or
promotion
Average dollars in escrow

0

$10,023 beginning
average income for
those enrolled in
FY2010

$0 at entry

75% / 38 participants
after 5 years (FY2014)
5% annual increase
 $10,524 by FY2010
 $11,050 by FY2011
 $11,603 by FY2012
 $12,183 by FY2013
100% at graduation
 $20,046 by FY2014
75% / 38 participants by
2014

2 participants graduated in FY2013

$5,000 upon graduation
(FY2014)

29 participants have begun earning
escrow, with an average accumulation
of $3,062

FY2013 average earned income for all
participants was $11,718
FY2013 average earned income for only
participants with earnings was $23,177

45 participants employed in FY2013

C. Provide a narrative explanation if benchmarks were not achieved or if the activity was determined ineffective
In FY2012, Home Forward was the recipient of a grant from the Urban Institute, providing an enhanced OHI program at New Columbia and Humboldt
Gardens. Grant funding allowed for Home Forward to increase the caseload at New Columbia. Because of the significant number of new enrollees in
FY2012, the combined average income for all participants is lower than the proposed benchmark for FY2013. However, participants are progressing
in income; in FY2013, average income for households was $11,718, which is an increase from the FY2012 average of $10,389.
D. Identify any new indicators if benchmarks or metrics have been revised
In April 2013, Fairview Oaks changed from being a site-based OHI program to a traditional HUD Family Self Sufficiency program. Metrics for public
housing residents who live at Fairview Oaks and participate in the program are now included in the metrics of activity FY2013-P3: Alternative escrow
calculation for public housing households participating in HUD’s Family Self-Sufficiency programs (GOALS).
No changes have been made to data collection methodology, or authorizations.
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FY2013-O3: LOCAL BLENDED SUBSIDY
(Identified in Plan Years FY2012; Implemented FY2012)
A. List activities continued from the prior Plan year(s)
Home Forward has created a Local Blended Subsidy program, which blends MTW Section 8 funds and public housing funds to subsidize units
reserved for families earning 80 percent or below of area median income. One property, Bud Clark Commons, implemented 130 units of LBS during
FY 2013 (30 units of former public housing and 100 units of former project-based Section 8). During FY 2013, Home Forward completed financial
closings for Stephens Creek Crossing. These contractual documents identify 109 LBS units that will be placed in service during FY 2014 when
construction is complete.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Convert units to Local
Blended Subsidy (LBS)

Metric
LBS units brought online

Baseline
0 LBS units before
implementation

Benchmark
295 LBS units

Outcome
175 LBS units were online in FY2013

Funds for additional
households

Freed funds due to
adding banked public
housing subsidy to the
LBS blend

0 freed funds before
implementation

$151,000 in freed funds
after all units have been
converted

N/A (all units have not yet been
converted)

C. Provide a narrative explanation if benchmarks were not achieved or if the activity was determined ineffective
As of FY2013, we have implemented 175 LBS units: 45 at Madrona Place in FY2012 and 130 at Bud Clark Commons in FY2013. The additional 120
units have been put on hold until final resolution of the Attachment A interpretation.
D. Identify any new indicators if benchmarks or metrics have been revised
Home Forward is currently in the process of re-evaluating where we choose to place units funded with Local Blended Subsidy, as well as how many
units to convert. As a part of this, we are re-calculating the anticipated freed funds for the agency upon full implementation. We will report on any
changes to these metrics in future MTW Plans or Reports.
No changes have been made to data collection methodology, or authorizations.
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FY2013-O4: BUD CLARK COMMONS DEVELOPMENT (FORMERLY KNOWN AS RESOURCE ACCESS CENTER)
(Identified in Plan Years FY2008-FY2010; Implemented FY2010)
A. List activities continued from the prior Plan year(s)
Home Forward has modified screening criteria and transfer processes for this development, which houses the City of Portland and Multnomah
County’s primary day access center for people experiencing homelessness, a 90-bed men’s shelter and 130 units of affordable housing for people
with very low incomes.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Increase public housing
units

Metric
Public housing units at Bud
Clark Commons (BCC)

Baseline
0 units attributable to the
BCC before the activity
began

Benchmark
30 additional PH units
attributable to the BCC
by end of FY2012

Outcome
30 PH units were allocated and
successfully leased up in FY2012.

Increase project-based
voucher (PBV) units

PBV units at BCC

0 PBV units attributable
to the BCC before the
activity began

100 PBV units allocated
at the BCC by FY2012

100 PBV units were allocated and
successfully leased up in FY2012.

Benchmarks were achieved. No changes have been made to benchmarks or metrics, data collection methodology, or authorizations.
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FY2012-O5: BIENNIAL INSPECTIONS
(Identified in Plan Years FY2008-FY2009; Implemented FY2008)
A. List activities continued from the prior Plan year(s)
Home Forward conducts biennial inspections for qualifying Section 8 households. This year, we expanded this activity and moved all tenant-based
HCV households to a biennial schedule unless: 1) they had two consecutive failed inspections in the last two years; 2) there is a concerning factor
regarding their inspection or unit status; or 3) they are living in a unit owned or managed by an entity with a concerning inspection history.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Annual cost savings for
Section 8 qualifying
participants

Metric
Qualifying participants

Baseline
1,043 qualifying
participants, resulting in
cost savings of
approximately $52,150

Benchmark
2-5% annual increase

Outcome
4,060 qualifying households in FY2013
(389% increase)
At $84.52 per inspection, the resulting
cost savings is approximately
$171,576.

D. Identify any new indicators if benchmarks or metrics have been revised
The cost of an annual inspection was adjusted from $75, as reported last year, to $84.52, as a result of an updated analysis of inspection costs.
Benchmarks were achieved. No changes have been made to data collection methodology, or authorizations.
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FY2013-O6: ALTERNATE INSPECTION REQUIREMENTS FOR PARTNER-BASED PROGRAMS
(Identified in Plan Years FY2012; Implemented FY2012)
A. List activities continued from the prior Plan year(s)
Home Forward allows alternate inspection requirements for units assisted with rent assistance that Home Forward had contracted to community
partners. Requirements are modeled after HUD’s Homelessness Prevention and Rapid Rehousing Program (HPRP) inspection requirements.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Annual cost savings
related to inspections for
qualifying units

Metric
Inspection cost for
qualifying units

Baseline
Before implementation,
annual inspection costs of
$35,500 for qualifying units

Benchmark
Annual savings of at least
$35,000 related to
inspections for qualifying units

Outcome
Home Forward saved $64,236
related to inspections for qualifying
units in the second half of FY2013.

Benchmarks were achieved. No changes have been made to benchmarks or metrics, data collection methodology, or authorizations.
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FY2013-O7: MEASURES TO IMPROVE THE RATE OF VOUCHER HOLDERS WHO SUCCESSFULLY LEASE-UP
(Identified in Plan Year FY2010; Implemented FY2010)
A. List activities continued from the prior Plan year(s)
Home Forward has implemented a variety of measures to improve lease-up rates for Section 8 Housing Choice Voucher holders in the community,
including increased efforts by Home Forward staff to support voucher holders in their housing search. The two activities that utilize MTW flexibility are:
 Landlord Guarantee Fund – a fund to provide landlords with reimbursements for any damage to units caused by voucher holders, up to a
maximum of two months’ rent;
 Vacancy Loss Payments – payments made to owners for the month after a move-out when vacancies are unforeseen or unexpected (such as
death or skip) and the owners have not received proper notice of the intent to vacate
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Improve voucher
success rate

Metric
Issued voucher
success rate

Baseline
74% in FY2009

Benchmark
85%

Outcome
For households pulled from the waitlist in FY2013
who had their voucher issued for:
 at least 60 days, the success rate is 80.5%.
 at least 120 days, the rate is 80.7%.

Decrease lease-up
time

Average number of
days for a voucher
holder to lease up

51 days

Less than 50 days

53.6 days (median is 47 days)

C. Provide a narrative explanation if benchmarks were not achieved or if the activity was determined ineffective
Although both the Landlord Guarantee Fund and the Vacancy Loss Payments are appreciated by landlords and relatively inexpensive to Home
Forward (only four guarantee fund claims and 14 vacancy loss payments this year), over the last year, the rental market in Multnomah County has
become significantly tighter. Rental vacancy rates are currently at 3.55% for the County as a whole, and well below 3% in many areas within the
County. This, combined with rising rents and the fact that Oregon does not have protections for voucher holders, has resulted in voucher holders
having a difficult time finding units.
No changes have been made to benchmarks or metrics, data collection methodology, or authorizations.
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FY2013-O8: LOCAL PROJECT-BASED VOUCHER PROGRAM
(Identified in Plan Years FY2012; Implemented FY2012)
A. List activities continued from the prior Plan year(s)
Home Forward has created a project-based voucher program tailored to meet the needs of the local community.
B. Provide detailed information on the impact of the activity, compared against the proposed benchmarks and metrics
Impact
Increased housing
choice

Metric
# of PBV units

Increased housing
choice for at-risk
households

# of zero-income
households served

Annual staff time saved
by maintaining sitebased PBV waitlists

# of hours of staff time
associated with
maintaining waitlists
for PBVs
# of PBV households
who would request
transfer and receive
preference without
activity

Equitable access for
households on the
tenant-based voucher
waiting list

Baseline
In FY2011, Home Forward
administered 1,100 PBV
units
In FY2011, zero-income
households accounted for
11.6% of project-based
voucher households, as
compared with 4.9% of
tenant based vouchers

Est. of approx. 917 hours of
staff time annually to
maintain waiting lists at
Home Forward
Est. of 70% of PBV
households would request
transfer or 572 households in
FY2011

Benchmark
At least 1,100 units

Zero-income households will
account for at least 5% of
project-based voucher
households, and will continue
to account for a larger
percentage of project-based
voucher households than
tenant based households
917 hours saved

0 PBV households will get a
preference on the tenant
based waiting list

Outcome
In FY2013, Home Forward
administered an average of 1,277
PBV units
In FY2013, zero-income
households accounted for 14.1%
of project-based voucher
households, as compared to only
5.3% of tenant based households

917 hours saved

0 PBV households received a
preference on the tenant based
waiting list, despite an estimate of
983 who would have been eligible

Benchmarks were achieved. No changes have been made to benchmarks or metrics, data collection methodology, or authorizations.
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Sources and Uses of Funding
Due to the timing of Home Forward’s fiscal year end audit, actual activity presented below is preliminary and unaudited.

Sources & Uses of MTW Funds
Sources of Funds
Rental Revenue
Section 8 Subsidy
Operating Subsidy
HUD Grants2
Other Revenue
Other MTW Funds
HUD Non-Operating Contributions3
Total Sources

Uses of Funds
Housing Assistance Payments4
Administration
Tenant Services
Maintenance
Utilities
General
PH Subsidy Transfer
Overhead Allocations
HUD Capital Expenditures
Total Uses

Actual
$ 4,336,549
64,259,336
8,756,705
820,408
2,160,627
1,573,788
3,353,616
$ 85,261,029

Actual
$ 57,707,865
7,981,915
1,072,721
5,616,715
2,389,341
2,179,713
1,791,729
3,167,414
3,353,616
$ 85,261,029

Budget as
Adopted
$ 4,514,718
61,270,671
9,437,927
753,079
1,782,434
3,319,975
8,267,531
$ 89,346,335

Preliminary
Plan1
$ 4,738,520
61,597,180
9,433,000
998,268
367,576
2,948,383
$ 80,082,927

Budget as
Adopted
$ 56,875,627
7,954,789
1,305,610
5,883,990
2,293,561
1,856,524
1,772,229
3,136,474
8,267,531
$ 89,346,335

Preliminary
Plan1
$ 55,119,733
7,818,303
597,592
5,397,845
2,162,145
512,327
1,867,539
3,255,407
2,948,384
$ 79,679,275

1

As submitted in MTW Plan (prepared January 2012); final budget adopted March 2012.
HUD Grants reflects Capital Fund used in support of Public Housing operations under Section 226 of the Consolidated Appropriations Act of 2008.
3
HUD Non-Operating Contributions reflect Capital Fund contributions and use of proceeds from the sale of scattered site public housing units.
4
The difference in sources versus uses results from Section 8 subsidy exceeding Housing Assistance Payment on a per-unit basis. The positive variance is placed in
reserves.
2
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Sources & Uses of State and Local Funds
Sources of Funds
State, Local & Other Grants
Cities of Portland/Gresham
Multnomah County
State of Oregon
Non-Operating Capital Contributions
City of Portland
Multnomah County
State of Oregon
Total Sources

Uses of Funds
Housing Assistance Payments (STRA)2
Administration
Tenant Services
Maintenance
Utilities
General
Other Personnel Expense
PH Subsidy Transfer
Central Office Cost Allocations
Capital Expenditures
Total Uses

Actual

Budget as
Adopted

Preliminary
Plan1

$ 2,062,471
1,716,414
241,765

$ 2,132,533
1,332,544
248,754

$ 1,719,211
1,013,761
168,193

68,000
145,645
$ 4,234,295

725,703
$ 4,439,534

1,575,324
$ 4,476,489

Budget as
Adopted
$ 2,605,156
202,178
685,411
76,217
48,727
96,142
725,703
$ 4,439,534

Preliminary
Plan1
$ 1,902,799
277,173
519,759
17,402
64,505
119,527
1,575,324
$ 4,476,489

Actual
$ 2,965,522
223,003
681,082
10,763
54,088
86,192
213,645
$ 4,234,295

1

As submitted in MTW Plan (prepared January 2012); final budget adopted March 2012.

2

Short Term Rent Assistance
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Sources & Uses of COCC (If Applicable):
Not applicable. Home Forward uses a cost allocation system.

Allocation Method for Central Office Costs
Home Forward has elected to use an allocation method for central office costs. We have a variety of administrative departments and have developed
a method to allocate these departments based on the key drivers of expense. This methodology meets the requirements of OMB A-87.
The allocation method is as follows:
1. Level 1:
a. The cost of the administrative office building is allocated to the departments based on space occupied
2. Level 2:
a. The executive department is allocated equally to each of the operating groups
b. Human Resources, Purchasing and IT are allocated to the operating groups based on FTEs within the operating groups
c. Accounting and Finance is allocated to the operating groups based on a combination of operating expenses and fixed assets
3. Level 3:
a. Public Housing Administration as well as the central office allocations to public housing are then allocated to the properties based on
units
b. Rent Assistance Administration (Housing Choice Vouchers and other Rent Assistance Programs) as well as the central office
allocations to Rent Assistance are then allocated to the departments within this operating group based on vouchers
c. Resident Services Administration as well as the central office allocations to Resident Services are then allocated to the departments
within this operating group based on operating expenses
Allocated overhead is reported separately from direct operating costs in the operating group financial reports. The allocations result in a net zero Net
Operating Income/Loss for the administrative departments.
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Uses of Single-Fund Flexibility
Single-fund flexibility allows for the combination of Housing Choice Voucher funds, public housing capital funds, and public housing operating subsidy
into a single fund used to meet MTW objectives. In FY2013, Home Forward used single-fund flexibility in the following ways:
Replacement Housing Factor Funds - Home Forward’s efforts to reposition its public housing portfolio can result in a formal disposition approval from
HUD and then the sale of the asset. In these instances, Replacement Housing Factor (RHF) funds are received by Home Forward as part of the
Capital Fund Formula and used to create a new public housing unit. Home Forward utilizes MTW authority to use these RHF funds within its single
fund flexibility to create new public housing units within a mixed-finance project. In doing so, these RHF funds provide a portion of the total
development capital needed for a particular project. Given the development cash flow needs of any particular mixed-finance project, Home Forward
may also use the RHF funds to repay construction financing. This is done without formally pledging the future RHF funds to the lender as collateral.
Housing Assistance and Subsidy – Home Forward uses its single-fund flexibility to provide housing assistance to units funded through our Local
Blended Subsidy program (Ongoing Activity FY2013-O3). Single-fund flexibility is also used to backfill shortfalls in public housing subsidy.
MTW Initiative Funds – In our FY2012 MTW Plan, Home Forward described the creation of MTW Initiative Funds, a funding source to support initiatives
that will advance goals and objectives of MTW and our Strategic Operations Plan (see the Long-Term MTW Plan section for more information about
these goals). In FY2013, we continued to implement these initiatives, although many saw significant changes in the budgeted versus actual
expenditures, with the onset of reduced federal funding.


Short Term Rent Assistance: Home Forward sets aside a pool of rent assistance funds that are administered by the Rent Assistance
department, but do not operate like traditional vouchers. Partner agencies administer the housing assistance and/or determine which
households are eligible for housing. Partner agencies also provide ongoing support services for families, creating additional stability. In
FY2013, our Board of Commissioners granted an additional $1.5 million in funding to be dedicated to this program, which plays a key role in
preventing homelessness in our community. The most recent reporting has shown that twelve months after the end of this short term rent
assistance, 78% of all households have retained housing stability.



Capital Repairs: Home Forward allocates MIF funding to capital improvements in public housing, which would otherwise not be funded by the
capital funds.



Action for Prosperity: Action for Prosperity is partnership between Home Forward, Worksystems, Inc., the Multnomah County Anti-Poverty
system, and the State Department of Human Resources. Each system leverages its resources by delivering core services and utilizing the
other systems to provide wrap-around supports, providing households with stable housing, the appropriate level of case management, and
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priority access to workforce services. Home Forward provides funding for short term rental assistance for families served by Multnomah
County, and co-funds an employee to serve as a liaison between the partners. The liaison provides technical assistance to staff, coordinates
tracking of certain outcomes, and supports efforts to ensure clients are able to fully utilize WorkSource services.


Families Forward – Economic Opportunity: Home Forward works in partnership with a number of organizations to extend economic
advancement opportunities to the households we serve. Goals for the program include increases in resident/participant earned income,
increases in residents’/participants’ contribution to rent, and reaching a living wage when residents/participants exit housing subsidy. Home
Forward originally budgeted over $400,000 for this initiative. However, when it became clear that ongoing funding could not be sustained,
staff instead focused planning efforts on strategies that would not require significant ongoing investment.



Families Forward – Youth: Home Forward works in partnership with our school districts, Worksystems, Inc. and Portland’s Cradle to Career
initiative to improve educational and career outcomes for youth. Goals include supporting kindergarten readiness, enrollment and attendance;
creating early childhood centers at two of our HOPE VI properties; and increasing college exposure and providing work experience
opportunities for high school and post-secondary youth.



Aging at Home Strategies: Home Forward is working to develop a place-based strategy for progressive care and additional supports for our
aging/disabled population. The objective is to help our elderly and disabled population age-in-place, while maintaining their quality of life
without having to move to more expensive assisted care environments. In FY2013, Home Forward invested in capital improvements the
community kitchens at two of our buildings, in support of the Congregate Housing Services Program.



Rent Reform: With the implementation of rent reform, Home Forward anticipated a loss in public housing rent revenue for the first two years.
While developing phase-in policies for the change in calculation, Home Forward placed a one-year cap of $100 on rent increases, in order to
mitigate the impact on households who had previously been at ceiling rent. Because of this, expenditures to offset the rent revenue loss were
greater than budgeted in FY2013.



Neighbor to Neighbor Grant Program: Home Forward has created a pilot grant program for resident groups from our public or affordable
housing communities. Resident groups submit applications for grant funds to improve their community livability and reinforce community
values. In FY2013, Home Forward awarded grants ranging from $510 to $5,000 at twelve of our properties.



Local Blended Subsidy – Legal expenses: Home Forward budgets MIF funding to support legal expenses for our Local Blended Subsidy
program, further described in Activity FY2013-O3: Local Blended Subsidy Program. In FY2013, spending was delayed while Home Forward
awaited HUD resolution to move forward with converting properties to this funding stream.
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Security Deposit Assistance: Home Forward uses single-fund flexibility to offer security deposit assistance to two populations in our
community: participants leasing up with Veterans Affairs Supportive Housing (VASH) vouchers, and foster youth leasing up with Family
Unification Program (FUP) vouchers. Security deposit assistance is a key support to finding housing for veterans and youth leasing up in units
requiring deposits. In FY2013, Home Forward devoted additional funds to this, as part of a community effort to complete the lease-up of our
VASH vouchers.



Landlord Guarantee Fund and Vacancy Loss Payments: Home Forward has created a landlord guarantee fund to reimburse landlords for
damages to units caused by Section 8 participants and a policy that provides payments to owners through the end of the month after moveout, when vacancies are unexpected and owners did not receive proper notice. This is further described in Ongoing Activity FY2013-O7:
Measures to improve the rates of voucher holders who successfully lease up. Claims rates thus far have remained low at no more than four
per year.



Resident Communications: As part of our Strategic Operations Plan goals, Home Forward is working to improve and enhance our
communications with residents and participants. This includes improvements to newsletters, our website and other media accessed by our
clients.



Landlord Incentive Fund: Home Forward implemented a landlord incentive program to attract new landlords and units in low poverty areas to
the Housing Choice Voucher program. The program offers a one time, $100 incentive payment for each eligible unit a landlord leases to a
Housing Choice Voucher participant.



Inter-jurisdictional domestic violence transfer program: In collaboration with other MTW-authorized housing authorities and the local domestic
violence service system, Home Forward has implemented an inter-jurisdictional transfer program to assist participants who are facing
potentially lethal domestic violence. The local domestic violence service system refers residents to the program and provides advocacy and
assistance with relocation, while Home Forward allocates up to $2,000 per household to provide relocation assistance to help participants
transfer. This was not fully implemented until late in FY2013, and no families accessed the program this year.
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MTW Initiative Funds
Short Term Rent Assistance (STRA)
Housing assistance to households who are homeless or at risk of homelessness
Capital Repairs
Capital repairs in public and affordable housing sites
Action for Prosperity
Leverage partnerships to provide supports for households gaining skills
Families Forward – Economic Opportunity
Work-focused supports for employment and increased wages
Families Forward – Youth
Improve educational and career opportunities; provide employment supports
Aging at Home
Evaluate and implement place-based strategies
Rent Reform
Offset public housing rent revenue loss during implementation
Neighbor to Neighbor Grants
Community building and resident partnership activities
Local Blended Subsidy
Legal expenses for multiple properties
Security Deposit Assistance
Security deposit assistance for participants leasing up with VASH or FUP vouchers
Landlord Guarantee Fund and Vacancy Loss Payments
Measures to increase the rate of voucher holders who successfully lease-up
Resident Communications
Improve and enhance resident/participant communications
Landlord Incentive Fund
Incentive payments for landlords leasing to voucher holders for the first time
Inter-jurisdictional Domestic Violence Transfer Program
Relocation assistance for domestic violence victims
Planning and Evaluation (MTW)
Administrative and consultant costs
Total Direct Costs of Initiatives
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Initial FY2013
Allocation

Final FY2013
Budget

Actual FY2013
Expenditures

$ 545,000

$ 572,250

$ 1,897,686

2,000,000

2,100,000

1,571,698

614,000

644,700

518,948

168,194

439,104

158,470

215,000

225,750

110,232

200,000

210,000

137,012

91,500

96,075

211,621

100,000

94,669

62,656

76,500

52,500

17,927

50,000

52,500

79,688

50,000

52,500

2,886

20,000

26,250

26,479

20,000

21,000

38,115

10,000

10,500

-

200,000

169,546

189,646

$ 4,360,194

$ 4,767,344

$ 5,023,064
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Administrative
Correction of Observed Deficiencies
HUD conducted an MTW site visit by phone in November 2012. There were no major observed deficiencies.
In June and July of 2012, REAC inspections were conducted at 15 Home Forward public housing properties. Of the properties inspected, nine
passed with a score of 80 or higher, and six had a score below 80 points. All deficiencies at these properties have been remedied.
There were no findings in our annual program and financial/A-133 audits.

Agency-Directed Evaluations, as applicable
N/A

Performance and Evaluation Report for capital fund activities not included in the MTW block grant
N/A
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MTW Report Certifications
Supporting Information
1) Home Forward certifies that more than 75% of families assisted by the agency are very lowincome families.
97% of families assisted by Home Forward have incomes that are less than 50% of Portland’s
Area Median Family Income (MFI).
Percentage of
Households
0-30% MFI
31-50% MFI
51-80% MFI
Above 80% MFI

81%
16%
3%
0%

2) Home Forward certifies that it continues to assist substantially the same total number of eligible
low-income families as would have been served without MTW.
HUD has approved a baseline calculation tool that determines if MTW housing authorities are
meeting this criteria. We will submit final data for this calculation after HUD approves this year’s
MTW report. Our most recent baseline submission was for FY2011, and HUD found Home
Forward compliant, serving approximately 101% of our baseline household calculation.

3) Home Forward certifies that it maintains a comparable mix of families by family size as would
have been served had the agency not participated in the MTW demonstration.
Public Housing and Section 8 track family size differently. The following tables demonstrate that
Home Forward continues to serve a comparable mix of families by family size, as was served at the
beginning of the demonstration in 1999.
Public Housing (by bedroom size)
Studio/1 BR
1999
56%
April 2013
64%
Housing Choice Vouchers (by family size)
1 Member
2 Members
1999
33%
25%
April 2013
45%
20%

2 BR
22%
20%

3 BR
19%
14%

3 Members
18%
14%

4 Members
12%
10%

4+ BR
3%
2%

5+ Members
11%
11%

MEMORANDUM
To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization

Subject:

Ben Loftis, Development Finance
Coordinator

June 18, 2013

Authorizing the Executive
Director to submit to Oregon
Housing and Community
Services an application for 9%
Low Income Housing Tax
Credits for Sellwood Center
Resolution 13-06-05

The Board of Commissioners is requested to approve a resolution authorizing the acting
Executive Director or his designee to submit to Oregon Housing and Community Services
(“OHCS”) an application for 9% Low Income Housing Tax Credits (“LIHTC”) and other
OHCS resources for Sellwood Center.
This action supports Strategic Operations Plan Goal 2: To increase the number of housing
units for our community through preservation, development and acquisition. It specifically
supports Priority Initiative 1: Evaluate and reposition existing projects, with an emphasis
on preserving the public housing high rises.
ISSUE
In the fall of 2008, Home Forward began investigating conversion of its traditional public
housing portfolio to Project-Based Section 8. Ongoing public housing subsidy has been
insufficient to maintain the assets and continue to provide the much needed resident
services. In the spring of 2011, the Board of Commissioners discussed a subsidy change
plan that had been developed to allow Home Forward to maintain control of the properties
and leverage outside sources to address capital improvements, while accessing a more
stable operating stream that allows for minimal change in relationships with residents and
improved access to resident services. At that time, the Board of Commissioners
authorized the submittal of Section 18 disposition applications for 10 public housing high-

rise towers including Dahlke Manor; Gallagher Plaza; Holgate House; Hollywood East;
Medallion Apartments; Northwest Tower & Annex; Ruth Haefner Plaza; Schrunk Riverview
Towers; Sellwood Center and Williams Plaza. The submittal of these applications to HUD
was the first step in the subsidy change process.
Home Forward received disposition approval from HUD in February 2013 for Sellwood
Center, as well as Gallagher Plaza, Hollywood East and NW Tower. In April 2013, Home
Forward was awarded 649 Tenant Protection Vouchers (TPV). Disposition approval and
the TPV award are two important milestones towards the goal of preserving these
buildings.
These four buildings are scheduled to execute subsidy conversion concurrently, with some
staggered progression due to financing strategies. Gallagher Plaza, Hollywood East and
NW Tower will be grouped together and pursue award of 4% LIHTC. The next step
towards preserving Sellwood Center will be to submit an application for 9% LIHTC to
OHCS through their Notice of Funding Availability (NOFA), which is anticipated to be
released in mid-June. NOFA applications are expected to be due in mid-August and
awards announced in November. The 4% “as-of-right” LIHTC are noncompetitive can be
applied for at any time. A 9% LIHTC award for Sellwood Center is the priority, and the 4%
LIHTC application will be submitted in the fall of 2013.
The preliminary budget for the preservation and rehabilitation of Sellwood Center is
approximately $17.1 million and will be generated from a variety of sources, primarily
LIHTC equity, debt and Home Forward investment. Home Forward will invest
approximately $2 million in the project permanently. Home Forward will earn a developer
fee of approximately $1.7 million. Additionally, this financing structure will allow Sellwood
Center’s financial operations to improve over the long term.
The 9% LIHTC is critical to leveraging sufficient capital to rehabilitate Sellwood Center.
The risks associated with pursuing this award include that the 9% LIHTC is highly
competitive and OHCS will receive more applications than they are able to grant. Upon
award of 9% LIHTC, the ability to leverage outside capital is dependent on the state of
financial markets and assumes Home Forward will be able to attract lenders and investors
to these projects. This risk is mitigated by Home Forward’s strong history of attracting
outside capital. With the award of funding, Home Forward will be provided with an
opportunity to address deferred capital needs, enhance the livability and services for
residents, preserve the housing by leveraging outside capital, and access a more stable
2

operating stream. Home Forward possesses the internal capacity to write a 9% LIHTC
application and to manage our role in this development process.
If Home Forward does not receive an allocation of 9% LIHTC, staff will develop another
recommendation that allows us to continue our preservation effort at Sellwood Center.
The alternatives considered would be informed by the feedback we receive, if any, about
our application and its likelihood of success in subsequent funding cycles.

3

RESOLUTION 1313- 0606- 05
RESOLUTION 1313-0606-05 AUTHORIZES
AUTHORIZES THE EXECUTIVE DIRECTOR TO
TO SUBMIT
SUBMIT AN
APPLICATION TO OREGON HOUSING AND
AND COMMUNITY SERVICES DEPARTMENT
DEPARTMENT
(“OHCS”) SEEKING RESOURCES
RESOURCES INCLUDING BUT NOT LIMITED TO LOW INCOM
INCOME
NCOME
HOUSING TAX CREDITS FOR THE PRESERVATION AND REHABILITATION OF 110
UNITS OF HOUSING TO BE OWNED BY A TOTO-BEBE-DETERMINED LIMITED
PARTNERSHIP AND AUTHORIZING
AUTHORIZING HOME FORWARD OFFICIALS TO EXECUTE
EXECUTE
DOCUMENTS RELATED TO FUNDS AWARDED BY OHCS
OHCS FOR SELLWOOD CENTER,
CENTER,
ALSO KNOWN AS HIGH
HIGHGH-RISES GROUP 2
WHEREAS,
WHEREAS Home Forward (also known as the Housing Authority of Portland) is a public
body corporate and politic of the State of Oregon and is empowered by ORS 456.005 to
456.725 (”Housing Authority Laws”) to purchase any real property and to accept grants,
loans or any other form of financial assistance from any source public or private for the
purpose of developing a housing project; and
WHEREAS,
WHEREAS Home Forward has long acknowledged the need to rehabilitate Sellwood Center
for the benefit of residents and the surrounding community, to improve the quality of Home
Forward’s public housing stock and to provide more housing and supportive service
opportunities for Home Forward’s residents; and
WHEREAS,
WHEREAS the U.S. Department of Housing and Urban Development (“HUD”) awarded a
Tenant Protection Vouchers (“TPV”) to Home Forward for the rehabilitation of Sellwood
Center on April 23, 2013; and
WHEREAS,
WHEREAS upon being notified of the TPV award, Home Forward promptly began planning
for the rehabilitation of Sellwood Center by re-engaging with residents regarding the subsidy
change and the anticipated restructuring of the financing to rehabilitate and enhance
operations at their building; and
4

WHEREAS,
WHEREAS Home Forward stands ready to proceed by having the capacity, experience and
ability to complete the successful rehabilitation of Sellwood Center; and
WHEREAS,
WHEREAS Section 456.135 of the Oregon Revised Statutes provides that an authority may
delegate to one or more of its agents or employees such powers or duties as it deems
proper;
NOW, THEREFORE, BE IT RESOLVED
RESOLVED,
LVED that the Board of Commissioners of Home
Forward authorizes and directs the acting Executive Director or his designee to submit an
application to the State of Oregon Department of Housing and Community Services seeking
resources including but not limited to Low Income Housing Tax Credits for the preservation
and rehabilitation of 110 units of housing to be owned by a to-be-determined limited
partnership and authorizes the acting Executive Director to execute any related document to
the submission of applications to OHCS for Sellwood Center, also known as High-Rises
Group 2.
ADOPTED: JUNE 18,
18, 2013
2013
Attest:

Home Forward:

Steven D. Rudman, Secretary

Harriet Cormack, Chair

5

MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization

Subject:

Patrick Rhea, Senior Project
Manager, Construction Services

June 18, 2013
Authorize a Change Order to
the Construction
Manager/General Contractor
Contract to Reconcile the
Scope and Cost of California
St. and 26 th Avenue at
Stephens Creek Crossing
Resolution 13-06-06

The Board of Commissioners is requested to authorize the execution of a change
order to the Construction Manager/General Contractor (CM/GC) contract to reconcile the
scope and cost of constructing California Street and 26th Avenue at Stephens Creek
Crossing.
ISSUE
In May 2011, Home Forward was notified by HUD that its application for an $18.5 million
HOPE VI Grant to redevelop Hillsdale Terrace was successful. In June of 2011, Home
Forward authorized acceptance of the Grant and execution of the Grant Agreement
(Resolution 11-06-10).
The $18.5 million HOPE VI Grant is being combined with other sources to fund a $52.8
million redevelopment project. Total project cost is inclusive of relocation, community and
supportive services, land, and soft and hard costs. The financing plan anticipates use of
both 4% and 9% Low-Income Housing Tax Credits; tax-exempt bonds; conventional
construction loan HOPE VI funds; funds from the City of Portland; funds from the Public
Housing Preservation Initiative; and funds raised by Habitat for Humanity.
On March 16, 2010, the Contract Review Board of Home Forward adopted findings, as
required by Home Forward’s Purchasing and Contracting Rules, prior to initiation of a

CM/GC selection process. A request for proposals was issued via public advertisement,
resulting in the receipt of two proposals. The evaluation committee reviewed the written
proposals and conducted interviews with both proposers. At the conclusion of the
interviews, R&H Colas (RHC) was selected as the top ranked proposer. Resolution 11-0906 awarded a CM/GC contract to RHC and was approved by the Board on September
20, 2011.
A component of the conditions imposed by the City to re-develop Hillsdale Terrace
includes street improvements adjacent to the property. For the Stephens Creek Crossing
project this includes California St. to the south and 26th Ave. to the east. California St. is
an unimproved, gravel street that does not meet any City standards. The scope of work of
California St. will include a full build-out of a street that meets current Portland Bureau of
Transportation (PBOT) standards, as well as Bureau of Environmental Services (BES)
requirements to capture and treat storm water. 26th Ave. currently meets City standards,
but due to the construction of the Opportunity Center and the Children’s Center, minor
right-of-way improvements and repairs are required.
In March 2012, RHC issued a set of plans and specifications developed by MWA
Architects publicly to solicit bids as part of the proposal process to determine the
earthwork subcontractor. The plans were preliminary and included public infrastructure
work for California St. and 26th Ave. and also the on-site mass grading and underground
utilities scopes. These were the documents that were priced and eventually led to
establishing Gross Maximum Price (GMP) for Private Sitework (MOD 3) and the Public
Infrastructure (MOD 4).
At this time, the permit statuses for California St. and 26th Ave. have advanced to 90% and
are in the process of being finalized for permit. R&H Colas issued these documents on
May 21st to four earthwork contractors that have previously shown interest in working at
Stephens Creek Crossing. On June 7, 2013, bids were received from two contractors.
Both bidders included qualifications and exclusions with their bid which needed
clarification. Therefore, at this time a low, responsive bid subcontractor has not been
determined. However, this scope is critical and is essential to commence in early July to
support the overall construction schedule. The requested funding will cover the bid price
of either subcontractor plus changes.
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From this vetting process, the following describes the cost summary:
Base Bid:
Allowances:
Contingency
Total CA & 26th Scope:
Previously Under Contract:

$ 677,348
$ 82,808
$ 30,000
$ 790,156
($297,951) Currently in GMP MOD No. 4 from the
earthwork RFP, March 2012

Change Order Request

$492,205
$492,205

As stated previously, R&H Colas bid documents categorized as 90% complete. There is
an expectation the City will make minor modifications. The contingency will cover these
modifications in addition to any unknowns that may be encountered during excavation.
Following is the MOD No. 4 update:
MOD No. 4
Original Contract:
Previous Changes:
Current Contract:

$ 882,578
$ 36,378
$ 918,956

Proposed Change:
Revised Contract:

$ 492,205 (Resolution: 13-06-06)
$ 1,411,161

There will be no time extension with this change order. However, completion of this work
is a condition of obtaining final Certificate of Occupancy for the housing units.
Change Order Funds
The source of funds for this change order will come from a combination sourced from
Portland Housing Bureau and the HOPE VI grant.
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RESOLUTION 1313- 06- 06
RESOLUTION 1313- 06- 06 AUTHORIZES THE EXECUTION
EXECUTION OF A CHANGE ORDER TO
THE PREPRE- CONSTRUCTION SERVICES CONTRACT THAT WILL FUND THE
CONSTRUCTION OF CALIFORNIA STREET
STREET AND 26th AVENUE AT STEPHENS
CREEK CROSSING
WHEREAS,
WHEREAS in March 2010, with the approval of the Contract Review Board of Home
Forward, staff initiated a Construction Manager/General Contractor selection process to
select a contractor for the Hillsdale Terrace redevelopment; and
WHEREAS,
WHEREAS in June 2011, Home Forward found that the response of R&H Colas
Construction LLC, combined with their performance on similar projects, including an
effective plan for including target businesses, workforce training and hiring opportunities,
and hiring of Section 3 residents in the execution of the work, conforms to Home
Forward’s requirements; and
WHEREAS,
WHEREAS in August 2011, Home Forward and R&H Colas Construction executed a preconstruction services agreement in the amount of $65,350; and
WHEREAS,
WHEREAS in February 2012, MWA Architects & KPFF Engineers developed public and
private sitework and utility drawings to approximately 30% completion; and
WHEREAS,
WHEREAS in March 2012, the project team of Home Forward, R&H Colas and MWA
Architects collectively agreed that the most prudent action was to solicit for sitework bids
with an incomplete design in order to reduce risk to the Agency; and
WHEREAS,
WHEREAS in April 2012, Home Forward awarded Modification No. 4 for Public
Infrastructure which included preliminary scope for California St.; and
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WHEREAS,
WHEREAS in May 2013 KPFF Engineers submitted 90% design documents to the City of
Portland for approval; and
WHEREAS,
WHEREAS in May 2013, R&H Colas solicited bids from four earthwork contractors
receiving bids from two; and
WHEREAS, Home Forward staff have found both bids to be responsive and within
allocated resources; and
WHEREAS, authorization from the Board of Commissioners will allow Home Forward staff
to select a contractor and proceed with work within the current construction schedule;
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED that the Board of Commissioners of Home
Forward hereby authorizes the execution of change order for Modification Number 4, in
the amount of $492,205.
ADOPTED: JUNE 18,
18, 2013
Attest:

Home Forward:

________________________________
Steven D. Rudman, Secretary

________________________________
Harriet Cormack, Chair
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MEMORANDUM

To:

From:

Board of Commissioners

Date:

Mike Andrews, Director,
Development and Community
Revitalization

Subject:

June 18, 2013
Authorize Bond Inducement for
St. Johns Woods

Resolution 13-06-07

Ben Loftis, Development Finance
Coordinator

The Board of Commissioners is requested to approve an inducement resolution that
declares its intention to issue conduit revenue bonds not to exceed $13 million for the
acquisition and rehabilitation of the St. Johns Woods and authorizing the execution of an
indemnification agreement and compensation agreement by and between Home Forward
and Vitus Group.
This action supports Strategic Operations Plan Goal 2: We will increase the number of
housing units for our community through preservation, development and acquisition. It
specifically supports Priority Initiative 1: Evaluate and reposition existing projects, with an
emphasis on preserving the public housing High Rises.
ISSUE
An agreement years ago between Oregon Housing and Community Services (OHCS) and
Home Forward had resulted in Home Forward electing to not issue Private Activity Bonds
(PABs) for projects which Home Forward was not developing. This allowed for OHCS to
be the primary issuer of PABs for multifamily rental projects in Oregon. Given anticipated
changes at OHCS, there is now an opportunity for Home Froward to reenter this practice
as one of the few entities that can issue PABs. In addition to having the bonding authority
generally, we have recently been approached by multiple owner/sponsors of affordable
housing projects to issue conduit PABs for their project, including Vitus Group for their
acquisition rehab of St. Johns Woods.

In order to aid in the closing of the sale on time, Vitus invited Home Forward to submit a
Letter of Intent (LOI) as the issuer of conduit bonds. Issuing conduit PABs for Vitus Group
would be a separate, but additional interaction from the sale of the property. Asset
Management staff would continue to work with Vitus Group on all issues related to the
sale. Development staff would work with Vitus on the issuance of the conduit PABs. The
LOI was well received by Vitus and Home Forward received a verbal agreement to be the
conduit PAB issuer for this project. This opportunity will allow us to test reentering this
practice and work closely with the buyer of our building while earning a fee.
Home Forward would earn fees totaling approximately $190,000 for its role as the bond
issuer. An additional benefit will be a timelier sale of the property. The Purchase Sale
Agreement amount for the property is $8.25 million.
Issuing conduit PABs will change and add to the current interaction between OHCS and
Home Forward. Home Forward has discussed our interest in issuing conduit PABs with
the OHCS Director and Regional Advisor to the Department (RAD) and have their support.
Issuing conduit PABs will generate increased revenue to Home Forward, without
increasing costs or staff. There is the likelihood that issuing PABs becomes a regular
business function due to the current state of OHCS. Home Forward’s authority to issue
PABs goes beyond Multnomah County and expands throughout the state. As one of the
few entities that can issue PABs, Home Forward is prepared to serve affordable housing
developers immediately.
Home Forward would not be held liable for the payment of these bonds; the bonds are
repaid from project revenues. Built into the terms and conditions, the project and Vitus
Group would be responsible for paying all costs incurred by Home Forward including, but
not limited to bond counsel fees, TEFRA notice fees, and PAB Application fees. Home
Forward collects a fee for issuing the bonds and the internal work load would be managed
by existing staff, and there would be no significant impact on agency expenses for this
transaction.
Home Forward staff is preparing to request an allocation of Private Activity Bond Cap from
the Private Activity Bond Committee of the Oregon State Treasury on July 17, 2013, for
the financing of this project, pending this authorization.
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RESOLUTION 1313- 0606- 07
RESOLUTION 1313-0606-07 DECLARING AN INTENT TO ISSUE NOT TO EXCEED
$13,000,000 OF CONDUIT REVENUE BONDS FOR THE ACQUISITION AND
REHABILITATION OF THE ST. JOHNS WOODS PR
PROJECT AND AUTHORIZING THE
EXECUTION OF AN INDEMNIFICATION AND COMPENSATION AGREEMENT BY AND
BETWEEN HOME FORWARD AND VITUS GROUP AND AOL/PACIFIC AFFOR
AFFORDABLE
ORDABLE
HOUSING
WHEREAS,
WHEREAS Home Forward is a public body corporate and politic of the State of Oregon and
is empowered by ORS 456.005 to 456.235 (the “Act”) to issue revenue bonds for the
purpose of financing housing projects; and
WHEREAS,
WHEREAS Vitus Group and AOL/Pacific Affordable Housing (the “Sponsor”) has requested
that Home Forward issue and sell its revenue bonds (the “Bonds”) in an amount not to
exceed $13,000,000 pursuant to the Act, to assist Cathedral Park Partners, LP an Oregon
limited liability partnership of which the Sponsor will be the sole general partner
(the “Borrower”), in financing the acquisition and rehabilitation of St. John’s Woods
Apartments, located at 8652 N. Swift Way, in Portland, Oregon, to provide housing for lowincome persons (the “Project”), the estimated cost of which is not expected to exceed
$17,000,000; and
WHEREAS,
WHEREAS Home Forward desires to provide such assistance, if certain conditions are met;
and
WHEREAS,
WHEREAS the use of the proceeds of the sale of the Bonds by the Borrower will permit the
Borrower to acquire and rehabilitate the Project, thereby providing decent, safe, and sanitary
housing for persons and families of lower income (as defined in the Act) for a period of not
less than 15 years and otherwise promoting the general health and welfare of the inhabitants
within the jurisdictional limits of Home Forward; and
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WHEREAS,
WHEREAS Home Forward deems it necessary and advisable that it take such action as
may be required under the Act to authorize and issue the Bonds in one or more series to
finance part of the cost of the Project in a total amount not to exceed $13,000,000; and
WHEREAS,
WHEREAS a form of agreement designated as an “Indemnification and Compensation
Agreement” sets forth the respective agreements and undertakings of Home Forward and
the Sponsor with respect to the Bonds and the Project; and
WHEREAS,
WHEREAS Home Forward deems it necessary and advisable for the best interest of Home
Forward; and that the Indemnification and Compensation Agreement be executed for and on
behalf of Home Forward; and
WHEREAS,
WHEREAS Treasury Regulations Section 1.103-8(a)(5) requires that, in order for
expenditures for an exempt facility that are made before the issue date of bonds issued to
provide financing for that facility to qualify for tax-exempt financing, the issuer must declare an
official intent under Treasury Regulations Section 1.150-2 to reimburse any such
expenditures from the proceeds of those bonds, and one of the purposes of this resolution is
to satisfy the requirements of such regulations.
NOW, THEREFORE, BE IT RESOLVED,
RESOLVED to assist in the financing of the Project, with the
public benefits resulting therefrom, Home Forward declares its intention, subject to the
conditions and terms set forth herein, to issue and sell its revenue bonds or other obligations
(the “Bonds”) in a principal amount of not to exceed $13,000,000, and to reimburse the
Borrower from proceeds of the Bonds for expenditures for the Project made by the Borrower
before the issue date of the Bonds.
The proceeds of the Bonds will be used to assist in financing the Project, and may also be
used to pay all or part of the costs incident to the authorization, sale, issuance and delivery of
the Bonds.
The Bonds will be payable solely from the revenues derived as a result of the Project or other
funds of the Borrower and the Sponsor pledged thereto including, without limitation, amounts
received under the terms of any financing document or by reason of any additional security
furnished by or on behalf of the Borrower in connection with the financing of the Project. The
Bonds shall bear such rate or rates of interest, payable at such times, shall mature at such
time or times, in such amount or amounts, shall have such security, and shall contain such
other terms, conditions and covenants as shall later be provided by resolution of the Board of
Commissioners of Home Forward.
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The Bonds shall be issued subject to the conditions that (a) Home Forward, the Borrower
and the purchaser of the Bonds shall have first agreed to mutually acceptable terms for the
Bonds and the sale and delivery thereof and mutually acceptable terms and conditions of the
loan or other agreement for the Project, and (b) all governmental approvals and certifications
and findings required by laws applicable to the Bonds first shall have been obtained. The
acting Executive Director of Home Forward or his designee is authorized to cooperate with
the Sponsor seek an allocation of volume cap for the Bonds from the Private Activity Bond
Committee of the Debt Management Division of the Oregon State Treasury.
For purposes of applicable Treasury Regulations, the Borrower is authorized to commence
financing of the Project and advance such funds as may be necessary therefor, subject to
reimbursement for all expenditures to the extent provided herein out of proceeds, if any, of
the issue of Bonds authorized herein.
The adoption of this resolution does not constitute a guarantee that the Bonds will be issued
or that the Project will be financed as described herein. The Board of Commissioners of
Home Forward shall have the absolute right to rescind this resolution at any time if it
determines in its sole judgment that the risks associated with the issuance of the Bonds are
unacceptable.
It is intended that this resolution shall constitute a declaration of official intent to reimburse
expenditures for the Project made before the issue date of the Bonds from proceeds of the
Bonds, for the purposes of Treasury Regulations Sections 1.103-8(a)(5) and 1.150-2.
The Indemnification and Compensation Agreement between Home Forward and the Sponsor
in substantially the form presented on file with the Executive Director of Home Forward is
hereby approved and authorized, and the Executive Director is hereby authorized to execute
the Indemnification and Compensation Agreement on behalf of Home Forward substantially
in the form on file with the acting Executive Director of Home Forward, with such changes as
the Executive Director of Home Forward shall deem necessary or appropriate.
Foster Pepper PLLC, Seattle, Washington, is hereby retained as bond counsel to supervise
the proceedings and approve the validity and tax exempt status of the Bonds.
Any actions of Home Forward or its officers prior to the date hereof and consistent with the
terms of this resolution are ratified and confirmed.
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ADOPTED: JUNE 18, 2013
2013
Attest:

Home Forward:

_______________________________
Steven D. Rudman, Secretary

______________________________
Harriet Cormack, Chair
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STAFF REPORTS

MEMORANDUM

To:

From:

Board of Commissioners
Benita Legarza, Co-Chair,
Resident Advisory Committee

Date:

Subject:

June 18, 2013
Resident Advisory Committee
Annual Report

Mick Oplinger, Co-Chair
Resident Advisory Committee
Pamela Kambur, Community
Relations Manager

This briefing is intended to is intended to update the board on the activities of the Resident
Advisory Committee (RAC) during the September 2012 through June 2013 “work-year,”
including the RAC’s chosen policy area of focus. It is informational only and no action is
required of the board.
This activity supports Strategic Operations Plan Goal 3: We will strengthen our relationship
with the people we serve by increasing mutual accountability and by improving our ability
to connect them to vital services in the community.
ISSUE
The RAC started 2012-2013 with eleven new members who had been recruited by staff
over the previous summer. These volunteers joined eight members who had already
served at least one year. This staggering of terms allows for continuity and the opportunity
for new members to learn from those who already have gained a base of knowledge. We
are currently comprised of twelve members (five from Section 8, six from Public Housing,
and one from Affordable Housing). Recruitment for our next group of new members will
begin during June.

The information in our annual report will be supplemented by brief comments by four of
our fellow RAC members at the board meeting.
Committee Process – Full committee meetings are scheduled monthly on the fourth
Tuesday, the week following meetings of the Board of Commissioners. The locations
alternate each month from “work sessions” held at New Market West to “public meetings”
held at Home Forward properties. Members of staff are encouraged to brief RAC
members about major policy changes prior to Board of Commissioners decision-making in
order for resident and participant input to be incorporated. In addition, RAC members
choose a focus topic each year in June to research and potentially recommend options for
Home Forward implementation. These committee decisions are made using a consensus
model which is reinforced in an annual training retreat each year.
Bridging the Digital Divide – The RAC’s focus over the past year has been to advocate the
need for increased computer and internet access for our residents and participants.
Although hardware and low-cost options for internet providers continue to be barriers for
many households, RAC members chose to address basic computer literacy as an
essential first step.
•

Survey of residents – Residents at two Home Forward properties (one family and one
high-rise) were surveyed as to their household’s computer access needs. More than
half of those who responded reported that they had no computer skills and/or lacked
the confidence to use a public computer. Many residents, especially very low income
seniors, expressed their frustration due to their lack of confidence in their basic
computer skills (such as how to surf the internet, handle a mouse, or set up a free email account). Although Multnomah County library branches offer free computer
courses, many folks reported feeling intimidated to go somewhere “official” to take a
class.

•

Pilot computer workshop – Working with a small group of Home Forward staff who
volunteered their help on top of their regular duties, we were able to sponsor a pilot
class that served 11 people from four of our NW Portland public housing high-rises in
March. The successful results of that workshop are attached.

•

Next steps – Two service providers have indicated their willingness to work with Home
Forward staff to assist residents with mobile workshops. Both the Community Media
Center and Multnomah County Library have multi-lingual staff and volunteers to assist
with basic computer skill workshops, including the use of laptops and “mobile hot
spot” technology. Information about these resources has been forwarded to resident
services staff and we are hopeful that more training workshops are possible in the
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future. If a workshop is located at a facility with a larger conference room, we’re
encouraging staff to consider how we might also invite Section 8 participants that live
within a mile to join the public or affordable housing residents at their building. We are
also encouraged to learn that internet access is on the list of improvements to be
discussed during the high-rise renovation project.
We realize all these activities take staff time to coordinate and potential funding is
scarce for hardware and new services. We’re thankful for the work to date and we
realize that during the current economic climate, new projects need careful
prioritization. We’re confident that staff is sensitive to the needs of digital access for
low income people and that we are making progress in bridging the digital divide.
Implementing the Community Compact – As one of the agency’s initiatives under the
Strategic Operating Plan (SOP), the RAC has been active in reviewing early drafts of the
Compact and is now actively participating in the implementation. Six RAC members are
meeting with a short-term workgroup, alongside 16 staff from throughout the agency, to
recommend ways to move forward with the Compact. There are a lot of details to sort
out, especially how to encourage a sense of community connection and engagement
amongst our Section 8 participants. With the kick off meeting held in May, we anticipate
the workgroup to complete their recommendations by September.
Families Forward and Aging in Place – These are two more initiatives under the agency’s
SOP that RAC members are looking forward to continuing in the discussion of
implementation. Committee members have expressed special interest in two areas: 1)
how can we address the “budget cliff” that seems to act as a disincentive to increased
income; and 2) how can we better assist people with disabilities continue to live
independently.
High-Rise Renovation Project – Prior to May’s Board of Commissioners meeting, staff
provided an initial briefing for RAC co-chairs and four members who live in high-rises. The
full committee heard details of the project at their May RAC meeting. RAC members are
supportive of the project and made suggestions for improvements to the FAQ’s distributed
to residents. This is another role for the RAC – serving as a sounding board for staff and
providing feedback on draft materials prior to mailing throughout the resident population.
Stephen’s Creek Crossing Opportunities – RAC members have served as a liaison to the
project Community Advisory Committee (CAC) for the past three years. The recent CAC
construction tour enabled a closer look at the work underway. RAC members are
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impressed with the agency’s ability to develop projects of this scale, while also keeping a
strong focus on preservation of our existing apartment communities.
Budget Implications – RAC members have been very appreciative of the care that has
been taken to bring them to the table to discuss impacts of the federal sequestration on
the agency’s annual operating budget. The willingness of both staff and the Board of
Commissioners to “share the burden” has been appreciated; we know that both the rent
increases and impacts on staff salaries are necessary to ensure that nobody will lose their
housing.
What Can We Do to Help? – While we were preparing for this presentation at our last
meeting, the overall sentiment was the desire to ask the Board of Commissioners what
RAC members could do to help. Since we realize staff is stretched thin, we appreciate the
time they spend helping to explain the complex programs underway. In addition to our
appreciation for the personal financial support towards our housing costs, we’re proud to
be part of one the leading housing agencies in the country! During the next two months
we will be discussing our focus area for the coming work-year and would appreciate any
ideas you might like to share. Thank you for this opportunity to serve our fellow residents
and participants.
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Helping to bridge the digital divide – March 2013

Last June, Home Forward’s Resident Advisory Committee (RAC) selected the topic “bridging the digital
divide” as their focus topic for the year. With the help of a talented team of Home Forward staff,
eleven public housing residents from the NW Portland public housing high‐rise properties were able to
participate in a three‐hour workshop at the community room of Williams Plaza. Participants confirmed
via their evaluations that having a very basic introductory workshop in familiar territory alongside
people with whom they were comfortable, made the thought of taking a workshop less intimidating.
Although we realize this first pilot was too staff intensive to be sustainable into the future, RAC
members are hopeful that the “lessons learned” from this pilot workshop may make it easier for other
residents to learn in the future. We’re in the process of talking to community partners to see what
options might be available to bring outside resources into our sites.
Topics covered during the workshop


Using a keyboard and mouse. For the participants who had never touched a computer before, the
web‐based tutorial ( http://tech.tln.lib.mi.us/tutor/) provided a great practice for how to use a
mouse. Even those with a bit of experience, learned the difference between right & left clicks and
how to use the roller to scroll. Lesson Learned: make sure to build in enough time for this practice
and to have a high ratio of “assistants” to participants. We used an hour for this portion of the
workshop and had five assistants (four Home Forward staff and one RAC member).



Surfing the internet. Although the Wi‐Fi connection couldn’t handle everyone trying YouTube at the
same time :>), participants had a chance to check out a wide range of interests. Travel, geneology,
math problems, and free TV shows on Hulu were a few of the popular topics. This was the fun part
of the workshop that seemed to get people excited about their new skills and access to
opportunities.



Setting up a free e‐mail account. Setting up a Gmail account also required one‐to‐one assistance for
each participant. However, participants seemed really appreciative of the ability to practice sending
e‐mails to each other and were coached on what makes a strong password.



Handouts. Although not necessary for use during the workshop, we provided participants with take‐
home review materials from a free website.
o One handout about using “The Mouse” and the other “Internet Fun”: http://a‐to‐z‐of‐manners‐
and‐etiquette.com/computer‐tutorials.html.
o Also handouts on “Printing a Web Page”; “Setting Up a Free E‐mail with Gmail”; and “Opening E‐
mail Attachments Safely” available at http://www.thebeehive.org/digital‐basics
o In addition, we provided a sample list of upcoming workshops at Multnomah County library sites
(available on the web sorted by computer class and location).

Logistics


Eleven laptops with Wi‐Fi capability. We were fortunate to borrow the laptops, mice, and
chargers from Plaza Townhomes. Home Forward IT does not have the capacity to provide
support for resident computer lab resources. We were very fortunate to have two staff (John
Pettigrew and Genaro Lopez) as our high tech gurus! (see below) Lessons Learned: In the
future, we should bring hand sanitizer for the participants and sanitizing wipes to clean the
keyboards and mice before and after use.



Wi‐Fi connection. Although the community room at Williams Plaza does not have Wi‐Fi
coverage, our technology experts were able to set up an extra long cable and Wi‐Fi router in the
hallway that kept us going. Lesson Learned: Eleven was the maximum number that we could
have managed! Although we had originally hoped to have more laptops, both in terms of noise
in the room and ability to keep the Wi‐Fi connection, any more would not have been feasible.

It Takes A Village ‐ Here’s a rundown on the amazing team that helped make this possible.


John Pettigrew (Asst. Site Manager at Tillicum North) and Genaro Lopez (Asst. Site Manager at
Ruth Haefner) were our technical wizards. John also served as our lead instructor keeping
people moving forward during the workshop. (And thank you to April Soles and Elaine
Kesterson for letting us borrow them for the day!!!)



Courtney Willoughby and Steven Keenan (RSCS’s in NW Portland) distributed flyers, recruited,
and reminded the 11 participants of the workshop time and date.



Felicia Poe and Jon Wild (NW property managers) provided beverages and snacks for the
afternoon.



Shamira Shirley (Asst. Site Manager) and Leslie Esinga (RCSC) at Plaza Townhomes helped with
logistics to borrow the laptops.



Mick Oplinger (RAC member and resident at Medallion Apts.) volunteered as one of the
assistants during the workshop to help participants one‐on‐one.



Pamela Kambur (Community Relations Manager) and Candace Jamison (Compliance & Training
Coordinator) assisted during the workshop and helped with promotional and evaluation
materials.



Steve Rudman, Michael Buonocore and Shelley Marchesi served as executive sponsors.

Thank you to all!!!

If other staff would like to try something similar at other properties, feel free to contact Pamela Kambur
(pamela.kambur@homeforward.org) if you’d like copies of any of the materials.

MEMORANDUM

To:

Board of Commissioners

Date:

From:

Chris Connell, Property Manager

Subject:

June 18, 2013
Master Leased/Special Needs
Portfolio Update

Rachael Duke, Supportive
Housing Program Director
Rodger Moore, Director - Property
Management

This memorandum and the accompanying presentation are intended as a briefing for the
Board of Commissioners. The briefing is informational only and no action is required of the
board.
The goals of the Master Leased (formerly “Special Needs”) portfolio are tied to Home
Forward’s Strategic Operating Goal 1: We will deploy resources with greater intentionality
and alignment with other systems while increasing the number of households served. This
portfolio provides support for Priority Initiative 1, related to the Portland / Multnomah
County Ten Year Plan to End Homelessness, as some properties serve key functions
within that Plan.
ISSUE
In 1994, Home Forward had a small portfolio of properties that primarily served people
with disabilities in small settings. Over time, this portfolio has increased in size as well as in
the breadth of housing and programs that are supported. Today, Home Forward includes
34 properties in the Master Leased portfolio. Over 400 households are served in a variety
of settings that include facilities, group homes and apartments. Home Forward partners
with 17 different agencies supporting these residents. This portfolio is small but mighty; it
allows Home Forward to meet a range of community needs in alignment with partners.

Our role is to provide support in an area of our core expertise: maintaining housing for lowincome populations in the community for the long term.
Staff looks forward to providing the Board of Commissioners with an overview of this
important asset.
ATTACHMENTS
PowerPoint Presentation
Master Leased Portfolio Booklet
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A presentation of the
Master Leased Portfolio
for special needs populations
Chris Connell
and
Rachael Duke
June 2013

Agenda
• Background and General Overview
• Properties
• Opportunities and Challenges
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Background and
General Overview
Next 5 years the 20 year affordability will
have expired on all these group homes.)
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Overall Numbers
• 438 beds/rooms/units
throughout Multnomah
County
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Units by Population
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Units by Type
Unit by Type

Apartment

Homeless
Shelters

Communities

186 Units

150 Beds

Group
Homes
102 Rooms
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Funding Sources
 State of Oregon
 Local Funds- city and county
 HOME
 State Housing Trust Fund
 HUD
 Housing Opportunities for
People With Aides
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Financial Overview
• Land & building Book value =$24,414,802
• Hard Debt= $1,012,531
• Soft Debt =$7,357,100
• 2012- 2013 Net Income = $ 376,334
• 2012-2013 Cash Flow = $183,313

Financial Performance
Operating Cash Flow
Master Leased Portfolio Actual 2012-13

Budget 2013-4

Total Revenue

$767,733

$814,532

Total Oper. Expense

$391,399

$378,005

Net Operating Income $376,334

$436,527

Debt Service

($122,464)

($82,078)

RR Contributions

($167,310)

($168,000)

RR Withdrawals

$97,254

$100,000

Cash Flow to HF

$ 183,814

$ 286,449
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Mission Specific Housing

Home Forward’s Strategic Operating Plan
Goal 1: We will deploy resources with greater
intentionality and alignment with other systems
while increasing the number of households
served.
Also supports Home Forward’s role in the City of
Portland /Multnomah County Ten-Year Plan to End
Homelessness.
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Mission Specific Housing

This portfolio provides:
• Safe, stable, affordable housing for
vulnerable members of community.
• Partnerships to achieve larger community
goals.
• Support and services embedded in the
community and provided by community
based agencies.
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Home Forward Role
• Purchase or construction.
• Manage compliance.
• Engage when property management
issues arise that beyond capacity of onsite service providers.
• Ensure this asset is available long-term
for community need.
• Provide operating subsidy for some
programs.
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Properties
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Properties: Homeless
Facilities
Shelters and transitional
housing serving single
adults all operated by
Transition Projects:
Jean’s Place
and
Clark Center

Properties: Group
Homes
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Properties: Group
Homes
• Each property designed for five
individuals.
• Master leased to service agencies.
• 19 total homes, 12 properties provide
24-hour staffing.
• Missions include services for the
mentally ill, people with intellectual
disabilities and people in recovery.
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Properties: Group
Homes
• Fairview Hospital and Training Center and
other institutions closed.
• State placed residents in small group homes.
• Oregon Housing and Community Services lent
money to the Department of Human Services
which put out funds for development.

17

Properties: Apartment
Communities
Next 5 years
the 20 year
affordability will
have expired on
all these group
homes.)

18

Properties: Apartment
Communities
Apartment communities serve a variety of
populations, in both permanent and
transitional housing:
• single adults and families in recovery;
• families transitioning from homelessness;
• adults with severe and persistent mental
illness;
• adults and families living with AIDS.
19

Opportunities and
Challenges

20

Challenges
• Highly specialized, hard to manage a
coordinated approach.
• Changing funding and service models impact
service provider partners and can change
understanding of appropriate housing
configurations.
• Portfolio requires additional and in- depth
capital planning across multiple building
types.

Opportunities
• Home Forward is able to align low-barrier
housing for people with specific needs with
community and funding agencies.
• Majority of the properties (over 80%) appear
to be in good physical condition and portfolio
performs in support of mission.
• Planning for existing resources with
jurisdictions as community priorities shift over
time.

THE END
THANK YOU

Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 4/1/13 - 5/31/13

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

PROFESSIONAL SERVICES

C1310

Lovett Inc

$3,500

Maple Mallory Apts - Video Inspection of Sewers Quoted

DCR

4/1/2013

5/13/13

C1311

Neopost/Hasler -- also called MailFinance

$36,417

New Market West - 5 Year Lease on Postage
Meter for Mailroom

BS

4/10/2013

5/31/18

C1315

Lovett Inc

$3,800

Tamarack Apts - Video Inspection of Sewer Quoted

DCR

4/12/2013

5/30/13

C1312

TM Rippey Consulting Engineers

$11,200

Peter Paulson Apartments & Helen Swindells
Capital Needs Assessment, Quoted

REO

4/22/2013

7/31/13

C1313

Asset & Property Management

$5,750

Dawson Park Capital Needs Assessment,
Quoted

REO

4/23/2013

7/31/13

C1320

Klink Consulting Group

$19,999

Development of Home Forward Aging at Home
Initiative - Bud Clark Commons, Sole Source

REO

4/30/2013

12/31/13

C1318

Pinnell Busch Inc

$4,999

Multnomah County Health Dept HQ - Develop
Integrated Master Schedule

DCR

5/7/2013

10/31/13

C1321

Providence CORE

$49,934

Bud Clark Commons - Provide research services
for Utilization of Medical Services

REO

5/7/2013

12/31/13

C1314

Nura Social Services LLC

$11,500

Humboldt Gardens - Culturally Specific Case
Management - IRFP 03/13-204

RS

5/10/2013

3/31/14

C1330

Knighthawk Protection

$3,000

Stephens Creek Crossing - Security Patrol
Services - Quoted

DCR

5/31/2013

1/30/2013

CONSTRUCTION SERVICES

C1293

M & M Construction

$29,870

Tamarack Apartments - Storm Drain
Replacement, Quoted

REO

4/22/2013

6/30/13

C1317

JR Johnson, Inc

$45,839

Dekum Court # 7017 Fire Restoration, Insurance
Claim - RFB 04/13-212

REO

4/26/2013

7/31/13

C1322

Rose City Contracting

$90,000

On-Call Abatement - IRFP 04/13-205

BS

5/17/2013

5/31/14

C1323

PMG Professional Minority Group

$90,000

On-Call Abatement - IRFP 04/13-205

BS

5/17/2013

5/31/14

C1324

Pacific Northwest Environmental

$90,000

On-Call Abatement - IRFP 04/13-205

BS

5/17/2013

5/31/14

C1309

Cochran, Inc.

$2,000

New Market West - Outside Canopy Lightinh

DCR

5/17/2013

5/13/13

Finance

4/1/2013

8/31/2018

AMENDMENTS TO EXISTING CONTRACTS

C1327-1

Fink's Luggage

Lease agreement for Fink's Luggage at
commercial space at Rosenbaum Plaza

Procurement & Contracts Department
MONTHLY CONTRACT REPORT
Contracts Approved 4/1/13 - 5/31/13

Contract #

Contractor

Contract Amount

Description

Department

Execution Date

Expiration Date

C0490-5

A+ Child Care To You

$4,500

Renew Contract for Another Year

REO

4/2/2013

3/31/2014

C1202-3

First Cascade, Inc.

$10,340

New Market West - Unforeseen Conditions
During the Course of Construction

DCR

4/4/2013

4/19/2013

C1105-1

Kay Reid

$15,500

New Columbia - Extends Contract for English
Skills

REO

4/5/2013

3/22/2014

C1280-1

Volunteers of America

The Plaza - Amendment for invoicing procedures
- Youth Academic Services

REO

4/5/2013

3/30/2014

C1059-3

Benthin Engineering, Inc.

$10,500

Stephens Creek Crossing - Survey Services

DCR

4/10/2013

12/31/2013

C1170-1

Opensourcery LLC

$6,000

Support and Maintenance of Intranet & Internet
Sites

Executive

4/12/2013

5/31/2014

C1242-2

Applied Restoration, Inc.

$10,801

Dahlke Manor - Unforeseen Conditions During
the Course of Construction and Supplemental
Work

DCR

4/19/2013

9/13/2013

C0675-5

Dana Wedel

$44,000

Plaza Townhomes - Language Skill
Development at - Adds Two Years of Service to
End 3/31/15

REO

5/10/2013

3/31/2015

C1102-1

Janus Youth

$10,000

Stephens Creek Crossing - Health Promotion &
Food Security Plan - Extends Contract 1 year

REO

5/16/2013

4/15/2014

C1259-1

Keith Dempsey

New Columbia - Baby Steps Program Interpersonal Skills for African American Male
Youth - Extend Contract to August 30, 2013

REO

5/21/2013

8/30/2013

HOUSEHOLDS SERVED
REPORT

Households Served
Households Served Through Housing Supports May 2013
Rent Assistance
Rent Assistance Vouchers - Home Forward Funded
Tenant Based Vouchers
Project Based Vouchers
Single Room Occupancy (SRO)/MODS
Family Unification Program
Veterans Affairs Supportive Housing (VASH)
Rent Assistance - PORT IN From Other Jurisdiction
Short Term Rent Assistance Programs
Shelter + Care
Locally Funded Short Term Rent Assistance
MIF Funded Short Term Rent Assistance
Alder School
Work Systems Inc. - Agency Based Rent Assistance

All Programs
8,872
01 - Tenant Based Vouchers
02 - Project Based Vouchers
03 - SRO/MODs
04 - VASH Vouchers
06 - Portability

6,463
1,283
475
93
287
271

Moving to Work
Programs
7,746
6,463
1,283

11

546
89
26
6

Total Rent Assistance

1,126

475
93
287
271
667

05 - Shelter Plus Care

Non-MTW Programs

32

635
546
89

26
6
9,539

7,778

1,761

Subsidized Housing Units
Public Housing Units Occupied
Traditional Public Housing units Occupied
Public Housing units Occupied - Local Blended Subsidy
Public Housing units Occupied - in Owned Affordable
Public Housing units Occupied - in Tax Credit Affordable

12 - Traditional Public Housing 1,900
13
175
14 - Public Housing in Affordable Owned
63
15 - Public Housing in Tax Credit Affordable
467

2,605

Affordable Housing Units Occupied (excluding PH subsidized)
Affordable Housing Units - Tenant Based Vouchers
Affordable Housing Units - Shelter + Care
Affordable Housing Units - Project Based Vouchers
^
Affordable Housing Units - HUD Multi-Family Project Based
Affordable Housing Units - VASH Vouchers
Affordable Housing Units - Family Unification Program
Affordable Housing Units - Section 8 Port In
Affordable Housing Units - Unassisted

16
17
18
19
20
21
22
23

2,605
1,900
175
63
467

3,238

Special Needs
Special Needs Units (Master Leased) **
Special Needs Shelter Beds (Master Leased)
Total Households Occupying Housing Units
Total Housing Supports Provided to Household
Household Occupying Affordable Unit/Receiving Home Forward Rent Assistance
Total Households Served

551
126
254
488
59
10
35
1,715
514

514

278
236

278
236
6,357

2,605

3,752

15,896
(1,035)
14,861

10,383

5,513
(1,035)
4,478

Notes:
^
**

3,238

551
126
254
488
59
10
35
1,715

Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.

10,383

Total Households Served: Rent Assistance and Occupied Housing Units May 2013
Households Receiving Rent Assistance
Only , 7,837 , 53%

Public Housing Units Occupied *, 2,605
, 17%

Short Term Rent Assistance Programs,
667 , 4%
Households Receiving Rent Assistance
and Occupying Affordable Housing Units
, 1,035 , 7%
Affordable Housing Units Occupied HUD Multi-Family Project Based
Subsidized ^, 488 , 3%
Affordable Housing Units Occupied Unassisted, 1,715 , 12%

Special Needs Units (Master Leased) **,
278 , 2%

Special Needs Shelter Beds (Master
Leased), 236 , 2%

Total Households Served 14,861
^ Consists of Grace Peck Terrace, Multnomah Manor, Plaza Townhomes, Rosenbaum Plaza, St. Johns Woods, Unthank Plaza
* Includes Local Blended Subsidy
** Special Needs are physical units as occupancy levels that are not reported to Home Forward by service providers master leasing these properties.

DASHBOARD
REPORT

Home Forward - Dashboard Report For May of 2013

Property Performance Measures
1

40

40

0

1

0

15

15

10

0

0

40

Occupancy

Public Housing
Public Housing Mixed Financed Owned *
Public Housing Mixed Finance Tax Credit *
Total Public Housing
Affordable Owned with PBA subsidy
Affordable Owned without PBA subsidy
Total Affordable Owned Housing
Tax Credit Partnerships
Total Affordable Housing
Eliminate Duplicated PH Properties/Units
Combined Total PH and AH
Special Needs (Master Leased)
Special Needs Shelter Beds (Master Leased)
Total with Special Needs

Number of
Properties
38
2
8
48
6
14
20
18
38
-10
76
32
2
110

Physical
Units
1,999
65
572
2,636
496
1348
1,844
2,108
3,952
-637
5,951
278
236
6,465

Rentable
Units
1,999
65
572
2,636
496
1,348
1,844
2,108
3,952
-637
5,951
278
236
6,465

Vacant
Units
24
2
5
31
8
34
42
42
84
-7
108

Occupancy
Percentage
98.8%
100.0%
99.1%
98.8%
98.4%
97.5%
97.7%
98.0%
97.9%

Subsidy
Revenue

Total
Revenue

Operating Expense
w/o HMF

98.2%

Studio/SRO
514
0
275
789
72
378
450
0
450
-275
964

HAP Management Fees (HMF)

NOI

1 Bdrm
845
15
93
953
229
376
605
732
1,337
-108
2,182

2 Bdrm
372
40
90
502
104
437
541
546
1,087
-130
1,459

Unit Mix
3 Bdrm
258
10
62
330
91
138
229
451
680
-72
938

4 Bdrm
10
0
45
55
0
19
19
222
241
-45
251

5+ Bdrm
0
0
7
7
0
0
0
157
157
-7
157

Total
1,999
65
572
2,636
496
1,348
1,844
2,108
3,952
-637
5,951

* property/unit counts also included in Affordable Housing Count

Financial
Twelve months ending 3/31/2013

Per Unit Per Month
Property
Revenue

Public Housing
Affordable Owned
Tax Credit Partnerships

$230.18
$621.16
$544.55

$300.77
$213.85
$46.20

$530.96
$835.01
$590.75

Fiscal YTD ending 3/31/2013

$498.25
$487.64
$375.02

$99.11
$9.22
$13.31

-$66.40
$338.15
$202.42

# of Properties/units Positive # of Properties/units Negative
Net Operating Income (NOI) Net Operating Income (NOI)
Properties
6
20
18

Units
523
1,844
2,108

Properties
32
0
0

Disabled
Not Elderly
8.1%
22.9%
8.5%
3.3%
0.3%
0.0%
43.1%

Black African
American
7.4%
9.6%
3.6%
3.1%
0.8%
0.2%
24.7%

Units
1,476

03/31/13
# of
# of
Properties
Properties not
meeting Debt
meeting DCR
Coverage
13
9

3
6

# of
Properties
DCR Not
Applicable
4
3

Public Housing Demographics

Public Housing Residents
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

# of
Households
631
1,079
518
277
67
6
2,578

% of
Households
24.5%
41.9%
20.1%
10.7%
2.6%
0.2%
100.0%

5,136
2,961
1,572
1,023
201
60
10,953

46.9%
27.0%
14.4%
9.3%
1.8%
0.5%
100.0%

Households
Average
Family Size
2.0
1.6
1.9
2.4
2.5
3.7
1.8

Average Unit
Size
1.6
1.4
1.5
1.8
1.9
2.7
1.5

Adults no
Children
14.3%
33.8%
14.7%
6.1%
1.4%
0.0%
70.3%

% Family Type (head of household)
Family with
Elderly
Children
10.2%
0.7%
8.0%
10.5%
5.4%
6.6%
4.7%
2.9%
1.2%
0.3%
0.2%
0.0%
29.7%
21.0%

12.0%
24.9%
12.8%
5.2%
0.9%
0.0%
55.9%

Race % (head of household)
Native
Hawaiian/
Asian
American
Pacific Islnd
1.0%
0.4%
0.3%
2.1%
1.5%
0.3%
0.8%
0.9%
0.2%
0.4%
0.3%
0.2%
0.0%
0.2%
0.1%
0.0%
0.0%
0.0%
4.3%
3.2%
1.1%

Hispanic/ Latino
3.3%
3.5%
1.8%
1.5%
0.7%
0.0%
10.8%
Not Reported

1.8
2.2
2.4
2.5
2.4
2.3
2.1

1.4
1.4
1.4
1.5
1.5
1.0
1.4

2.6%
2.9%
2.0%
1.3%
0.2%
0.0%
9.0%

13.4%
10.7%
4.3%
1.9%
0.3%
0.1%
30.6%

Other Activity
#'s,days,hrs
Public Housing
Names pulled from Wait List
Denials
New rentals
Vacates
Evictions
# of work orders received
# of work orders completed
Average days to respond
# of work orders emergency
Average response hrs (emergency)

White

116
9
22
8
0
1,403
995
7.6
7
27

1

16.7%
19.7%
2.2%
1.1%
0.6%
9.5%
12.3%
1.1%
1.1%
0.4%
4.5%
6.5%
0.4%
0.8%
0.3%
3.3%
3.8%
0.3%
0.6%
0.1%
0.8%
0.7%
0.1%
0.1%
0.0%
0.2%
0.2%
0.0%
0.1%
0.0%
34.9%
43.2%
4.0%
3.7%
1.4%
* Race and enthnicity are not required fields on the Waitlist Application in Yardi

2.6%
1.6%
0.9%
0.7%
0.1%
0.0%
6.0%

4.1%
1.2%
0.8%
0.5%
0.1%
0.0%
6.7%

Home Forward - Dashboard Report For May of 2013
Rent Assistance Performance Measures
Utilization and Activity

Tenant Based Vouchers
Project Based Vouchers
SRO/Mod Vouchers
All Vouchers

Vouchers
Available
6,858
1,316
512
8,686

Vouchers
Paid
6,843
1,283
475
8,601

# of
Households
982
2,112
2,096
1,206
208
19
6,623

% of
Households
15.7%
33.8%
33.5%
19.3%
3.3%
0.3%
105.9%

1,102
815
548
396
95
53
3,009

36.6%
27.1%
18.2%
13.2%
3.2%
1.8%
100.0%

Utilization
Percentage
100%
97%
93%
99%

Current Month Status
Average
Voucher
Cost
$595
$561
$440
$582

Current Month Activity
HUD Subsidy
Over(Under)
Utilized
-$88,955
-$79,520

Remaining
Waiting List
Size
3,009

Waiting List
Names
Pulled
0

-$168,474

New Vouchers
Leased
4
13
18
35

Calendar Year To Date

Vouchers
Terminated
25
13
12
50

Voucher
Inspections
Completed
745
162
58
965

Utilization
Percentage
100%
96%
94%
99%

Average
Voucher
Cost
$613
$568
$440
$597

HUD Subsidy
Over(Under)
Utilized
$550,433
-$334,613
-$1,892,866
-$1,677,046

New Vouchers
Leased
134
134
59
327

Vouchers
Terminated
178
85
55
318

Demographics

Tenant Based Voucher Participants
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All
Waiting List
0 to 10% MFI
11 to 20%
21 to 30%
31 to 50%
51 to 80%
Over 80%
All

Households
Average
Family Size
1.9
2.1
2.2
3.0
3.5
3.9
2.3

Average Unit
Size
1.9
2.0
2.1
2.4
2.8
3.0
2.1

Adults no
Children
8.8%
21.2%
20.9%
6.9%
1.0%
0.1%
58.9%

% Family Type (head of household)
Family with
Elderly
Children
6.9%
0.3%
12.6%
7.8%
12.6%
9.6%
12.4%
3.3%
2.3%
0.3%
0.2%
0.1%
47.0%
21.4%

1.7
2.1
2.4
2.6
2.7
2.4
2.1

Race % (head of household)

0.9%
2.7%
2.6%
1.6%
0.3%
0.1%
8.2%

Disabled
Not Elderly
1.8%
12.9%
13.5%
4.6%
0.4%
0.0%
33.1%

Black

White

Native

Asian

Hawaiian/

Hispanic

6.9%
11.4%
10.3%
7.7%
1.4%
0.1%
37.8%

7.0%
16.9%
18.8%
9.0%
1.5%
0.2%
53.4%

0.7%
1.1%
0.8%
0.3%
0.2%
0.0%
3.0%

0.4%
2.3%
1.9%
1.2%
0.1%
0.0%
5.9%

0.1%
0.2%
0.2%
0.1%
0.0%
0.0%
0.6%

0.6%
1.8%
1.5%
1.0%
0.2%
0.0%
5.1%

8.1%
9.7%
4.5%
2.2%
0.5%
0.4%
25.4%

13.7%
8.8%
5.5%
4.1%
1.2%
0.5%
33.8%

16.5%
12.9%
8.7%
6.1%
1.2%
0.8%
46.1%

1.6%
1.0%
0.5%
0.3%
0.2%
0.0%
3.7%

0.9%
1.2%
0.7%
0.8%
0.2%
0.2%
4.1%

0.6%
0.3%
0.4%
0.2%
0.1%
0.0%
1.7%

1.4%
1.1%
0.6%
0.5%
0.1%
0.1%
3.8%

# Events

# Event
Attendees

Short Term Rent Assistance

Shelter Plus Care
Short Term Rent Assistance

# of
Households
Participating
546
121

$ Amount of
Average Cost
Assistance
per Household
Provided
$322,970
$592
$62,899
$520

Resident Services
Resident Programs

Congregate Housing Services
* as of previous month

Resident Services Coordination

Housing
Program
Served

Households
Served/
Participants

Monthly
Funding
Amount

Average Funds per
Participant

Public Housing

84

$56,646

$674

# HH
Stabilized

# HH
Transitioned

Health and Safety
Stabilized

Unduplicated Number Served

Crisis
Intervention

135

31

115

1780

9

Public Housing

# of
Participants
GOALS Program

Public Housing
Section 8

76
168

Escrow $
Held
$138,676
$340,392

New
Enrollees

# of Graduates

0
0

0
0

Escrow $
Disbursed
$0
$15,704

Support
System
Enhanced
74

Terminations
or Exits
0
0

2602

217

Escrow $
Forfeited

Avg Annual
Earned Income
Increase Over
Last Year

$0
$0

2

-$58
$1,779

Not Reported
2.0%
1.8%
1.8%
1.1%
0.1%
0.1%
6.8%

Home Forward - Dashboard Report For May of 2013
Agency Financial Summary
Twelve months ending 3/31/2013

Subsidy Revenue
Grant Revenue
Property Related Income
Development Fee Revenue
Other Revenue
Total Revenue
Housing Assistance Payments
Operating Expense
Depreciation
Total Expense
Operating Income
Other Income(Expense)
Capital Contributions
Increase(Decrease) Net Assets
Total Assets
Liquidity Reserves

Month

Fiscal Year to
Date

$8,560,577
$529,693
$1,393,398
$0
$207,276
$10,690,944
$6,583,303
$3,590,754
$712,541
$10,886,599
-$195,654
-$486,928
$1,734,201
$1,051,618
$197,473,638
$25,363,551

$81,805,746
$11,069,523
$15,417,302
$952,901
$3,560,490
$112,805,962
$69,754,263
$39,968,155
$7,892,948
$117,615,366
-$4,809,404
-$2,665,132
-$62,461,681
-$69,936,217
$197,473,638
$25,363,551

Prior YTD
$79,355,594
$10,947,910
$14,425,066
$95,106
$3,912,145
$108,735,821
$66,124,216
$41,415,336
$11,367,651
$118,907,203
-$10,171,382
-$2,258,369
$21,595,218
$9,165,467
$346,733,526
$25,293,231

Increase (Decrease)
$2,450,152
$121,613
$992,237
$857,795
($351,655)
$4,070,141
$3,630,047
($1,447,181)
($3,474,703)
($1,291,837)
$5,361,978
($406,763)
($84,056,900)
($79,101,685)
($149,259,888)
$70,319

Development/Community Revitalization
New Development / Revitalization
The Resource Access Center
Stephen's Creek Crossing
Lifeworks Northwest

Units
130
129
32

Capital Improvement
Highrise Rehab - Group 1
Gallagher
Hollywood East
Northwest Tower
Highrise Rehab - Group 2
Sellwood
Hollywood East - Roof Replacement
Carlton Court Siding Replacement
Maple Mallor Sewer Repairs
PH Portfolio Capital Needs Assmt

564
85
299
180
112
112
N/A
N/A
N/A
N/A

Construction
Start
Nov-09
Aug-12
May-13

Construction
End
Apr-11
Apr-15
Aug-14

Current
Phase
Construction
Sitework / Construction
Finance Structuring

Mar-13

Sep-14

Mar-13
Apr-13
Dec-12
Mar-13
Jan-13

Total
Cost
$46,951,074
$51,636,304
$10,346,567

Cost Per
Unit
$361,162
$400,281
$323,330

Predevelopment

$38,886,147

$68,947

Sep-14

Predevelopment

$8,041,564

Aug-13
Aug-12
Jun-13
Dec-13

Construction
Construction
Construction
Construction

$549,500
$428,293
$280,087
$300,000

$71,800
N/A
N/A
N/A
N/A
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